
 

City of Biddeford 
Sustainability Commission 

May 4, 2026 at 5:30 PM 
City Hall Second Floor Conference Room & Teams 

First Monday Sustainability Committee | Meeting-Join | Microsoft 
Teams 

 
 
 
  

1. Declaration of Quorum 

2. Approval of Meeting Minutes 

 2.a Approval of Meeting Minutes from April 20, 2026 

3. Beaches 

 3.a Beach Management Plans & Biddeford's Beaches-SMPDC 

4. Budget 

 4.a Biddeford Public Market 

 4.b Biddeford Community Gardens 

 4.c Rec. Center EV Charger 

5. Energy Audit Consultant Recommendation 

6. Moratorium on Data Centers-brief discussion 

7. Earth Day 2026 Event-Brief Discussion-what to do better next year 

8. Adjourn 
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Draft of SUSTAINABILITY COMMISSION 04/20/26 
PRESENT:  Brad Favreau, Will Kochtitzky, jeff Goldsmith, Bev Thorpe, Nadia Crockett, 
Patrick Conlon, Max Zakian 
Absent: Brad Crickard, Joie Grandbois, Mikaela Greenwood, Emily McCauley 
Guests: Kate Brown & Samantha from Biddeford Public Market, Jenn Brousseau and 2 UNE 
students-Annika Doeppers and Edward Iannuzzi-Sucich, John Collins 

1. Quorum yes 
2. Bev made a motion to approve the minutes from the 4/06/26 Commission 

meeting.  Seconded by Pat.  Max abstained because he wasn't there, and the rest 
approved. 

3. Kate Brown and Samantha updated the Biddeford Public Market’s request for 
financial support presented 4/6/26.  In the event that the Sustainability Commission 
has more money than approved two weeks ago [$3000], the Biddeford Public Market 
would like support for their SNAP program:  MFFM $1500, administration $500, 
Equipment $360, visitor’s booth $450, and Bumper Crop Certificates $1000 (total 
$3810 for this SNAP project).  The BPM has several more items if it is possible to 
support them, i.e., Power Produce Club, the Co-op Produce Table, and the Hunger 
Programs. 

4. Professor Jenn Brousseau from UNE and two of her students, who are supporting 
their IRB approved research into the current progress of the Biddeford Climate 
Action Program goals, presented a draft of their outcomes to the SC.  They wanted 
feedback about the way they organized their study (using the five major headings in 
the CAP) and the projects supported by the SC.  They wanted to validate their 
assessment of “progress” for each of the projects they listed.  Their outcome 
categories were:  not started, in progress, and completed.  There was much 
discussion about this draft of the research. 

5. There was a brief discussion about the Earth Day events involving the SC.  Two 
weeks ago the SC passed a motion to get a button making machine and materials, 
and this has happened.  It will be at the Cannon Park [across Main St from City Hall] 
SC table on Saturday, April 25th.  In addition, the SC passed a motion to get clover 
seeds and spider plants to hand out small packets at the Cannon Park table on 
Saturday, April 25th.  The table has three posters that will be displayed from 10-2 on 
Saturday, with some commissioners present.  The posters show “no lawns”, 
composting, and transportation issues in Biddeford. 

6. At 7:05 pm Max made a motion to adjourn, seconded by Bev, passed unanimously 
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Beach Management Planning for 
Biddeford

Biddeford Sustainability Commission Meeting
May 4, 2026
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Introductions and Agenda

1. Climate Ready Coast Context

2. Beach Management 

3. Biddeford’s Public Beaches 

4. Beach Management Plan 
Examples 

5. Discussion  
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Climate Ready Coast Project
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Climate Ready Coast 
– Fortunes Rock 

Beach and Biddeford 
Pool
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Beach Management

• Beach management includes any and all activities that protect, maintain, and restore coastal beach 
environments, meaning both the physical shoreline and ecosystems. 

• Key components of beach management can include strategies like shoreline stabilization, dune 
restoration, sediment management, and coastal vegetation preservation.
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Planning Resource: Nature-Based Strategies 
Decision Support Tool
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Planning Resource: Nature-Based Strategies 
Decision Support Tool
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Public Beaches in Biddeford
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Beach Management Planning State 
Context

• The State Planning Office published “Improving Maine’s 
Beaches: Recommendations of the Southern Maine Beach 
Stakeholder Group” in 1998.

• Priority areas identified: 
• Restoring or maintaining existing beaches 
• Reducing risks to property
• Protecting wildlife habitat 
• Enhancing the economic value of beaches 
• Reforming beach regulations 
• Regional coordination 

• The stakeholder group recommends that a comprehensive 
beach management plan be developed for each distinct 
beach system in southern Maine.
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Beach Management Plan Example - Saco

• Saco is currently working on developing a Local Beach 
Management Plan.

• Their stated purpose is:
• Consolidate strategies for shoreline management and 

conservation
• Coordinate actions with regional, state, and federal 

partners
• Assist in planning for major storm events and long-term 

coastal change
• Provide clear, actionable steps the City and community 

can plan for moving forward

• City budget of $46,000, plus seeking additional funds 
through grants.

• Saco’s plan will align with York County Emergency 
Management Agency’s broader goals of building engineered 
beaches capable of withstanding a major storm like that of 
January 2024.
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Beach Management Plan Example – Hull, MA

• Hull is in the process of passing an updated beach 
management plan, which was done by the Woods Hole 
Group.

• BMP is used as a critical tool for aligning with State law (MA 
Wetlands Protection Act, Endangered Species Act etc.) and 
for outlining responsibilities among town departments and 
stakeholder groups. 

• Included two public information sessions, public comment 
periods on draft materials, and consultation with relevant 
State agencies.

• Goals include:
• Incorporate beach management into town planning 

processes. 
• Encourage businesses and non-profits to participate in 

the BMP. 
• Incorporate climate change, resiliency, and emergency 

management into planning decisions made about the 
beach area. 
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Beach Management Plan Example – 
Falmouth, MA

• Falmouth, MA is working with the Urban Harbors 
Institute at UMass Boston and Geosyntec Consultants to 
update their BMP for ten town beaches.

• Goals of the BMP update: 
• Inventory of natural and anthropogenic resources 
• Be consistent with State and Federal law 
• Define short- and long-term components of beach 

restoration and management, including post-storm 
recovery

• Provide a document that serves as the basis for a 
Notice of Intent application to the town’s 
Conservation Commission for managing wetlands. 

• Use interviews, engagement, aerial imagery and spatial 
data for analyses.
• Digital elevation models (DEMs) including USGS 

LiDAR and 2018 USACE topo/bathy LiDAR, as well 
as FEMA Flood Insurance Rate Maps (FIRMs)
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Discussion

• What goals or priorities feel the most critical to include in Biddeford’s BMP?

• What strategies or priorities from other examples would work well for 
Biddeford?

• What are the next steps?

• Other thoughts and reactions?
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Thank you!
Melanie Nash, mnash@smpdc.org 

Page 17 of 18

mailto:mnash@smpdc.org


Biddeford Public Market
Summer 2026 PROGRAMS EXPANSION BUDGET

OPERATING BUDGET
Expenses

Expenses Staffing SubTotals
Manager/Coordinator $6,000.00 Manager/Coordinator $1,000.00
Marketing $250.00 Assistant Manager $2,000.00
Website/Domain $200.00 Admin Asst & Produce Coordinator $1,120.00 $4,120.00

$6,450 1 SNAP/EBT Payments Capacity
Fiscal Agency Services (MFFM) $1,500.00

EBT processing equipment $500.00
EBT equipment monthly fee ($30/month) $360.00

Visitor booth supplies (canopy, table...) $450.00
Visitor booth staff (7 weeks) $560 $3,370.00

2 BPM Co-operative Produce Table
Produce ($250/week) $1,750.00

Funding Equipment (canopy, tables, banner) $600.00 $2,350.00
Biddeford Sustainability Commission $3,000.00 pledged 3 Bumper Crop Certificates $1,000.00 $1,000.00

4 Food Prep/Preservation Demos Stipend $500.00 $500.00
Vendor Fees   $2,400.00 pledged 5 The Power of Produce (POP) Club

Foundation Grants $500.00 Vouchers (100 kids/week) $3,500.00
Fundraising Events $1,000.00 Voucher printing/prizes $700.00 $4,200.00
Business Sponsorships $550.00 Marketing (SNAP/EBT, Demos, POP Club) $500.00 $500.00

$2,050 $16,040.00
Heart of Biddeford Fiscal Sponsor 3% Admin Fee $481.20 $481.20

$16,521.20
Additional Request

6 Hunger Programs Produce and Dinners Distribution $1,200.00 $1,200.00
Foods and Supplies Costs (for Youth Full Maine, Bon Appetit Meals Programs, Biddeford Community Gardens

Funding

Biddeford Sustainability Commission
$17,721.20

https://farmersmarketcoalition.org/power-of-produce-pop/
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