
 

City of Biddeford 
Capital Projects / Operations Committee 

September 9, 2026 at 6:00 PM 
City Hall Council Chambers & Teams 

  
Join Teams Meeting Online 

Meeting ID: 236 944 355 996 144 
Passcode: 8BP9fF9Z 

  
Dial in by phone 

+1 872-242-8054, Phone conference ID:140 752 985# 
 

Teams Instructions 
 

Committee Members 
Marc Lessard, Councilor-at-Large (Chair) 

Dylan Doughty, Ward 4 Councilor 
Brad Cote, Ward 7 Councilor 

Dominic Deschambault 
Kenneth Griffin 

   
1. Roll Call 

2. Adjustment(s) to Agenda 

3. Approval of Minutes 

 3.a Minutes Capital Projects & Operations Committee - August 12, 2026 

4. Old Business 

5. New Business 

 5.a Milton Cat-2026 Caterpillar 908 Compact wheel loader with plow package 

6. Adjourn 
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Capital Projects Committee  
August 12, 2026 
 
 
Attending all members were present, also attending were Interim Manager Knight, Director of 
Public Works  Jeff Demers , Seth Peruzza, Esq. Woodman Edmands 
 
Chair Councilor Lessard called the meeting to order at 6:00 pm 
Motion by Councilor Cote to approve the minutes of July 8, 2026. 
Seconded by Ken Griffin 
Passed Unanimous  
 
Old business-None 
 
New business- None 
 
Motion by Councilor Cote to go into Executive session as per MRS 1 sec 405 6 (E) at 6:05 pm 
Seconded by Ken Griffin 
Passed unanimous 
 
Motion by Councilor Cote to come out of executive session at 6:52 pm  
Seconded by Ken Griffin  
Passed Unanimous  
 
Motion by Councilor Cote to adjourn the meeting at 6:52 pm.  
Seconded by Ken Griffin 
Passed Unanimous  
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Capital Projects / Operations Committee

  
Meeting Date: September 9, 2026 
Meeting Time: 6:00 PM 
Agenda Item No: 5.a 
Item Description: Milton Cat-2026 Caterpillar 908 Compact wheel loader with plow package 
Submitted By: Jeff Demers 
  
  
Key Terms: 
Parking lot mini loader and plow 
 
Executive Summary: 
Public Works was briefed by the City Council that the maintenance of the City’s surface parking 
lots would be returned to Public Works for year-round maintenance, beginning approximately 
November 1, 2026. 
During that brief discussion, the Director of Public Works advised the Council that, if the City 
intended to move forward with returning the surface lots to Public Works, additional 
equipment would be necessary to properly maintain these areas, particularly during the winter 
months. 
The Director briefed council that Public Works would need to purchase the appropriate 
equipment. The Director made it clear that public works would try, without adding any staffing, 
to take on this additional responsibility and provide the level of service expected by the City. 
This equipment need was briefly brought forward during the discussion so that the Council 
could consider the associated costs and operational requirements before transferring 
responsibility to Public Works. 
  
 
Detailed Review: 
Public Works utilized the Sourcewell Government Cooperative Purchasing Program bidding 
process to identify equipment that meets the City's operational needs and provides a 
competitively procured purchasing option. 
Public Works is seeking Council approval to purchase one (1) 2026 Caterpillar loader and 
associated plowing equipment, at a cost not to exceed $169,000. Please see Doc. (A) for the 
equipment and pricing information. 
Milton CAT has also provided lease-purchase options for the equipment, with terms ranging 
from 5 to 9 years. Please see Doc. (B) for the proposed lease options and associated annual 
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payments. 
The purchase of this equipment will provide Public Works with the necessary resources to 
assume year-round maintenance of the City's surface parking lots while also providing 
additional capability for winter snow removal operations throughout the City. 
Public Works is therefore requesting approval to proceed with the purchase, not to exceed 
$169,000, utilizing the Source well cooperative purchasing process, with the financing option 
to be determined based on the City's final authorization and financial considerations. 
  
 
Funding Source: 
The parking lot fund has an estimated amount of $25,000 located in 31235-60306. Will need 
further discussion on the payment methods. 
 
Staff Recommendation: 
Public works reccomends the purchase for the loader and plow equipment for the price of 
$169,000 
 
Next Steps: 
Forward to Finance and Council for final approval 
 
Attachments: 
1. 908 Cat Loader (Doc A) 
2. lease (Doc B) 
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