
 

City of Biddeford 
Public Art Commission 

July 9, 2026 at 5:00 PM 
J. Richard Martin Community Center Room 2 & Teams 

 
Join Teams Meeting Online 

Meeting ID: 220 410 279 087 799 
Passcode: 4sy9mC2w 

 
Or call in by phone: +1 872-242-8054 
Phone conference ID: 936 129 947#  

1. Call to Order 

2. Approval of Minutes 

 2.a Approval of June 11, 2026 Minutes 

3. Discussion Items 

 3.a Commission Goals 2025-2026 
•    Master Plan: Policy Meetings to resume later this summer/fall 
•    Commission Member Status – Vacancies: 1 FT seat and 1 Youth Seat 
•    Commission Logo 
•    Budget: Council meeting July 21st to present FY26 carry forward request 

 3.b Five Points Sign Project with DDC 
•    Budget request to produce full-size rendering of 1 numeral from 04005 design 

 3.c City Hall Gallery July ArtWalk: July 17, 2026 commission member assignments 
•    Remaining ArtWalk dates this season: 
•    Friday, August 21, 2026: discussion about sponsoring an activity during Fringe 
Fest/River Jam.  Example: public survey to prioritize project ideas list and/or 
interactive art activity 
•    Friday, September 18, 2026 
•    Friday, October 16, 2026 

 3.d Project proposal: Documentary Photography Exhibit of Biddeford City Theater’s 
production of "The Secret Garden" 

 3.e Reminder: "Sensing the Coast" exhibit – July 10th 5:00-8:00pm, Building 13, Pepperell 
Mill Campus 

4. Review of Ongoing Projects: featured list of potential projects for the PAC 

 4.a • Tiny Art 
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• City Museum / Museum Crawl: Fire Dept, St Louis Alumni /LaKermesse, BCHC 
• BCHC RFP support for public art commission  
• DEI Committee accessibility signage - public bathrooms (City of Portland example) 
• Plein air painting downtown event 
• Scott Joslin - Mills Mural proposal 
• Traffic Calming Interventions: safe crosswalk initiative, etc. 
• Tactical urbanism, or “quick builds” – temporary speedbumps and traffic 
delineation posts 
• Pop-up bike lanes 
• Sharing the Stories of Biddeford: wheat paste mural example with QR code 
narrative 
• Merc Building 
• Wayfinding signage at parks and trails 
• Support/Promotion of Five Points project stewarded by the DDC 
• Conduct a training in partnership with the Chamber on how to bring art to your 
space 
• Biddeford Community Gardens electrical box 
 
  

5. Other Business 

6. Adjourn 

7. Next meeting: August 13, 2026, 5:00PM J. Richard Martin Community Center, Room 2 
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Biddeford Public Art Commission 
Meeting Minutes – June 11, 2026 

 
In attendance:  

• Jessica Muise, Chair 
• Commission: Braden Drypolcher and Beth Whitney 
• Staff Liaison: Erika Dube, Deputy Recreation Director 
• Council Liaison: Councilor Abigail  
• Guests:  

o Jamie Lee Harron, Biddeford DEI Committee 
o Lawrence Best, Biddeford Fire Chief 
o Brad Favreau, Biddeford Development and Sustainability Coordinator 
o Larry Weyand, Art of Biddeford Program Director 

• Absences: Coco Corral, Rebecca Cote, and Kim Largey 
• One Commission Vacancy: Student Liaison  

1. Meeting Called to Order: 5:04PM 

2. Approval of April 2026 Meeting Minutes: 

• Motion to Approve: Braden Drypolcher  
• Seconded: Beth Whitney 
• Discussion: none 
• Vote: Unanimously approved 

Discussion Items 

3.a Letter to other city commissions and committees 

• Biddeford Fire Advisory Committee Chief Lawrence Best: Chief Best explained that 
this committee is a sub-committee of the Public Safety Advisory Committee (comprised of 
both PD and FD representatives).  Chief Best spoke on the need for a city museum; the 
current Fire Station houses a small but robust museum of historical fire dept memorabilia, 
such as a truck from the 1930’s.  If these could be displayed in a collective museum, this 
would protect these items, make them more accessible to the public, and free up space for 
operations.  The commission confirmed this aligns with the heritage component of the 
BPAC mission, and other discussions about finding space to display history, such as with 
St. Louis Alumni, LaKermesse and the BCHC.  The commission brainstormed future events 
such as a city-wide “Museum Crawl” in connection with an Art Walk night to view items 
where they are currently preserved, or using an app to digitize inventory or create 3D 
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imprints to display virtual rooms to create awareness and for people to interact with the 
artifacts.  Another potential collaborative project discussed was around public safety and 
communication, i.e. connecting with artists to help create flyers and informational 
materials to develop safety messaging for the public. 

• Responses from other commissions 

Received responses from the Conservation Commission, Traffic Committee, and Biddeford 
Citizens’ Advisory Committee about attending a future meeting. 

DEI Committee: discussed collaboration options such as a mural project illustrating 
representation in Biddeford history, rainbow crosswalk and wayfinding, etc. 

Sustainability Commission: Jess Muise met with Art of Biddeford, Heart of Biddeford, 
USM and UNE students, and members of the Biddeford Sustainability Commission to 
discuss promotional opportunities and support needs (installation/volunteers) for the 
upcoming “Sensing the Coast” exhibit opening and reception July 10th from 5:00-8:00pm at 
Building 13, Pepperell Mill Campus.  Exhibit focuses on climate change in Biddeford.  
Sensing the Coast - Art of Biddeford 

Brad Favreau also shared that there are other ways the BPAC could support the 
Sustainability Commission and Historic Preservation Committee.  For example, when 
developing the Climate Change Action Plan, art was used for education and public 
engagement.  It would be beneficial to consider how art can support sustainability projects 
and planning/development. 

General ways BPAC can support other commissions:  

• If there are events being held or educational campaigns being developed, artists 
could design flyers, promotional and educational materials, etc.   

• Host an event/meeting with other commissions in attendance to set collaborative 
goals for the upcoming year. 

3.b Commission Goals 2025-2026:  

Master Plan: the draft has been sent to Council President Beaupre for consideration of 
adding to Policy Committee agenda on June 22nd (update post-meeting: this meeting was 
postponed and Policy Committee meetings will resume later this summer, TBD). 

Commission Member Status: Erika Dube confirmed that the city has not received any 
student applications for the current vacancy.  The commission discussed promoting the 
open seat during summer events such as the upcoming ArtWalk, flyers at City Hall, and 
connecting with youth organizations such as APC and Apex. 
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Commission Logo: discussion tabled for July meeting 

Commission Budget FY26  

Discussion of potential fund use: 

• Event Kit: have kit ready to go for events to include BPAC promotional print 
materials, activity items such as sidewalk chalk, etc. 

• Wheat Paste Mural project materials to promote the Five Points Sign Project. 

Discussed whether the commission felt ready to spend the FY26 funds on current projects 
in development or if the commission would request a carryover of funds to FY27.  Vote:  

• Motion to request a Carry Over of FY26 Funds to FY27 at the July 7th Council 
Meeting: Beth Whitney  

• Braden Drypolcher proposed an amendment to the motion to include that funds will 
be designated towards the DDC Five Points Sign Project and wheat paste mural 
installation that will promote the Five Points project. 

• Amended Motion Seconded: Beth Whitney 
• Discussion: none 
• Vote: Unanimously approved 

3.c Five Points Sign Project with Downtown Development Commission: members of the 
DDC will be attending the June 25th meeting with the Art of Biddeford Advisory Board to 
discuss ways to partner and promote this project.  Discussed 501©3 fundraising options.  
Current Five Points Sign project budget is $36,000. 

3.d City Hall Gallery: the summer exhibit will be opening in conjunction with the June 19th 
Art Walk with City Hall being open from 5-7PM.  Commission members attending this Art 
Walk include Jess Muise, Abigail Woods, and Beth Whitney.  Jess will share a sign-up email 
to commission members for the remaining Art Walks through October. 

3.e Review of projects list 

5. Other Business:  

Discussed the soft launch of a survey at City Hall to increase public art engagement. 

Councilor Woods shared that she would provide a BPAC update at the June 16th council 
meeting to include the following: June Art Walk/City Hall gallery exhibit opening, cross-
committee collaboration with DEI, DDC, and Fire Advisory Committee, and current 
commission vacancies. 
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Next Meeting: Thursday, July 9, 2026 at 5:00PM.  Location: Room 2, J. Richard Martin 
Community Center – 189 Alfred Street 

Meeting Adjourned: 6:34PM 

• Motion to Adjourn: Beth Whitney 
• Seconded: Councilor Woods 
• Vote: Unanimously approved 
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Date: June 30, 2026 

To: Biddeford City Council 
From: Biddeford Public Art Commission 
Memo RE: FY26 Budget Carry Forward Request 

Dear Mayor and Members of the City Council, 

The Biddeford Public Art Commission respectfully requests that the City Council authorize the carry 
forward of the Commission's unexpended FY2026 operating budget of $1,250 into FY2027. 

The Public Art Commission was established in July 2025 and spent its first year organizing the 
Commission, establishing goals, developing operating procedures, and preparing the City's first Public 
Art Master Plan in accordance with its ordinance and responsibilities. While funding was appropriated 
for FY2026, the Commission was not able to confirm the availability and amount of its operating budget 
until February 2026. As a newly established commission, additional time was also required to develop 
partnerships, identify implementation strategies, and ensure that public funds would be used 
effectively. 

Rather than expend funds without a clear implementation plan, the Commission elected to preserve the 
allocation until it could be deployed as part of a coordinated public art initiative that advances City 
priorities. The Commission intends to combine the FY2026 carry forward funds with its FY2027 operating 
budget to support a series of community-facing public art and placemaking activities in partnership with 
the Downtown Development Commission. These activities are intended to advance the Five Points 
Public Art Project, which has been identified as a shared priority. 

Specifically, the combined funds will be used to: 

● Develop public engagement opportunities that build awareness of the Five Points Public Art 
Project. 

● Produce promotional and educational materials highlighting the project and the City's public art 
program. 

● Create small-scale public art activations that allow residents and visitors to experience public art 
while generating excitement for the future installation. 

● Develop merchandise and related fundraising materials that can generate revenue to support 
future public art projects and leverage additional public and private investment. 

By carrying these funds forward, the Commission will be able to make a more meaningful and strategic 
investment than would have been possible by expending the FY2026 allocation independently before 
the partnership and implementation plan were fully developed. 

The Biddeford Public Art Commission respectfully requests approval to carry forward the unexpended 
$1,250 FY2026 operating budget for use during FY2027 in support of these initiatives. 

Respectfully submitted, 
Jessica Muise, Chair 
On behalf of the Biddeford Public Art Commission 
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Project Proposal: Documentary Photography Exhibit of the Biddeford City Theater’s recent 
production of “The Secret Garden” 

Photographer: Bethany Cox, Biddeford resident 

“The vision is to have the images displayed together in Biddeford as a photo essay- not for 
sale or profit. This is purely a documentary work that I want the city to see. Being on display 
in the City Hall would be an apt place for it, since it's physically connected to the theater 
and it would put the story in front of every person who passes through the City Hall.” 

Examples: 
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