
 

City of Biddeford 
City Council 

June 9, 2026 at 5:30 PM 
City Hall Council Chambers & Teams 

  
Click to Join Teams Meeting Online 

Meeting ID: 220 779 684 673 53  
Passcode: rH74XA3h 

  
Dial in by phone 

+1 872-242-8054 United States, Chicago 
Phone conference ID: 712 420 118# 

 
Teams Instructions  

1. Roll Call 

2. Pledge of Allegiance 

3. Presentation 

 3.a Beach Managment Plan Discussion 

4. Other Business 

5. Adjourn 
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https://teams.microsoft.com/meet/22077968467353?p=8sk7wu37ZkVSParZwo
https://www.biddefordmaine.org/3018/Hybrid-Meetings


Biddeford’s 
changing 
coastline
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Damage of January 2024 storms
Millions in damage to public infrastructure in the city
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What is a beach and how does it change?

Nearshore

Offshore

Winter – sand goes out

Summer – sand comes in
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Threat of sea level rise and storm surge

Approximately 2024 storms in 2100

10 ft above mean higher high water
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Beach change from Maine Geologic Survey
Fortunes Rocks, Middle Beach, and Biddeford Pool Hills Beach

We see beach losses in front of sea walls, modest gains where there are dune

Data from the State of Maine Beaches 2022 (last report available) 

2009 to 2021 2017 to 2021
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Seawalls lead to more erosion

Find visual to show how sea walls have damaged and dunes have benefited

Sand is slow to return to elevated dunes
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January 2024 storms

DeWater et al, 2025

Fortunes, Middle and Biddeford Pool Beaches lost 4.5 acres of dune in January 2024 storms
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What is beach management?
• Beach management encompasses the full range of activities that protect, 

maintain, and restore coastal beach environments, including both the physical 
shoreline and the ecological systems that support it

• Key components include: survey/assessment, community priorities, 
management strategies, and maintenance plan
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Beach management plan
1. Survey and assessment – current state

2. Regulatory framework – what are our options (OURSHORE)

3. Goal and priorities – what does the community want

4. Management strategies – how do we execute our plan

5. Maintenance and monitoring – long-term commitment
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Benefits of beach management
1. Create a resilient community (infrastructure, way of life, etc.)

2. Protect ecosystems and natural resources

3. Public safety and recreation

4. Position ourselves for external funding (FEMA support, grants, etc.)
What is not included:
-Rotary Park (Saco River)
-Private property (Hills Beach)
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How do we manage Boucher Park?
• How does our community use the beach? (i.e. 

recreation and ecosystem services)

• What is our management strategy?

• Should we restore the dunes? If so, what does that 

look like and how do we pay for it?

• Long term maintenance plan: monitoring and funding
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What are the responsibilities of the City and 
private property owners?

• Almost all the Biddeford shoreline is 
privately owned

• Clear communication about what the 
City will do and what private property 
owners are responsible for

• Compile best practices to support 
coastal landowners
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Where do we go 
from here?

Camp Ellis – armoring and major beach losses

Wells - ~$1M dune restoration for 3 houses

BP Conservation Trust – no development

Page 15 of 19



Retreat Accommodate Protect
Managed relocation

Getting out of harms way

Dune restoration
Beach nourishment
Elevated structures

Sea walls and hard armoring
Infrastructure repair

We have a spectrum of options:
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How do we move forward?
• Community engagement

• Information sharing
• Compiling best practices

• Dedicated group to construct a 
beach/coastal management plan
• Consultant?
• Citizen group or committee?
• City staff?
• Do we rely on York County?

• How do we fund it?
• Beach permit parking fee?
• Operational budget?
• Grants?
• State/federal funding?

Another round of Coastal Sand Dune 
Restoration and Protection funding is 
expected soon ($450k left in fund)
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Why are we investing resources into this?

Beaches are a 
crown jewel in 
our community

Property tax base
Way of life/culture
Coastal resilience

Photo from New York Magazine

Boucher park was acquired by 
eminent domains in 1970s

Photo from Joe  Bain
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Easy wins to get started
1. How we get on and off the beach?

2. How do we restore the beach?

3. Implement Community Action Grant for Boucher Park

4. Apply for Costal Sand Dune Restoration funding

5. Collaborate with York County Emergency Management
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