
 

City of Biddeford 
Finance Committee 

December 17, 2024 at 5:00 PM 
City Hall Council Chambers & Zoom 

 
Click to Join Zoom Meeting Online 

Or call in by phone: +1 312 626 6799  
Meeting ID: 952 9099 1128 

Passcode: 615607 
  

1. Call to Order 

2. Approval of Minutes 

3. Signing of the Expenditure Warrant 

4. Discussion/Approval 

 4.a Approval/City Hall Renovation Project Dusc Construction Change Order 

 4.b Approval/City Hall Renovation Project - Owner's Rep/Project Manager Fee 

5. Other Business 

6. Adjourn 
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https://biddeford.zoom.us/webinar/register/WN_9ZfTjBkuRKqVhDigAoBBNQ?amp_device_id=be82c977-0cac-46ea-a53e-3c78e79c842a


 
Finance Committee

  
Meeting Date: December 17, 2024 
Meeting Time: 5:00 PM 
Agenda Item No: 4.a 
Item Description: Approval/City Hall Renovation Project Dusc Construction Change Order 
Submitted By: Brian S. Phinney, COO 
  
Supporting Information/Documentation: 
20241217 OCO 010 - Remobilization Charges 
  
Key Terms: 
N/A 
 
Executive Summary: 
Approval of this item authorizes payment for a change order covering remobilization costs due 
to installation of a water service line to supply water to the new sprinkler and alarm system. 
 
Detailed Review: 
The City Hall Renovation Project included a new fire alarm system and charged fire suppression 
system for Biddeford City Hall.  As noted during the October 1 Finance meeting, installation of 
the fire service line was excluded from the original bid to unknowns within and adjacent to 
Adams Street as well as the schedule for stormwater separation activity in the area.  This work 
has been completed, however since there was a delay in implementation the Ducas crew and 
applicable subcontractors required remobilization to the site to complete the fire alarm and 
sprinkler service and electrical connections.  This change order reflects the associated 
remobilization costs and adjustments. 
 
Funding Source: 
The amount requested is $4,646.30.  The expense will be charged to the City Hall Renovation 
project with the overage assigned to the FY24 Surplus. 
 
Staff Recommendation: 
Staff recommends approval of the request. 
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Finance Committee

  
Meeting Date: December 17, 2024 
Meeting Time: 5:00 PM 
Agenda Item No: 4.b 
Item Description: Approval/City Hall Renovation Project - Owner's Rep/Project Manager Fee 
Submitted By: Brian S. Phinney, COO 
  
Supporting Information/Documentation: 
None 
  
Key Terms: 
N/A 
 
Executive Summary: 
Approval of this item increases the not-to-exceed total for the City Hall Renovation Project 
owner's rep/project manager from $30,000 to $31,007. 
 
Detailed Review: 
Phil Radding was assigned as the owner’s rep/project manager under Order 2021.117 at a rate 
not to exceed $550/day.  As part of the deliberation there was a request to cap the project cost 
at $30,000, requiring additional approval for charges in excess of this amount. 
 
The City Hall Renovation Project included a new fire alarm system and charged fire suppression 
system for Biddeford City Hall.  As noted during the October 1 Finance meeting, installation of 
the fire service line was excluded from the bid due to to unknowns within and adjacent to 
Adams Street as well as the schedule for stormwater separation activity in the area.   This work 
has been completed. However, since there was a delay in implementation, the Ducas crew and 
applicable subcontractors required remobilization to the site to complete the fire alarm and 
sprinkler service and electrical connections.  This has extended the project impacting the 
owner’s rep/project manager’s time as well.  The estimated additional funding is not-to-exceed 
$1,007 for a total not to exceed $31,007 to complete the project. 
 
  
 
Funding Source: 
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The expense exceeds the original not-to-exceed value of $30,000 by $1,007.  The expense will 
be charged to the City Hall Renovation project with the overage assigned to the FY24 Surplus. 
 
Staff Recommendation: 
Staff recommends approval of the increase in the not-to-exceed amount. 
 
 

Page 6 of 6


	1. Call to Order
	2. Approval of Minutes
	3. Signing of the Expenditure Warrant
	4. Discussion/Approval
	a. Approval/City Hall Renovation Project Dusc Constru
	1
	20241217 OCO 010 - Remobilization Charges

	b. Approval/City Hall Renovation Project - Owner's Re
	2


	5. Other Business
	6. Adjourn

