
 

City of Biddeford 
Finance Committee 
June 2, 2026 at 5:00 PM 

City Hall Council Chambers & Teams 
  

Click to Join Teams Meeting Online 
Meeting ID: 275 522 063 747 88 

Passcode: io3iu2PN 
  

Dial in by phone 
+1 872-242-8054 

Phone conference ID: 864 464 479# 
 

Teams Instructions  
1. Call to Order 

2. Approval of Minutes 

 2.a 20260505 Finance Committee Meeting- Minutes 

3. Signing of the Expenditure Warrant 

4. Discussion/Approval 

 4.a F2026.15 Berry Dunn 

 4.b Fire Department Assistance to Firefighters Grant Opportunity Discussion 

 4.c Approval of Public Works Paving Bids 

5. Other Business 

6. Adjourn 
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City of Biddeford 
Finance Committee 

May 5, 2026 5:00 PM Council Chambers & Zoom  
 
Councilor Beaupre: Excused 
Councilor Lessard: Present 
Councilor Doughty: Present 
Mayor Lafontaine: Present 
 
1. Call to order  
 
2. Approval of the Minutes  
 
Approved 
 
3. Signing of the expenditure warrant  
 
None 
 
4. Discussion/Approval  
 
4.a SS4A Grant Award to Stantec 
 
City Engineer Chekan – presented the Federal Highway Grant for 5 Points Intersection.  The City 
received 4 RFPs from reputable companies.  First pay requisition due 7/1/26.  80% federal grant 20% City 
match of $85,000.  This will be a 2-year project.  This is planning funding.  Next round could be building 
funds.  
 
Motion to accept proposal Councilor Doughty 
Second Mayor Lafountain 
Going to Council for approval 
 
Unanimous 
 
4.b F2026.13 - Fire Dept. Transfer SCBA Replacement Reserve Account 
funds from account #21141-60452 to 002-22003-92113-32101 
 
Chief Best – Operating budget put $30k in operating expenses to move to SBCA reserve account.  Intent 
is for when it’s time to replace in 15 years in 2037 there will be a reserve for purchase.  The estimated 
cost is $635k.   
 
Councilor Lessard first 
Councilor Doughty second 
Unanimous 
 
4.c Quarterly Update — Fire Department Maine EMS Sustainability Grant #2 
 
Chief Best – 1st quarter of 2026 expended $34,836.70.   $39K for closing grant for June 30.  There is a 
remaining balance of $11k.  $11,636 was spent in the first quarter for a ventilation training bundle from 
Lucas apparatus.  $1,950 was spent to send a member to an advanced EMT class. 
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5. Other Business 
  
5.a FY26 Period YTD Budget Report 
 
Councilor Lessard questioned a payroll line 
 
6. Adjourn 
 
Councilor Beaupre: 5:24 
Second: Mayor LaFontaine 
 
Unanimous 
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Finance Committee 

 
Meeting Date:  June 2, 2026 
Meeting Time: 5:00 PM  

Item Description: Berry Dunn Contract – Additional Funds Request 

Submitted by: Gerry Matherne, Finance Director 

Supporting Information/Documentation: Berry Dunn Summary 

Key Terms: 

N/A 

Executive Summary: 

Order 2025.25 approved authorizing Berry Dunn to assist staff with reconciling FY24 accounts in preparation 
for completing the FY24 Audit in the amount $375,650.  An additional $50,000 was approved with Order 
F2026.04.  I am requesting additional funding not to exceed $40,000 to cover additional costs not accounted 
for.    

Detailed Review: 

In the original contract with Berry Dunn the areas of focus included cash reconciliation assistance.  Due to lack 
of entries, erroneous entries, staff turnover, importing incorrect School files to combine with the City’s 
financial, it was a larger task than anticipated.  Berry Dunn spent more hours than planned on assisting with 
cash reconciliation.  The additional funds are an estimate and will not exceed $40,000.   

Funding Source: 

Due to the AP position elimination, there are savings to date of $33,280. 

Account # 21106-60105  $33,280 21111-60797  $$6,720   

Staff Recommendation:  

Staff recommends funding the additional audit cost. 
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Executive Summary: 

This update reflects activity completed through May 27, 2026, for FY24 audit support 
services provided by Berry Dunn.  

Detailed Review:  

As part of the approval under Order 2025.25 and additional order F2026.04 authorizing 
Berry Dunn to assist staff with reconciling FY24 accounts in preparation for completing the 
FY24 Audit, it is an expectation that staff provide monthly updates on hours expended, 
amount billed and activity within the reporting period. This update covers activity through 
May 27, 2026.  The table provided below summarizes hours, invoice amounts, remaining 
balance and activity.   
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FY24 Audit preparation activity completed to date by Berry Dunn and staff includes:  

Audit work in conjunction with CBiz.  This includes reconciling the School funds and 
Wastewater fund. 
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F2026.15               THE FINANCE COMMITTEE … JUNE 02, 2026 
BE IT ORDERED, that the Finance Committee does hereby approve the  
expenditure for the following:  
 
 
An additional $40,000 to cover additional costs not accounted for to complete audit work 
that was approved in Order 2025.25 authorizing Berry Dunn to assist staff with 
reconciling FY24 accounts in preparation for completing the FY24 Audit in the amount 
$375,650.    

 

 

 
Funding Source:  Line items 21106-60105 and 21111-60797 
 
  
 
 
 
 

Attest by:_________________________________ 
                                                  Geraldine Matherne, Finance Director  
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Finance Committee

  
Meeting Date: June 2, 2026 
Meeting Time: 5:00 PM 
Agenda Item No: 4.b 
Item Description: Fire Department Assistance to Firefighters Grant Opportunity Discussion 
Submitted By: Lawrence D. Best, Fire Chief 
  
  
Key Terms: 
Fire Department FEMA Assistance to Firefighters Grant Opportunity Discussion 
 
Executive Summary: 
Recently the Fire Department received a Notice of Funding Opportunity (NOFO) from the US 
Department of Homeland Security (DHS) that the fiscal year 2025 Assistance to Firefighters 
Grant (AFG) Program project application period has opened up. The nationwide expected 
viable funding for the AFG program is $291,600,000.00. It is anticipated the project application 
period will close on June 22, 2026, at 5:00pm. The project award date is anticipated to begin 
on August 31, 2026, and is expected to be completed no later than September 30, 2026. The 
project period of performance start and end dates have not been set by DHS yet. With regard 
to eligibility for the AFG, fire departments operating in the US are eligible to apply for an AFG. 
The project types that are allowable are, "operations and safety; vehicle acquisition, and 
regional projects."  Based on the DHS AFG funding cost share calculator, the City of Biddeford 
falls in the 10% local cost share category. The 10% local cost share is when a fire department 
serves a jurisdiction of more than 20,000 residents, but not more than 1 million residents, the 
applicant shall agree to provide non-federal funds in an amount equal to and not less than 10% 
of the grant awarded.   
 
The Fire Department is bringing this grant opportunity forward to the finance committee to 
have a discussion about the local cost share of 10%. The City would pay fully the cost of the 
project(s) and then be reimbursed 90% of the total cost. This cost has not been specially 
budgeted for FY27. However, there is an opportunity to use some of the FY27 Capital Projects 
Funds requested by the Fire Department to be the 10% match. 
 
IMPORTANT DATES AND COST NOTES: 
 
The AFG project funding application period is open now and is scheduled to close on June 22, 
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2026, at 5:00pm. The anticipated start date for the AFG awards notifications is August 31, 
2026, and is expected to be completed no later than September 30, 2026. 
 
The AFG is a 90%/10% cost share. The City will pay for the project fully and then be reimbursed 
90% of the total project. The local cost share amount is 10%, which is the amount the City 
would pay for the project(s). 
 
The project(s) will not begin until official notification is received from the DHS about the status 
of the AFG grant. A positive award would then result in moving the project(s) forward through 
the City procurement process. 
 
Detailed Review: 
BACKGROUND: 
 
Fire Department staff reviewed some of the operational equipment needs of the department 
and identified two projects that would fall within the scope of funding as outlined in the NOFO. 
After consulting with the City grant writer Christine Ohman, the Fire Department staff 
recommends moving forward with these two operational projects for an AFG project 
application. Christine Ohman has put together an estimated budget/AFG request to get us a 
starting point for this discussion. Please note, the estimated costs for these projects are just 
that, at this point, an estimation. As we work through the AFG project application, the actual 
costs will become better determined.  
 
The first project is to replace the vehicle extrication tools that are carried on Special Hazards 34 
at an estimated cost of $154,234.56. The second project is to replace the six (6) LIFEPAK 
defibrillators that are used on the ambulances and certain fire apparatus at an estimated cost 
of $650,445.80. The estimated City cost share for these two projects would be approximately 
$65,044.58 total. (Attachment #1 - Project Cost Request Budget Worksheet). 
 
In the FY27 Capital Project Budget request, the Fire Department submitted these two projects. 
The first project was to take a phased approach of replacing the vehicle extrication tools on 
Special Hazards 34. The estimated cost for this project in FY27 was $45,415.00. The second 
project was to begin replacing the LIFEPAK Cardiac Monitor and Defibrillators. This was also a 
phased approach with the recommendation to replace one unit per year for the next 6 years at 
an estimated cost of $62,954.00 per year. It would be the Fire Department staff's 
recommendation that these funds be set aside as the 10% local match if the AFG award is 
successful. 
 
IMPORTANT DATES AND COST NOTES: 
 
The AFG project funding application period is open now and is scheduled to close on June 22, 
2026, at 5:00pm. The anticipated start date for the AFG awards notifications is August 31, 
2026, and is expected to be completed no later than September 30, 2026. 
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The AFG is a 90%/10% cost share. The City will pay for the project fully and then be reimbursed 
90% of the total project. The local cost share amount is 10%, which is the amount the City 
would pay for the project(s). 
 
The project(s) will not begin until official notification is received from the DHS about the status 
of the AFG grant. A positive award would then result in moving the project(s) forward through 
the City procurement process. 
 
Funding Source: 
Estimated $65,044.58. from the FY27 Capital Projects Budget for the 10% Local Cost Share. The 
total project cost would paid from the Capital Projects budget and then 90% would be 
reimbursed from the AFG. 
 
Staff Recommendation: 
Staff recommends moving forward with the AFG project funding application for these projects. 
By using the funds requested in the FY27 Capital Projects Budget as the local match, this would 
allow us to leverage additional funds from the AFG to complete these two projects now, which 
would free-up future funds from the City to be used for other Capital Projects. 
 
Next Steps: 
If the discussion results in guidance to move forward with the AFG project funding application, 
the City grant writer and Fire Department would put together the necessary information for an 
application to be submitted by the grant deadline. 
 
Attachments: 
1. ATTACHMENT #1 - Copy of FY26 FEMA AFG Grant Budget Worksheet V2 LB  
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Assistance to Firefighters Grant Request Budget Worksheet

Category/Type Tool Part # # Units Unit Cost TOTAL Contingency
 Contingency 

Cost Grand Total
Extrication Tools

Light Rescue Series
LRS Spreader LRS 1 16,868.00$              16,868.00$                        20% 3,373.60$         20,241.60$            
LRS Cutter LRC 1 16,224.00$              16,224.00$                        20% 3,244.80$         19,468.80$            
LRS Combi Tool LRCT 1 15,799.00$              15,799.00$                        20% 3,159.80$         18,958.80$            

-$                        
Heavy Rescue Series -$                        

Heavy Rescue Spreader HRS 1 14,802.00$              14,802.00$                        20% 2,960.40$         17,762.40$            
HRS Telescoping Ram HRSTR 1 15,050.00$              15,050.00$                        20% 3,010.00$         18,060.00$            
HRS Short Blade Cutter HRSSBC 1 14,802.00$              14,802.00$                        20% 2,960.40$         17,762.40$            
HRS Long Blade Cutter HRSLBC 1 -$                                    20% -$                   -$                        
HRS Combi HRSC 1 15,767.00$              15,767.00$                        20% 3,153.40$         18,920.40$            

-$                        
Required Accessories -$                        

Extended Reach Tips (pair) 1 1,407.00$                 1,407.00$                           20% 281.40$            1,688.40$              
Batteries/Charger kit 1 -$                                    20% -$                   -$                        
9" Diamond Cutoff Saw Blades 4 192.00$                    768.00$                              20% 153.60$            921.60$                 
4.5" Diamond Grinder Blade 4 74.00$                      296.00$                              20% 59.20$              355.20$                 
Extended Reach Tips (pair) 1 1,340.00$                 1,340.00$                           20% 268.00$            1,608.00$              
Gator Grip Tip 1 730.00$                    730.00$                              20% 146.00$            876.00$                 
USB Charging Kit 1 139.00$                    139.00$                              20% 27.80$              166.80$                 
Windshield Removal Kit

  
Training Costs Hours Staff # Blended Hrly Rate

Half day training on tools 6 48 60.57$                      17,444.16$                        17,444.16$            

Total Extra cost Project Total #1
Project #1 TOTALS 113,254.57$            131,436.16$                       22,798.40$       154,234.56$         
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Category/Type Tool Manuf # # Units Unit Cost TOTAL Contingency
 Contingency 

Cost Grand Total
LIFEPAK 35 Defribillator 6 67,303.00$              403,818.00$                      20% 80,763.60$       484,581.80$         

Training Costs Hours Staff # Blended Hrly Rate
Training Costs 4 48 60.57$                      11,629.44$                        11,629.44$            

Total Extra cost Total Project #2
415,447.44$                      80,763.60$       496,211.24$         

Total Grant Request and City Match Grand Total Grant Request City Match 
650,445.80$            585,401.22$                      65,044.58$       
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Finance Committee

  
Meeting Date: June 2, 2026 
Meeting Time: 5:00 PM 
Agenda Item No: 4.c 
Item Description: Approval of Public Works Paving Bids 
Submitted By: Jeff Demers, Public Works Director 
  
  
Key Terms: 
3 Year Paving Contract 
 
Executive Summary: 

The City of Biddeford Public Works Department advertised a Request for Proposals (RFP) for 
the City’s Capital Paving Program on April 8, 2026. The City received two proposals from local 
paving contractors. 

  
 
Detailed Review: 

The City of Biddeford Public Works Department solicits bids labeled Doc #4 from qualified 
contractors for paving projects approved through the Capital Projects Committee and City 
Council. 

On April 8, 2026, the Public Works Department advertised the Request for Proposals for the 
City’s upcoming paving program. Two contractors submitted proposals in response to the 
advertisement:  

Shaw Brothers Inc. and Dayton Sand and Gravel were the two bidders. 

Please refer to the attached bid tabulation sheet, Doc #3, for pricing details. 

As part of the bid process, the Public Works Department supplied an estimated annual paving 
amount of $3,000,000 per year for three years for interested contractors to bid on. Allowing 
paving contractors to bid on actual estimated quantities provides the City with hard numbers 
to better estimate each individual project being considered. The City is not locked into any 
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specific paving quantities during the three-year contract period. 
 
Biddeford, along with the Maine Department of Transportation (D.O.T) uses asphalt escalation 
pricing based on the Maine Department of Transportation’s asphalt escalation specifications. 
Significant oil price increases at any time can create major challenges for both Maine DOT and 
municipal paving projects. As part of the bid process, the City of Biddeford utilizes an asphalt 
escalation clause that provides some relief and compensation for market price fluctuations. 
Public works have noticed that agencies that do not include adjustment language within their 
contracts, determining a fair middle ground has become significantly more challenging for both 
the contractor and the municipality. By utilizing Maine DOT Standard Specification 108.4.1, 
dated March 2020, both the City and the contractor are protected against price fluctuations 
that may occur due to paving schedule delays, weather conditions, project priority changes, 
market pricing, and other unforeseen circumstances. This standard specification was 
developed through cooperative discussions between Maine DOT and the industry contractors 
that perform work on Maine DOT projects. Biddeford goes by the D.O.T standards on all paving 
projects. 
 
Public Works uses a program called Street logic. StreetLogix is a pavement management 
software program used by municipalities and public works departments to track roadway 
conditions, prioritize paving projects, and help develop long-term capital improvement plans. 
The program collects and analyzes roadway data such as pavement condition, traffic volume, 
road age, and maintenance history to help communities make informed decisions on street 
maintenance and reconstruction projects. StreetLogix allows the City to better plan future 
paving schedules, estimate costs, and maximize available funding by identifying roads that can 
be preserved before requiring full reconstruction. 
 
After review of the submitted proposals attached Doc #3, Public Works recommends that the 
Finance Committee and City Council award the paving contract to the low bidder, Shaw 
Brothers Inc. 

Shaw Brothers Inc. has successfully performed paving work for the City of Biddeford over the 
past 8+ paving seasons, with no issues related to quality construction. 
 
 
Funding Source: 

Funding for the paving program is normally available through reserve accounts, future bond 
funds, general operating budget, and future capital appropriations. As of today, without 
knowing the full outlook of the FY24 and FY25 audits, it is very difficult to supply a balance 
number in the reserve account. Last year, Public Works completed  Fox Hollow rehabilitation, 
Hill Street mill/paving, new sidewalk, curbing and bike path and Garden Drive half mill and half 
rehabilitation for a total expenditure of $1,310,406 out of the Capital Paving account. 

The paving program was discussed during the Capital Projects Committee Meeting on April 8th, 
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and there was discussion about availability of an estimated $450,000 in rollover funds for FY27 
paving. Additionally, an estimated $558,165 in FY27 CIP funds is still considered 
unprogrammed following that committee meeting.  
 
As of today, $450,000 is identified to be used for paving of streets, sidewalks and curbing.  
  
 
Staff Recommendation: 

Public Works recommends the Finance Committee and City Council approve the award of the 
paving contract to Shaw Brothers Inc.. 
 
 
Next Steps: 
Finance Committee to send it forward to Council for approval. 
 
Attachments: 
1. Doc #1 Shaw Bro 
2. Doc #2 Dayton 
3. Doc #3 Bid Tab 
4. Doc #4 paving bid 2026 
5. Doc #5 2027 Draft Paving 
6. 2026.83 Approval Public Works Paving Bids - ORDER 
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City of Biddeford, Maine 

PUBLIC WORKS DEPARTMENT 
371 Hill Street, Biddeford, Maine 

PROPOSAL TERMS 
HOT MIX APSHALT PAVEMENT AND OTHER 

ASSOCIATED WORK - 2026 

This proposal is submitted in accordance with the requirements and specifications of the 
Request For Proposals for the Placement of Hot Mix Asphalt Pavement and Other 
Associated Work — 2026 and acknowledge as follows: 

1. That we have read the Request for Proposals and will comply with all 
requirements. 

2. That the quantitiess stated herein are the best estimates of the City of Biddeford at 
the time of this Request For Proposals, but that these estimates may vary. It is 
understood that the unit prices submitted to supply the products and services 

required herein shall not vary regardless of final actual quantities of items actually 
procured by the City of Biddeford. It is also understood that the Hot Mix Asphalt 
Pavement Item will be adjusted according to the Asphalt Escalator provisions 
contained in the Request for Proposals. 

3. That full liability insurance coverage will be maintained and in force during the 
term of this contract and a Certificate of Insurance is enclosed. 

m7 j 

Company Name: > erhe OS TRLVE TI SA) 

Mailing Address: Po Pex GG 

G shir | WE  o+4038%, 

Telephone: (Le 7\ &3I9-A55Z 

Fax: C267\ &39- G2IF 

E-Mail: Mharnnes © Shdw brothers cou 

Name & Title of 

Owner of Authorized 
Representative (printed) “Te wdthAaw Ef “s 

“Presid fae 

Signature: Diwthe. © ff 
Date : H- 2(- 2626 
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City of Biddeford, Maine 

PUBLIC WORKS DEPARTMENT 
371 Hill Street, Biddeford, Maine 

PROPOSAL FORM 
HOT MIX APSHALT PAVEMENT AND OTHER 

ASSOCIATED WORK - 2026 

Estimated quantities are identified for the purpose of comparing proposals. Quantities 
may vary depending on conditions and issues encountered during the program. Unit 
prices submitted shall apply regardless of final quantities at the completion of the 
program. Contractors shall abide by all OSHA Rules & Regulations and by all State and 
Local ordinances regarding construction activities. 

Liquid Asphalt Price of $4'73.39 for base bid on unit prices for all HMA Items. 

ITEM EST. QUANTITY UNIT PRICE TOTAL 

1. 19mm HMA 33,000 tons a OTe 3, Zel, coo.ce 

2. 12.5mm HMA 17,000 tons 1o3.00 (TFL Cos. oo 

3. 9.5mm HMA 15,000 tons LoGd co 6 G5S coe, ve 

4. Hand Placed HMA 2,500 tons B2G.00 ' GGL G+e0.e0 

5. Full Depth 75,000 s.y. 3.40 A422. §S6 GO 
Reclamation 

6. Cold Plane/Mill 25,000 s.y. it.ao £75 doo, oo 

7. Cement Stabilize 165,000 s.y. {co LABF eco ce 

8. Bituminous Curb 1,000 L.f. (S.ce (8B ooo, oe 

9. Alter Structures 100 ea. Rt Go,os Z10, 600,00 

10. Adjust Structures 100 ea. [ B60. 0 LBGé eee, oe 

11. Crack Sealing 12,000 Ibs. q.3° bil Loo. ce 

TOTAL: 4 7Al Lee, oe 

Submitted By: Shaw Bashers Cogin verter 

Thar han E. Shetie? Pa epedeuT 

Authorized Representative’s Signature: 
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03/31/2026 

a) @ DATE (MMIDDIYYYY) 
ACORD CERTIFICATE OF LIABILITY INSURANCE 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER CONTACT Brianna Killip 

Cross Insurance-Portland PHONE «y;_(207) 760-1677 [FAS oy, (207) 780-6377 
2331 Congress Street EMAIL ¥g: brianna.killip@crossagency.com 

INSURER(S) AFFORDING COVERAGE NAIC # 
Portland ME 04102 INSURERA: Continental Western Ins Co 10804 

INSURED insurers; Union Insurance Company 25844 

SHAW BROTHERS CONSTRUCTION INC. INSURER c: Acadia Ins Co. 31325 
341 MOSHER ROAD INSURER D: Sirius International UK Holdings Ltd 10672916 

PO BOX 69 INSURERE: Construction Services Group Trust 5335837 

GORHAM ME 04038-0069 | insurerr: Difgo RE WC Group Trust NA 

COVERAGES CERTIFICATE NUMBER: 26/27Master REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

te TYPE OF INSURANCE inep WD. POLICY NUMBER (RMDDIYYYY) | (MMIDDIVYYY) LIMITS 
><| COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE gs 1,000,000 

D 
CLAIMS-MADE OCCUR PREMISES (Ea occurrence) s_ 500,000 

|| MED EXP (Any one person) $ 10,000 

A CPA 5508523-14 04/01/2026 | 04/01/2027 | personaLaapvinsury | ¢ 1,000,000 

| GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $2,000,000 

POLICY Wicd Loc PRODUCTS -comP/OP AGG _| $ 2,000,000 
OTHER: $ 

COMBINED SINGLE LIMIT | AUTOMOBILE LIABILITY (a Meadent S $ 1,000,000 

><] ANY AUTO BODILY INJURY (Per person) | $ 
| | OWNED SCHEDULED . i B |__| AUTOS ONLY AUTOS CAA §508524-18 04/01/2026 | 04/01/2027 | BODILY INJURY (Per accident) | $ 

HIRED NON-OWNED PROPERTY DAMAGE $ 
|__| AUTOS ONLY AUTOS ONLY |_ (Per accident) 

Medical payments $ 5,000 

| ><] UMBRELLALIAB [<I occur EACH OCCURRENCE s_10,000,000 
c EXCESS LIAB TT LAIMS-MADE CUA 5508525-14 04/01/2026 | 04/01/2027 | agorEGATE 10,000,000 

DED | | RETENTION $ $ 
WORKERS COMPENSATION PER OTH- 
AND EMPLOYERS’ LIABILITY Y >< Srarure | [Be 7000000 
OrICESAILIER EXGLUGEO NIA WCCSGT2026333&DIRIGO2026 | 01/01/2026 | 01/01/2027 LE-L-EACHACCIDENT $_ 
(Mandatory in NH) E.L. DISEASE -EAEMPLoveE | ¢_ 1,000,000 
If yes, describe under 4,000,000 
DESCRIPTION OF OPERATIONS below E.L. DISEASE -POLICY LIMIT | $ ':¥¥U, 

. . Occurrence 3,000,000 
Pollution/Professional 

D CPPL $0002778 01 04/01/2026 | 04/01/2027 | Aggregate 3,000,000 

Retention 25,000 

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached If more space is required) 

Refer to policy for exclusionary endorsements and special provisions. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

For Informational Purposes ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

i 

© 1988-2015 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 
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SHAW BROTHERS CONSTRUCTION, INC. 
P.O. Box 69 ¢ 341 Mosher Rd. * Gorham, Me 04038 

Tel: (207) 839-2552 ¢ Fax: (207)839-6239 

Website: www.shawbrothers.com 

Hot Mix Asphalt Pavement and Other Associated Work — 2026 

This proposal is based on the following: 

1. Liquid asphalt to be adjusted in accordance with the RFP. Base price of liquid 
asphalt = $673.33 per liquid ton. 

2. Unit prices are good for the 2026 construction season. Subsequent years (2027 & 
2028) to increase based on the consumer price index (CPI) or 3% whichever is less. 

All pavement mixes to be MDOT approved mix designs. 
4. All paving equipment to meet MDOT specifications. 

we
 

K:\Save data\ESTIMATING\BIDS\2026 Misc Bids\260421 2026-2028 Town Paving - Biddeford\Biddeford Paving Clarifications.doc 
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City of Biddeford, Maine 

PUBLIC WORKS DEPARTMENT 
371 Hill Street, Biddeford, Maine 

PROPOSAL FORM 
HOT MIX APSHALT PAVEMENT AND OTHER 

ASSOCIATED WORK - 2026 

Estimated quantities are identified for the purpose of comparing proposals. Quantities 
may vary depending on conditions and issues encountered during the program. Unit 
prices submitted shall apply regardless of final quantities at the completion of the 
program. Contractors shall abide by all OSHA Rules & Regulations and by all State and 
Local ordinances regarding construction activities. 

33 
Liquid Asphalt Price of $ (9/3 for base bid on unit prices for all HMA Items. 

ITEM EST. QUANTITY UNIT PRICE TOTAL 

19mm HMA 33,000 tons 120-— 3,960,000 

2. 12.5 mm HMA 17,000 tons 130 2,210,000 

3. 9.3mm HMA 15,000 tons 130 1,950,000 

4. Hand Placed HMA 2,500 tons 220 990,000 

5. Full Depth 75,000 s.y. 8 600,000 
Reclamation 

6. Cold Plane/Mill 25000sy. 19 475,000 

7. Cement Stabilize 165,000 sy. 29 4,125,000 

8. Bituminous Curb 1ooore, 29 20,000 

9. Alter Structures 100ea, 20900 200,000 

10. Adjust Structures 100ea, 2000 200,000 

11. Crack Sealing 12,000 bs. 18 216,000 

TOTAL: 14,506,000 

Submitted By: JASON Robinson pate 4/20/2026 

Authorized Representative’s Signature: Qn Chenin 
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} ® 
ACORD 
Me 

CERTIFICATE OF LIABILITY INSURANCE 
DATE (MM/DDIYYYY) 

1/29/2026 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain poticies may require an endorsement. A statement on 

this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER 

45 Constitution Avenue 
P.O. Box 511 
Concord NH 03302-0511 

Arthur J. Gallagher Risk Management Services, LLC 
NAMES” Christine H. Holman, CPCU, CIC 
{AG No. Exy; 800-238-3840 {A'G, No}: 603-224-8012 
-MAI _ ; 

GMAIL os. christine_holman@ajg.com 

INSURER(S) AFFORDING COVERAGE NAIC & 

License#: 0069293] INSURER A: Patriot Insurance Company 32069 
INSURED DAYTSAN-01) isuReR B : Maine Employers' Mutual insurance Co 11149 
Dayton Sand & Gravel Co., Inc. : 
928 Goodwins Mills Road insurer c : Gray Surplus Lines Insurance Company 15889 

Dayton ME 04005-7352 INSURER D : 

INSURER E : 

INSURER F : 
COVERAGES CERTIFICATE NUMBER: 1186545037 REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR ADOL|SUBR POLICYEFF | POLICY EXP 
LTR TYPE OF INSURANCE INSD | WvD POLICY NUMBER (MMIDDIYYYY) | (MM/DDIYYYY) LIMITS 
A | X | COMMERCIAL GENERAL LIABILITY 6651024 12/31/2025 | 12/31/2026 | EACH OCCURRENCE $ 1,000,000 

| DAMAGE TO RENTED CLAIMS-MADE OCCUR PREMISES (Ea occurrence) _| $ 500,000 

MED EXP (Any one person) $5,000 

PERSONAL & ADVINJURY _| $ 1,000,000 
EN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 2,000,000 

X | poucy |X | SRS Loc PRODUCTS - COMP/OP AGG | $2,000,000 
OTHER: $ 

COMBINED SINGLE LIMIT A | AUTOMOBILE LIABILITY 6651024 12/31/2025 | 12/31/2026 | (Ga accident) $ 1,000,000 
X | ANY AUTO BODILY INJURY (Per person) | $ 

OWNED SCHEDULED i SEO ny |_| SCtED BODILY INJURY (Per accident) | $ 
X | HIRED X | NON-OWNED PROPERTY DAMAGE $ 

| “* | AUTOS ONLY AUTOS ONLY | (Per accident) 
X | 09827 $ 

A | X | UMBRELLA LIAB X | occur 6651024 12/31/2025 | 12/31/2026 | EACH OCCURRENCE $5,000,000 

EXCESS LIAB CLAIMS-MADE AGGREGATE $5,000,000 
veo | X | ReTENTIONS an ann $ 

B | WORKERS COMPENSATION N | 1810092704 12025 X | eer X | Ot ; 
AND EMPLOYERS' LIABILITY YIN 810 12/31/2028 | 12/31/2026 | starure |X [ER 3A: ME 
ANYPROPRIETOR/PARTNERVEXECUTIVE E.L. EACH ACCIDENT $500,000 
OFFICER/MEMBEREXCLUDED? NIA 
{Mandatory in NH) E.L. DISEASE - EA EMPLOYEE] $ 500,000 
If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT | $500,000 

C | Excess Liability GSL103664 12/31/2025 | 12/31/2026 | Each Occurence $5,000,000 
A | Leased/Rented Equip 6651024 12/31/2025 | 12/31/2026 | Limit 400,000 

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Schedule, may he attached if more space is required) 
Covering operations of the insured during the policy period. 

CERTIFICATE HOLDER CANCELLATION 

United States 
for informational purposes 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

UTHORIZED REPRESENTATIVE 

Yau Stas 

ACORD 25 (2016/03) 
© 1988-2015 ACORD CORPORATION. All rights reserved. 

The ACORD name and logo are registered marks of ACORD 
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City of Biddeford, Maine 

PUBLIC WORKS DEPARTMENT 
371 Hill Street, Biddeford, Maine 

PROPOSAL TERMS 

HOT MIX APSHALT PAVEMENT AND OTHER 

ASSOCIATED WORK - 2026 

This proposal is submitted in accordance with the requirements and specifications of the 
Request For Proposals for the Placement of Hot Mix Asphalt Pavement and Other 
Associated Work — 2026 and acknowledge as follows: 

1. That we have read the Request for Proposals and will comply with all 
requirements. 

2. That the quantitiess stated herein are the best estimates of the City of Biddeford at 
the time of this Request For Proposals, but that these estimates may vary. It is 
understood that the unit prices submitted to supply the products and services 
required herein shall not vary regardless of final actual quantities of items actually 
procured by the City of Biddeford. It is also understood that the Hot Mix Asphalt 
Pavement Item will be adjusted according to the Asphalt Escalator provisions 
contained in the Request for Proposals. 

3. That full liability insurance coverage will be maintained and in force during the 
term of this contract and a Certificate of Insurance is enclosed. 

Dayton Sand & Gravel Co., Inc. 

928 Goodwins Mills Road 

Company Name: 

Mailing Address: 

Dayton, Maine 04005 

Telephone: 207-499-2306 

Fax: 

E-Mail: paving@daytonsand.com 

Name & Title of 

Owner of Authorized Jason Robinson 
Representative (printed) 

Chan oes 
4/20/2026 * 

Signature : 

Date: 
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City of Biddeford, Maine 
PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 
 

REQUEST FOR PROPOSALS 
PLACEMENT OF HOT MIX ASPHALT PAVEMENT AND OTHER 

ASSOCIATED WORK - 2026 
 

The City of Biddeford, Maine is soliciting proposals from qualified contractors for the 
placement of hot mix asphalt pavement and other associated work in conjunction with the 
City’s Infrastructure Maintenance and Repair Program for the Years of 2026, 2027 and 
2028. Contractors submitting proposals may be requested to supply evidence of 
qualifications and capacity for review by the Public Works Director (Director). 
Contractors submitting proposals must also provide proof of liability insurance in the 
amount of at least $1,000,000.00. 
 
OVERVIEW 
 
The City of Biddeford’s funding will be used for actual hot mix asphalt paving costs and 
the remainder for associated other work such as full depth reclamation, cold 
planning/milling, cement stabilization, crack sealing, drainage structures and pipe, 
culverts, curbing and adjustments to existing sewer and drain structures. This Request for 
Proposals (RFP) includes requests for costs on hot mix asphalt paving, reclaiming, cold 
planning/milling, cement stabilization, crack sealing, bituminous curbing and adjusting or 
altering existing drain and sewer structures. 
  
The selected contractor(s) shall be required to coordinate its work according to 
scheduling established by the Public Works Director. The work will be scheduled over 
the three consecutive construction seasons of 2026, 2027 and 2028. A list of proposed 
street work and projected scheduling for this period is included herein on the attached 
spreadsheet entitled “ROAD WORK PLAN MARCH 2026”. Although most of the work 
anticipated is the repair/maintenance of streets, it is understood that some work may 
involve the paving of sidewalks, parking lots and driveways, which will all be done at the 
unit prices identified herein. The City of Biddeford reserves the right to add to or subtract 
from said listing of proposed street work without any liability and without any 
renegotiation of unit pricing.  
 
SUBMISSION OF PROPOSALS 
 
Proposals are to be prepared on the forms included herein and submitted in a sealed 
envelope marked “PAVING PROPOSAL”. The PROPOSAL TERM and the 
PROPOSAL FORM both need to be included in the submittal. The proposals will be 
accepted by the Biddeford Public Works Department, 371 Hill Street, Biddeford, Maine, 
04005, until 1:00 PM on Tuesday April 21, 2026. Proposals will be opened at that time 
and location.  
 
Proposals shall identify unit prices on requested items based upon estimated quantities 
supplied herein. The City of Biddeford reserves the right to add to or subtract from, 
without limitation, the estimated quantities identified for any item without any jeopardy 
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City of Biddeford, Maine 
PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 
 
or liability. Unit prices submitted shall remain in effect regardless of actual quantities of 
work performed during the term of the work included in this RFP. 
 
All proposals shall become the property of the City of Biddeford, Maine. The City of 
Biddeford, Maine reserves the right to accept or reject any or all proposals and/or to 
negotiate with responders if it is deemed to be in the best interest of the City. 
 
Questions pertaining to this Request for Proposals should be directed to the Director of 
Public Works, City of Biddeford, Maine, Mr. Jeff Demers, at 371 Hill Street, Biddeford, 
Maine, 04005. He can be reached at 207-282-1579 or by e-mail at 
jeff.demers@biddefordmaine.org . 
 
SPECIFICATIONS FOR WORK 
 
All work to be performed and all materials to be supplied under this RFP shall be in 
accordance with the Maine Department of Transportation (DOT) specifications for 
general conditions, materials and construction requirements, as delineated in the 
March 2020 Maine D.O.T. Paving equipment shall include a highway-class paver 
equipped with a main screed of not less than eight (8) feet in width. Rollers will have 
at least one 10-ton steel vibratory or oscillating roller. 

All hot mix asphalt (HMA) designs must be submitted to and approved by Maine 
DOT prior to use. 

Specifications manual unless otherwise modified herein or as modified by the Director. 
 
UNIT PRICING 
 
Proposals shall identify a unit price per ton for all hot mix asphalt pavement items, a unit 
price per square yard for full depth reclamation, cold plane/milling and cement 
stabilization items, a unit price per linear foot for bituminous curbing, a unit price per 
each for manhole and catch basin adjustments or alters and a unit price per pound for 
crack sealing services. Payments will be made based upon actual quantities measured. 
 
HOT MIX ASPHALT PAVEMENT ITEM. 
 
 Unit prices for all hot mix asphalt pavement items shall include all costs associated with 
supplying, delivering and placing of hot mix asphalt pavement including but not limited 
to materials, trucking, traffic control, sweeping, fine grading, compaction of all surfaces 
prior to the placement of the hot mix asphalt pavement, grinding to achieve satisfactory 
joints, the paving of all aprons and approaches necessary to blend in the new work to 
existing roads and driveways, tack, and all incidental work and materials needed to 
complete the work according to the Specifications and directives from the Director.  
 
The unit pricing for all hot mix asphalt items shall be based upon the price for liquid 
asphalt and shall be adjusted according to an asphalt escalator.  All bidders shall 
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City of Biddeford, Maine 
PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 
 
base asphalt-related cost adjustments on the applicable asphalt escalation index 
in effect at the time of bidding and throughout the duration of the contract. The 
liquid asphalt English price under the new specifications for the East Coast / 
Northeast region, as published by the Maine D.O.T, shall be used for all work under 
this RFP. The price of asphalt is monitored weekly by the MDOT. The agency 
supplying the information to MDOT is the Asphalt Weekly Monitor. Access to this 
information can be obtained from the MDOT website by going to “Doing Business” 
and clicking on “Contractor Info”. 

 
The price adjustment for asphalt binder will be based on the variance in cost for the 
performance graded binder component in the hot mix asphalt and will be determined as 
follows: 
 
The quantity of hot mix asphalt will be multiplied by the performance graded percentages 
given in the table below, times the difference in price between the base price of liquid 
asphalt identified herein and the price when the hot mix asphalt is placed. Adjustments 
will be made upward or downward as prices increase or decrease. 
 
  19.0 mm (3/4”)  5.2% 
 
  12.5 mm (1/2”)  5.8% 
 
   9.5 mm (3/8”)   6.2% 
 
Example:  Asphalt binder has increased from $385.00 per ton to $445.00 per ton ($60.00 
per ton increase) and you are placing 1,000 tons of 9.5 mm HMA. 
 
1,000 x 6.2% = 62.00 
60.00 x 62.00 = $3,720.00 total escalation cost or $3.72 per ton of HMA. 
 
Payment will be made for all HMA items according to the base unit price submitted 
herein with adjustment according to the herein identified asphalt escalator process.  
 
FULL DEPTH RECLAMATION, COLD PLANE/MILLING ITEM. 
 
Unit prices for full-deep reclamation work and cold plane/milling work shall include all 
costs associated with the performance of said work including but not limited to trucking, 
traffic control, sweeping and all incidental work and equipment needed to complete the 
work according to the Specifications and directives from the Director. The City shall 
supply and deliver any gravel required for the performance of the work. 
 
CEMENT STABILIZATION ITEM. 
 
Unit prices for the cement stabilization work shall include all costs associated with the 
performance of said work including but not limited to materials, trucking, traffic control 
and all incidental work and equipment needed to complete the work according to the 
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City of Biddeford, Maine 
PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 
 
Specifications and directives from the Director. It should be noted that the unit price for 
this item shall include the costs of the full depth reclamation portion of this work.  
 
 
 
 
BITUMINOUS CURB ITEM. 
 
Unit prices for the bituminous curb item shall include all costs associated with the 
performance of said work including but not limited to materials, trucking, traffic control 
and all incidental work and equipment needed to complete the work according to the 
Specifications and directives from the Director. 
 
MANHOLE /CATCH BASIN ALTERING and ADJUSTING ITEMS. 
 
Unit prices for the altering of manholes and catch basins shall include all costs associated 
with the performance of said work including but not limited to materials, trucking, traffic 
control and all incidental work and equipment needed to complete the work according to 
the Specifications and directives from the Director. 
 
CRACK SEALING ITEM. 
 
Unit prices for crack sealing shall include all costs associated with supplying, delivering 
and placement of crack sealing material in accordance with the herein included 
specifications. All traffic control costs are considered incidental and shall also be 
included in the unit prices. 
 
 Crack Sealing Specifications: 
 
Description: This work shall consist of the furnishing and placement of crack sealing 
material in the cracks of existing bituminous concrete pavement in accordance with these 
Specifications.  Placement shall consist of: 1) crack cleaning and drying, 2) material 
preparation and application, 3) material finishing and shaping, 4) barrier material and 
application and 5) certified traffic control. 

 
Materials: crack sealant material shall conform to ASTM D-6690 and the following 
specification. 
 
 Cone Penetration 77°F   90 max. 
 
 Flow @ 140°F     3.0 mm [⅛ in] max 
 

Bond, -20°F, 50% ext. Pass 3 cycles 
 
Resilience, 77°F  60 % min 
 
Asphalt Compatibility  pass* 
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City of Biddeford, Maine 
PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 
 

 
Softening Point  176°F min 
 
Recommended Pour Temp.  380°F 
 
Safe Heating Temp.  410°F 

 
* There shall be no failure in adhesion, formation of any oily exudate at the interface 
between the sealant and asphaltic concrete or other deleterious effects on the asphaltic 
concrete or sealant when tested at 140ºF. 
 
The contractor shall provide the Public Works Department with a copy of the material 
manufacturer’s recommendations pertaining to heating, application, and reheating prior 
to the beginning of operations or the changing of materials. 

 
Construction Requirements 
 
Weather: Crack Sealer shall not be applied on a wet surface, after sunset or before sunrise 
(unless approved by the Director), or when the atmospheric temperature is below 50°F in 
a shaded area at the job site, or when weather conditions are otherwise unfavorable to 
proper construction procedures. 
 
Equipment: Equipment used in the performance of the work shall be subject to the Public 
Works Department’s approval and shall be maintained in a satisfactory working 
condition at all times. 
 
(a) Air Compressor:  Air compressors shall be portable and capable of furnishing not less 
than 3 m3 [4 yd3] of air per minute at not less than 620 kPa [90 psi] pressure at the nozzle. 
The compressor shall be equipped with traps that will maintain the compressed air free of 
oil and water. 
 
(b) Sweeper: Manually operated, gas powered air-broom or self-propelled sweeper 
designed especially for use in cleaning pavements shall be used to remove debris, dirt, 
and dust from the cracks. 
 
(c) Hot Air Lance: Should operate with propane and compressed air in combination at 
2000°F - 3000°F, exit air heated at 310 m/s [1000 ft/s]. The lance should draw propane 
from a tank using separate hoses for propane and air draw.  The hoses shall be wrapped 
together with reflectorized wrap to keep them together and to protect workers in low light 
situations. 
 
(d) Hand Tools:  Shall consist of V-shaped squeegee, brooms, shovels, metal bars with 
chisel shaped ends, and any other tools which may be satisfactorily used to accomplish 
this work. 
 
(e) Melting Kettle: The unit used to melt the joint sealing compound shall be a double 
boiler, indirect fired type. The space between inner and outer shells shall be filled with a 
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City of Biddeford, Maine 
PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 
 
suitable heat transfer oil or substitute having a flash point of not less than 608°F. The 
kettle shall be equipped with a satisfactory means of agitating and always mixing the 
joint sealer. This may be accomplished by continuous stirring with mechanically operated 
paddles and/or a continuous circulating gear pump attached to the heating unit. The kettle 
must be equipped with thermostatic control calibrated between 200°F and 550°F. 
 
(f) Application Wand: The application wand shall apply a controlled flow of material via 
an insulated or heated hose. The nozzle shall distribute the material as called for in this 
specification. A pressure regulator shall be provided to regulate pressure at the nozzle. A 
bypass line into the holding tank is required for use when the nozzle is shut off. 
 
Preparation All cracks greater than 5 mm [¼ in] shall be blown free of loose material, 
dirt, vegetation, and other debris by high pressure air. Material removed from the crack 
shall be removed from the pavement surface by means of a power sweeper or appropriate 
hand tools as required. Cracks showing evidence of vegetation after being blown out shall 
be additionally cleaned by appropriate hand tools and additionally blown out. All cracks 
must be blown and heated via the hot air lance 10 minutes prior to the crack being sealed. 
Distance between the hot air lance and the crack sealing unit should be no more than 15 
m [50 ft] to eliminate reinvasion of water, debris, and other incompressibles. All debris, 
vegetation, and water shall be removed to enhance adhesion of the crack sealing material. 
THIS WORK SHALL NOT BE DONE IN INCLEMENT WEATHER. 
 
Preparation and Placement of Sealer: The crack sealer material shall be heated and 
applied at the temperature specified by the manufacturer and approved by the Public 
Works Department. Any material that has been heated above the manufacturer's 
specification shall not be used. Material that is reheated or held at temperature for an 
extended period of time may be used as allowed by the manufacturer's specification and 
approval of the Public Works Department. The Contractor shall provide the Public Works 
Department with a suitable device for verifying the sealant temperature in the kettle and 
at the application site. 
 
Any over application or spills are to be removed to the satisfaction of the Public Works 
Department. Any sealed areas with damaged or contaminated sealer or visible voids are 
to be removed, prepared and resealed. 

 
Sealer shall be delivered to the crack while the cracks are still hot from the hot air lance 
preparation through a pressure hose line and applicator shoe. The shoe width and the 
sealer overbanding area vary from 50 mm - 100 mm [2 in - 4 in] depending on the 
severity of the cracks. The applicator shall be followed by a V-shaped squeegee to 
minimize the thickness of the overband. Any loose material on the surface or in the crack, 
which may contaminate the crack sealer or impede bonding of the sealant to the 
pavement, is to be removed by hand tools prior to crack filling.  No crack filling material 
shall be applied in a crack that is wet or where frost, snow, or ice is present.  The ambient 
air temperature must be 50°F or higher. 
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City of Biddeford, Maine 
PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 
 
A barrier material such as Glenzoil or an equivalent approved by the Public Works 
Department shall be provided by the Contractor and shall be applied to the crack sealer to 
prevent pickup as directed by the Public Works Department. 
 
Quality of Work: Excess of spilled sealer shall be removed from the pavement by 
approved methods and discarded. Any quality of Work determined to be below normal 
acceptable standards will not be accepted and will be corrected and/or replaced as 
directed by the Public Works Department. 
AWARD 
 
Award of the work contained herein shall be made based upon a combination of 
considerations such as price, service ability, qualifications, prior experiences with 
contractors and the ability to meet the terms of this RFP, as determined by the City of 
Biddeford in its sole judgment. The City of Biddeford reserves the right to separate the 
various items included herein into different contracts with different contractors if it 
deems it to be in the best interest of the City of Biddeford. 
 
Submitted proposals shall be brought to the City’s Finance Committee for award of the 
work contained herein. The contractor(s) awarded work under this RFP shall meet with 
the Director within 1 week of action by the Finance Committee to establish schedules for 
the work planned for 2026.  
 
SUBCONTRACTING 
 
Prior consent of the City of Biddeford is required to assign, transfer, convey, sublet or 
otherwise dispose of the work awarded through this RFP. In no case shall any such 
consent relieve the obligations or change any of the terms of this RFP and work 
contained herein. 
 
PERFORMANCE 
 
Contractor agrees to bear all costs incurred arising from the failure of the Contractor 
through omission or commission to comply with all Federal, State and local statutes, 
regulations, ordinances or rules. The Contractor further agrees to hold the City harmless 
and to indemnify the city for these costs as well as all costs of collection, including but 
not limited to reasonable attorney’s fees. 
 
If the Contractor fails to fulfill its obligations under the award of the work contained 
herein properly and on time or otherwise violates any provision of this RFP and contract, 
the City may terminate the contract by written notice. The notice shall specify the acts or 
omissions relied upon as cause for termination. The Contractor shall be paid fair and 
equitable compensation for satisfactory performance prior to the receipt of notice of 
termination less the amount of damages caused by the Contractor’s failure to fulfill its 
obligations. If the damages are more than the compensation payable to the Contractor, the 
Contractor shall remain liable after termination of the contract and the City may collect 
damages, including costs of collection and reasonable attorney fees. 
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City of Biddeford, Maine 
PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 
 
PAYMENT 
 
Payment in full shall be made after completion, inspection and acceptance by the Director 
of work requested for payment. Payment will generally be made within 30 days of 
acceptance by the Director. 
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City of Biddeford, Maine 
PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 
 

PROPOSAL TERMS 
HOT MIX APSHALT PAVEMENT AND OTHER 

ASSOCIATED WORK - 2026 
 
This proposal is submitted in accordance with the requirements and specifications of the 
Request For Proposals for the Placement of Hot Mix Asphalt Pavement and Other 
Associated Work – 2026 and acknowledge as follows: 
 

1. That we have read the Request for Proposals and will comply with all 
requirements. 

2. That the quantitiess stated herein are the best estimates of the City of Biddeford at 
the time of this Request For Proposals, but that these estimates may vary. It is 
understood that the unit prices submitted to supply the products and services 
required herein shall not vary regardless of final actual quantities of items actually 
procured by the City of Biddeford. It is also understood that the Hot Mix Asphalt 
Pavement Item will be adjusted according to the Asphalt Escalator provisions 
contained in the Request for Proposals. 

3. That full liability insurance coverage will be maintained and in force during the 
term of this contract and a Certificate of Insurance is enclosed. 

 
 
Company Name:  ________________________________________________ 
 
Mailing Address:  ________________________________________________ 
 
    ________________________________________________ 
 
Telephone:   ________________________________________________ 
 
Fax:    ________________________________________________ 
 
E-Mail:   ________________________________________________ 
 
Name & Title of 
Owner of Authorized 
Representative (printed) ________________________________________________ 
 
    ________________________________________________ 
 
Signature :   ________________________________________________ 
 
Date :    ________________________________________________ 
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City of Biddeford, Maine 
PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 
 

PROPOSAL FORM  
HOT MIX APSHALT PAVEMENT AND OTHER 

ASSOCIATED WORK - 2026 
 

Estimated quantities are identified for the purpose of comparing proposals. Quantities 
may vary depending on conditions and issues encountered during the program. Unit 
prices submitted shall apply regardless of final quantities at the completion of the 
program. Contractors shall abide by all OSHA Rules & Regulations and by all State and 
Local ordinances regarding construction activities. 
 
Liquid Asphalt Price of $ _________ for base bid on unit prices for all HMA Items. 
 
 ITEM   EST. QUANTITY UNIT PRICE  TOTAL 
 

1. 19 mm HMA   33,000 tons ____________ ____________ 
 
2. 12.5 mm HMA  17,000 tons ____________ ____________ 

 
3. 9.5 mm HMA  15,000 tons ____________ ____________ 

 
4. Hand Placed HMA  2,500 tons ____________ ____________ 

 
5. Full Depth    75,000 s.y. ____________ ____________ 

Reclamation 
 

6. Cold Plane/Mill  25,000 s.y. ____________ ____________ 

7. Cement Stabilize  165,000 s.y. ____________ ____________ 

8. Bituminous Curb      1,000 l.f. ____________ ____________ 

9. Alter Structures       100 ea. ____________ ____________ 

10. Adjust Structures       100 ea. ____________ ____________ 

11. Crack Sealing  12,000 lbs. ____________ ____________ 

                                                               TOTAL:    __________________ 
 
 
Submitted By: ___________________________   Date : __________________ 
 
 
Authorized Representative’s Signature:  ____________________________________ 
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Paving 2020

Current Rates
Mill Rate $ 11.00
Base Rate $ 109.00
Surface Rate $ 103.00
**Note = If you enter in SURFACE in column K, the Mill and 2" Base will not calculate

Footage LxW Mill Tons x 2" 2" Base 1.5" Surface Grand total Type Surface Only

Lunt Street 570 x 24 100.32 $13,041.00 $10,332.96 $23,373.96
Pike Street 1204 x 24 $35,317.33 423.81 $46,195.29 $43,652.43 $125,165.05
Marcell Ave 521 x 24 $15,282.67 183.39 $19,989.51 $18,889.17 $54,161.35
Lambert Street 595 x 24 $17,453.33 209.44 $22,828.96 $21,572.32 $61,854.61
Wadlin Road (South end) 1721 x 24 $50,482.67 605.79 $66,031.11 $62,396.37 $178,910.15
Old Hollis road 621 X 24 $18,216.00 218.59 $23,826.31 $22,514.77 $64,557.08
Bridge road 1900 X 24 $55,733.33 668.8 $72,899.20 $68,886.40 $197,518.93
Raymond Street 1866 X 24 $54,736.00 656.83 $71,594.47 $67,653.49 $193,983.96
Western Ave (South Bend) 833 x 24 $24,434.67 293.22 $31,960.98 $30,201.66 $86,597.31
Brenton Street 774 x 24 $22,704.00 272.45 $29,697.05 $28,062.35 $80,463.40
Paving Street scan $60,000.00

Totals: 10605 $294,360.00 3632.64 $398,063.88 $374,161.92 $1,126,585.80
Sidewalks

Lambert Street 2331 x 5 $157,500.00
Raymond Street 2649 x 5 $182,000.00

$339,500.00
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Paving 2020

$0.00 $796,127.76 $748,323.84 $2,932,171.60
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Paving 2020

Notes

Pavement completley gone
Pavement completley gone
Pavement completley gone
Last year to mill
Very rough
Last year to mill
Add Bike Lane/Ledge $450,000.00
Adjust Iron
Last year to mill
Very rough
Update program 
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2026.83     IN BOARD OF CITY COUNCIL…  JUNE 2, 2026, 
BE IT ORDERED that the City Council authorizes the Public Works Director to enter 
into a contract with Shaw Brothers, Inc. for a 3 year paving contract of streets and 
sidewalks. The capital paving outlook and budget will be presented by the Public Works 
Director and will be approved by the Capital Projects Committee and City Council for 
each of the three fiscal years.   

 
 
 

Attest by:_________________________________ 
                                                  City Clerk  
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