Roll Call

Adjustment(s) to Agenda

Approval of Minutes

City of Biddeford
Capital Projects / Operations Committee

September 9, 2026 at 6:00 PM
City Hall Council Chambers & Teams

Join Teams Meeting Online
Meeting ID: 236 944 355 996 144
Passcode: 8BP9fF9Z

Dial in by phone
+1 872-242-8054, Phone conference ID:140 752 985#

Teams Instructions

Committee Members
Marc Lessard, Councilor-at-Large (Chair)
Dylan Doughty, Ward 4 Councilor
Brad Cote, Ward 7 Councilor
Dominic Deschambault
Kenneth Griffin

3.a Minutes Capital Projects & Operations Committee - August 12, 2026

Old Business

New Business

5.a Milton Cat-2026 Caterpillar 908 Compact wheel loader with plow package

Adjourn
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https://teams.microsoft.com/meet/236944355996144?p=2P7IkYl7BPwjWKhPql
https://www.biddefordmaine.org/3018/Hybrid-Meetings

Capital Projects Committee
August 12, 2026

Attending all members were present, also attending were Interim Manager Knight, Director of
Public Works Jeff Demers, Seth Peruzza, Esq. Woodman Edmands

Chair Councilor Lessard called the meeting to order at 6:00 pm
Motion by Councilor Cote to approve the minutes of July 8, 2026.
Seconded by Ken Griffin

Passed Unanimous

Old business-None
New business- None

Motion by Councilor Cote to go into Executive session as per MRS 1 sec 405 6 (E) at 6:05 pm
Seconded by Ken Griffin
Passed unanimous

Motion by Councilor Cote to come out of executive session at 6:52 pm
Seconded by Ken Griffin
Passed Unanimous

Motion by Councilor Cote to adjourn the meeting at 6:52 pm.
Seconded by Ken Griffin
Passed Unanimous
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Capital Projects / Operations Committee

Meeting Date: September 9, 2026

Meeting Time: 6:00 PM

Agenda Item No: 5.a

Item Description: Milton Cat-2026 Caterpillar 908 Compact wheel loader with plow package
Submitted By: Jeff Demers

Key Terms:
Parking lot mini loader and plow

Executive Summary:

Public Works was briefed by the City Council that the maintenance of the City’s surface parking
lots would be returned to Public Works for year-round maintenance, beginning approximately
November 1, 2026.

During that brief discussion, the Director of Public Works advised the Council that, if the City
intended to move forward with returning the surface lots to Public Works, additional
equipment would be necessary to properly maintain these areas, particularly during the winter
months.

The Director briefed council that Public Works would need to purchase the appropriate
equipment. The Director made it clear that public works would try, without adding any staffing,
to take on this additional responsibility and provide the level of service expected by the City.
This equipment need was briefly brought forward during the discussion so that the Council
could consider the associated costs and operational requirements before transferring
responsibility to Public Works.

Detailed Review:

Public Works utilized the Sourcewell Government Cooperative Purchasing Program bidding
process to identify equipment that meets the City's operational needs and provides a
competitively procured purchasing option.

Public Works is seeking Council approval to purchase one (1) 2026 Caterpillar loader and
associated plowing equipment, at a cost not to exceed $169,000. Please see Doc. (A) for the
equipment and pricing information.

Milton CAT has also provided lease-purchase options for the equipment, with terms ranging
from 5 to 9 years. Please see Doc. (B) for the proposed lease options and associated annual
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payments.

The purchase of this equipment will provide Public Works with the necessary resources to
assume year-round maintenance of the City's surface parking lots while also providing
additional capability for winter snow removal operations throughout the City.

Public Works is therefore requesting approval to proceed with the purchase, not to exceed
$169,000, utilizing the Source well cooperative purchasing process, with the financing option
to be determined based on the City's final authorization and financial considerations.

Funding Source:

The parking lot fund has an estimated amount of $25,000 located in 31235-60306. Will need
further discussion on the payment methods.

Staff Recommendation:

Public works reccomends the purchase for the loader and plow equipment for the price of
$169,000

Next Steps:
Forward to Finance and Council for final approval

Attachments:
1. 908 Cat Loader (Doc A)
2. lease (Doc B)
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Milton o

Mr. Jerry Court

City of Biddeford
371 Hill Street
Biddeford, ME 04005

August 20, 2026

Dear Jerry,

I want to thank you for allowing Milton Cat one of the leading Caterpillar dealers in
North America the opportunity to provide the City of Biddeford with a Sourcewell Quote
for your upcoming Compact Wheel Loader needs. Milton Cat highly values your
business and you can be assured of unmatched service and dealer support on machines
that are second to none in the industry.

Specifications and pricing are only a part of the decision on the purchase of new
equipment and does not describe the machine design, reliability and operational
advantages, nor does it describe the product support-you will receive from your dealer.
These factors are extremely important when you are deciding on a major purchase such
as a wheel loader which you will be relying on for the next twenty (20) plus years.
Milton Cat, as well as I feel confident that should you choose Caterpillar for your
upcoming equipment needs in that you will receive unmatched product suppott,
productivity and reliability from the Caterpillar line of equipment.

Pursuant to ydur request, please find enclosed a Sourcewell Quote on a 2026
Caterpillar 908 Compact Wheel Loader, as per your needs and specifications.

%00 Quany i infield Pike 30 Industrial Drive One Cat Lane, Rt. 2
i cord Streat 14 Kendrick Road, Rt 28 2158 Plainfie r

1&%%::%2?)?757 :thgnﬂsading, MA 01864 Wareham, MA 02571 Cranston, RI 02920 Londonderry, NH 03053 gg?;:g'z‘zl; 05477

508.834.3400 978.278.2400 508.291.1200 401.946.6350 603.665.4500 .

bertson i f 294 Ainsley Drive 4610 E. Saile Drive 55 Industrial Park Drive
79 Ro Boulevard 16 Pleasant Hill Road 500 Commerce Drive o B NY 14020 o o Y 13904
Brewer, ME 04412 Scorborough, ME 04074 Clifion Park, NY 12065  Syracuse, NY 132 3 Bingharmion |

207.989.1830 207.883.9586 - 518.877.8000 315.476.9981 585.816.6200
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Mr. Jerry Court
Page 2
MILTON CAT
One (1) New 2026 Caterpillar 908 Wheel Loader, with 0 Hours
Standard and Optional Equipment, City of Biddeford ME
908 Wheel Loader
Caterpillar 2.8 Liter, 74.7 SAE J1995 Horsepower, Tier 4F Engine (NO DEF)
Engine Pre-Cleaner, Engine Pre-Heater, Engine Coolant Heater
Extended Life Coolant Antifreeze
Silicone Engine Hoses
Standard Drains, Sampling Ports
Electrically Controlled 2 Speed F/R Hydrostatic Trans. (25MPH), with Creeper Control
Standard 100% Locking Front and Rear Differential Axles
Inboard Wet Disk Brakes
Access Platforms and Steps
Deluxe ROPS/FOPS Pressurized Cab with AC/Heat, Sliding Side Windows
Inside and Outside Heated/In-Cab Adjustable Mirrors _
Rear View Camera
Deluxe Fabric Air Susp. Heated Seat
Deluxe Monitor/Alarm System
AM/FM Bluetooth Radio
Standard Lift Boom, Skid Steer Coupler
Three Spool Valve with Single Joystick, W/ Return to Dig, Aux. Function
Load Sensing Standard Flow Hydraulic System
Ride Control
Rim Pull Control
Standard Fenders
Heavy Duty Battery, 80 Amp. Alt. , Battery Disc. Switch
12 Volt Powerpoints

360/80R-20 Nokian Snow Radials
Aux. Front and Rear Cab LED Work Lights (2 Front/2 Rear)

Front Halogen Driving Lights

Back Up Alarm

Wipers\Washers

Rear Window Defroster

Counterweight, with Rear Hitch

Tool Box

Skid Steer Style Hydraulic Quick Coupler, Hydraulic Jump Hoses
1.5 Cu. Yd. Quick Hitch General Purpose Bucket, with B.O.E.
Metal Pless PLBH0836-14LE PlowMaxx

84 Month/3500 Hour Premier Warranty
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Mr. Jerry Court
Page 3

$169,900.00 908 Standard Lift Sourcewell Quote, per specifications listed on Page 2*
* Above price is based on utilizing an in-stock Metal Pless Plow

Should the City of Biddeford wish to enter into a Lease/Purchase agreement for the
Compact Wheel Loader; Caterpillar Financial, as well as other lending institutions offer
municipalities’ leases for up to Ten (10) years on Wheel Loaders. These municipal leases
can be structured with monthly, quarterly, semi-annual or annual payments, both upfront
and in arrears. For your review, I have provided you below with 5, 7 and 10-Year,
Annual In-Advance Lease Purchase Payments, as well as a 9-Year Annual In-Arrears
Lease Purchase Payment, all based on the $169,900 Sourcewell Quote. I would be more

than happy to provide you with any specific lease terms or amounts, should you so desire.

5 Year, Annual Up-Front Lease Purchase Payment $37,456.00

7 Year, Annual Up-Front Lease Purchase Payment $28,023.00

10 Year, Annual Up-Front Lease Purchase Payment $21,210.00

9 Year, Annual In-Arrears Lease Purchase Payment $24,227.00**

**No Payment due for 365 days

I wish to thank you for allowing Milton Cat the opportunity to provide you with this
Sourcewell Quote and I look forward to discussing this with you further. Should you
need additional information, or if you have any additional questions, please feel free to
contact me.

Sincerely,

New Hampshire/Vermont/
JES Southern Maine
del2/biddefordme908quote26r
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Our most comprehensive

overage includes

powertrain and hydraulic components, as
well as additional electrical and structural

components. Powertrain components

, .mﬂoa:nm,. ._Rma.maﬁoﬂ ‘ooﬂmo_ﬁm:mm:m :

~ horsepower for moving the machine.
Hydraulic components are associated

with steering and implement control.

Contact your local Cat® dealer today or visit

www.cat.com/epp

referrad to herein:may not be availablein all jurisdictions.

© 2011 Caterpillar
Alf Rights Reserved
Printed in USA

AEXQ0502-01

CAT

CAT, CATERPILLAR, their respective logos, “Caterpillar Yellow" and the “Power
Edge” trade dress, as well as corporate and product identity used herein, are
trademarks of Caterpillar and may not be used without permission.

Cat® Equi

pment Protection Plan

®
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13!

CONTROL YOUR COSTS
MINIMIZE YOUR RISKS

This plan safeguards your investments in new and
Cat Certified Used* machines beyond the standard
warranty period. It includes parts and labor to protect
you against covered failures caused by defects

in materials and workmanship. With the Premier
Equipment Protection Plan, you can increase the
predictability of service and maintenance costs—
and reduce unplanned downtime.

*Product availability varies by region.

COVERED COMPONENTS

Balancer ‘
Engine - Intemat Components Fuel Pump / Governor Drive
Oil Cooler Oil Pump
Radiator 0il Pan.Group
Exhaust / Muffler Fan & Fan Drive
Manifolds
Fan Motor.
Water Pump s
Fuel Injection Pumps Transmissions
Injectors - Transmission Gil Lines
Lift/ ._.azam_.?a% S Hydraulic Controls
Senders / Solenoids / Sensors Transmission Qil Filter Base
Themostat Transmission Gears
Flywheel & Torque Converter Final Drives / Planetary
Engine Oil Filter Mount Drive Shafts
m: ocharger Transfer Case
AHan Wet Braks Asssmblies
AC Compressor./ Condenser Hydrostatic Pumps &

Electronic Control Modules Drive Motors
Governar /. Speed Controls & Linkages Linkage / fines Connected to

i Hystat Pump
mmccmnﬂ#_mﬂm_wm.gon. Parts Drive (pilot/eh) Control Valves
Water.Pipin Senders/ Sensors
Qil Hoses / m_amas.__ﬁaaaa Powertrain Transmission
Cylinder Block Lines /Hoses .

Piston Transmission Oil Tank
__w_%?ms S e m%m_ aan.__=._rom_umzmw~
iston & Connecting Ro evel and Transfer Case
ngmsau.zma.mmw%um & Rod * e
Bearings

Camshaft & Camshaft Bearings
Timing / Accessory Gears : e

Ming /. A Axle Seals
g O et Final Drive & Wheel
Inlet / Exhaust Valv Final Drive Case / Bore
Valve Cover & Base Final Drive Chain
%_ﬁmw%@ & Guide @m.@% Gears
ocker Arm ; ~Xie onart.
Rocker Shaft Assembly Drive Axle Oil Pump

Push'Rod Universal Joint

WHAT WE DO

¢ Perform necessary inspections to

confirm eligibility

* Install parts approved by Caterpillar on

covered repairs

* Validate your enroliment in the program

Steering Clutch

Steering Clutch & Brake:Control Vaive
Steering Gear & Vaive
Power:Steering Logic Module
Steering Linkage

Steering Column

Steering Console

Tie Rod

Hydraulic / Steering Hoses & Lines
Hydraulic Cylinders

Hydraulic' Valves & Controls
Hydraulic Accumulators
Hydraulic Oil Coolers

Hoses:and Lines

Hydraulic Swivels

Hydraulic Oil Filter Mount
Hydraulic Oil Temperature Sensor
Hydraulic Qil Filter Base
Hydraulic Tanks

Automatic Grade Control
Axle Spring
Bogie:Suspension
Cross'Slope Control
Equalizer Bar

Equalizer Bar Center Pin Support
Equalizer Bar Support
Stabilizer

Suspension Control
Suspension Control Valve
Suspension Cylinder

Brake Master Cylinder
Vacuum:Pump

Wheel Cylinder

Brake Caliper; Head 'Assembly
Control Valves :
Brake Lines

Accumulator

Gauges / Indicators / instruments
Wiring hamesses

Switches

Relays / Circuit breakers
Generator

Alternator / Generator
Battery Charger

‘Main Power Relay

Start Switch
Fuse /-Circuit Breaker.Panel
Circuit Board

Chassis / Implement Frames
Weldment

Carbody.

Main Frame

Track Roller Frame
Track Adjuster
Recoil Spring

WHAT YOU DO

 Operate equipment according to the
Cat® Operation & Maintenance Manual (OMM)

* Have recommended preventive maintenance
performed at intervals specified in the OMM

* Upon request, provide proof of preventive maintenance
compliance (receipts, copies of work orders, invoices)

* Promptly provide the machine for repair in the event of
a covered failure

EXCLUSIONS

if a component is not listed, it may not be
included in the plan. Other exclusions include:

> Improper or abusive use of the machine

> Lubricating oil, antifreeze, filters, consumables
and other maintenance items replaced during the
covered component repair, unless such items are
rendered unusable by a covered component failure

> Failures caused by normal wear-out
> Freight charges for parts shipments

> Travel time and mileage involved in
getting to a job site

> Hauling costs and / or retrieval costs
> Overtime labor costs

> Repair costs resulting from the failure
of any non-covered components

> Downtime loss
> Equipment rental charges

> Any incidental / consequential damages or costs
incurred as a result of a covered component failure,

> Modifications unless approved by Caterpillar

Examples of covered and excluded components
or items are listed here. The actual dealer
contract will govern. For a complete list of
included components and more information

on Cat Equipment Protection Plans, contact
your local Cat dealer.
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