City of Biddeford
City Council
April 21, 2026 at 6:00 PM
City Hall Council Chambers & Teams

Join Teams Meeting

Microsoft Teams Meeting
Meeting ID: 245 050 825 885 60
Passcode: Lt7Lh3NW

Dial in by phone
+1 872-242-8054
Phone conference ID: 703 667 973#

Teams Instructions

Roll Call

Pledge of Allegiance

Adjustment(s) to Agenda

Proclamation

4.a 2026 Earth Day Proclamation

Presentation

5.a Vacancy Registration Ordinance Presentation

5.b Impacts of Homelessness Presentation

Public Hearing

6.a Liquor License Shokutsu Restaurant - Public Hearing
Liquor License Consideration

7.a Shokutsu Restaurant
40 Main Street, Bidg 13, Suite 209
Biddeford, Maine
Restaurant: Beer, Wine and Liquor

Public Addressing the Council

(3 minute limit per speaker for up to a total of 15 minutes)
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https://teams.microsoft.com/meet/24505082588560?p=ZEVsvfU1oGv7EC5eVT
https://www.biddefordmaine.org/3018/Hybrid-Meetings

10.

11.

12.

13.

14.

15.

16.

Consideration of Minutes

9.a Council Minutes 04-07-2026

Second Reading

10.a Remove from Table 2026.40 Household Waste and 2 Overflow Bag Limit
10.b 2026.45 Elimination of three disability parking stalls Adams Street
Orders of the Day

11.a First Reading FY27 School Budget -Additional orders will be added as they become
available

11.b 2026.54 School Appropriations FY27

11.c 2026.59 School Essential Programs and Services FY27
11.d 2026.60 School Additional Funds Raised FY27

11.e 2026.61 School Food Service FY27

11.f 2026.62 School Construction Projects FY27

11.g 2026.63 Adult Education FY27

11.h2026.52 Mayor's Monarch Pledge

11.i 2026.46 Approval of Amendment to City of Biddeford Remote Meeting Participation
Policy

11.j 2026.56 Biddeford City Ordinance Ch. 42-92 Limited Parking Section A.(1)
11.k 2026.57 Biddeford City Ordinance Ch. 42-92 Limited Parking section A. (2)
11.1 2026.58 Biddeford City Ordinance Ch. 42-92 Limited Parking Section A (3)

Public Addressing the Council

(5 minute limit per speaker)
City Manager Report
Committee Updates by Council
Other Business

Council President Addressing the Council
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17.

18.

19.

Mayor Addressing the Council
Executive Session
18.a Executive Session under MRS 405(6)a - Personnel Matters

Adjourn

Page 3 of 380



PROCLAMATION

Earth Day April 22, 2026

WHEREAS, Earth Day, first celebrated in 1970, has grown into a global movement uniting more than 193
countries in a shared mission to safeguard the planet for current and future generations; and

WHEREAS, Earth Day exists to raise awareness, strengthen environmental education, and mobilize community
action to address urgent environmental challenges; and

WHEREAS, this year's Earth Day theme, "Our Power, Our Planet" highlights the impact of collective action
through individual choices and local initiatives; and

WHEREAS, Biddeford is home to unique natural landscapes, and Earth Day offers a day to recognize and
protect the natural heritage that defines our region; and

WHEREAS, the City of Biddeford’s Recreation and Public Works Departments will celebrate Earth Day by
hosting its annual citywide park cleanup on April 22, 2026, inviting residents, students, and volunteers to take
pride in maintaining our parks and outdoor spaces; and

WHEREAS, Earth Day affirms that through collective effort, we can strengthen our commitment to
environmental stewardship and inspire lasting, meaningful change;

THEREFORE, 1, Liam LaFountain, Mayor of the City of Biddeford, do hereby proclaim April 22, 2026 as
Earth Day in the City of Biddeford.

In ‘Witness Whereof, We the undersigned have herewith affixed
our signatures this 21st day of April 2026.

R - Y

“Liam Lé&Fountain, Mayor City Clerk *

Ry p T
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CITY OF BIDDEFORD

VACANT BUILDING ORDINANCE UPDATE




Vacant Building Ordinance

Background & Purpose

City adopted the Vacant Building Registration and Fee
Ordinance on April 1, 2025

Purpose. The City of Biddeford recognizes that vacant buildings negatively
impact property values, neighborhood safety, and overall development. To
address these concerns, this provision establishes a vacant building
registration requirement and an escalating fee structure to encourage
property owners to return vacant buildings to productive use.
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Vacant Building Ordinance

Implementation
Code was codified on the website June 2025

Mailings sent out in June to 17 Properties to register

First 6 months: no fee
After 6 months: $300
After 12 months: $600
After 18 months: $1,200
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Vacant Building Ordinance

Compliance for first 6 Months

6 responded with the registration forms

2 owners of record abandoned the property and never received our
notice

2 received permits to repair so they come off the list
1 being sold

6 no response from current owners
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Vacant Building Ordinance

January Invoicing

17 Notices went out for Registration & fees
9 Registrations

6 Paid fees

4 Removed from program

4

No Responses
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Vacant Building Ordinance

Additional Buildings Added

10 Mailings sent out April 8, 2026

Fee’'s take effect October 9, 2026
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Vacant Building Ordinance

Recommendations

Switch to a two-step calendar year approach. All buildings will be
inventoried in January. Notices will be sent to register. Invoices will be
sent for collection in June. A second inventory of vacant buildings will
occur in June. (These buildings are not duplicates of the first
inventory.) Notices will be sent to register. Invoices will be sent for
collection in December.
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Vacant Building Ordinance

Recommendations

VACANT BUILDING

A "vacant building" is building or structure, regardless of its zoning designation,
that meets either of the following criteria:

(1) Unoccupied or largely unused. The building as a whole is unoccupied and has
been devoid of lawful and consistent human use or activity for a period of 60
consecutive days or more.

a. For multi-unit buildings, the property is considered vacant only if alunitse+
sections—withinthe-more than fifty percent of the total units buiding are
unoccupied. Any portion of the building that remains lawfully occupied or actively
in use will exempt the entire building from being deemed vacant.
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Vacant Building Ordinance

Questions?
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City Council

Meeting Date: April 21, 2026

Meeting Time: 6:00 PM

Agenda Item No: 5.b

Item Description:  Impacts of Homelessness Presentation
Submitted By: Jacob Hammer

Key Terms:

Executive Summary:

This brief provides a high-level overview of how homelessness is impacting municipal
operations across the City of Biddeford. Homelessness is not confined to a single department or
issue area; it is a cross-cutting operational challenge affecting public safety, infrastructure,
health services, and municipal finances.

City departments, including Police, Fire/EMS, Code Enforcement, Public Works, and General
Assistance, are experiencing increased workload, rising service demand, and measurable
financial impacts directly tied to homelessness. These impacts include emergency response
calls, encampment management, sanitation issues, and shelter coordination.

Current management relies on a combination of enforcement tools, regional partnerships, and
service coordination. While these systems provide a foundation for response, demand
continues to grow, and costs are increasing.

Council direction is needed to clarify priorities and guide future policy decisions, particularly
regarding enforcement approaches, temporary shelter strategies, and long-term system design.

Detailed Review:

Homelessness in Biddeford has evolved into a cross-departmental operational challenge
affecting public safety, public health, infrastructure, and municipal finances. On a daily basis,
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multiple City departments, including Police, Fire/EMS, Code Enforcement, Public Works, and
General Assistance, are engaged in responding to homelessness-related needs. What was once
primarily viewed as a social services issue now presents as a broader municipal systems
challenge requiring coordinated, citywide response.

Over the past two years, the City has experienced a sustained increase in service demand, call
volume, and associated costs. Police and EMS responses have risen, particularly in specific
geographic corridors where service needs and encampment activity are concentrated. These
calls are often time-intensive and frequently result in hospital transports or other resource-
intensive outcomes. At the same time, Code Enforcement maintains a continuous, year-round
role in managing encampments, with workload increasing significantly during warmer months.

From a financial perspective, homelessness-related impacts are both measurable and
increasing. General Assistance represents the largest expenditure area, with shelter costs
approaching $500,000 annually and applicant volume rising substantially. Additional costs are
incurred through encampment cleanup, sanitation services, overtime, and infrastructure
impacts. While some of these costs can be quantified, others remain underreported due to
limitations in cross-departmental data tracking.

Encampments present both ongoing operational demands and elevated public safety risks. In
addition to routine service calls, they can contribute to high-cost, high-impact incidents such as
fires and medical emergencies. At the same time, the City’s outreach efforts continue to
demonstrate meaningful outcomes, connecting individuals to medical care, substance use
treatment, and case management services.

Currently, the City manages homelessness through a hybrid framework combining enforcement
tools, service provider partnerships, and coordinated outreach. This includes local ordinances
governing public space use, partnership with the Seeds of Hope Overnight Center, participation
in Maine’s Coordinated Entry System, and direct engagement with unsheltered individuals.
While this framework provides a functional baseline, it remains largely reactive, labor-intensive,
and increasingly costly as demand grows.

At its core, the City is navigating a complex balance between public safety expectations, public
health responsibilities, and humanitarian obligations. In the absence of clear policy direction,
this balance is often determined at the operational level, which can result in inconsistency in
response, increased strain on staff, and uncertainty for both residents and individuals
experiencing homelessness.

A key vulnerability in the current system is the City’s reliance on Seeds of Hope for overnight
shelter. If overnight capacity is reduced or eliminated, approximately 40 individuals per night
would require alternative placement. General Assistance hotel placements average $1,050 per
week per individual, creating a potential cost exposure of $42,000 to $168,000 in the first
month alone. In practice, it is unlikely that all individuals would secure immediate placement,
resulting in an increase in unsheltered homelessness, expanded encampments, heightened
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public health risks, and increased demand on emergency services.

Funding Source:
Continued funding of line item 21125-60747 at the requested rate.

Staff Recommendation:

Staff recommend that Council:

1. Continue funding the Seeds of Hope Overnight Center in FY27 at the requested level.
This remains the most immediate and effective tool available to prevent an increase in
unsheltered individuals sleeping outdoors, as well as the associated public health and
public safety impacts.

2. Direct staff to draft a “Prohibition of Camping on Public Property” ordinance.
Establishing a clear legal framework will provide the City with the authority to address
encampments proactively, before conditions escalate to large-scale public health or
safety concerns requiring resource-intensive intervention.

3. Direct staff to initiate exploration of a long-term shelter solution.

This effort would focus on identifying opportunities to distribute costs regionally,
increase shelter capacity, and reduce concentration impacts in Biddeford’s downtown
and residential areas. Staff will report back to Council with findings and
recommendations according to an established timeline.

Next Steps:

-Provide clear guidance on the City’s priority balance between enforcement, public health, and
service-based response

-Direct staff to draft and present options for a No Camping on Public Property ordinance,
including enforcement and equity considerations.

-Provide Guidance regarding support for the City's current overnight warming center
partnership and shelter strategy.

Attachments:
1. Impacts of Homelessness Presentation
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IMPACTS OF HOMELESSNESS
OPERATIONAL BRIEF

April 21st, 2026




Purpose of Presentation

This brief provides the City Council and department leaders with a
clear, factual overview of how homelessness directly affects the
day-to-day operations of the City of Biddeford. The goal is to
ensure decision-makers have the data they need to act.

Operational Overview Financial Impacts

Understand how homelessness Identify measurable costs:

shapes workload and resource personnel time, overtime, and

demands across multiple city service delivery attributable to

departments on a daily basis. homelessness-related incidents
and encampments.

Policy & Operational Options
Present actionable options for Council consideration to better manage impacts

and improve coordination across city services.
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Departments Directly Impacted:

Code Enforcement

Encampment complaints, no trespass

postings, and welfare checks year-round

o

Public Works

Encampment clean up operations and

other infrastructure repairs as needed

S

(Yo)

Police Department Fire Department
Hundreds of calls annually involving unhoused Medical Emergencies and overdose
individuals across multiple city corridors response driving rising call volumes

o
|1~

General Assistance

Processing eligibility for GA, recouping Shelter

costs, and coordinating housing resources Page 20 of 380



Current Management Framework

The City currently manages homelessness impacts through a combination of enforcement authority, inter-agency partnerships, and

local resource coordination. These mechanisms form the operational foundation for all departmental responses.

Ordinance Sec. 46-13a

Prohibits presence in public parks from
dusk to dawn. Provides a legal basis for

enforcement during overnight hours.

Ordinance Sec. 40-70

Authorizes the Police Chief to approve no-
trespass postings on city-owned property,
enabling targeted enforcement at problem

locations.

Seeds of Hope Partnership
City partners with Seeds of Hope

Warming Center to provide overnight
shelter services, reducing street exposure

and emergency call volume.

Coordinated Entry System

Integration into Maine’s Statewide
Coordinated Entry System connects
individuals to housing resources and

case management services.

Encampment Cleanups

Authorized by City Manager on an as-
needed basis, coordinating Public Works
and other departments for site

remediation.

Direct Support/ Outreach

City staff and regional partners connect
with individuals living outside to address
resource needs and work toward housing

options.
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Scope of Activity

One full-time Code Enforcement staff member is dedicated year-round to
responding to encampment complaints across the city. Responsibilities span initial
complaint response, posting and enforcing no-trespass notices, and conducting

welfare checks on individuals in encampments or public spaces.

Workload increases substantially during the warmer months as outdoor
encampment activity rises. The $25,000 FY25 cost reflects staff time only and does
not capture associated administrative or remediation costs.

Respond to complaints from residents and businesses

Post and enforce no-trespass notices on city property

Conduct welfare checks for individuals in encampments

Code Enforcement

$25,000

Total estimated staff cost in FY25-
FY26 projected to be similar

1 Staff Member

performs year-round
encampment response

Peak Season

Workload increases

substantially during
warmer months
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Police Department Scope of Activity

s Calls are coded based on behavior

383 calls including words “homeless” or “unhoused” in FY25

— 45 minute average time on call
. ) 5 ficers average per incident
B $33,225 -estimated personnel cost for FY25

Frequent transports to York County Jail and Maine Medical Center-

Biddeford
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Police Department Scope

Five Geographic corridors account for the highest concentration of homelessness-related police calls in Biddeford.
Each area presents a distinct pattern of incidents driven by local land use, services and encampment proximity.

Outer Alfred Retail EIm-Lincoln-Pearl Clifford Park
Corridor Corridor/Pa rking Trespass, welfare checks, and

disorderly conduct concentrated
Trespass, theft, welfare checks Ga rage around Clifford Park and its

and disorderly conduct- Vehicle checks, suspicious activity, neighboring properties
concentrated around commercial drug complaints, and disturbances

properties and parking areas in and around parking garage

South St/Graham St/ Seeds of
Hope Horrigan Ct/Spruce-Hazel-RR Corridor

Medical calls, trespass incidents, domestic disturbances, and Recurring trespass, overdose response, warrant checks, fights, and

disorderly conduct geographically focused near Seeds of Hope weapon complains in a historically high encampment zone.
and Bon Appetit.

Important note: These figures are estimates based on calls where “transient”, “homeless”, or
“unhoused” are specifically referenced in the call record. They do not represent the full cost or
volume of homelessness-related activity for the Police Department Page 24 of 380



Police Department/ Street Outreach Liaison

BPD has a dedicated staff member working to connect unhoused community members with life-changing services, care, and
resources. Statistics below reflect FY26 activity.

26 Case 60 Substance
1 Staff 54 Active Management Use Treatment

dedicated solely to Partici pants Referrals Referrals

encampment and 122 individuals engaged over
unhoused outreach the past year
Connecting individuals to Pathways to recovery and

long term support services rehabilitation

/3 Medical Referrals
30+ participants enrolled in public health programs 300+ Naloxone 275+ Medical &

kits Wound Care
Distributed Supplies

25 ID Documentation Assists

Helping community members access essential services requiring Critical oi\z/r?rciosetplreventlon 400+ cold weather safety
identification on the front fines kits distributed




Fire Department/EMS Scope of Activity

EMS call volume involving unhoused individuals has grown significantly year over year, with Seeds of Hope
alone generating more than double the calls in CY25 compared to CY24. These trends reflect both
increased service utilization and rising acuity among community members experiencing homelessness.

206 128 256 104

EMS Calls in CY25 Unique Patients Hospital Transports CY26 Calls (YTD)

Individual unhoused patients EMS-transported trips to the Unhoused EMS calls recorded

treated across all EMS calls in hospital from unhoused in the current calendar year
CY25 patient calls in CY25 to date

Total EMS calls involving
unhoused individuals in CY25

CY23 CY25
24 Calls to SoH 109 Calls to SOH
@, @ @, @)
CY24 CY26(YTD)
¢56 calls to SoH 27 Calls to SoH
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Fire Department

Wildfire Event — August 2025

On August 25, 2025, a large wildfire ignited in a wooded area near the Home Depot.
The fire was investigated and the cause was determined to be an unattended
campfire left by individuals living in the woods. This event highlights the public
safety risks associated with unsheltered encampment adjacent to commercial and
residential areas.

The incident required a significant response from BFD and mutual aid partners,
resulting in $6,500 in overtime costs alone. This does not include equipment wear,
fuel, and other costs that may have been incurred during extended operations.

Key Takeaway: This single incident represents a direct, quantifiable, public safety and financial cost attributable to an

encampment and illustrates the risks that extend well beyond routine service calls.
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Public Works: Scope of Activity

Public Works supports other departments in
addressing encampment and waste remediation

on City property.

Abandoned property is stored for 30 days at
the Department of Public Works before

disposal.

¢ "SpDEFORD

PUBLICWORKS

BB i oo Pk Dot 8 Woodlewn Cometary

. 3?;";«3“& c‘vmm ® Stoeet Dept. Maintenance

Page 28 of 380



General Assistance: Scope of Activity

GA coordinates shelter funding, cleanup contracts, sanitation services, and direct applicant support;
representing one of the city's largest homelessness-related expenditure areas.

FY25 Expenditure FY26 Budget

Seeds of Hope Overnight Center Seeds of Hope Overnight Center

$461K $480K

$130,025 6,815 $118939

Nights Paid (YTD) Reimbursed in FY26

Individual shelter nights through Jan 2026
funded in FY26 to date

Reimbursed in FY25
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General Assistance Homelessness

Expenditures FY25

34,650, 7%

$495,650 expended in FY25 for
homelessness response

$154,280 Reimbursed by the
m Seeds of Hope Hotels State in FY25
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Unique Homeless GA Applicants

140

120

100

80

60

40

20

FY24

FY25

97

FY26 (YTD)

= Applicant volume
tripled from FY24 to
FY25.

= FY26 figures suggest
demand is not
receding.
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GA Enhcampment-Related Costs

PORTABLE RESTROOM COSTS

$9,963 Encampment Clean-up Costs
FY25

$42,000

$2’893\
$0

FY24 FY25 FY26
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Impact if Seeds Overnight Shelter is

Defunded

If Seeds of Hope reduces or closes overnight services, those individuals staying there would become the direct responsibility of
Biddeford's General Assistance (GA) program by statute.

1-month GA cap
Under 22 M.R.S.A. §4308,

$ 11050 the City cannot sustain APIEFOUMELEL 20

people/night at

Cost per week at the single year- hotel placement bevond
P v Seeds of Hope

round hotel that works with GA approximately one month

“above the maximums”

Page 33 of 380



Month One: A $42K-$168K Exposure

$42,000 $168,000 6 Months

Estimate High Estimate GA processing obligation
40 eligible individuals access 40 eligible individuals access If GA assists a client in accessing a
hotel accommodations for 1 hotel accommodations for a neits] QU @ [Bisdeitere, Blatision

GA must process each case for a full
week through GA full month through GA 6-month period under state statute

= These costs represent Month-One only. GA’s obligation to process applications continues for 6
months if placed outside of Biddeford, which is where the only GA hotel is.
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Beyond the Budget: Public Health & Safety

Not everyone displaced from overnight shelter will qualify for, or be able to access, hotel placement.
These individuals will either access resources elsewhere or become unsheltered in Biddeford.

Public Camping Public Health Risk
Unsheltered individuals will camp Exposure to the elements, lack of

in parks, doorways, and public sanitation access, and concentration of
spaces, particularly visible in the vulnerable populations create
downtown core overnight compounding health emergencies

A surge of formerly sheltered people now unsheltered could easily overwhelm services
provided by PD, FD/EMS, GA and Public Works Departments




Staff Recommendations to City Council

The following recommendations have been prepared by City Staff for Council consideration. Each item includes a rationale, analysis of
pros and cons, key uncertainties, and a corresponding action request. These items address the City of Biddeford's ongoing response to
unsheltered homelessness and reflect staff's commitment to balancing public safety, human dignity, and fiscal responsibility.

3. Explore a Formal

1. Continue Seeds 2. Adopt a Camping Overnight Shelter

of _Ho_pe Fun_dlng ordinance Spearhead the
Maintain overnight Prohibit camping on development of

shelter services as . o partnerships and
currently structured DUSHE [propensy EiyiileE funding for a county-

wide solution
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Recommendation 1

Continue Funding Seeds of Hope Overnight Center

Continue Funding Seeds of Hope Overnight Center

Staff recommend that the Council continue funding the Seeds of Hope Overnight Center as
currently structured. The primary rationale is to prevent an increase in unsheltered
homelessness in Biddeford's downtown. Seeds of Hope provides a critical safety net for
individuals who would otherwise be sleeping outdoors, and continuity of services is
essential to the outcomes the program has achieved.
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Funding Seeds of Hope- Analysis

Pros, Cons & Key uncertainties

Pros Cons

« Reduces overnight encampments and Represents a $480,000 line item in the budget

associated public health concerns in the
downtown core Does not address daytime impacts on surrounding

streets and public spaces

Maintains continuity of services for program
participants, supporting housing placement and Continues concentration of service-related impacts

service access in the South St/ Graham St neighborhood

Proven track record- Seeds of Hope has Key Uncertainties

demonstrated effectiveness in keeping people

safe overnight Continued and unresolved neighborhood concerns
about impacts
Long-term financial stability of current funding
model
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ACTION: SEEDS OF HOPE OVERNIGHT CENTER

Council is asked to approve continued funding for the Seeds of Hope Overnight Center in

the amount of $480,000 as part of the FY27 budget, maintaining the program in its
current structure and service model.

Staff believe this investment remains the most immediate and reliable tool available to prevent an increase
in unsheltered individuals sleeping outdoors in Biddeford. While concerns about neighborhood
concentration and daytime impacts are valid and must be addressed, withdrawing funding at this stage
would likely result in a swift return of encampments and a loss of the service relationships staff and
partners have built with program participants.
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Recommendation 2

Adopt a Public Land Camping Prohibition

Ordinance

Adopt a Camping Prohibition Ordinance

Staff recommend that the Council adopt an ordinance prohibiting camping on public
property within the City of Biddeford. Establishing a clear legal definition of camping and
prohibiting it on public property gives the City enforceable authority to manage its
properties proactively before situations deteriorate to the point of requiring large-scale
cleanups or emergency public safety responses. This approach creates a legal framework
that supports earlier, lower-intensity interventions.
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Camping Ordinance Analysis

Pros, Cons, & Key Uncertainties

Pros Cons

Enforcement responsibility falls primarily on Law

« Provides enforcement capacity before a public Enforcement

health or public safety emergency requires

costly intervention Without adequate alternatives, this does not resolve
underlying needs
« Creates a clear, consistent legal standard

applicable across all city-owned public The concept can be politically divisive
properties

Key Uncertainties

« Enables staff to address encampments earlier
and with more defined authority Timeline required to draft, review and implement

ordinance
« Encourages those who are able, to access

: Level of community and Council buy-in to move forward
indoor resources

effectively

Page 41 of 380




ACTION: CAMPING PROHIBITION ORDINANCE

Staff are seeking authorization from Council to proceed with drafting a camping
prohibition ordinance for public property within Biddeford. If Council is in agreement, staff
would work with the City Attorney to develop ordinance language, define key terms, and
establish implementation guidelines. A timeline would be developed to bring a draft
ordinance back to Council for review and vote.
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Recommendation 3

Explore a Formal Overnight Shelter for

Unhoused Residents

Staff recommend that the Council authorize exploration of partnerships and funding
streams to develop a formal overnight shelter facility for York County. Seeds of Hope
provides a high level of service in helping people access social services, connecting
participants to housing, and keeping people safe overnight. However, a more formally
structured facility located away from residential neighborhoods is needed to serve the full
scope of county-wide need. A regional approach would create a more sustainable and
equitable model.
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Formal Shelter — Analysis

Pros, Cons, and Key Uncertainties

Pros Cons

. Creates a dedicated overnight location with Significant capital investment and ongoing operational
greater capacity and access to wraparound funding not currently in place
services

Demands infrastructure not already in place

- Opportunity to site the facility away from Dependent on Buy-in from neighboring municipalities,
downtown and residential areas which is uncertain and time-intensive to secure.

« A county-wide model spreads cost and Key Uncertainties
responsibility across multiple municipalities,

improving long-term sustainability Site identification

Funding mechanisms

Partnership interest from York County communities and
service agencies
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ACTION: Formal Overnight Shelter Exploration

Staff request that Council authorize a formal exploration phase for a regional
overnight shelter facility. This would involve identifying potential locations, engaging
York County and neighboring municipalities, researching available funding through
state and federal housing programs, and assessing partnership opportunities with
nonprofits and service providers. Staff would return to Council with findings and a
recommended path forward before any capital commitment is made.
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NOTICE OF PUBLIC HEARING
CITY OF BIDDEFORD

Regarding: Liquor License to Shokutsu

Notice is hereby given that the City of Biddeford will hold a public hearing regarding this application at its City
Council Meeting on

Tuesday, April 21, 2026 at 6:00 pm

at the City Council Chambers, City Hall, 205 Main Street, Biddeford, Maine.

The purpose of the public hearing is to receive public comments on the following liquor license application:

Shokutsu
40 Main Street, Bldg 13, Suite 209
Biddeford, Maine

Restaurant: Beer, Wine and Liquor

All interested persons are invited to attend the public hearing and will be given an opportunity to be heard at
that time.
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CITY OF BIDDEFORD BUSINESS LICENSE APPLICATION

FOR OFFICE USE
JANEW (DATE OF OPENING 25/ £7/203{ )OR[JRENEWAL  |DatcRec. __/_/
Amount Received $
Clerk’s Initials

Name of Establishment S0 5 v 75¢)
Map & Lot 7/ -75"

Physical Location ' 4p #7740 Sz  520¢ )3  Spsze A27
Mailing Address

Phone Number S84 8/ OPY R

Email Address w LA EFCAREES 2D

Owner/Operator CongoR  VAILEY (LRFRAT 0N/

Mailing Address 372 /f’z BE fsz_ éyi (A0 4,4 Z/ /‘7/,5

Phone Number 585 . 92, . » 24
Email Address 77777 VS £ 0 Cr 774687 o7

Per City Co&e

| All applications are subject to a $10 administrative fee (other than a flea market or auction) and a late |
| charge of $10 for each license that has expired more than 30 days, an additional $10 shall be charged
for each month thereafter that the license has not been renewed. !

On any initial application for a business license received by the City Clerk during the last four
months of the licensing year, the licensing fee is 1/2 of the annual licensing fee. All fees are due at |
| the time of business license application submittal. Pro-ration of licensing fees does not apply for
| business license renewals.

A bona fide nonprofit, charitable, educational, political, civic, recreational, fraternal, patriotic or
religious organization is not subject to City Code Section 22-11 pertaining to fees. Any organization |
| claiming status as a bona fide nonprofit organization shall fumish sufficient evidence of such status.

%’No employee or officer of the City is beneficially interested in the license or licenses, or in lieu thereof, a
o%5/0r officers as are beneficially interested

statement of the names of such em 1 : .

7
Applicant Signature: £ Date: 2 3 / 4R | Jodls
Any information provided in this application, which is found to be false, will result in the denial or revocation

of this license — per 1 M.R.S. 17-A §453. Submitting, signing and paying the applicable fees does not guarantee
the issuance of a business license in the City of Biddeford.

City Clerk’s Qffice * 205 Main Street, Biddeford, Maine 04005 * 207-284-9307 rev. 12/2025
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CITY OF BIDDEFORD BUSINESS LICENSE APPLICATION

VICTUALER (exp. 05/31)
State of Maine Health Certificate Required
[] No alcohol $75
[] If serving beer and/or wine $100
If serving beer, wine and/or liquor $150
B3 Advertising for NEW alcohotl license $200 (public hearing required)

PLACES OF AMUSEMENT/ENTERTAINMENT (exp. 12/31)

$150 each
[] Concert [[] Theater/Moving Picture House (* $25 per screen)
[] Exhibitions (live performances) [ ] Billiard Room(s)
[] Playhouse/Play ] Public Firing Range
(] Circus/Carnival ] Bottle Club
[ ] Air Show [] Bowling Lanes
["]Indoor Skating Rink
AUTOMOBILE REPAIR AND/OR GRAVEYARD (exp. 12/31)
] Automobile Service/Repair $75 [C] Automobile Graveyard $200
PLACES/DEALERS IN PRODUCTS (exp. 12/31)
$200 each
[_] Dealers in gold jewelry, etc. [ Flea Market 20 tables (+ $5 per additional table)
] Antique Dealer [_] Junk Dealer/Recycling
] Pawnbroker [] Secondhand Dealers ONE TIME FEE

OPERATING LICENSE (exp. 12/31)
State of Maine Certificate Required
] Vendor on a Public Place $50 and at least $1,000,000 liability insurance required
] Mobile Food Vendor $200 and at least $500,000 liability insurance required
[[] Vending On Waterways $100 and Permit by the US Coast Guard, ME Dept. of Marine Resources,
and Biddeford Harbormaster required
[]Ice Cream Truck Vendor $75 per truck and liability insurance required
[[] Taxicab, Motorbus, Public Automobile $50 * $20 per vehicle)
] Massage Establishment/Therapist $100
] Combined Massage Establishment/Massage Therapist $150
[] Adult Business $2,000 (public hearing required)

—FOR OFFICE USE ONLY-—
CITY COUNCIL APPROVAL DATE (if applicable): / /

CODE ENFORCEMENT SIGNATURE: [J Occupancy Permit issued
Date: __ /__/

[] All buildings, structures, vessels and platforms are in compliance with zoning, building and fire safety codes
[T Real Estate and Personal Property taxes are paid to date (or payment arrangements have been made).
[T] Copy of State Certificate and/or insurance attached

CITY CLERK SIGNATURE: —D- Business License Issued
Date: ___ /__/

City Clerk’s Office * 205 Main Street, Biddeford, Maine 04005 * 207-284-9307 rev. 12/2025
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City of Biddeford
City Council
March 3, 2026, at 6:00 PM
City Hall Council Chambers & Teams

1. Roll Call

Council President Beaupre - present
Councilor Lessard - present
Councilor Vadnais - present
Councilor Boston - present
Councilor Woods - excused
Council Doughty - present
Councilor Kurtz - present
Councilor Pierson - present

Councilor Cote - present

2. Pledge of Allegiance

3. Adjustment(s) to Agenda

None.

4. Recognition
4.a. Biddeford 3" and 4" grade Girls Basketball New England Champions.

The basketball champions were greeted with a round of applause. Mayor LaFountain presented
certificates to each member of the team and presented a banner for the whole team. Team: Ava
Barrs, Claire Laverriere, Lydia Laverriere, Zoe Morin, Caroline Ramunno, Andi Rossignol, Arianna
Towle, Eleanor Waterhouse, and Annabelle Welch. Coaches: Matt Rossignol and Bryan Laverriere.

4.b. Employee Recognition

Mayor LaFountain recognized employee retirements, separations, and new hires.
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5. Public Hearing
S.a. FY27 City Budget
Mayor LaFountain opened the public hearing on the city budget at 6:06 p.m.

Scott Croteau, Ward 4, recognized the tough task to prepare the budget and does not support an
increase.

John Collins, Ward 6, stated the city budget is balancing needs against keeping the tax rate down. He
urged Council to find ways to keep expenses down and to bring in additional revenue.

Matt Bouquette, Ward 1, said he is in favor of raising taxes if necessary as an investment.

Sara Lambert Bloom, Jen Davon, Sophia Michael, Michelle Cote (Ward 3), Alex Mires, Marilea
Rossignol, and Rocky Akers spoke in support of MacArthur Library.

Holly Culitan and Sophia Michael expressed support for Biddeford Community Gardens.

Ken Griffin, Ward 7, hopes that part of the budget process will allow the city to come back.
Nicole Clark, Director of the MacArthur Library, thanked the library’s supporters.

Mayor LaFountain reported that Council will hold another budget public hearing on April 14,

Mayor Lafountain closed the public hearing at 6:42 p.m.

6. Proclamation
6.a. National Parkinson’s Disease Awareness Month — Proclamation

Mayor Lafountain read the National Parkinson’s Disease Awareness Month Proclamation into the
record.

6.b. National Community Development Week

Councilor Woods read National Community Development Week Proclamation into record.

7. Presentation
7.a. Cable TV Committee Recommendation to City Council
Danica Lamontagne, Public Access Director, offered an outline of the recommendation.

Richard Rhames described how the committee ran and how the city was involved. He responded to
Council questions.

Ms. Lamontagne said the committee would like to hire a new director.
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Councilor Lessard requested to move forward to find out what would be the list of items needed to
rehabilitate the station to make it work, to make a wish list, and find out all those costs with a
director.

8. Appointments
8.a. 2026.41 Approval/Mayoral Appointment to a Committee — Councilor
Motion: Council President Beaupre.
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

8.b. 2026.44 Approval/Mayoral Appointment to a Committee — Citizen
Motion: Council President Beaupre.
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

8.c. 2026.49 Approval Appointment Interim Clerk and Registrar of Voters
Motion: Council President Beaupre.
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

8.d. 2026.50 Confirmation of City Manager’s Nomination of Director of Economic Development
Motion: Council President Beaupre.
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

9. Public Addressing the Council
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One citizen said the franchise fee for cable would need to have dedicated funds and accounts, that
slush funds need to be over and this needs to be cleaned up.

Regarding the Cable Committee, another citizen asked if council would follow the ordinance. He
asked who we wanted to reach and how do we do that and provide service.

One citizen said to meet people where they are at with media.
Richard Rhames said he was encouraged by the feedback.

One citizen said we want to engage the community, and digital media should not be dismissed,
public access provides a platform for all and must integrate.

10. Consideration of Minutes
10.a. Council Minutes 3-10-26
Motion: Council President Beaupre.
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

10.b. Council Minutes 3-17-26
Motion: Council President Beaupre.
Second: Councilor Lessard.

Vote: Unanimous in favor.

Motion passed.

11. Second Reading
11.a. 2026.40 Approval Amend Household Waste Definition and 2 bag overflow limit per week
Motion: Councilor Lessard.
Second: Councilor Cote.
Councilor Boston stated the motion should be tabled, it is confusing as written.
Councilor Woods said the order should have definitions.
Motion by Council President Beaupre to send back to policy for further review.

Second: none.
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Motion failed.

Councilor Doughty asked about the possibility of increasing the price per bag to solve the problem.

Public Works Director Demers responded that he didn’t think of that option.

Mayor LaFountain recommended tabling to vote on a clear order.

Motion to Table and send back to Policy Committee: Council President Beaupre.
Second: Councilor Doughty.

Vote: 6 yeas—Councilors Beaupre, Vadnais, Boston, Woods, Doughty and Kurtz.
3 nays—Councilors Pierson, Cote and Lessard.

Motion passed.

12. Orders of the Day
12.a. 2026.48 Acceptance of Edward Byrne Memorial Justice Assistance Grant (JAG)
Motion by Council President Beaupre.
Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

12.b. 2026.45 Elimination of three disability parking stalls on Adams Street
Motion by Council President Beaupre.

Second: Councilor Lessard.

Vote: Unanimous in favor.

Motion passed.

13. Committee of Whole

13.a. Council Goals
Motion: Council President Beaupre to enter Council of Whole at 8:32 P.M.
Second: Councilor Lessard.

Vote: Unanimous in favor.
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Motion passed.
Mayor LaFountain said it is a narrow list.

Councilor Doughty stated that public input is important. Councilors discussed the necessity and
desirability of having a separate session for public input.

Motion by Councilor Kurtz to exit Committee of Whole at §8:45 P.M.
Second: Councilor Lessard.
Vote: 8 in favor and one opposed (Boston).

Motion passed.

14. Public Addressing the Council

There were no public comments.

15. City Manager Report

City Manager Truc Dever said she is excited to welcome Brian Clark as Economic Development
Director and to confirm Lisa Ward as interim City Clerk. She thanked Laurie McAllister for her help
with the Clerk’s office and Council meetings.

Manager Dever said we are looking for Council members to serve on the hiring committee.
Councilors Pierson and Kurtz volunteered.

Manager Dever added that we have looked at candidates and are deciding on interviews for a Deputy
City Manager. Additionally, she said budget work will continue tomorrow, including work on the 5-
year CIP. She said there is also a joint meeting of the Capital Projects Committee and Wastewater
Management at the beginning of the capital meeting tomorrow at 6pm.

Manager Dever offered a reminder that the Alfred Street sewer separation work, as required by
Maine DEP, begins next week. It continues through November.

Councilor Vadnais asked if there is an update on the audit. Manager Dever said there is a meeting
with auditors, and we are aiming for April 15% for 2024 to be completed. She said she will keep
council updated; we have made headway.

Councilor Boston asked when we will get the results of the audit. Manager Dever replied that the
auditors can provide an update and report at next meeting.

Councilor Cote said he thought there were finance committee meeting concerns about getting the
audit so we can get the Bond. Manager Dever said we can obtain a bond after the fiscal year 2024
audit is complete.
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Councilor Lessard said he would like to see a chart that says the audit will be completed by this date
and asked if Council would receive updates. He expressed that a timeline for finishing this audit and
for the 2025 timeline is needed.

Motion by Councilor President Beaupre to extend the meeting beyond 9:00 P.M.
Second: Councilor Kurtz.

Vote: Unanimous in favor.

Motion passed.

Councilor Boston asked if we expect the same deficiencies in the FY25 audit. Manager Dever said
the new Finance Director started in mid-2025 and she rectified some of the issues so we should not
see those deficiencies.

Councilor Cote suggested we might wait until the 2025 audit is done to get a better rate for the bond,
even though it puts projects behind.

16. Committee Updates by Council

Councilor Boston said the Institutional Zone Review Committee had its 8" meeting, with six more
meetings scheduled and 100 percent attendance. She said they are moving forward and thanked
Roby Fecteau and David Galbraith for their help and attendance at the meetings.

17. Other Business

Councilor Lessard said he thought about waiting for a better bond rating, but we don’t know what
the future might bring.

18. Council President Addressing the Council

Council President Beaupre said he went to his first BSOOB meeting today and said that the Tri City
Transit Works is interesting, he learned a lot. He asked at the meeting if the UNE run could continue
through the summer to beaches and they are exploring that. He said they could possibly experiment
with a mini transit bus to determine interest and that it would take a few years for the public to get
used to it.

19. Mayor Addressing the Council

Mayor LaFountain thanked all in attendance at this meeting and for their feedback, in particular
concerning the budget.
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Mayor LaFountain said he hosted visits at City Hall last month, beginning with Apex Y outh
Connection, and thanked them and the program manager for coming over to learn about City Hall
and City government. He thanked Ray LaRose and Renee O’Neill for historical information for the

group.

Mayor LaFountain said he and the City Manager met with the UNE president to discuss the
relationship of the city with the University, and he looks forward to continuing that discussion.

Additionally, Mayor LaFountain met with Don LeBlanc from the Little League Baseball board, and
other officials, he said they do incredible work in city. He said the reason for the meeting was to
explore improvements for baseball and softball fields, and they are applying for various grants and
need more certainty from the city and maintenance agreements. He proposed working with them to
create a Memorandum of Understanding so they can have confidence in moving forward.

Mayor LaFountain said he participated in Mary’s Walk in Saco, which raises funds for cancer
research.

20. Executive Session
20.a. Executive Session 1 MRS 405 (6) E - Legal Matters

Motion by Council President Beaupre to enter executive session at 9:10 P.M. per 1 MRS Section
405(6) E. to discuss legal matters.

Second: Councilor Lessard.
Vote: Unanimous in favor.

Motion passed.

Motion by Councilor Boston to exit Executive Session at 9:59 P.M.
Second: Councilor Cote.
Vote: Unanimous in favor.

Motion passed.

21. Adjourn

Motion to adjourn the meeting at 10:00P.M. by Councilor Boston.
Second: Councilor Cote.

Vote: Unanimous in favor.

Meeting was adjourned.
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City Council

Meeting Date: April 21, 2026

Meeting Time: 6:00 PM

Agenda Item No: 10.a

Item Description:  Remove from Table 2026.40 Household Waste and 2 Overflow Bag Limit
Submitted By:

Key Terms:

Executive Summary:

Public Works is looking for an ordinance clarification on acceptable residential offal, household
trash and kitchen waste. Public Works is also requesting a 2-bag overflow limit per week,
except during the Thanksgiving and Christmas holidays.

Detailed Review:

Public Works is requesting clarification and revision to the City’s current ordinance language
regarding acceptable residential offal, household trash, and kitchen waste. The Policy
Committee approved sending the ordinance change to the Council at their meeting held on
February 23, 2026, with one additional amendment to reference the change in definition within
Section 58-10. Enforcement, subsection 2.

The ordinance had a First Reading before Council on March 17, 2026 and additional
amendments were made to the language. At the Council meeting held on April 7, 2026, at the
Second Reading, the ordinance was tabled and sent back to the Policy Committee for further
review.

The Policy Committee met on April 13, 2026 and made further recommended language
changes. The ordinance is now back before the Council for a Second Reading and to consider
adoption of the revised language as recommended by the Policy Committee. The attached
memo has the language changes as recommended by the Policy Committee in green underline.

Ordinance Clarification Request
The current ordinance definition is overly broad and unintentionally allows materials to be
placed curbside that do not meet the intent of standard household waste. This has resulted in

Page 58 of 380



the following: increased disposal tonnage, higher tipping fees, misuse of weekly curbside
collection services.

The existing language permits interpretation that includes non-household materials such as
clean-out debris, moving waste, and other bulk items. These materials significantly increase
costs and are not typical week-to-week household trash.

Public Works is seeking clearer language that strictly defines acceptable curbside waste as
routine residential household trash generated from normal daily living activities.

Overflow Bag Limitation
Additionally, Public Works is requesting the ordinance be amended to limit overflow bags
to two (2) per week per residence.

Over the past several years, the number of overflow bags placed curbside has steadily
increased. Many residents use weekly collection as an opportunity for:

e Basement and cellar clean-outs
e Moving-related disposal
e Disposal of accumulated bulk materials

This trend increases tipping costs and places additional strain on equipment and staffing.
Residents currently have access to appropriate disposal options through the Biddeford Public
Works Department for household goods and bulk items. That service is intended for larger
disposal needs and helps control curbside collection costs.

Financial Impact
Clarifying acceptable materials and limiting overflow bags will:

Reduce unnecessary tipping fees
Maintain fairness among ratepayers
Improve operational efficiency
Preserve equipment longevity

Funding Source:
N/A

Staff Recommendation:

Staff recommend adoption of the further language revisions in Sec. 58-1 and Sec. 58-4 as
recommended by the Policy Committee on April 13, 2026.

Next Steps:
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Attachments:

1. MEMO- 2026.40 Household Waste and 2 Overflow Bag Limit- Policy Committee Language
Changes 4.13.26

2. ATTEST- 2026.40) - Household Waste and 2 Overflow Bag Limit
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The Policy Committee met on April 13, 2026, and voted unanimously to recommend to
Council three additional language changes.

The committee voted to recommend changing the definition of Household Garbage and
Rubbish in Section 58-1 Definitions., to mirror the definition of Municipal Solid Waste as
defined by the Department of Environmental Protection.

They also recommend adding in the term (food waste) after the term Offal in Sec. 58-1
Definitions.

The Committee voted to recommend adding, in Sec. 58-4. Regulated Activity., the term
Municipal Solid Waste Household Trash to tie the language in that section back to the
definition in Sec. 58-1 Definitions. 58-4. Regulated Activity.

The recommended policy language changes are in Green Underline below.

Sec. 58-1 Definitions.

HOUSEHOLD —GARBAGE —AND—RUBBISH—MUNICIPAL SOLID WASTE
HOUSEHOLD TRASH - a subject of solid waste consisting of waste
generated by residential, commercial, and institutional sources,
including household waste and typically managed by or on behalf of a
municipality. Municipal solid waste does not include hazardous waste,
industrial processed waste or other special waste as defined by the
Maine Department of Environmental Protection. Any acceptable waste
originating and/or generated within the boundaries of the City, at the site of
generation by a homeowner or occupant. For the purpose of this chapter,
acceptable solid waste includes normal household refuse, including
residential offal (food waste), household trash and kitchen waste and
does not include commercial garbage, rubbish, or waste except that
waste generated from a grandfathered facility.

Sec. 58-4. Regulated activity.

The accumulation, collection, transportation and disposal of the
following materials generated within the City shall be regulated in the
following manner:

(1) __Allacceptable MunicipalSolid Waste Household Trash generated
within the City from eligible residential customers and
grandfathered facilities shall be placed in a designated solid
waste container and collected by the City at curbside on a
weekly basis. Aeceptable-solid-wasteinreludesnormal

household refuse, including residential offal; household trash
and-kitehen waste--Unacceptable waste shall not be collected

and must be disposed of properly by residents at the city's
transfer station. Unacceptable waste includes, but is not limited
to: leaf and yard waste; dirt; sod; concrete; rock; large
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)

appliances; small appliances or furniture; televisions or other
electronic equipment; computers; construction, remodeling or
demolition debris; textiles; hazardous-waste;-commercial-or
industriabwaste; medical waste; hazardous materials; mercury
containing products such as fluorescent lamps, ballast,
thermometers, and thermostats; and liquid and flammable
waste such as non-latex paint, gasoline, diesel, oil, pesticides,
herbicides, and hot ashes. Unacceptable items not collected by
the public works' curbside program will be the responsibility of
the resident for proper disposal. Unacceptable items must be
removed from curbside within 24 hours by the resident.

[Amended 3-3-2015 by Ord. No. 2015.10; 3-5-2019 by Ord. N0.2019.11]

_—{2) Overflow shall not be collected unless contained within a
designated bag made available to residents on a fee-per-bag
basis. The overflow bag may be placed on or adjacent to the
designated municipal waste container or in a container separate
from the designated municipal solid waste container. There shall
be a limit of 2 overflow bags per municipal container except
during the Thanksgiving and Christmas holidays.

4)(3) If overflow is placed in a separate container, the container shall
not be larger than 45 gallons or weigh in excess of 35 pounds and
shall not to consist of more than two overflow bags.

{2)(4)—All acceptable recyclable materials from eligible residential
customers, and grandfathered facilities if applicable, shall be
placed in a designated recycling container and collected by a City
authorized commercial hauler at curbside on a weekly basis.
[Amended 3-3-2015 by Ord. No. 2015.10]

£3)(5)—-All recyclable materials designated as acceptable for delivery to
the Biddeford Recycling Center may be delivered to the facility by
any entity.

{4)(6) Allunacceptable waste generated within the City shall be deposited in
amanner prescribed elsewhere in this chapter and or as specified by
the Director of Public Works.

(7)-All commercial waste shall be regulated in accordance with the
most recent version of the International Property Management Code

adopted by the City of Biddeford.

Sec. 58-10. Enforcement.

(2) Upon observation of failure to place only acceptable municipal
solid waste in the designated solid waste container or the violation
of the provisions of Section 58-4, the receptacle will not be
collected, and a warning notice shall be placed on the appropriate
designated container by the Public Works Department or City-
authorized commercial hauler.
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2026.40 IN BOARD OF CITY COUNCIL... March 17, 2026
BE IT ORDERED, that the City Council does hereby approve of the following changes
to Sec. 58-1. Definitions, Sec. 58-4. Regulated Activity and Sec. 58-10. Enforcement:

HOUSEHOLD GARBAGE AND RUBBISH — Any acceptable waste originating
and/or generated within the boundaries of the City, at the site of generation by a
homeowner or occupant. For the purpose of this chapter, acceptable solid waste
includes normal household refuse, including residential offal, household trash and
kitchen waste this and does not include commercial garbage, rubbish, or waste except
that waste generated from a grandfathered facility.

Sec. 58-4. Regulated activity.

The accumulation, collection, transportation and disposal of the following
materials generated within the City shall be regulated in the following manner:

(1) __All acceptable solid waste generated within the City from eligible residential
customers and grandfathered facilities shall be placed in a designated solid
waste container and collected by the City at curbside on a weekly basis.
Acceptable solid waste includes normal household refuse, including
residential offal (food waste), household trash and kitchen waste.
Unacceptable waste shall not be collected and must be disposed of properly
by residents at the city's transfer station. Unacceptable waste includes, but is
not limited to: leaf and yard waste; dirt; sod; concrete; rock; large appliances;
small appliances or furniture; televisions or other electronic equipment;
computers; construction, remodeling or demolition debris; textiles; hazardous-
wastecommercial-or industrial- waste; medical waste; hazardous materials;
mercury containing products such as fluorescent lamps, ballast, thermometers,
and thermostats; and liquid and flammable waste such as non-latex paint,
gasoline, diesel, oil, pesticides, herbicides, and hot ashes. Unacceptable items
not collected by the public works' curbside program will be the responsibility
of the resident for proper disposal. Unacceptable items must be removed from
curbside within 24 hours by the resident. [Amended 3-3-2015 by Ord. No.
2015.10; 3-5-2019 by Ord. No. 2019.11]
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(2) _ Overflow shall not be collected unless contained within a designated bag |
made available to residents on a fee-per-bag basis. The overflow bag may be
placed on or adjacent to the designated municipal waste container or in a
container separate from the designated municipal solid waste container. There
shall be a limit of 2 overflow bags per municipal  container except during
the Thanksgiving and Christmas holidays.

HE3)-If overflow is placed in a separate container, the container shall not be larger
than 45 gallons or weigh in excess of 35 pounds and shall not to consist of more
than two overflow bags.

2)4)—All acceptable recyclable materials from eligible residential customers, and
grandfathered facilities if applicable, shall be placed in a designated recycling
container and collected by a City authorized commercial hauler at curbside on a
weekly basis. [Amended 3-3-2015 by Ord. No. 2015.10]

3)5)3-All recyclable materials designated as acceptable for delivery to the Biddeford
Recycling Center may be delivered to the facility by any entity.

(463—All unacceptable waste generated within the City shall be deposited in a manner
prescribed elsewhere in this chapter and or as specified by the Director of Public
Works.

5¥A—All commercial waste shall be regulated in accordance with the most recent
version of the
International Property Management Code adopted by the City of Biddeford.

Sec. 58-10. Enforcement.

(2) Upon observation of failure to place only acceptable municipal solid waste in
the designated solid waste container or the violation of the provisions of Section
58-4, the receptacle will not be collected and a warning notice shall be placed
on the appropriate designated container by the Public Works Department or
City-authorized commercial hauler.

March 17, 2026

Motion: Councilor Beaupre

Second: Councilor Lessard

Councilor Beaupre - motion to amend 58-4 -1 new text, remove from unacceptable waste:
“hazardous waste; commercial or industrial waste”.

Second: Councilor Lessard

Vote on amendment: 8 yeas — Councilors Lessard, Vadnais, Cote, Pierson, Doughty, Woods,
Beaupre, and Kurtz.

1 nay — Councilor Boston

Amendment passed.

Vote on the order as amended: Unanimous in favor.

Motion passed.

April 7, 2026

Motion: Councilor Lessard.
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Second: Councilor Cote.
Motion to send back to Policy Committee: Council President Beaupre.

Second: none.
Motion failed.

Motion to Table and send back to Policy Committee: Council President Beaupre.
Second: Councilor Doughty.

Vote: 6 yeas—Councilors Beaupre, Vadnais, Boston, Woods, Doughty and Kurtz.

3 nays—Councilors Pierson, Cote and Lessard.
Motion passed.

Attest by:

Lisa M. Ward, Interim City Clerk
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City Council

Meeting Date: April 21, 2026

Meeting Time: 6:00 PM

Agenda Item No: 10.b

Item Description:  2026.45 Elimination of three disability parking stalls Adams Street
Submitted By: Chief JoAnne W. Fisk

Key Terms:
Removal of three Disability Parking Stalls currently listed in ordinance 42-100

Executive Summary:

Detailed Review:

In 1997, the State of Maine began construction on a new district courthouse located at 25
Adams Street in Biddeford. Parking in this area was then, and continues to be an issue in this
congested area. The City of Biddeford Code of Ordinances shows on June 17, 2014 (Ord.No.
2014.44) an order was passed by City Council members to replace three general-use parking
stalls with three disability-only parking stalls on Adams Street directly in front of the
courthouse. These three stalls are in proximity to the disability ramp leading in to the
courthouse.

On May 3, 2023, the York Judicial Center, now located at 515 Elm Street in Biddeford, opened
to the public. With the opening of this facility, the former courthouse on Adams Street was
decommissioned and eventually became the property of a private enterprise which has now
rented out portions of the building to probation offices of the State of Maine.

Funding Source:

Staff Recommendation:

Given the limited parking in the Adams Street area known as City Square, the Traffic Committee
reviewed the parking stalls and has recommended the removal of the three disability stalls,
remanding them to parking as regulated under City Ordinance 42-92 Limited Parking:
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Adams Street, odd-numbered side, from Main Street to Jefferson Street, two hours, Monday through
Saturday from 8:00 a.m. to 5:00 p.m.; unless otherwise posted.

Next Steps:

The Traffic Committee voted to recommend passage of this item by Council at its March 31,
2026 meeting. This ordinance change will require two readings, and was approved upon first
reading on April 7, 2026.

Attachments:

1. Exhibit A Disability Parking stalls street view
2. Exhibit B. Council Order
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In front of 25 Adams Street formerly Biddeford
District Court Three handicap parking stalls.
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2026. 45 IN BOARD OF CITY COUNCIL... April 7,2026

BE IT ORDERED, by the City Council of the City of Biddeford that the
Code of Ordinances, Chapter 42, Motor Vehicles and Traffic, Article IV
Specific Street Regulations, Section 42-100 Disability Parking, is amended

by or deleting to read as follows:

Attest by:
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Biddeford School Department

FY2026-2027 Proposed Budget

FY2026-2027 Proposed Budget

PK-12 and Adult Education — Revenue Summary & Overview

Budget Overview

The FY2026-27 proposed budget reflects several deliberate decisions to manage costs while maintaining program
quality. At the vocational center, a newly proposed program was reduced in scope, resulting in meaningful savings
on the expenditure side. Additionally, Perkins federal funds were leveraged to offset a portion of equipment costs,
reducing the burden on local taxpayers. On the revenue side, the district worked directly with legislators to secure
a one-time additional state allocation of $203,970 specifically designated for students experiencing poverty —
funding embedded in the state budget through that direct advocacy effort. Combined with strong EPS formula
growth, total state support increased by $2,980,387.46, or 17.32%, year over year.

For local taxpayers, the PK-12 budget requires an additional $890,466.62 — a 2.98% increase — bringing the total
local contribution to PK-12 education to $30,753,392.68. Adult Education requires an additional $24,252.62 from
local taxpayers, with a total local contribution of $477,553.79. Across both programs, the total amount raised from

local taxpayers will be $31,230,946.47.

Local Tax Contribution Summary

PK-12 Education
Adult Education

$30,753,392.68
$477,553.79

+$890,466.62
+$24,252.62

+2.98%

TOTAL LOCAL CONTRIBUTION $31,230,946.47 +$914,719.24 _

PK-12 Revenue Detail

Revenue Line Item FY2025-26 FY2026-27

Carryover (Previous Year) $1,150,000 $694,160 ($455,840)
Capital Carryover FY24 $215,000 — ($215,000)
SMAC Capital Disbursement $200,000 $200,000 =
Carryover (Current MaineCare) $300,000 $300,000 —
Tuition $100,000 $100,000 —
Special Ed. Tuition / APC — $30,000 $30,000
Transportation (Non-Public) $25,136 $25,136 —
Other Transportation $21,434 $20,642 ($792)
State Agency Clients $40,000 $40,000 —
4-Year-Old Special Ed — Transfer In — $60,000 $60,000
Shared Service with Saco $198,563 $204,520 $5,957
Shared Service with Dayton $248,705 $256,166 $7,461
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Biddeford School Department FY2026-2027 Proposed Budget

Revenue Line Item FY2025-26 FY2026-27

Regional Center (SMAC) Revenue $100,000 $100,000

COT Sending School Revenue $150,000 $150,000 —
State Allocation (General) $13,602,438 $16,325,937 $2,723,500
State Allocation (Regionalization) $85,484 $94,330 $8,846
One-Time State Allocation — Poverty — $203,970 $203,970
State Allocation (CTE) $3,523,393 $3,567,465 $44,072
Local Allocation $22,462,640 $22,548,964 $86,324
Local Allocation (Local-Only Debt) $2,648,820 $2,275,034 ($373,786)
Additional Local $4,751,467 $5,929,394 $1,177,927

TOTAL PK-12 REVENUES $49,823,080 $53,125,720 +$3,302,640

Key EPS & Allocation Metrics

State Valuation $2,642,466,667 $2,855,433,333
100% EPS Total Allocation — $35,352,759.73
Local Allocation Mill Rate 7.10 mills 6.62 mills
100% State Share $12,974,549 $14,339,004
100% Local Share $18,761,513 $21,013,756

Year-Over-Year Change Summary

Total Local (net of debt service reduction): +$890,466.62 (+2.98%)
PK-12 Total Budget Increase: +$3,302,639.81 (+6.63%)

Adult Education Increase: +$24,252.62

Combined Total Increase: +$3,326,892.43

Note: Adult Education base figures (FY2025-26 and FY2026-27 totals) are not included in the revenue detail table; only the net change of
$24,252.62 is reflected. All figures are proposed and subject to School Committee and voter approval.
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FY27 Detailed Budget

School Account Item FY 26 FY 27| Difference
1000-2890-1000-1010-302-000 [SALARIES-PROF-SP ED-ALT PATHWAYS $64,515.00 $68,229.13 $3,714.13
1000-2890-1000-1010-302-000 |SALARIES-PROF-SP ED-ALT PATHWAYS $68,229.13 Holt, Didi M
1000-2890-1000-2110-302-000 |HEALTH INS-PROF-SP ED- ALT PATHWAYS $19,670.00 $21,978.46 $2,308.46
1000-2890-1000-2110-302-000 |HEALTH INS-PROF-SP ED- ALT PATHWAYS $21,978.46 Holt, Didi M
1000-2890-1000-2210-302-000 | MEDICARE-PROF-SP ED-ALT PATHWAYS $935.47 $911.30 (824.17)
1000-2890-1000-2210-302-000 |MEDICARE-PROF-SP ED-ALT PATHWAYS $911.30 Holt, Didi M
1000-2890-1000-2310-302-000 |ME PERS-RETIREMENT-PROF-SP ED-ALT PATH $2,812.85 $2,974.67 $161.82
1000-2890-1000-2310-302-000 |ME PERS-RETIREMENT-PROF-SP ED-ALT PATH $2,974.67 Holt, Didi M
1000-2890-1000-2710-302-000 | WORKERS COMP-PROF-SP ED-ALT PATHWAYS $206.45 $218.40 $11.95
1000-2890-1000-2710-302-000 |WORKERS COMP-PROF-SP ED-ALT PATHWAYS $218.40 Holt, Didi M
1000-2890-1000-2810-302-000 |DENTAL INS-SP ED ALT PATHWAYS $252.00 $270.92 $18.92
1000-2890-1000-2810-302-000 |DENTAL INS-SP ED ALT PATHWAYS $270.92 Holt, Didi M
1000-2890-1000-3200-302-000 [PROF EDUCATIONAL SVC-SP ED-ALT PATHWAYS $27,200.00 $26,200.00| ($1,000.00)
1000-2890-1000-3200-302-000 |Service Learning $26,200.00 6083 4
1000-2890-1000-3300-302-000 |EMPL TRNG & DEV-SP ED- ALT PATHWAYS $1,000.00 $0.00| ($1,000.00)
1000-2890-1000-4310-302-000 |REPAIRS/MAINT NON-TECH-ALT PATHWAYS $6,000.00 $6,000.00 $0.00
1000-2890-1000-4310-302-000 |Heat & Electric $6,000.00 6083 5
1000-2890-1000-5320-302-000 | TELEPHONE-ALT PATHWAYS-SEC $2,460.00 $2,460.00 $0.00
1000-2890-1000-5320-302-000 | Telephone & Internet Costs for APC $1,920.00 6083 1
1000-2890-1000-5320-302-000 | Cell Phones for Staff (14 Staff at $45/month) $540.00 6110f 8
1000-2890-1000-5800-302-000 | TRAVEL REIMB-SP ED ALT PATH-NON PROF DEV $2,000.00 $0.00| ($2,000.00)
1000-2890-1000-6000-302-000 | GENERAL SUPPLIES-SP ED ALT PATHWAYS $0.00 $0.00 $0.00
1000-2890-1000-6100-302-000 [INSTRUCTIONAL SUPPLIES-SP ED ALT PATHWAY $8,845.13 $9,318.34 $473.21
1000-2890-1000-6100-302-000 |Rulers $19.99 5099 1
1000-2890-1000-6100-302-000 | Classroom supplies $180.72 5102] 1
1000-2890-1000-6100-302-000 | Grammer work book for the classroom $131.74 5103 1
1000-2890-1000-6100-302-000 | Creative writing prompt book for student for class $155.40 5104 1
1000-2890-1000-6100-302-000 |Modeling clay for Art class $174.80 5105 1
1000-2890-1000-6100-302-000 |Potting soil for Science class $32.01 5106 1
1000-2890-1000-6100-302-000 | Construction paper $67.41 s107| 1
1000-2890-1000-6100-302-000 |3 ring bingers $91.17 5108 1
1000-2890-1000-6100-302-000 |Binder and paper clips $15.00 st10f 1
1000-2890-1000-6100-302-000 |Miracle grow fruit tablets for science lab $20.55 st12f 1
1000-2890-1000-6100-302-000 | Tweezers for first science lab $10.99 5113 1
1000-2890-1000-6100-302-000 |Latex gloves for labs $38.56 5116 1
1000-2890-1000-6100-302-000 |Hardcover journals for P.E Class $319.80 5118 1
1000-2890-1000-6100-302-000 |Digital scale balance for labs $30.10 5133 1
1000-2890-1000-6100-302-000 |Plaster cloth for Art class $55.99 5134 1

1

Page 73 of 380



FY27 Detailed Budget

School Account Item FY 26 FY 27| Difference
1000-2890-1000-6100-302-000 | Cylinder Set for science class $27.99 5136 1
1000-2890-1000-6100-302-000 | Scientific Calculators $118.77 5137 1
1000-2890-1000-6100-302-000 |Jewelry making pliers for class $15.76 5138 1
1000-2890-1000-6100-302-000 |mini hot glue gun set $49.38 5139 1
1000-2890-1000-6100-302-000 |Halloween mask DIY for Art class $85.20 5140 1
1000-2890-1000-6100-302-000 | Charcoal sticks $29.61 5141 1
1000-2890-1000-6100-302-000 | Plastic dividers for three ring binders. Tabs included $80.42 5143 1
1000-2890-1000-6100-302-000 |Hot plate for science labs $60.99 5144 1
1000-2890-1000-6100-302-000 | Sharpies $20.89 5145 1
1000-2890-1000-6100-302-000 |Mod Podge for Art class $50.97 5146 1
1000-2890-1000-6100-302-000 |Jewelry wire for art class $17.99 5147 1
1000-2890-1000-6100-302-000 | Sketch books for art class $87.96 5148 1
1000-2890-1000-6100-302-000 |Hot glue gun $75.40 5149 1
1000-2890-1000-6100-302-000 |Elmers glue sticks packages $19.98 5150 1
1000-2890-1000-6100-302-000 | Acrylic Paint $48.57 5151 1
1000-2890-1000-6100-302-000 | Paper junkie journals for classrooms $107.97 5152 1
1000-2890-1000-6100-302-000 |Clay tool sets $23.97 5153 1
1000-2890-1000-6100-302-000 | Glue Sticks $19.48 5154 1
1000-2890-1000-6100-302-000 |Knee high stockings for art class $57.00 5155 1
1000-2890-1000-6100-302-000 | Acrylic paint white/green/ yellow $30.76 5156 1
1000-2890-1000-6100-302-000 | Impact fitness membership for P.E class $1,200.00 5157| 1
1000-2890-1000-6100-302-000 | The use of APEX building space for class and the Van $1,200.00 5158 1
1000-2890-1000-6100-302-000 |Plaster cloth for class $66.99 5159 1
1000-2890-1000-6100-302-000 | Post- it notes $29.97 5170 1
1000-2890-1000-6100-302-000 |Lab experiments $190.50 5171 1
1000-2890-1000-6100-302-000 |Bic Pens $5.31 s172) 1
1000-2890-1000-6100-302-000 |File folders $28.34 5173 1
1000-2890-1000-6100-302-000 | Science curriculum $129.99 5174 1
1000-2890-1000-6100-302-000 |Math Posters $15.85 5177 1
1000-2890-1000-6100-302-000 |Kneaded erasers $8.85 5178 1
1000-2890-1000-6100-302-000 | Paper mate erasers $22.99 5179 1
1000-2890-1000-6100-302-000 |Oxford Filler paper $10.70 5180 1
1000-2890-1000-6100-302-000 | Calculator $39.98 5181 1
1000-2890-1000-6100-302-000 |Protractor $59.75 s182] 1
1000-2890-1000-6100-302-000 | Quizziz $250.00 5183 1
1000-2890-1000-6100-302-000 | supplemental supplies $500.00 5184 1
1000-2890-1000-6100-302-000 | Acrylic paint brushes $16.99 5185 1
1000-2890-1000-6100-302-000 |Meal planning $1,500.00 5186 1
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FY27 Detailed Budget

School Account Item FY 26 FY 27| Difference
1000-2890-1000-6100-302-000 |Micro fine pen $19.96 5187 1
1000-2890-1000-6100-302-000 | Salt pump passes $1,000.00 5188 1
1000-2890-1000-6100-302-000 |Environmental Science work books $438.90 5190 1
1000-2890-1000-6100-302-000 |6 person coleman tent $170.00 5191 1
1000-2890-1000-6100-302-000 |Fidget toys $39.98 st 1
1000-2890-1000-6400-302-000 | TEXTBOOKS/BOOKS-SP ED- ALT PATHWAYS $1,049.92 $1,085.35 $35.43
1000-2890-1000-6400-302-000 |Geometry books for instruction $118.83 4884 1
1000-2890-1000-6400-302-000 |National Geographics book of Poetry for Science class/ Instruction $23.06 4888 1
1000-2890-1000-6400-302-000 |Math practice problems for studnets $78.00 4889 1

The Grammar Teacher's Activity-a-Day: 180 Ready-to-Use Lessons to
1000-2890-1000-6400-302-000 | Teach Grammar and Usage $17.50 4890 1
1000-2890-1000-6400-302-000 |Freak the Mighty (Scholastic Gold). For ELA class $75.27 4892 1

School Law: Cases and Concepts (Allyn & Bacon Educational

Leadership).. Special education law information . Leadership
1000-2890-1000-6400-302-000 | certification $322.00 4895 1

Special Education Law, Pearson eText with Loose-Leaf Version --.
1000-2890-1000-6400-302-000 |Leadership certifcation $134.49 4896 1
1000-2890-1000-6400-302-000 | Science anatomy coloring books $233.53 4897 1
1000-2890-1000-6400-302-000 |Instructional cook book to help engage students for Flavor lab $53.00 4898 1
1000-2890-1000-6400-302-000 |Instructional cook book for flavor lab $14.47 4899 1
1000-2890-1000-6400-302-000 |Flavor Lab instructional supplies $15.20 4900| 1
1000-2890-2110-1500-302-000 |SALARIES-STIPEND-SP ED-SOC WRKR-ALT PATH $0.00 $0.00 $0.00
1000-2890-2110-2200-302-000 | MEDICARE-STIPEND-SP ED-SOC WRKR-ALT PATH $0.00 $0.00 $0.00
1000-2890-2110-2300-302-000 |ME PERS-RETIREMENT-STIPEND-SP ED-SOC WRK $0.00 $0.00 $0.00
1000-2890-2110-2700-302-000 | WORKERS COMP-STIPEND-SP ED-SOC WRK-ALT P $0.00 $0.00 $0.00
1000-4200-1000-2710-302-000 | WORKERS COMP-PROF-ALT PATHWAYS $834.96 $355.67 ($479.29)
1000-4200-1000-2710-302-000 | WORKERS COMP-PROF-ALT PATHWAYS $157.82 Desper, Justin
1000-4200-1000-2710-302-000 |WORKERS COMP-PROF-ALT PATHWAY'S $197.85 Frawkins, Tabatha
1000-4200-1000-6400-302-000 | TEXTBOOKS/BOOKS-ALT PATHWAYS-INST $164.85 $184.05 $19.20
1000-4200-1000-6400-302-000 |NOVA: Human Nature $19.16 4913 1
1000-4200-1000-6400-302-000 |ELO teacher guide book $14.99 4915 1
1000-4200-1000-6400-302-000 |Biology made easy text books $149.90 916 1
1000-4200-2330-1040-302-000 |SALARIES-ADMIN ALT PATHWAYS $89,868.00 $92,114.70 $2,246.70
1000-4200-2330-1040-302-000 |SALARIES-ADMIN ALT PATHWAYS $92,114.70 Mooers, Danielle
1000-4200-2330-2140-302-000 |HEALTH INS-ER-ADMIN-ALT PATHWAYS $3,320.00 $320.00| ($3,000.00)
1000-4200-2330-2140-302-000 | Contractual Obligations $320.00 6470| 12
1000-4200-2330-2240-302-000 [ MEDICARE-ADMIN-ALT PATHWAYS $1,303.09 $1,326.26 $23.17
1000-4200-2330-2240-302-000 |MEDICARE-ADMIN-ALT PATHWAYS $1,326.26 Mooers, Danielle
1000-4200-2330-2340-302-000 [ME PERS-RETIREMENT-ADMIN-ALT PATHWAYS $3,918.24 $4,016.22 $97.98
1000-4200-2330-2340-302-000 |ME PERS-RETIREMENT-ADMIN-ALT PATHWAY'S $4,016.22 Mooers, Danielle
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FY27 Detailed Budget

School Account Item FY 26 FY 27| Difference
1000-4200-2330-2540-302-000 | TUITION REIMB-ADMIN-ALT PATH $3,078.00 $4,182.32 $1,104.32
1000-4200-2330-2540-302-000 | Tuition for certification classes $582.32 5193 1
1000-4200-2330-2540-302-000 | Professional Credit Reimbursement $3,600.00 6357 1
1000-4200-2330-2740-302-000 | WORKERS COMP-ADMIN-ALT PATHWAYS $287.58 $294.84 $7.26
1000-4200-2330-2740-302-000 | WORKERS COMP-ADMIN-ALT PATHWAY'S $294.84 Mooers, Danielle
1000-4200-2330-2840-302-000 [DENTAL - ER $252.00 $245.70 (86.30)
1000-4200-2330-2840-302-000 |DENTAL - ER $245.70 Mooers, Danielle
1000-4200-2330-6000-302-000 | GENERAL SUPPLIES-ADMIN $4,378.76 $4,497.25 $118.49
1000-4200-2330-6000-302-000 |Glad cling and seal packet $19.98 5201 1
1000-4200-2330-6000-302-000 | Paper for the copy machine $500.00 5202 1
1000-4200-2330-6000-302-000 |DVD player $35.99 5204 1
1000-4200-2330-6000-302-000 | Cascade pods $43.88 5205 1
1000-4200-2330-6000-302-000 |2 pack Dawn dish soap $29.94 5206 1
1000-4200-2330-6000-302-000 |Scotch sponges $17.37 5211 1
1000-4200-2330-6000-302-000 | Sweatshirts for APC students $293.70 52121 1
1000-4200-2330-6000-302-000 | Clear Gear disinfectent $60.00 5213 1
1000-4200-2330-6000-302-000 | Aluminum foil $54.00 5216 1
1000-4200-2330-6000-302-000 | Plaques for seniors $169.00 5217 1
1000-4200-2330-6000-302-000 |48 transparent rolls $25.96 5218 1
1000-4200-2330-6000-302-000 |vinyl paper for cricut to make sweatshirts $17.96 5219 1
1000-4200-2330-6000-302-000 |Heavy duty security cable $50.96 5220 1
1000-4200-2330-6000-302-000 |Extension cords $71.96 5221 1
1000-4200-2330-6000-302-000 | Teens to Trails membership $50.00 5222 1
1000-4200-2330-6000-302-000 | Planeterium tickets $210.00 5223 1
1000-4200-2330-6000-302-000 |Paper plate packages $12.66 5224 1
1000-4200-2330-6000-302-000 | Clock for the classroom and Kids to learn how to tell time $51.98 5225 1
1000-4200-2330-6000-302-000 |In cartridges $59.98 5226 1
1000-4200-2330-6000-302-000 |vinyl matte for Sweatshirt making $8.99 52271 1
1000-4200-2330-6000-302-000 |45 gallon trash bags $170.97 5208 1
1000-4200-2330-6000-302-000 |Community Events $1,500.00 5229 1
1000-4200-2330-6000-302-000 |Card stock $41.97 5230 1
1000-4200-2330-6000-302-000 |Graduation Supplies $1,000.00 5231 1

APC Total $247,183.57 $244,352.30 $247,183.57 $2,831.27
1000-0000-2120-1010-300-000 |SALARIES-GUIDANCE COUNSELOR $341,987.50 $340,621.00( ($1,366.50)
1000-0000-2120-1010-300-000 |SALARIES-GUIDANCE COUNSELOR $77,244.00 Coulombe, Samantha
1000-0000-2120-1010-300-000 |SALARIES-GUIDANCE COUNSELOR $82,349.00 MacDougal, Gregory
1000-0000-2120-1010-300-000 |SALARIES-GUIDANCE COUNSELOR $81,196.50 Rogers, Brandy
1000-0000-2120-1010-300-000 |SALARIES-GUIDANCE COUNSELOR $84,869.00 Roy, Travis R
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FY27 Detailed Budget

School Account Item FY 26 FY 27| Difference
1000-0000-2120-1010-300-000 |35 Days to be Divided up by 3 staff members $14,962.50 6456| 9
1000-0000-2120-1180-300-000 |SALARIES-SECRETARY-GUIDANCE-SEC $79,296.95 $98,647.56( $19,350.61
1000-0000-2120-1180-300-000 |SALARIES-SECRETARY-GUIDANCE-SEC $45,925.56 Bilodeau, Hayden G
1000-0000-2120-1180-300-000 |SALARIES-SECRETARY-GUIDANCE-SEC $52,722.00 Moody, Karen A
1000-0000-2120-1501-300-000 [STIPEND-DEPARTMENT HEAD-GUIDANCE $2,201.50 $0.00( ($2,201.50)
1000-0000-2120-2110-300-000 [HEALTH INS-GUIDANCE COUNSELOR $74,491.00 $90,744.36| $16,253.36
1000-0000-2120-2110-300-000 [HEALTH INS-GUIDANCE COUNSELOR $24,808.99 Coulombe, Samantha
1000-0000-2120-2110-300-000 [HEALTH INS-GUIDANCE COUNSELOR $21,978.46 MacDougal, Gregory
1000-0000-2120-2110-300-000 |HEALTH INS-GUIDANCE COUNSELOR $21,978.46 Rogers, Brandy
1000-0000-2120-2110-300-000 |HEALTH INS-GUIDANCE COUNSELOR $21,978.46 Roy, Travis R
1000-0000-2120-2180-300-000 |HEALTH INS-SECRETARY-GUID-SEC $21,947.00 $23,067.66 $1,120.66
1000-0000-2120-2180-300-000 [HEALTH INS-SECRETARY-GUID-SEC $10,867.82 Bilodeau, Hayden G
1000-0000-2120-2180-300-000 [HEALTH INS-SECRETARY-GUID-SEC $12,199.84 Moody, Karen A
1000-0000-2120-2210-300-000 | MEDICARE-GUIDANCE COUNSELOR $4,958.87 $4,631.49 ($327.38)
1000-0000-2120-2210-300-000 |MEDICARE-GUIDANCE COUNSELOR $1,009.93 Coulombe, Samantha
1000-0000-2120-2210-300-000 |MEDICARE-GUIDANCE COUNSELOR $1,133.20 MacDougal, Gregory
1000-0000-2120-2210-300-000 |MEDICARE-GUIDANCE COUNSELOR $1,117.22 Rogers, Brandy
1000-0000-2120-2210-300-000 |MEDICARE-GUIDANCE COUNSELOR $1,154.14 Roy, Travis R
1000-0000-2120-2210-300-000 |35 Days to be Divided up by 3 staff members $217.00 6456 10
1000-0000-2120-2280-300-000 | MEDICARE-SECRETARY-GUID-SEC $1,149.81 $7,310.79 $6,160.98
1000-0000-2120-2280-300-000 |MEDICARE-SECRETARY-GUID-SEC $608.31 Bilodeau, Hayden G
1000-0000-2120-2280-300-000 |MEDICARE-SECRETARY-GUID-SEC $2,601.45 Bilodeau, Hayden G
1000-0000-2120-2280-300-000 |MEDICARE-SECRETARY-GUID-SEC $777.33 Moody, Karen A
1000-0000-2120-2280-300-000 [MEDICARE-SECRETARY-GUID-SEC $3,323.70 Moody, Karen A
1000-0000-2120-2280-300-001 |FICA-SECRETARY-GUIDANCE-SEC $4,916.41 $0.00( ($4,916.41)
1000-0000-2120-2310-300-000 |ME PERS-RETIREMEN