
 

City of Biddeford 
Finance Committee 

February 20, 2026 at 12:00 PM 
Teams Only  

 
Finance Committee Meeting | Meeting-Join | Microsoft Teams 

Meeting ID: 241 234 665 996 78 
Passcode: xi7Hq32M 

Dial in by phone: 
+1 872-242-8054   

Phone conference ID: 179 538 828# 
 
   

1. Call to Order 

2. Discussion/Approval 

 2.a 2026.19 Approval Bid CSO Alfred Street Phase 3 

3. Adjourn 
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Finance Committee

  
Meeting Date: February 20, 2026 
Meeting Time: 12:00 PM 
Agenda Item No: 2.a 
Item Description: 2026.19 Approval Bid CSO Alfred Street Phase 3 
Submitted By: Craig Chekan, City Engineer 

Jeff Demers, Public Works Director 
  
  
Key Terms: 
Combined Sewer Overflow (CSO); 
MaineDEP Consent Agreement Project 
 
Executive Summary: 
Per MaineDEP’s CSO consent agreement, the City is required to construct the Alfred Street 
Phase 3 sewer separation project. This project will separate combined sewers on Alfred St 
(from Summer St to Porter St), Mt. Vernon St, Birch St, and Porter St. 
 
To minimize public disturbance and replace necessary aging infrastructure, the City partnered 
with Maine Water Company (MWC) to replace all water lines within this corridor during this 
project. All water expenses will be covered separately by MWC. 
 
After conducting an open-bid process, one bid was received for construction this year from 
Gorham Sand & Gravel: 

• City Scope: $2,798,546 
• MWC Scope: $1,930,880 

 
During the design process, approximately 110-LF of existing 24” sewer main within Alfred 
Street was determined to be deteriorated and in need of relining; Vortex Services LLC provided 
a lining repair quote of $27,495.00. 
 
Staff recommend accepting Gorham Sand & Gravel’s low-bid, reline the deteriorated sewer 
main, and include a 9.8% contingency ($3,100,000 total). 
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Detailed Review: 
In order to keep pace with MaineDEP's consent agreement deadlines and avoid monetary 
penalties, the City is required to construct a large sewer separation project annually through 
2030. 
 
As publicly forecasted at past council meetings (2024.48) and during the City's recent bond 
referendum campaign, the City’s 2026 sewer separation project is Alfred Street Phase 3. The 
scope of this project will include: 

• New storm mains and new water mains within Alfred St (from Summer St to Porter St), 
Mt. Vernon St, Birch St, and Porter St 

• New sewer mains within Mt. Vernon St & Porter St (based on deteriorated 
infrastructure) 

• Reline 110-LF of deteriorated 24” sewer main within Alfred St 
• Curb-to-curb paving restoration & replacing deteriorated sidewalks on side streets 

 
Construction is anticipated from April to November 2026. Flaggers and/or temporary traffic 
signals are expected to be utilized along Alfred Street; side streets will be limited to one-way 
local traffic during construction. 
  
During the open-bid process, over 30 companies registered as planholders – six of which from 
reputable contractors; however, only one bid was received from Gorham Sand & Gravel (GSG) 
at $2,798,546. 
 
GSG’s $2.8MM bid is $400k less than BH2M’s final cost estimate ($3.2MM) and is deemed 
acceptable by City Staff (especially after the successful completion of last year’s Elm Street 
sewer separation project with GSG). Likewise, Maine Water Company (MWC) is accepting of 
the separate water-portion scope of this project ($1.9MM). 
 
Vortex Services LLC submitted a $27,495 quote to reline & repair the deteriorated sewer main 
within Alfred Street. City Staff recommend including Vortex’s lining scope within this approval 
(based on Vortex’s lowest unit-pricing on the City’s previous lining RFP). 
 
Funding Source: 
Funding for this $3,100,000 should be drawn from the City’s recently voter-approved $20MM 
CSO bond (11/04/2025); however, due to the City's on-going financial audits - the City does not 
have a credit rating and cannot acquire said bond. 
 
The Finance Department believes the FY24 audit will be completed on or before March 1, 2026 
and a CSO bond can be acquired shortly thereafter. According to the City's bond counsel, once 
the audit is submitted, it takes between 4 to 6 weeks to secure the bond (Attachment 8).  
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As for potential alternative funding sources (to cover construction costs until a bond is secured 
for replenishment): 

• The City has approximately $1,885,144.64 in undesignated sewer permit fees 
(according to Munis actuals listed on 2/10/2026); see attached 

 
Knowing the importance of this CSO project, the City's Wastewater Commission unanimously 
voted on 02/11/2026 to support the use of sewer permit fees to temporarily fund this 
construction project, pending the sewer permit fee balance is refunded once a CSO bond is 
acquired. 
 
If this project commences as proposed, the contractor's first pay requisition will likely not 
occur until May 1st (should this buy the City time to secure a bond). 
 
Delaying this construction project and its associated budget approval has significant risks: 

1. Designated 2026 Construction Schedule 
a. This project’s specifications listed a 3/16/26–11/13/26 construction window 
b. Based on the large scope-of-work for this project, the Contractor requires a full-

construction season (i.e. every minute they can get) 
c. Missing the March 16th allowable start date would likely breach our contract & 

require rebidding; see Bullet #2 
2. Rebidding 

a. Rebidding this project for this year will lose multiple months of the 2026 
construction season; to compensate for the abbreviated construction season, 
any available contractors will likely require multiple field crews (thus 
significantly increasing costs) 

b. Since only one bid was received, rebidding may result in a higher bid price (due 
to lack of competition) 

c. Based on past lessons learned, contractors already have full-plates come 
March/April and can't take on additional projects (thus why Staff pushed to 
have this project out-to-bid in December); the probability of receiving zero bids 
greatly increases if we try to rebid this project for this year. 

d. Pushing this project to a future year has a snowball effect and puts the City at 
risk with their DEP Consent Agreement; see Bullet #3 

3. MaineDEP Consent Agreement 
a. The City's DEP Consent Agreement took years of coordination to develop and 

was framed upon completing one construction project annually to avoid: 
i. Having multiple construction projects active within the Downtown area 

and greatly disrupting traffic/residents/businesses 
ii. Needing multiple reputable contractors to bid in a single year 

iii. Staff trying to simultaneously manage/oversee multiple large-scale 
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construction projects 
b. Missing a 2026 construction season greatly condenses the City's available 

timeline to meet DEP's 12/31/2030 5-project deadline; missing this deadline 
imposes multiple monetary penalties ($30,000 & $100/day) and sets the City up 
to miss the remaining consent agreement deadlines (since each deadline is 
based on prerequisites) which incur up to an additional $50,000 in monetary 
penalties 

c. Based on the City's past efforts and proactive stance, we've built some buffer to 
meet DEP's 12/31/2030 deadline; however, that buffer is being consumed by 
MaineDOT's Route 1 Rehabilitation Project in 2027. Staff does not advise 
constructing a large sewer project in Alfred Street or Main Street while DOT is 
rebuilding Route 1. 

4. Partnerships 
a. Pulling the rug on a construction project last minute impacts our reputation with 

our construction partners: 
i. Maine Water Company (MWC) has been co-designing this project with 

City Staff for 8+ months and have already budgeted this project for 2026 
construction through their public process. 

ii. Gorham Sand & Gravel (GSG) is one of the few contractors in the area 
that still bid on these complex sewer projects (hence they were the only 
bidder). By waiting on the City's awarding of this project, GSG has 
actively not pursued other construction projects. Staff want to avoid 
tarnishing our long-standing relationship with GSG and potentially being 
labeled unreliable. 

 
Payment / Funding Discussion and Options 
We expect that this project will include an average of 8 payment installments with the first 
payment beginning May 1st, 2026. We have also provided a pay requisition timeline which 
provides two payment estimates (see attachment 7 titled Alfred Street Phase 3 - estimated pay 
requisition timeline).  Estimate A is a total of $387,500.00 per month, which is the average 
total of the project paid out over 8 equal installments.  Estimate B consists of weighted 
payment installments that is based off of past projects payments history.  Staff has come up 
with the following three options with regard to funding for this project highlighted below. 
 
Option 1: The FY24 audit is completed on schedule and a CSO bond is issued before the first 
payment due date. 
 
Option 2: In the event there are delays in securing a bond until after project completion or the 
City is unable to obtain a bond, this option would include a combination of existing Sewer 
Permit fees of approximately $1.1M and $2M in unallocated FY27 CIP funds, which would be 
eligible for use beginning July 1, 2026. Based on the estimated payment timeline starting in 
May, the City would be required to come up with approximately $737,500.00 using sewer fees 
for the first couple of payments, which is the average of the first two monthly payment 
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estimates and takes into consideration both estimate A and B. As previously stated, there is 
approximately $1,885,144.64 in undesignated sewer fees.  This total is comprised of 
$814,156.38, from the following GL accounts: 
35102-40248 - sewer capacity app fee REV 
35102-40247 — sewer hook up fee REV 
35102-40246 - sewer insp fee REV 
35102-40254 - Sewer pump station fee REV  
35101-40250 - inflow & infiltration fee REV   
There is also an additional $496,527, which consists of the main street pump station 
designated amount (Council Order 2025.83) and the Lincoln ST FM manifold designated 
amount (11/18 Finance Order 4.D) These figures are broken out in Attachment 6 titled Sewer 
Permit account totals. Attachment 9 shows rough estimates of projected cash flow using 
unaudited/reconciled numbers through the duration of the project. 
 
Option 3: Do not do the project and postpone until next year. 
 
Staff Recommendation: 
To stay on pace with DEP's Consent Agreement deadlines and avoid potential financial 
penalties, Staff recommend accepting Gorham Sand & Gravel’s low-bid, reline the deteriorated 
sewer main, and include a 9.8% contingency for change orders, RFIs, and 
inspection/administrative fees: 
ITEM COST 
Gorham Sand & Gravel Bid $2,798,546 
Vortex 24” Sewer Lining $27,495 
9.8% Contingency $273,959 
TOTAL $3,100,000.00 
  
 
Next Steps: 
Should the Finance Committee support this project and recommend a funding source, Council 
shall consider this project's approval at their 3/3 meeting. 
 
Attachments: 
1. 1 - Project Location Map 
2. 2 - Bid Summary 
3. 3 - Cost Estimate 
4. 4 - Vortex Lining Quote 
5. 5 - DEP Consent Agreement 
6. 6 - Sewer Permit Account Totals 
7. 7 - Alfred Street Phase 3 - Estimated Pay Requisition Timeline 
8. 8 -Bond Counsel email 
9. 9-FY26 Cash Flow 
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ITEM NUMBER DESCRIPTION QUANTITY UNITS UNIT PRICE AMOUNT

1A SITE PREPARATION 1 LS 291,400.00$                     291,400.00$                   

2A TEST PITS 5 EA 1,385.00$                           6,925.00$                         

3A TRAFFIC CONTROL SIGNAGE 1 LS 136,750.00$                     136,750.00$                   

4A TRAFFIC CONTROL FLAGGERS 40 DAY 1,500.00$                           60,000.00$                      

5A EROSION & SEDIMENT CONTROL 1 LS 5,000.00$                           5,000.00$                         

6A 2' F-BASIN 31 EA 4,855.00$                           150,505.00$                   

7A 4' DRAIN CB 4 EA 5,325.00$                           21,300.00$                      

8A 4' DRAIN MH 20 EA 8,860.00$                           177,200.00$                   

9A 6' DRAIN MH 1 EA 13,079.00$                        13,079.00$                      

10A 6" ROOF DRAIN SERVICE 53 LF 160.00$                               8,480.00$                         

11A 8" DS 6 LF 385.00$                               2,310.00$                         

12A 12" SD 470 LF 312.00$                               146,640.00$                   

13A 15" SD 154 LF 187.00$                               28,798.00$                      

14A 18" SD 661 LF 307.00$                               202,927.00$                   

15A 24" SD 565 LF 441.00$                               249,165.00$                   

16A 30" SD 250 LF 354.00$                               88,500.00$                      

17A 42" SD 36 LF 569.00$                               20,484.00$                      

18A 4' SEWER MH 8 EA 10,350.00$                        82,800.00$                      

19A 6" SEWER SERVICE 365 LF 227.00$                               82,855.00$                      

20A 6" SEWER MAIN 42 LF 454.00$                               19,068.00$                      

21A 10" SEWER MAIN 697 LF 330.00$                               230,010.00$                   

22A 24" SEWER MAIN 42 LF 531.00$                               22,302.00$                      

23A OFFSET SEWER/DRAIN 14 EA 6,250.00$                           87,500.00$                      

24A BITUMINOUS SIDEWALK 1232 SY 66.00$                                  81,312.00$                      

25A BITUMINOUS SIDEWALK REPAIR 3 SY 30.00$                                  90.00$                                

26A CONCRETE SIDEWALK REPAIR 8 SY 300.00$                               2,400.00$                         

27A REINSTALL GRANITE CURB 187 LF 36.00$                                  6,732.00$                         

28A REMOVE GRANITE CURB 538 LF 15.00$                                  8,070.00$                         

29A BITUMINOUS CURB REPAIR 42 LF 30.00$                                  1,260.00$                         

30A INSTALL CONCRETE CURB 569 LF 25.00$                                  14,225.00$                      

31A PERM. TRENCH CAP 69 SY 80.00$                                  5,520.00$                         

32A TEMP. TRENCH CAP 697 SY 20.00$                                  13,940.00$                      

33A TRENCH CAP 1304 SY 61.00$                                  79,544.00$                      

34A FULL-DEPTH PAVEMENT 1783 SY 52.00$                                  92,716.00$                      

35A PAVEMENT MILL & FILL 4089 SY 31.00$                                  126,759.00$                   

36A STRIPING & MARKING 1 LS 27,000.00$                        27,000.00$                      

37A LEDGE EXCAVATION 338 CY 350.00$                               118,300.00$                   

38A LOAM & SEED 75 SY 27.00$                                  2,025.00$                         

39A ABANDON PIPE/STRUCTURES 1 LS 69,505.00$                        69,505.00$                      

40A REBUILD/CORE STRUCTURES 3 EA 1,800.00$                           5,400.00$                         

41A NIGHTWORK 10 HR 975.00$                               9,750.00$                         

GSG - PART 1 TOTAL: 2,798,546.00$               

ALFRED ST PHASE 3 SEWER SEPARATION PROJECT - BID SUMMARY RESULTS (01/22/2026)

GORHAM SAND & GRAVELPART 1 - CITY STORM DRAIN
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ITEM NUMBER DESCRIPTION QUANTITY UNITS UNIT PRICE AMOUNT

1B SITE PREPARATION 1 LS 86,068.00$                        86,068.00$                      

2B TEST PITS 5 EA 1,385.00$                           6,925.00$                         

3B TRAFFIC CONTORL SIGNAGE 1 LS 136,750.00$                     136,750.00$                   

4B TRAFFIC CONTROL FLAGGERS 35 DAY 1,500.00$                           52,500.00$                      

5B EROSION & SEDIMENT CONTROL 1 LS 4,000.00$                           4,000.00$                         

6B 12" WATER MAIN 1365 LF 399.00$                               544,635.00$                   

7B 8" WATER MAIN 905 LF 237.00$                               214,485.00$                   

8B 6" WATER MAIN 125 LF 418.00$                               52,250.00$                      

9B 2" WATER MAIN 127 LF 433.00$                               54,991.00$                      

10B RESTORE WATER SERVICE LINE (<2") 400 LF 345.53$                               138,212.00$                   

11B WATER SERVICE CONNECTION 26 EA 800.00$                               20,800.00$                      

12B HYDRANT 4 EA 3,990.00$                           15,960.00$                      

13B THRUST BLOCK 15 EA 500.00$                               7,500.00$                         

14B LEDGE EXCAVATION 273 CY 350.00$                               95,550.00$                      

15B LOAM & SEED 25 SY 27.00$                                  675.00$                             

16B PERM. TRENCH CAP 56 SY 80.00$                                  4,480.00$                         

17B TEMP. TRENCH CAP 578 SY 20.00$                                  11,560.00$                      

18B TRENCH CAP 1231 SY 61.00$                                  75,091.00$                      

19B FULL-DEPTH PAVEMENT 823 SY 52.00$                                  42,796.00$                      

20B PAVEMENT MILL & FILL 1747 SY 31.00$                                  54,157.00$                      

21B BITUMINOUS SIDEWALK REPAIR 13 SY 30.00$                                  390.00$                             

22B CONCRETE SIDEWALK REPAIR 44 SY 300.00$                               13,200.00$                      

23B REINSTALL GRANITE CURB 65 LF 36.00$                                  2,340.00$                         

24B BITUMINOUS CURB REPAIR 15 LF 30.00$                                  450.00$                             

25B 2" RIGID FOAM INSULATION 100 LF 21.00$                                  2,100.00$                         

26B NIGHT WORK 30 HR 975.00$                               29,250.00$                      

27B MATERIAL MANAGEMENT 1 LS 12,500.00$                        12,500.00$                      

28B CONNECTION TO EX. MAIN (ALF/SUM) 1 LS 11,460.00$                        11,460.00$                      

29B CONNECTION TO EX. MAIN (SUM/ALF) 1 LS 11,460.00$                        11,460.00$                      

30B CONNECTION TO EX. MAIN (WAS/ALF) 1 LS 11,460.00$                        11,460.00$                      

31B CONNECTION TO EX. MAIN (CLA/ALF) 1 LS 10,910.00$                        10,910.00$                      

32B CONNECTION TO EX. MAIN (ALF/POR) 1 LS 11,460.00$                        11,460.00$                      

33B CONNECTION TO EX. MAIN (VER/FOS) 1 LS 11,460.00$                        11,460.00$                      

34B CONNECTION TO EX. MAIN (BIR/PRO) 1 LS 11,460.00$                        11,460.00$                      

35B CONNECTION TO EX. MAIN (PRO/BIR2) 1 LS 10,910.00$                        10,910.00$                      

36B CONNECTION TO EX. MAIN (PRO/BIR8) 1 LS 11,460.00$                        11,460.00$                      

37B CONNECTION TO EX. MAIN (BIR/ALF) 1 LS 11,460.00$                        11,460.00$                      

38B CONNECTION TO EX. MAIN (POR/PRO) 1 LS 11,460.00$                        11,460.00$                      

39B CONNECTION TO EX. MAIN (WIN/VER) 1 LS 12,110.00$                        12,110.00$                      

40B CONNECTION TO EX. MAIN (57 BIRCH) 1 LS 8,990.00$                           8,990.00$                         

41B CONNECTION TO EX. MAIN (150 ALF) 1 LS 8,990.00$                           8,990.00$                         

42B CONNECTION TO EX. MAIN (152 ALF) 1 LS 8,990.00$                           8,990.00$                         

43B INSERTION VALVE (ALF/SUM) 1 LS 13,725.00$                        13,725.00$                      

44B INSERTION VALVE (57 BIRCH) 1 LS 20,725.00$                        20,725.00$                      

45B INSERTION VALVE (ALF/POR) 1 LS 13,725.00$                        13,725.00$                      

46B INSERTION VALVE (BIR/ALF) 1 LS 13,725.00$                        13,725.00$                      

47B INSERTION VALVE (PRO/BIR) 1 LS 13,725.00$                        13,725.00$                      

48B INSERTION VALVE (BIR/PRO) 1 LS 11,600.00$                        11,600.00$                      

GSG - PART 2 TOTAL: 1,930,880.00$               

GSG - GRAND TOTAL: 4,729,426.00$               

PART 2 - MWC WATER MAIN GORHAM SAND & GRAVEL
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BH2M
380B Main Street
Gorham, Maine 04038

SITE CONSTRUCTION COST WORKSHEET

ALFRED STREET PHASE 3

SEWER SEPARATION

Drain Project Bid Items Quantity Unit Unit Cost Total Cost

1A. Site Preparation 1 LS 250,000$       250,000.00$        

2A. Test Pits 5 EA 2,250.00$      11,250.00$          

3A. Traffic Control - Signage 1 LS 150,000.00$  150,000.00$        

3A. Traffic Control - Flaggers 40 Days 1,000.00$      40,000.00$          

5A. Erosion and Sedimentation Control 1 LS 25,000.00$    25,000.00$          

6A. Type F Catch Basin 31 EA 5,250.00$      162,750.00$        

7A. 4' Dia Catch Basin 4 EA 6,000.00$      24,000.00$          

8A. 4' Dia Drain Manhole 20 EA 7,500.00$      150,000.00$        

9A. 6' Dia Drain Manhole 1 EA 16,000.00$    16,000.00$          

10A. 6" Drain Services 53 LF 400.00$         21,200.00$          

11A. 8" Storm Drain 6 LF 280.00$         1,680.00$            

12A. 12" Storm Drain 470 LF 300.00$         141,000.00$        

13A. 15" Storm Drain 154 LF 325.00$         50,050.00$          

14A. 18" Storm Drain 661 LF 340.00$         224,740.00$        

15A. 24" Storm Drain 565 LF 400.00$         226,000.00$        

16A. 30" Storm Drain 250 LF 450.00$         112,500.00$        

17A. 42" Storm Drain 36 LF 850.00$         30,600.00$          

18A. 4' Dia Sewer Manhole 8 EA 7,500.00$      60,000.00$          

19A. 6" Sewer Service 365 LF 300.00$         109,500.00$        

20A. 6" Sewer Main 42 LF 300.00$         12,600.00$          

21A. 10" Sewer 697 LF 310.00$         216,070.00$        

22A. 24" Sewer 42 LF 400.00$         16,800.00$          

23A. Offset Sewer and Drain Services 14 EA 6,500.00$      91,000.00$          

24A. Bituminous Sidewalk Reconstruction 1232 SY 75.00$           92,425.00$          

25A. Bituminous Sidewalk Repair 3 SY 50.00$           174.72$               

26A. Concrete Sidewalk Repair 8 SY 350.00$         2,660.00$            

27A. Reinstall Granite Curb 187 LF 70.00$           13,090.00$          

28A. Remove Granite Curb 538 LF 15.00$           8,070.00$            

29A. Repair Bituminous Curb 42 LF 35.00$           1,470.00$            

30A. Install Concrete Curb 569 LF 35.00$           19,915.00$          

31A. Permanent Trench Cap 69 SY 65.00$           4,466.83$            

32A. Trench Cap (Full Depth) 697 SY 25.00$           17,426.32$          

33A. Trench Cap (Mill and Fill) 1304 SY 55.00$           71,712.61$          

34A. Full Depth Pavement Reconstruction 1783 SY 70.00$           124,816.44$        

35A. Pavement Mill and Fill 4089 SY 35.00$           143,103.33$        

36A. Striping and Marking 1 LS 10,000.00$    10,000.00$          

37A. Ledge Excavation 338 CY 400.00$         135,200.00$        

38A. Loam and Seed 75 SY 50.00$           3,750.00$            

39A. Abandon Pipe and Structures 1 LS 25,000.00$    25,000.00$          

40A. Rebuild / Core Structures 3 EA 2,200.00$      6,600.00$            

41A. Night Work 10 HR 2,500.00$      25,000.00$          

Subtotal 2,847,620.26$     

15% Contigency 427,143.04$        
Drain Project Subtotal 3,274,763.30$     

Alfred Street Opinion of Cost (2026-01-21).xls 1
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To: Contact:City of Biddeford, ME Craig Chekan

ME - Biddeford - BWW - Adams St 12" UVCIPPProject Name: Bid Number: 2514635

Email: Craig.Chekan@Biddefordmaine.orgBiddeford, ME 4005
Address: 63 Water Street Phone:

Project Location: Alfred St, Biddeford, ME Bid Date: 11/13/2025

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

1 1.00 LS $25,895.00 $25,895.00UVCIPP Lining (24" X '110)
2 1.00 EACH $1,600.00 $1,600.00Manned Entry - Grout Lateral

Total Bid Price: $27,495.00

Notes:
• Proposal includes standard dewatering for 2" of flow or less. Any additional dewatering / bypass / or flow control beyond these efforts or greater

than 200 GPM will be provided by Others.
• Proposal includes standard signs and cones. Any additional maintenance of traffic (MOT) i.e. Police detail and/or flaggers will be invoiced separately

at cost plus 10%.
• Owner will provide access to hydrant for cleaning water.  We have not included the cost of any fee for water use in this proposal.
• Owner will provide a local disposal site for any debris that is generated from the cleaning process.  Disposal site must be less than 10 miles away

from job site.
• Owner will provide access to manholes/structures.
• This proposal does not include any permitting or fees associated with it.
• If bond is needed please add 1.5%.
• Our Bid Proposal is valid for 30 days from the bid date.
• Site Restoration will be performed by Others.
• CIPP Samples can be provided at no additional cost. If 3rd party CIPP testing is required, it can be provided at $450 per each test. There was no

CIPP specification mentioning samples and testing for this bid.
• We will provide a post cctv video to show the final CIPP product. One light jetter pass will be included before running the camera down the final

CIPP liner.
• Standard wages are included. There are no Prevailing wages and or Union Wage Rates included in this bid proposal.
• Our bid proposal as submitted reflects the current material pricing established on or before the bid date listed within our proposal. In the event of 

unforeseen price increases of our raw materials, Vortex reserves the right to adjust our unit rate or overall bid proposal accordingly to account for
such price increases.

• Payment terms: Net 30 days. Interest will be added to balances outstanding after 30 days
• We have not included any sales tax in this proposal.

ACCEPTED:
The above prices, specifications and conditions are satisfactory and 
are hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

Vortex Services LLC

Authorized Signature:

Estimator: Patrick Holland
(207) 530-0937   
patrick.holland@vortexcompanies.com

Page 1 of 1
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NEW SEWER PERMIT 

ACCOUNT NUMBER

FISCAL YEAR 35102-40248 35102-40247 35102-40246 35101-40250 35102-40254 35102-40503

2009 1,462.50$        7,100.00$        1,125.00$        77,928.00$           25,000.00$      -$                                         

2010 (466.18)$           5,500.00$        840.10$             40,759.20$           -$                     -$                                         

2011 550.00$             1,800.00$        510.00$             17,911.20$           -$                     -$                                         

2012 850.00$             6,200.00$        570.00$             30,504.80$           -$                     -$                                         

2013 600.00$             2,875.00$        540.00$             12,552.80$           (13.60)$              -$                                         

2014 750.00$             2,600.00$        570.00$             135,143.20$        38,136.94$      -$                                         

2015 850.00$             1,800.00$        675.00$             74,068.63$           (1.61)$                 -$                                         

2016 1,400.00$        5,405.00$        1,253.00$        48,517.44$           100.50$             -$                                         

2017 2,650.00$        6,855.00$        1,860.00$        155,981.12$        9,450.35$        -$                                         

2018 2,862.64$        4,950.00$        1,830.00$        75,603.20$           -$                     -$                                         

2019 1,725.00$        3,600.00$        1,185.00$        60,876.40$           -$                     -$                                         

2020 630.00$             2,285.44$        (2,590.00)$       20,040.96$           50.00$               -$                                         

2021 900.00$             9,860.44$        1,080.00$        29,109.44$           12,344.00$      -$                                         

2022 3,810.00$        4,600.00$        960.00$             16,209.44$           3,172.00$        -$                                         

2023 4,800.00$        33,400.00$      1,360.00$        193,792.72$        75,611.50$      -$                                         

2024 5,500.00$        15,500.00$      9,866.52$        113,822.88$        27,192.52$      -$                                         

2025 2,800.00$        33,205.00$      21,880.44$      42,563.52$           13,766.00$      184,047.60$                       

2026 -$                     -$                     -$                     (5,403.19)$            -$                     630,108.78$                       

TOTALS: 31,673.96$      147,535.88$   43,515.06$      1,139,981.76$    204,808.60$   814,156.38$                       

2,381,671.64$                   

350,000.00$                       

146,527.00$                       

1,885,144.64$                   

651,615.70$                      

370,000.00$                      

1,021,615.70$                  

DEVINE CAPITAL = UPCOMING SEWER PERMIT FEE:

WESTBROOK DEVELOPMENT (LOT1B/1C) = UPCOMING SEWER PERMIT FEE:

UPCOMING SEWER PERMIT FEE TOTAL:

MUNIS 'ACTUAL' DOLLAR AMOUNT

OLD SEWER PERMIT ACCOUNT NUMBERS

GRAND TOTAL:

MAIN STREET PUMP STATION DESIGNATED AMOUNT (COUNCIL ORDER 2025.83):

UNDESIGNATED SEWER PERMIT FEE AMOUNT:

LINCOLN STREET FM MANIFOLD DESIGNATED AMOUNT (11/18 FINANCE ORDER 4.D):
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5/1/2026 6/1/2026 7/1/2026 8/1/2026 9/1/2026 10/1/2026 11/1/2026 12/1/2026 Total: Notes:

Estimate A: 387,500.00$      387,500.00$ 387,500.00$      387,500.00$ 387,500.00$ 387,500.00$ 387,500.00$ 387,500.00$ 3,100,000.00$ Averaging total over 8 equal installments.

Estimate B: 400,000.00$      300,000.00$ 300,000.00$      300,000.00$ 300,000.00$ 700,000.00$ 400,000.00$ 400,000.00$ 3,100,000.00$ Weighted installments based on past project payment history

ALFRED STREET PHASE 3 - ESTIMATED PAY REQUISITION TIMELINE
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Caution:This is an external email. Please take care when clicking links or opening
attachments. When in doubt, contact the IT Department

Caution:This is an external email. Please take care when clicking links or opening
attachments. When in doubt, contact the IT Department

From: Matherne, Gerry
To: Dever, Truc; Macneill, Shelly
Subject: FW: [EXTERNAL] Bonds
Date: Wednesday, February 18, 2026 9:10:35 AM

From: Joseph Cuetara <jcuetara@moorscabot.com> 
Sent: Wednesday, February 18, 2026 9:08 AM
To: Matherne, Gerry <gerry.matherne@biddefordmaine.org>
Subject: RE: [EXTERNAL] Bonds

This message was sent securely using Zix®

once I have the audit in hand no less than 4 weeks nor more than 6 weeks

From: Matherne, Gerry <gerry.matherne@biddefordmaine.org> 
Sent: Wednesday, February 18, 2026 9:06 AM
To: Joseph Cuetara <jcuetara@moorscabot.com>
Subject: FW: [EXTERNAL] Bonds

Hi Joe – I am following up on the below questions.  Thanks!

From: Matherne, Gerry 
Sent: Thursday, February 12, 2026 4:08 PM
To: 'Joseph Cuetara' <jcuetara@moorscabot.com>
Subject: RE: [EXTERNAL] Bonds

Hi Joe – Would we be able to get rating right after FY2024 audit is completed?  And how long
after does it normally take to get a bond?  Thanks.

From: Joseph Cuetara <jcuetara@moorscabot.com> 
Sent: Tuesday, January 27, 2026 12:09 PM
To: Matherne, Gerry <gerry.matherne@biddefordmaine.org>
Subject: RE: [EXTERNAL] Bonds

Page 33 of 35

mailto:gerry.matherne@biddefordmaine.org
mailto:truc.dever@biddefordmaine.org
mailto:shelly.macneill@biddefordmaine.org
mailto:gerry.matherne@biddefordmaine.org
mailto:jcuetara@moorscabot.com
mailto:jcuetara@moorscabot.com
mailto:jcuetara@moorscabot.com
mailto:gerry.matherne@biddefordmaine.org


Month Cash Type Beg. Bal. Activity End. Bal.
Actual FY26

Unaudited beginning bank balance
July Accts. Pay. 16,598,829.07                                     (3,645,811.05)      

Cash Rcts. 1,316,935.23       
Gen. Jnl. 1,409,211.77       
School 485,773.04           
Payroll (2,410,146.62)      13,754,791.44     5 Payrolls

August Accts. Pay. 13,754,791.44                                     (3,704,584.53)      
Cash Rcts. 1,375,322.95       
Gen. Jnl. 1,294,213.80       
School 87,880.97             
Payroll (1,687,824.21)      11,119,800.42     4 Payrolls

September Accts. Pay. 11,119,800.42                                     (2,143,238.72)      
Cash Rcts. 1,546,592.01       
Gen. Jnl. 1,097,902.03       
School (2,490,634.49)      
Payroll (2,186,008.94)      6,944,412.31       4 Payrolls

October Accts. Pay. 6,944,412.31                                       (10,073,440.50)    Bond Payments Due
Cash Rcts. 30,435,396.93     Tax Payments Due
Gen. Jnl. 3,985,948.24       
School (2,169,876.08)      
Payroll (2,554,920.23)      26,567,520.67     5 Payrolls

November Accts. Pay. 26,567,520.67                                     (5,648,122.14)      
Cash Rcts. 3,176,841.12       
Gen. Jnl. 635,001.38           
School (1,801,432.95)      
Payroll (2,039,695.57)      20,890,112.51     4 Payrolls

December Accts. Pay. 20,890,112.51                                     (2,708,891.22)      
Cash Rcts. 2,353,550.26       
Gen. Jnl. 1,033,925.94       
School (4,163,773.87)      
Payroll (2,584,742.12)      14,820,181.50     5 Payrolls

January Accts. Pay. 14,820,181.50                                     (2,498,186.89)      
Cash Rcts. 821,750.57           
Gen. Jnl. 688,306.90           
School (2,006,731.56)      
Payroll (951,008.45)         10,874,312.07     4 Payrolls

February YTD Accts. Pay. 10,874,312.07                                     (1,976,877.14)      
Cash Rcts. 538,567.58           
Gen. Jnl. 144,522.33           
School (1,634,264.11)      
Payroll (216,205.81)         7,730,054.92       4 Payrolls

Remaining FY2026 Averages
March Accts. Pay. 7,730,054.92                                       (2,500,000.00)      

Cash Rcts. 2,409,583.44       
Gen. Jnl. 1,647,193.63       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (1,971,176.24)      5,604,023.75       4 Payrolls Previous Year with 4 Payrolls

April Accts. Pay. 5,604,023.75                                       (10,073,440.50)    Bond Payments Due
Cash Rcts. 30,435,396.93     Tax Payments Due
Gen. Jnl. 3,985,948.24       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,657,117.04)      25,583,179.38     5 Payrolls Previous Year with 5 Payrolls

May Accts. Pay. 25,583,179.38                                     (2,500,000.00)      
Cash Rcts. 8,546,404.43       
Gen. Jnl. 2,548,408.85       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (1,971,176.24)      30,495,184.42     4 Payrolls Previous Year with 4 Payrolls

June Accts. Pay. 30,495,184.42                                     (2,500,000.00)      
Cash Rcts. 1,757,789.99       
Gen. Jnl. (1,560,585.65)      
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (1,971,176.24)      24,509,580.52     4 Payrolls Previous Year with 4 Payrolls

Averaged FY27
July Accts. Pay. 24,509,580.52                                     (2,500,000.00)      

Cash Rcts. 1,369,612.64       
Gen. Jnl. 1,465,580.24       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,506,552.18)      20,626,589.22     5 Payrolls Previous Year with 5 Payrolls + 4%

August Accts. Pay. 20,626,589.22                                     (2,500,000.00)      
Cash Rcts. 1,430,335.87       
Gen. Jnl. 1,345,982.35       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,050,023.29)      17,141,252.15     4 Payrolls Previous Year with 4 Payrolls + 4%

Cash Flow FY26 Average with School

Page 34 of 35



September Accts. Pay. 17,141,252.15                                     (2,500,000.00)      
Cash Rcts. 1,608,455.69       
Gen. Jnl. 1,141,818.11       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,273,449.30)      13,406,444.65     5 Payrolls Previous Year with 5 Payrolls + 4%

October Accts. Pay. 13,406,444.65                                     (10,274,909.31)    Bond Payments Due
Cash Rcts. 35,000,000.00     Tax Payments Due
Gen. Jnl. 4,145,386.17       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,273,449.30)      38,291,840.21     4 Payrolls Previous Year with 4 Payrolls + 4%

November Accts. Pay. 38,291,840.21                                     (2,500,000.00)      
Cash Rcts. 3,303,914.76       
Gen. Jnl. 1,400,000.00       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,657,117.04)      36,127,005.93     4 Payrolls Previous Year with 4 Payrolls + 4%

December Accts. Pay. 36,127,005.93                                     (2,500,000.00)      
Cash Rcts. 2,447,692.27       
Gen. Jnl. 1,075,282.98       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,121,283.39)      33,317,065.79     5 Payrolls Previous Year with 5 Payrolls + 4%

January Accts. Pay. 33,317,065.79                                     (2,500,000.00)      
Cash Rcts. 854,620.59           
Gen. Jnl. 1,000,000.00       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,050,023.29)      28,910,031.09     4 Payrolls Previous Year with 4 Payrolls + 4%

February Accts. Pay. 28,910,031.09                                     (2,500,000.00)      
Cash Rcts. 1,707,330.04       
Gen. Jnl. 294,825.55           
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,050,023.29)      24,650,531.39     4 Payrolls Previous Year with 4 Payrolls + 4%

March Accts. Pay. 24,650,531.39                                     (2,500,000.00)      
Cash Rcts. 1,916,925.89       
Gen. Jnl. 1,034,412.33       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,657,117.04)      20,733,120.58     5 Payrolls Previous Year with 5 Payrolls + 4%

April Accts. Pay. 20,733,120.58                                     (10,274,909.31)    Bond Payments Due
Cash Rcts. 35,000,000.00     Tax Payments Due
Gen. Jnl. 4,500,000.00       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,050,023.29)      46,196,555.98     4 Payrolls Previous Year with 4 Payrolls + 4%

May Accts. Pay. 46,196,555.98                                     (2,500,000.00)      
Cash Rcts. 1,916,925.89       
Gen. Jnl. 1,034,412.33       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,050,023.29)      42,886,238.92     4 Payrolls Previous Year with 4 Payrolls + 4%

June Accts. Pay. 42,886,238.92                                     (2,500,000.00)      
Cash Rcts. 1,916,925.89       
Gen. Jnl. 1,034,412.33       
School (1,711,632.00)       School Average for July 25 - February YTD (8 months of Revenue/Expenditures
Payroll (2,657,117.04)      38,968,828.11     5 Payrolls Previous Year with 5 Payrolls + 4%
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