City of Biddeford
City Council
August 4, 2026 at 6:00 PM
City Hall Council Chambers & Teams

Click to Join Teams Meeting Online
Meeting ID: 285 823 793 816 40
Passcode: RH6x94qu

Dial in by phone
+1 872-242-8054 United States, Chicago
Phone conference ID: 449 023 075#

Teams Instructions

Roll Call

Pledge of Allegiance

Adjustment(s) to Agenda

Recognition

4.a HR-Report to Council

Appointments

5.a 2026.115 Approval- Acceptance of Resignation of Councilor Dylan Doughty -Ward 4
Proclamation

6.a 2026 National Night Out

Presentation

7.a CSO Presentation - Public Works Director, Jeff Demers
7.b Update from Bond Counsel -Joseph Cutera

Public Hearing

8.a Hakuna Matata Liquor License Public Hearing

8.b Martini's on Main

Liquor License Consideration
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10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

9.a Approval Hakuna Matata Liquor License
9.b Approval Martini's on Main Liquor License

Public Addressing the Council

(3 minute limit per speaker for up to a total of 15 minutes)
Consideration of Minutes

11.a Special City Council Meeting July 21, 2026 - Minutes
11.b City Council Meeting July 28, 2026 - Minutes

Orders of the Day

12.2 2026.114 Fire Department DEA -Compliant Controlled Substance Management
System Purchase

Public Addressing the Council

(5 minute limit per speaker)

City Manager Report

Committee Updates by Council

Other Business

Council President Addressing the Council
Mayor Addressing the Council

Executive Session -1 MRS 405 (6) - Legal Matter

Adjourn
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Report to Council for August, 2026 Meeting

Anniversaries in August:

38 Years:
31 Years:
28 Years:
26 Years:
25 Years:
22 Years:
20 Years:
15 Years:

Brian Fleurant, Park Maintenance, Public Works

Lance Lavoie, Operator, Waste Water, Public Works

Kevin Jacques, Call Force Firefighter, Fire Department

Ron Cantara, Equipment Operator, Public Works

Roby Fecteau, Director, Code Enforcement

Justin Cooper, Call Force Firefighter, Fire Department

Matthew Rousseau, Corporal, Police Department

Terry Roberts, Waste Handler, Solid Waste Management, Public
Works

Retirements in August:

31 years:

Thomas Milligan: Engineer Emeritus, Engineering Department,
Public Works Department

Terms in July:

7/30/26:

7/30/26:

Bennett Carr, Firefighter and Paramedic, Fire Department
Time with the City: 2.5 years

Eden Furhmann-Jones, Administrative Assistant, Public Works
Time with the City: 4.75 years

New Hires in July:

Jim Martin: Customer Service Clerk: Came to us as a temporary, became
permanent as the Assistant City Clerk in July. He grew up in South Portland
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Page |2
Report to Council - Employee Information
July, 2026

and North Yarmouth; attended McGill University in Montreal. Jim spent 3
years in Public Housing with the Portland Housing Authority most recently.

Korum Roumraj: Laborer, Public Works: Came to us from South Sudan -
though he was born in Egypt. Korum went to high school in Manchester, New
Hampshire, and has recently moved to Biddeford.
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2026. 115 IN BOARD OF CITY COUNCIL... AUGUST 4, 2026
BE IT ORDERED, that the City Council of the City of Biddeford does hereby accept the

resignation of Dylan Doughty as the Councilor representing Ward 4 pursuant to the provisions of
the Biddeford Code of Ordinances, Article 111, Section 4.

Attest by:

City Clerk
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From: Doughty, Dylan <Dylan.Doughty@biddefordmaine.org>

Sent: Thursday, July 30, 2026 10:55 AM

To: LaFountain, Liam <Liam.LaFountain@Biddefordmaine.org>; Beaupre, Rogerp
<Rogerp.Beaupre@biddefordmaine.org>; Knight, Cornell <cornell.knight@biddefordmaine.org>
Subject: Resignation From Council

Mayor LaFountain, Council President Beaupre, and City Manager Knight,

It is with a heavy heart that | submit my resignation from the Biddeford City Council due to an
upcoming change in my residence that will place me outside the boundaries of Ward 4.

My husband and | have been searching for a new home for well over a year. After several
unsuccessful offers on homes within Ward 4, we finally found a home that we are excited to
begin the next chapter in, but it is unfortunately located outside of this ward. As a result, we will
soon be listing our current home for sale.

The trust and confidence that the residents of Ward 4 placed in me to serve as their
representative has been one of the greatest honors of my life. | will always be deeply grateful for
the opportunity to serve this community and to work alongside my fellow councilors, city staff,
and the many residents who care so deeply about Biddeford's future.

Our city is facing many significant and complex challenges. These issues have developed over
many years and will require thoughtful leadership, collaboration, and persistence to address and
correct. While | wish | could continue serving alongside all of you as you work toward solutions, |
must abide by the requirements of our City Charter.

Although my time on the Council is coming to an end, my commitment to Biddeford is not. |
intend to seek other opportunities to serve our community, and if | can ever be of assistance in
my capacity as a former councilor, | will remain available and eager to help.

Thank you again for the privilege of serving Ward 4 and the City of Biddeford.

Sincerely,

Dylan Doughty
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PROCLAMATION

NATIONAL NIGHT OUT 2026

WHEREAS, the City of Biddeford will participate in National Night Out on August 4, 2026, joining
communities across the nation in an annual event that has promoted public safety and strengthened relationships
among residents, neighbors, and local law enforcement for more than 40 years; and

WHEREAS, the Biddeford City Council recognizes the importance of collaboration between the Biddeford

Police Department and residents in advancing prevention, public safety, and civic involvement, and encourages
residents to participate in National Night Out 2026; and

WHEREAS, police-community partnerships, neighborhood safety, public awareness, and cooperation are
central to the mission of National Night Out; and

WHEREAS, participation in National Night Out strengthens relationships between residents and law

enforcement by creating opportunities for neighbors and police officers to come together under positive
circumstances; and

WHEREAS, prevention programs and strong partnerships between residents and public safety officials

contribute to a safer, more connected Biddeford, and it is important to raise awareness of these efforts and their
positive impact;

NOW, THEREFORE BE IT RESOLVED, that I, Liam LaFountain, Mayor of Biddeford, do hereby

proclaim Tuesday, August 4, 2026, as National Night Out in the City of Biddeford, and express our gratitude to
the Biddeford Police Department for its continued commitment to community policing and participation in the
43rd Annual National Night Out.

In ‘Witness Whereof, We the undersigned have herewith affixed
our signatures this 4th day of August 2026.

Mayor City Clerk
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Maine Combined Sewer Overflow
2025 Status Report

June 2026

City of Portland’s
Back Cove South
Storage Facility

A Dual-Purpose Public
Infrastructure Success Story

Contact: Michael S. Riley, P.E.
CSO Abatement Coordinator
Bureau of Water Quality
Phone: (207) 719-0809

Document No.: DEPLQO0972N-2026

MAINE DEPARTMENT OF ENVIRONMENTAL PROTECTION
17 State House Station | Augusta, Maine 04330-0017

www.maine.gov/dep
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STATE OF MAINE

DEPARTMENT OF ENVIRONMENTAL PROTECTION 7%
JANET T. MILLS MELANIE LOYZIM
GOVERNOR COMMISSIONER

June 30, 2026
To: Combined Sewer Overflow (CSO) Permittees
Subject: 2025 Annual CSO Status Report for the State of Maine

Attached is a copy of the Maine Combined Sewer Overflow 2025 Status Report. This
report is being distributed to CSO Permittee contacts, municipal officials, consulting
engineers, and other interested people. The report documents the efforts and progress
that have been made by each CSO Permittee to eliminate or abate combined sewer
overflows within their system.

The level of CSO activity in 2025 was heavily impacted by drought conditions experienced

in Maine. For context, annual precipitation in Maine has averaged 46.8 inches in the period
from 1989 to 2024. Precipitation in 2025 averaged 38.74 inches, a 17% drop compared to

the historical average.

The dry conditions led to record breaking results. The total statewide CSO volume for 2025
was 152.8 million gallons, which is the lowest volume on record. The next lowest was
294.5 million gallons in 2017.

One hundred forty-three (143) CSO discharge events took place in 2025. This is the lowest
number of events for any year on record. For comparison, the next lowest number of CSO
events was 252 in 2024.

Granted, the historic nature of these results is largely driven by the reduced precipitation in
2025. However, when we account for the variability in annual precipitation by focusing on
the metric which measures gallons of CSO discharge per inch of precipitation, the data
suggests continued progress in CSO abatement. For example, the combination of dry
conditions in 2025 and continued progress on CSO abatement led to the lowest CSO
discharge per inch of precipitation on record at 3.9 million gallons per inch of rainfall. The
next lowest discharge was in 2022 at 6.7 million gallons of CSO discharge per inch of
rainfall. This shows that investments made toward CSO abatement, including $55.5 million
dollars of abatement work in 2025, have continued to pay off.

Even in a dry year, the storms continue to be intense when they do arrive. For several
CSO permittees, one intense storm accounted for over 90% of their discharge for the year.
As mentioned in our 2024 report, the timing of storms plays a huge role in annual results.
In 2025, storms in March proved particularly damaging because they combined frozen
ground, intense rainfall and snowmelt.
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STATE OF MAINE

DEPARTMENT OF ENVIRONMENTAL PROTECTION 7%
JANET T. MILLS MELANIE LOYZIM
GOVERNOR COMMISSIONER

When the ground is frozen any rainfall runs overland into catch basins and the combined
sewer. The frozen ground acts like a force multiplier for CSO discharge, with the same size
storm producing much higher CSO discharge if the storm occurs when the ground is
frozen. So, it’s not only how large the rain event is, but when it occurs that determines
overall discharge.

The Department’'s CSO website has a downloadable version of both the current report and
last year’s report. The website also contains links to other State and Federal documents
that may be of interest. The report and other CSO materials may be found at:
http://www.maine.gov/dep/water/cso/index.html.

The report is meant to be a snapshot of the CSO program status in Maine. We welcome
any comments that you might have to improve the report. Thanks to all of you who have
contributed data for this report, and most importantly thank you for your continued efforts
to eliminate the public health hazard created by CSOs.

Mike Riley, P.E.
CSO Abatement Coordinator
Division of Water Quality Management

CSO Group members who contributed to this report include:
Jonathan Rice, P.E.

Camden Clark, P.E.

Cody Russell, P.E.

Enc.: Maine Combined Sewer Overflow 2025 Status Report
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Maine DeBartment of Environmental Protection Combined Sewer Overflow 2024 Status Regort
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Maine Deeartment of Environmental Protection Combined Sewer Overflow 2025 Status ReBort

Introduction

The purpose of this annual report is to inform the Combined Sewer Overflow (CSO)
Permittees and the general public on the status of CSO abatement efforts in the State of
Maine. The drive to reduce CSO discharge began in the early 1990s with the development
of CSO Master Plans by 47 Maine CSO Permittees, with DEP approvals of the Master
Plans starting in 1993. As such, the overall CSO abatement effort has been waged for 36
years in Maine. Over those three decades, fifteen CSO Permittees have completed their
CSO abatement plan, conducted post construction monitoring, closed their CSO locations,
and exited the CSO program. At this point, the remaining 32 CSO Permittees have
completed the less difficult CSO abatement projects, with the majority of the remaining
projects being of a more complex and more expensive nature.

The CSO program compiles information from various documents and reports submitted to
the Maine Department of Environmental Protection (Department) by the CSO Permittees
(City/Town/District/Authority) or their consultants on their behalf. Most of the information
comes from the CSO Master Plans (a.k.a. Long-Term Control Plans), Sewer System
Evaluation Studies, Inflow/Infiltration Reports, Annual CSO Progress Reports, Annual CSO
Activity and Volume Reports, and general correspondence.

At the start of each CSO Permittee’s abatement program, initial flow data was collected to
estimate the discharge volumes and frequencies, define the scale of the problem, and
establish a corrective course of action. Since then, CSO flow monitoring plans have
continued to improve, Permittees have a better understanding of their collection system’s
response to wet weather, and overall data reliability has increased.

The CSO program works because it provides an exchange of value between the permittee
and the regulatory agency. The permittee receives legal protection for what would
otherwise be prohibited discharges, and in return agrees to keep working on implementing
their CSO abatement Master Plan with the goal of eliminating CSO activity.

What is a CSS and What are CSOs?

= Combined Sewer Systems (CSS) are defined as collection systems which carry a
combination of sanitary wastewater and storm water within the same pipes. They
are typically older collection systems designed and installed prior to the advent of
wastewater treatment facilities. Newer collection systems are no longer being
designed in this manner and no new CSO locations are being licensed.

=  Combined Sewer Overflows (CSO) are discharges of untreated wastewater from a
municipal CSS. CSOs can be considered hydraulic relief points in a CSS which
discharge to a receiving water during wet weather to protect property and prevent
sewer backups into people’s basements. CSOs typically consist of two
components; a CSO Regulator where the untreated wastewater exits the sewer
system, and a CSO outfall where the wastewater is discharged to the receiving
water. Maine Pollution Discharge Elimination System (MePDES) permits issued by
the State license the CSO outfalls, not the CSO regulators. Although uncommon,
there can be more than one regulator discharging to a given CSO outfall.
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Maine Deeartment of Environmental Protection Combined Sewer Overflow 2025 Status ReBort

Difference between a CSO Outfall and a CSO Regulator:

o CSO Outfall — a licensed pipe or structure that discharges untreated
combined wastewater from an overwhelmed collection system to the
receiving water during wet weather events in compliance with requirements
of the MePDES permit and waste discharge license.

o CSO Regulator — this is where combined wastewater exits the sewer
collection system, prior to reaching the wastewater treatment facility
(WWTF). Think of it as leakage on the way to the WWTF. This happens
when flows are high enough to exceed a regulator weir elevation thereby
diverting that portion of the flow to a CSO outfall. CSO regulators are not
permitted structures, CSO outfalls are. There can be more than one CSO
regulator per CSO outfall. For example, Portland/PWD currently have 26
CSO regulators for 23 CSO outfalls.

Large volumes of water entering the CSS through catch basins, old and leaky
pipes, roof drains, cellar drains, sump pumps, and other sources can cause the
capacity of the system to be exceeded, resulting in discharges. Most Permittees
distinguish between inflow and infiltration (1&!) from public sources (catch basins
and pipe located within the public right of way) and private sources (roof drains,
perimeter drains, sump pumps, and service pipes located on private property).
Abatement of private sources of I1&l are generally tackled last due to the expensive,
difficult, and time-consuming nature of the work.

CSO discharges occur mostly during and after rain events and/or snowmelt.
Depending on the amount of inflow (catch basins, sump pumps, roof drains) and
infiltration (high groundwater leaking into sewer via cracks, loose joints) entering a
CSS, flows during wet weather events can be as high as fifty (50) times the normal
dry weather flows. This ratio of wet weather flow to dry weather flow is referred to
as the peaking factor. For CSO Permittees in Maine, wet weather peaking factors
range from about three, for Permittees that have implemented an effective sewer
separation program, to over ten, for Permittees whose separation efforts have been
less effective. Peaking factors are an indication of the sensitivity of a CSS to
precipitation and also a good indicator of how combined the CSS still is.

CSOs were originally added as hydraulic relief points within the CSS to allow the
excess flows to be discharged in a controlled manner. These relief points are
generally at topographic low points, near pump stations and river crossings.

A CSO discharge is considered a legally allowable discharge under the MePDES
permit program subject to the following two conditions:

o The CSO Permittee must be pursuing a DEP approved CSO abatement plan.
o The abatement plan must be on schedule.

If either condition is not met, the legal protection for CSO discharge goes away.
Subsequent discharges are treated as illicit sanitary sewer overflows until the two
conditions are once again met.

Sewer separation projects are designed to separate out the stormwater collection
system from the wastewater collection system so that the sewers only carry
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Maine Deeartment of Environmental Protection Combined Sewer Overflow 2025 Status ReBort

wastewater and all stormwater is handled separately. If enough separation work is
completed, CSO locations are no longer needed and can be permanently closed.

= For CSO permittees who have reached the end of the construction phase for CSO
abatement and are entering the 5-year post construction monitoring phase
(PCMP), the DEP will often engage in discussions on converting the last active
CSO, which is typically located closest to the WWTF, to an Emergency Overflow
(EO) to prevent flooding at the treatment plant and to protect nearby residences if a
25+ year storm rolls through. The EO has to be electronically monitored on a
continuous basis with any discharge being treated as an illicit discharge and
reported as a sanitary sewer overflow (SSO), subject to enforcement and fines. In
this manner, the sewer collection system will still have one hydraulic circuit breaker
to prevent flooding when storms are of a 25-year return frequency and above.

= For those not familiar with Sanitary Sewer Overflows (SSO), they are defined as
illegal discharges subject to DEP fines and enforcement. SSOs can occur for a
variety of reasons, including pipe blockages, maintenance issues, mechanical
failures, and wet weather, and can occur at any point in the collection system.

What are the Impacts of CSOs?

= Atthe end of 2025, there were 32 Maine CSO Permittees (Towns, Cities, Utility
Districts, Authorities) located in 29 Maine communities. At the end of 2025, these
Permittees collectively had 106 individual CSO discharge points (reduced from the
original 340) and 112 active CSO regulators. Statewide, two CSO locations were
permanently closed in 2025, with the City of Old Town closing CSO #003 and CSO
#004.

= The frequency of discharges varies greatly amongst Permittees, ranging from
seldom, all the way to discharging in response to the smallest rainstorms. Dry
weather CSO discharges are prohibited, as are CSO discharges due to mechanical
failure, or inadequate operation and maintenance. In addition, no discharges
should occur at flow rates below the design capacity of the collection system.

= |nlarge communities, tens of millions of gallons per year of untreated combined
sanitary sewage and storm water may be discharged. In the past five years
statewide, total annual CSO discharges have ranged from approximately 153 to
745 million gallons. For comparison, the estimated volume from 1989, when most
CSO abatement programs were just starting, was 6.2 billion gallons.

= (CSOs discharge untreated combined sewage into ten major watersheds in Maine.
The watersheds include seven (7) rivers and their tributaries (Androscoggin,
Kennebec, Machias, Penobscot, St. Croix, St. John, and Saco) and three (3) bays
(Casco Bay, Frenchman Bay, and Penobscot Bay). The receiving waters vary in
size from the Atlantic Ocean all the way down to a handful of small streams. The
latter are the focus of DEP’s effort to eliminate CSO discharge to sensitive
receiving waters. Sensitive receiving waters tend to be smaller streams, brooks, or
tidal estuaries with low dilution factors.

=  CSOs have wide variability of impacts depending on discharge volume, frequency,
and the size and sensitivity of the receiving water. Water quality can be impaired by
the addition of floatable solids, bacteria, and sometimes industrial pollutants that
may be present in CSO discharges.
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Current CSO
Permittees

Potential public health impacts from CSO discharges include the closure of
beaches and shell fishing areas due to bacterial contamination, and the potential
for drinking water supplies to be threatened/contaminated.

Why is CSO abatement important? During wet weather, flows in a CSS can
hydraulically overload the capacity of the collection system leading to CSOs,
SSOs, street flooding, back-ups into basements, and treatment facility upsets.

Earthstar Geographics

Map Showing the Location of Current CSO Permittees

What is a CSO Permittee?

CSO Permittee — a Town, City, Sewer District, or regional Wastewater Treatment
Authority that has active CSO locations in their collection system which must be
licensed.

CSO Permittees are authorized to discharge untreated combined sanitary and
storm waters subject to the conditions and requirements included in the Maine
Pollutant Discharge Elimination System (MePDES) permit. In simple terms, a CSO
Permittee receives legal protection for CSO discharges while they work to
implement an approved CSO Master Plan to abate and eliminate said discharges.
The Department issues CSO Permittees a wastewater discharge license that
requires them to implement the Environmental Protection Agency’s (EPA) Nine
Minimum Control Best Management Practices (BMP) for CSOs and develop,
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maintain, and implement a CSO Master Plan (aka the Long-Term Control Plan
(LTCP)) to eliminate or abate their overflows. These actions are intended to bring
them into compliance with EPA’s April 19, 1994, CSO Control Policy, the Clean
Water Act, and State law (Maine DEP Chapter 570).

= Special Conditions in a MePDES permit/Waste Discharge License require all CSO
Permittees to submit an Annual CSO Progress Report to the Department, by March
1st of each year for the previous calendar year.

= The Annual CSO Progress Report documents each Permittee’s efforts to
implement CSO abatement each year and collects pertinent fiscal and logistical
information about their CSO abatement program. This information is used to track
their CSO abatement progress and gather state-wide information on the CSO
program and fiscal needs.

Where Did We Start?

= The CSO abatement movement began in 1989 with the publication of the National
CSO Control Strategy by the EPA.

= At that time, the State of Maine had about 50 CSO Permittees that discharged an
estimated 6.2 billion gallons of untreated wastewater and storm water into the
surface waters of the State, primarily during wet weather events.

= At the start of the program in the late 1980s, CSO Permittees reported that over
1,700 individual CSO discharge events were occurring each year, through
approximately 340 CSO outfall locations (an average of 5 discharge events per
CSO location per year).

= On April 19, 1994, EPA issued a national policy statement entitled “Combined
Sewer Overflow (CSO) Control Policy.” This policy provided guidance to State
permitting authorities and CSO Permittees on coordinating the planning, selection,
and implementation of CSO controls that, once implemented, would allow CSO
Permittees to achieve compliance with the requirements of the Clean Water Act
(CWA).

= |n February 2000, the Maine Department of Environmental Protection Chapter 570
Rules, entitled “Combined Sewer Overflow Abatement,” took effect. This chapter
established procedures for CSO evaluation, preparation of an abatement plan, and
set forth minimum controls to reduce CSOs while long-term plans are completed.
The main difference between Chapter 570 and EPA’'s CSO Control Policy is that
Chapter 570 requires Maine CSO permittees to include total elimination/closure of
the CSO outfall as one of the options that must be evaluated in the Alternatives
Analysis. If outright closure is technically feasible and not cost prohibitive then DEP
supports this pathway. Chapter 570 also discussed the conditions under which new
sources of wastewater could be added to a CSS with active CSOs.

= |In December 2000, as part of the Consolidated Appropriations Act for Fiscal Year
2001 (P.L. 106-554), Congress amended the Clean Water Act (CWA) by adding
Section 402(q), commonly referred to as the Wet Weather Water Quality Act of
2000. Section 402(q) requires that each permit, order, or decree issued pursuant to
the CWA for a discharge from a municipal combined sewer system shall conform to
the 1994 EPA CSO Control Policy.
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What is Being Done to Eliminate/Abate CSO Discharges?

= All of Maine’s CSO Permittees have completed or are currently working on
implementing their CSO Master Plan, often referred to as a Long-Term Control
Plan. These documents define the magnitude of the CSO discharges, their impacts
on the environment, evaluate a range of abatement control alternatives and their
financial impacts, and recommend a set of CSO controls that will eliminate/abate
the CSO discharges.

= CSO abatement projects have reduced the discharge of untreated, combined
sewage to receiving waters for all the CSO Permittees. Fifteen Permittees have
eliminated their CSO discharges entirely, have left the CSO program, and are no
longer licensed to discharge untreated combined sewage during wet weather.

= Statewide, currently licensed CSO Permittees have reported investing
approximately $926.7 million in CSO abatement since the program started. Of the
total invested to date, the Maine Clean Water State Revolving Fund (CWSRF) has
contributed approximately $388.4 million (41.9% of total expenditure on CSO
abatement by current CSO Permittees).

= Anticipated infrastructure needs of current CSO Permittees over the next five years
are estimated to be approximately $366.6 million.

Construction taking place at the Chaffee Brook Pump Station site in Winslow at CSO
#003

Where are We Now?
2025 Status

1) In 2025, the 32 currently licensed CSO Permittees reduced the total number of
CSO discharge locations by two, from 108 to 106, (a complete listing of Maine’s
CSO Permittees, the number of CSO locations, and the corresponding receiving
waters are listed on page 17). Two CSOs were closed in the community of Old
Town. With the addition of 2025 data, the chart on page 23, Maine — Statewide
Number of Combined Sewer Overflow Outfalls, shows a 68.6% reduction in the
overall number of CSO locations in Maine since the start of Maine’s CSO
Abatement Program.

2) In 2025, the CSO Permittees reported a total of 143 overflow events, which is the
lowest annual total on record for the State, in response to below average annual
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4)

5)

7)

rainfall. An overflow event is any calendar day on which one or more CSO
locations within a community experience a discharge. The table on page 19, Maine
CSO Permittee Annual Number of CSO Discharge Events, contains a historic
listing of the annual number of CSO discharge events for each CSO Permittee.

The maximum number of overflow events reported in 2025 from a single CSO
Permittee was thirty-eight (38). The average (mean) number of discharge events
per year for all Permittees was just under five events (4.8) and the median was two
(2) events. Additional information can be found in the table on page 19, Maine
CSO Permittee Annual Number of CSO Discharge Events.

Since 1989, the statewide flow-weighted average annual precipitation for CSO
Permittees in Maine has been 46.80 inches. In 2025, the annual precipitation
measured by CSO Permittees varied significantly from 27.39 inches in Washington
County to 51.27 inches in Penobscot County, with a statewide flow weighted
average of 38.74 inches. Comparatively speaking, 2025 was below average for
precipitation in Maine.

The Maine — Yearly CSO Volumes and Precipitation chart on page 25 compares
annual CSO discharge volume to annual precipitation. The chart illustrates that
CSO discharge volumes tend to mirror the annual upward and downward trends in
precipitation totals but also shows that the peaks have become less pronounced as
the CSO abatement effort has progressed. The chart also shows a progressive
widening of the gap between the annual precipitation trend line and the annual
CSO discharge volume trend line. This widening gap illustrates that as CSO
abatement projects continue to be implemented, collection systems are becoming
less sensitive to precipitation events.

The CSO volume discharged statewide in 2025 was reported to be approximately
152.8 million gallons (MG). That level of discharge is the least on record and not
quite half as much as 2017, but was in response to 38.74 inches of rainfall,
whereas 2017 had 40.35 inches of rainfall. This indicates that progress continues
to be made.

The table on page 18, Maine CSO Permittee Flow Data, contains a historic listing
of the annual overflows from each CSO Permittee. The Maine 2025 CSO Flow
Comparison pie chart on page 26 and the Maine 2025 CSO Flow Comparison
by Permittee bar chart on page 27 show graphical comparisons of these overflow
volumes between the CSO Permittees.

In 2025 the top five (5) CSO Permittees, ranked by discharge volume, accounted
for approximately 92.0% of the total CSO volume discharged in the State. The top
ten (10) CSO Permittees accounted for approximately 97.1% of the total CSO
discharge volume. The remaining CSO Permittees accounted for 2.9% of the total
CSO discharge volume. See the Maine 2025 CSO Flow Comparison pie chart on
page 26 for a graphical comparison of CSO dischargers.
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Construction of the City of Portland’s Back Cove South Storage Tank Project at
CSOs #017, 018, and 019 (photo credit to Maine Imaging for left side photo and
Bulldog Aerials for right side photo)

9) CSO discharges by the City of Portland and the Portland Water District totaled
115.3 MG and accounted for approximately 75.5% of Maine’s total CSO discharge
volume in 2025; see the Maine 2025 CSO Flow Comparison pie chart on page
26. We're happy to report that the Back Cove West Storage Conduit, which
officially went on line in the spring of 2023, has reduced CSO discharge into Back
Cove by over 37 million gallons. The Back Cove South Storage Facility officially
went into service in late August of 2025 and reduced discharges to Back Cove by
approximately 9.4 MG in 2025. Due to an issue with the check valve at CSO #017
only one storm was captured for CSO #017, but it is estimated that an additional
6.4 MG would have been captured if this were not the case.

10) In recent years, the State of Maine has seen an intensification towards more high
intensity rain events which can overwhelm any combined sewer collection system.’
This trend of high intensity storms has worked against the progress made by Maine
CSO communities. 2025 was an outlier due to drought conditions affecting
groundwater levels and precipitation totals throughout the state.

11) The pie chart on page 28 — Maine 2025 CSO Volume Discharged by Watershed,
is a graphical representation of the CSO volumes discharged by major watershed.
In 2025, Casco Bay received approximately 76.4% of the statewide CSO volume
discharged, followed by the Penobscot River at 7.4%, the Androscoggin River at
6.6%, the Kennebec River at 4.1%, the Saco River at 3.0%, and Frenchman Bay at
1.2%. Discharges to the Machias River and St. Croix River account for the
remaining ~1.3% of combined sewer overflow volumes. The St. John River and
Penobscot Bay did not receive any direct CSO discharge in 2025.

12) The table on page 29 — Maine Annual CSO Volume Discharged by Watershed,
shows the reported CSO discharge volumes for each CSO Permittee grouped by
the receiving watersheds, both for 2025 and the previous five years.

" Fernandez, I., S. Birkel, C. Schmitt, J. Simonson, B. Lyon, A. Pershing, E. Stancioff, G. Jacobson, and P. Mayewski.
2020. Maine’s Climate Future 2020 Update. Orono, ME: University of Maine. climatechange.umaine.edu/climate-
matters/maines-climate-future/
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Construction of New Process Building at the City of Saco’s Water Resource
Recovery Facility (WRRF)

13) CSO discharges are well-documented contributors to beach and shellfish closures.
Stating with certainty that specific CSO events are solely responsible for specific
closures is more difficult and is beyond the scope of this report. In some areas of
the State, there may be other factors that contribute to a beach or shell fishing area
closure. These may include but are not necessarily limited to: urban storm water
runoff, malfunctioning septic systems, domestic and non-domestic animal waste,
agricultural runoff, and bathers. This Annual Report attempts to identify which
beaches and shell fishing areas may have been impacted by CSO discharges in
2025.

14) In 2025, there were no beach closures due to CSO discharge. There were potential
impacts on thirteen (13) beach areas from CSO discharges. They were: Bar Harbor
(Town Beach off Town Pier & Hulls Cove); Biddeford/Saco (Hills Beach, Biddeford
Pool, Middle Beach, Fortunes Rock Beach & Camp Ellis); Cape Elizabeth (Cliff
House Beach, Casino Beach & Fort Williams Park); Portland (East End Beach);
South Portland (Willard Beach); and Calais (Red Beach — though not considered a
swimming beach).

15) In 2025 two (2) CSO Permittees reported that shell fishing areas were impacted by
their CSO discharges (Machias and Portland). Both reported shell fishing area
closures, including three in Machias, which were attributed to CSO activity. The
upgrades to the river crossing and construction of the pump station in Machias
were completed in early 2025, with pump station startup occurring in late
March/early April. Machias had no additional CSO events at the siphon outfall in
2025 after startup of the pump station.
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Map of Old Town Showing Locations of Outfalls Closed in 2025
Overall Trends and Considerations

1) The volume and frequency of CSO discharges vary from one wet weather event to
the next based on existing groundwater levels, frozen or thawed ground, snowmelt,
saturated soil conditions, and rainfall volume, duration, and intensity.

2) To evaluate CSO abatement progress it is best to look for a historical trend in
reductions, rather than totals from year to year. The chart on page 21, Maine —
Statewide Combined Sewer Overflow Volume Discharged, illustrates the
continuing overall downward trend in the CSO volume discharged annually. Since
the start of the CSO Abatement Program the cumulative reduction in CSO volume
discharged annually has decreased by approximately 97.5% statewide. Recent
progress has slowed as Permittees tackle the more difficult abatement projects and
the frequency of larger and more intense storms has increased.?

3) Similarly, the chart on page 22, Maine — Statewide Combined Sewer Overflow
Annual Number of Discharge Events, shows an overall downward trend in the
number of overflow events per year. Since the start of the CSO Abatement
Program, the cumulative number of overflow events experienced per year has
decreased by approximately 91.8% statewide from 1,753 events in 1989 to 143
events in 2025.

4) CSO abatement progress should not be measured solely by comparing the volumes
discharged from one year to the next, because the volume discharged is influenced
by variations in precipitation amounts, intensity and timing, the total area drained by

2 MCC STS. 2020. Scientific Assessment of Climate Change and Its Effects in Maine. A Report by the Scientific and
Technical Subcommittee (STS) of the Maine Climate Council (MCC). Augusta, Maine. 370 pp.
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the collection system, the rate of snowmelt, frozen or thawed ground, and existing
groundwater levels. Even given the same annual precipitation, it is highly unlikely
that any two years would result in the same volume of CSO discharges because of
the complex relationship between these variables.

5) Trying to compare CSO abatement progress from year to year is difficult due to the
varying conditions that influence the volume and frequency of overflows, not the
least of which is annual precipitation patterns. To partially compensate for the
fluctuation in annual precipitation patterns, the total volume of untreated combined
sewage discharged can be unitized by taking into consideration the average annual
precipitation received by each CSO Permittee. Just divide CSO volume by annual
precipitation reported in inches to obtain a volume discharged per inch of
precipitation. The chart on page 24, Maine Combined Sewer Overflows Annual
Volume Discharged per Inch of Precipitation, illustrates the unitized CSO
discharge volume per year. This chart shows a continuing downward trend in the
volume of combined sewage discharged per inch of annual precipitation, despite
upticks in 2023 and 2024. Since the start of the CSO Abatement Program, overflow
volumes have decreased from approximately 128 million gallons per inch of
precipitation to 3.9 million gallons per inch of precipitation, a reduction of 97%. The
reduction in CSO discharge per inch of rain mirrors the overall reduction in annual
CSO discharge volume achieved statewide since the CSO Abatement Program
started (97.5%). This analysis is useful as a general indicator of the CSO abatement
progress that is being accomplished.

6) Precipitation and the CSO volume discharged does not have a simple linear
relationship. Still, generally, as precipitation levels increase, the volume of combined
sewage being discharged per inch of precipitation would increase, because of the
sewers’ finite capacity to capture more storm water. Once the capacity of the
combined sewer system is reached, any additional rainfall or snowmelt would
overflow the already inundated system.

CSO regulator weir modifications at CSO #002 In Mechanic Falls (left) & CSO #002 In
Winslow (right). Both weirs were raised to increase in-system storage and reduce
CSO discharges

11
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7) The susceptibility of a CSO Permittee’s sewer collection system to excessive inflow
and infiltration (1&l) is dependent on many factors including age and condition of
pipe, degree of separation, quality of the original installation, how well the system
has been maintained, etc. Therefore, wet weather conditions and precipitation
patterns affect individual CSO Permittees differently. Systems with a large number
of catch basins or roof drains still connected, or with a high percentage of
impermeable surfaces, may be influenced to a greater degree by the inflow
generated by intense summer storms. In communities where the sanitary and storm
systems are largely separated and inflow is not the main challenge, the cause of
wet weather discharges might be more infiltration based. In these systems a high
ground water table, often occurring in the spring, can promote infiltration into the
collection system via leaky pipes and manholes. Therefore, direct comparisons
between Permittees regarding their CSO abatement progress could be misleading.

8) Starting in 2018, the Annual Maine Combined Sewer Overflow Status Report has
included a new section which summarizes the level of treatment provided by each of
the thirty-two (32) Maine CSO Permittees. The Maine CSO Permittee Level of
Treatment summary included on page 30 provides the total annual volume of
wastewater collected by each of CSO communities, the percentage which receives
secondary treatment, the percentage which receives only primary treatment (the
bypass volume, for communities that have a permitted bypass of secondary
treatment), and the percentage which receives no treatment (CSO volume). The
summary is a good indication of which CSO Permittees are maximizing the
percentage of flows which receive secondary treatment, and whether certain
systems are overly reliant on their bypass of secondary treatment.

9) In addition to the CSO storage facilities mentioned previously, Lewiston/Auburn are
currently constructing 2.1 MG of off-line storage at their LACWA treatment plant.
The project will also increase the peak flow capacity of LACWA from 32 to 38 MGD.
The storage tank at LACWA is scheduled to be on line by the end of 2026.

Pathway to Exit from the CSO Program

Once a permittee has completed the construction phase of their CSO abatement effort,
they enter a 3-to-5-year post construction monitoring phase (PCMP) to assess whether
they have an adequate level of control to safely leave the program or whether they
need to do additional CSO abatement projects to increase their level of control further.

From experience, the CSO Group has concluded that an 8-to-10-year period with no
CSO activity, which equates to controlling a 24-hour storm with an 8-to-10-year return
interval, is the practical threshold that a permittee should be able to meet to leave the
CSO program without causing themselves a regulatory burden.

CSO permittees with only one remaining CSO often transition the CSO to an
Emergency Overflow (EO) once they’'ve obtained an 8-to-10-year level of control.
Obtaining this level of control before being eligible to transition to an EO is not a
statutory requirement, but rather a practical consideration to prevent the former CSO
permittee from getting into regulatory trouble by leaving the CSO Program prematurely
without a sufficient level of control.

12
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Why are EOs desirable?

The DEP believes in maintaining at least one hydraulic relief point for a collection
system of any size as a safeguard in case a large storm rolls through. The EO performs
this function by protecting critical infrastructure, preventing street flooding, and
preventing basements from being filled.

In return for providing permanent hydraulic relief from big storms, the EO must be
monitored electronically 24/7 year-round with any discharge treated as a prohibited
discharge (SSO) subject to 24-hour reporting rules, fines, and enforcement action.

Earthstar Geographics

Former CSO
Permittees

Map Showing the Location of Former CSO Permittees
Recognitions

There were many bright spots in 2025:

1) The following eleven (11) CSO permittees had zero CSO events and thus zero
CSO discharge: Auburn Sewerage District, City of Belfast, Town of Bucksport, City
of Gardiner, Town of Hampden, Town of Madawaska, City of Old Town, Town of
Randolph, City of Rockland, Town of Winslow, and Winterport Water District. This
is the first time on record for Auburn Sewerage District and the City of Gardiner.
Congratulations on joining this high performing group.

13
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2) In 2025, Auburn Sewerage District (0), the City of Bangor (8), the City of Biddeford
(8), the City of Calais (1), the City of Gardiner (0), the City of Lewiston (12),
Mechanic Falls Sanitary District (3), and the City of Westbrook/Portland Water
District (1) had their lowest number of CSO events on record. The City of South
Portland (2) tied their lowest number of CSO events on record.

3) In 2025, CSO permittees who had their lowest CSO volume on record included
Auburn Sewerage District, the City of Bangor, the City of Biddeford, the City of
Gardiner, the City of Lewiston, Lewiston-Auburn Clean Water Authority (LACWA),
Mechanic Falls Sanitary District, the City of Portland/Portland Water District, and
the City of South Portland.

4) Significant CSO Milestone Reached — City of Calais

This recognition goes to the City of Calais, who finished their final scheduled CSO
abatement project in 2025 and entered the Post-Construction Monitoring Period.
The City of Calais has been working on their CSO abatement program for
approximately twenty years since August of 2006.

Over the past seven years, the City of Calais has converted two of their original
five CSO outfalls to Emergency Overflows and has completed several major CSO
abatement projects along Palmer Street, Main Street, and North Street.

Over the same seven-year period from 2019 to 2025, the City of Calais has
reduced the number of CSO events from six in 2019 to one in 2025.

Congratulations to the City of Calais on reaching this significant milestone in their
CSO abatement program!

Calais downtown sign and work on the North Street CSO Abatement Project
in the City of Calais

5) CSO permittees that are currently in the Post Construction Monitoring Phase
(PCMP) of their CSO abatement program include: Auburn Sewerage District, Town
of Bucksport, City of Calais, and Lewiston-Auburn Clean Water Authority.

6) CSO Permittees nearing the completion of their construction phase of CSO
abatement, and the start of post construction monitoring, include: City of Belfast.

7) We'd also like to recognize those CSO Permittees that treated more than 99% of
their total flow volume to secondary treatment standards. They include: Bar Harbor,
Belfast, Biddeford, Brewer, Gardiner & Randolph, Greater Augusta Utility District,
Winslow, Auburn, Lewiston, & the Lewiston-Auburn Clean Water Authority,

14
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Madawaska, Mechanic Falls, Old Town & Milford, Orono, Saco, Skowhegan, South
Portland & Cape Elizabeth, and PWD/Westbrook. Congratulations on this
achievement!

8) CSO permittees separated an additional 41 catch basins from their sewer
collection systems in 2025 with the City of Biddeford leading the way with 22,
followed by Lewiston with 8, Portland and South Portland each with 4, and Greater
Augusta Utility District with 3. Congratulations to the Biddeford Wastewater
Department!

9) Cleaning sewers reestablishes lost capacity and allows for a detailed condition
assessment of the pipe and manholes. CSO communities cleaned over 279 miles
of sewer mains in 2025 led by Bangor (55.2 miles), Lewiston (34.6 miles) and
Hampden (31.4 miles).

Construction of Winterport Water District’s New Secondary Treatment Facility

10) Closed circuit TV inspection (CCTV) of sewer mains is one of the best tools
available to determine pipe condition. In 2025, CSO communities CCTVed 137.4
miles of sewer mains with Bangor (29.1 miles), Lewiston (26.4 miles), Portland
(26.3 miles), and GAUD (13.1 miles) leading the charge. I/l investigations were
conducted on a total of 29.7 miles of sewers in 2025 with the City of Bangor
leading the charge with 25.9 miles.

11) CSO permittees pursuing significant sewer relining efforts include the City of
Portland/PWD, Greater Augusta Utility District, the City of Westbrook and the City
of South Portland.

12) The City of Portland placed the Back Cove South Storage Facility online in 2025.
The 3.5-million-gallon tank will reduce CSO discharge into Back Cove substantially.

13) Auburn Sewerage District staff discovered and removed a cross connection
between the stormwater collection system and the sewer collection system on
Mechanics Row which was delivering 11,111 GPM (15.9 MGD) to the sewer
system contributing to a huge wet weather peaking factor and impacting their
percentage of the Lewiston/Auburn flow allocation. Great work by ASD staff!

14) The City of Lewiston has completed inspections using NASSCOQO’s Pipeline
Assessment Certification Program (PACP) and their Manhole Assessment
Certification Program (MACP) on 100% of the sewer collection system improving

15
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their knowledge of this asset’s condition. This should be the goal for all sewer
collection systems.

15) 2025 appears to be the first year on record where all thirty-two (32) CSO
permittees reported zero dry weather CSO discharges.

16) The dry conditions in 2025 also led to the lowest usage of bypasses of secondary
treatment on record. Wet weather flows which bypassed secondary treatment and
received primary clarification and disinfection averaged 1.54% of forward flow for
all CSO permittees. This compares with 2.45% on average for the prior four years.

17) Perhaps the single biggest sign of progress for CSO abatement in Maine, the
evidence that proves CSO abatement projects are having an impact, is the
comparison between the last two “truly dry” years shown below. In the last fifteen
(15) years only two years have had annual precipitation of less than 40 inches,
2015 and 2025. To make the comparison more apt we need to remove the impact
of the storm on September 30, 2015, which bordered on a 100-year return
frequency and contributed 44% of the annual statewide discharge total. Even after
we remove the impact of the 100-year storm, there is still a significant drop in CSO
discharge between the modified 2015 total of 289 MG shown in bold and 2025 for

almost identical precipitation. This is good news.

Year Annual Precipitation (in/yr) Statewide CSO Discharge (MG)
2015 39.07 516.0 (289.0)*
2025 38.74 152.8

% Reduction in CSO Volume: 47%

*Statewide Discharge Without 9/30/2015 storm impact shown in bold
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Maine Combined Sewer Overflow (CSO) s,
Permittee List

(As of December 31, 2025)
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COMMUNITY/PERMITTEE Outfalls Regulators Number of CSO Outfalls & Receiving Water

AUBURN SEWERAGE DISTRICT 1 1 1-Androscoggin River

BANGOR 8 10 5-Kenduskeag Stream, 3-Penobscot River

BAR HARBOR (Hulls Cove) 1 1 1-Frenchman Bay

BAR HARBOR (Main Plant) 3 3 2-Frenchman Bay, 1-Eddie Brook

BATH 4 4 4-Kennebec River

BELFAST 2 2 2-Passagassawakeag River/Belfast Harbor

BIDDEFORD 7 7 7-Saco River

BREWER 4 4 3-Penobscot River, 1-Sedgeunkendunk
Stream

BUCKSPORT 0 0 SWIRL to Penobscot River

CALAIS 3 3 2-St. Croix River, 1-Landing Brook

CAPE ELIZABETH — Ottawa Road Pump 1 1 1-Atlantic Ocean

Station (Co-Permittees: South Portland, PWD,

& Cape Elizabeth)

GARDINER 1 1 1-Kennebec River

GREATER AUGUSTA UTILITY DISTRICT (GAUD) 9 9 9-Kennebec River

HAMPDEN 1 1 1-Souadabscook Stream

LEWISTON 8 9 3-Androscoggin River, 1-Goff Brook/Hart
Brook, 4-Jepson Brook

LEWISTON-AUBURN Clean Water Authority 1 1 1-Androscoggin River

(LACWA)

MACHIAS 2 2 2-Machias River

MADAWASKA 2 2 2-St. John River

MECHANIC FALLS SANITARY DISTRICT 2 2 2-Little Androscoggin River

MILFORD 1 1 1-Penobscot River

OLD TOwN 1 1 1-Penobscot River

ORONO 1 1 1-Penobscot River

PoORTLAND — CITY 7 10 3-Back Cove, 1-Capisic Brook, 2-Portland
Harbor, 1-Nason Brook to Fore River (marsh)

PORTLAND — PORTLAND WATER DISTRICT (PWD) 16 16 5-Back Cove, 3-Casco Bay, 4-Fore River,
4-Portland Harbor

RANDOLPH 1 1 1-Kennebec River

ROCKLAND 1 1 1-Rockland Harbor

SAco 1 1 1-Saco River

SKOWHEGAN 5 5 5-Kennebec River

SOuUTH PORTLAND 4 4 1-Barberry Creek, 1-Fore River, 1-Calvery
Pond, 1-Portland Harbor

WESTBROOK 5 5 5-Presumpscot River

WINSLOW 2 2 1-Sebasticook River, 1-Kennebec River

WINTERPORT WATER DISTRICT 1 1 1-Penobscot River

TOTAL CSOs 106 112

32 CSO Permits, permitting 29 CSO Towns/Cities/Districts/Authorities

Two or more permits in one CSO Town/City

Permittee has entered post-construction monitoring period prior to exiting the CSO program
CSO Outfall — where wastewater is discharged to the receiving water
CSO Regulator — where wastewater exits the sanitary sewer system

Bold = 9 Permittees with sewer system only. Sewers discharge to a POTW controlled by another entity.
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Permittee NPDES Permit No. 1987 1988 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Auburn S.D. MEO0100005 99,720,000 99,720,000 19,234,856 12,404,500 3,717,000 1,286,000 2,928,519 814,738 1,117,809 1,656,736 997,100 219,600 439,796 286,954 967,864 348,684 0
Bangor MEO0100781 635,000,000 | 635,000,000 146,000,000 69,940,000 | 32,140,000 | 87,748,000 | 40,109,000 | 48,586,000 | 13,310,000 | 50,547,000 | 96,009,000 | 58,745,000 | 77,720,893 | 52,468,359 | 62,551,149 | 73,011,955 9,226,984
Bar Harbor M&S&%ﬂg‘a& 32,000,000 32,000,000 2,563,669 3,776,092 407,010 1,561,139 2,335,692 277,000 225,200 562,221 2,757,979 971,376 3,816,271 3,141,462 7,478,224 3,179,664 1,899,328
Bath MEO0100021 600,000,000 | 600,000,000 10,067,181 12,199,904 3,297,259 4,990,910 2,727,901 1,608,037 1,697,081 3,753,899 2,800,232 2,874,579 1,806,487 1,583,361 3,522,034 2,645,771 1,672,367
Belfast MEO0101532 736,000 736,000 490,495 0 0 0 0 0 0 305,071 330,905 96,444 264,774 444,090 504,877 207,301 0
Biddeford MEO0100048 400,000,000 | 400,000,000 113,907,851 141,198,828 | 90,581,675 | 194,302,147 | 95,830,208 | 99,492,656 | 49,504,091 | 70,814,300 | 69,451,000 | 34,644,000 | 26,649,500 | 14,543,300 | 30,003,000 | 20,631,322 3,669,880
Brewer MEO0100072 750,000,000 | 750,000,000 140,065,515 435,548 58,310 139,280 465,000 87,374 0 366,687 868,060 76,188 4,235,000 783,656 3,557,124 1,979,681 280,292
Bucksport MEO0100111 53,000,000 53,000,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Calais MEO0100129 42,000,000 42,000,000 16,860,000 18,210,000 | 18,311,206 | 20,775,288 5,202,778 4,624,354 4,512,300 | 10,000,030 2,403,000 1,839,927 587,400 3,848,188 2,937,000 1,975,800 881,100
Cape Elizabeth ME0102806 5,400,000 5,400,000 1,072,000 2,735,000 41,000 1,440,000 277,000 251,000 277,000 375,000 432,000 2,000 230,000 3,300 254,900 492,425 99,000
Gardiner ME0101702 44,000,000 44,000,000 4,655,000 4,455,400 1,287,000 1,950,000 2,299,300 665,000 2,877,000 6,100,000 6,336,000 9,932,000 1,993,000 61,000 | 18,240,000 2,200,000 0
Greater 72,904,000 72,904,000 31,589,000 38,408,000 | 26,901,000 | 17,646,000 | 21,680,000 7,120,000 3,680,000 3,771,000 3,482,000 6,074,000 3,082,000 1,989,200 2,509,450 | 10,679,193 3,624,263
Augusta U.D. MEO0100013
Hampden ME0102512 1,201,000 39,600 500,000 0 0 0 24,105 151,055 0 1,250,000 1,933,080 244,200 319,902 205,128 117,216 158,730 0
Lewiston ME0100994 208,900,000 | 208,900,000 78,521,909 90,103,658 | 32,772,894 | 21355331 | 30,574217 | 25477213 | 12,808,039 | 18,552,725 | 21,743,196 | 22,923,950 8480,003 | 20,781,523 | 83,310,342 | 33,696,254 1,269,778
Lewiston- 480,000,000 | 480,000,000 108,278,048 113,380,000 | 63,567,000 | 68,569,000 | 27,838,000 | 18,694,000 | 21,856,000 | 25735000 | 28,518,000 | 33,659,000 | 14,531,000 | 31,190,000 | 112,566,000 | 57,861,000 8,797,000
Auburn C.W.A. MEO0101478
Machias ME0100323 7,000,000 7,000,000 1,180,678 938,330 1,857,988 2,202,444 1,067,647 910,259 203,815 603,687 145,425 100,035 122,833 418,811 291,295 220,129 1,073,653
Madawaska ME 0101681 3,200,000 3,200,000 1,490,000 377,488 349,400 1,830,563 0 0 1,562,430 3,988,640 8,205,821 10,242 422,838 616,123 423,493 789,394 0
'\S/'eDCha”'C Falls MEO0100391 18,000,000 18,000,000 5,033,002 9,638,035 3,663,997 1,385,675 1,013,807 927,473 603,528 194,728 616,537 379,608 63,330 131,488 232,081 711,433 9,930
Milford MEO0102695 220,000 220,000 407,151 26,970 0 10,000 25,000 20,000 0 0 29,781 8,638 0 43,153 86,791 46,267 4,674
Old Town MEO0100471 6,300,000 6,300,000 0 0 0 30,000 10,000 270,801 61,508 20,698 12,128 7,608 79,695 93,715 0
Orono ME0100498 31,000,000 31,000,000 1,260,837 0 0 1,320,000 1,461,000 1,460,000 698,817 1,192,467 905,504 1,102,236 3,981,896 5,386,128 1,770,882
l'zs\';tl')a“d & g\i}\yb’\”ﬁgg%‘z‘gg 5’ 1,800,000,000 | 1,800,000,000 | 496,288,000 | 704,319,257 | 179,403,901 | 414,421,500 | 254,663,330 | 318,359,691 | 175,675,000 | 283,612,831 | 184,453,600 | 178,744,981 | 194,468,501 | 163,964,790 | 368,662,200 | 290,214,400 | 115,308,100
Randolph MEO0102423 10,000,000 10,000,000 223,934 988,434 50,054 101,183 0 515,240 0 105,695 3,500 67,300 1,400 8,900 25,700 50,000 0
Rockland ME0100595 47,000,000 47,000,000 0 0 0 0 0 0 0 0 0 0
Saco ME 0101117 176,000,000 176,000,000 1,372,128 2,964,929 1,100,985 1,739,425 1,057,000 599,000 304,000 2,139,000 2,675,000 978,000 2,487,000 242,000 1,860,000 4,027,000 971,000
Skowhegan ME0100625 48,000,000 48,000,000 4,757,094 4,238,875 4,746,538 3,861,193 6,786,698 4,168,672 738,844 4,379,019 1,711,809 1,073,711 252,870 1,742,309 7,928,889 2,448,510 910,000
South Portland ME0100633 500,000,000 | 500,000,000 14,906,594 37,134,882 1,858,579 | 15,531,600 | 11,161,602 6,240,350 2,033,229 3,533,710 8,651,990 859,095 2,511,052 1,561,258 1,191,467 4,242,992 791,675
Westbrook MEO0100846 50,000,000 50,000,000 12,202,000 18,903,485 6,222,000 | 11,932,000 4,423,000 7,447,100 1,285,000 1,631,000 9,816,000 3,227,000 1,038,000 926,156 4,906,800 7,843,700 525,000
Winslow MEO0102628 1,300,000 1,300,000 63,354 1,327,119 7,070 0 164,549 70,144 237,400 601,045 3,654,519 876,296 193,076 3,196,000 | 26,473,369 7,361,250 0
Winterport W.D. MEO0100749 680,000 680,000 0 0 0 60,000 90,000 0 0 138,000 0 0 108,000 54,000 96,000 48,000 0
Former CSO Not Applicable 79,880,000 79,880,000 0 1,155,444 0 0 1,797,554 0 0 324,228 0 0 0 0 442,000 0 0
Permittees
Total Annual D'schargfc;’a ‘7:;"'1“5 6,203,441,000 | 6,202,279,600 | 1,212,991,196 | 1,289,260,178 | 472,341,866 | 874,838,678 | 515,981,907 | 548,577,356 | 294,507,766 | 496,772,053 | 458,785,859 | 359,840,335 | 346,742,558 | 305,344,353 | 745200,856 | 532,538,722 | 152,784,096
Total Annual Discharge V°'“'“9G(3;(')"n°s'; 6.20 6.20 1.21 1.29 0.47 0.87 0.52 0.55 0.29 0.50 0.46 0.36 0.35 0.31 0.75 0.53 0.15
State-Wide Flow Welghted P'ec'('i’r"t:;':s'; 41.66 42.80 50.02 47.89 42.52 50.62 39.07 41.94 40.35 46.26 45.52 40.88 44.19 45.24 57.33 48.54 38.74

Notes: For legibility, discharge volume data for years 1989-2010 are not shown. Numbers in blue are estimated from LTCP/MP or subsequent high flow. Biddeford CSO volumes 2005-2016 have been adjusted due to under-estimation of flows. The gallons discharged for Bangor for

2024 & 2025 were updated to reflect how block trip events had been treated in prior years.
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Maine CSO Permittee Annual Number of CSO Discharge Events
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Permittee NPDES Permit No. 1987 1988 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Auburn S.D. ME0100005 80 80 11 8 5 5 2 8 2 2 5 4 3 2 5 2 0
Bangor ME0100781 53 53 54 29 27 34 20 28 21 23 34 16 16 28 18 16 8
Bar Harbor ME0101214 & MEO102466 155 155 6 13 6 17 5 2 3 7 14 5 8 11 9 8 13
Bath ME0100021 64 64 12 23 18 18 8 14 10 14 15 17 14 20 17 11 10
Belfast ME0101532 7 7 3 0 0 0 1 0 0 2 3 2 3 5 4 1 0
Biddeford ME0100048 180 180 100 146 77 88 48 57 55 41 45 43 43 40 21 13 8
Brewer ME0100072 95 95 45 5 3 3 1 2 0 4 4 2 8 7 6 9 1
Bucksport ME0100111 53 53 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Calais ME0100129 15 15 6 14 8 14 6 7 9 15 6 2 2 10 7 4 1
Cape Elizabeth ME0102806 5 5 6 11 2 12 2 6 2 4 2 1 2 4 6 7 2
Gardiner ME0101702 40 40 6 6 3 3 2 2 5 5 5 5 3 1 2 1 0
Greater Augusta U.D. ME0100013 94 94 37 29 22 29 17 17 29 35 26 24 11 14 18 5 6
Hampden ME0102512 1 3 1 0 0 0 1 1 0 1 2 1 2 2 2 3 0
Lewiston ME0100994 80 80 45 38 27 23 37 35 28 24 21 15 14 14 18 17 12
Lewiston-Auburn C.W.A. ME0101478 80 80 37 22 32 26 17 17 10 20 19 23 14 22 19 27 16
Machias ME0100323 15 15 7 9 6 13 7 8 7 11 7 5 1 8 11 5 3
Madawaska ME 0101681 16 16 10 8 3 7 0 0 3 3 2 4 5 9 6 2 0
Mechanic Falls S.D. ME0100391 42 42 39 28 17 30 17 25 12 12 16 12 6 11 11 18 3
Milford ME0102695 8 8 1 0 1 1 1 0 0 1 2 0 2 2 2
Old Town ME0100471 25 25 0 0 0 1 1 0 2 2 3 2 2 3 0
Orono ME0100498 30 30 0 0 0 2 4 0 1 2 3 3 3 4 4
Portland & PWD A 100 100 88 70 63 75 58 56 38 49 46 41 61 52 37 48 38
Randolph ME0102423 23 23 2 2 1 2 0 2 0 2 1 1 1 1 3 2 0
Rockland ME0100595 23 23 0 0 0 0 0 0 0 0 0 0
Saco ME 0101117 44 44 4 21 15 19 13 12 7 15 6 17 15 9 23 14 6
Skowhegan ME0100625 160 160 21 25 36 28 20 23 23 21 23 21 16 4 7 6 7
South Portland ME0100633 23 23 13 12 7 9 2 3 2 4 3 3 2 6 5 5 2
Westbrook (PWD) ME0100846 50 50 16 13 60 70 49 38 2 6 4 3 2 2 4 5 1
Winslow ME0102628 20 20 3 9 0 1 3 1 1 2 3 2 4 5 8 0
Winterport W.D. ME0100749 8 8 0 0 0 1 2 0 0 1 0 0 3 2 2 2 0
Former CSO Permittees Not Applicable 159 159 0 5 0 0 1 0 0 1 0 0 0 0 1 0 0
Total Number of CSO Discharge Events 1748 1750 576 547 439 527 341 372 269 326 322 278 262 295 276 252 143

Note: For legibility, discharge event data for years 1989-2010 are not shown. Numbers in blue are estimated from LTCP/MP or other source. The number of discharge events for 2024 for Bangor was adjusted to remove 2 dry weather overflows that were erroneously included in the

total in last year’s report.
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Maine CSO Permittee Annual Number of CSO Outfalls o " &
Are gp W
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Permittee NPDES Permit No. | Unknown 1987 1988 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Auburn S.D. MEQ0100005 11 11 11 2 3 2 2 1 2 2 2 2 2 1 1 1 1 1
Bangor ME0100781 22 22 22 9 9 9 9 9 9 9 8 8 8 8 8 8 8 8
Bar Harbor M ge 5 5 5 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Bath ME0100021 9 9 9 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Belfast ME0101532 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Biddeford ME0100048 16 16 16 10 10 8 8 8 8 7 7 7 7 7 7 7 7 7
Brewer MEQ0100072 10 10 10 5 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Bucksport ME0100111 2 2 2 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0
Calais ME0100129 5 5 5 5 5 5 5 5 5 5 5 5 5 3 3 3 3 3
Cape Elizabeth MEQ0102806 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Gardiner MEQ0101702 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Greater Augusta U.D. MEQ0100013 32 32 32 22 19 18 18 18 18 18 18 18 18 16 13 10 9 9
Hampden ME0102512 6 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Lewiston ME0100994 32 32 32 18 18 16 11 10 8 8 8 8 8 8 8 8 8 8
Lewiston-Auburn C.W.A. ME0101478 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Machias ME0100323 3 3 3 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Madawaska ME 0101681 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Mechanic Falls S.D. ME0100391 4 4 4 3 3 2 2 2 2 2 2 2 2 2 2 2 2 2
Milford ME0102695 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Old Town ME0100471 4 4 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 1
Orono MEQ0100498 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Portland & PWD R agrviecet 42 42 42 32 31 31 31 31 30 30 30 30 29 28 24 23 23 23
Randolph ME0102423 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Rockland MEO0100595 8 8 8 1 1 1 1 1 1 1 1 1 1
Saco ME 0101117 9 9 9 4 4 4 4 4 4 4 2 2 2 2 1 1 1 1
Skowhegan MEO0100625 10 10 10 7 7 7 7 7 7 7 5 5 5 5 5 5 5 5
South Portland MEO0100633 35 28 28 6 6 6 6 6 6 6 4 4 4 4 4 4 4 4
Westbrook (PWD) MEO0100846 7 7 7 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5
Winslow ME0102628 2 2 2 2 2 2 2 2 3 3 3 2 2 2 2 2 2 2
Winterport W.D. MEQ0100749 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
Former CSO Permittees Not Applicable 64 64 64 7 7 4 5 5 4 4 4 3 3 2 2 2 0 0
Total Annual CSO Discharge Outfalls 350 338 338 163 159 149 145 143 142 140 133 131 130 123 115 111 108 106
Note: For legibility, outfall data for years 1989-2010 are not shown. Numbers in blue are estimated from LTCP/MP or other source.
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MAINE 2025 CSO FLOW COMPARISON O

32 CSO PERMITTEES

l

-

30 DISCHARGERS - 0.15 BILLION GALLONS

Saco, 0.97, 0.6%

Machias, 1.07, 0.7%
Skowhegan, 0.91, 0.6%

Remaining Dischargers,
2.60,1.7%

Lewiston, 1.27, 0.8%

Bath, 1.67, 1.1%

Orono, 1.77, 1.2%

Bar Harbor (Town & Hulls
Cove), 1.90, 1.2%

Greater Augusta U.D.,
3.62, 2.4%

Biddeford, 3.67, 2.4%

Lewiston-Auburn C.W.A.,
8.80, 5.8%

Bangor, 9.21, 6.0%

Eleven Permittees
without CSO Discharge in
2025:

Auburn S.D.
Belfast

Bucksport
Gardiner

Hampden
Madawaska

Old Town
Randolph
Rockland

Winslow
Winterport S.D.

Remaining 7 Dischargers (Million
Gallons, Rank, Percent of Total):
Calais: 0.88, 13, 0.58%

South Portland: 0.79, 14, 0.52%
Westbrook (PWD): 0.53, 15, 0.34%
Brewer: 0.29, 16, 0.19%

Cape Elizabeth: 0.10, 17, 0.07%
Mechanic Falls S.D.: 0.01, 18, 0.01%
Milford: 0.005, 19, 0.003%

Portland (City & PWD),
115.31, 75.5%

Discharger, Overflow in Million Gallons (MG), Percent of Total
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YEARLY CSO OVERFLOW VOLUME (MG)

Maine 2025 CSO Flow Comparison by Permittee
0.15 Billion Gallons
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Maine 2025 CSO Volume Discharged by Watershed

St. Croix River 0.15 Billion Gallons

881,100 Penobscot Bay St. John River
Machias Rive9'6% 0 0
o o)
1,073,653 0.0% 0.0%
0.7%
Frenchman Bay
1,899,328
1.2%
Saco River
4,640,880
3.0%
Kennebec River
6,206,630
4.1%
Androscoggin River Casco Bay
10,076,708 116,723,775
6.6% 76.4%
Penobscot River
11,282,832
7.4%

Receiving Waterbody, Overflow in Million Gallons (MG), Percent of Total
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Maine Annual CSO Volume Discharged by Watershed
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Annual Dischar

e Volume (Gallons)

Permittee 2020 2021 2022 2023 2024 2025
% | Auburn SD 219,600 439,796 286,954 967,864 348,684 0
c | Lewiston-Auburn CWA | 33,659,000 | 14,531,000 31,190,000 | 112,566,000 57,861,000 8,797,000
g | Lewiston 22,923,950 8,480,003 20,781,523 83,310,342 33,696,254 1,269,778
£ | Mechanic Falls SD 379,608 63,330 131,488 232,081 711,433 9,930
g Sub Total | 57,182,158 | 23,514,129 | 52,389,965 | 197,067,287 | 92,617,371 10,076,708
Cape Elizabeth 2,000 230,000 3,300 254,900 492,425 99,000
& | Portland-City & PWD 178,744,981 | 194,468,501 | 163,964,790 | 368,662,200 | 290,214,400 | 115,308,100
g | South Portland 859,095 2,511,052 1,561,258 1,191,467 4,242,992 791,675
S | westbrook 3,227,000 1,038,000 926,156 4,906,800 7,843,700 525,000
Sub Total | 182,833,076 | 198,247,553 | 166,455,504 | 375,015,367 | 302,793,517 | 116,723,775
% < »| Bar Harbor 971,376 3,816,271 3,141,462 7,478,224 3,179,664 1,899,328
£Ee Sub Total 971,376 3,816,271 3,141,462 7,478,224 3,179,664 1,899,328
Bath 2,874,579 1,806,487 1,583,361 3,522,034 2,645,771 1,672,367
5 | Gardiner 9,932,000 1,993,000 61,000 18,240,000 2,200,000 0
2 | Greater Augusta UD 6,074,000 3,082,000 1,089,200 2,509,450 10,679,193 3,624,263
£ | Randolph 67,300 1,400 8,900 25,700 50,000 0
£ | Skowhegan 1,073,711 252,870 1,742,309 7,928,889 2,448,510 910,000
“ | Winslow 876,296 193,076 3,196,000 | 26,473,369 7,361,250 0
Sub Total | 20,897,886 7,328,833 8,580,770 | 58,699,442 25,384,724 6,206,630
£5 | Machias 100,035 122,833 418,811 291,295 220,129 1,073,653
e Sub Total 100,035 122,833 418,811 291,295 220,129 1,073,653
3 | Belfast 96,444 264,774 444,090 504,877 207,301 0
£& | Rockland 0 0 0 0 0 0
& Sub Total 96,444 264,774 444,090 504,877 207,301
Bangor 58,745,000 | 77,720,893 52,468,359 62,551,149 73,011,955 9,226,984
Brewer 76,188 4,235,000 783,656 3,557,124 1,979,681 280,292
5 Bucksport 0 0 0 0 0 0
& | Hampden 244,200 319,902 205,128 117,216 158,730 0
8 | Milford 0 0 43,153 86,791 46,267 4,674
2 | oid Town 20,698 12,128 7,608 79,695 93,715 0
= | Orono 1,192,467 905,504 1,102,236 3,981,896 5,386,128 1,770,882
Winterport WD 0 108,000 54,000 96,000 48,000 0
Sub Total | 60,278,553 | 83,301,427 | 54,664,140 70,469,871 80,724,476 11,282,832
§ | Biddeford 34,644,000 | 26,649,500 14,543,300 30,003,000 20,631,322 3,669,880
5 | Saco 978,000 2,487,000 242,000 1,860,000 4,027,000 971,000
8 Sub Total | 35,622,000 | 29,136,500 14,785,300 | 31,863,000 24,658,322 4,640,880
§ 5 | Calais 1,839,927 587,400 3,848,188 2,937,000 1,975,800 881,100
5 & Sub Total | 1,839,927 587,400 3,848,188 2,937,000 1,975,800 881,100
£3 | Madawaska 10,242 422,838 616,123 423,493 789,394 0
8= Sub Total 10,242 422,838 616,123 423,493 789,394 0
Total Annual Volume | 359,831,697 | 346,742,558 | 305,344,353 | 745,200,856 | 532,538,722 | 152,784,906
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Maine CSO Permittee Level of Treatment

2021 2022 2023 2024 2025
Average Annual Rainfall (Inches): 44.19 Average Annual Rainfall (Inches): 45.24 Average Annual Rainfall (Inches): 57.31 Average Annual Rainfall (Inches): 48.54 | Average Annual Rainfall (Inches): 38.74
csOpermites | Vome'® S Fney | Gso | vaumels SO e | Gso |voume'® SGm Frey | cso |vames Sy ey | oso | vaumes S P | oso
Bangor & Hampden | 2,932.3  96.25%  1.09%  2.66% | 35319.0 96.87%  154%  159% | 3513.0 97.26%  095%  1.78% | 29269  9586%  1.64%  2.50% | 28227  98.83%  0.84%  0.33%
Bar Harbor 3803  99.00% 100% | 4159  99.24% 0.76% | 4295  98.26% 174% | 3675  99.13% 0.87% | 3723  99.49% 0.51%
Bath 7114 92.36%  7.39%  0.25% | 7114  9569%  4.08%  022% | 8184  94.02%  555%  043% | 6923  93.36%  6.25%  0.38% | 6046  9553%  4.19%  0.28%
Belfast 2314 99.89% 0.11% | 2270  99.80% 0.20% | 2897  99.83% 017% | 2388  99.91% 0.09% | 222.8  100.00% 0.00%
Biddeford 8691  96.93% 3.07% | 849.6  98.29% 171% | 10843  97.23% 277% | 8914  97.69% 231% | 7320  99.50% 0.50%
Brewer 7247  99.42%  0.00%  058% | 8549  99.91%  000% 009% | 8452  99.58%  000%  042% | 6495  98.32%  137%  0.30% | 5834  99.95%  0.00%  0.05%
Bucksport 1205  9652%  3.48%  0.00% | 1258  96.09%  3.91%  000% | 137.0  97.75%  2.25%  000% | 1213  97.40%  2.60%  0.00% | 1204  98.14%  1.86%  0.00%
Calais 190.0  96.91%  278%  0.31% | 2354  94.98%  3.38%  163% | 2606  94.98%  393%  109% | 2219  9597%  3.14%  0.89% | 2046  97.48%  209%  0.43%
Siﬂgﬁrh& 3495  9898%  045%  057% | 3994  99.37%  061%  0.02% | 5520  9532%  1.37%  3.31% | 4328  98.97%  051%  052% | 3682  99.62%  0.38%  0.00%
GAUD 13110  99.22%  054%  024% | 22138 99.26%  0.65%  0.09% | 20995  98.60%  1.28%  0.12% | 18216  97.14%  2.28%  0.59% | 16315  99.05%  0.72%  0.22%
KSTD & Winslow® | 2,0740  99.99% 0.01% | 2,262.3  99.86% 0.14% | 26230  98.99% 101% | 22568  99.67% 0.33% | 22171  100.00% 0.00%
LASWA, Lewiston & | 31960 96.26%  3.01%  0.73% | 34192  98.41%  0.06%  1.53% | 42567  94.81%  056%  462% | 35304  O7.31%  0.09%  260% | 20447  99.65%  001%  0.34%
Machias 652  99.81% 019% | 843  99.50% 0.50% | 921  99.68% 0.32% | 780  99.72% 0.28% | 742  98.55% 1.45%
Madawaska 1058  99.60% 040% | 1454  99.58% 042% | 1404  99.70% 0.30% | 1120  99.30% 0.70% | 1313  100.00% 0.00%
Mechanic Falls 640  99.90% 0.10% | 704  99.81% 0.19% | 1089  99.79% 0.21% | 823  99.14% 0.86% | 558  99.98% 0.02%
Old Town & Milford | 471.8  99.05%  095%  000% | 5374  99.20%  0.79%  001% | 579.2  98.61%  1.36%  0.03% | 4537  97.13%  2.83%  0.03% | 4532  99.84%  0.15%  0.00%
Orono 4199  99.78% 0.22% | 4555  99.76% 0.24% | 507.4  99.22% 0.78% | 4528  98.81% 119% | 4481  99.60% 0.40%
Paris UD* 9.3  100.00% 0.00% | 1082  100.00% 0.00% | 1342  99.67% 0.33%
Portland & PWDS 55528 9292%  3.58%  3.50% | 52188  92.22%  4.64%  3.14% | 6360.0 89.19%  502%  580% | 51558  88.86%  551%  5.63% | 4647.9  94.28%  3.24%  2.48%
Rockland 8680  87.31%  12.69% 000% | 8161  91.81%  8.19%  0.00% | 1059.5 9354%  6.46%  0.00% | 9404  90.66%  9.34%  0.00% | 7736  93.91%  6.09%  0.00%
Saco 8009  99.18%  051%  031% | 7623  99.69%  0.28%  003% | 9758  98.72%  1.09%  0.19% | 8196  98.25%  1.26%  0.49% | 7451  99.37%  050%  0.13%
Skowhegan 2236  99.47%  0.37%  0.16% | 247.0  9839%  091%  071% | 3164  96.45%  105%  2.51% | 2815  97.93%  120%  0.87% | 2933  99.05%  0.64%  0.31%
gggt; gorand & 19095 99.48%  037%  0.14% | 19674 9987%  005%  0.08% | 22777  9957%  036%  006% | 20515 98.13%  1.64%  023% | 17769  99.06%  0.89%  0.05%
Westbrook & PWD | 1,081.8  99.90% 0.10% | 1,122.7  99.92% 0.08% | 13081  99.62% 0.38% | 11927  99.34% 0.66% | 11082  99.95% 0.05%
SUM | 24,750.0 26,569.1 30,777.5 25,771.7 23,331.7
MEAN | 1,031.2  97.84%  2.66%  0.61% | 1,107.0  98.23%  2.08% _ 0.56% | 1,282.4  97.52%  2.23%  1.18% | 1,205  97.30%  2.83%  0.97% | 1,014.4  98.73%  1.54% _ 0.33%
MEDIAN | 591.6  99.20%  1.02%  0.23% | 6244  99.32%  0.85%  0.19% | 698.8  98.61%  1.32%  0.40% | 649.5  98.13%  1.96%  0.59% | 583.4  99.49%  0.78%  0.13%

Notes: 'Volume data was obtained from monthly Discharge Monitoring Reports entered and submitted through NetDMR by each Facility
2Total Volume: Total Volume Taken on by System = Secondary Treatment Volume + Primary Treatment Volume + CSO Volume + SSO Volume (SSO Volumes too small to affect Percentages, therefore not displayed)
3Although KSTD is no longer in the CSO program as of 2024, it is shown on this chart since Winslow remains a CSO community and treats all of Winslow’s non-CSO flow. All CSO flow in 2024 was in Winslow.
4As of 2024 Paris is no longer in the CSO program and is no longer being included in the annual totals.
5Updates were made to treatment volumes and percentages for 2021 for Portland & PWD
6A calculation error for South Portland & Cape Elizabeth’s 2022 data was corrected. The Sum, Mean, and Median data for 2022 was also corrected.
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Photos on this page are of the Lewiston-Auburn Clean Water Authority’s 2.1 Million

Gallon Storage Tank & Pump Station Project. Photo credits on the front cover go to

Maine Imaging for their photos of the City of Portland’s Back Cover South Storage
Facility project.
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NOTICE OF PUBLIC HEARING
CITY OF BIDDEFORD

Regarding: Liquor License, Hakuna Matata Sports Bar

Notice is hereby given that the City of Biddeford will hold a public hearing regarding this
application at its City Council Meeting on

Tuesday, August 4, 2026, at 6:00 pm

at the City Council Chambers, City Hall, 205 Main Street, Biddeford, Maine.

The purpose of the public hearing is to receive public comments on the following liquor
license:

Hakuna Matata Sports Bar
193 Main Street, #108
Biddeford, Maine

Restaurant: Beer, Wine, and/or Liquor

Allinterested people are invited to attend the public hearing and will be given an
opportunity to be heard at that time.
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NOTICE OF PUBLIC HEARING
CITY OF BIDDEFORD

Regarding: Liquor License, Martinis on Main

Notice is hereby given that the City of Biddeford will hold a public hearing regarding this
application at its City Council Meeting on

Tuesday, August 4, 2026, at 6:00 pm

at the City Council Chambers, City Hall, 205 Main Street, Biddeford, Maine.

The purpose of the public hearing is to receive public comments on the following liquor
license:

Martinis on Main
137 Main Street
Biddeford, Maine

Restaurant: Beer, Wine, and/or Liquor

Allinterested people are invited to attend the public hearing and will be given an
opportunity to be heard at that time.
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CITY OF BIDDEFORD BUSINESS LICENSE APPLICATION

FOR OFFICE USE
[e]NEW (DATE OF OPENING & / 2%/ ?—Vo) OR[JRENEWAL it L/%/%g
Clerk’s Initials K

¥

Name of Establishment \b<¥) W N ™M AN cpavxs Reg

Map & Lot '2(‘6‘\‘23% |
Physical Location LS poa o S5. $1\0% 2, .BuF FoRD V\,:,g ou;oog—
Mailing Address | \ A5 MNavw D P B e E0D , ANE DUOXK
Phone Number | (3 S4 ‘2 -T2
Email Address. bex  ayerdl @ “Na\wo - cown

Owner/Operator DGM\M VS . L\
Mailing Address. O RLeow 7 ey, ME  puoes

Phone Number Lgm\ SO 2,7 ‘D
3 \ -
Email Address | (0 € y3n 08 \ord PEREFTAM LWy OLmaic, ¢ amy

Per City Code

All applications are subject %02 $10 ad inistrative fee (other than a flea market or auction) and a late |
- charge of $10 for each licendethat has °xpired mcre than 30 days, an additional $10 shall be charged '

for each month thereafter that Yhe license has not been renewed. ]
On any initial application for a business license received by the City Clerk during the last four
months of the licensing year, the licensing fee is 1/2 of the annual licensing fee. All fees are due at
 the time of business license application submittal. Pro-ration of licensing fees does not apply for
' business license renewals,

A bona fide nonprofit, charitable, educational, political, civic, recreational, fraternal, patriotic or

religious organization is not subject to City Code Section 22-11 pertaining to fees. Any organization ]
claiming status as a bona fide nonprofit organization shall furnish sufficient evidence of such status. |

lj No employee or officer of the City is beneficially interested in the license or licenses, or in lieu thereof, a
statement of the names of suc@oyees or officers as are beneficially interested.

*—-/\(/?’ Date: _é_/ iR, M

Any information provided in this application, which is found fo be Jalse, will result in the denial or revocation
of this license — per 1 M.R.S. 17-A §453. Submitting, signing and paying the applicable Jees does not guarantee
the issuance of a business license in the City of Biddeford.

Applicant Signature:

City Clerk’s Office * 205 Main Street, Biddeford, Maine 04005 * 207-284-9307 rev. 12/2025
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N, CITY OF BIDDEFORD BUSINESS LICENSE APPLICATION

VICTUALER (exp. 05/31)
State of Maine Health Certificate Required
[] No alcohol $75
% If serving beer and/or wine $100
If serving beer, wine and/or liquor $150
g Advertising for NEW alcohol license $200 (public hearing required)

PLACES OF AMUSEMENT/ENTERTAINMENT (exp. 12/31)

$150 each
[ Concert [] Theater/Moving Picture House (+§25 per screeh)
[ ] Exhibitions (live performances) [ZBilliard Room(s)
[] Playhouse/Play [ ] Public Firing Range
[] Circus/Carnival ] Bottle Club
[] Air Show [ 1Bowling Lanes
[ ] Indoor Skating Rink
AUTOMOBILE REPAIR AND/OR GRAVEYARD (exp. 12/31)
"] Automobile Service/Repair $75 ] Automobile Graveyard $200
PLACES/DEALERS IN PRODUCTS (exp. 12/31)
$200 each
[] Dealers in gold jewelry, etc. [] Flea Market 20 tables > alidfiong LEEHIE]
] Antique Dealer [] Junk Dealer/Recycling
[ ] Pawnbroker [] Secondhand Dealers ONE TIME FEE

OPERATING LICENSE (exp. 12/31)
State of Maine Certificate Required
[} Vendor on a Public Place $50 and at leas: ©1 009,000 liability insurance required
[]Mobile Food Vendor $200 and at least $500,000 liability insurance required
[] Vending On Waterways $100 and Permit by the US Coast Guard, ME Dept. of Marine Resources,
and Biddeford Harbormaster required
[Jice Cream Truck Vendor $75 per truck and liability insurance required
[ ] Taxicab, Motorbus, Public Automobile §50 (320 per vehicle)
["] Massage Establishment/Therapist $100
[} Combined Massage Establishment/Massage Therapist $150
] Adult Business $2,000 (public hearing required)

-——FOR OFF:CE USE ONLY—-
CITY COUNCIL APPROVAL DATE (if applicable): / /

CODE ENFORCEMENT SIGNATURE: [[] Occupancy Permit issued
Date: /[

[ All buildings, structures, vessels and platforms are in compliance with zoning, building and fire safety codes
[] Real Estate and Personal Property taxes are peid to date (or payment arrangements have been made).
] Copy of State Certificate and/or insurance attuched

CITY CLERK SIGNATURE: [] Business Licensc Issucd
Date: /!

City Clerk’s Office * 205 Main Street, Biddeford, Maine 04005 * 207-284-9307 rev. 12/2025
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LETTER OF INTENT
Date: June 23, 2026
To Whom It May Concern,

I am writing this Letter of Intent on behalf of Hakuna Matata Sports Bar & Lounge to express our
commitment to establishing and operating a welcoming, community-focused sports bar and entertainment
venue located at:

193 Main Street, Suite #108
Biddeford, Maine 04005

Hakuna Matata Sports Bar & Lounge is being developed to provide a safe, enjoyable, and professionally
managed environment where guests can gather to watch sporting events, enjoy music and entertainment,
and socialize with friends and family. The establishment will offer beer, wine, and spirits, along with a
limited food menu, in full compliance with all applicable federal, state, and local laws and regulations.

Our proposed hours of operation will be 3:00 PM to 1:00 AM, six days per week, with the business closed on
Maondays.

We are committed to:

* Maintaining a safe and welcoming atmosphere for all patrons.

* Operating responsibly and ensuring compliance with all licensing, health, safety, and alcohol service
requirements.

* Providing quality customer service and professional management.

* Supporting the local economy through job creation and community involvement.

* Promoting responsible alcohol consumption and maintaining good relationships with neighboring
businesses and residents.

Hakuna Matata Sports Bar & Lounge aims to become a positive addition to the Biddeford community by
offering a destination for sports viewing, social gatherings, music, and entertainment while operating in a
responsible and community-minded manner.

Thank you for your consideration. We look forward to contributing to the continued growth and vibrancy of
the City of Biddeford.

Sincerely,

Bernard Katende

Owner/Managing Member

Hakuna Matata Sports Bar & Lounge
193 Main Street, Suite #108
Biddeford, Maine 04005

Page 47 of 136



Phone: 857-204-7623
Email: berkatende@yahoo.com
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Bureau of Alcoholic

State of Maine Beverages & Lotiery

Application Copy

File Number: 159289 Job Type: New Application

LICENSE TYPE APPLICATION DATE RECEIVED
On-Premises: Beer, Wine & Spirits 2026-06-24

SECONDARY LICENSE(S)
None selected

LICENSEE LEGAL NAME LICENSEE TYPE

Reemix LLC Limited Liability Company
DOING BUSINESS AS CORPORATE NUMBER
Martinis On Main 202512500DC
INCORPORATION DATE

2025-03-01

CORRESPONDENCE ADDRESS
368 ALFRED ST 368 ALFRED ST BIDDEFORD ME 04005

MAILING ADDRESS

PHYSICAL ADDRESS

CONTACT NAME PREFERRED CONTACT METHOD
mason soto Email

CONTACT PHONE ALTERNATE PHONE

(207) 766-8213

FAX EMAIL

maseceon@gmail.com
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CORPORATE STRUCTURE
None selected

ADDITIONAL INFORMATION

MANAGED BY AGENT
No

PREMISES TYPE
Class A Restaurant/Lounge

OPERATOR
Mason Soto

PHYSICAL ADDRESS
137 Main St biddeford ME 04005

MAILING ADDRESS
368 1 biddeford ME 04005

CONTACT NAME
mason soto

CONTACT PHONE
(207) 766-8213

FAX

QUESTIONS

On-Premises: Beer, Wine & Spirit

PREMISES NAME
Martinis on Main

PREFERRED CONTACT METHOD
Email

ALTERNATE PHONE

EMAIL
maseceon@gmail.com
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1. Is your business (including any DBA) registered and in good standing
with the Maine Secretary of State?

Answer "No" if you are a Sole Proprietor.

Yes
202512500DC

2. What is your expected start date?
Aug 2026

3. Has/have applicant(s) formerly held a Maine liquor license?
No

4. Does the licensee or applicant(s) have any interest in any other Maine
Liquor License?

No

5. Is the applicant/licensee an individual, partnership, or association?
(Not a corporation or LLC)

No

6. Are all licensees/applicants residents of the State of Maine?
Yes

7. Is your license for a club with a membership?
No

8. Is your license application for a vessel?
No
9. Do you have a valid and current health license issued by Maine

Department of Health and Human Services OR the Department of
Agriculture?

Yes
(document uploaded)

10 Do you have a license from the Office of the State Fire Marshal?
Contact (207) 626-3870 to determine whether licensure is necessary.

No
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11 Will any law enforcement officer directly benéefit financially from this
license?

No

12 Is the licensee or applicant for a license receiving, directly or indirectly,
any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor.

No

13 Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any
sort, to any person or business entity holding a liquor license granted
by the State of Maine?

No

14 What is the full name and date of birth of the person managing this
premises?

Mason Soto 9/3/89

15 Has any of the listed applicants, an immediate family member of an
applicant, or an employed manager been denied a liquor license or
had a liquor license revoked within the last 5 years?

No

16 Is any of the listed applicants the spouse, father, mother, child or other
immediate family member of a person whose liquor license has been
revoked or denied in the last 6 months?

No
17 Has any licensee/applicant or employed manager ever been convicted

of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

No
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18 Has the licensee/applicant(s) or manager ever been convicted of any
violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

Yes

Mason Soto

June 2016

Unlawful Possession
York County

Class B

19 Does the licensee/applicant have any arrangement such as a lease
where rent is based on sales, an agreement where another party
receives a portion of the revenue or profits from the business, or a right
to acquire an ownership interest in the business?

No

20 At which address are your business records located?

137 Main St
Biddeford

21 What will be your business hours? Please indicate each day's open
and close times.
Daily 4pm-cl

22 Please provide the name and distance from the premises to the
nearest school, school dormitory and place of place of worship,
measured from the main entrance of the premises to the main

entrance of the school, school dormitory and place of worship by the
ordinary course of travel.

Church 1/2 mile
23 Is your application for a Hotel or Bed & Breakfast?
No

24 Do you have a food menu?

Yes
(document uploaded)
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25 How many seats do you have? Include indoor and outdoor seating.

45

26 How many bathrooms do you have available to patrons?

3

27 Describe each area of the premises where alcoholic beverages will be

served, consumed, or stored.

Include all interior and exterior areas (e.g., dining rooms, bars, patios,
decks, function rooms, etc.) and use names or labels that correspond

to your submitted floor plan.

Building consists of 3 connected small rooms with seating and pizza
kitchen . Buying existing business that has martini bar and other bar .

See attached

DOCUMENTS
TYPE
Food Menu

Maine Health or Agriculture
License

Premises Floor Plan

Supplemental Ownership Form

APPLICANT
mason soto mason soto

FILE NAME
slice menu.docx

health license 2027
MM.jpg

floor plan mm 2026.jpg

102 Supplemental
Ownership Form and
Affidavit2 for mason
soto.pdf

DESCRIPTION
menu

health license

floor plan

corporate form
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DECLARATION

| certify that | am the applicant as described in this application, or that |
am duly authorized to submit this application on the applicant's behalf.

All information provided in this application is accurate and correct. |
understand that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class
D Offense under Maine’s Criminal Code, punishable by confinement of up
to one year, or by monetary fine of up to $2,000 or by both.
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CITY OF BIDDEFORD BUSINESS LICENSE APPLICATION
A S A P FOR OFFICE USE

[INEW (DATE OFOPENING __ /_ "/ JOR[JRENEWAL | Datckec. 1) /(o

Amount Received $ -~
Clerk’s Initials

Name of Establishment ]/)ﬁ' Gedinls LGn Mo

Map & Lot

Physical Location | /3> ., . g,blp/e ow( My 021008
Mailing Address 30 ¢ A, cpep ST g;AoieCo«é Me gL
Phone Number 907 2060 £ 2(3
Email Address DS C@rm (/;y,. cl L CrA

MRS ECL O =
Owner/Operator _ (V]CiSon Sp g q L Lo

Mailing Address | 70, ¢ A[fTe/ <L Jyrldefd ME

Phone Number 0, . o 5032
Email Address P S eon o Grmen | Cobn
/

Per City Code

All applications are subject to a $10 administrative fee (other than a flea market or auction) and a late
charge of $10 for each license that has expired more than 30 days, an additional $10 shall be charged
for each month thereafter that the license has not been renewed.

On any initial application for a business license received by the City Clerk during the last four
months of the licensing year, the licensing fee is 1/2 of the annual licensing fee. All fees are due at
the time of business license application submittal. Pro-ration of licensing fees does not apply for
business license renewals.

A bona fide nonprofit, charitable, educational, political, civic, recreational, fraternal, patriotic or
religious organization is not subject to City Code Section 22-11 pertaining to fees. Any organization
claiming status as a bona fide nonprofit organization shall furnish sufficient evidence of such status.

[[] No employee or officer of the City is bene
statement of the names of s ( ficers/as are beneficially interested.

/
Date: 6 / /7/ ,?@

Applicant Signature:

Any information provided in this application, which is found to be false, will result in the denial or revocation
of this license — per 1 M.R.S. 17-A §453. Submitting, signing and paying the applicable fees does not guarantee
the issuance of a business license in the City of Biddeford.

City Clerk’s Office * 205 Main Street, Biddeford, Maine 04005 * 207-284-9307 rev. 12/2025
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CITY OF BIDDEFORD BUSINESS LICENSE APPLICATION

VICTUALER (exp. 05/31) .
State of Maine Health Certificate Required —7 P@\“‘ "~
[] No alcohol $75

[] Ifserving beer and/or wine $100
f serving beer, wine and/or liquor $150
Advertising for NEW alcohol license $200 (public hearing required)

PLACES OF AMUSEMENT/ENTERTAINMENT (exp. 12/31)

$150 each
[] Concert [] Theater/Moving Picture House (* $2% per screen)
[ ] Exhibitions (live performances) [ ] Billiard Room(s)
[ ] Playhouse/Play [ ] Public Firing Range
[ ] Circus/Carnival [ ]Bottle Club
[] Air Show []Bowling Lanes
[ ] Indoor Skating Rink
AUTOMOBILE REPAIR AND/OR GRAVEYARD (exp. 12/31)
[] Automobile Service/Repair $75 [ ] Automobile Graveyard $200
PLACES/DEALERS IN PRODUCTS (exp. 12/31)
$200 each
[ ] Dealers in gold jewelry, etc. [] Flea Market 20 tables (* 35 per additional table)
[] Antique Dealer [] Junk Dealer/Recycling
[ ] Pawnbroker [] Secondhand Dealers ONE TIME FEE

OPERATING LICENSE (exp. 12/31)
State of Maine Certificate Required
] Vendor on a Public Place $50 and at least $1,000,000 liability insurance required
[ ] Mobile Food Vendor $200 and at least $500,000 liability insurance required
[] Vending On Waterways $100 and Permit by the US Coast Guard, ME Dept. of Marine Resources,
and Biddeford Harbormaster required
[]Ice Cream Truck Vendor $75 per truck and liability insurance required
[] Taxicab, Motorbus, Public Automobile $50 (* $20 per vehicle)
[ ] Massage Establishment/Therapist $100
[] Combined Massage Establishment/Massage Therapist $150
[] Adult Business $2,000 (public hearing required)

~----FOR OFFICE USE ONLY-----
CITY COUNCIL APPROVAL DATE (if applicable): / /

CODE ENFORCEMENT SIGNATURE: ] Occupancy Permit issued
Date:  /  /

[] All buildings, structures, vessels and platforms are in compliance with zoning, building and fire safety codes
[JReal Estate and Personal Property taxes are paid to date (or payment arrangements have been made).
[] Copy of State Certificate and/or insurance attached

CITY CLERK SIGNATURE: [[]Business License Issued
Date: / /

City Clerk’s Office * 205 Main Street, Biddeford, Maine 04005 * 207-284-9307 rev. 12/2025
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STATE OF MAINE
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT

Supplemental Ownership Form
28-A M.R.S. §651
All Questions Must Be Answered Completely.

1. Company or sole proprietor legal name: 2. Date of incorporation/registration: 3. State of incorporation:
Reemix LLC March 2025 Maine
List the following information for officers, directors, owners equal to or over 10%, and persons with indirect financial interest in the applicant.
Name Date of Birth Phone or E-mail Address Title Ownership
Stake (%)
Mason Soto 9/3/89 207-766-8213 368 Aldred St Biddeford Member 100
BABLO/102 01/2025 1
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Affidavit
ONLY COMPLETE THIS PAGE IF THERE ARE NO OWNERS OVER 10% LISTED ON PAGE 1

The undersigned authorized representative of the applicant swears or affirms that no person that holds an
ownership interest in the applicant holds an ownership interest equal to or greater than 10%.

Affiant Signature Date

Affiant Printed Name

State of , County of

I certify that on the date set forth below, the individual named above did appear personally before me and that I
did identify this applicant by: (a) comparing his/her physical appearance with the photograph on the identifying
document presented by the applicant and with the photograph affixed hereto, and (b) comparing the applicant’s
signature made in my presence on this form with the signature on his/her identifying document.

Signature of Notary Public Date

Printed Name of Notary Public

WARNING: The statements on this application are made under oath or affirmation. False statements can be
grounds for rejection of the application or suspension or revocation of a license. False swearing is a Class D
crime punishable by up to 364 days incarceration and a $2,000 fine.

BABLO/102 01/2025 2
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City of Biddeford
City Council
July 21, 2026 at 6:00 PM
Biddeford High School Little Theater & Teams

1. Roll Call - all present
Council President Beaupre
Councilor Boston
Councilor Woods
Councilor Doughty
Councilor Kurtz
Councilor Pierson
Councilor Cote

Councilor Vadnais

Councilor Lessard

2. Pledge of Allegiance

3. Adjustment(s) to Agenda

Mayor LaFountain announced there were no adjustments to the agenda.

4. Moment of silence in memory of Johan Sebastian Duran Guerrero

5. Proclamation

5.a Demanding Justice and Accountability for the Fatal Shooting of Johan Sebastidan
Duran Guerrero, and Calling for Humane Immigration Reform — PROCLAMATION

Mayor LaFountain read the proclamation into the record.
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6. Public Addressing the Council - 3 minutes per speaker

Several citizens from Biddeford and surrounding communities spoke about the city’s response to
the incident and asked city officials to take action to ensure the safety of the people of Biddeford.

7. Councilor Remarks
Councilors Cote, Vadnais, Woods, Kurtz, Doughty, and Pierson responded to the public.
8. Mayor's Remarks

Mayor LaFountain thanked all who commented, along with Presente! Maine, the Maine
Immigrants’ Rights Coalition, and others who supported Guerrero’s family and the local
community in the aftermath of the incident. The Mayor emphasized the responsibility to respond
with compassion, courage, bravery, and a commitment to justice.

9. Adjourn

Motion to adjourn: Councilor Woods
Second: Councilor Pierson
Vote: 8 Yeas, Councilor Pierson Nay
Motion passed.
The meeting was adjourned at 7:53 PM.
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City of Biddeford
City Council Meeting
July 28, 2026 at 6:00 PM

City Hall Council Chambers & Teams

1. Roll Call

Council President Beaupre: present

Councilor Boston: present

Councilor Woods: present

Councilor Doughty: present

Councilor Kurtz: present

Councilor Pierson: present via telecommunication
Councilor Cote: present

Councilor Vadnais: present

Councilor Lessard: present

2. Pledge of Allegiance

3. Adjustment(s) to Agenda
Mayor LaFountain recognized Councilor Kurtz to speak.
Councilor Kurtz apologized for his language at the 7/21/26 Council Meeting.

Mayor LaFountain announced no adjustments to the agenda.

4. Appointments
4.a 2026.112 Approval - Mayoral Appointment to a Committee — Citizen
Motion to accept nominations: Council President Beaupre
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.
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5. Presentation
5.a Presentation by Don Gerrish regarding the City Manager Search

Don Gerrish thanked the Mayor, council, staff, and citizens for their input at the recent public
session and solicited commentary on the advertisement for the City Manager search.
Additionally, Gerrish detailed the next steps in the selection process.

Several councilors discussed the wording of the proposed advertisement, including the City
Manager residency requirement per the City Charter.

6. Public Addressing the Council

One citizen from Ward 4 spoke about meeting with Councilor Cote to discuss mutual aid after
speaking at last week’s council meeting, and detailed action items to take to support the
community.

7. Consideration of Minutes
7.a City Council Meeting Minutes July 7, 2026
Motion: Council President Beaupre.
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

8. Orders of the Day
8.a 2026.111 Approval - FY26 Carry Over Request - Finance
Motion: Council President Beaupre
Second: Councilor Lessard.
Vote: Unanimous in favor.
Motion passed.
8.b 2026.113 Acceptance of Criminal Forfeiture Assets
Motion: Council President Beaupre.
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.
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8.¢ 2026.109 City of Biddeford - Town of Old Orchard Beach General Assistance
Vacation Coverage MOU

Motion: Council President Beaupre.
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

8.d Remove from Table -2026.98 Approval - Amendment to Council Rules- Executive
Session

Motion: Council President Beaupre.
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

Motion to amend Appendix A to not require extension vote while in Executive Session: Council
President Beaupre.

Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

9. Public Addressing the Council

One citizen from Ward 7 asked for an update on the City’s outstanding fiscal audits.

10. Other Business

Councilor Kurtz welcomed Biddeford Housing Authority’s new Executive Director, thanked all
who spoke at last week’s council meeting, and discussed immigration enforcement issues.

Councilor Boston spoke on the Eastern Trail Management District completing the Close The Gap
project ahead of schedule and invited the community to attend the upcoming ribbon-cutting
ceremony.

Councilor Woods thanked all who spoke last week and urged citizens to continue reaching out to
the council.

11. Council President Addressing the Council
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Council President Beaupre congratulated the Biddeford Police Department for their recent re-
accreditation through CALEA. He also discussed developing and implementing a standard for
the application and review of non-profit groups ahead of the next budget cycle.

12. Mayor Addressing the Council

Mayor LaFountain thanked all assembled as well as those who spoke at last week’s meeting. He
discussed the City’s response to immigration enforcement since January, reaching out to state
and federal authorities in support of an independent investigation into the death of Johan
Guerrero, and consulting with municipal organizations, legal experts, and other mayors in cities
facing similar issues. The Mayor also asked the City Solicitor and City Manager to detail the
City’s authority to respond with regard to State and Federal law, and detailed how citizens are
empowered to respond at various levels of governance. Mayor LaFountain reaftirmed his
commitment to the safety of residents and centering immigrant communities and Guerrero’s
family in response to the incident.

13. Executive Session -1 MRS 405 (6) - Legal Matter

The Mayor stated that no further business or votes would be taken after the Executive Session.
Motion to enter into Executive Session at 7:02 pm: Council President Beaupre.

Second: Councilor Lessard

Vote: Unanimous in favor.

Motion passed.

Motion to exit Executive Session at 7:44 pm: Councilor Lessard.
Second: Councilor Boston.
Vote: Unanimous in favor.

Motion passed.

14. Adjourn
Motion to adjourn: Councilor Lessard.
Second: Councilor Boston.
Vote: Unanimous in favor.
Motion passed.

Council adjourned at 7:44 pm.
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City Council

Meeting Date: August 4, 2026

Meeting 6:00 PM

Time:

Agenda ltem 12.a

No:

Item 2026.114 Fire Department DEA -Compliant Controlled Substance Management

Description: System Purchase
Submitted By: Deputy Chief Steven Kiesman

Key Terms:
Controlled Substance Management System Purchase
PPAEMA — Protecting Patient Access to Emergency Medications Act

Executive Summary:
Purpose: Authorize the purchase of a DEA-compliant controlled substance management
system to meet federal PPAEMA and DEA requirements.

Financial Impact: Bound Tree Medical (CompX Safe/NarcID): $29,899.55. Funding source:
Opioid Settlement Grant. Org 32670 Object 40558

Procurement: Pursuant to the current City Purchasing Policy Sec. 2-248 (a), a Formal RFP was
issued. Two responsive proposals were received. BD Pyxis submitted six exceptions. Bound
Tree Medical submitted no exceptions and met all specifications. The City procurement
process (Sec. 2-348 (g) (2)) would typically allow the City Manager to approve the purchase
below $50,000, because the recommended funding source is the Opioid Settlement fund; the
Fire Department is placing the approval in front of the Council. Per City Ordinance Sec 2-380,
any expenditures from the Opioid Settlement Fund account outside of the Strategic Action Plan
or exceeding $10,000 must be approved by the City Council prior to disbursement.

Recommendation: Award the contract to Bound Tree Medical in the amount of $29,899.55 as
the lowest responsive and responsible bidder meeting all operational and compliance
requirements.

Suggested Motion: Move to authorize the City Manager to execute the agreement with Bound
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Tree Medical for the purchase and implementation of the CompX Safe/NarcID controlled
substance management system in the amount of $29,899.55 utilizing Opioid Settlement Grant
funds Org 32670 Object 40558, in which there is a surplus of unallocated funds available.

Detailed Review:

The Fire Department is requesting approval to award the Bid for a DEA-compliant Controlled
Substance Management System.

Background and History

The Protecting Patient Access to Emergency Medications Act of 2017 (PPAEMA) was signed
into law on November 17, 2017, amending the Controlled Substances Act to formally authorize
Emergency Medical Services (EMS) agencies to register with the Drug Enforcement
Administration (DEA) and manage controlled substances. Final federal regulations were
published on February 5, 2026, and became effective on March 9, 2026.

Prior to this legislation, EMS agencies routinely administered controlled medications under
state EMS systems. However, there was no clearly established federal framework authorizing
EMS agencies to obtain, maintain, and administer these medications independently. The Act
formalized EMS authority and established strict requirements for DEA registration, medication
procurement, storage, administration, security, and recordkeeping. Importantly, the Act
recognizes administration through standing orders (Maine EMS statewide protocols accepted
by the service medical director) as well as verbal orders through Online Medical Control
(OLMC).

In Maine, EMS agencies operate under a dual regulatory framework. Maine EMS governs
licensure, clinical care, and statewide protocols, while the DEA governs the handling, storage,
and accountability of controlled substances. Compliance with both systems is mandatory, and
where requirements overlap, the more stringent standard must be followed.

Although the Act originated in 2017, Maine EMS agencies did not receive meaningful
implementation guidance until recently. Beginning in February 2026, agencies were advised
that changes were forthcoming but were instructed by Maine EMS to await formal guidance
due to ongoing uncertainty surrounding implementation requirements. Shortly thereafter, the
DEA released final federal regulations, effective March 9, 2026. Despite the new federal
requirements, Maine agencies continued to receive direction to delay implementation while
Maine EMS clarified expectations and operational pathways.

As agencies began preparing for compliance, it became apparent that Maine EMS
organizations lacked a clear pathway to complete DEA registration. Simultaneously,
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uncertainty remained regarding continued access to controlled medications through existing
hospital supply systems. Historically, EMS agencies obtained controlled substances through
hospital partnerships. Recently, however, MaineHealth hospitals have taken the position that
agencies will be responsible for independently obtaining controlled substances through DEA
registration and alternative supply methods, despite federal provisions that may allow for
other pathways. Other hospitals in the State quickly followed. This transition creates significant
operational and compliance obligations for EMS agencies.

The purpose of this legislation is to prevent the diversion of controlled substances throughout
all aspects of EMS operations. Compliance requirements are extensive, highly regulated, and
require substantial auditing, documentation, and security oversight. Deputy Kiesman has been
actively engaged in statewide efforts with Maine EMS regarding implementation and has been
evaluating operational strategies to ensure departmental compliance. While the Department
already meets several requirements, additional systems and safeguards are now necessary.
Key compliance areas include:

e DEA registration

Independent ordering and receipt of controlled substances

Mandatory inventory auditing procedures

Comprehensive chain-of-custody tracking

Waste accountability and documentation

Medication and facility security requirements

Ambulance security when not under direct personnel supervision

Policy development and compliance standards

DEA inspection and audit readiness

To include immediate production of all medication logs

RFP and Results

Following the issuance of a formal Request for Proposals (RFP), the Department received two
responsive bids for a DEA-compliant controlled substance management system. The first
proposal was submitted by BD Pyxis in the amount of $49,494.00. During the evaluation
process, BD Pyxis identified six exceptions to the Department's requested specifications,
primarily related to the system's inability to adequately support ambulance-based deployment,
field medication tracking, and EMS operational workflows.
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The second proposal was submitted by Bound Tree Medical, utilizing CompX Safe integrated
with the NarcID medication management platform, in the amount of $29,899.55. Bound Tree's
proposal contained no exceptions and fully satisfied the Department's operational, security,
chain-of-custody, and DEA compliance requirements.

Based upon the technical evaluation, operational capabilities, compliance with the RFP
requirements, and overall cost, the Department recommends that the City Council award the
contract to Bound Tree Medical. The proposed solution provides the functionality necessary to
support ambulance-based EMS operations while providing substantially greater accountability,
automation, and security than alternative systems reviewed and offers the best overall value
to the City.

This platform provides substantially greater accountability, automation, and security than
alternative systems reviewed. Key capabilities include:

o Full medication tracking from receipt through administration and final disposal

Automated reporting for inventory, administration, waste, and daily compliance logs

Tamper detection and alerts

Two-person authorization for medication waste

Provider-specific access tracking to medication vaults

Monitoring of medication movement between station vaults and ambulance storage

Automated tracking processes that significantly reduce the risk of human error

Alternative systems reviewed lacked critical compliance and security features necessary to
meet the operational demands of the new federal requirements. The Department believes
implementation of this system will significantly reduce the risk of medication diversion,
documentation failures, and compliance deficiencies that could expose the City to substantial
financial penalties, jeopardize EMS licensure, or force a reduction in service capability to the
Advanced EMT level due to the inability to carry essential controlled medications.

A primary purpose of opioid settlement funding is to strengthen local systems that prevent
opioid misuse while expanding access to evidence-based treatment and improving outcomes
for individuals experiencing substance use disorders. This project advances those objectives by
ensuring that the Fire Department maintains the infrastructure necessary to securely store,
track, administer, and document controlled substances used in emergency medical response.
While this purchase fulfills a federal compliance requirement, a public benefit is maintaining

Page 70 of 136



and strengthening the community's emergency response infrastructure for individuals affected
by opioid use disorder and other substance use emergencies. The system provides critical
safeguards against medication diversion while ensuring that life-saving medications remain
available, secure, and appropriately managed in accordance with federal law.

For these reasons, the Department respectfully requests the Council’s support in using funds
from the Opioid Settlement grant to implement this system and ensure continued regulatory
compliance, patient safety, and uninterrupted advanced EMS service to our community.

Funding Source:
$29,899.55. Funding source: Opioid Settlement Grant Org 32670 Object 40558

Staff Recommendation:

Staff recommends that the City Council authorize the City Manager to execute an agreement
with Bound Tree Medical for the purchase and implementation of the CompX Safe/NarcID
Controlled Substance Management System in the amount of $29,899.55, utilizing Opioid
Settlement Grant funds Org 32670 Object 40558.

The Department conducted a competitive Request for Proposals (RFP) process and received
two responsive proposals. Following a comprehensive evaluation, Bound Tree Medical's
proposal was determined to provide the best overall value and the only solution that fully
satisfied the Department's operational, security, and regulatory requirements. The competing
proposal included six exceptions, primarily related to its inability to adequately support
ambulance-based operations and field medication tracking.

The recommended system provides secure medication storage, comprehensive chain-of-
custody documentation, automated inventory and reporting capabilities, diversion prevention
safeguards, and user-friendly functionality designed specifically for EMS operations. These
features support compliance with federal Drug Enforcement Administration (DEA)
requirements under the Protecting Patient Access to Emergency Medications Act (PPAEMA),
applicable state regulations, and departmental operational needs.

Approval of this recommendation will enable the Department to implement a fully compliant
controlled substance management system that enhances accountability, reduces the risk of
medication diversion, and supports the continued delivery of advanced emergency medical
services to the community.

Next Steps:
Sign purchase agreement, order system, receive and implement
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Attachments:

1.

2.
3.
4

2026.114 Council Order

RFP Controlled Substance Management System
BD Pyxis - Bid

Boundtree Medical - Bid
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2026.114 IN BOARD OF CITY COUNCIL...August 4, 2026

BE IT ORDERED, that the Biddeford City Council hereby approves the Fire Department
DEA -Compliant Controlled Substance Management System Purchase Bid of Boundtree Medical in
the amount of $29,899.55 and allocates funds from the Opioid Settlement Fund Line item: Org.
32670 Object 40558 for said purchase.

Attest by:
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City of Biddeford
Fire Department
Invitation for Bids for

The Supply. and Delivery of a Automated Inventory Control, Tracking.
and Safe system

The City of Biddeford is seeking sealed bids for the supply and delivery of an Automated
Inventory Control, Tracking, and Safe system

L General Information and Bid Submission Requirements

Bid Delivery
All bids must be delivered to:

Biddeford Fire
Department 152 Alfred
Street Biddeford ME.
04005 Atten: Assistant

Bids must be delivered on or before 07/17/2026 4:00pm

One original and two copies of the bid should be submitted. Bids must be sealed and marked as
follows: “Bid -Biddeford FD tracking system”.

All bids must include a non-collusion form, tax compliance certificate, bid pricing sheet, and
reference form as provided in this RFB.

It is the responsibility of every bidder who receives this bid electronically, to check for any addenda
or modification to this solicitation, if they intend to respond. The City of Biddeford accepts no
liability to provide accommodation to bidders who submit a response based upon an out-of-date
solicitation document.

Bid Signature
A bid must be signed as follows: 1) if the bidder is an individual, by them personally; 2) if the

bidder is a partnership, by the name of the partnership, followed by the signature of each general
partner; and 3) if the bidder is a corporation, by the authorized officer, whose signature must be
attested to by the clerk/secretary of the corporation, and with the corporate seal affixed.

Time for Bid Acceptance
The contract award is contingent on availability of funds. The contract award goes to the lowest

responsive and responsible bidder. The compensation provided is subject to the availability and
appropriation of funds.

Changes and Addenda
If any changes are made to this RFB, an addendum will be issued. Addenda will be posted on the

city website under bids and proposals.
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Questions about the RFB
Questions concerning this invitation for bids must be submitted in writing no later than 07/10/2026.

Questions may be emailed to Steven.kiesman@biddefordmaine.org Responses will be posted on the
City Website under bids and proposals.

Modification or Withdrawal of Bids, Mistakes, and Minor Informalities

A bidder may correct, modify, or withdraw a bid by written notice received by the City prior to
the time and date set for the bid opening. Bid modifications must be submitted in a sealed envelope
clearly labeled "Modification No._" to the address listed in part one of this section. Each
modification must be numbered in sequence and must reference the original RFB.

After the bid opening, a bidder may not change any provision of the bid in a manner prejudicial to
the interests of the City or fair competition. Minor informalities will be waived, or the bidder will
be allowed to correct them. If a mistake and the intended bid are clearly evident on the face of the
bid document, the mistake will be corrected to reflect the intended correct bid, and the bidder will
be notified in writing; the bidder may not withdraw the bid. A bidder may withdraw a bid if a
mistake is clearly evident on the face of the bid document, but the intended correct bid is not
similarly evident.

Bidders may not alter (manually or electronically) the bid language or any bid documents.
Unauthorized modifications to the body of the bid, specifications, terms or conditions, or which
change the intent of this bid are prohibited and may disqualify a response.

Right to Cancel/Reject Bids
The City of Biddeford reserves the right to cancel this RFB or reject in whole or in part any and

all bids, ifit is determined that cancellation or rejection serves the best interest of the City of Biddeford.
All awards are subject to availability of funds.

Bid Prices to Remain Firm
All bid prices submitted in response to this RFB must remain firm until 10/31/2026

Unforeseen Office Closure

If, at the time of the scheduled bid opening, the City of Biddeford offices are closed due to
uncontrolled events such as fire, snow, ice, wind, or building evacuation, the bid opening will be
postponed until 2:00 p.m. on the next normal business day. Bids will be accepted until that date
and time.
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1. Purchase Description/Scope of Services
Scope of Work

The Agency seeks proposals for a comprehensive electronic controlled substance inventory management
and accountability system designed specifically for EMS operations. The proposed system shall support
secure storage, tracking, accountability, reconciliation, and reporting for controlled substances in
compliance with federal and state regulations.

BID PRICES ARE TO INCLUDE DELIVERY

Supply and Deliver:

All features must be provided installed and complete as noted below:
1. Quantity

a.

b.

Station supply “safe” x 1
Ambulance ‘safe” x 4

2. Electronic Chain of Custody

a.
b.

C.
d.
e.

Complete electronic chain-of-custody tracking for all controlled substances.

User-specific accountability for every access, transfer, administration, waste, replacement,
and disposal event.

Time-stamped activity logging.
Electronic audit trails suitable for regulatory review and internal investigations.
Supervisory oversight and approval workflows.

3. Secure Narcotics Storage Integration

a.

b.
C.

d.
e.

Support secure controlled substance storage in EMS vehicles, EMS stations and facilities,
and supervisor response vehicles.

Electronic cabinet or safe access controls.

Credential-based user authentication includes PIN access, RFID/proximity badge access,
and/or biometric authentication.

Automatic logging of all storage access events.
Configurable access permissions by employee role.

4. Automated Medication Identification & Tracking

a.

o pno o

Automated medication accountability through barcode, RFID, or equivalent tracking
methodologies.

Automated medication recognition during stocking and removal.
Lot number tracking, expiration date tracking, and quantity reconciliation.
Automated discrepancy detection and prevention of manual entry errors.

Identification of missing medications, inventory mismatches, incorrect stock placement,
unauthorized removals, and expired medications.

5. Fleet & Location-Based Inventory Management

a

b.
C.
d.

Vehicle-specific narcotics accountability.
Real-time visibility of controlled substance inventory by location.
Multi-unit fleet inventory management.

Electronic tracking of transfers between EMS vehicles, stations, supervisors, pharmacies,
and receiving facilities.
4
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10.

11

12.

13.

Medication Administration & Waste Documentation

a. Documentation of medication administration, partial administrations, waste/disposal, and

witness verification.

b. Replacement stock tracking.

c. Interoperability with electronic patient care reporting systems (preferred).
Diversion Prevention & Exception Monitoring

a. Automated discrepancy detection and exception reporting.

b. Missing inventory alerts and unauthorized access notifications.
c. Abnormal transaction monitoring and supervisor notifications.
d

Preferred analytics for unusual access patterns, repeated discrepancies, excessive
medication use trends, and inventory anomalies.

Regulatory Compliance
a. Support compliance with federal controlled substance recordkeeping requirements.
b. Support EMS medication access legislation and secure narcotics storage standards.
c. Support state EMS controlled substance regulations.
d. Maintain tamper-resistant inventory records and audit-ready reporting.
Shift Reconciliation & Inventory Verification
a. Shift-level narcotics reconciliation.
b. Automated inventory verification.
c. Supervisor review capabilities.
d. Discrepancy acknowledgement workflows.
e. Restocking documentation and replacement medication tracking.
Reporting Requirements

a. Generate inventory, usage, expiration, chain-of-custody, administration, waste,
discrepancy, audit, and vehicle inventory reports.
b. Reports exportable to PDF, Excel, and CSV.

. Notification & Alerting
a. Alerts for low stock, medication expiration, unresolved discrepancies, missing medications,

incomplete reconciliations, unauthorized access attempts, and required inspections.

Security & Data Protection

a. Encrypted data storage.
Role-based access control.
Comprehensive authentication logging.
Configurable permissions.
Secure cloud-hosted and/or local deployment options.

f. Data redundancy and backup capability.
Vendor Qualifications & Support

a. Experience supporting EMS or public safety agencies, with a Representative that is
National Registered at Paramedic level to provide experience level implementation.

Implementation experience with controlled substance accountability systems.
Training capabilities for administrators, supervisors, and end users.
Technical support availability.

Ongoing maintenance and updating service

°o a0 o

©o a0 o

5
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Exceptions to Specifications
Exceptions to Specifications listed will be provided with BID submission.

Delivery:
Delivery is to be made within an agreed date:

City of Biddeford Fire Department
152 Alfred Street, Biddeford ME. 04005

The City Fire Department staff will inspect the equipment and accessories when delivered to
the site, prior to acceptance of the delivery.

Drawings:
Bidder will supply two copies of details of equipment size and functions in as much detail as

possible with this RFB.

References
Bidder must submit a complete list of at least three customers in the United States who have the
system in operation for at least two (2) years, with contact names and telephone numbers.

Rule for Award
The award will be based off the City of Biddeford’s Procurement Policy

Required Documents

Failure to provide the following documents with your bid submittal could result in the
rejection of your bid.

e Attachment A — References
e Attachment B — Bid Form
e Attachment C — Exceptions to Specifications
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ATTACHMENT A:

REFERENCE FORM

Bidder:

RFB Title:

Bidder must provide references for:

All current contracts under which the vendor’s equipment has been operational for at least two

years.
Reference: Contact:
Address: Phone:

Fax:

Description and date(s) of supplies or services provided:

Reference: Contact:
Address: Phone:
Fax:

Description and date(s) of supplies or services provided:

Reference: Contact:
Address: Phone:
Fax:

Description and date(s) of supplies or services provided:

attach additional sheets if necessary
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ATTACHMENT B: BID FORM

The undersigned BIDDER proposes and agrees, if the Bid is accepted to enter into an
Agreement with the City, to complete all work as specified or indicated in the “REQUEST
TO BID: for the supply, delivery of an Automated Inventory Control, Tracking, and Safe
system, exactly as outlined and detailed in this bid.

Bid Price: dollars ($ )

BIDDER accepts all the terms and conditions of the Instructions to Bidders.

In submitting this Bid, BIDDER represents, as more fully set forth in the Agreement, that:

BIDDER has examined copies of all the Contract Documents and of the following Addenda:

Date Number
Date Number

BIDDER shall submit an itemized list of costs and delivery as outlined
inthis bid.

BIDDER agrees that Prevailing Wage Rates if applicable will be paid for the appropriate
classification of work.

The undersigned certifies under penalties of perjury that this Bid is in all respects bona fide, fair
and made without collusion or fraud with any other person. As used in this paragraph, the word
"person" shall mean any natural person, joint venture, partnership, corporation or other business

or legal entity.

Signed: Print Name:

Company:

Business Address:

Email:

FAX:
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N Bound Tree

BIDDEFORD FIRE DEPARTMENT

RFB SUPPLY DELIVERY OF AN AUTOMATED INVENTORY CONTROL,
TRACKING, AND SAFE SYSTEM FOR. MEDICATIONS

BID NO.

DUE - JULY 23, 2026, 400PM
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‘4 Bound Tree o

Your Partner In EMS 5000 Tuttle Crossing Blvd. Dublin, OH 43016 614.760.5000 www.boundtree.com

July 23, 2026

Biddeford Fire Department

Attn: Deputy Chief Steven Kiesman
152 Alfred Street

Biddeford, ME 04005

Dear Chief Steven Kiesman:

Bound Tree Medical is pleased to offer the attached proposal for Biddeford Fire Department for RFB
Supply Delivery of an Automated Inventory Control, Tracking, and Safe System for Medications. Please
review the following proposal for Bound Tree's competitive bid pricing. We want to emphasize our
continued commitment to you providing the most complete offering of products and services.

The proposal includes the following:

Bid Proposal
Bid General Provisions & Specifications
Signed Bid Document
Proposal Information & Pricing
Bound Tree Medical Item Numbers & Descriptions
BTM Price Increase Information
o Tarriff Increase Information
About Bound Tree Medical
e Customer References
Bound Tree Distribution Network
Customer Service Information
Return & Warranty Information
Online Ordering Capabilities
Bound Tree Certificates of Insurance
e Bound Tree W-9
Solutions and Services
e BTM Pharmaceutical Advantage & VAWD Certification
Curaplex and Kitting
Bound Tree Subscriptions
Inventory Management
EMS Advocacy
Disaster Program Information
Access to Continuing Education

We thank you again for the opportunity to provide all your EMS equipment and information needs. If
you require additional information, our contact information is below.

Matthew Stinson Heather Legg

Account Manager Pricing Analyst, Bids & Contracts
978.960.8425 614.760.5179
matthew.stinson@boundtree.com heather.leqg@boundtree.com
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City of Biddeford
Fire Department
Invitation for Bids for

The Supply and Delivery of an Automated Inventory Control, Tracking.
and Safe Svstem for Medications

The City of Biddeford is seeking sealed bids for the supply and delivery of an Automated
Inventory Control, Tracking, and Safe system for Medications.

L. General Information and Bid Submission Requirements
Bid Delivery

All bids must be delivered to:
Biddeford Fire Department
152 Alfred Street
Biddeford ME. 04005
Attn: Deputy Chief Steven Kiesman

Bids must be delivered on or before 07/23/2026 at 4:00pm.

One original and two copies of the bid should be submitted. Bids must be sealed and marked as
follows: “Bid -Biddeford FD Medication tracking system”.

All bids must include a non-collusion form, tax compliance certificate, bid pricing sheet, and
reference form as provided in this RFB.

It is the responsibility of every bidder who receives this bid electronically, to check for any addenda
or modification to this solicitation, if they intend to respond. The City of Biddeford accepts no
liability to provide accommodation to bidders who submit a response based upon an out-of-date
solicitation document.

Bid Si ure

A bid must be signed as follows: 1) if the bidder is an individual, by them personally; 2) if the
bidder is a partnership, by the name of the partnership, followed by the signature of each general
partner; and 3) if the bidder is a corporation, by the authorized officer, whose signature must be
attested to by the clerk/secretary of the corporation, and with the corporate seal affixed.

Time for Bid Acceptance

The contract award is contingent on availability of funds. The contract award goes to the lowest
responsive and responsible bidder. The compensation provided is subject to the availability and
appropriation of funds.

Changes and Addenda
If any changes are made to this RFB, an addendum will be issued. Addenda will be posted on the
city website under bids and proposals.

Page 107 of 136



Questions about the RFB

Questions concerning this invitation for bids must be submitted in writing no later than 07/16/2026.

Questions may be emailed to Steven kiesman@biddefordmaine.org . Responses will be posted on the
City Website under bids and proposals.

Modification or Withdrawal of Bids, Mistakes. and Minor Informalities

A bidder may correct, modify, or withdraw a bid by written notice received by the City prior to the
time and date set for the bid opening. Bid modifications must be submitted in a sealed envelope
clearly labeled "Modification No._" to the address listed in part one of this section. Each
modification must be numbered in sequence and must reference the original RFB.

After the bid opening, a bidder may not change any provision of the bid in a manner prejudicial to
the interests of the City or fair competition. Minor informalities will be waived, or the bidder will
be allowed to correct them. If a mistake and the intended bid are clearly evident on the face of the
bid document, the mistake will be corrected to reflect the intended correct bid, and the bidder will
be notified in writing; the bidder may not withdraw the bid. A bidder may withdraw a bid if a
mistake is clearly evident on the face of the bid document, but the intended correct bid is not
similarly evident.

Bidders may not alter (manually or electronically) the bid language or any bid documents.
Unauthorized modifications to the body of the bid, specifications, terms or conditions, or which
change the intent of this bid are prohibited and may disqualify a response.

ight to Cancel/Reject Bids
The City of Biddeford reserves the right to cancel this RFB or reject in whole or in part any and all bids,
if it is determined that cancellation or rejection serves the best interest of the City of Biddeford. All
awards are subject to availability of funds.

Bid Prices to Remain Firm
All bid prices submitted in response to this RFB must remain firm until 10/31/2026.

Unforeseen Office Closure
If, at the time of the scheduled bid opening, the City of Biddeford offices are closed due to

uncontrolled events such as fire, snow, ice, wind, or building evacuation, the bid opening will be
postponed until 2:00 p.m. on the next normal business day. Bids will be accepted until that date
and time.
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IL. Purchase Description/Scope of Services

Scope of Work

The Agency seeks proposals for a comprehensive electronic controlled medication substance inventory
management and accountability system designed specifically for Emergency Medical Services (EMS)
operations. The proposed system shall support secure medication storage, tracking, accountability,
reconciliation, and reporting for controlled substances in compliance with federal and state regulations.

BID PRICES ARE TO INCLUDE DELIVERY

Supply and Deliver:

All features must be provided installed and complete as noted below:
1. Quantity

a.
b.

Station supply “medication safe” x one (1)
Ambulance “medication safe” x four (4)

2. Electronic Chain of Custody

a.
b.

c.
d.
€.

Complete electronic chain-of-custody tracking for all controlled substances.

User-specific accountability for every access, transfer, administration, waste, replacement,
and disposal event.

Time-stamped activity logging.
Electronic audit trails suitable for regulatory review and internal investigations.
Supervisory oversight and approval workflows.

3. Secure Narcotics Storage Integration

a.

d.
e.

Support secure controlled substance storage in EMS vehicles, EMS stations and facilities,
and supervisor response vehicles.

Electronic cabinet or safe access controls.

Credential-based user authentication includes PIN access, RFID/proximity badge access,
and/or biometric authentication.

Automatic logging of all storage access events.
Configurable access permissions by employee role.

4. Automated Medication Identification & Tracking

a.

o a0 o

Automated medication accountability through barcode, RFID, or equivalent tracking
methodologies.

Automated medication recognition during stocking and removal.
Lot number tracking, expiration date tracking, and quantity reconciliation.
Automated discrepancy detection and prevention of manual entry errors.

Identification of missing medications, inventory mismatches, incorrect stock placement,
unauthorized removals, and expired medications.

5. Fleet & Location-Based Inventory Management

a.

b.
C.
d

Vehicle-specific narcotics accountability.
Real-time visibility of controlled substance inventory by location.
Multi-unit fleet inventory management.

Electronic tracking of transfers between EMS vehicles, stations, supervisors, pharmacies,
and receiving facilities.
4
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6. Medication Administration & Waste Documentation

a.

b.
C.

Documentation of medication administration, partial administrations, waste/disposal, and
witness verification.

Replacement stock tracking.
Interoperability with electronic patient care reporting systems (preferred).

7. Diversion Prevention & Exception Monitoring

a. Automated discrepancy detection and exception reporting.
b. Missing inventory alerts and unauthorized access notifications.
c. Abnormal transaction monitoring and supervisor notifications.
d. Preferred analytics for unusual access patterns, repeated discrepancies, excessive
medication use trends, and inventory anomalies.
8. Regulatory Compliance
a. Support compliance with federal controlled substance recordkeeping requirements.
b. Support EMS medication, access legislation and secure narcotics storage standards.
c. Support state EMS controlled substance regulations.
d. Maintain tamper-resistant inventory records and audit-ready reporting.
9. Shift Reconciliation & Inventory Verification
a. Shift-level narcotics reconciliation.
b. Automated inventory verification.
c. Supervisor review capabilities.
d. Discrepancy acknowledgement workflows.
e. Restocking documentation and replacement medication tracking.

10. Reporting Requirements

a.

b.

Generate inventory, usage, expiration, chain-of-custody, administration, waste,
discrepancy, audit, and vehicle inventory reports.

Reports exportable to PDF, Excel, and CSV.

11. Notification & Alerting

a.

Alerts for low stock, medication expiration, unresolved discrepancies, missing medications,
incomplete reconciliations, unauthorized access attempts, and required inspections.

12. Security & Data Protection

a.

™ e a0 o

Encrypted data storage.

Role-based access control.

Comprehensive authentication logging.

Configurable permissions.

Secure cloud-hosted and/or local deployment options.
Data redundancy and backup capability.

13. Vendor Qualifications & Support

a.

o a0 o

Experience supporting EMS or public safety agencies, with a Representative that is
National Registered at Paramedic level to provide experience level implementation.
(preferred)

Implementation experience with controlled substance accountability systems.
Training capabilities for administrators, supervisors, and end users.
Technical support availability.
Ongoing maintenance and updating service

5
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Exceptions to Specifications
Exceptions to Specifications listed shall be provided with BID submission.

Delivery:

Delivery is to be made within an agreed date to:

City of Biddeford Fire Department
152 Alfred Street, Biddeford ME 04005

The City Fire Department staff will inspect the equipment and accessories when delivered to
the site, prior to acceptance of the delivery.

Drawings:
Bidder will supply two copies of details of equipment size and functions in as much detail as

possible with this RFB.

References
Bidder must submit a complete list of at least three customers in the United States who have the
system in operation for at least two (2) years, with contact names and telephone numbers.

Rule for Award
The award will be based off the City of Biddeford’s Procurement Policy

Required Documents

Failure to provide the following documents with your bid submittal could result in the
rejection of your bid.

e Attachment A — References
e Attachment B — Bid Form
¢ Attachment C — Exceptions to Specifications
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ATTACHMENT A:

REFERENCE FORM
Bidder: Bound Tree Medical, LLC

RFB Title: Supply and Delivery of an Automated Inventory Control, Tracking, and Safe System for Medications

Bidder must provide references for:

All current contracts under which the vendor’s equipment has been operational for at least two
years.

Reference: St Louis Community Fire Department Contact: Christopher Meier/Battalion Chief, Chief Medical Officer
Address: Phone: 314-592-3807
Fax:

Description and date(s) of supplies or services provided: _Inventory control, Tracking, and
Safe System for Medications, medical supplies and pharmacueticals.

Reference: Washington Metro AA Contact: David Weilgosz / EMS Captain
Address: Phone: 571-685-4856
Fax:

Description and date(s) of supplies or services provided: Inventory control, Tracking, and
Safe System for Medications, medical supplies and pharmacueticals.

Reference: James City County Fire Department Contact: Ryan Ashe / Chief
Address: Phone: 757-220-0626
Fax:

Description and date(s) of supplies or services provided: Inventory control, Tracking, and
Safe System for Medications, medical supplies and pharmacueticals.

attach additional sheets if necessary
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ATTACHMENT B: BID FORM

The undersigned BIDDER proposes and agrees, if the Bid is accepted to enter into an
Agreement with the City, to complete all work as specified or indicated in the “REQUEST
TO BID: for the supply, delivery of an Automated Inventory Control, Tracking, and Safe
system, exactly as outlined and detailed in this bid.

Bid Price: Twenly nine thousand, eight hundred and ninety dollars and fifty five cents dollars ($ 29,89955 ) *please see attached with
all items that we are
offering.

BIDDER accepts all the terms and conditions of the Instructions to Bidders.

In submitting this Bid, BIDDER represents, as more fully set forth in the Agreement, that:
BIDDER has examined copies of all the Contract Documents and of the following Addenda:

Date Number
Date Number

BIDDER shall submit an itemized list of costs and delivery as outlined in
this bid.

BIDDER agrees that Prevailing Wage Rates if applicable will be paid for the appropriate
classification of work.

The unders1gned certifies under penalties of perjury that this Bid is in all respects bona fide, fair
and made t collusion or fraud with any other person. As used in this paragraph, the word
shall mean any natural person, joint venture, partnership, corporation or other business
or legal entity.

Print Name: Rob Meriweather

. i
Signed) e

Company:\ Bou'ld Tree Medical, LLC

Business Address: 5000 Bradenton Ave.

Dublin, OH 43017

Email: submitbids@boundtree.com

FAX:877-311-2437
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National References

Jessica Barnhart, Medical Supply Specialist
City of Columbus Division of Fire

2028 Williams Road

Columbus, Ohio 43207

614-616-4699

Jbarnhart@columbus.gov

Charlene Sifford, Director Global Purchasing
Priority Ambulance

910 Callahan Road, Suite 101

Knoxville, TN 37912

865-440-0996
csifford@priorityambulance.com

Lieutenant Jerami Bennett
Baltimore City Fire Department
3500 West Northern Parkway
Baltimore, MD 21215
410-396-2718
Jerami.Bennett@baltimorecity.gov

Barbara Tripp, Fire Chief

City of Tampa Fire Department
808 East Zack Street

Tampa, FL 33602
352-406-2573
barbara.tripp@tampagov.net

Lieutenant Ryan Jamison

San Francisco Fire Department
1415 Evans Avenue

San Francisco, CA 34124
626-271-4974
Ryan.Jamison@sfgov.org

Douglas Isaacs, MD, Deputy Medical Director
Fire Department City of New York

9 Metro Tech Center

Brooklyn, NY 11201

718-999-2790

doug.isaacs@fdny.nyc.gov

800.533.0523 | www.boundtree.com “ Bound Tree
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Nationwide Distribution

For operational efficiency and faster disaster response, Bound Tree operates 5 distribution centers
nationwide plus a dedicated kitting facility. 98% of all our customers can be reached using UPS Ground

within 2 business days.

United States

OFFICES

Distribution Center
Greenwood. IN

Bound Tree Medical
5000 Bradenton Ave.

Dublin, OH 43017

DISTRIBUTION CENTERS

Grand Prairie, TX

Bound Tree Medical

2911 S. Great Southwest Parkway
Suite 200

Grand Prairie, TX 75052

Grand Prairie, TX - Kitting
Bound Tree Medical

2911 S. Great Southwest Parkway
Suite 200

Grand Prairie, TX 75052

Elizabethtown, PA
Bound Tree Medical
1605 Zeager Road
Elizabethtown, PA 17022

Southaven, MS
Bound Tree Medical
Suite 101

Southaven, MS 38671

Visalia, CA

Bound Tree Medical
2243 N. Plaza Drive
Visalia, CA 93291

Jacksonville, FL
Bound Tree Medical
Suite 2

Jacksonville, FL 32218

Bound Tree Medical l

5000 Bradenton Avenue

Dublin, OH 43017
www.boundtree.com

Page 116 of 136



N Bound Tree

Customer Care

Bound Tree Medical is focused on providing care to meet the needs of our customers throughout the
United States. We have a deep commitment to help those that help others. The specialized market that
we serve drives us to create the best possible solutions for our customers. We are here to serve you.

Our nationwide toll-free Customer care line is 800-533-0523. Bound Tree Medical routes calis by origin
of the zip code of the caller which, results in more customer awareness among those agents responding
to customer calls.

There are a variety of methods to place orders and verify pricing:

1) Internet: Customers have access to real-time pricing and stock availability 24 hours a day, 7 days a
week. www.boundtree.com

2) Email: Orders may be emailed to customer care at customerservice@boundtree.com.

3) Phone: Our dedicated team of customer care representatives can answer questions or take your
orders from 8:00 AM to 8:00 pm EST.

4) Fax: Our nationwide toll-free fax line is available 24 hours a day at 800-257-5713.

5) Mail: Orders may be mailed to our corporate office. An order form is included in the back of our

catalog for convenience.

The Customer Care Department is comprised of 44 staff members. Customer Care Representatives
respond to inbound calls and make outbound calls to customers to provide information regarding product
availability, shipment and delivery schedule changes. These same representatives are available to
answer questions about shipments or process returns when necessary.

If an item goes onto a long term backorder, Bound Tree will work to find equivalent substitute items for
the backorder. If it is the customer preference to approve all substituted items, Bound Tree Customer
Care will seek approval prior to shipping sub items.

Bound Tree Medical is proud to offer our customers access to an Emergency Disaster Support line at
800-863-0953, which operates 24 hours a day, 7 days per week. It is staffed by on-call managers, who
are accessible through routing of calls to cell phones. After leaving a message, a return call is originated
within 20 minutes.

Bound Tree Medical allows customers to purchase on open account. The proper account application
must be completed and submitted. Bound Tree Medical will assign an account number to each
application. Each account has one billing/payables address but may have several shipping/receiving
addresses.

In addition, the Federal Drug Administration (FDA) requires Bound Tree Medical to retain a Medical
Director (physician) signature, contact information and license photocopy when purchasing legend items
and/or pharmaceuticals.

Customers may purchase by Master Card, VISA, Discover or American Express. Prepaid orders are also

Bound Tree Medical l

accepted

5000 Bradenton Avenue
Dublin, OH 43017
www.boundtree.com
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Return Policy

Prior to returning a product, please contact Bound Tree's Customer Care Department at 800.533.0523 within 7
days of receiving the product to obtain a return merchandise authorization (‘RMA”) number. This will help us
expedite your return and allow us to give you the proper credit. Once you have received your RMA number
please follow the return policy guidelines below.

Subject to the guidelines below, Bound Tree will accept returns and rectify the error at no cost to you if: (i) you
received expired product; or (ii) Bound Tree makes an error in fulfilling or shipping your order. In such case,
you must notify us within 15 days of receiving the product.

Please follow the return policy guidelines below:

Non-returnable ltems Include:

1. A product that is "buy to order."

2. A product that is "non-stock.”

3. Items listed as "non-returnable.”

4. ltems that have been marked or engraved.

5. Items returned with broken packaging or not in original packaging.

6. Any sterile product that has been opened or items determined by Bound Tree not to be in resalable
condition.

7. Product that is more than 60 days older than the shipment date.

8. Recertified equipment.

9. Pharmaceutical products.

Return Policy Guidelines:

1. Items returned within 45 days of the shipment date will not be subject to a restocking fee.
2. Items returned 46-60 days from the shipment date may be subject to a restocking fee.

3. Items older than 60 days from the shipment date will not be accepted in our warehouse and will be returned
to the customer at customer's expense.

4. Please write the RMA number clearly on the package label.

5. Send the package freight prepaid. Please reference the RMA to locate the return address.
6. Returns must be received by Bound Tree within 15 days of issuance of RMA number.

7. Items received without an RMA number will not be eligible for credit.

RETURN FOR REPAIRS

Items returned for repair must be prepared according to the most recent OSHA requirements. Items must be

properly cleaned and verified with a statement on the outside of the package. Proof of purchase must also be
included with all manufacturer warranty repairs. Please contact our Customer Care Department for additional
information.

CLAIMS

Ali claims for damage occurring in transit must be made upon receipt of goods by customer directly to the
carrier and documented with photos. Please save all boxes and packing material. All shipment errors must be
reported immediately upon receipt to Bound Tree Customer Care.
Bound Tree Medical l

5000 Bradenton Avenue
Dublin, OH 43017
www.boundtree.com
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Online Ordering Capabilities

a.

Bound Tree Medical provides a user-friendly online ordering system with advanced features that
restrict user access to predefined products that can be approved for purchase using a predefined
purchasing path with maximum or minimum users as defined by the contracted customer.

The advanced user platform of BoundTree.com allows customers to self-administer (add/delete) their
specific product offering based on the entire Bound Tree Medical online catalog.

Users on BoundTree.com can gather information and prepare self-administered reports based on up
to two years of historical data.
e Trends can be tracked by running reports that can include all shipping locations, or that can
be tailored to a specific shipping address.
e A purchase summary report can be self-generated to view total products purchased over a
selected period of time.
e The purchase summary report can be sorted in ascending order by total sales per item.
e Purchase summary reports and items per month reports can be self-exported in spreadsheet
format for additional evaluation.
e The purchase summary report provides item usage totals based on monthly, quarterly and
yearly expenditures.
¢ Reports can be self-exported in spreadsheet format.

Product name, short description and detailed descriptions are maintained for items on
BoundTree.com. Product photography is uploaded to the website based on manufacturer availability.
Custom photography is also available to supplement manufacturer-supplied items.

A “sold by” column is available on product detail pages to clearly describe available units of measure.

Purchase requisition and order processing paths are predefined and self-administered by an online
administrator. User roles include “order submitters" and “order approvers”. Multiple-levels of
approvers can be established with the option to auto-forward orders awaiting approval with no activity.

Unit and total price for each order are displayed in the shopping cart checkout process.

A web administrator can setup and self-administer user IDs which trigger an' e-mail to the user for
password setup. Self-administered password reset tools are available to users.

The system does permit an administrator to specify maximum quantities that can be ordered for a
given item on a single order. Quotas provide a way for an administrator to self-administer total
purchases. To maintain maximum item thresholds, order approvers can monitor and adjust each item
on purchase requests throughout the approving and purchasing process.

The purchase requisition process provides date and time stamps for all purchase requisition activities.

Invoice history is posted on BoundTree.com for user access.

Bound Tree Medical
5000 Bradenton Avenue
Dublin, OH 43017
www.boundtree.com
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Re: GLOVE MARKET CONDITIONS AND POTENTIAL PRICING & SUPPLY IMPACTS
Dear Valued Customer:

Ongoing global economic and geopolitical developments continue to affect the supply chains that
support the medical glove market. While conditions have improved in some areas, several factors are
still creating uncertainty across manufacturing and distribution, including:

o Raw material cost volatility due to geopolitical conflicts

¢ Ongoing tariff and import-related pressures

e Energy and transportation variability

o Periodic allocation constraints among glove manufacturers

Together, these factors may impact supplier costs, manufacturing capacity, product availability, and
lead times within the medical glove market, sometimes with limited advance notice.

Bound Tree Medical has proposed pricing based on current glove market conditions and known
supplier costs at the time of bid submission. We remain committed to proactive supply chain
management and close collaboration with our manufacturer partners to maintain supply continuity
and minimize customer impact.

However, because these market forces remain outside of Bound Tree’s direct control, certain actions
may be necessary to support ongoing supply continuity within the medical glove category. In the
event of a supplier-driven cost increase impacting this category, such actions may include allocation
management, product substitutions, lead-time maodifications, pricing adjustments, or other operational
changes as needed to maintain continuity of supply. Where existing contract terms do not fully
contemplate or support the necessary action, appropriate adjustments may be required to reflect
current market conditions and supplier cost changes. Bound Tree Medical will communicate any such
changes as soon as reasonably practicable and, when available, provide relevant supporting context
or manufacturer documentation.

Transparency and partnership remain central to our approach. Bound Tree values long-term
customer relationships and is committed to maintaining reliable service, competitive offerings, and
consistent communication as market conditions evolve so that you can make informed decisions for
your operation.

We appreciate your understanding and the opportunity to support your organization.

Sincerely,

L e

\—“*
ob Meriweather
Presiden

Bound Tree Medical l

5000 Bradenton Avenue
Dublin, OH 43017
www.boundtree.com
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Re: Price Increase Policy

To Whom It May Concern:

In recent years, we have witnessed substantial shifts within the global supply chain, affecting the
availability and cost of essential emergency medical products. Rising manufacturing costs,
extended lead times, and significant increases in shipping and logistics expenses have placed
considerable pressure on pricing within the EMS market.

Bound Tree remains dedicated to providing our customers with a reliable supply of high-quality
products at competitive prices. We work closely with our supplier partners to secure adequate
inventory and mitigate pricing impacts wherever possible. However, in some instances, our key
suppliers have implemented price adjustments, with additional changes potentially forthcoming.

In the event of a price increase after a bid award, Bound Tree will promptly notify you and, when
possible, provide supporting documentation from our suppliers to substantiate these
adjustments. We will make every attempt to have the new contract pricing take effect according
to the notification period outlined in the contract. If the price increase is not accepted, Bound
Tree reserves the right to remove the affected product(s) from the contract or to provide an
alternative product, which may be offered at a different price.

We appreciate your understanding and value your partnership as we navigate these challenges
together.

Sincerely,

(e

Rob Meriweather
President, Emergency Preparedness
Bound Tree Medical, LLC

Bound Tree Medical l

5000 Bradenton Avenue
Dublin, OH 43017
www.boundtree.com
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A C‘O Yy D'O DATE(MM/DD/YYYY)
" CERTIFICATE OF LIABILITY INSURANCE 112672025
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies)} must have ADDITIONAL INSURED provisions or be endorsed. =
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endor t. A stat t on 53
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). E
PRODUCER GONIACY 3
Aon Risk Services Northeast, Inc. PHONE 5
Columbus OH Office WMo e (866) 283-7122 Im’é.m.); (800) 363-0105 -_g
Sjce 35 OV . 2
Columbus OH 43240 usa
INSURER(S) AFFORDING COVERAGE NAIC #
INSURED INSURER A: ProAssurance Specialty Insurance Company|17400
Bound Tree Medical LLC INSURER B: Federal Insurance Company 20281
5000 Bradenton Ave. .
publin OH 43017-3520 USA INSURER C: Travelers Property Cas Co of America 25674
INSURER D:
INSURER E:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570116867688 REVISION NUMBER:
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED.
NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR MAY
PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY
HAVE BEEN REDUCED BY PAID CLAIMS.
Limits shown are as requested
R TYPE OF INSURANCE NS5 W POLICY NUMBER DB | (MDY LIMITS
X | coMMERCIAL GENERAL LIASILITY 36073395 12/01/2025/12/01/2026] gacH OCCURRENCE $1,000,000)
[ DAMAGE TO RENTED
J CLAIMS-MADE OCCUR PREMISES {Ea becumence) $1,000, 000,
MED EXP (Any one person) $10, 000
| PERSONAL & ADV INJURY $1,000,000]
GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000) §
POLICY '}2& Loc PRODUCTS - COMPIOP AGG excluded §
OTHER §
-09- COMBINED SINGLE w0
8 | AuTomMoBILE LIABILITY 7363-09-65 12/01/2025|12/01/2026 (Eaacmem) INGLE LIMIT $1,000, 000
[ | anvauto BODILY INJURY ( Per person) 5
— SCHEDULED BODILY INJURY (Per accident) =
OWNED
—] AUTOS ONLY . AuToS PROPERTY DAMAGE £
HIRED AUTOS x | NON-OWNED (Per accident) -4
| X | ooy AUTOS ONLY £
H
8 | x | umreLLALIAE x | occur 78197881 12/01/2025|12/01/2026] eacH 6CCURRENCE $10,000,000] ©
|| excessius | | cLamsMace AGGREGATE $10, 000,000
x [oeo | [retenmion s10,000
C | WORKERS COMPENSATION AND UBIX36498A25I3G 12/01/2025]12/01/2026 4 | PER STATUTE | |8,'{”
EMPLOYERS' LIABILITY YN
G L EL EACHACCDRNT 31,000,000
{Mandatory in NH} E L. DISEASE-EA EMPLOYEE $1,000,000
g g‘d&féﬁ'&%‘?%ﬁm‘nons below E L. DISEASE-POLICY LIMIT $1,000,000
A | Products Liability N250H380021 12/01/2025/12/01/2026| Aggregate Limit $10,000, 000
Claims Made Agg Deductible $150,000
Per Occ Comp/Op $10, 000, 000
DESCRIPTION OF OPERATIONS [ LOCATIONS / VEHICLES (ACORD 101, le, may be If more space is required)
Re: Evidence of Insurance: Evidence of Insurance;
CERTIFICATE HOLDER CANCELLATION

Bound Tree Medical, LLC
5000 Bradenton Ave.
Dublin OH 43017 usa

DATE THEREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE POLICY PROVISIONS.

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION

AUTHORIZED REPRESENTATIVE

e Dl Tt s Niathoast Sna

©1988-2015 ACORD CORPORATION. Al rights reserved

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD
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AGENCY CUSTOMER ID:

570000037575

o LocC #:
ACORD
— ADDITIONAL REMARKS SCHEDULE Page _ of _
AGENCY NAMED INSURED
Aon Risk Services Northeast, Inc. Bound Tree Medical LLC
POLICY NUMBER
See Certificate Number: 570116867688
CARRIER NAIC CODE
See Certificate Number: 570116867688 EFFECTIVE DATE
ADDITIONAL REMARKS
THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liabilitv Insurance
INSURER(S) AFFORDING COVERAGE NAIC #
INSURER
INSURER
INSURER
INSURER
If a policy below does not include limit information, refer to the corresponding policy on the ACORD
ADDITIONAL POLICIES
certificate form for policy limits.
INSR ADDL | SUBR POLICY NUMBER FoLicy rouicy LIMITS
' : OF INSURANCE oy : EFFECTIVE | EXPIRATION DATE ;
LTk e or INSD | WD DATE (MM/DDIYYYY)
(MMDD/YYYY)
OTHER
A |Products Liability N250H380021 12/01/2025| 12/01/2026 |Per occ $50,000
Claims Made Deductible

ACORD 101 {2008/01)

The ACORD name and logo are registered marks of ACCRD

& 2008 ACORD CORPORATION. All rights reserved.
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- W-9 Request for Taxpayer

Give form to the

(Rev. March 2024) Identification Number and Certification requester. Do not
ﬂf:ﬁ?;:;gd:"s:::?w Go to www.irs.gov/FormW3 for instructions and the latest information. send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.
1 Name of entity/individual. An entry is required. {For a sole proprietor or disregarded entity, enter the owner's name on line 1, and enter the business/disregarded
entity’s name on line 2.}

Bound Tree Medical LLC

2 Business name/disregarded entity name, if different from above.

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check 4 Exemptions {codes apply only to
only one of the following seven boxes. centain entities, not individuals,

instructions on :
E] IndividuaV/sole proprietor D C corporation D S corporation D Partnership D Trust/estate see instructions on page 3)

©
S
]
a
&
. g LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership) L. P Exempt payee code (if any)
§ g Note: Check the “LLC" box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax
] classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate | Exemption from Foreign Account Tax
] g box for the tax classification of its owner. Compliance Act (FATCA) reporting
.E 'é' D Other (see instructions) code (if any)
o
.§ 3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC" and entered “P" as its tax classification, ies to account intained
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check {AF:,‘:,I "ei doth cuug sd";": -
this box if you have any foreign pariners, owners, or beneficiaries. See instructions . . . . . ., . . . l:] séde the Linite ates.)
3}, 5§ Address (number, street, and apt. or suite no.). See instructions. Requester's name and address {optional)
5000 Bradenton Ave,
6 City, state, and ZIP code
Dublin, OH 43017

7 Llist account number(s) here (optional)

XXM Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid Soctal security number
backup withholding. For individuals, this is generally your social security number (SSN). However, for a

resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other - -
entities, it is your employer identification number (EIN). If you do not have a number, see How to get a or

TIN, later.

|_Employer identification number

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 3i1|-111713|9(4|8]7

Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and

2.1 am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am
no longer subject to backup withholding; and

3.1 am a U.S. citizen or other U.S. person (defined below); and

4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding

because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,

acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments

other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part i, later.

Sign Signature of

Here | us. person mw Date 01/02/2026
i

H New line 3b has been added to this form. A flow-through entity is
General lnStrUCt|ons required to complete this line to indicate that it has direct or indirect
Section references are to the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9
noted. to another flow-through entity in which it has an ownership interest. This
Future developments. For the latest information about developments change is intended to provide a flow-through entity with information
related to Form W-9 and its instructions, such as legislation enacted regarding the status of its indirect foreign partners, owners, or
after they were published, go to www.irs.gov/FormWe. beneﬁcnanes, so that it can satisfy any a_pphcable repor_tmg )

requirements. For example, a partnership that has any indirect foreign

What's New partners may be required to complete Schedules K-2 and K-3. See the

] . . . . Partnership Instructions for Schedules K-2 and K-3 (Form 1065).
Line 3a has been modified to clarify how a disregarded entity completes

this line. An LLC that is a disregarded entity should check the Purpose of Form
appropriate box for the tax classification of its owner. Otherwise, it o ) . .
shoutd check the “LLC" box and enter its appropriate tax classification. An individual or entity (Form W-9 requester) who is required to file an

information return with the IRS is giving you this form because they

Cat. No. 10231X Form W-9 (Rev. 3-2024)
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FIND thousands of emergency products
from leading manufacturers

SHOP Class Il & IV drugs, non-narcotic
drugs and other pharmaceuticals

GET the best value on the items you use
most with Curaplex®

SOLVE everyday challenges with
pre-assembled Curaplex¢ Kits

ACCESS 24/7 Emergency Disaster Support

EARN Free CEUs at Bound Tree University

ADVOCATING on your behalf to Congress,
FEMA and HHS

¥ Bound Tree BounbTREE.com
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F: curaplex:

by Bound Tree

<>

NAVIGATING EVERY DAY CARE

As the healthcare landscap I Curaplex® responds with cost-effective dlinical products that enable praviders to
deliver quality and imp patient oL With a robust portfolio of everyday products and specialty
solulions across multiple clinical categories, Curaplex® continues to anticipate the needs of tomorrow's healthcare

while rasponding to the needs of loday

00000

New
Quality Improvement Distribution Products

Thousands of Significant Expert A t Conti
Products Savings Managors

PRE-ASSEMBLED KITS |\'SHOP MONTHLY. DEALS NEW CATALOG

learn m i see savings » view online »

Kitting Solutions »

j 1 OIS N /
Alrway/Oxygen Diagnostics » infection Control » Trauma/
Wound Care »

Delivery »

instruments/ ViDrug Delivery » Immobilization » Monitoring/
Porsonal ltems » Defibrilfation »

SHOP ALL CURAPLEX®PRODUCTS O
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\ kitting
" advantage.

Curaplex® kits solve a variety of your everyday challenges.

Spend less time worrying about the details and more time focusing on patient
care with Curaplex® pre-assembled kits. Our color-categorized kits were
developed with input from EMTs, and are built using ISO-certified processes.

faster response
Grab a kit and go without hassle.

simplified ordering
Order one item, not multiple items.

lower risk

Prevent cross-contamination with
tamper-proof packaging.

consistent care

Ensure protocol adherence
among your agency.

superior quality
Guarantee quality with
ISO 13485 certification.

easier tracking
Easily track Curaplex Kits with the
Unique Device Identifier (UDI).

®H®®
®®®

800.533.0523 BOUNDTREE.COM/Kkitting-solutions % BOU nd Tree




Your supplies on autopilot

Say goodbye to the hassle of reordering supplies!
Our easy-to-set-up subscription feature keeps you organized and ensures
consistent supply levels, making your job easier and more efficient.

Reordering Made Simple

Personalized Replicate Subscriptions Skip, Modify or
Recommendations Based on Multiple Ship-To's Cancel Options
on Purchase History
Monthly or Weekly Email Reminder and
° Bulk Set Up and Manage Ordering Cadence Modification Notifications
Multiple Products
O[O0

N Bound Tree i :

WWW.BOUNDTREE.COM/SUBSCRIPTIONS | 800.533.0523 E
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Inventory Management Solutions

Think you can't afford ,
Inventory Management? {HIWK AGAIN!

——

The EMS industry has faced numerous challenges during COVID-19, and supply chain
uncertainty is no exception. Rush buying, stock outs, price volatility and changes in
guidance require agencies to understand their inventory situation now more than ever.

Bound Tree Inventory Management Solutions from UCaplt, Operative 1Q and ESO
provide the visibility that is critical to EMS agencies. Improve workflow, take control
and monitor trends in real time with Bound Tree Inventory Solutions.

[3] UGapit

OPERATIVER 10

Controlled
Medical Supply

Think 24/7 supply officer at any
given location! UCaplt provides
the ability to restock units 24/7
and it has real-time usage and
inventory tracking.

Operations ESO
Management Software Inventory

Operative 1Q is a web-based
operations management
software that can streamline
your operation, improve
productivity and save money!

Spend less time getting ready
and more time being ready.
Take control of your EMS
inventory with refreshingly
simple software.

Ask your Bound Tree Account Manager

for a demo today.

800.533.0523

BOUNDTREE.COM/inventory-management-solutions

= Bound Tree
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Bound Tree Medical specializes in emergency medical equipment, supplies and product
expertise for EMS providers, supporting customers with EMS-experienced account

[
¥,
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managers, product specialists and customer service representatives.

| ATROPINE
| SULFATE |
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In addition to a full line of EMS equipment and supplies, Bound Tree Medical also offers a
full line of EMS pharmaceuticals and accessories, inctuding Class ll and Class IV drugs.

Bound Tree is known for leadership and professionalism within the industry. We protect
our customers and uphold federal standards by complying with regulatory guidelines
pertaining to pharmaceuticals. Because of our vast product offering and commitment to
high quality service, Bound Tree is the leading choice to fulfill your pharmaceutical needs.

VAWD Certified State and Nationally Licensed

Several of Bound Tree’s Distribution Centers have received VAWD (Verified - Accredited Wholesale Distributors) accreditation
from the National Association of Boards of Pharmacy (NABP). VAWD accreditation is achieved after a criteria compliance
review that includes a rigorous evaluation of operating policies and procedures, licensure verification, survey of facility and
operations, background checks and screening through the NABP Clearinghouse. Our accreditation demonstrates that we are
in compliance with state and federal laws and that our prescription drugs are distributed safely and securely.

For a complete listing of VAWD-Accredited Facilities, please visit:
https://nabp.pharmacy/programs/accreditations-inspections/drug-distributor/accredited-drug-distributors/

Compliant with DSCSA Requirements -

Under the Drug Supply Chain Security Act (DSCSA), entities in the supply chain including manufacturers, wholesale
distributors, and dispensers have responsibilities to meet the requirements of the DSCSA. As of May 1, 2015 all wholesalers
are required by faw, under the DSCSA, to provide transaction information, transaction history and transaction statements for
the pharmaceuticals that they supply.

BoundTree is compliant with these FDA standards which helps improve patient protection by preventing the distribution of
substandard or ineffective drugs and while providing our customers with the product and transaction information they need
to be in compliance with the FDA standards.

Under the DSCSA you are responsible for knowing that your prescription drug wholesale distributor is an authorized trading
partner who holds a valid state or federal license. BoundTree Medical is licensed federally and in all 50 states. Purchasing
from a licensed and VAWD accredited distributor like Bound Tree Medical makes great strides to ensure none of your
purchases will ever be counterfeit, contaminated, improperly stored and transported, ineffective, and/or unsafe.

Wholesaler Distributor licenses can be searched online:
www.fda.gov/Drugs/DrugSafety/DruglintegrityandSupplyChainSecurity/ucm281446.htm

Controlied Substance Ordering System (CSOQS) -

Class Il Controlled Substances can be ordered through our secure electronic Controlled Substances Ordering System {CSOS)
without the supporting paper DEA Form 222! The DEA's CSOS program is the only allowance for electronic ordering of Class
It controlled substances. To participate in CSOS, the DEA registrant must first acquire a CSOS digital certificate from the DEA.
Once the certificate is received, Class Il orders can be placed through our secured website: e222.boundtree.com

For more information about CSOS please visit: www.deaecom.gov

Bound Tree will continue to accept paper 222 forms for those who wish to utilize that method for ordering.

BoundTree Medical is committed to compliance with these 1‘(::6'{:1.":“ and -ﬁ:1‘x: u-mrlmmm:
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Bound Tree Medical (BTM) is a leading,
nationwide distributor of emergency
medical equipment, supplies and
pharmaceuticals to EMS, government
customers, fire and other first responders.

Nationwide Stats and Facts

+ Strategically located to service 98% of our
customers within two days.

* Over 30,000 customers serviced.

+ State-of-the-art facilities focused on quality,
reducing carbon footprint and providing
best-in-class service levels.

Distribution Center

Yiselh CA United States

& Kitting Center
I Grand Prairie, TX

@ 800.533.0523

@ BOUNDTREE.COM

Greenwood, IN

Disribution Center Q @ 9 Kl

°F

Distribution Center QI

Over 1 million packages shipped annually.

20 million Ibs. of medical supplies
shipped in 2024.

3 million medical kits produced.

g
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, Distribution Center
i1 Elizabethtown, PA

stribution Center
Jacksonville, FL

BOUND TREE MEDICAL
5000 Bradenton Ave
Dublin, OH 43017
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Fast Facts

Sourcing & Supply Integrity

* Headquarters in Dublin, OH.

+ Over 47 years as the single largest distributor
of EMS Supplies to first responders -
Fire Departments, Law Enforcement and
EMS Agencies, both private and public.

* Over 15,000 medical supplies, equipment and
pharmaceuticals from hundreds of leading
healthcare manufacturers.

Operationally Ready

* Source high-quality products, carefully vetted
to meet FDA requirements.

» Maintain strict ethical pricing standards.

* Allocate inventory fairly and equitably based
on purchase date.

+ Communicate shortages pro-actively with
backorder reports and online tools.

» Over 100 sales consultants around the country,
many are former paramedics and EMT's.

+ 5 dedicated distribution centers (CA, TX, FL,
PA, IN) and 1 kitting facility in TX.

* 100% operational facilities throughout pandemic,
following strict health & safety protocols.

Solutions That Matter

* Dedicated Customer Care staff highly responsive,
answering calls in <1 min even during peak.

* 24/7 Live Operator Emergency Disaster Hotline
to provide support for emergency medical supplies
during the pandemic and other natural disasters

* Bound Tree'’s Curaplex® brand is value-priced to
help overcome budget constraints.

* Curaplex® pre-assembled kits provide safety,
convenience and cost savings.

* Inventory management solutions like UCaplt,
Operative 1Q and ESO help EMS Providers
control costs.

* 500 scholarships awarded to students wanting
to become EMT's.

* Free cadaver labs to provide hands-on
clinical training.

@ 800.533.0523 @ BOUNDTREE.COM

* Bound Tree EDU provides a tailored Learning
Management System (LMS) with over 150 hours
of distributive content focused on pre-hospital and
critical care medicine for EMS agencies.

* Leading provider of STOP THE BLEED® Kits
for emergency providers to act quickly to treat
excessive bleeding and save lives.

* Equipment Service Plans providing preventative
maintenance to keep EMS agencies equipment
OEM-compliant.

T RESPORDERS



¥ Bound Tree

Current Situation

+ Financial challenges plague EMS across all delivery
models; low reimbursements from Medicare, Medicaid
& commercial insurers that are 57% of the actual cost to
provide service and lack of funding to support EMS has
been the primary contributing factors.

+ High levels of stress, fatigue and burnout among the
EMS workforce. Recruitment and retention shortages
are exacerbating and already challenging environment
resulting in a staff turnover rate of 25-30% annually.

» EMS impacted by shortages and short expiration dates
on critical cardiac arrest and respiratory therapy drugs.

Advocating for EMS

EMS is a critical part of the healthcare continuum.
Itis a small percentage of the consumption of critical
medical supplies and pharmaceuticals within the
healthcare market and left under-allocated during
natural disasters and pandemics.

Inefficiencies in using state & national stockpiles
to provide critical PPE and medical supplies to
EMS agencies who are the “Tip of the Sword"”
during disasters.

Treatment-in-Place and Community paramedicine
remains an underutilized asset in local healthcare
systems due to the lack of reimbursement for this
highly cost effective, patient-centered type of care.

+ Advocating for increased reimbursement and grant
funding for EMS through outreach to House and Senate
Congressional offices.

+ Conducting EMS Roundtables at Bound Tree’s
Distribution Centers with members of Congress and
EMS leaders.

» Conduct monthly meetings with the FDA on the
current shortages of specific medical devices and
pharmaceuticals impacting EMS.

Volunteered to assist FEMA, HHS, DHS, DoD, FDA
and CDC officials as “Voice of EMS” for Committee
for the Distribution of Medical Resources Necessary
to Respond to a Pandemic, advocating for effective
distribution of PPE 1o first responders.

Providing critical data daily to HHS ASPR team on
medical supplies & pharma for greater visibility of EMS
supply chain and potential issues that could impact it.

Addressing supply chain challenges by working with
HIDA on federal legislation to create a “Fast Pass”
program for critical medical supplies through US ports.

How State & Federal Legislators Can Help

Adjust the ambulance fee

Support H.R. 2538 and H.R. 4011.

hedule to cover the cost of the emergent
by EMS, and include reimbursement for treatment in place, teleme

gent and preventive care provid led
dicine facilitation, and community paramedicine.

 Support the establishment of State and Federal EMS Grant Programs to be used by agencies for recruitment,

retention, training of EMTs & Paramedics as well as equipn

E-:}l]:]g]nl,'un-:i:filf‘: ‘
Bound Tree h:

create and fund dedicated state EMS First Responder Medi
capabilities and expertise within its national distribution network to become the “buffer”

nent and supplies. Support H.R. 2220.

pplies Stockpiles.

to support EMS agencies during natural disasters and pandemics.

@ 800.533.0523

@ BOUNDTREE.COM

TIM RUBERT
Vice President, Government Affairs
tim.rubert@boundtree.com



1. Call 800-863-0953 2. Report a major incident 3. Receive vital medical
to speak to a live operator and your medical supplies from
anytime 24/7 supply needs Bound Tree personnel

If your agency is in need of emergency medical supplies and
equipment, call us 24/7 to speak to a live operator for disaster
support assistance. Our Emergency Disaster Support Program
is here to help you in disasters such as hurricanes, tornadoes,

fires, floods, blizzards, MCl's and more.

CALL 800-863-0953 % BOU nd Tree

boundtree.com/emergency-disaster-support
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Your new, engaging continuing
education experience!

sy F N N N ]

o FREE

CE COURSES

Experience a fresh, easy-to-navigate, enriched learning
interface from our partners at FOAMfrat.
Exciting courses that use illustration, experiments,
live models, interviews, and other engaging methods.
Store all of your certifications in a
robust learning management system (LMS).

Streamlined NREMT submission process

o

www.houndtree.com/education

Ask your Bound Tree Account Manager about a corporate account.
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FEATURES AND BENEFITS
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With 150+ hours of recorded classes available on-demand and live classes five
days a week, it meets all of the requirements for NREMT, State license, CFRN, and
now FP-C and CCP-C as well (meets w requirements for full renewal).

+ Discounted Pricing

+ All content needed for recertification

* Manage your own roster and create custom groups
+ Assign and Track Assignments

« Download employee certificates

+ View and manage employee credentials

* Host and manage your own classes

+ Write quizzes and issue your own certificates
* Quiz Performance Analytics

+ Streamlined NREMT submission process

Ask your Bound Tree Account Manager
about a corporate account.

N Bound Tree
T[] eoul.

www.boundtree.com/education
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