
 

City of Biddeford 
City Council 

August 4, 2026 at 6:00 PM 
City Hall Council Chambers & Teams 

  
Click to Join Teams Meeting Online 

Meeting ID: 285 823 793 816 40 
Passcode: RH6x94qu 

  
Dial in by phone 

+1 872-242-8054 United States, Chicago 
Phone conference ID: 449 023 075# 

 
Teams Instructions  

1. Roll Call 

2. Pledge of Allegiance 

3. Adjustment(s) to Agenda 

4. Recognition 

 4.a HR - Report to Council  

5. Appointments 

 5.a 2026.115 Approval- Acceptance of Resignation of Councilor Dylan Doughty -Ward 4 

6. Proclamation 

 6.a 2026 National Night Out  

7. Presentation 

 7.a CSO Presentation - Public Works Director, Jeff Demers  

 7.b Update from Bond Counsel -Joseph Cutera 

8. Public Hearing 

 8.a Hakuna Matata Liquor License Public Hearing 

 8.b Martini's on Main 

9. Liquor License Consideration 
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 9.a Approval Hakuna Matata Liquor License 

 9.b Approval Martini's on Main Liquor License  

10. Public Addressing the Council 

 (3 minute limit per speaker for up to a total of 15 minutes) 

11. Consideration of Minutes 

 11.a Special City Council Meeting July 21, 2026 - Minutes 

 11.b City Council Meeting July 28, 2026 - Minutes  

12. Orders of the Day 

 12.a 2026.114 Fire Department DEA -Compliant Controlled Substance Management 
System Purchase 

13. Public Addressing the Council 

 (5 minute limit per speaker) 

14. City Manager Report 

15. Committee Updates by Council 

16. Other Business 

17. Council President Addressing the Council 

18. Mayor Addressing the Council 

19. Executive Session -1 MRS 405 (6) - Legal Matter  

20. Adjourn 
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Report to Council for August, 2026 Meeting 

 
Anniversaries in August:   
 
38 Years:  Brian Fleurant, Park Maintenance, Public Works 
31 Years:  Lance Lavoie, Operator, Waste Water, Public Works 
28 Years:  Kevin Jacques, Call Force Firefighter, Fire Department 
26 Years:  Ron Cantara, Equipment Operator, Public Works 
25 Years:  Roby Fecteau, Director, Code Enforcement  
22 Years:  Justin Cooper, Call Force Firefighter, Fire Department 
20 Years: Matthew Rousseau, Corporal, Police Department 
15 Years:  Terry Roberts, Waste Handler, Solid Waste Management, Public 

Works 
 
Retirements in August:    
 
31 years:   Thomas Milligan:  Engineer Emeritus, Engineering Department,  
         Public Works Department  
 
   
Terms in July:    
 
7/30/26:  Bennett Carr, Firefighter and Paramedic, Fire Department  
  Time with the City:  2.5 years  
7/30/26:  Eden Furhmann-Jones, Administrative Assistant, Public Works  
  Time with the City:  4.75 years 

 
 

New Hires in July: 

 

Jim Martin:  Customer Service Clerk:  Came to us as a temporary, became 
permanent as the Assistant City Clerk in July.  He grew up in South Portland 
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P a g e  | 2 
Report to Council – Employee Information 
July, 2026 
 
 
and North Yarmouth;  attended McGill University in Montreal.  Jim spent 3 
years in Public Housing with the Portland Housing Authority most recently.  

 

Korum Roumraj:   Laborer, Public Works:  Came to us from South Sudan – 
though he was born in Egypt.  Korum went to high school in Manchester, New 
Hampshire, and has recently moved to Biddeford.   
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2026. 115              IN BOARD OF CITY COUNCIL…  AUGUST 4, 2026  
BE IT ORDERED, that the City Council of the City of Biddeford does hereby accept the 
resignation of Dylan Doughty as the Councilor representing Ward 4 pursuant to the provisions of 
the Biddeford Code of Ordinances, Article III, Section 4. 
 
 
 

Attest by:_________________________________ 
                                                                City Clerk  
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From: Doughty, Dylan <Dylan.Doughty@biddefordmaine.org> 
Sent: Thursday, July 30, 2026 10:55 AM 
To: LaFountain, Liam <Liam.LaFountain@Biddefordmaine.org>; Beaupre, Rogerp 
<Rogerp.Beaupre@biddefordmaine.org>; Knight, Cornell <cornell.knight@biddefordmaine.org> 
Subject: Resignation From Council  
  

Mayor LaFountain, Council President Beaupre, and City Manager Knight,  
It is with a heavy heart that I submit my resignation from the Biddeford City Council due to an 
upcoming change in my residence that will place me outside the boundaries of Ward 4. 
My husband and I have been searching for a new home for well over a year. After several 
unsuccessful offers on homes within Ward 4, we finally found a home that we are excited to 
begin the next chapter in, but it is unfortunately located outside of this ward. As a result, we will 
soon be listing our current home for sale. 
The trust and confidence that the residents of Ward 4 placed in me to serve as their 
representative has been one of the greatest honors of my life. I will always be deeply grateful for 
the opportunity to serve this community and to work alongside my fellow councilors, city staff, 
and the many residents who care so deeply about Biddeford's future. 
Our city is facing many significant and complex challenges. These issues have developed over 
many years and will require thoughtful leadership, collaboration, and persistence to address and 
correct. While I wish I could continue serving alongside all of you as you work toward solutions, I 
must abide by the requirements of our City Charter. 
Although my time on the Council is coming to an end, my commitment to Biddeford is not. I 
intend to seek other opportunities to serve our community, and if I can ever be of assistance in 
my capacity as a former councilor, I will remain available and eager to help. 
Thank you again for the privilege of serving Ward 4 and the City of Biddeford. 
 
Sincerely, 
 
Dylan Doughty 
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PROCLAMATION 

NATIONAL NIGHT OUT 2026 

WHEREAS, the City of Biddeford will participate in National Night Out on August 4, 2026, joining 

communities across the nation in an annual event that has promoted public safety and strengthened relationships 

among residents, neighbors, and local law enforcement for more than 40 years; and 

WHEREAS, the Biddeford City Council recognizes the importance of collaboration between the Biddeford 

Police Department and residents in advancing prevention, public safety, and civic involvement, and encourages 

residents to participate in National Night Out 2026; and 

WHEREAS, police-community partnerships, neighborhood safety, public awareness, and cooperation are 

central to the mission of National Night Out; and 

WHEREAS, participation in National Night Out strengthens relationships between residents and law 

enforcement by creating opportunities for neighbors and police officers to come together under positive 

circumstances; and 

WHEREAS, prevention programs and strong partnerships between residents and public safety officials 

contribute to a safer, more connected Biddeford, and it is important to raise awareness of these efforts and their 

positive impact; 

NOW, THEREFORE BE IT RESOLVED, that I, Liam LaFountain, Mayor of Biddeford, do hereby 

proclaim Tuesday, August 4, 2026, as National Night Out in the City of Biddeford, and express our gratitude to 
the Biddeford Police Department for its continued commitment to community policing and participation in the 

43rd Annual National Night Out. 

In Witness Whereof, We the undersigned have herewith affixed 
our signatures this 4th day of August 2026. 

Mayor City Clerk 
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June 2026 
 

Maine Combined Sewer Overflow 
2025 Status Report 

Contact: Michael S. Riley, P.E. 
CSO Abatement Coordinator 

Bureau of Water Quality 
Phone: (207) 719-0809 

 
Document No.: DEPLQ0972N-2026 

MAINE DEPARTMENT OF ENVIRONMENTAL PROTECTION 
17 State House Station | Augusta, Maine 04330-0017 

www.maine.gov/dep             

A Dual-Purpose Public 
Infrastructure Success Story 

City of Portland’s 
Back Cove South 
Storage Facility 
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STATE OF MAINE 
 DEPARTMENT OF ENVIRONMENTAL PROTECTION 

 
 
 

 JANET T. MILLS MELANIE LOYZIM 

 GOVERNOR COMMISSIONER 
 

 

June 30, 2026 
 
To:  Combined Sewer Overflow (CSO) Permittees 
 
Subject:  2025 Annual CSO Status Report for the State of Maine 
 
Attached is a copy of the Maine Combined Sewer Overflow 2025 Status Report. This 
report is being distributed to CSO Permittee contacts, municipal officials, consulting 
engineers, and other interested people. The report documents the efforts and progress 
that have been made by each CSO Permittee to eliminate or abate combined sewer 
overflows within their system.  
The level of CSO activity in 2025 was heavily impacted by drought conditions experienced 
in Maine. For context, annual precipitation in Maine has averaged 46.8 inches in the period 
from 1989 to 2024. Precipitation in 2025 averaged 38.74 inches, a 17% drop compared to 
the historical average.  
The dry conditions led to record breaking results. The total statewide CSO volume for 2025 
was 152.8 million gallons, which is the lowest volume on record. The next lowest was 
294.5 million gallons in 2017. 
One hundred forty-three (143) CSO discharge events took place in 2025. This is the lowest 
number of events for any year on record. For comparison, the next lowest number of CSO 
events was 252 in 2024.  
Granted, the historic nature of these results is largely driven by the reduced precipitation in 
2025. However, when we account for the variability in annual precipitation by focusing on 
the metric which measures gallons of CSO discharge per inch of precipitation, the data 
suggests continued progress in CSO abatement. For example, the combination of dry 
conditions in 2025 and continued progress on CSO abatement led to the lowest CSO 
discharge per inch of precipitation on record at 3.9 million gallons per inch of rainfall. The 
next lowest discharge was in 2022 at 6.7 million gallons of CSO discharge per inch of 
rainfall. This shows that investments made toward CSO abatement, including $55.5 million 
dollars of abatement work in 2025, have continued to pay off. 
Even in a dry year, the storms continue to be intense when they do arrive. For several 
CSO permittees, one intense storm accounted for over 90% of their discharge for the year. 
As mentioned in our 2024 report, the timing of storms plays a huge role in annual results. 
In 2025, storms in March proved particularly damaging because they combined frozen 
ground, intense rainfall and snowmelt. 
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STATE OF MAINE 
 DEPARTMENT OF ENVIRONMENTAL PROTECTION 

 
 
 

 JANET T. MILLS MELANIE LOYZIM 

 GOVERNOR COMMISSIONER 
 

 

When the ground is frozen any rainfall runs overland into catch basins and the combined 
sewer. The frozen ground acts like a force multiplier for CSO discharge, with the same size 
storm producing much higher CSO discharge if the storm occurs when the ground is 
frozen. So, it’s not only how large the rain event is, but when it occurs that determines 
overall discharge. 
The Department’s CSO website has a downloadable version of both the current report and 
last year’s report. The website also contains links to other State and Federal documents 
that may be of interest. The report and other CSO materials may be found at: 
http://www.maine.gov/dep/water/cso/index.html.  
The report is meant to be a snapshot of the CSO program status in Maine. We welcome 
any comments that you might have to improve the report. Thanks to all of you who have 
contributed data for this report, and most importantly thank you for your continued efforts 
to eliminate the public health hazard created by CSOs. 
 
Mike Riley, P.E. 
CSO Abatement Coordinator 
Division of Water Quality Management 
 
CSO Group members who contributed to this report include: 
Jonathan Rice, P.E. 
Camden Clark, P.E. 
Cody Russell, P.E. 
 
Enc.: Maine Combined Sewer Overflow 2025 Status Report 

Page 10 of 136

http://www.maine.gov/dep/water/cso/index.html


Maine Department of Environmental Protection                                  Combined Sewer Overflow 2024 Status Report  
 

 

 
TABLE OF CONTENTS 

 
Introduction ...................................................................................................................1 
What is a CSS and What are CSOs? ...........................................................................1 
What are the Impacts of CSOs? ...................................................................................3 
What is a CSO Permittee? ...........................................................................................4 
Where Did We Start? ...................................................................................................5 
What is Being Done to Eliminate/Abate CSO Discharges ...........................................6 
Where are We Now? ....................................................................................................7 

2025 Status ...............................................................................................................7 
Overall Trends and Consideration.......................................................................... 10 
Pathway to Exit from the CSO Program ................................................................. 12 
Recognitions ........................................................................................................... 13 

 
FIGURES 

 
Map of Current CSO Permittees ..................................................................................5 
Map of Former CSO Permittees ................................................................................ 13 
 

TABLES 
 
Maine Combined Sewer Overflow (CSO) Permittee List .......................................... 16 
Maine CSO Permittee Flow Data .............................................................................. 17 
Maine CSO Permittee Annual Number of CSO Discharge Events ........................... 18 
Maine CSO Permittee Annual Number of CSO Outfalls ........................................... 19 
Maine Annual CSO Volume Discharged by Watershed ............................................ 28 
Maine CSO Permittee Level of Treatment ................................................................ 29 
 

CHARTS 
 
Maine – Statewide Combined Sewer Overflow (CSO) Volume Discharged ............. 20 
Maine – Statewide Combined Sewer Overflow (CSO) Annual Number of Discharge 
Events ....................................................................................................................... 21 
Maine – Statewide Combined Sewer Overflow (CSO) Outfalls ................................ 22 
Maine – Statewide Combined Sewer Overflow (CSO) Annual Volume Discharged per 
Inch of Precipitation ................................................................................................... 23 
Maine – Yearly CSO Volumes and Precipitation ....................................................... 24 
Maine 2025 CSO Flow Comparison – Pie Chart ....................................................... 25 
Maine 2025 CSO Flow Comparison by Permittee – Bar Chart ................................. 26 
Maine 2025 CSO Volume Discharged by Watershed – Pie Chart ............................ 27 

Page 11 of 136



Maine Department of Environmental Protection                       Combined Sewer Overflow 2025 Status Report 

 1 

Introduction 
The purpose of this annual report is to inform the Combined Sewer Overflow (CSO) 
Permittees and the general public on the status of CSO abatement efforts in the State of 
Maine. The drive to reduce CSO discharge began in the early 1990s with the development 
of CSO Master Plans by 47 Maine CSO Permittees, with DEP approvals of the Master 
Plans starting in 1993. As such, the overall CSO abatement effort has been waged for 36 
years in Maine. Over those three decades, fifteen CSO Permittees have completed their 
CSO abatement plan, conducted post construction monitoring, closed their CSO locations, 
and exited the CSO program. At this point, the remaining 32 CSO Permittees have 
completed the less difficult CSO abatement projects, with the majority of the remaining 
projects being of a more complex and more expensive nature.  
The CSO program compiles information from various documents and reports submitted to 
the Maine Department of Environmental Protection (Department) by the CSO Permittees 
(City/Town/District/Authority) or their consultants on their behalf. Most of the information 
comes from the CSO Master Plans (a.k.a. Long-Term Control Plans), Sewer System 
Evaluation Studies, Inflow/Infiltration Reports, Annual CSO Progress Reports, Annual CSO 
Activity and Volume Reports, and general correspondence. 
At the start of each CSO Permittee’s abatement program, initial flow data was collected to 
estimate the discharge volumes and frequencies, define the scale of the problem, and 
establish a corrective course of action. Since then, CSO flow monitoring plans have 
continued to improve, Permittees have a better understanding of their collection system’s 
response to wet weather, and overall data reliability has increased.  
The CSO program works because it provides an exchange of value between the permittee 
and the regulatory agency. The permittee receives legal protection for what would 
otherwise be prohibited discharges, and in return agrees to keep working on implementing 
their CSO abatement Master Plan with the goal of eliminating CSO activity.  

What is a CSS and What are CSOs? 
 Combined Sewer Systems (CSS) are defined as collection systems which carry a 

combination of sanitary wastewater and storm water within the same pipes. They 
are typically older collection systems designed and installed prior to the advent of 
wastewater treatment facilities. Newer collection systems are no longer being 
designed in this manner and no new CSO locations are being licensed. 

 Combined Sewer Overflows (CSO) are discharges of untreated wastewater from a 
municipal CSS. CSOs can be considered hydraulic relief points in a CSS which 
discharge to a receiving water during wet weather to protect property and prevent 
sewer backups into people’s basements. CSOs typically consist of two 
components; a CSO Regulator where the untreated wastewater exits the sewer 
system, and a CSO outfall where the wastewater is discharged to the receiving 
water. Maine Pollution Discharge Elimination System (MePDES) permits issued by 
the State license the CSO outfalls, not the CSO regulators. Although uncommon, 
there can be more than one regulator discharging to a given CSO outfall. 
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 Difference between a CSO Outfall and a CSO Regulator: 
 

o CSO Outfall – a licensed pipe or structure that discharges untreated 
combined wastewater from an overwhelmed collection system to the 
receiving water during wet weather events in compliance with requirements 
of the MePDES permit and waste discharge license. 

o CSO Regulator – this is where combined wastewater exits the sewer 
collection system, prior to reaching the wastewater treatment facility 
(WWTF). Think of it as leakage on the way to the WWTF. This happens 
when flows are high enough to exceed a regulator weir elevation thereby 
diverting that portion of the flow to a CSO outfall. CSO regulators are not 
permitted structures, CSO outfalls are. There can be more than one CSO 
regulator per CSO outfall. For example, Portland/PWD currently have 26 
CSO regulators for 23 CSO outfalls. 
 

 Large volumes of water entering the CSS through catch basins, old and leaky 
pipes, roof drains, cellar drains, sump pumps, and other sources can cause the 
capacity of the system to be exceeded, resulting in discharges. Most Permittees 
distinguish between inflow and infiltration (I&I) from public sources (catch basins 
and pipe located within the public right of way) and private sources (roof drains, 
perimeter drains, sump pumps, and service pipes located on private property). 
Abatement of private sources of I&I are generally tackled last due to the expensive, 
difficult, and time-consuming nature of the work. 

 CSO discharges occur mostly during and after rain events and/or snowmelt. 
Depending on the amount of inflow (catch basins, sump pumps, roof drains) and 
infiltration (high groundwater leaking into sewer via cracks, loose joints) entering a 
CSS, flows during wet weather events can be as high as fifty (50) times the normal 
dry weather flows. This ratio of wet weather flow to dry weather flow is referred to 
as the peaking factor. For CSO Permittees in Maine, wet weather peaking factors 
range from about three, for Permittees that have implemented an effective sewer 
separation program, to over ten, for Permittees whose separation efforts have been 
less effective. Peaking factors are an indication of the sensitivity of a CSS to 
precipitation and also a good indicator of how combined the CSS still is. 

 CSOs were originally added as hydraulic relief points within the CSS to allow the 
excess flows to be discharged in a controlled manner. These relief points are 
generally at topographic low points, near pump stations and river crossings. 

 A CSO discharge is considered a legally allowable discharge under the MePDES 
permit program subject to the following two conditions: 
 
o The CSO Permittee must be pursuing a DEP approved CSO abatement plan. 
o The abatement plan must be on schedule.  

 
If either condition is not met, the legal protection for CSO discharge goes away. 
Subsequent discharges are treated as illicit sanitary sewer overflows until the two 
conditions are once again met. 

 Sewer separation projects are designed to separate out the stormwater collection 
system from the wastewater collection system so that the sewers only carry 
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wastewater and all stormwater is handled separately. If enough separation work is 
completed, CSO locations are no longer needed and can be permanently closed. 

 For CSO permittees who have reached the end of the construction phase for CSO 
abatement and are entering the 5-year post construction monitoring phase 
(PCMP), the DEP will often engage in discussions on converting the last active 
CSO, which is typically located closest to the WWTF, to an Emergency Overflow 
(EO) to prevent flooding at the treatment plant and to protect nearby residences if a 
25+ year storm rolls through. The EO has to be electronically monitored on a 
continuous basis with any discharge being treated as an illicit discharge and 
reported as a sanitary sewer overflow (SSO), subject to enforcement and fines. In 
this manner, the sewer collection system will still have one hydraulic circuit breaker 
to prevent flooding when storms are of a 25-year return frequency and above. 

 For those not familiar with Sanitary Sewer Overflows (SSO), they are defined as 
illegal discharges subject to DEP fines and enforcement. SSOs can occur for a 
variety of reasons, including pipe blockages, maintenance issues, mechanical 
failures, and wet weather, and can occur at any point in the collection system. 

What are the Impacts of CSOs? 
 At the end of 2025, there were 32 Maine CSO Permittees (Towns, Cities, Utility 

Districts, Authorities) located in 29 Maine communities. At the end of 2025, these 
Permittees collectively had 106 individual CSO discharge points (reduced from the 
original 340) and 112 active CSO regulators. Statewide, two CSO locations were 
permanently closed in 2025, with the City of Old Town closing CSO #003 and CSO 
#004.  

 The frequency of discharges varies greatly amongst Permittees, ranging from 
seldom, all the way to discharging in response to the smallest rainstorms. Dry 
weather CSO discharges are prohibited, as are CSO discharges due to mechanical 
failure, or inadequate operation and maintenance. In addition, no discharges 
should occur at flow rates below the design capacity of the collection system. 

 In large communities, tens of millions of gallons per year of untreated combined 
sanitary sewage and storm water may be discharged. In the past five years 
statewide, total annual CSO discharges have ranged from approximately 153 to 
745 million gallons. For comparison, the estimated volume from 1989, when most 
CSO abatement programs were just starting, was 6.2 billion gallons. 

 CSOs discharge untreated combined sewage into ten major watersheds in Maine. 
The watersheds include seven (7) rivers and their tributaries (Androscoggin, 
Kennebec, Machias, Penobscot, St. Croix, St. John, and Saco) and three (3) bays 
(Casco Bay, Frenchman Bay, and Penobscot Bay). The receiving waters vary in 
size from the Atlantic Ocean all the way down to a handful of small streams. The 
latter are the focus of DEP’s effort to eliminate CSO discharge to sensitive 
receiving waters. Sensitive receiving waters tend to be smaller streams, brooks, or 
tidal estuaries with low dilution factors. 

 CSOs have wide variability of impacts depending on discharge volume, frequency, 
and the size and sensitivity of the receiving water. Water quality can be impaired by 
the addition of floatable solids, bacteria, and sometimes industrial pollutants that 
may be present in CSO discharges. 
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 Potential public health impacts from CSO discharges include the closure of 
beaches and shell fishing areas due to bacterial contamination, and the potential 
for drinking water supplies to be threatened/contaminated. 

 Why is CSO abatement important? During wet weather, flows in a CSS can 
hydraulically overload the capacity of the collection system leading to CSOs, 
SSOs, street flooding, back-ups into basements, and treatment facility upsets. 

 

Map Showing the Location of Current CSO Permittees 

What is a CSO Permittee? 
 CSO Permittee – a Town, City, Sewer District, or regional Wastewater Treatment 

Authority that has active CSO locations in their collection system which must be 
licensed. 

 CSO Permittees are authorized to discharge untreated combined sanitary and 
storm waters subject to the conditions and requirements included in the Maine 
Pollutant Discharge Elimination System (MePDES) permit. In simple terms, a CSO 
Permittee receives legal protection for CSO discharges while they work to 
implement an approved CSO Master Plan to abate and eliminate said discharges.  

 The Department issues CSO Permittees a wastewater discharge license that 
requires them to implement the Environmental Protection Agency’s (EPA) Nine 
Minimum Control Best Management Practices (BMP) for CSOs and develop, 
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maintain, and implement a CSO Master Plan (aka the Long-Term Control Plan 
(LTCP)) to eliminate or abate their overflows. These actions are intended to bring 
them into compliance with EPA’s April 19, 1994, CSO Control Policy, the Clean 
Water Act, and State law (Maine DEP Chapter 570). 

 Special Conditions in a MePDES permit/Waste Discharge License require all CSO 
Permittees to submit an Annual CSO Progress Report to the Department, by March 
1st of each year for the previous calendar year. 

 The Annual CSO Progress Report documents each Permittee’s efforts to 
implement CSO abatement each year and collects pertinent fiscal and logistical 
information about their CSO abatement program. This information is used to track 
their CSO abatement progress and gather state-wide information on the CSO 
program and fiscal needs. 

Where Did We Start? 
 The CSO abatement movement began in 1989 with the publication of the National 

CSO Control Strategy by the EPA. 
 At that time, the State of Maine had about 50 CSO Permittees that discharged an 

estimated 6.2 billion gallons of untreated wastewater and storm water into the 
surface waters of the State, primarily during wet weather events. 

 At the start of the program in the late 1980s, CSO Permittees reported that over 
1,700 individual CSO discharge events were occurring each year, through 
approximately 340 CSO outfall locations (an average of 5 discharge events per 
CSO location per year).  

 On April 19, 1994, EPA issued a national policy statement entitled “Combined 
Sewer Overflow (CSO) Control Policy.”  This policy provided guidance to State 
permitting authorities and CSO Permittees on coordinating the planning, selection, 
and implementation of CSO controls that, once implemented, would allow CSO 
Permittees to achieve compliance with the requirements of the Clean Water Act 
(CWA). 

 In February 2000, the Maine Department of Environmental Protection Chapter 570 
Rules, entitled “Combined Sewer Overflow Abatement,” took effect. This chapter 
established procedures for CSO evaluation, preparation of an abatement plan, and 
set forth minimum controls to reduce CSOs while long-term plans are completed. 
The main difference between Chapter 570 and EPA’s CSO Control Policy is that 
Chapter 570 requires Maine CSO permittees to include total elimination/closure of 
the CSO outfall as one of the options that must be evaluated in the Alternatives 
Analysis. If outright closure is technically feasible and not cost prohibitive then DEP 
supports this pathway. Chapter 570 also discussed the conditions under which new 
sources of wastewater could be added to a CSS with active CSOs. 

 In December 2000, as part of the Consolidated Appropriations Act for Fiscal Year 
2001 (P.L. 106-554), Congress amended the Clean Water Act (CWA) by adding 
Section 402(q), commonly referred to as the Wet Weather Water Quality Act of 
2000. Section 402(q) requires that each permit, order, or decree issued pursuant to 
the CWA for a discharge from a municipal combined sewer system shall conform to 
the 1994 EPA CSO Control Policy. 
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What is Being Done to Eliminate/Abate CSO Discharges? 
 All of Maine’s CSO Permittees have completed or are currently working on 

implementing their CSO Master Plan, often referred to as a Long-Term Control 
Plan. These documents define the magnitude of the CSO discharges, their impacts 
on the environment, evaluate a range of abatement control alternatives and their 
financial impacts, and recommend a set of CSO controls that will eliminate/abate 
the CSO discharges. 

 CSO abatement projects have reduced the discharge of untreated, combined 
sewage to receiving waters for all the CSO Permittees. Fifteen Permittees have 
eliminated their CSO discharges entirely, have left the CSO program, and are no 
longer licensed to discharge untreated combined sewage during wet weather.  

 Statewide, currently licensed CSO Permittees have reported investing 
approximately $926.7 million in CSO abatement since the program started. Of the 
total invested to date, the Maine Clean Water State Revolving Fund (CWSRF) has 
contributed approximately $388.4 million (41.9% of total expenditure on CSO 
abatement by current CSO Permittees). 

 Anticipated infrastructure needs of current CSO Permittees over the next five years 
are estimated to be approximately $366.6 million. 

   

Construction taking place at the Chaffee Brook Pump Station site in Winslow at CSO 
#003 

Where are We Now?  
2025 Status 

1) In 2025, the 32 currently licensed CSO Permittees reduced the total number of 
CSO discharge locations by two, from 108 to 106, (a complete listing of Maine’s 
CSO Permittees, the number of CSO locations, and the corresponding receiving 
waters are listed on page 17). Two CSOs were closed in the community of Old 
Town. With the addition of 2025 data, the chart on page 23, Maine – Statewide 
Number of Combined Sewer Overflow Outfalls, shows a 68.6% reduction in the 
overall number of CSO locations in Maine since the start of Maine’s CSO 
Abatement Program. 

2) In 2025, the CSO Permittees reported a total of 143 overflow events, which is the 
lowest annual total on record for the State, in response to below average annual 
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rainfall. An overflow event is any calendar day on which one or more CSO 
locations within a community experience a discharge. The table on page 19, Maine 
CSO Permittee Annual Number of CSO Discharge Events, contains a historic 
listing of the annual number of CSO discharge events for each CSO Permittee. 

3) The maximum number of overflow events reported in 2025 from a single CSO 
Permittee was thirty-eight (38). The average (mean) number of discharge events 
per year for all Permittees was just under five events (4.8) and the median was two 
(2) events. Additional information can be found in the table on page 19, Maine 
CSO Permittee Annual Number of CSO Discharge Events. 

4) Since 1989, the statewide flow-weighted average annual precipitation for CSO 
Permittees in Maine has been 46.80 inches. In 2025, the annual precipitation 
measured by CSO Permittees varied significantly from 27.39 inches in Washington 
County to 51.27 inches in Penobscot County, with a statewide flow weighted 
average of 38.74 inches. Comparatively speaking, 2025 was below average for 
precipitation in Maine. 

5) The Maine – Yearly CSO Volumes and Precipitation chart on page 25 compares 
annual CSO discharge volume to annual precipitation. The chart illustrates that 
CSO discharge volumes tend to mirror the annual upward and downward trends in 
precipitation totals but also shows that the peaks have become less pronounced as 
the CSO abatement effort has progressed. The chart also shows a progressive 
widening of the gap between the annual precipitation trend line and the annual 
CSO discharge volume trend line. This widening gap illustrates that as CSO 
abatement projects continue to be implemented, collection systems are becoming 
less sensitive to precipitation events. 

6) The CSO volume discharged statewide in 2025 was reported to be approximately 
152.8 million gallons (MG). That level of discharge is the least on record and not 
quite half as much as 2017, but was in response to 38.74 inches of rainfall, 
whereas 2017 had 40.35 inches of rainfall. This indicates that progress continues 
to be made. 

7) The table on page 18, Maine CSO Permittee Flow Data, contains a historic listing 
of the annual overflows from each CSO Permittee. The Maine 2025 CSO Flow 
Comparison pie chart on page 26 and the Maine 2025 CSO Flow Comparison 
by Permittee bar chart on page 27 show graphical comparisons of these overflow 
volumes between the CSO Permittees. 

8) In 2025 the top five (5) CSO Permittees, ranked by discharge volume, accounted 
for approximately 92.0% of the total CSO volume discharged in the State. The top 
ten (10) CSO Permittees accounted for approximately 97.1% of the total CSO 
discharge volume. The remaining CSO Permittees accounted for 2.9% of the total 
CSO discharge volume. See the Maine 2025 CSO Flow Comparison pie chart on 
page 26 for a graphical comparison of CSO dischargers. 
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Construction of the City of Portland’s Back Cove South Storage Tank Project at 
CSOs #017, 018, and 019 (photo credit to Maine Imaging for left side photo and 

Bulldog Aerials for right side photo)  
9) CSO discharges by the City of Portland and the Portland Water District totaled 

115.3 MG and accounted for approximately 75.5% of Maine’s total CSO discharge 
volume in 2025; see the Maine 2025 CSO Flow Comparison pie chart on page 
26. We’re happy to report that the Back Cove West Storage Conduit, which 
officially went on line in the spring of 2023, has reduced CSO discharge into Back 
Cove by over 37 million gallons. The Back Cove South Storage Facility officially 
went into service in late August of 2025 and reduced discharges to Back Cove by 
approximately 9.4 MG in 2025. Due to an issue with the check valve at CSO #017 
only one storm was captured for CSO #017, but it is estimated that an additional 
6.4 MG would have been captured if this were not the case. 

10) In recent years, the State of Maine has seen an intensification towards more high 
intensity rain events which can overwhelm any combined sewer collection system.1 
This trend of high intensity storms has worked against the progress made by Maine 
CSO communities. 2025 was an outlier due to drought conditions affecting 
groundwater levels and precipitation totals throughout the state. 

11) The pie chart on page 28 – Maine 2025 CSO Volume Discharged by Watershed, 
is a graphical representation of the CSO volumes discharged by major watershed. 
In 2025, Casco Bay received approximately 76.4% of the statewide CSO volume 
discharged, followed by the Penobscot River at 7.4%, the Androscoggin River at 
6.6%, the Kennebec River at 4.1%, the Saco River at 3.0%, and Frenchman Bay at 
1.2%. Discharges to the Machias River and St. Croix River account for the 
remaining ~1.3% of combined sewer overflow volumes. The St. John River and 
Penobscot Bay did not receive any direct CSO discharge in 2025. 

12) The table on page 29 – Maine Annual CSO Volume Discharged by Watershed, 
shows the reported CSO discharge volumes for each CSO Permittee grouped by 
the receiving watersheds, both for 2025 and the previous five years.  

 
1 Fernandez, I., S. Birkel, C. Schmitt, J. Simonson, B. Lyon, A. Pershing, E. Stancioff, G. Jacobson, and P. Mayewski. 
2020. Maine’s Climate Future 2020 Update. Orono, ME: University of Maine. climatechange.umaine.edu/climate-
matters/maines-climate-future/ 
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Construction of New Process Building at the City of Saco’s Water Resource 

Recovery Facility (WRRF) 
13) CSO discharges are well-documented contributors to beach and shellfish closures. 

Stating with certainty that specific CSO events are solely responsible for specific 
closures is more difficult and is beyond the scope of this report. In some areas of 
the State, there may be other factors that contribute to a beach or shell fishing area 
closure. These may include but are not necessarily limited to: urban storm water 
runoff, malfunctioning septic systems, domestic and non-domestic animal waste, 
agricultural runoff, and bathers. This Annual Report attempts to identify which 
beaches and shell fishing areas may have been impacted by CSO discharges in 
2025. 

14) In 2025, there were no beach closures due to CSO discharge. There were potential 
impacts on thirteen (13) beach areas from CSO discharges. They were: Bar Harbor 
(Town Beach off Town Pier & Hulls Cove); Biddeford/Saco (Hills Beach, Biddeford 
Pool, Middle Beach, Fortunes Rock Beach & Camp Ellis); Cape Elizabeth (Cliff 
House Beach, Casino Beach & Fort Williams Park); Portland (East End Beach); 
South Portland (Willard Beach); and Calais (Red Beach – though not considered a 
swimming beach).  

15) In 2025 two (2) CSO Permittees reported that shell fishing areas were impacted by 
their CSO discharges (Machias and Portland). Both reported shell fishing area 
closures, including three in Machias, which were attributed to CSO activity. The 
upgrades to the river crossing and construction of the pump station in Machias 
were completed in early 2025, with pump station startup occurring in late 
March/early April. Machias had no additional CSO events at the siphon outfall in 
2025 after startup of the pump station. 
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Map of Old Town Showing Locations of Outfalls Closed in 2025 
Overall Trends and Considerations 

1) The volume and frequency of CSO discharges vary from one wet weather event to 
the next based on existing groundwater levels, frozen or thawed ground, snowmelt, 
saturated soil conditions, and rainfall volume, duration, and intensity.  

2) To evaluate CSO abatement progress it is best to look for a historical trend in 
reductions, rather than totals from year to year. The chart on page 21, Maine – 
Statewide Combined Sewer Overflow Volume Discharged, illustrates the 
continuing overall downward trend in the CSO volume discharged annually. Since 
the start of the CSO Abatement Program the cumulative reduction in CSO volume 
discharged annually has decreased by approximately 97.5% statewide. Recent 
progress has slowed as Permittees tackle the more difficult abatement projects and 
the frequency of larger and more intense storms has increased.2  

3) Similarly, the chart on page 22, Maine – Statewide Combined Sewer Overflow 
Annual Number of Discharge Events, shows an overall downward trend in the 
number of overflow events per year. Since the start of the CSO Abatement 
Program, the cumulative number of overflow events experienced per year has 
decreased by approximately 91.8% statewide from 1,753 events in 1989 to 143 
events in 2025. 

4) CSO abatement progress should not be measured solely by comparing the volumes 
discharged from one year to the next, because the volume discharged is influenced 
by variations in precipitation amounts, intensity and timing, the total area drained by 

 
2 MCC STS. 2020. Scientific Assessment of Climate Change and Its Effects in Maine. A Report by the Scientific and 
Technical Subcommittee (STS) of the Maine Climate Council (MCC). Augusta, Maine. 370 pp. 
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the collection system, the rate of snowmelt, frozen or thawed ground, and existing 
groundwater levels. Even given the same annual precipitation, it is highly unlikely 
that any two years would result in the same volume of CSO discharges because of 
the complex relationship between these variables. 

5) Trying to compare CSO abatement progress from year to year is difficult due to the 
varying conditions that influence the volume and frequency of overflows, not the 
least of which is annual precipitation patterns. To partially compensate for the 
fluctuation in annual precipitation patterns, the total volume of untreated combined 
sewage discharged can be unitized by taking into consideration the average annual 
precipitation received by each CSO Permittee. Just divide CSO volume by annual 
precipitation reported in inches to obtain a volume discharged per inch of 
precipitation. The chart on page 24, Maine Combined Sewer Overflows Annual 
Volume Discharged per Inch of Precipitation, illustrates the unitized CSO 
discharge volume per year. This chart shows a continuing downward trend in the 
volume of combined sewage discharged per inch of annual precipitation, despite 
upticks in 2023 and 2024. Since the start of the CSO Abatement Program, overflow 
volumes have decreased from approximately 128 million gallons per inch of 
precipitation to 3.9 million gallons per inch of precipitation, a reduction of 97%. The 
reduction in CSO discharge per inch of rain mirrors the overall reduction in annual 
CSO discharge volume achieved statewide since the CSO Abatement Program 
started (97.5%). This analysis is useful as a general indicator of the CSO abatement 
progress that is being accomplished. 

6) Precipitation and the CSO volume discharged does not have a simple linear 
relationship. Still, generally, as precipitation levels increase, the volume of combined 
sewage being discharged per inch of precipitation would increase, because of the 
sewers’ finite capacity to capture more storm water. Once the capacity of the 
combined sewer system is reached, any additional rainfall or snowmelt would 
overflow the already inundated system. 

    
CSO regulator weir modifications at CSO #002 In Mechanic Falls (left) & CSO #002 In 

Winslow (right). Both weirs were raised to increase in-system storage and reduce 
CSO discharges 
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7) The susceptibility of a CSO Permittee’s sewer collection system to excessive inflow 
and infiltration (I&I) is dependent on many factors including age and condition of 
pipe, degree of separation, quality of the original installation, how well the system 
has been maintained, etc. Therefore, wet weather conditions and precipitation 
patterns affect individual CSO Permittees differently. Systems with a large number 
of catch basins or roof drains still connected, or with a high percentage of 
impermeable surfaces, may be influenced to a greater degree by the inflow 
generated by intense summer storms. In communities where the sanitary and storm 
systems are largely separated and inflow is not the main challenge, the cause of 
wet weather discharges might be more infiltration based. In these systems a high 
ground water table, often occurring in the spring, can promote infiltration into the 
collection system via leaky pipes and manholes. Therefore, direct comparisons 
between Permittees regarding their CSO abatement progress could be misleading. 

8) Starting in 2018, the Annual Maine Combined Sewer Overflow Status Report has 
included a new section which summarizes the level of treatment provided by each of 
the thirty-two (32) Maine CSO Permittees. The Maine CSO Permittee Level of 
Treatment summary included on page 30 provides the total annual volume of 
wastewater collected by each of CSO communities, the percentage which receives 
secondary treatment, the percentage which receives only primary treatment (the 
bypass volume, for communities that have a permitted bypass of secondary 
treatment), and the percentage which receives no treatment (CSO volume). The 
summary is a good indication of which CSO Permittees are maximizing the 
percentage of flows which receive secondary treatment, and whether certain 
systems are overly reliant on their bypass of secondary treatment. 

9) In addition to the CSO storage facilities mentioned previously, Lewiston/Auburn are 
currently constructing 2.1 MG of off-line storage at their LACWA treatment plant. 
The project will also increase the peak flow capacity of LACWA from 32 to 38 MGD. 
The storage tank at LACWA is scheduled to be on line by the end of 2026. 

Pathway to Exit from the CSO Program 
Once a permittee has completed the construction phase of their CSO abatement effort, 
they enter a 3-to-5-year post construction monitoring phase (PCMP) to assess whether 
they have an adequate level of control to safely leave the program or whether they 
need to do additional CSO abatement projects to increase their level of control further.  
From experience, the CSO Group has concluded that an 8-to-10-year period with no 
CSO activity, which equates to controlling a 24-hour storm with an 8-to-10-year return 
interval, is the practical threshold that a permittee should be able to meet to leave the 
CSO program without causing themselves a regulatory burden. 
CSO permittees with only one remaining CSO often transition the CSO to an 
Emergency Overflow (EO) once they’ve obtained an 8-to-10-year level of control. 
Obtaining this level of control before being eligible to transition to an EO is not a 
statutory requirement, but rather a practical consideration to prevent the former CSO 
permittee from getting into regulatory trouble by leaving the CSO Program prematurely 
without a sufficient level of control. 
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Why are EOs desirable? 

The DEP believes in maintaining at least one hydraulic relief point for a collection 
system of any size as a safeguard in case a large storm rolls through. The EO performs 
this function by protecting critical infrastructure, preventing street flooding, and 
preventing basements from being filled.  
In return for providing permanent hydraulic relief from big storms, the EO must be 
monitored electronically 24/7 year-round with any discharge treated as a prohibited 
discharge (SSO) subject to 24-hour reporting rules, fines, and enforcement action. 

 
Map Showing the Location of Former CSO Permittees 

Recognitions 
There were many bright spots in 2025: 

1) The following eleven (11) CSO permittees had zero CSO events and thus zero 
CSO discharge: Auburn Sewerage District, City of Belfast, Town of Bucksport, City 
of Gardiner, Town of Hampden, Town of Madawaska, City of Old Town, Town of 
Randolph, City of Rockland, Town of Winslow, and Winterport Water District. This 
is the first time on record for Auburn Sewerage District and the City of Gardiner. 
Congratulations on joining this high performing group. 
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2) In 2025, Auburn Sewerage District (0), the City of Bangor (8), the City of Biddeford 
(8), the City of Calais (1), the City of Gardiner (0), the City of Lewiston (12), 
Mechanic Falls Sanitary District (3), and the City of Westbrook/Portland Water 
District (1) had their lowest number of CSO events on record. The City of South 
Portland (2) tied their lowest number of CSO events on record. 

3) In 2025, CSO permittees who had their lowest CSO volume on record included 
Auburn Sewerage District, the City of Bangor, the City of Biddeford, the City of 
Gardiner, the City of Lewiston, Lewiston-Auburn Clean Water Authority (LACWA), 
Mechanic Falls Sanitary District, the City of Portland/Portland Water District, and 
the City of South Portland. 

4) Significant CSO Milestone Reached – City of Calais 
This recognition goes to the City of Calais, who finished their final scheduled CSO 
abatement project in 2025 and entered the Post-Construction Monitoring Period. 
The City of Calais has been working on their CSO abatement program for 
approximately twenty years since August of 2006. 
Over the past seven years, the City of Calais has converted two of their original 
five CSO outfalls to Emergency Overflows and has completed several major CSO 
abatement projects along Palmer Street, Main Street, and North Street. 
Over the same seven-year period from 2019 to 2025, the City of Calais has 
reduced the number of CSO events from six in 2019 to one in 2025. 
Congratulations to the City of Calais on reaching this significant milestone in their 
CSO abatement program! 

     
Calais downtown sign and work on the North Street CSO Abatement Project 

in the City of Calais 
5) CSO permittees that are currently in the Post Construction Monitoring Phase 

(PCMP) of their CSO abatement program include: Auburn Sewerage District, Town 
of Bucksport, City of Calais, and Lewiston-Auburn Clean Water Authority. 

6) CSO Permittees nearing the completion of their construction phase of CSO 
abatement, and the start of post construction monitoring, include: City of Belfast. 

7) We’d also like to recognize those CSO Permittees that treated more than 99% of 
their total flow volume to secondary treatment standards. They include: Bar Harbor, 
Belfast, Biddeford, Brewer, Gardiner & Randolph, Greater Augusta Utility District, 
Winslow, Auburn, Lewiston, & the Lewiston-Auburn Clean Water Authority, 
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Madawaska, Mechanic Falls, Old Town & Milford, Orono, Saco, Skowhegan, South 
Portland & Cape Elizabeth, and PWD/Westbrook. Congratulations on this 
achievement! 

8) CSO permittees separated an additional 41 catch basins from their sewer 
collection systems in 2025 with the City of Biddeford leading the way with 22, 
followed by Lewiston with 8, Portland and South Portland each with 4, and Greater 
Augusta Utility District with 3. Congratulations to the Biddeford Wastewater 
Department! 

9) Cleaning sewers reestablishes lost capacity and allows for a detailed condition 
assessment of the pipe and manholes. CSO communities cleaned over 279 miles 
of sewer mains in 2025 led by Bangor (55.2 miles), Lewiston (34.6 miles) and 
Hampden (31.4 miles).  

     
Construction of Winterport Water District’s New Secondary Treatment Facility 
10) Closed circuit TV inspection (CCTV) of sewer mains is one of the best tools 

available to determine pipe condition. In 2025, CSO communities CCTVed 137.4 
miles of sewer mains with Bangor (29.1 miles), Lewiston (26.4 miles), Portland 
(26.3 miles), and GAUD (13.1 miles) leading the charge. I/I investigations were 
conducted on a total of 29.7 miles of sewers in 2025 with the City of Bangor 
leading the charge with 25.9 miles. 

11) CSO permittees pursuing significant sewer relining efforts include the City of 
Portland/PWD, Greater Augusta Utility District, the City of Westbrook and the City 
of South Portland. 

12) The City of Portland placed the Back Cove South Storage Facility online in 2025. 
The 3.5-million-gallon tank will reduce CSO discharge into Back Cove substantially. 

13) Auburn Sewerage District staff discovered and removed a cross connection 
between the stormwater collection system and the sewer collection system on 
Mechanics Row which was delivering 11,111 GPM (15.9 MGD) to the sewer 
system contributing to a huge wet weather peaking factor and impacting their 
percentage of the Lewiston/Auburn flow allocation. Great work by ASD staff! 

14) The City of Lewiston has completed inspections using NASSCO’s Pipeline 
Assessment Certification Program (PACP) and their Manhole Assessment 
Certification Program (MACP) on 100% of the sewer collection system improving 
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their knowledge of this asset’s condition. This should be the goal for all sewer 
collection systems. 

15) 2025 appears to be the first year on record where all thirty-two (32) CSO 
permittees reported zero dry weather CSO discharges.  

16) The dry conditions in 2025 also led to the lowest usage of bypasses of secondary 
treatment on record. Wet weather flows which bypassed secondary treatment and 
received primary clarification and disinfection averaged 1.54% of forward flow for 
all CSO permittees. This compares with 2.45% on average for the prior four years. 

17) Perhaps the single biggest sign of progress for CSO abatement in Maine, the 
evidence that proves CSO abatement projects are having an impact, is the 
comparison between the last two “truly dry” years shown below. In the last fifteen 
(15) years only two years have had annual precipitation of less than 40 inches, 
2015 and 2025. To make the comparison more apt we need to remove the impact 
of the storm on September 30, 2015, which bordered on a 100-year return 
frequency and contributed 44% of the annual statewide discharge total. Even after 
we remove the impact of the 100-year storm, there is still a significant drop in CSO 
discharge between the modified 2015 total of 289 MG shown in bold and 2025 for 
almost identical precipitation. This is good news. 
Year Annual Precipitation (in/yr) Statewide CSO Discharge (MG) 
2015 39.07               516.0 (289.0)* 
2025 38.74 152.8 

 % Reduction in CSO Volume: 47% 
*Statewide Discharge Without 9/30/2015 storm impact shown in bold 
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Maine Combined Sewer Overflow (CSO) 
Permittee List 

(As of December 31, 2025) 

 COMMUNITY/PERMITTEE Outfalls Regulators Number of CSO Outfalls & Receiving Water 
1.  AUBURN SEWERAGE DISTRICT 1 1 1-Androscoggin River 
2.  BANGOR 8 10 5-Kenduskeag Stream, 3-Penobscot River 
3.  BAR HARBOR (Hulls Cove) 1 1 1-Frenchman Bay 
4.  BAR HARBOR (Main Plant) 3 3 2-Frenchman Bay, 1-Eddie Brook 
5.  BATH 4 4 4-Kennebec River 
6.  BELFAST 2 2 2-Passagassawakeag River/Belfast Harbor 
7.  BIDDEFORD 7 7 7-Saco River 
8.  BREWER 4 4 3-Penobscot River, 1-Sedgeunkendunk 

Stream 
9.  BUCKSPORT 0 0 SWIRL to Penobscot River 
10.  CALAIS 3 3 2-St. Croix River, 1-Landing Brook 
11.  CAPE ELIZABETH – Ottawa Road Pump 

Station (Co-Permittees: South Portland, PWD, 
& Cape Elizabeth) 

1 1 1-Atlantic Ocean 

12.  GARDINER 1 1 1-Kennebec River 
13.  GREATER AUGUSTA UTILITY DISTRICT (GAUD) 9 9 9-Kennebec River 
14.  HAMPDEN 1 1 1-Souadabscook Stream 
15.  LEWISTON 8 9 3-Androscoggin River, 1-Goff Brook/Hart 

Brook, 4-Jepson Brook 
16.  LEWISTON-AUBURN Clean Water Authority 

(LACWA) 
1 1 1-Androscoggin River 

17.  MACHIAS 2 2 2-Machias River 
18.  MADAWASKA 2 2 2-St. John River 
19.  MECHANIC FALLS SANITARY DISTRICT 2 2 2-Little Androscoggin River 
20.  MILFORD 1 1 1-Penobscot River 
21.  OLD TOWN 1 1 1-Penobscot River 
22.  ORONO 1 1 1-Penobscot River 
23.  PORTLAND – CITY 7 10 3-Back Cove, 1-Capisic Brook, 2-Portland 

Harbor, 1-Nason Brook to Fore River (marsh) 
24.  PORTLAND – PORTLAND WATER DISTRICT (PWD) 16 16 5-Back Cove, 3-Casco Bay, 4-Fore River, 

4-Portland Harbor 
25.  RANDOLPH 1 1 1-Kennebec River 
26.  ROCKLAND 1 1 1-Rockland Harbor 
27.  SACO 1 1 1-Saco River 
28.  SKOWHEGAN 5 5 5-Kennebec River 
29.  SOUTH PORTLAND 4 4 1-Barberry Creek, 1-Fore River, 1-Calvery 

Pond, 1-Portland Harbor 
30.  WESTBROOK 5 5 5-Presumpscot River 
31.  WINSLOW 2 2 1-Sebasticook River, 1-Kennebec River 
32.  WINTERPORT WATER DISTRICT 1 1 1-Penobscot River 
 TOTAL CSOs 106 112  

32 CSO Permits, permitting 29 CSO Towns/Cities/Districts/Authorities 
Two or more permits in one CSO Town/City 
Permittee has entered post-construction monitoring period prior to exiting the CSO program 
CSO Outfall – where wastewater is discharged to the receiving water  
CSO Regulator – where wastewater exits the sanitary sewer system   
Bold = 9 Permittees with sewer system only. Sewers discharge to a POTW controlled by another entity.
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Permittee NPDES Permit No. 1987 1988 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 
Auburn S.D. ME0100005 99,720,000 99,720,000 19,234,856 12,404,500 3,717,000 1,286,000 2,928,519 814,738 1,117,809 1,656,736 997,100 219,600 439,796 286,954 967,864 348,684 0 

Bangor ME0100781 635,000,000 635,000,000 146,000,000 69,940,000 32,140,000 87,748,000 40,109,000 48,586,000 13,310,000 50,547,000 96,009,000 58,745,000 77,720,893 52,468,359 62,551,149 73,011,955 9,226,984 

Bar Harbor ME0101214 & 
ME0102466 32,000,000 32,000,000 2,563,669 3,776,092 407,010 1,561,139 2,335,692 277,000 225,200 562,221 2,757,979 971,376 3,816,271 3,141,462 7,478,224 3,179,664 1,899,328 

Bath ME0100021 600,000,000 600,000,000 10,067,181 12,199,904 3,297,259 4,990,910 2,727,901 1,608,037 1,697,081 3,753,899 2,800,232 2,874,579 1,806,487 1,583,361 3,522,034 2,645,771 1,672,367 

Belfast ME0101532 736,000 736,000 490,495 0 0 0 0 0 0 305,071 330,905 96,444 264,774 444,090 504,877 207,301 0 

Biddeford ME0100048 400,000,000 400,000,000 113,907,851 141,198,828 90,581,675 194,302,147 95,830,208 99,492,656 49,504,091 70,814,300 69,451,000 34,644,000 26,649,500 14,543,300 30,003,000 20,631,322 3,669,880 

Brewer ME0100072 750,000,000 750,000,000 140,065,515 435,548 58,310 139,280 465,000 87,374 0 366,687 868,060 76,188 4,235,000 783,656 3,557,124 1,979,681 280,292 

Bucksport ME0100111 53,000,000 53,000,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Calais ME0100129 42,000,000 42,000,000 16,860,000 18,210,000 18,311,206 20,775,288 5,292,778 4,624,354 4,512,300 10,000,030 2,403,000 1,839,927 587,400 3,848,188 2,937,000 1,975,800 881,100 

Cape Elizabeth ME0102806 5,400,000 5,400,000 1,072,000 2,735,000 41,000 1,440,000 277,000 251,000 277,000 375,000 432,000 2,000 230,000 3,300 254,900 492,425 99,000 

Gardiner ME0101702 44,000,000 44,000,000 4,655,000 4,455,400 1,287,000 1,950,000 2,299,300 665,000 2,877,000 6,100,000 6,336,000 9,932,000 1,993,000 61,000 18,240,000 2,200,000 0 
Greater 
Augusta U.D. ME0100013 

72,904,000 72,904,000 31,589,000 38,408,000 26,901,000 17,646,000 21,680,000 7,120,000 3,680,000 3,771,000 3,482,000 6,074,000 3,082,000 1,989,200 2,509,450 10,679,193 3,624,263 

Hampden ME0102512 1,201,000 39,600 500,000 0 0 0 24,105 151,055 0 1,250,000 1,933,080 244,200 319,902 205,128 117,216 158,730 0 

Lewiston ME0100994 208,900,000 208,900,000 78,521,909 90,103,658 32,772,894 21,355,331 30,574,217 25,477,213 12,808,039 18,552,725 21,743,196 22,923,950 8,480,003 20,781,523 83,310,342 33,696,254 1,269,778 
Lewiston-
Auburn C.W.A. ME0101478 

480,000,000 480,000,000 108,278,048 113,380,000 63,567,000 68,569,000 27,838,000 18,694,000 21,856,000 25,735,000 28,518,000 33,659,000 14,531,000 31,190,000 112,566,000 57,861,000 8,797,000 

Machias ME0100323 7,000,000 7,000,000 1,180,678 938,330 1,857,988 2,202,444 1,067,647 910,259 203,815 603,687 145,425 100,035 122,833 418,811 291,295 220,129 1,073,653 

Madawaska ME 0101681 3,200,000 3,200,000 1,490,000 377,488 349,400 1,830,563 0 0 1,562,430 3,988,640 8,205,821 10,242 422,838 616,123 423,493 789,394 0 
Mechanic Falls 
S.D. ME0100391 18,000,000 18,000,000 5,033,002 9,638,035 3,663,997 1,385,675 1,013,807 927,473 603,528 194,728 616,537 379,608 63,330 131,488 232,081 711,433 9,930 

Milford ME0102695 220,000 220,000 407,151 26,970 0 10,000 25,000 20,000 0 0 29,781 8,638 0 43,153 86,791 46,267 4,674 

Old Town ME0100471 6,300,000 6,300,000 0 0 0 0 30,000 10,000 0 270,801 61,508 20,698 12,128 7,608 79,695 93,715 0 

Orono ME0100498 31,000,000 31,000,000 1,260,837 0 0 0 1,320,000 1,461,000 0 1,460,000 698,817 1,192,467 905,504 1,102,236 3,981,896 5,386,128 1,770,882 
Portland & 
PWD 

City-ME0101435 /  
PWD-ME0102075 

1,800,000,000 1,800,000,000 496,288,000 704,319,257 179,403,901 414,421,500 254,663,330 318,359,691 175,675,000 283,612,831 184,453,600 178,744,981 194,468,501 163,964,790 368,662,200 290,214,400 115,308,100 

Randolph ME0102423 10,000,000 10,000,000 223,934 988,434 50,054 101,183 0 515,240 0 105,695 3,500 67,300 1,400 8,900 25,700 50,000 0 

Rockland ME0100595 47,000,000 47,000,000      0 0 0 0 0 0 0 0 0 0 

Saco ME 0101117 176,000,000 176,000,000 1,372,128 2,964,929 1,100,985 1,739,425 1,057,000 599,000 304,000 2,139,000 2,675,000 978,000 2,487,000 242,000 1,860,000 4,027,000 971,000 

Skowhegan ME0100625 48,000,000 48,000,000 4,757,994 4,238,875 4,746,538 3,861,193 6,786,698 4,168,672 738,844 4,379,019 1,711,809 1,073,711 252,870 1,742,309 7,928,889 2,448,510 910,000 

South Portland ME0100633 500,000,000 500,000,000 14,906,594 37,134,882 1,858,579 15,531,600 11,161,602 6,240,350 2,033,229 3,533,710 8,651,990 859,095 2,511,052 1,561,258 1,191,467 4,242,992 791,675 

Westbrook ME0100846 50,000,000 50,000,000 12,202,000 18,903,485 6,222,000 11,932,000 4,423,000 7,447,100 1,285,000 1,631,000 9,816,000 3,227,000 1,038,000 926,156 4,906,800 7,843,700 525,000 

Winslow ME0102628 1,300,000 1,300,000 63,354 1,327,119 7,070 0 164,549 70,144 237,400 601,045 3,654,519 876,296 193,076 3,196,000 26,473,369 7,361,250 0 

Winterport W.D. ME0100749 680,000 680,000 0 0 0 60,000 90,000 0 0 138,000 0 0 108,000 54,000 96,000 48,000 0 
Former CSO 
Permittees Not Applicable 79,880,000 79,880,000 0 1,155,444 0 0 1,797,554 0 0 324,228 0 0 0 0 442,000 0 0 

Total Annual Discharge Volume 
(Gallons) 6,203,441,000 6,202,279,600 1,212,991,196 1,289,260,178 472,341,866 874,838,678 515,981,907 548,577,356 294,507,766 496,772,053 458,785,859 359,840,335 346,742,558 305,344,353 745,200,856 532,538,722 152,784,096 

Total Annual Discharge Volume (Billion 
Gallons) 6.20 6.20 1.21 1.29 0.47 0.87 0.52 0.55 0.29 0.50 0.46 0.36 0.35 0.31 0.75 0.53 0.15 

State-Wide Flow Weighted Precipitation 
(Inches) 41.66 42.80 50.02 47.89 42.52 50.62 39.07 41.94 40.35 46.26 45.52 40.88 44.19 45.24 57.33 48.54 38.74 

Notes: For legibility, discharge volume data for years 1989-2010 are not shown. Numbers in blue are estimated from LTCP/MP or subsequent high flow. Biddeford CSO volumes 2005-2016 have been adjusted due to under-estimation of flows. The gallons discharged for Bangor for 
2024 & 2025 were updated to reflect how block trip events had been treated in prior years.
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Permittee NPDES Permit No. 1987 1988 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 
Auburn S.D. ME0100005 80 80 11 8 5 5 2 8 2 2 5 4 3 2 5 2 0 
Bangor ME0100781 53 53 54 29 27 34 20 28 21 23 34 16 16 28 18 16 8 
Bar Harbor ME0101214 & ME0102466 155 155 6 13 6 17 5 2 3 7 14 5 8 11 9 8 13 
Bath ME0100021 64 64 12 23 18 18 8 14 10 14 15 17 14 20 17 11 10 
Belfast ME0101532 7 7 3 0 0 0 1 0 0 2 3 2 3 5 4 1 0 
Biddeford ME0100048 180 180 100 146 77 88 48 57 55 41 45 43 43 40 21 13 8 
Brewer ME0100072 95 95 45 5 3 3 1 2 0 4 4 2 8 7 6 9 1 
Bucksport ME0100111 53 53 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 
Calais ME0100129 15 15 6 14 8 14 6 7 9 15 6 2 2 10 7 4 1 
Cape Elizabeth ME0102806 5 5 6 11 2 12 2 6 2 4 2 1 2 4 6 7 2 
Gardiner ME0101702 40 40 6 6 3 3 2 2 5 5 5 5 3 1 2 1 0 
Greater Augusta U.D. ME0100013 94 94 37 29 22 29 17 17 29 35 26 24 11 14 18 5 6 
Hampden ME0102512 1 3 1 0 0 0 1 1 0 1 2 1 2 2 2 3 0 
Lewiston ME0100994 80 80 45 38 27 23 37 35 28 24 27 15 14 14 18 17 12 
Lewiston-Auburn C.W.A. ME0101478 80 80 37 22 32 26 17 17 10 20 19 23 14 22 19 27 16 
Machias ME0100323 15 15 7 9 6 13 7 8 7 11 7 5 1 8 11 5 3 
Madawaska ME 0101681 16 16 10 8 3 7 0 0 3 3 2 4 5 9 6 2 0 
Mechanic Falls S.D. ME0100391 42 42 39 28 17 30 17 25 12 12 16 12 6 11 11 18 3 
Milford ME0102695 8 8 2 1 0 1 1 1 0 0 1 2 0 2 2 2 2 
Old Town ME0100471 25 25 0 0 0 0 1 1 0 2 2 3 2 2 3 5 0 
Orono ME0100498 30 30 2 0 0 0 2 4 0 1 2 3 3 3 4 6 4 

Portland & PWD City-ME0101435 / 
PWD-ME0102075 100 100 88 70 63 75 58 56 38 49 46 41 61 52 37 48 38 

Randolph ME0102423 23 23 2 2 1 2 0 2 0 2 1 1 1 1 3 2 0 
Rockland ME0100595 23 23      0 0 0 0 0 0 0 0 0 0 
Saco ME 0101117 44 44 4 21 15 19 13 12 7 15 6 17 15 9 23 14 6 
Skowhegan ME0100625 160 160 21 25 36 28 20 23 23 21 23 21 16 4 7 6 7 
South Portland ME0100633 23 23 13 12 7 9 2 3 2 4 3 3 2 6 5 5 2 
Westbrook (PWD) ME0100846 50 50 16 13 60 70 49 38 2 6 4 3 2 2 4 5 1 
Winslow ME0102628 20 20 3 9 1 0 1 3 1 1 2 3 2 4 5 8 0 
Winterport W.D. ME0100749 8 8 0 0 0 1 2 0 0 1 0 0 3 2 2 2 0 
Former CSO Permittees Not Applicable 159 159 0 5 0 0 1 0 0 1 0 0 0 0 1 0 0 

Total Number of CSO Discharge Events 1748 1750 576 547 439 527 341 372 269 326 322 278 262 295 276 252 143 
Note: For legibility, discharge event data for years 1989-2010 are not shown. Numbers in blue are estimated from LTCP/MP or other source. The number of discharge events for 2024 for Bangor was adjusted to remove 2 dry weather overflows that were erroneously included in the 
total in last year’s report.
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Permittee NPDES Permit No. 
Year 

Unknown 1987 1988 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 
Auburn S.D. ME0100005 11 11 11 2 3 2 2 1 2 2 2 2 2 1 1 1 1 1 
Bangor ME0100781 22 22 22 9 9 9 9 9 9 9 8 8 8 8 8 8 8 8 

Bar Harbor ME0101214 & 
ME0102466 5 5 5 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 

Bath ME0100021 9 9 9 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 
Belfast ME0101532 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 
Biddeford ME0100048 16 16 16 10 10 8 8 8 8 7 7 7 7 7 7 7 7 7 
Brewer ME0100072 10 10 10 5 4 4 4 4 4 4 4 4 4 4 4 4 4 4 
Bucksport ME0100111 2 2 2 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 
Calais ME0100129 5 5 5 5 5 5 5 5 5 5 5 5 5 3 3 3 3 3 
Cape Elizabeth ME0102806 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Gardiner ME0101702 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Greater Augusta U.D. ME0100013 32 32 32 22 19 18 18 18 18 18 18 18 18 16 13 10 9 9 
Hampden ME0102512 6 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Lewiston ME0100994 32 32 32 18 18 16 11 10 8 8 8 8 8 8 8 8 8 8 
Lewiston-Auburn C.W.A. ME0101478 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Machias ME0100323 3 3 3 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 
Madawaska ME 0101681 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 
Mechanic Falls S.D. ME0100391 4 4 4 3 3 2 2 2 2 2 2 2 2 2 2 2 2 2 
Milford ME0102695 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Old Town ME0100471 4 4 4 3 3 3 3 3 3 3 3 3 3 3 3 3 3 1 
Orono ME0100498 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 

Portland & PWD City-ME0101435 / 
PWD-ME0102075 42 42 42 32 31 31 31 31 30 30 30 30 29 28 24 23 23 23 

Randolph ME0102423 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Rockland ME0100595 8 8 8      1 1 1 1 1 1 1 1 1 1 
Saco ME 0101117 9 9 9 4 4 4 4 4 4 4 2 2 2 2 1 1 1 1 
Skowhegan ME0100625 10 10 10 7 7 7 7 7 7 7 5 5 5 5 5 5 5 5 
South Portland ME0100633 35 28 28 6 6 6 6 6 6 6 4 4 4 4 4 4 4 4 
Westbrook (PWD) ME0100846 7 7 7 5 5 5 5 5 5 5 5 5 5 5 5 5 5 5 
Winslow ME0102628 2 2 2 2 2 2 2 2 3 3 3 2 2 2 2 2 2 2 
Winterport W.D. ME0100749 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 
Former CSO Permittees Not Applicable 64 64 64 7 7 4 5 5 4 4 4 3 3 2 2 2 0 0 

Total Annual CSO Discharge Outfalls 350 338 338 163 159 149 145 143 142 140 133 131 130 123 115 111 108 106 
Note: For legibility, outfall data for years 1989-2010 are not shown. Numbers in blue are estimated from LTCP/MP or other source. 
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Portland (City & PWD), 
115.31, 75.5%

Bangor, 9.21, 6.0%

Lewiston-Auburn C.W.A., 
8.80, 5.8%

Biddeford, 3.67, 2.4%

Greater Augusta U.D., 
3.62, 2.4%

Bar Harbor (Town & Hulls 
Cove), 1.90, 1.2%

Orono, 1.77, 1.2%

Bath, 1.67, 1.1%

Lewiston, 1.27, 0.8%

Machias, 1.07, 0.7%
Saco, 0.97, 0.6%

Skowhegan, 0.91, 0.6%
Remaining Dischargers, 

2.60, 1.7%

MAINE 2025 CSO FLOW COMPARISON
32 CSO PERMITTEES

30 DISCHARGERS - 0.15 BILLION GALLONS

Discharger, Overflow in Million Gallons (MG), Percent of Total

Remaining 7 Dischargers (Million 
Gallons, Rank, Percent of Total):
Calais: 0.88, 13, 0.58%
South Portland: 0.79, 14, 0.52%
Westbrook (PWD): 0.53, 15, 0.34%
Brewer: 0.29, 16, 0.19%
Cape Elizabeth: 0.10, 17, 0.07% 
Mechanic Falls S.D.: 0.01, 18, 0.01%
Milford: 0.005, 19, 0.003%

Eleven Permittees 
without CSO Discharge in 
2025:
Auburn S.D.
Belfast
Bucksport
Gardiner       
Hampden
Madawaska
Old Town
Randolph       
Rockland 
Winslow
Winterport S.D.
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Maine Annual CSO Volume Discharged by Watershed 
  Annual Discharge Volume (Gallons) 

  Permittee 2020 2021 2022 2023 2024 2025 

A
nd

ro
sc

og
gi

n 
R

iv
er

 

Auburn SD  219,600 439,796 286,954 967,864 348,684 0 
Lewiston-Auburn CWA 33,659,000 14,531,000 31,190,000 112,566,000 57,861,000 8,797,000 
Lewiston 22,923,950 8,480,003 20,781,523 83,310,342 33,696,254 1,269,778 
Mechanic Falls SD 379,608 63,330 131,488 232,081 711,433 9,930 

Sub Total 57,182,158 23,514,129 52,389,965 197,067,287 92,617,371 10,076,708 

            

C
as

co
 B

ay
 

Cape Elizabeth 2,000 230,000 3,300 254,900 492,425 99,000 
Portland-City & PWD 178,744,981 194,468,501 163,964,790 368,662,200 290,214,400 115,308,100 
South Portland 859,095 2,511,052 1,561,258 1,191,467 4,242,992 791,675 
Westbrook 3,227,000 1,038,000 926,156 4,906,800 7,843,700 525,000 

Sub Total 182,833,076 198,247,553 166,455,504 375,015,367 302,793,517 116,723,775 

            

Fr
en

ch
-

m
an

 
B

ay
 Bar Harbor 971,376 3,816,271 3,141,462 7,478,224 3,179,664 1,899,328 

Sub Total 971,376 3,816,271 3,141,462 7,478,224 3,179,664 1,899,328 

            

K
en

ne
be

c 
R

iv
er

 

Bath 2,874,579 1,806,487 1,583,361 3,522,034 2,645,771 1,672,367 
Gardiner 9,932,000 1,993,000 61,000 18,240,000 2,200,000 0 
Greater Augusta UD 6,074,000 3,082,000 1,989,200 2,509,450 10,679,193 3,624,263 
Randolph 67,300 1,400 8,900 25,700 50,000 0 
Skowhegan 1,073,711 252,870 1,742,309 7,928,889 2,448,510 910,000 
Winslow 876,296 193,076 3,196,000 26,473,369 7,361,250 0 

Sub Total 20,897,886 7,328,833 8,580,770 58,699,442 25,384,724 6,206,630 

            

M
ac

hi
as

 
R

iv
er

 Machias 100,035 122,833 418,811 291,295 220,129 1,073,653 
Sub Total 100,035 122,833 418,811 291,295 220,129 1,073,653 

            

Pe
no

bs
co

t 
B

ay
 Belfast 96,444 264,774 444,090 504,877 207,301 0 

Rockland 0 0 0 0 0 0 
Sub Total 96,444 264,774 444,090 504,877 207,301 0 

            

Pe
no

bs
co

t R
iv

er
 

Bangor 58,745,000 77,720,893 52,468,359 62,551,149 73,011,955 9,226,984 
Brewer 76,188 4,235,000 783,656 3,557,124 1,979,681 280,292 
Bucksport 0 0 0 0 0 0 
Hampden 244,200 319,902 205,128 117,216 158,730 0 
Milford 0 0 43,153 86,791 46,267 4,674 
Old Town  20,698 12,128 7,608 79,695 93,715 0 
Orono 1,192,467 905,504 1,102,236 3,981,896 5,386,128 1,770,882 
Winterport WD 0 108,000 54,000 96,000 48,000 0 

Sub Total 60,278,553 83,301,427 54,664,140 70,469,871 80,724,476 11,282,832 
            

Sa
co

 R
iv

er
 

Biddeford 34,644,000 26,649,500 14,543,300 30,003,000 20,631,322 3,669,880 
Saco 978,000 2,487,000 242,000 1,860,000 4,027,000 971,000 

Sub Total 35,622,000 29,136,500 14,785,300 31,863,000 24,658,322 4,640,880 
            

St
. C

ro
ix

 
R

iv
er

 

Calais 1,839,927 587,400 3,848,188 2,937,000 1,975,800 881,100 
Sub Total 1,839,927 587,400 3,848,188 2,937,000 1,975,800 881,100 

            

St
. J

oh
n 

R
iv

er
 

Madawaska 10,242 422,838 616,123 423,493 789,394 0 
Sub Total 10,242 422,838 616,123 423,493 789,394 0 

 Total Annual Volume 359,831,697 346,742,558 305,344,353 745,200,856 532,538,722 152,784,906 
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Maine CSO Permittee Level of Treatment 
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 2021 2022 2023 2024 2025 

 Average Annual Rainfall (Inches): 44.19 Average Annual Rainfall (Inches): 45.24 Average Annual Rainfall (Inches): 57.31 Average Annual Rainfall (Inches): 48.54 Average Annual Rainfall (Inches): 38.74 

CSO Permittees 
Total 

Volume1,2 
(MG) 

Secondary 
Treatment  

Primary 
Treatment  CSO  

Total 
Volume1,2 

(MG) 

Secondary 
Treatment  

Primary 
Treatment  CSO  

Total 
Volume1,2 

(MG) 

Secondary 
Treatment  

Primary 
Treatment  CSO  

Total 
Volume1,2 

(MG) 

Secondary 
Treatment  

Primary 
Treatment  CSO  

Total 
Volume1,2 

(MG) 

Secondary 
Treatment  

Primary 
Treatment  CSO  

Bangor & Hampden 2,932.3 96.25% 1.09% 2.66% 3,319.0 96.87% 1.54% 1.59% 3513.0 97.26% 0.95% 1.78% 2926.9 95.86% 1.64% 2.50% 2822.7 98.83% 0.84% 0.33% 

Bar Harbor 380.3 99.00%  1.00% 415.9 99.24%   0.76% 429.5 98.26%   1.74% 367.5 99.13%   0.87% 372.3 99.49%   0.51% 

Bath 711.4 92.36% 7.39% 0.25% 711.4 95.69% 4.08% 0.22% 818.4 94.02% 5.55% 0.43% 692.3 93.36% 6.25% 0.38% 604.6 95.53% 4.19% 0.28% 

Belfast 231.4 99.89%  0.11% 227.0 99.80%   0.20% 289.7 99.83%   0.17% 238.8 99.91%   0.09% 222.8 100.00%   0.00% 

Biddeford 869.1 96.93%  3.07% 849.6 98.29%   1.71% 1084.3 97.23%   2.77% 891.4 97.69%   2.31% 732.0 99.50%   0.50% 

Brewer 724.7 99.42% 0.00% 0.58% 854.9 99.91% 0.00% 0.09% 845.2 99.58% 0.00% 0.42% 649.5 98.32% 1.37% 0.30% 583.4 99.95% 0.00% 0.05% 

Bucksport 120.5 96.52% 3.48% 0.00% 125.8 96.09% 3.91% 0.00% 137.0 97.75% 2.25% 0.00% 121.3 97.40% 2.60% 0.00% 120.4 98.14% 1.86% 0.00% 

Calais 190.0 96.91% 2.78% 0.31% 235.4 94.98% 3.38% 1.63% 269.6 94.98% 3.93% 1.09% 221.9 95.97% 3.14% 0.89% 204.6 97.48% 2.09% 0.43% 
Gardiner & 
Randolph 349.5 98.98% 0.45% 0.57% 399.4 99.37% 0.61% 0.02% 552.0 95.32% 1.37% 3.31% 432.8 98.97% 0.51% 0.52% 368.2 99.62% 0.38% 0.00% 

GAUD 1,311.0 99.22% 0.54% 0.24% 2,213.8 99.26% 0.65% 0.09% 2099.5 98.60% 1.28% 0.12% 1821.6 97.14% 2.28% 0.59% 1631.5 99.05% 0.72% 0.22% 

KSTD & Winslow3 2,074.0 99.99%  0.01% 2,262.3 99.86%   0.14% 2623.0 98.99%   1.01% 2256.8 99.67%   0.33% 2217.1 100.00%   0.00% 
LACWA, Lewiston & 
Auburn 3,196.0 96.26% 3.01% 0.73% 3,419.2 98.41% 0.06% 1.53% 4256.7 94.81% 0.56% 4.62% 3530.4 97.31% 0.09% 2.60% 2944.7 99.65% 0.01% 0.34% 

Machias 65.2 99.81%  0.19% 84.3 99.50%   0.50% 92.1 99.68%   0.32% 78.0 99.72%   0.28% 74.2 98.55%   1.45% 

Madawaska 105.8 99.60%  0.40% 145.4 99.58%   0.42% 140.4 99.70%   0.30% 112.0 99.30%   0.70% 131.3 100.00%   0.00% 

Mechanic Falls 64.0 99.90%  0.10% 70.4 99.81%   0.19% 108.9 99.79%   0.21% 82.3 99.14%   0.86% 55.8 99.98%   0.02% 

Old Town & Milford 471.8 99.05% 0.95% 0.00% 537.4 99.20% 0.79% 0.01% 579.2 98.61% 1.36% 0.03% 453.7 97.13% 2.83% 0.03% 453.2 99.84% 0.15% 0.00% 

Orono 419.9 99.78%  0.22% 455.5 99.76%   0.24% 507.4 99.22%   0.78% 452.8 98.81%   1.19% 448.1 99.60%   0.40% 

Paris UD4 96.3 100.00%  0.00% 108.2 100.00%   0.00% 134.2 99.67%   0.33%           

Portland & PWD5 5,552.8 92.92% 3.58% 3.50% 5,218.8 92.22% 4.64% 3.14% 6360.0 89.19% 5.02% 5.80% 5155.8 88.86% 5.51% 5.63% 4647.9 94.28% 3.24% 2.48% 

Rockland 868.0 87.31% 12.69% 0.00% 816.1 91.81% 8.19% 0.00% 1059.5 93.54% 6.46% 0.00% 940.4 90.66% 9.34% 0.00% 773.6 93.91% 6.09% 0.00% 

Saco 800.9 99.18% 0.51% 0.31% 762.3 99.69% 0.28% 0.03% 975.8 98.72% 1.09% 0.19% 819.6 98.25% 1.26% 0.49% 745.1 99.37% 0.50% 0.13% 

Skowhegan 223.6 99.47% 0.37% 0.16% 247.0 98.39% 0.91% 0.71% 316.4 96.45% 1.05% 2.51% 281.5 97.93% 1.20% 0.87% 293.3 99.05% 0.64% 0.31% 
South Portland & 
Cape Elizabeth6 1,909.5 99.48% 0.37% 0.14% 1,967.4 99.87% 0.05% 0.08% 2277.7 99.57% 0.36% 0.06% 2051.5 98.13% 1.64% 0.23% 1776.9 99.06% 0.89% 0.05% 

Westbrook & PWD 1,081.8 99.90%  0.10% 1,122.7 99.92%   0.08% 1308.1 99.62%   0.38% 1192.7 99.34%   0.66% 1108.2 99.95%   0.05% 

SUM 
        

24,750.0     
        

26,569.1     
        

30,777.5     
        

25,771.7     23,331.7            

MEAN 
         

1,031.2  97.84% 2.66% 0.61% 
         

1,107.0  98.23% 2.08% 0.56% 
         

1,282.4  97.52% 2.23% 1.18% 
          

1,120.5  97.30% 2.83% 0.97% 1,014.4           98.73% 1.54% 0.33% 

MEDIAN 
            

591.6  99.20% 1.02% 0.23% 
            

624.4  99.32% 0.85% 0.19% 
            

698.8  98.61% 1.32% 0.40% 
             

649.5  98.13% 1.96% 0.59% 583.4              99.49% 0.78% 0.13% 
 

Notes:  1Volume data was obtained from monthly Discharge Monitoring Reports entered and submitted through NetDMR by each Facility 
2Total Volume: Total Volume Taken on by System = Secondary Treatment Volume + Primary Treatment Volume + CSO Volume + SSO Volume (SSO Volumes too small to affect Percentages, therefore not displayed) 

 3Although KSTD is no longer in the CSO program as of 2024, it is shown on this chart since Winslow remains a CSO community and treats all of Winslow’s non-CSO flow. All CSO flow in 2024 was in Winslow. 
4As of 2024 Paris is no longer in the CSO program and is no longer being included in the annual totals. 
5Updates were made to treatment volumes and percentages for 2021 for Portland & PWD  

 6A calculation error for South Portland & Cape Elizabeth’s 2022 data was corrected. The Sum, Mean, and Median data for 2022 was also corrected.  
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Photos on this page are of the Lewiston-Auburn Clean Water Authority’s 2.1 Million 
Gallon Storage Tank & Pump Station Project. Photo credits on the front cover go to 
Maine Imaging for their photos of the City of Portland’s Back Cover South Storage 

Facility project. 
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NOTICE OF PUBLIC HEARING 

CITY OF BIDDEFORD 

Regarding: Liquor License, Hakuna Matata Sports Bar 

 

Notice is hereby given that the City of Biddeford will hold a public hearing regarding this 
application at its City Council Meeting on 

Tuesday, August 4, 2026, at 6:00 pm 

at the City Council Chambers, City Hall, 205 Main Street, Biddeford, Maine. 

 

The purpose of the public hearing is to receive public comments on the following liquor 
license: 

 

Hakuna Matata Sports Bar 

193 Main Street, #108 

Biddeford, Maine 

Restaurant: Beer, Wine, and/or Liquor 

 

All interested people are invited to attend the public hearing and will be given an 
opportunity to be heard at that time. 
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NOTICE OF PUBLIC HEARING 

CITY OF BIDDEFORD 

Regarding: Liquor License, Martinis on Main 

 

Notice is hereby given that the City of Biddeford will hold a public hearing regarding this 
application at its City Council Meeting on 

Tuesday, August 4, 2026, at 6:00 pm 

at the City Council Chambers, City Hall, 205 Main Street, Biddeford, Maine. 

 

The purpose of the public hearing is to receive public comments on the following liquor 
license: 

 

Martinis on Main 

137 Main Street 

Biddeford, Maine 

Restaurant: Beer, Wine, and/or Liquor 

 

All interested people are invited to attend the public hearing and will be given an 
opportunity to be heard at that time. 
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State of Maine
Bureau of Alcoholic

Beverages & Lottery
Operations

Application Copy
File Number: 159289 Job Type: New Application

LICENSE TYPE APPLICATION DATE RECEIVED

On-Premises: Beer, Wine & Spirits 2026-06-24

SECONDARY LICENSE(S)

None selected

LICENSEE LEGAL NAME LICENSEE TYPE

Reemix LLC Limited Liability Company

DOING BUSINESS AS CORPORATE NUMBER

Martinis On Main 202512500DC

INCORPORATION DATE

2025-03-01

CORRESPONDENCE ADDRESS

368 ALFRED ST 368 ALFRED ST BIDDEFORD ME 04005

MAILING ADDRESS

PHYSICAL ADDRESS

CONTACT NAME PREFERRED CONTACT METHOD

mason soto Email

CONTACT PHONE ALTERNATE PHONE

(207) 766-8213

FAX EMAIL

maseceon@gmail.com
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CORPORATE STRUCTURE

None selected

ADDITIONAL INFORMATION

MANAGED BY AGENT

No

PREMISES TYPE PREMISES NAME

Class A Restaurant/Lounge Martinis on Main

OPERATOR

Mason Soto

PHYSICAL ADDRESS

137 Main St biddeford ME 04005

MAILING ADDRESS

368 1 biddeford ME 04005

CONTACT NAME PREFERRED CONTACT METHOD

mason soto Email

CONTACT PHONE ALTERNATE PHONE

(207) 766-8213

FAX EMAIL

maseceon@gmail.com

QUESTIONS

On-Premises: Beer, Wine & Spirit
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Is your business (including any DBA) registered and in good standing
with the Maine Secretary of State?

Answer "No" if you are a Sole Proprietor.

1.

Yes
202512500DC

What is your expected start date?2.

Aug 2026

Has/have applicant(s) formerly held a Maine liquor license?3.

No

Does the licensee or applicant(s) have any interest in any other Maine
Liquor License?

4.

No

Is the applicant/licensee an individual, partnership, or association?
(Not a corporation or LLC)

5.

No

Are all licensees/applicants residents of the State of Maine?6.

Yes

Is your license for a club with a membership?7.

No

Is your license application for a vessel?8.

No

Do you have a valid and current health license issued by Maine
Department of Health and Human Services OR the Department of
Agriculture?

9.

Yes
(document uploaded)

Do you have a license from the Office of the State Fire Marshal?
Contact (207) 626-3870 to determine whether licensure is necessary.

10

No
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Will any law enforcement officer directly benefit financially from this
license?

11

No

Is the licensee or applicant for a license receiving, directly or indirectly,
any money, credit, thing of value, endorsement of commercial paper,
guarantee of credit or financial assistance of any sort from any person
or entity within or without the State, if the person or entity is engaged,
directly or indirectly, in the manufacture, distribution, wholesale sale,
storage or transportation of liquor.

12

No

Is the licensee/applicant(s) directly or indirectly giving aid or assistance
in the form of money, property, credit, or financial assistance of any
sort, to any person or business entity holding a liquor license granted
by the State of Maine?

13

No

What is the full name and date of birth of the person managing this
premises?

14

Mason Soto   9/3/89

Has any of the listed applicants, an immediate family member of an
applicant, or an employed manager been denied a liquor license or
had a liquor license revoked within the last 5 years?

15

No

Is any of the listed applicants the spouse, father, mother, child or other
immediate family member of a person whose liquor license has been
revoked or denied in the last 6 months?

16

No

Has any licensee/applicant or employed manager ever been convicted
of any violation of the liquor laws in Maine or any State of the United
States within the last 5 years?

17

No
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Has the licensee/applicant(s) or manager ever been convicted of any
violation of any law, other than minor traffic violations, in Maine or any
State of the United States?

18

Yes
Mason Soto
June 2016
Unlawful Possession
York County
Class B

Does the licensee/applicant have any arrangement such as a lease
where rent is based on sales, an agreement where another party
receives a portion of the revenue or profits from the business, or a right
to acquire an ownership interest in the business?

19

No

At which address are your business records located?20

137 Main St
Biddeford

What will be your business hours? Please indicate each day's open
and close times.

21

Daily 4pm-cl

Please provide the name and distance from the premises to the
nearest school, school dormitory and place of place of worship,
measured from the main entrance of the premises to the main
entrance of the school, school dormitory and place of worship by the
ordinary course of travel.

22

Church 1/2 mile

Is your application for a Hotel or Bed & Breakfast?23

No

Do you have a food menu?24

Yes
(document uploaded)
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How many seats do you have? Include indoor and outdoor seating.25

45

How many bathrooms do you have available to patrons?26

3

Describe each area of the premises where alcoholic beverages will be
served, consumed, or stored.

Include all interior and exterior areas (e.g., dining rooms, bars, patios,
decks, function rooms, etc.) and use names or labels that correspond
to your submitted floor plan.

27

Building consists of 3 connected small rooms with seating and pizza
kitchen .  Buying existing business that has martini bar and other bar .
See attached

DOCUMENTS

TYPE FILE NAME DESCRIPTION

Food Menu slice menu.docx menu

Maine Health or Agriculture
License

health license 2027
MM.jpg

health license

Premises Floor Plan floor plan mm 2026.jpg floor plan

Supplemental Ownership Form 102 Supplemental
Ownership Form and
Affidavit2 for mason
soto.pdf

corporate form

APPLICANT

mason soto mason soto
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DECLARATION

I certify that I am the applicant as described in this application, or that I
am duly authorized to submit this application on the applicant's behalf.

All information provided in this application is accurate and correct. I
understand that false statements made on this application are punishable
by law. Knowingly supplying false information on this application is a Class
D Offense under Maine’s Criminal Code, punishable by confinement of up
to one year, or by monetary fine of up to $2,000 or by both.
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BABLO/102 01/2025 1 

STATE OF MAINE 
DEPARTMENT OF ADMINISTRATIVE AND FINANCIAL SERVICES 
BUREAU OF ALCOHOLIC BEVERAGES AND LOTTERY OPERATIONS 
DIVISION OF LIQUOR LICENSING AND ENFORCEMENT 

Supplemental Ownership Form 
28-A M.R.S. §651

All Questions Must Be Answered Completely. 

1. Company or sole proprietor legal name: 2. Date of incorporation/registration: 3. State of incorporation:

List the following information for officers, directors, owners equal to or over 10%, and persons with indirect financial interest in the applicant. 

Name Date of Birth Phone or E-mail Address Title Ownership 
Stake (%) 
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BABLO/102 01/2025 2 

Affidavit 

ONLY COMPLETE THIS PAGE IF THERE ARE NO OWNERS OVER 10% LISTED ON PAGE 1 

The undersigned authorized representative of the applicant swears or affirms that no person that holds an 
ownership interest in the applicant holds an ownership interest equal to or greater than 10%. 

_______________________________ _______________________________ 

Affiant Signature Date 

________________________________ 

Affiant Printed Name 

State of __________________, County of __________________ 

I certify that on the date set forth below, the individual named above did appear personally before me and that I 
did identify this applicant by: (a) comparing his/her physical appearance with the photograph on the identifying 
document presented by the applicant and with the photograph affixed hereto, and (b) comparing the applicant’s 
signature made in my presence on this form with the signature on his/her identifying document. 

_______________________________ _______________________________ 

Signature of Notary Public  Date 

________________________________ 

Printed Name of Notary Public 

WARNING: The statements on this application are made under oath or affirmation. False statements can be 
grounds for rejection of the application or suspension or revocation of a license. False swearing is a Class D 
crime punishable by up to 364 days incarceration and a $2,000 fine. 
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City of Biddeford 

City Council 

July 21, 2026 at 6:00 PM 

Biddeford High School Little Theater & Teams 

 

1. Roll Call – all present 

Council President Beaupre 

Councilor Boston 

Councilor Woods 

Councilor Doughty 

Councilor Kurtz 

Councilor Pierson 

Councilor Cote 

Councilor Vadnais 

Councilor Lessard 

 

2. Pledge of Allegiance 

 

3. Adjustment(s) to Agenda 

Mayor LaFountain announced there were no adjustments to the agenda. 

 

4. Moment of silence in memory of Johan Sebastián Durán Guerrero 

 

5. Proclamation 

5.a Demanding Justice and Accountability for the Fatal Shooting of Johan Sebastián 

Durán Guerrero, and Calling for Humane Immigration Reform – PROCLAMATION 

Mayor LaFountain read the proclamation into the record. 
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6. Public Addressing the Council - 3 minutes per speaker 

Several citizens from Biddeford and surrounding communities spoke about the city’s response to 

the incident and asked city officials to take action to ensure the safety of the people of Biddeford. 

7. Councilor Remarks 

Councilors Cote, Vadnais, Woods, Kurtz, Doughty, and Pierson responded to the public.  

8. Mayor's Remarks 

Mayor LaFountain thanked all who commented, along with Presente! Maine, the Maine 

Immigrants’ Rights Coalition, and others who supported Guerrero’s family and the local 

community in the aftermath of the incident. The Mayor emphasized the responsibility to respond 

with compassion, courage, bravery, and a commitment to justice.  

9. Adjourn 

Motion to adjourn: Councilor Woods 

Second: Councilor Pierson 

Vote: 8 Yeas, Councilor Pierson Nay  

Motion passed. 

The meeting was adjourned at 7:53 PM. 
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City of Biddeford 

City Council Meeting 

July 28, 2026 at 6:00 PM 

City Hall Council Chambers & Teams 

 

1. Roll Call 

Council President Beaupre: present 

Councilor Boston: present 

Councilor Woods: present 

Councilor Doughty: present 

Councilor Kurtz: present 

Councilor Pierson: present via telecommunication 

Councilor Cote: present 

Councilor Vadnais: present 

Councilor Lessard: present 

 

2. Pledge of Allegiance 

 

3. Adjustment(s) to Agenda 

Mayor LaFountain recognized Councilor Kurtz to speak. 

Councilor Kurtz apologized for his language at the 7/21/26 Council Meeting. 

Mayor LaFountain announced no adjustments to the agenda. 

 

4. Appointments 

4.a 2026.112 Approval - Mayoral Appointment to a Committee – Citizen 

Motion to accept nominations: Council President Beaupre 

Second: Councilor Lessard.  

Vote: Unanimous in favor. 

Motion passed.  
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5. Presentation 

5.a Presentation by Don Gerrish regarding the City Manager Search 

Don Gerrish thanked the Mayor, council, staff, and citizens for their input at the recent public 
session and solicited commentary on the advertisement for the City Manager search. 
Additionally, Gerrish detailed the next steps in the selection process. 

Several councilors discussed the wording of the proposed advertisement, including the City 
Manager residency requirement per the City Charter.  

 

6. Public Addressing the Council 

One citizen from Ward 4 spoke about meeting with Councilor Cote to discuss mutual aid after 
speaking at last week’s council meeting, and detailed action items to take to support the 
community. 

 

7. Consideration of Minutes 

7.a City Council Meeting Minutes July 7, 2026 

Motion: Council President Beaupre.  

Second: Councilor Lessard.  

Vote: Unanimous in favor. 

Motion passed.  

 

8. Orders of the Day 

8.a 2026.111 Approval - FY26 Carry Over Request - Finance 

Motion: Council President Beaupre  

Second: Councilor Lessard.  

Vote: Unanimous in favor.  

Motion passed.  

8.b 2026.113 Acceptance of Criminal Forfeiture Assets 

Motion: Council President Beaupre. 

Second: Councilor Lessard.  

Vote: Unanimous in favor. 

Motion passed. 
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8.c 2026.109 City of Biddeford - Town of Old Orchard Beach General Assistance 
Vacation Coverage MOU 

Motion: Council President Beaupre. 

Second: Councilor Lessard. 

Vote: Unanimous in favor. 

Motion passed. 

 

8.d Remove from Table -2026.98 Approval - Amendment to Council Rules- Executive 
Session 

Motion: Council President Beaupre. 

Second: Councilor Lessard. 

Vote: Unanimous in favor. 

Motion passed. 

 

Motion to amend Appendix A to not require extension vote while in Executive Session: Council 
President Beaupre. 

Second: Councilor Lessard. 

Vote: Unanimous in favor. 

Motion passed. 

 

9. Public Addressing the Council 

One citizen from Ward 7 asked for an update on the City’s outstanding fiscal audits. 

 

10. Other Business 

Councilor Kurtz welcomed Biddeford Housing Authority’s new Executive Director, thanked all 
who spoke at last week’s council meeting, and discussed immigration enforcement issues. 

Councilor Boston spoke on the Eastern Trail Management District completing the Close The Gap 
project ahead of schedule and invited the community to attend the upcoming ribbon-cutting 
ceremony. 

Councilor Woods thanked all who spoke last week and urged citizens to continue reaching out to 
the council. 

11. Council President Addressing the Council 
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Council President Beaupre congratulated the Biddeford Police Department for their recent re-
accreditation through CALEA. He also discussed developing and implementing a standard for 
the application and review of non-profit groups ahead of the next budget cycle. 

 

12. Mayor Addressing the Council 

Mayor LaFountain thanked all assembled as well as those who spoke at last week’s meeting. He 
discussed the City’s response to immigration enforcement since January, reaching out to state 
and federal authorities in support of an independent investigation into the death of Johan 
Guerrero, and consulting with municipal organizations, legal experts, and other mayors in cities 
facing similar issues. The Mayor also asked the City Solicitor and City Manager to detail the 
City’s authority to respond with regard to State and Federal law, and detailed how citizens are 
empowered to respond at various levels of governance. Mayor LaFountain reaffirmed his 
commitment to the safety of residents and centering immigrant communities and Guerrero’s 
family in response to the incident. 

 

13. Executive Session -1 MRS 405 (6) - Legal Matter 

The Mayor stated that no further business or votes would be taken after the Executive Session.  

Motion to enter into Executive Session at 7:02 pm: Council President Beaupre. 

Second: Councilor Lessard 

Vote: Unanimous in favor. 

Motion passed. 

 

Motion to exit Executive Session at 7:44 pm: Councilor Lessard.  

Second: Councilor Boston.  

Vote: Unanimous in favor. 

Motion passed. 

  

14. Adjourn 

Motion to adjourn: Councilor Lessard.  

Second: Councilor Boston.  

Vote: Unanimous in favor.  

Motion passed. 

Council adjourned at 7:44 pm. 
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City Council

  
Meeting Date: August 4, 2026 
Meeting 
Time: 

6:00 PM 

Agenda Item 
No: 

12.a 

Item 
Description: 

2026.114 Fire Department DEA -Compliant Controlled Substance Management 
System Purchase 

Submitted By: Deputy Chief Steven Kiesman 
  
  
Key Terms: 
Controlled Substance Management System Purchase 
PPAEMA — Protecting Patient Access to Emergency Medications Act 
 
Executive Summary: 
Purpose: Authorize the purchase of a DEA-compliant controlled substance management 
system to meet federal PPAEMA and DEA requirements. 
 

Financial Impact: Bound Tree Medical (CompX Safe/NarcID): $29,899.55. Funding source: 
Opioid Settlement Grant. Org 32670 Object 40558 

Procurement: Pursuant to the current City Purchasing Policy Sec. 2-248 (a), a Formal RFP was 
issued. Two responsive proposals were received. BD Pyxis submitted six exceptions. Bound 
Tree Medical submitted no exceptions and met all specifications. The City procurement 
process (Sec. 2-348 (g) (2)) would typically allow the City Manager to approve the purchase 
below $50,000, because the recommended funding source is the Opioid Settlement fund; the 
Fire Department is placing the approval in front of the Council. Per City Ordinance Sec 2-380, 
any expenditures from the Opioid Settlement Fund account outside of the Strategic Action Plan 
or exceeding $10,000 must be approved by the City Council prior to disbursement.  

Recommendation: Award the contract to Bound Tree Medical in the amount of $29,899.55 as 
the lowest responsive and responsible bidder meeting all operational and compliance 
requirements. 

Suggested Motion: Move to authorize the City Manager to execute the agreement with Bound 
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Tree Medical for the purchase and implementation of the CompX Safe/NarcID controlled 
substance management system in the amount of $29,899.55 utilizing Opioid Settlement Grant 
funds Org 32670 Object 40558, in which there is a surplus of unallocated funds available. 

  

 
 
 
Detailed Review: 
The Fire Department is requesting approval to award the Bid for a DEA-compliant Controlled 
Substance Management System. 
 
Background and History 
The Protecting Patient Access to Emergency Medications Act of 2017 (PPAEMA) was signed 
into law on November 17, 2017, amending the Controlled Substances Act to formally authorize 
Emergency Medical Services (EMS) agencies to register with the Drug Enforcement 
Administration (DEA) and manage controlled substances. Final federal regulations were 
published on February 5, 2026, and became effective on March 9, 2026. 
 

Prior to this legislation, EMS agencies routinely administered controlled medications under 
state EMS systems. However, there was no clearly established federal framework authorizing 
EMS agencies to obtain, maintain, and administer these medications independently. The Act 
formalized EMS authority and established strict requirements for DEA registration, medication 
procurement, storage, administration, security, and recordkeeping. Importantly, the Act 
recognizes administration through standing orders (Maine EMS statewide protocols accepted 
by the service medical director) as well as verbal orders through Online Medical Control 
(OLMC). 

In Maine, EMS agencies operate under a dual regulatory framework. Maine EMS governs 
licensure, clinical care, and statewide protocols, while the DEA governs the handling, storage, 
and accountability of controlled substances. Compliance with both systems is mandatory, and 
where requirements overlap, the more stringent standard must be followed. 

Although the Act originated in 2017, Maine EMS agencies did not receive meaningful 
implementation guidance until recently. Beginning in February 2026, agencies were advised 
that changes were forthcoming but were instructed by Maine EMS to await formal guidance 
due to ongoing uncertainty surrounding implementation requirements. Shortly thereafter, the 
DEA released final federal regulations, effective March 9, 2026. Despite the new federal 
requirements, Maine agencies continued to receive direction to delay implementation while 
Maine EMS clarified expectations and operational pathways. 

As agencies began preparing for compliance, it became apparent that Maine EMS 
organizations lacked a clear pathway to complete DEA registration. Simultaneously, 
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uncertainty remained regarding continued access to controlled medications through existing 
hospital supply systems. Historically, EMS agencies obtained controlled substances through 
hospital partnerships. Recently, however, MaineHealth hospitals have taken the position that 
agencies will be responsible for independently obtaining controlled substances through DEA 
registration and alternative supply methods, despite federal provisions that may allow for 
other pathways. Other hospitals in the State quickly followed. This transition creates significant 
operational and compliance obligations for EMS agencies. 

The purpose of this legislation is to prevent the diversion of controlled substances throughout 
all aspects of EMS operations. Compliance requirements are extensive, highly regulated, and 
require substantial auditing, documentation, and security oversight. Deputy Kiesman has been 
actively engaged in statewide efforts with Maine EMS regarding implementation and has been 
evaluating operational strategies to ensure departmental compliance. While the Department 
already meets several requirements, additional systems and safeguards are now necessary. 
Key compliance areas include: 

• DEA registration 

• Independent ordering and receipt of controlled substances 

• Mandatory inventory auditing procedures 

• Comprehensive chain-of-custody tracking 

• Waste accountability and documentation 

• Medication and facility security requirements 

• Ambulance security when not under direct personnel supervision 

• Policy development and compliance standards 

• DEA inspection and audit readiness 

• To include immediate production of all medication logs 

 

RFP and Results 

Following the issuance of a formal Request for Proposals (RFP), the Department received two 
responsive bids for a DEA-compliant controlled substance management system. The first 
proposal was submitted by BD Pyxis in the amount of $49,494.00. During the evaluation 
process, BD Pyxis identified six exceptions to the Department's requested specifications, 
primarily related to the system's inability to adequately support ambulance-based deployment, 
field medication tracking, and EMS operational workflows. 
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 The second proposal was submitted by Bound Tree Medical, utilizing CompX Safe integrated 
with the NarcID medication management platform, in the amount of $29,899.55. Bound Tree's 
proposal contained no exceptions and fully satisfied the Department's operational, security, 
chain-of-custody, and DEA compliance requirements. 
  
 Based upon the technical evaluation, operational capabilities, compliance with the RFP 
requirements, and overall cost, the Department recommends that the City Council award the 
contract to Bound Tree Medical. The proposed solution provides the functionality necessary to 
support ambulance-based EMS operations while providing substantially greater accountability, 
automation, and security than alternative systems reviewed and offers the best overall value 
to the City. 

This platform provides substantially greater accountability, automation, and security than 
alternative systems reviewed. Key capabilities include: 

• Full medication tracking from receipt through administration and final disposal 

• Automated reporting for inventory, administration, waste, and daily compliance logs 

• Tamper detection and alerts 

• Two-person authorization for medication waste 

• Provider-specific access tracking to medication vaults 

• Monitoring of medication movement between station vaults and ambulance storage 

• Automated tracking processes that significantly reduce the risk of human error 

 

Alternative systems reviewed lacked critical compliance and security features necessary to 
meet the operational demands of the new federal requirements. The Department believes 
implementation of this system will significantly reduce the risk of medication diversion, 
documentation failures, and compliance deficiencies that could expose the City to substantial 
financial penalties, jeopardize EMS licensure, or force a reduction in service capability to the 
Advanced EMT level due to the inability to carry essential controlled medications. 

A primary purpose of opioid settlement funding is to strengthen local systems that prevent 
opioid misuse while expanding access to evidence-based treatment and improving outcomes 
for individuals experiencing substance use disorders. This project advances those objectives by 
ensuring that the Fire Department maintains the infrastructure necessary to securely store, 
track, administer, and document controlled substances used in emergency medical response. 
While this purchase fulfills a federal compliance requirement, a public benefit is maintaining 
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and strengthening the community's emergency response infrastructure for individuals affected 
by opioid use disorder and other substance use emergencies. The system provides critical 
safeguards against medication diversion while ensuring that life-saving medications remain 
available, secure, and appropriately managed in accordance with federal law. 
 

For these reasons, the Department respectfully requests the Council’s support in using funds 
from the Opioid Settlement grant to implement this system and ensure continued regulatory 
compliance, patient safety, and uninterrupted advanced EMS service to our community. 
 
 
Funding Source: 
$29,899.55. Funding source: Opioid Settlement Grant Org 32670 Object 40558 
 
Staff Recommendation: 
Staff recommends that the City Council authorize the City Manager to execute an agreement 
with Bound Tree Medical for the purchase and implementation of the CompX Safe/NarcID 
Controlled Substance Management System in the amount of $29,899.55, utilizing Opioid 
Settlement Grant funds Org 32670 Object 40558. 
 
The Department conducted a competitive Request for Proposals (RFP) process and received 
two responsive proposals. Following a comprehensive evaluation, Bound Tree Medical's 
proposal was determined to provide the best overall value and the only solution that fully 
satisfied the Department's operational, security, and regulatory requirements. The competing 
proposal included six exceptions, primarily related to its inability to adequately support 
ambulance-based operations and field medication tracking. 
 
The recommended system provides secure medication storage, comprehensive chain-of-
custody documentation, automated inventory and reporting capabilities, diversion prevention 
safeguards, and user-friendly functionality designed specifically for EMS operations. These 
features support compliance with federal Drug Enforcement Administration (DEA) 
requirements under the Protecting Patient Access to Emergency Medications Act (PPAEMA), 
applicable state regulations, and departmental operational needs. 
 
Approval of this recommendation will enable the Department to implement a fully compliant 
controlled substance management system that enhances accountability, reduces the risk of 
medication diversion, and supports the continued delivery of advanced emergency medical 
services to the community. 
. 
  
 
Next Steps: 
Sign purchase agreement, order system, receive and implement 
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Attachments: 
1. 2026.114 Council Order 
2. RFP Controlled Substance Management System 
3. BD Pyxis - Bid 
4. Boundtree Medical - Bid 
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2026.114   IN BOARD OF CITY COUNCIL…August 4, 2026 
BE IT ORDERED, that the Biddeford City Council hereby approves the Fire Department 
DEA -Compliant Controlled Substance Management System Purchase Bid of Boundtree Medical in 
the amount of $29,899.55 and allocates funds from the Opioid Settlement Fund Line item: Org. 
32670 Object 40558 for said purchase. 
 
 
 
  
 
 
 
 

Attest by:_________________________________ 
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City of Biddeford 
Fire Department 

Invitation for Bids for 
The Supply, and Delivery of a Automated Inventory Control, Tracking, 

and Safe system  
 

The City of Biddeford is seeking sealed bids for the supply and delivery of an Automated 
Inventory Control, Tracking, and Safe system 

I. General Information and Bid Submission Requirements 

Bid Delivery 
All bids must be delivered to: 

Biddeford Fire 
Department 152 Alfred 
Street Biddeford ME. 
04005 Atten: Assistant  

 
Bids must be delivered on or before 07/17/2026 4:00pm 
 
One original and two copies of the bid should be submitted. Bids must be sealed and marked as 
follows: “Bid -Biddeford FD tracking system”. 

 
All bids must include a non-collusion form, tax compliance certificate, bid pricing sheet, and 
reference form as provided in this RFB. 

 
It is the responsibility of every bidder who receives this bid electronically, to check for any addenda 
or modification to this solicitation, if they intend to respond. The City of Biddeford accepts no 
liability to provide accommodation to bidders who submit a response based upon an out-of-date 
solicitation document. 

 
Bid Signature 
A bid must be signed as follows: 1) if the bidder is an individual, by them personally; 2) if the 
bidder is a partnership, by the name of the partnership, followed by the signature of each general 
partner; and 3) if the bidder is a corporation, by the authorized officer, whose signature must be 
attested to by the clerk/secretary of the corporation, and with the corporate seal affixed. 

 
Time for Bid Acceptance 
The contract award is contingent on availability of funds. The contract award goes to the lowest 
responsive and responsible bidder. The compensation provided is subject to the availability and 
appropriation of funds. 

 
Changes and Addenda 
If any changes are made to this RFB, an addendum will be issued. Addenda will be posted on the 
city website under bids and proposals. 
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Questions about the RFB 
Questions concerning this invitation for bids must be submitted in writing no later than 07/10/2026. 
Questions may be emailed to Steven.kiesman@biddefordmaine.org Responses will be posted on the 
City Website under bids and proposals. 

 

Modification or Withdrawal of Bids, Mistakes, and Minor Informalities 
A bidder may correct, modify, or withdraw a bid by written notice received by the City prior to 
the time and date set for the bid opening. Bid modifications must be submitted in a sealed envelope 
clearly labeled "Modification No. " to the address listed in part one of this section. Each 
modification must be numbered in sequence and must reference the original RFB. 

 
After the bid opening, a bidder may not change any provision of the bid in a manner prejudicial to 
the interests of the City or fair competition. Minor informalities will be waived, or the bidder will 
be allowed to correct them. If a mistake and the intended bid are clearly evident on the face of the 
bid document, the mistake will be corrected to reflect the intended correct bid, and the bidder will 
be notified in writing; the bidder may not withdraw the bid. A bidder may withdraw a bid if a 
mistake is clearly evident on the face of the bid document, but the intended correct bid is not 
similarly evident. 

 
Bidders may not alter (manually or electronically) the bid language or any bid documents. 
Unauthorized modifications to the body of the bid, specifications, terms or conditions, or which 
change the intent of this bid are prohibited and may disqualify a response. 

 
Right to Cancel/Reject Bids 
The City of Biddeford reserves the right to cancel this RFB or reject in whole or in part any and 
all bids, if it is determined that cancellation or rejection serves the best interest of the City of Biddeford. 
All awards are subject to availability of funds. 

 
Bid Prices to Remain Firm 
All bid prices submitted in response to this RFB must remain firm until 10/31/2026 

 
 

Unforeseen Office Closure 
If, at the time of the scheduled bid opening, the City of Biddeford offices are closed due to 
uncontrolled events such as fire, snow, ice, wind, or building evacuation, the bid opening will be 
postponed until 2:00 p.m. on the next normal business day. Bids will be accepted until that date 
and time. 
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II. Purchase Description/Scope of Services 
Scope of Work 
The Agency seeks proposals for a comprehensive electronic controlled substance inventory management 
and accountability system designed specifically for EMS operations. The proposed system shall support 
secure storage, tracking, accountability, reconciliation, and reporting for controlled substances in 
compliance with federal and state regulations. 
 
BID PRICES ARE TO INCLUDE DELIVERY 

 
Supply and Deliver: 

 
All features must be provided installed and complete as noted below: 
1. Quantity 

a. Station supply “safe” x 1 
b. Ambulance ‘safe” x 4 

2. Electronic Chain of Custody 
a. Complete electronic chain-of-custody tracking for all controlled substances. 
b. User-specific accountability for every access, transfer, administration, waste, replacement, 

and disposal event. 
c. Time-stamped activity logging. 
d. Electronic audit trails suitable for regulatory review and internal investigations. 
e. Supervisory oversight and approval workflows. 

3. Secure Narcotics Storage Integration 
a. Support secure controlled substance storage in EMS vehicles, EMS stations and facilities, 

and supervisor response vehicles. 
b. Electronic cabinet or safe access controls. 
c. Credential-based user authentication includes PIN access, RFID/proximity badge access, 

and/or biometric authentication. 
d. Automatic logging of all storage access events. 
e. Configurable access permissions by employee role. 

4. Automated Medication Identification & Tracking 
a. Automated medication accountability through barcode, RFID, or equivalent tracking 

methodologies. 
b. Automated medication recognition during stocking and removal. 
c. Lot number tracking, expiration date tracking, and quantity reconciliation. 
d. Automated discrepancy detection and prevention of manual entry errors. 
e. Identification of missing medications, inventory mismatches, incorrect stock placement, 

unauthorized removals, and expired medications. 
5. Fleet & Location-Based Inventory Management 

a. Vehicle-specific narcotics accountability. 
b. Real-time visibility of controlled substance inventory by location. 
c. Multi-unit fleet inventory management. 
d. Electronic tracking of transfers between EMS vehicles, stations, supervisors, pharmacies, 

and receiving facilities. 

Page 76 of 136



5
 

6. Medication Administration & Waste Documentation 
a. Documentation of medication administration, partial administrations, waste/disposal, and 

witness verification. 
b. Replacement stock tracking. 
c. Interoperability with electronic patient care reporting systems (preferred). 

7. Diversion Prevention & Exception Monitoring 
a. Automated discrepancy detection and exception reporting. 
b. Missing inventory alerts and unauthorized access notifications. 
c. Abnormal transaction monitoring and supervisor notifications. 
d. Preferred analytics for unusual access patterns, repeated discrepancies, excessive 

medication use trends, and inventory anomalies. 
8. Regulatory Compliance 

a. Support compliance with federal controlled substance recordkeeping requirements. 
b. Support EMS medication access legislation and secure narcotics storage standards. 
c. Support state EMS controlled substance regulations. 
d. Maintain tamper-resistant inventory records and audit-ready reporting. 

9. Shift Reconciliation & Inventory Verification 
a. Shift-level narcotics reconciliation. 
b. Automated inventory verification. 
c. Supervisor review capabilities. 
d. Discrepancy acknowledgement workflows. 
e. Restocking documentation and replacement medication tracking. 

10. Reporting Requirements 
a. Generate inventory, usage, expiration, chain-of-custody, administration, waste, 

discrepancy, audit, and vehicle inventory reports. 
b. Reports exportable to PDF, Excel, and CSV. 

11. Notification & Alerting 
a. Alerts for low stock, medication expiration, unresolved discrepancies, missing medications, 

incomplete reconciliations, unauthorized access attempts, and required inspections. 
12. Security & Data Protection 

a. Encrypted data storage. 
b. Role-based access control. 
c. Comprehensive authentication logging. 
d. Configurable permissions. 
e. Secure cloud-hosted and/or local deployment options. 
f. Data redundancy and backup capability. 

13. Vendor Qualifications & Support 
a. Experience supporting EMS or public safety agencies, with a Representative that is 

National Registered at Paramedic level to provide experience level implementation. 
b. Implementation experience with controlled substance accountability systems. 
c. Training capabilities for administrators, supervisors, and end users. 
d. Technical support availability. 
e. Ongoing maintenance and updating service 
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Exceptions to Specifications 
 Exceptions to Specifications listed will be provided with BID submission.  
 
 
 

Delivery: 
Delivery is to be made within an agreed date: 

 
City of Biddeford Fire Department 
152 Alfred Street, Biddeford ME. 04005 

 
The City Fire Department staff will inspect the equipment and accessories when delivered to 
the site, prior to acceptance of the delivery. 
 
Drawings: 
Bidder will supply two copies of details of equipment size and functions in as much detail as 
possible with this RFB. 

 
References 
Bidder must submit a complete list of at least three customers in the United States who have the 
system in operation for at least two (2) years, with contact names and telephone numbers. 

 
Rule for Award 
The award will be based off the City of Biddeford’s Procurement Policy 

 
Required Documents 

Failure to provide the following documents with your bid submittal could result in the 
rejection of your bid. 

 
• Attachment A – References 
• Attachment B – Bid Form 
• Attachment C – Exceptions to Specifications 
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ATTACHMENT A: 
 

REFERENCE FORM 
 

Bidder:    
 

RFB Title:    
 
 

Bidder must provide references for: 
 

All current contracts under which the vendor’s equipment has been operational for at least two 
years. 

 

Reference:  Contact:  
Address:   Phone:     
     Fax:   
Description and date(s) of supplies or services provided:     

 
 
 

 
 

Reference:  Contact:  
Address:   Phone:     
   Fax:  
Description and date(s) of supplies or services provided:    

 
 
 

 
 

Reference:  Contact:  
Address:   Phone:     
   Fax:  
Description and date(s) of supplies or services provided:    

 
 
 
 

attach additional sheets if necessary 
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ATTACHMENT B: BID FORM 
The undersigned BIDDER proposes and agrees, if the Bid is accepted to enter into an 
Agreement with the City, to complete all work as specified or indicated in the “REQUEST 
TO BID: for the supply, delivery of an Automated Inventory Control, Tracking, and Safe 
system, exactly as outlined and detailed in this bid. 

 
 
 

Bid Price:  dollars ($  ) 
 

BIDDER accepts  all the terms  and  conditions  of the  Instructions  to Bidders.  
 

In submitting this Bid, BIDDER represents, as more fully set forth in the Agreement, that: 
BIDDER has examined copies of all the Contract Documents and of the following Addenda: 

 

Date Number 
Date Number 

 
BIDDER shall submit an itemized list of costs and delivery as outlined 

inthis bid. 
 

BIDDER agrees that Prevailing Wage Rates if applicable will be paid for the appropriate 
classification of work. 

 
The undersigned certifies under penalties of perjury that this Bid is in all respects bona fide, fair 
and made without collusion or fraud with any other person. As used in this paragraph, the word 
"person" shall mean any natural person, joint venture, partnership, corporation or other business 
or legal entity. 

 
Signed:  Print Name:    

 

Company:    
 

Business Address:    
 
 
 
 

Email:    
 

FAX:
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