
 

City of Biddeford 
Cable T.V. Committee 

March 23, 2026 at 4:30 PM 
Biddeford Public Access Building 

 
Join Microsoft Teams Meeting Online 
Or call in by phone: +1 872-242-8054 

Meeting ID: 224 437 904 739 30 
Passcode: uL9qT6Ry 

Phone conference ID: 353 966 269#  
1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Approval of Minutes 

 4.a March 6, 2026 Meeting Minutes 

5. Discussion 

 5.a Interim Plan Update 

 5.b Review Franchise Agreement & PEG Access Ordinance 

 5.c Recommendation to City Council for Public Access (Future Plans, Job Description) 

 5.d Discussion: Additional Sites for Broadcasting 

6. Other Business 

7. Adjourn 
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Cable TV Committee Meeting Minutes – March 6, 2026 

Present: Richard Rhames, Councilor Pat Boston, Kathryn, Lou Belanger, Jim Emerson, John 
Collins (Remote), Danica Lamontagne 

Guest: Truc Dever, City Manager 

Excused: Jill Newman 

 

Meeting called to order 10:05 AM. 

 

2.a Committee Introductions 

Members introduced themselves and shared their interest in or history with Public Access.  

Member explained how to access Channel 3 and 85 via streaming 

 

2.b Review Committee Guide 

The staff liaison shared the following overview of the Committee Guide: 

• All communications sent and received about the Committee are public records and 
someone can request access to them 

o If you are using your personal email, cc: archive@biddefordmaine.org when 
emailing anything related to the committee 

o Assume that anything you say over email about the Committee is not private 
• More than two members gathering and discussing Committee business is 

considered a public meeting and has to be publicly noticed. This includes “replying 
all” to an email. 

• There is an expectation that members should check their emails at least weekly, 
and more frequently in the days leading up to a scheduled meeting. 

• Individual email addresses are not published on the City website. Members of the 
public can send an email to cabletvcommittee@biddefordmaine.org and it will be 
forwarded to the email address that we have on file for you. 

• Criteria for virtual participation in meetings per State law: 
o Emergency (weather), illness, physical condition, distance 
o Inform staff liaison and chair in advance if you will be participating remotely 
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• All meetings are recorded via Teams – keep in mind that all comments made in the 
meeting are on record and will be captured and stored on our website 

• Members of the committee are not authorized to speak on behalf of the committee 
unless they were designated to do so by an act of the committee that took place at a 
public meeting. Media inquiries should be forwarded to the staff liaison to address. 

 

2.c Election of Chair/Secretary 

Motion by Pat, seconded by Lou, that the Staff Liaison will serve in a secretary role for the 
Committee. Vote is unanimous. 

Motion by Jim, Seconded by Lou, to nominate Richard as chair. Richard accepted the 
nomination. Vote is unanimous. 

 

2.d Review Committee Ordinance 

• Historically become members of Alliance for Community Media, Community 
Television Association of Maine, and other organizations. 

• Members asked about meeting archives (minutes, etc) – staff liaison said they 
would look for minutes from the last meeting of the committee and share them. 

• Richard encouraged people to look at whole ordinance 
• John – conversation of whether this is available to people who don’t have cable and 

if not, how to make it so they do have access 
• Jim shared fund accounting standpoint about public access 
• Danica will reach out to CivicPlus for information about the cost of streaming Public 

Access through the website 

 

2.e Public Access Director Job Description 

The Staff Liaison shared that the Public Access Director will be retiring at the end of March. 
She shared a job description that was provided by Human Resources, which is dated 2002. 
She explained that there were two functions of the role that were added to a proposed 
revised job description: a reference to the Director’s role in ensuring that City Committee, 
Board and Commission meetings are televised, and a reference to assisting City staff with 
developing video programming. These two functions are a part of the role as it currently 
exists and align with priorities expressed by the Council. 
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Richard shared that the last time the City hired a Public Access Director, they did a 
national search in collaboration with the Alliance for Community Media. 

The City Manager asked the Committee to look at next steps as though they are the start of 
a new program. The group should look at the value and reach of the program and 
determine how people will engage if we invest in it. The Committee serves in an advisory 
role to the City Council and can bring forward recommendations, but the Council will 
ultimately make the determination of funding. Any proposed ordinance changes would be 
reviewed by the Policy Committee. Without a clear vision and objectives of where we want 
to go, it will be hard to hire for this position. 

John said that the conversations during the meeting were bringing up more questions for 
him, such as: What extent do we want to reach the community as large? How do young 
people and families access media? Do we need to change the name of the Committee to 
reference something other than cable? Do we need Spectrum? Where does equipment 
come from? 

Richard replied that he does not advise parting from Spectrum because of the franchise 
fees. The City gets a sustaining funding mechanism from Spectrum paid by subscribers to 
run the channel (5% of their revenues from cable subscriptions in Biddeford). Danica 
explained how the fees are used for staff salaries and building maintenance. 

Pat said that the staffing change is an opportunity for determining how we can serve the 
middle-age population in a different method. 

Richard said that part of a Public Access job should be media education.  

Lou would love to see a radio station out of this building. He feels that everything should 
originate here and spiral out. If programming is developed for cable but is also shared on 
the city website or on YouTube, he believes his children would tune in. 

The City Manager said that we can leave this position vacant temporarily and the 
Committee can come up with a recommendation of what the position could be and bring 
that to the City Council. Danica shared an interim plan to keep the channel running while 
the Director position is vacant. She is waiting for a piece of equipment that is on order to be 
delivered, and once it is installed, programming can be uploaded to the channel via the 
new Castus box located in the Council Chambers. 

Pat asked whether the high school or UNE do anything with media education and if 
partnering with existing programs could be a helpful short-term solution to supplementing 
the channel with content while the position is vacant. 

Page 4 of 91



John clarified that he is not saying we throw out the current model but wants to look for 
opportunities beyond it to be able to meet people where they are 

The City Manager clarified that she is not advocating for getting rid of a public access 
channel. She said that there is a lot of value of having a studio that can push out 
information from the city and personnel that can assist with that, and that content can be 
shared in other places in addition to on television.  

Jim said that the City needs to look at this topic during the budget process. Due to a 
change in accounting, past revenues from the franchise agreement were effectively rolled 
into General Fund. 

Danica shared the downward trend of franchise fee amounts. The revenue was originally 
$300K just three or four years ago, but is now at about $240K. 

Richard said we should not assume that funds will completely dwindle. 

Kathryn said that we can’t change what is already done but can have an optimistic outlook 
moving forward. 

Jim shared past decision regarding the franchise agreement renegotiation. While the 
current franchise agreement is technically expired, it was believed that renegotiating 
would result in less favorable terms for the City, so we are currently operating under the 
expired agreement.  

Richard would like Tony Vigue to come talk to Committee.  

 

3.a Schedule Next Meeting 

Monday, March 23rd, 4:30 PM at Public Access Building 

Motion by Kathryn, seconded by Pat, to adjourn. Meeting Adjourned at 12:25. 
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ARTICLE VI 
CABLE TELEVISION COMMITTEE; PUBLIC, EDUCATION AND 

GOVERNMENTAL (PEG) ACCESS 
[Ord. Of 5-21-1996; Amended By Ords. Of 2-17-1998(1); 4-21-1998(3); 12-15-1998(1); 
8-17-1999 By Ord. No. 99.69; 5-13-2002 By Ord. No. 2002.47; 2-18-2003 By Ord. No. 

2003.28; 2-17-2004 By Ord. No. 2004.11; 3-16-2004 By Ord. No. 2004.23; 10-15-2013 By 
Ord. No. 2013.83] 

Sec. 2-401. Established; purpose. 

Pursuant to 30-A M.R.S.A. § 3008 et seq., the City of Biddeford hereby adopts a cable television 
ordinance. 

Sec. 2-402. Definitions. 

As used in this article, the following terms shall have the meanings indicated: 

CABLE TELEVISION COMPANY — Any person, firm or corporation owning, controlling, 
operating, managing, or leasing a CATV system within the City of Biddeford, sometimes 
hereinafter referred to as "the company." 

CATV — Any community antenna television system, multichannel video provider, or facility 
that, in whole or in part, receives directly or indirectly, over the air, and amplifies or otherwise 
modifies signals transmitting programs broadcast by one or more television or radio stations, or 
originates its own signal or signals produced through any of its community access channels and 
distributes such signals by wire or cable to subscribing members of the public who pay for such 
services, but such term shall not include any such facility that serves only the residents of one or 
more apartment dwellings under common ownership, control or management. 

CITY — The City of Biddeford organized and existing under the laws in the State of Maine and 
the area within its territorial limits. 

COMMITTEE — The established Cable Television Committee of seven members nominated by 
the Mayor and confirmed by the Biddeford City Council. 

ISSUING AUTHORITY — The City Council of the City of Biddeford. 

Sec. 2-403. Cable Television Committee. [Ord. of 5-21-1996; Ord. of 2-17-1998(1); Ord. of 
4-21-1998(3), Ord. of 12-15-1998(1); Ord. No. 99.69, 8-17-1999; Ord. No. 2004.11, 2-17-2004; 
Ord. No. 2004.23, 3-16-2004] 

(a) Committee appointment; term. 

(1) There is hereby established a cable TV oversight committee (hereafter referred to as 
"Cable Committee") consisting of seven members who shall be residents of the City of 
Biddeford. The members of the Cable Committee shall be nominated by the Mayor and 
confirmed by the City Council. 

(2) The terms of office shall be for three years. When a vacancy exists, the Mayor shall 
nominate a replacement subject to confirmation by the Council for the remainder of the 
term vacated. Four members shall constitute a quorum for the purpose of conducting 

City of Biddeford, ME
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Sec. 2-404. Public, educational and governmental (PEG) access TV center; Access Director.
[Amended 6-7-2016 by Ord. No. 2016.41] 

In order to provide all eligible citizens and groups from the City of Biddeford access to video 
equipment, training and channel time on a first-come, first-served basis, there shall be a Biddeford 
PEG access TV center. A PEG Access Director shall manage the daily operations of the facility 
along with all related equipment and assets. The Director shall report to the Chief Operating 
Officer. The Chief Operating Officer shall review the qualifications of any finalist for the position 
of PEG Access Director with the Cable Committee and shall appoint said person. 

Sec. 2-405. Franchise fee. 

Any franchise fee paid to the City of Biddeford pursuant to any agreement with a cable TV 
franchise shall be dedicated to the operation and facilities of PEG access. 

Sec. 2-406. Scheduling. 

Scheduling time for use of the public access channel(s) shall be available on a first-come, first-
served basis. Scheduling time for use of the educational and governmental channel(s) shall be at 
the discretion of the PEG Access Director. 

Sec. 2-407. Prohibitions. 

business. 

(3) In determining the qualifications of a member of the Committee, the municipal officers 
shall take into consideration demonstrated interest and ability to understand, appreciate 
and promote the purpose of this section. 

(b) Duties of the Cable Television Committee: 

(1) Recommend terms of negotiation to issuing authority on nonexclusive cable franchise 
matters. 

(2) Monitor compliance with the terms of the existing and future franchise agreements and 
report noncompliance to the City Manager. 

(3) Act to collect information and advise issuing authority on matters of rate regulation as 
permitted by state and federal laws. 

(4) Promote media literacy by providing the opportunity for local people to produce their 
own programming or provide programming of local interest, and coverage of 
government meeting and education programming. 

(5) Develop, establish and approve all changes to the programming and operating rules. 
(See Section 2-409, Programming rules.) 

(6) Review and recommend changes to the PEG Access Director's job description at the 
request of the City Manager. 

(a) It is the intent of the Cable Committee to allow free expression and not restrict the content or 
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Sec. 2-408. Liability. 

The City of Biddeford, the Cable Committee, and any cable TV franchisee in the City of 
Biddeford are not responsible for the final content of any program and hereby disclaim any 
liability for the content of any program which may be shown. Any producer or individual who 
provides material for transmission is subject to all legal responsibilities and is personally liable 
for the content of the material transmitted. Each producer must agree in writing to indemnify and 
hold the City and any franchisee harmless from any and all claims (including indemnification 
for the City and any franchisee's costs incurred in defending such litigation) arising from any 
and all claims of any kind whatsoever concerning the failure to comply with any applicable law, 
rule, regulation or other requirement as well as any claim for libel, slander, invasion of privacy, 
infringement of common law or statutory copyrights or trademarks, breach of contract or other 
obligations owing to third parties, civil rights violations or any other injury or damage in law or 
equity which may arise out of the use of the community access equipment or facilities. 

Sec. 2-409. Programming rules. 

Protocols and procedures governing the production and operation of the community access TV 
center shall be established and all changes approved by the Cable Committee. 

Sec. 2-410. Franchising process. 

message of any program presented on Biddeford's PEG access channels. Political debates are 
encouraged. 

(b) The following programming is prohibited: Any material that violates applicable federal law; 
any commercial advertising of a product or service; any form of lottery; any material found 
to be libelous or slanderous in a court of law; and any other material which is defined as 
indecent; obscene or violent by the courts or any applicable federal law or regulation. 

(a) Prior to the preparation by the City of requests for proposals for franchises or renewals 
thereof, the City shall hold a public hearing with at least seven days' notice by publication in 
a newspaper of general circulation within the City, to solicit public comment regarding 
special local needs and interests with respect to cable television service. 

(b) Applications for a franchisee to operate a CATV system in the City and related documents 
are public records to be filed with and maintained by the City Clerk pursuant to the State 
Freedom of Access Law (1 M.R.S.A. § 401 et seq. as amended from time to time). 
Reasonable notice must be given to the public of its right to inspect and copy such 
applications and documents during the regular business hours of the City Clerk's office. 

(c) Before authorizing the issuance of any such franchise contract or contracts, the municipal 
officers shall review the applicant's character and financial and technical qualifications to 
operate a CATV system throughout the City, and shall conduct a public hearing thereon with 
at least seven days' advertised notice prior to said public hearing. 

(d) Applicants for a franchise, refranchise or transfer of franchise shall pay a nonrefundable 
filing fee to the issuing authority (City of Biddeford) of $1,000 to defray such legal and other 
costs as the City may incur in dealing with such applications. 
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Sec. 2-411. through Sec. 2-412. (Reserved) 

Sec. 2-413. Disputes. 

A dispute over the use of facilities and/or equipment or any other dispute over the use of PEG 
access television should, if possible, be resolved informally at the staff level or with the Access 
Director. 

If efforts at informal resolution fail, the person or entity who feels aggrieved by any action 
or decision of the staff or the Access Director may file a formal complaint in writing to the 
Access Director. The complaint must be as specific as possible, describing the action or decision 
complained of, the date of the action or decision and the relief requested. The Access Director 
must issue a written decision with reasons within four days after receiving a complaint. Parties 
aggrieved by this decision may request a hearing from the City Manager to be held in consultation 
with the Cable Committee. 

Sec. 2-414. (Reserved) 

(e) Pursuant to 30 M.R.S.A. § 3003(4)(D), the City shall require the franchise to pay to said 
issuing authority an amount equal to the ordinary and reasonable costs which the City may 
incur in connection with any transfers, franchise or franchise renewal agreements, or any 
amendments to the same required by law or initiated by the franchisee, or any other 
modification of said contracts initiated by the franchisee. (Any such payment by the 
franchisee shall be within the exclusion to the term "franchise fee" as defined in Sec. 
622(g)(2)(D) of the Cable Act and shall not be deemed to be a part of the franchisee fee 
obligation of the franchisee. 

City of Biddeford, ME

Sec. 2-410 Sec. 2-414

Downloaded from https://ecode360.com/BI3074 on 2026-03-19

Page 75 of 91



CITY OF BIDDEFORD 
205 Main St. 
P.O. Box 586 

Biddeford, Maine 04005                 
 
Public Access Director (2002) 
 
This position is responsible for the daily operation of the Biddeford Community Access Television Channel, 
which includes the coordination of public, educational, and governmental (PEG) access. The Public Access 
Director creates an awareness of the opportunity that residents, groups, organizations, and schools to 
present/promote, their ideas, opinions, hobbies, interests and community events, through Access TV. They are 
also responsible for the recruitment, training and development of interested individuals, groups and organizations 
to participate in the production and programming of the channel. This position is responsible for ensuring 
coverage of governmental meetings and the dispersing of information to the community as required by the City 
council and City officials.  
 
Supervision Received 
 
Works under supervision of the Communications Director. 
 
Supervision Exercised 
 
None 
 
Responsibilities 

• Plan and execute policies and procedures and train any interested individuals to produce television 
programs; 

• Develop and implement outreach programs to local groups and educational institutions; 
• Exercise a leadership role in developing a network to promote PEG access to the Community; 
• Maintain all financial records, develop a sound financial plan that may include fundraising and grant 

writing to supplement dedicated franchise fees; prepare annual budget for Community Access Center 
and manage purchasing and general maintenance of equipment necessary to operate the channel; 

• Coordinate program schedule and bulletin board; 
• Supervise clerical/support staff and volunteers as required; 
• Provide assistance to franchise authority in matters related to cable contract; and 
• Keep informed of trends, issues, events and developments within the PEG Access field through peer 

contacts, conference attendance, etc. 
•  

Required Qualifications 
• A Bachelor’s or Advanced Degree, preferably in Communications or Media 
• A combination of education and/or experience in PEG access, cable, or broadcast television; 
• Possess considerable knowledge of local, state, and federal telecommunications policies affecting cable 

access 
• Experience in non-commercial, public, educational, and government access including video production, 

federal and local regulations, PEG access facilities and training programs, as well as executive level 
experience in leading a non-profit organization, preferably in non-commercial access; 

• Proven successful track record in fundraising, including development planning, grant writing, and the 
ability to cultivate relationships within the funding community; 

• Ability to operate television, video and computer equipment; 
• Strong computer skills, including on-line experience; 
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• The ability to develop, supervise, train and execute plans, paying attention to detail, and the ability to 
manage multiple priorities; 

• Experience with bookkeeping, budgets, scheduling, and personnel and volunteer recruitment; 
• Knowledge of the community and its various groups and organizations; and 
• Ability to establish and maintain an effective, courteous, professional relationship with city officials 

and the public. 
• A willingness to demonstrate a commitment to the City of Biddeford's work around diversity, equity, 

accessibility, and inclusion 
 
Preferred Qualifications 
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CITY OF BIDDEFORD 
205 Main St. 
P.O. Box 586 

Biddeford, Maine 04005                 
 
Public Access Director (2002) 
 
This position is responsible for the daily operation of the Biddeford Community Access Television Channel, 
which includes the coordination of public, educational, and governmental (PEG) access. The Public Access 
Director is responsible for ensuring coverage of governmental meetings and the dispersing of information to the 
community as required by the City Council and City officials. The Public Access Director creates an awareness 
of the opportunity available to residents, groups, organizations, and schools to promote their ideas, opinions, 
hobbies, interests and community events through Access TV. This position is responsible for the training and 
development of interested individuals, groups and organizations to participate in the production and 
programming of the channel.  
 
Supervision Received 
 
Works under supervision of the Communications Director. 
 
Supervision Exercised 
 
None 
 
Responsibilities 

• Coordinate the broadcast of televised meetings of the City Council and other City Committees, Boards 
and Commissions; 

• Plan and execute policies and procedures and train any interested individuals to produce television 
programs; 

• Collaborate with the Communications Division and other City staff on the production of informational 
videos for residents; 

• Develop and implement outreach programs to local groups and educational institutions; 
• Develop a local network to promote PEG access opportunities available to the community; 
• Prepare annual budget for the Public Access Center and manage purchasing and general maintenance 

of equipment necessary to operate the channel; 
• Coordinate programming schedule; 
• Supervise volunteers as required; 
• Provide assistance to franchise authority in matters related to cable contract; and 
• Keep informed of trends, issues, events and developments within the PEG Access field through peer 

contacts, conference attendance, etc. 
 

Preferred Qualifications 
• A Bachelor’s or Advanced Degree, preferably in Communications or Media 
• A combination of education and/or experience in video production, PEG access, cable, or broadcast 

television; 
• Possess considerable knowledge of local, state, and federal telecommunications policies affecting cable 

access 
• Experience in non-commercial, public, educational, and government access including video production, 

federal and local regulations, PEG access facilities and training programs, as well as executive level 
experience in leading a non-profit organization, preferably in non-commercial access; 
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• Strong computer and technical skills, with the ability to operate and troubleshoot broadcast, video, and 
computer equipment; 

• The ability to develop, supervise, train and execute plans, paying attention to detail, and the ability to 
manage multiple priorities; 

• Experience with volunteer recruitment and management; 
• Knowledge of the community and its various groups and organizations; 
• Ability to establish and maintain an effective, courteous, professional relationship with city officials 

and the public; and 
• A willingness to demonstrate a commitment to the City of Biddeford's work around diversity, equity, 

accessibility, and inclusion 
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​BIDD PEG ACCESS 3-YEAR STRATEGIC PLAN​

​This document offers:​

​●​ ​a strategic plan spanning the next 3 fiscal years, for​
​reestablishing the Biddeford PEG Access Center as a fully​
​functioning and vital resource for Biddeford and surrounding​
​area residents.​

​●​ ​a scaffolded staffing plan for the next 3 years, beginning with​
​the PEG Access Center’s current readiness for public use, to​
​increase as services and capacity grow to a fully functioning​
​center.​

​Staffing​

​Remainder of Fiscal Year 2025-2026​

​4/2026-7/2026   (3 mo - cleanup)​

​First 3 months closed to the public​

​1.​ ​Director​
​a.​ ​Fulfills roles of: Access Center Dir., Operations Mgr, Programming Engineer, Front​

​Desk/Member Admin​

​b.​ ​FT​

​2.​ ​City/School Meetings Producer​
​a.​ ​Fulfills roles of: City/School Meetings Producer​

​b.​ ​PT​
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​3.​​Volunteers​
​a.​ ​Available for manual labor, sorting/purging, etc.​

​FISCAL YEAR ONE​

​7/2026-1/2027  (​​first​​6 mo.)​

​Hours open to the public would be limited to 10-6 pm. (Open hours begin once center services include at​
​least one fully functioning podcast space, one studio space, one editing suite, and a fully operational​
​programming process.)​

​1.​​Director​
​a.​ ​Fulfills roles of: Access Center Dir., Operations Mgr, Programming Engineer, Front​

​Desk/Member Admin, Media Specialist/Member Mentor (needs to be available​
​nights/weekends)​

​b.​ ​FT​

​2.​​Programming Engineer​
​a.​ ​Fulfills roles of: Programming Engineer, Assistant to Director, Front Desk/Member Admin​

​b.​ ​FT - AM SHIFT (available nights/weekends.)​

​3.​​Media Specialist / City/School Meetings Producer​
​a.​ ​Fulfills roles of: Media Specialist, Member Mentor, City Hall Meetings Producer, Front​

​Desk/Member Admin *​

​b.​ ​PT/FT (needs to be available nights/weekends.)​

​*Hours open to the public and services offered will determine the hours of employee shifts.​
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​FISCAL YEAR ONE​

​1/2027-7/2027  (​​last​​6 mo.)​

​Hours open to the public limited to approx. 8 hrs/day TBD​

​1.​​Director​
​a.​ ​Fulfills roles of: Access Center Dir., Operations Mgr, Front Desk/Member Admin, Media​

​Specialist/Member Mentor (needs to be available nights/weekends)​

​b.​ ​FT​

​2.​​Programming Engineer​
​a.​ ​Fulfills roles of: Programming Engineer, Assistant to Director, Front Desk/Member Admin​

​b.​ ​FT - AM SHIFT (available nights/weekends.)​

​3.​​Media Specialist / City/School Meetings Producer​
​a.​ ​Fulfills roles of: Media Specialist, Member Mentor, City Hall Meetings Producer, Front​

​Desk/Member Admin*​

​b.​ ​FT or PT SHIFT (available days/nights/weekends)​

​c.​ ​Schedule TBD​

​4.​​Media Specialist / City/School Meetings Producer​
​a.​ ​Fulfills roles of: Media Specialist, Member Mentor, City Hall Meetings Producer, Front​

​Desk/Member Admin*​

​b.​ ​FT or PT SHIFT (available days/nights/weekends.​

​c.​ ​Schedule TBD​

​FISCAL YEAR TWO​

​7/2027 - 7/2028​

​Hours open to the public increase to 12 hrs/day TBD​

​1.​ ​Director​
​a.​ ​Fulfills roles of: Access Center Dir., Operations Mgr.​

​b.​ ​FT​

Page 82 of 91



​2.​​Programming Engineer​
​a.​ ​FT - AM SHIFT (available nights/weekends.)​

​3.​​Media Specialist​
​a.​ ​Fulfills roles of:  Media Specialist, Member Mentor​

​b.​ ​FT/PT  -  AM SHIFT (available weekends.)​

​c.​ ​Schedule TBD​

​4.​​Media Specialist​
​a.​ ​Fulfills roles of:  Media Specialist, Member Mentor​

​b.​ ​FT/PT    -  AM SHIFT (available weekends.)​

​c.​ ​Schedule TBD​

​5.​​Media Specialist​
​a.​ ​Fulfills roles of:  Media Specialist, Member Mentor, Front Desk/Member Admin​

​b.​ ​FT/PT    -  PM SHIFT (available weekends.)​

​c.​ ​Schedule TBD​

​6.​​Media Specialist​
​a.​ ​Fulfills roles of:  Media Specialist, Member Mentor, Front Desk/Member Admin​

​b.​ ​FT/PT    -  PM SHIFT (available weekends.)​

​c.​ ​Schedule TBD​

​7.​​City/School Meetings Producer​
​a.​ ​Fulfills role of: City Hall Meetings Producer​

​b.​ ​PT  (available nights)​

​8.​​Front Desk/Member Administrator​
​a.​ ​FT - AM SHIFT​
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​FISCAL YEAR THREE​

​7/2028 - 7/2029​

​Hours open to the public increased to 8-8 TBD​

​1.​​Director​
​a.​ ​FT - AM SHIFT (available nights/weekends.)​

​2.​​Operations Manager​
​a.​ ​FT - AM SHIFT (available nights/weekends.)​

​3.​​Programming Engineer​
​a.​ ​FT/PT - AM SHIFT (available weekends.)​

​4.​​Programmer​
​a.​ ​FT/PT m-s  AM SHIFT (available weekends.)​

​5.​​Programmer​
​a.​ ​FT/PT m-s  PM SHIFT (available weekends.)​

​6.​​Media Specialist​
​a.​ ​Fulfills roles of:  Media Specialist, Member Mentor,​
​b.​ ​FT  -  AM SHIFT (available weekends.)​

​7.​​Media Specialist​
​a.​ ​Fulfills roles of:  Media Specialist, Member Mentor,​
​b.​ ​FT  -  AM SHIFT (available weekends.)​

​8.​​Media Specialist​
​a.​ ​Fulfills roles of:  Media Specialist, Member Mentor, Front Desk/Member Admin​

​b.​ ​FT  -​​AM/​​PM SHIFT (available weekends.)​

​9.​​Media Specialist​
​a.​ ​Fulfills roles of:  Media Specialist, Member Mentor, Front Desk/Member Admin​

​b.​ ​FT  -  PM SHIFT (available weekends.)​
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​10.​ ​Media Specialist​
​a.​ ​Fulfills roles of:  Media Specialist, Member Mentor, Front Desk/Member Admin​

​b.​ ​FT  -  PM SHIFT (available weekends.)​

​11.​ ​City/School Meetings Producer​
​a.​ ​Fulfills role of: City Hall Meetings Producer​

​b.​ ​PT  (available nights)​

​12.​ ​City/School Meetings Producer​
​a.​ ​Fulfills role of: City Hall Meetings Producer​

​b.​ ​PT  (available nights)​

​STRATEGIC PLAN​

​INITIATIVE ONE:​

​4/2026-7/2026  (3 mo - cleanup)​

​Prepare building and channels for use​

​1.​ ​Take a complete inventory​
​a.​ ​Building​

​b.​ ​General Equipment​

​c.​ ​Technology​

​d.​ ​Production Equipment​

​e.​ ​Programming technology​

​f.​ ​Studio spaces​

​g.​ ​Safety Infrastructure​

​h.​ ​Furniture​
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​j.​ ​Digital documentation and resources:​

​i.​ ​Editing software/subscriptions​

​1.​ ​Premiere Pro, FCX, etc.​

​2.​ ​Canva​

​3.​ ​Adobe Suite, etc.​

​ii.​ ​Administrative software/programs​

​1.​ ​QuickTime, Membership/production tracking software​

​iii.​ ​Databases​

​iv.​ ​Member documentation​

​v.​ ​Operational Documents​

​2.​ ​Purge unusable and obsolete production gear, equipment, and props​
​a.​ ​Donate furniture​

​3.​ ​Identify all equipment needed for a fully functioning PEG Access Center​

​4.​ ​Clean building​

​5.​ ​Establish usable/safe studio and production spaces​

​6.​ ​Build out studio and editing spaces where needed​
​a.​ ​Edit suites, podcasting studios, (smaller productions, e.g., interviews)​

​7.​ ​Equipment purchases or leases​
​a.​ ​According to operational capacity, i.e., spaces being readied for member use.​

​8.​ ​Staff to train on equipment use, and be able to train members in its use​
​a.​ ​Create training materials for all equipment and studio use​

​9.​ ​Research and purchase programming technology if needed​
​a.​ ​If current tech is functional, determine a planned replacement timeline​

​10.​​Rebranding​
​a.​ ​Create a new logo, center name, letterhead, ready for updated and new documentation and​

​website graphics.​
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​11.​ ​Review, update, or create all member-facing documents and forms as​
​needed.​

​a.​ ​Equipment reservation, membership, request for playback forms, etc.​

​12.​ ​Review and update all management protocols documentation​
​a.​ ​Operations Manuals​

​b.​ ​Membership processes​

​13.​ ​Create/update membership structure​
​a.​ ​Fees​

​i.​ ​Make membership low-cost or free​

​b.​ ​Required classes, etc.​

​14.​ ​Complete MOU, COI, Mission​

​15.​ ​Review the Bidd PEG website​
​a.​ ​Update with accurate information​

​b.​ ​Function easily for resident access​

​16.​ ​Review PEG channels​
​a.​ ​What channels are active/which should be active​

​b.​ ​Check broadcast quality​

​c.​ ​Establish if repairs and updates are needed​

​17.​ ​Send out a survey via multiple communication channels to Bidd. Residents​
​requesting feedback on current channel quality and usage​

​a.​ ​Eg: Website, Mail, Cable channels​

​18.​ ​Establish hours of public operation for reopening.​
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​INITIATIVE TWO:​

​7/2026 - 1/2027​

​Populate all 3 channels with programming according to the franchise agreement​

​1.​ ​Activate Public and Education channels with any kind of current​
​programming available from all resources​

​a.​ ​collected from home producers and sponsored media on other channels​

​b.​ ​pre-packaged programming from schools and libraries​

​c.​ ​Free or / paid subscriptions to streaming media​

​i.​ ​Education channe​​l: Discovery,​​Kanopy​​(via libraries);​​PBS LearningMedia​​;​ ​Khan​
​Academy​​; YouTube Learning, TED Talks.​

​ii.​ ​Public channel​​:​​Access Video On Demand​​(libraries)​

​iii.​ ​Schedule past programs but label them as ‘​​from the archives​​’ so viewers know that​
​WE know it’s being featured as archived material.​

​2.​​Establish the reopening date​

​3.​​Invite past producers/members back​

​4.​​Broaden Membership Demographic​
​a.​ ​Support a platform for all levels and stages of producers​

​i.​ ​Older producers, older and younger who are new to producing, and past producers​

​ii.​ ​Provide opportunities for older people to mix with younger people (mentoring)​

​iii.​ ​Invite retirees and assisted living residents to engage in media creation​

​5.​​Broaden the forms of supported media​
​a.​ ​Video and audio podcasts​

​i.​ ​Broaden media formats, Bidd Peg can accommodate​

​1.​ ​Vertical/Portrait orientation composition (Instagram)​

​6.​ ​Generate a steady flow of new programming​
​a.​ ​Make it​​EASY​​for members to​​CREATE​​or​​SPONSOR​​programming:​

​i.​ ​Provide mentoring services and workflows to support and accommodate all types of​
​media production and program submission.​

​Examples of various workflows:​
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​ii.​ ​Programming that is fully produced in the center​

​iii.​ ​Programming that is produced entirely off-campus, then submitted to playback​

​iv.​ ​Programming that is produced at home and edited at the center​

​v.​ ​Non-producer, sponsored programming from others​

​b.​ ​Make it​​EASY​​to​​SUBMIT​​programming​

​i.​ ​Online and in-person playback request forms​

​ii.​ ​Mentoring​

​c.​ ​Make it​​EASY​​to​​VIEW​​Bidd PEG programming​

​i.​ ​Provide technical support for residents who use TV, cable, antenna, and streaming​

​d.​ ​Maintain new programming (according to franchise agreement) and regularly update​
​calendars and bulletins on:​

​i.​ ​All 3 Bidd Peg and Saco (83?) channels via:​

​1.​ ​TV, cable, antenna, streaming​

​e.​ ​Populate and post programming to:​

​i.​ ​Bidd PEG website, social media: YouTube, Instagram, Substack​

​1.​ ​Establish accounts where needed for social media​

​7.​​Create, provide, and​​advertise​​fully equipped functional studio spaces​

​8.​​Invite residents to use the PEG Access spaces:​
​a.​ ​Larger productions, e.g., local schools and non-profit music and plays.​

​b.​ ​Smaller productions, e.g., interviews and podcasting​

​c.​ ​Advertise meeting spaces for organizations, schools, and libraries​

​9.​ ​Develop school programs to support school library media literacy services​

​10.​​Host film festivals​
​a.​ ​Possible fundraising opportunities​

​11.​ ​Begin to Grow Community Relationships and Outreach​
​a.​ ​Establish a tri-monthly resident/member newsletter​

​b.​ ​Establish a monthly email blast​

​c.​ ​Collaborate with schools, libraries, community centers, and other towns - Saco, Dayton,​
​Arundel, Alfred. (see initiative 3)​

​i.​ ​Identify existing media/communication-based civic programs and provide spaces for​
​the programs to meet.​

​d.​ ​Create and present presentations to students and residents about Media Literacy and civic​
​engagement​
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​i.​ ​regional and national PEG Access communities, competitions, seminars, and​
​conferences​

​ii.​ ​Bring these resources to members’ attention via channel programming, monthly​
​member newsletters, email outreach, and regularly updated bulletin board posts​

​12.​​Educate residents, members, and producers in all stages of production,​
​media literacy, civic engagement, and the democratic process​

​a.​ ​Provide workshops in media technologies​

​i.​ ​Eg: podcasting, production skills, newsmaking on the fly, interviewing, editing (on the​
​phone and on the computer)​

​INITIATIVE THREE:​

​1/2027 - 7/2029​

​Maintain, build, and expand upon Bidd Access services and community​
​presence​

​1.​​Create Bidd Access staff-produced programming​
​a.​ ​No-fee video stories featuring businesses, artists, services, non-profits, people, of Greater​

​Biddeford​

​b.​ ​Fee-based media coverage of City events​

​c.​ ​Fee-based media coverage of graduations​

​2.​​Establish a stronger presence on social media and digital media sources​
​a.​ ​YouTube, Substack, Vimeo, Insta, streaming, etc.​

​3.​​Expand Geographic Area of Membership​
​a.​ ​Investigate the possibility of Saco PEG Access joining with Bidd.*​

​i.​ ​Expand channel reach​

​ii.​ ​Franchise fee sharing​

​*would affect rebranding​

​4.​​Establish a Sister Access Center somewhere in another part of New​
​England.​

​a.​ ​Share programming​
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​c.​ ​Organize Member visits​

​5.​​Investigate launching a radio station​
​a.​ ​Use the existing podcasting studio as the source​

​b.​ ​Necessary infrastructure for radio​

​c.​ ​Online vs. terrestrial​

​i.​ ​Online would be much easier, but would limit residential reach​

​6.​​Investigate further expansion of the membership service area​
​a.​ ​Dayton, Arundel, Lyman, OOB, Kennebunk​

​b.​ ​Channel reach​
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