City of Biddeford

Public Art Commission
December 11, 2025 at 5:00 PM
City Hall Second Floor Conference Room & Zoom

Join Zoom Meeting Online
Or call in by phone: +1 312 626 6799
Meeting ID: 950 0335 6812
Passcode: 960900

Call to Order

Approval of Minutes

2.a DRAFT of Minutes from November 13, 2025 meeting
Discussion Items

3.a Commission Goals 2025-2026

3.b Master Plan

3.c Budget Request

3.d Other Business

Adjourn
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City of Biddeford Public Art Commission
Meeting Minutes - November 13, 2025

In attendance:

e Jessica Muise, Chair

e Commission: Coco Corral, Rebecca Cote, Braden Drypolcher, and Kim Largey
e Staff Liaison: Erika Dube, Deputy Recreation Director

e Council Liaison: Councilor Dylan Doughty

Two Commission Vacancies: Student Liaison and one Commission seat

Meeting Called to Order: 5:11PM (Zoom meeting started at 5:21PM due to technical
difficulties)

Approval of October 2025 Meeting Minutes:

e Motion to Approve: Coco Corral
e Seconded: Councilor Doughty
e Discussion: none

e Vote: Unanimously approved

Discussion Items

Master Plan Sub-Committee Report: Draft documents were shared with the committee
for review, and feedback was submitted directly within the working draft document
(included with December Meeting Packet). Jessica Muise has also contacted Councilor
Belanger to request next steps for submitting the MP for approval and adoption.

Remaining areas to finalize within the Master Plan Draft:

e Inregards to temporary art: determine streams of funding support, determine ways
to provide more community engagement with temporary art, define the term and
limits of “temporary”, and identify a maximum number of temporary projects per
year (with the understanding that this will also be determined in the annual
commission priorities report presented to Council).

e Highlighted areas of the MP Draft, for example finalizing submission criteria for file
formats, etc.

Homework for the Commission for the December meeting to complete the draft includes:
e Prepare to discuss final version at December meeting.

Commission Goals 2025-2026: The Commission discussed action items as related to the
four Goals that were identified at the October meeting.
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Goal 1: Complete the Public Art Commission Master Plan and move through all required
stages to adopt.

Discussion:

See MP Sub-Committee Report

Goal 2: Establish a budget for the Public Art Commission and identify funding sources.

Discussion:

Councilor Doughty shared the budget report. Itis understood that the Council
approved $1,250.00 in the FY26 Planning and Economic Development Department
budget. Additionally, he shared the process to submit a proposal for funding, with
FY27 budgetary reviews beginning in January 2026.

The group discussed identifying a clear vision for a budget proposal, bringing
examples from other municipalities, and cost projections for like-projects.

The group also discussed creating a Council Brief on funding mechanisms, which
would highlight the Percent for Art policy outlined in the Master Plan, and identify
other dedicated funding sources for projects, etc.

It was discussed that the December meeting should include a funding discussion,
with a potential for a sub-committee to complete work between meetings.

Goal 3: Fill all Commission seats.

Discussion on avenues to promote the current Commission vacancies:

COT/BHS College & Career Fair on 11/14/25 at the Biddeford Recreation Table
Post in City Newsletter, The Biddeford Beat

Create a flyer to display locally promoting the vacancies. Erika Dube offered to draft

the flyer, with Rebecca Cote providing photos from the Hill Street Mural Project in
2018 (the flyer was submitted to commission members on Monday, November 24
and will be included in the December Meeting Packet).

Goal 4: Define the Public Outreach Strategy for the Art Commission.

Discussion:

The group discussed infusing the work of the Public Arts Commission into existing
municipal projects and playing a role as conduits to other departments and
commissions. For example:
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o Traffic Calming Interventions —this could be a way to partner with the Traffic
Committee and work with DPW on projects such as painted crosswalks.
Islandic examples were discussed.

Artistic Wayfinding Signage for trails and municipal parks.
Merc building project.
Wheat paste murals.

Combining discussions from Goal 2 and Goal 4, the commission determined to organize a
running reference document to organize and brainstorm ideas for Public Art and budget
requests. (Current draftis included with December Meeting Packet).

Other Business: Erika Dube will confirm the city has received the requests to issue city
email addresses for commission members.

Next Meeting: Thursday, December 11, 2025 at 5:00PM. Location: Room 2, J. Richard
Martin Community Center — 189 Alfred Street

Meeting Adjourned: 6:29PM

e Motion to Adjourn: Councilor Doughty
e Seconded: Coco Corral

e Discussion: none

e \Vote: Unanimously approved
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City of Biddeford

Public Art Master Plan — Draft

(Prepared for review by the Biddeford Public Art Commission)
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GUIDING PRINCIPLES

Introduction

Public art inspires, ignites, and animates our public life. It enriches and connects a community
and enhances our sense of place. This Master Plan is a direct response to Biddeford’s Cultural
Plan and Public Art Commission Ordinance, which prioritize placemaking, accessibility, and
community engagement. Public art in the City of Biddeford should foster a sense of place,
welcome visitors, and celebrate the evolving identity of Biddeford as a hub for creativity and
cultural exchange.

The Master Plan will be reviewed every five years, with progress reports provided annually to
City Council.

Purpose & Vision

The Public Art Master Plan guides the selection, placement, care, and promotion of public art in
Biddeford to:

Ensure the enhancement of art in the City;

Promote the access and enjoyment of the arts;

Improve public buildings, facilities, and outdoor spaces through artistic endeavors;
Respond to Biddeford's diverse community and imagination.

Vision Statement:
Public art in Biddeford will express our city’s creativity, history, and diversity; enliven our public
spaces; and invite participation from all members of the community.

Cultural Plan Integration

This Master Plan responds to the goal to “Weave art and culture into Biddeford’s public spaces”
through the following objectives in the 2021 Cultural Plan:

Objective C.1: Foster public engagement through community art projects

Objective C.2: Highlight Biddeford’s history and its connection to the built environment

The Master Plan vision statement is inspired by the city’s cultural plan vision: “Biddeford hums
with a palpable energy that reflects its rich history. The remarkable mill architecture is
preserved, and its gritty creative spirit continues to inspire present day Biddeford. Vivid public
art and cultural and heritage celebrations help community members and visitors to make
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connections between past and present, between original inhabitants and generations of
newcomers. There is an exciting balance between preservation of what came before and what is
emerging now. Cultural and arts organizations, creative professionals, artists, the city, and
business community all collaborate to cultivate a welcoming, interesting, culturally nourishing
experience. Here in Biddeford, the arts and culture are a means to greater connectivity,
engagement, learning, and care. Diverse opportunities to experience the arts are accessible to
people of all ages and backgrounds -- and they are welcomed to become creators themselves --
creators of art and culture, and creators of community. There is a link between this meaningful
improvement to the quality of life for all and a sustainable economic development model.
Biddeford actively grapples with how to ensure community art supports wellbeing and an
economically just community. People here thrive. We co-create our community; others are
drawn here to invest in and support Biddeford.”

Goals (Per Ordinance)

Public art in Biddeford advances the City’s goals for open space and parks planning, cultural
tourism, economic development, quality of life, and placemaking.

Public art in Biddeford seeks to open avenues for artists to engage directly with the public, and
to provide opportunities and incentives for artists to propose and realize works that reflect
community identity and shared spaces.

Public art projects will be integrated into:

e City planning initiatives: including the Comprehensive Plan, Downtown Revitalization,
and Waterfront Redevelopment.

e Cultural Plan recommendations: creating gathering spaces, celebrating cultural
diversity, and supporting arts-based community development.

e Community events and partnerships: seasonal markets, festivals, and neighborhood
placemaking initiatives.

Site Identification and Prioritization Criteria
Priority sites will be identified using the following criteria:

e Visibility and accessibility: easily viewed by pedestrians, transit users, and the general
public.

e Gathering potential: existing or planned spaces that host community activities.

e Transformation potential: underutilized or transitional sites that can be revitalized
through art.
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e Capital alignment: opportunities to integrate art within infrastructure or capital
improvement projects.

e Equitable distribution: balanced representation across Biddeford’s neighborhoods and
districts.

Accessibility Criteria
All public art must be free to view and accessible to all members of the public.

e Designs and installations will follow ADA guidelines for physical access and visibility.

e Interpretive materials (labels, signage, maps, or QR codes) will be provided in multiple
languages where possible.

e Public art will use multiple modalities—visual, tactile, digital, and auditory—to ensure
inclusion for diverse audiences.

Cultural Equity

A. Introduction

The following describes the ways the Commission can meet the stated goals within
the Public Art Ordinance in terms of Cultural Equity. The Public Art Ordinance
explicitly states that the Public Art Program must “Respond to Biddeford's diverse
community and imagination”.

Cultural equity (definition by Americans for the Arts) is meant to embody “the values,
policies, and practices that ensure that all people—including but not limited to those
who have been historically underrepresented based on race/ethnicity, age, disability,
sexual orientation, gender, gender identity, socioeconomic status, geography,
citizenship status, or religion—are represented in the development of arts policy; the
support of artists; the nurturing of accessible, thriving venues for expression; and the
fair distribution of programmatic, financial, and informational resources.”

C. Equity and Processes
1. Artists and Artworks:

a) The Public Art Commission, in accordance with the goals of the Public Art
Ordinance, encourages or prioritizes diverse representation of artists when
selecting artists or artworks to be added to the Public Art Collection.

2. Governance:
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a) As an administrative body, the Public Art Commission historically has had a
diverse representation of age, race/ethnicity, gender, profession or skillset,
and geographic location.

b) Although the Mayor appoints members to the Public Art Commission, the
Public Art Commission tries, to the best of its ability, through
communication and outreach, to attract a diversity of applicants for open
positions.

3. Artwork Location:

a) The Public Art Commission works with stakeholders including City
departments, neighborhood and arts organizations, residents, property
owners, or businesses as appropriate, to identify potential locations for new
artwork. In some instances, public meetings or similar methods may be used
to create greater opportunity for public engagement and decisions
regarding public art location and siting.

b) The Public Art Commission attempts to locate artworks in all parts of the city, on
and off the peninsula, to increase access to public art for city residents,
employees, and visitors.

4. Interpretation, Education, and Outreach:

a) The Public Art Commission provides historical interpretation of and outreach for
artworks in the collection through the City’s/Commission’s [WEBSITE/SIGNAGE]

b) The Commission solicits information on specific artworks from arts and
cultural organizations, like Maine Historical Society, and from individual
historians, who can provide research and expertise.

¢) The Public Art Commission seeks feedback or input from community
stakeholders with regards to artwork goals, priorities, or location.

d) The Public Art Commission facilitates accessibility of its resources such as
multi-lingual versions of its web site and other printed materials for residents
and visitors for whom English may not be their primary language.

5. Evaluation:

a) The Public Art Commission periodically (every 2 years) assesses the Commission
activities and the collection as a whole. The assessment should take into
consideration best practices and comparison with similar cities in New England
and throughout the country. The assessment should include evaluation of:

a. Diversity of artist representation in the collection;
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b. Diversity and accessibility of artwork locations;
c. Diversity of representation in the Commission membership;

d. Implementation and effectiveness of interpretation, education, and
outreach measures; and

e. Overall, how well the Public Art Program follows the Public Art
Ordinance goals

The evaluation may also provide further recommendations to better meet the
stated purpose of the Public Art Ordinance and these Master Plan .
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SELECTING ARTWORK AND ARTISTS

A. Introduction

The Biddeford Public Art Commission presents an Annual Art Plan to the City Council for
review and approval. The Annual Art Plan includes recommendations for acquisition or
commission of artwork for the public art collection. Once the site and concept of an
acquisition or commissioned artwork project is approved as part of the Annual Art Plan,
the Public Art Commission will establish an Artist/Artwork Selection Panel for each
project. The Artist/Artwork Selection Panel will make a recommendation for
artist/artwork selection to the Public Art Commission. The Public Art Commission will
review the recommendation according to the review criteria and will accept, accept with
conditions, or not accept the recommendation of the Artist/Artwork Selection Panel. In
case the recommendation is not accepted, the Public Art Commission will work with the
Artist/Artwork Selection Panel to resolve issues concerning the recommendation.

B. Summary of Artwork Selection Process

1. A project is identified in the Public Art Commission's Annual Art Plan, and is approved
by the City Council. The project may be the acquisition of artwork for a site, or the
commissioning of an artwork for a site.

2. The Public Art Commission appoints an Artist/Artwork Selection Panel for the project
to coordinate the selection process.

3. The Artist/Artwork Selection Panel makes a recommendation to the Public Art
Commission regarding the selection of an artist or artwork.

4. Upon acceptance of the Artist/Artwork Selection Panel's recommendation, the Public
Art Commission and planning staff will manage the project through installation.

C. Artist/Artwork Selection Procedure
1. Establishment of the Artists/Artwork Selection Panel

a. The Public Art Commission will establish a separate Artist/Artwork Selection
Panel to select an artist/artwork for each public art project under
consideration.

b. At a minimum, the Artist/Artwork Selection Panel consists of five voting
members including two site, neighborhood or district representatives who
have a vested interest in the project, two visual arts professionals, and a
representative from the Biddeford Public Art Commission. The number of
voting panelists and composition of the panel may be different depending
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upon the size and complexity of the project. Non-voting advisors, consisting
of community, design, technical and City departmental representatives etc.
as deemed appropriate by the Public Art Commission can participate on the
panel. The Public Art Commission member will chair the Panel. If the project
site is to be integrated with a newly constructed building, park landscape, or
public plaza, the designer of the new construction, or designer's
representative, shall be included in the Artist/Artwork Selection Panel.

c. Community involvement is encouraged. All meetings of the Artist/Artwork
Selection Panel are open to the public and are held on site or near to the site
of the proposed artwork installation.

d. Before the first meeting of the Artist/Artwork Selection Panel, the Public Art
Commission shall issue written instructions to the Artist/Artwork Selection
Panel detailing duties and responsibilities relating to the project and process.
If consensus cannot be met regarding the selection of an artwork or artist,
then a vote shall be taken with the majority carrying the decisions. The
Artists/Artwork Selection Panel shall have the option of making no selection.
The Artists/Artwork Selection Panel’s decision will be recorded by the
Artists/Artwork Selection Panel chairperson in the form of a written
recommendation to the Public Art Commission for their formal vote of
acceptance. Artists will receive notification of the results of the selection
process after the Public Art Commission has taken a final vote.

2. Artists/Artwork Selection Methods

The Public Art Commission will identify in the Annual Art Plan one of the three following
methods or combination of methods in selecting a public art project:

a. Direct Purchase: Artists who have finished work available for direct purchase for a
public art project will be solicited to submit the following to the Artist/Artwork
Selection Panel:

al. Completed Artist SubmArtist Resume or CV (emailed to submit@BPAC.me??)
Artist Statement (e-mailed to ....)

Image Inventory List (including medium, dimensions, title, date, and/or duration
and trailer description)

5-10 Images labeled: (jpegs in a zip file e-mailed to BPAC@biddeford.me??, no
more than 10MB)ission Form

a2. A proposal sheet with the artist's name including the following information
on each piece: title of artwork, dimensions, medium, date produced,
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price, location, and other information the artist deems pertinent.
a4. Resume and references from previous similar projects.

b. Open Competition: The project and request for qualifications shall be advertised
through  various media (local and/or national) and in the Maine Art
Commission's Percent for Art Newsletter. Artists will be required to submit the
following qualifications:

b1. Resume and work history
b2. Digital files of previous work
b3. Conceptual approach statement (1 page max)
b4. References from similar previous projects
c. Invitations or Limited Competition

cl. A limited number of artists are chosen directly from the Maine Arts
Commission's Artists Registry or some other source and are invited to
prepare proposals in the same manner as the Open Competition
method.

3. Artist/Artwork Selection Rules

a. The Artist/Artwork Selection Panel and/or the Public Art Commission may ask
for additional information before selecting finalists. Artists selected as
finalists are generally paid a design fee for submission of a final proposal,
which may include a model, drawings, photographs or sample materials.
Depending on the project budget, consideration may be given to
advertising within a limited geographic area.

b. Conflicts of Interest: Public Art Commission members or Artist/Artwork
Selection Panel members shall abstain from voting when they are
associated with an artist or artwork under consideration for any percent
for public art project if the relationship may compromise the objectivity
of that process.

c. Return of Submission Materials: Entry materials will be returned to the artist
only if the artist provides appropriate packaging, postage, and insurance.
Non selected artists will be informed of the final artist/artwork selected
when entry materials are returned.

d. If two art pieces by two separate artists share one site, these pieces shall be
considered in relation to each other when selecting the pieces for the site.
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4. Artist Artwork Selection Criteria

The selection of Artists and/or Artwork for all percent for art projects will be based on
the following criteria:

a. Artwork

al. Quality: The work should be of the highest standard with regard to
workmanship, materials, assembly, content, location on the site, and
appropriateness in theme and character as determined by the Public Art
Commission.

a2. Elements of Design: The Artist/Artwork Selection Panel and the Public Art
Commission will take into account the fact that, as differentiated from works in a
museum context, art in public spaces may function as focal points, modifiers,
definers of public spaces and/or creates identity within the public realm.

a3. Style and Nature: Work of any style or nature which is appropriate for the
public art collection and which is responsive in scale, material, form and content
with their surroundings will be considered. Works may be participatory in
nature.

ad. Media: All forms allowed by ordinance may be considered.

a5. Conservation: Due consideration shall be given to structural and surface
soundness and to performance in terms of relative proof against theft,
vandalism, weathering, or excessive maintenance or repair costs.

ab6. Project budget as specified in the Request for Proposals. This budget shall
include at least the following items:

o All costs related to the acquisition, fabrication and installation of
the piece

Project Manager

Traffic Management and Police Detail

Street Closures

Structural Engineer

Conservation Evaluation

Landscape Architect

Plant Materials

Signage — temporary

Signage — permanent (in accordance with City
specifications)

Fencing —temporary

o Mitigation of any utility problems identified by Digsafe.

o O O 0 0O O O O O

O
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o Contingency of 5% of total project cost.
o Other issues that may be identified during planning,
review and implementation.

b. Artists

b1. Cooperation: The demonstrated ability of the artist to work closely and
cooperatively with the Commission, staff, and community.

b2. Communication: The artist must have the ability to clearly communicate
concepts both visually and through clearly written materials. In addition the
ability to develop specific drawings of the artwork placed at the site will be

required. (See Requirements for Design Documentation and Project Records)

b3. Experience. The artist and project team is required to demonstrate the ability
to create and execute a public art project within the timeframe and budget.

b4. Measurements. The artist is responsible for all measurements of the site, to
be taken in the field. Failure to do so, or errors, shall be the responsibility of the
artist, and be corrected at the artist’s expense.

b5. References. The artist must provide at least three references of persons who
can speak to the artist’s demonstrated ability to implement art in the public
realm.

10
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COMMUNITY ART WORKS

A. Introduction

The Biddeford Public Art Commission allocates a portion of its budget for Community
Artworks. The goal is to facilitate artist led projects that engage citizens and community
groups in the creation of public art in local neighborhoods. This initiative aims to:

Ensure the enhancement of art in the City;
Promote the access and enjoyment of the arts;
Improve public buildings, facilities, and outdoor spaces through artistic endeavors;

Respond to Biddeford's diverse community and imagination.

B. Eligibility

Community Art Works grants are available to applicants that include a
neighborhood-based not for-profit partner which is able to legally and responsibly utilize
grant funds. Such entities could include a local arts organization; neighborhood
association; community center; community service group; or similar organization.

The organization must work in conjunction with a visual arts professional or group of
visual arts professionals to create public art that is in compliance with the City’s Public
Art Program Ordinance and the Biddeford Public Art Commission Master Plan.

The Community Art Works funding may be used for artist fees; administrative costs;
supplies and materials; technical requirements and rentals; and travel, housing and
hospitality for artists.

C. Funding

The Biddeford Public Art Commission allocates a portion of its annual budget to be used
as matching funding for Community Art Works. All awards are contingent upon the
availability of funds from the Biddeford Public Art Commission budget and are subject to
approval by the City Council.

Grant applicants shall commit to a contribution of in-kind services or cash that is equal
to, or greater than, the funding requested from the Biddeford Public Art Commission.
Eligible in-kind contributions include, but are not necessarily limited to room rental,
equipment, materials, donated services, volunteer participation, and staff costs.
Applicants are encouraged to explore other sources of funds such as foundations and
corporate resources.

City Public Art funds will be made available only when the applicant has demonstrated

11
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that it has sufficient funds to complete the project. The design must be finalized and
approved by the BPAC before the funds are released, unless an alternate payment
plan is approved in writing in advance.

D. Application
The attached application must be completed. In brief, applicants should address the following:

1. Describe the conceptual vision for the Community Art Works
project;

2. ldentify the potential neighborhood site(s) for the art work;

Explain what makes the potential site(s) important to the neighborhood;

4. ldentify a non-profit organization that can receive funds on behalf of the
project;

5. Provide the contact info and mission statements of the team members and
project lead;

6. List the skills or background desired in an visual arts professional;

Describe the scope of the visual arts professional’s role;

8. If there is an interest in engaging a particular visual arts professional or the
application is coming from a visual arts professional, please provide a resume
and slides of previous work. If a visual arts professional has not been selected,
please list the qualifications desired.

9. Detail sources of additional matching funds (cash and/or in kind
sources).

10. Timeline for completion of project.

w

N

E. Requirements
The requirements for Community Art Works projects are as follows:

1. Located on City lands with documented permission of the appropriate
authority.

Designed to be permanent and last at least 20-25 years.

Accessible to the general public.

Accessible to people with disabilities, as required by law.

Safe and vandal-resistant.

Evaluated by the City’s Public Art Conservator for future maintenance

issues.

7. Demonstrated capacity to undertake and complete the project within
one year.

8. Submitted under the auspices of a non-profit organization.

9. Applicants must include BPAC in all publicity related to the project.

10. Demonstrated outreach to the community, City Councilors and other local

oueswWwN

12
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government officials.

F. Site Criteria

The applicant should prepare an explanation of the following issues as they relate to the
project:

1.

ou kW

8.

Preferred site(s) and general reason for this selection;

Written permission of the appropriate public authority (BPAC will help to
identify);

Public accessibility and any related potential safety issues;

Traffic patterns and interactions with the artwork;

Environmental impacts, if any;

Relationship of proposed artwork to existing or future development plans for the
area, architectural features, natural features and urban and landscape design;
If located near a structure, describe the facility’s function, and its users and
surrounding community, as well as the interaction of the users with the
proposed artwork; and

Relationship of the proposed artwork to existing art works in the vicinity.

G. Restrictions

Community Art Works funds may not be used for the following purposes:

1.

W~NOULBEWN

N e
W N L O

Work that portrays school, team, corporate or organizational mascots.

Art that has singularly religious or sectarian purposes.

Work that is not accessible to the general public.

Expenses incurred before the starting date of the period covered in the grant request.
Capital improvements, facility construction, structural renovation, and restoration.
Purchase of equipment, property, library holdings or acquisitions.

Publications or recordings for commercial purposes.

Scholarships or other activities related to academic credit or degrees.

Activities intended primarily for fundraising.

. Receptions, parties, or gallery openings.

. Food, beverages, or other refreshments.

. Prizes and awards.

. The application of new artistic work to historic buildings or structures, unless

approved by the state historic preservation office as being in compliance with
the Secretary of the Interior's Standards for the Treatment of Historic Properties.
For more information, contact the City of Biddeford, Historic Preservation
Program, historicpreservation@biddefordmaine.org; Contact Brad Favreau,
Economic Development Coordinator, at 207-284-9115.

13
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H. Application Process

Applicants should initially contact the Biddeford Public Art Commission to discuss the
proposed project. Staff will provide feedback on the conceptual idea and determine if
the activity is eligible for funding. Master Plan and an application will be forwarded after
this initial contact.

Please contact the Biddeford Public Art Commission,
publicartcommission@biddefordmaine.org.

Exact details of the proposed artwork do not need to be determined at the application
stage. In fact, applicants are encouraged to refrain from specifying details of the artwork
until a qualified visual arts professional is involved. The BPAC may provide input in
choosing the visual arts professional.

Each application must clearly identify a lead organization or person. This lead entity will
be asked to meet with the BPAC a minimum of two times. A member of the BPAC will
be appointed as a liaison to the organization, and shall attend its meetings and report
back to the BPAC.

At the first meeting, the application and conceptual project will be discussed. The BPAC
will help to establish a final scope for the project’s design.

The BPAC may recommend appropriate visual arts professionals. If the applicant has an
interest in engaging a particular visual arts professional or the application is coming
from a visual arts professional, a resume and slides of previous work should be
submitted. The BPAC must approve the visual arts professional.

At the second meeting, the project lead will present an application which may include a
draft design and budget as well as materials and specifications.

Unsuccessful applicants may request a meeting with the BPAC to discuss the project and
opportunities for revision prior to the next funding cycle.

l. Review Criteria

The Biddeford Public Art Commission will review the final applications and recommend
projects to the City Council for approval. The Commission will evaluate proposals for the
following:

1. Artistic merit is evaluated by the quality of production, project innovation, and the
intent of the proposed work for that site, in the context of its surroundings. If the visual
arts professional is part of the application team, their training, experience and previous
work are part of the evaluation.

2. Community process is evaluated by the level of community leadership, the cultural

14
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diversity of community participation, and evidence of support by community groups and
individuals who may donate funds, materials and services. Projects are preferred that
involve the community in “hands on” efforts.

3. The project site(s) for the art should be identified in the application, and the
significance of these sites to the neighborhood or the larger community should be
described, such as accessibility, prominence, cultural or historic significance, and
proximity to other sites.

4. Public input and feedback received at public meetings.
5. Focus, clarity and achievability.

6. Ability to produce a public project.

7. Realistic funding and implementation plans.

8. Maintenance requirements.

J. Contract, Deliverables, and Disbursement

Community Art Works shall be subject to a written agreement or contract between the
City of Biddeford and the sponsoring organization responsible for the creation and
installation of the art work. Such agreement will stipulate the terms of payment, the
obligations of the recipient organization, time frames for performance of the work
installation, budget and work plan, reporting requirements, insurance requirements, a
time frame at which the offer of funds for the work will expire, license requirements for
work on city property, performance guarantees if necessary, and any other provisions,
terms, or conditions necessary and appropriate to the proposed Community Art Work
project. If the project involves additional fundraising by the sponsoring organization to
match or supplement the BPAC fund allocation, such additional funds must be secured
prior to the release of BPAC funds for the project. Any required funding match amount
shall be in cash, unless otherwise agreed to in writing by the BPAC

K. Timeframe and Deadlines

Submissions should be delivered to the Biddeford Public Art Commission, via email
publicartcommission@biddefordmaine.org or via mail to City of Biddeford Recreation
Department

Projects are required to be completed within one year of funding approval, unless
otherwise approved in writing. (Some exceptions may be approved in writing by the
BPAC due to unforeseen or extenuating circumstances.) The steps below are guides and
may change from time to time or for specific projects.

1. Conceptual Development
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Application

Review of Application and recommendation to City Council
City Council Approval

Notice of Decision

Use of Funds May Begin

Design Development/Final Design approval by BPAC
Fabrication and Installation

. Midpoint Assessment Due

10. Use of Funds Must Conclude

11. Final Report Due

12. Evaluation of Project

©oONOUAWN

L. Contact Information

For any additional information, and to submit an application or proposal, please contact
the Biddeford Public Art Commission, publicartcommission@biddefordmaine.org.
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REVIEW CRITERIA FOR PROPOSED GIFTS OF ARTWORK

A. Introduction

GIFT INQUIRY FORM USED BY BPAC

B3 Portland-public-art-gift-inquiry-form.pdf

From time to time, the City of Biddeford receives offers from potential donors interested
in contributing artwork to the City's Public Art Collection for placement on City
property. These are generous and much appreciated gestures to the citizens of
Biddeford, and they often represent substantial investments of time, resources, and
effort on the part of donors.

Installing works of art in public spaces must be viewed as a partnership between the City
and the potential donor/artist in conception, design and implementation. It is an honor
for an artist’'s work to be included in the City of Biddeford’s collection of public art.
Many gifts of art are offered to the City, but only a few can be accepted. There are a
limited number of public spaces in Biddeford, and the City is entrusted with deciding
how these spaces are to be enhanced for the greatest good of the community.

The Biddeford Public Art Commission is charged with the responsibility of reviewing all
artwork offered as gifts to the City. Depending on the proposed location for siting the
artwork, other review Commissions may also need to render a subsequent
recommendation.

After reviewing a proposal of artwork, the Biddeford Public Art Commission makes a
recommendation to the City Council to accept the gift or decline the gift. The artwork
must be approved and accepted by the City Council before placement can occur.
Nothing in these Master Plan limits or modifies in any way the authority of the City
Council to accept or reject gifts of public art.

The following criteria provide the City, the Biddeford Public Art Commission, and the
potential donor a framework to assure a timely and responsive review process. The
criteria will also assure the appropriateness of such donations. The Biddeford Public Art
Commission will review potential gifts of art with regard to:

1. Appropriateness of the gift to the City’s Public Art Collection as defined in the criteria
for review ;

2. Quality of design, materials and construction of the proposed gift; and 3. Accessibility,
public safety, site improvements, costs to the City, and maintenance requirements.
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4. Compatibility with the current Public Art Plan.
B. Summary of the Review Process

1. The potential donor shall discuss the idea of donating artwork to the City's Public Art
Collection with the Planning Office at the inception. A staff person from the Planning
Office and a volunteer from the Public Art Commission will be designated to work with
the potential donor throughout the review process.

2. Artist selection is a critical step. If the project is to be gifted to a site on City land, the
Public Art Commission must be part of the selection of the artist and the project unless
otherwise agreed to by the Public Art Commission. A list of potential artists and other
resources shall be provided by the Public Art Commission.

3. The potential donor works with Planning staff and the Public Art Commission to
review the appropriateness of a proposed gift to the Public Art Collection. This
threshold issue of appropriateness should be addressed before the applicant invests
inordinate amounts of time or money in designing a work or in preparing a detailed
application.

4. Once the Biddeford Public Art Commission has rendered a decision regarding the
appropriateness of the proposed gift, the potential donor will prepare additional
application materials for review according to the Criteria for Review (see below).
Planning staff will assist the potential donor to assure the completeness of the
application.

5. The Biddeford Public Art Commission reviews a potential donor’s application material
according to the Criteria for Review (see below). To assure a timely review of a potential
gift, the Public Art Commission will schedule a review of a project at its next regularly
scheduled meeting, or as requested by the potential donor. Public comment will be
taken at the time that the project is reviewed by the Public Art Commission.

a. If the proposed site of the artwork falls within the jurisdiction of another review
body (e.g., the Friends of the Parks for park sites, or the Historic Preservation
Commission for sites in an historic district), the Planning Office will assist the
potential donor in scheduling a review by the other review bodies. After
recommendations are received from other review bodies, if any, the Planning
Office will forward the recommendations from those review bodies back to the
Biddeford Public Art Commission for consideration.

b. If the application is determined to be complete at the time of its review, and once
other appropriate review bodies, if any, have rendered a recommendation, then
the Biddeford Public Art Commission will vote to make a recommendation to the
City Council as to whether to accept or not accept a proposed gift. The
recommendation of the Public Art Commission is then forwarded to the City
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Council for review and action. The submission to the City Council will include
designs, plans and supporting documents reviewed by the Biddeford Public Art
Commission, as well as the recommendation from the Biddeford Public Art
Commission and recommendation(s) from other appropriate review bodies, if
any.

5. Artists are required to collaborate with an art conservation expert to determine issues
related to sustainability, to make maintenance recommendations, and to submit a
maintenance report.

C. Criteria for Review

1. The potential donor will meet with the Public Art Commission to review the
appropriateness of the gift. The proposed donation of artwork must be of
appropriate theme, character, and design for public display, and must be
consistent with the objectives of the Biddeford Public Art Collection. The
Biddeford Public Art Commission will work with the proponents to develop
concepts that respond sensitively to the objectives of the Public Art Collection,
the proposed site and surrounding context. Appropriateness is a threshold issue.
It is recommended that a proposed donor gain the consensus of the Public Art
Commission that the proposed gift is appropriate before investing inordinate
amounts of time or money in planning, designing or documenting a potential
gift.

2. The proposed donation of artwork shall be of the highest quality design, materials,
and construction. It shall be designed and fabricated for durability as well as for
relatively low maintenance. It should retain its intended appearance, quality,
durability and function for a minimum of twenty years.

3. The proposed donation of artwork shall be accessible to the general public.

4. The proposed donation of artwork shall not contain commercial advertising including
logos, slogans and mascots.

5. The appropriate level of design documentation will be required at all stages of the
review process. Proposed donors must follow the documentation outline as set
forth in Guideline lll, Requirements for Design Documentation for Review of an
Art Project.

6. The Biddeford Public Art Commission will work with the donor and/or the artist to
integrate a Biddeford Public Art plaque into the site.

7. Any required commitment of public resources to the project must be thoroughly
identified by the proponent, evaluated by the Biddeford Public Art Commission,
understood and agreed upon prior to the acceptance of any donation. An
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itemized breakdown of all City contributions shall be required including
estimates for all design time, labor, and ongoing maintenance.

8. All applicable considerations in OTHER DOCUMENT SECTIONS APPLY
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REQUIREMENTS FOR DESIGN DOCUMENTATION AND

PROJECT RECORDS

A. Introduction

The Biddeford Public Art Commission must review all permanent public art
installations, whether by acquisition through gift or purchase, or by commissioning
of artwork, to ensure that the artwork is of the highest quality in design,
construction, materials and installation. Also, the Public Art Commission and staff are
responsible for developing and maintaining permanent records regarding the public
art collection. This Master Plan outlines the requirements of documentation to be
provided by an artist, his or her representative(s), and/or their collaborator(s) in
order to ensure a thorough review.

B. Requirements of Documentation for Review, and Project Records

1. The appropriate level of design documentation by the artist will be required at various
stages of the design process. For projects requiring a significant amount of design
development, structural/architectural detailing, or site work, the Public Art Commission
shall require that the artist retain the assistance of a professional architect, landscape
architect, and/or engineer. The following checklist for design documentation is intended
to provide a thorough review process and provide sufficient records for the Public Art
Commission’s archives. The Public Art Commission will work with the project creators to
determine the appropriate levels of documentation. All documentation submitted for
review will become property of the City and will be included in the project records.

a. Conceptual Design:
al. Concept drawing(s) at an appropriate scale
a2. Site context drawing(s) at 1" = 20' or other scale as appropriate

a3. Working model, perspective sketches, and section and/or elevation drawings as
appropriate

b. Existing Conditions Site Survey for Location of Proposed Art:

b1. Proposed site or site alternatives
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b2. Existing topography, context, vegetation

b3. Spatial and scale relationships

b4. Historic context

c. Design Development

cl.

c2.

c3.

c4.

c5.

c6.

c7/.

Response to context and historic character of the site

Proposed grading, site work, and proposed restoration of the same

Proposed construction and site materials including details/amenities

Proposed and/or required plagues: Commemorative, identifying, and/or interpretive
Review of liability issues (public health, safety, welfare)

Review of safety/security issues

Review of ADA accessibility standards

d. Construction Drawings and Specifications:

d1. Construction drawings for all art objects, walls, paving, structural elements and/or
objects to be built or installed on site

d2. Planting plan and plant list, and

d3. Lighting plan, and plans of electrical and mechanical elements

d4. Installation details, catalog cuts, and specifications for all additional amenities

d5. Written Specifications

e. Proposed Schedule (all elements to be coordinated with City staff)

el. Design documentation and review schedule

e2. Fabrication and installation schedule

e3. Maintenance plan and schedule

f. Additional Documentation:
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f1. Artist’s statement and/or interpretative narrative regarding proposed public art
project

f2. Artist’s resume
f3. References

f4. Photographic documentation of process and/or product through and including final
installation

g. Maintenance Report

2. In addition to the documentation listed above, the Public Art Commission shall maintain
record files on each project that shall include, but not limited to, the following:

a. Contract(s) with the artist(s) engaged in the project.
b. Record of the Commission hearing on the project.

c. Interdepartmental agreements relating to the siting and/or implementation of
the project.

d. Correspondence and memoranda relating to the project including media
coverage.

e. Record of all billing made in connection to the project.

3. Digital Art Work

Digital content can be part of artworks in the Public Art Program collection. Biddeford
Brick, for example, includes a web site, web mapping, audio, photography and text
content.

Digital Formats

In the instance the artwork is being commissioned by or created in collaboration
with the Biddeford Public Art Commission (BPAC), the artist will coordinate with
BPAC or City staff to determine appropriate and preferred platforms.

Source material for digital content will be in formats which can be accessed without
proprietary software:

e For web: HTML, JavaScript and CSS, and (if possible) the programming and
database dump used (for example, WordPress uses PHP and MariaDB)

¢ For text: TXT, RTF, PDF or DOCX
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e For images: EPS, PDF, TIFF, JPEG, PNG or BMP
e For audio: ALAC, FLAC, MP3 or WAV

¢ For video: MP4, MOV or AVI

¢ For GIS data: KML, GeoTIFF or Shapefile

For digital content hosted by external services (YouTube for video, Mixcloud for audio,
or Mapbox for mapping, for example), source material will be provided to the
BPAC/City. This is to ensure the BPAC is able to maintain and archive the work. The
material will only be kept and used for the purposes of backup and retention of

content, if the external service ends, or if the external service provider experiences a
disaster and data loss.

For digital content hosted by external services, in order for the BPAC to access and
maintain the work in its holdings, the artist will provide the BPAC with credentials (eg
username, password, PIN) to access the external services “control panel” usually
provided for account management. Alternatively, the BPAC may enter into an
agreement with service providers with access for account and data management.
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MAINTENANCE POLICY

A. Introduction

The City of Biddeford is responsible for the maintenance of permanently installed
artworks within the City's collection. The Public Art Commission is charged by ordinance
to "Establish and maintain an annual operating budget to oversee the maintenance, care
and repair of the public art collection."

The following Master Plan shall apply to the Public Art Commission in the preparation of
an Annual Art Plan with respect to recommendations for maintenance.

B. Master Plan Regarding Allocations to and Implementation of Maintenance to Public
Art

1. The Public Arts Commission will develop an inventory of the public art collection, and
periodically will work with a professional conservator to assess the condition of the
collection. Based on this survey, the Commission will prepare a Public Art Maintenance
Plan. The Commission will recommend to Council maintenance projects in an Annual Art
Plan. Two levels of maintenance and their associated schedules will be identified within
the Art Plan:

a. Major Restoration

Public Art Commission may recommend to the City Council an annual
appropriation from the Public Art C.I.P. allocation for a determined dollar amount
identified for specific project needs. These recommendations must meet the
criteria for capital improvements as defined by the City of Biddeford, and must
generally be repairs or maintenance, which will have a lifespan of twenty years
or more. Proposed work must be in accordance with recommendations and
specifications made by a professional art conservator with expertise appropriate
for the project.

b. Minor Rehabilitation

Maintenance of this type that does not meet the criteria of a capital
improvement shall be the responsibility of and administered by the Public
Services Department as set forth by the Public Art Commission in the Public Art
Maintenance Plan. The department having jurisdiction over the maintenance of
particular projects/sites shall also be responsible for 1) keeping the Public Art
Commission informed about any changes in the condition of the artwork, and 2)
not altering the works of art or sites in any way without the prior approval of the
Public Art Commission.

2. All maintenance and restoration work shall be reviewed and must be approved by the
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Public Art Commission prior to being initiated.

3. Visual arts professionals will be required to submit a comprehensive maintenance
plan, schedule, and specifications prior to the final acceptance of a project, as per their
contract.
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RELOCATION OF PUBLIC ART

A. Introduction

These Master Plan recognize that over time there may be reasons to relocate artwork.
The Public Art Commission shall review any proposed relocation of public art, and shall
forward a recommendation to the Council for action. After receiving the
recommendation from the Commission, the Council can vote to relocate artwork.

B. Summary of Relocation Process

1. A review for Consideration for Relocation may be implemented by direction of the
Council, or by the Public Art Commission as part of the annual art plan.

2. The Public Art Commission will review the Consideration for Relocation according to
the Master Plan.

3. The Public Art Commission will include a recommendation to Council regarding
relocation as part of the next scheduled Annual Art Plan.

4. The Council, by majority vote, can order the relocation of the artwork.

C. Relocation Policy and Procedure
1. Eligible Artworks
Works eligible for consideration for relocation through this policy include all artwork in
the official City of Biddeford Public Art Collection. These works include:
a. Artworks purchased or commissioned though the Public Art Program.

b. Gifts of artwork accepted by the City of Biddeford in accordance with the gift
acceptance policies of the Public Art Commission.

2. Relocation Procedure

a. The Commission may consider relocation of artwork for one or more of the
following reasons:

al. The current location of artwork limits public accessibility

a2. The condition or security of the artwork cannot be reasonably
guaranteed in its present location.

a3. Significant changes in use, character or actual design of the site
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require a re-evaluation of the relationship of the artwork to the site.

a4. Re-development of a public space offers a location that may be a
more appropriate site.

b. Sequence of action to relocation.

bl. The Public Art Commission determines that an artwork meets one or more
of the criteria established above.

b2. The Public Art Commission shall inform the artist, if still alive, and the donor,
if the artwork was a gift to the City, that the artwork is being reviewed for
consideration of relocation.

b3. The Public Art Commission shall inform City Departments or Commissions
that have a vested interest in the relocation issue of the impending review. The
Planning Office will coordinate reviews by other parties as appropriate. Examples
of other departments or Commissions which may have vested interests and/or
review authority may include, but is not limited to the Parks Department, the
Department of Transportation and Waterfronts, the Friends of the Parks
Commission, and the Historic Preservation Commission.

b4. The Public Art Commission holds a public hearing to consider a recommendation to
the City Council to relocate a work of art. If the Public Art Commission then votes to
recommend relocation of a work of art, that recommendation will be forwarded to the
City Council in the annual Public Art Plan. Any relocation recommendation must also
address all siting issues as outlined in the Master Plan for Design Documentation for
Review of an Art Project.

b5. Acting on the Public Art Commission recommendation as included in the Annual Art
Plan, the City Council holds a Public Hearing to consider relocation the artwork.
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DEACCESSIONING POLICY

A. Introduction

Deaccessioning is the process of removing existing installations of artwork from the
public collection. This Master Plan recognizes that over time there may be reasons to
deaccession artwork. Reasons for deaccessioning may include, but not be limited to,
situations where artwork has been damaged beyond reasonable repair, where artwork
is deemed inappropriate, or requires removal because of new developments in the
direction of the public art collection. The Public Art Commission shall review any
proposed deaccessioning of public art, and shall forward a recommendation to the
Council for action. After receiving the recommendation from the Commission, the
Council can vote to deaccession artwork.

B. Summary of Deaccessioning Process

1. A review for Consideration for Deaccessioning may be implemented by direction of
the Council, or by the Public Art Commission as part of the annual art plan.

2. The Public Art Commission will review the Consideration for Deaccessioning
according to the Master Plan.

3. The Public Art Commission will forward a recommendation to Council regarding
deaccessioning.

4, The Council, by majority vote, can order the deaccessioning of the artwork.

C. Deaccessioning Policy and Procedure

1. Eligible Artworks

Works eligible for consideration for deaccessioning through this policy include all
artwork in the official City of Biddeford Public Art Collections.

2. Deaccessioning Procedure

a. From time to time the Public Art Commission will review the Public Art Collection to
determine those public art projects that might warrant deaccessioning.

b. The Commission may consider deaccessioning of artwork for one or more of the
following reasons:

b.1 The artwork has been determined to be of inferior quality relative to the
guality of other works in the collection.
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b2. The artwork has been determined to be incompatible with the intent of the
collection

b3. The artwork has been damaged or has deteriorated to the point where
restoration is impractical or unfeasible, or the cost of restoration is excessive in
relation to the appraised value of the artwork.

b4. The artwork endangers public safety.

b5. Significant changes in the use, character or actual design of the site require a
re-evaluation of the relationship of the artwork to the site.

b6. The work is not or is rarely on display.

b7. The artwork requires excessive maintenance or has faults of design or
workmanship, and the city cannot properly maintain the artwork.

c. Sequence of action to deaccession

cl. The Public Art Commission determines that an artwork meets one or more
of the criteria established above.

c2. The Public Art Commission shall inform the artist, if still alive, and the donor,
if the artwork was a gift to the City, that the artwork is being reviewed for
consideration of deaccessioning.

c3. The Public Art Commission holds a public hearing to consider a
recommendation to the City Council to deaccession a work of art. If the Public
Art Commission then votes to recommend deaccessioning of a work of art, that
recommendation will be forwarded to the City Council in the annual Public Art
Plan.

c4. Acting on the Public Art Commission recommendation, the City Council holds
a Public Hearing to consider deaccessioning the artwork.

d. If the City Council votes to deaccession a public artwork, the Public Art Commission
shall consider the following courses of action, (in order of priority) to deaccession the
identified artwork:

d1. Sale or Trade
i. The first consideration shall be whether to sell or trade the art work.

ii. Regarding either sale or trade of artwork, the City shall offer the right
of first refusal to the artist, if still alive, or the estate or family, and/or the
original donor if the artwork was a gift to the City.
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ii. Sale through auction, art gallery, or dealer resale, or direct bidding by
individuals, in compliance with City law and policies governing surplus
property.

iii. Trade through artist, gallery, museum, or other institution for one or
more other artwork(s) of comparable value by the same artist.

iv. Funds from the sale of public art shall go to the Public Art Fund. d2.

Gift to another governmental entity.

d3. Destruction of the work if deteriorated or damaged beyond repair or if
determined to have negligible value.
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GUIDELINES FOR TEMPORARY PUBLIC ART

Temporary public art adds to the range and impact of public art, providing a changing array of
outdoor installations.

The Biddeford Public Art Commission (BPAC) is the umbrella organization for the Temporary
Public Art Guidelines. The guidelines are intended to inform applicants of the process.

A proposal to display a work of art temporarily on City owned property must be approved by a
temporary art review panel established pursuant to these guidelines. Only artists who are 18
years or older shall be eligible to apply. An applicant must adhere to the following application,
installation, and removal process. The review panel has the authority to approve applications,
approve applications subject to conditions, and to reject applications. An installation permit will
be issued by the ISSUING DEPARTMENT following approval of an application by the review
panel.

Eligibility

For the purpose of these guidelines temporary public art is defined as physical structures or
combinations of material that may be installed for a maximum of one year, and that can be
removed without lasting damage to the existing site. A request for an extension of up to one
additional year may be considered, although a request for extension may not be considered at
certain sites or public right-of-way.

The appropriateness of subject matter and quality of workmanship are of utmost importance.

Works will only be approved if they are suitable for display to the general public and for the
particular site. Works shall not be displayed for commercial purposes, and shall not be
advertised for sale while on public display. Credit for sponsorship of the temporary installment
may be recognized on approved signage. Artists 18 years and older may apply, with
consideration for school-aged applicants provided a guardian as a primary applicant. Artists
must demonstrate capacity to execute, install and remove proposed pieces.

Site Selection

The City of Biddeford'’s public spaces include historic landscapes, pocket parks, open spaces, and
trails which vary in dimensions, natural elements, and historic character. The placement of
temporary art should respect and enhance the organic character of the site, and must not result
in either physical or aesthetic damage to the landscape. In proposing sites for temporary public
art, applicants should consider the following:

Placement should be in a public space;
If more than one site is appropriate for a particular installation, it should be identified in
the application;

e Final approval of an installation is contingent upon the appropriateness of the proposed
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site, including adequate visibility;

e Artwork shall not interfere with active use of open space by the public;

e Cemeteries will not be considered as sites for temporary art installations; and

e Certain sites may be subject to additional restrictions as determined by the review
committee.

Review Panel
A review panel shall include, but need not be limited to:

One City staff designee from the Department of Public Works (DPW);
One designee from the Biddeford Public Art Commission;

e The City of Biddeford’s Urban Designer, Temporary Art Coordinator or staff designee
from the Department of Planning and Urban Development;

e A designated artist.

For a given site, the review panel may include additional designees. Additional designees will be
included when the proposed site involves the following conditions:

e For proposals involving an historic landmark, landscape, or district, the panel will include
a designee from the Historic Preservation Board;

® For proposals involving a site with an established “friends” organization, or equivalent,
the review panel will include a designee from that organization;

Additional stakeholders or interested parties may be invited to provide input during the review
process to be determined in consultation with the relevant councilor(s).

Additional Review Requirements
Upon the receipt of a temporary art application, the Review Panel shall:

1. Schedule a meeting open to the public to obtain public comment prior to rendering a
decision on the application.

2. Publish a notice of the meeting on the City’s website at least fourteen days prior to the
date of the meeting.

3. Notify stakeholders such as the applicant, abutters, and neighborhood groups of the
meeting at least fourteen days prior to the date of the meeting. Noticing shall be
handled by City staff and means and methods shall be determined on a case by case
basis and may include mail, e-mail, City website.

Supplemental Guidelines for Temporary Painting within Public Roadways

The City of Biddeford’s roadways and crosswalks vary in dimensions, materials, and historic
character. The placement of temporary painting within public roadways should maintain
visibility of crosswalks and/or all roadway markings, respect and enhance the organic character
of the roadway, and must not result in either physical or aesthetic damage to the roadway. In
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proposing roadways for temporary public painting, applicants should consider the following:

e City of Biddeford Department of Public Works has municipal jurisdiction over roadways
with a posted speed limit of 25 miles-per-hour or less. Roadway paintings shall not be
allowed on any street with speed limits at or above 30 miles-per-hour.

® MaineDOT shall review state roadways as indicated in the City of Biddeford’s Technical
Manual Section 1. Transportation Systems and Street Design Standards federal street
classification (Figure 1-26).

e Roadway painting shall utilize temporary chalk paint, as recommended by MaineDOT
and the City of Biddeford Department of Public Works and shall not be retro-reflective.

e Painting shall completely fade within one year of installation;

e Three dimensional (3D) crosswalks and word messaging, and directional signals within
the crosswalk are not allowed;

e Roadway paintings shall not distract drivers or lead to dangerous road conditions, nor
shall they mask existing unsafe road conditions such as potholes. The condition of the
roadway or crosswalk shall be adequate, as confirmed by up-to-date pictures provided
by the applicant. City of Biddeford Department of Public Works and Planning and Urban
Development staff may conduct site investigations to prove roadway conditions are
adequate;

® Painting of white crosswalk stripes (known as “keys”) is not allowed;

e If more than one roadway or crosswalk is appropriate for a particular installation, it
should be identified in the application. The Review Panel shall reserve the right to
restrict the number and location of roadways or crosswalks for any application;

e Each application will require a traffic-control plan that includes a timeline to the
satisfaction of City of Biddeford Department of Public Works staff. This timeline shall
include the date and duration of street closure;

e Streets under a Street Moratorium or those that have been paved within one year prior
to receipt of an application shall not be allowed for painting.

e Final approval of an installation is contingent upon the appropriateness of the proposed
roadway, including adequate visibility;

® Roadway paintings shall not contain content that is harmful to Portland’s diverse
communities, including content that is harmful on the basis of race, color, religion,
national origin, age, disability, gender, sexual orientation, gender identity, gender
expression, genetic information, marital or parental status, political association or
veteran status.

e Cemeteries will not be considered as roadways for temporary painting;

e Roadways with paving patterns including but not limited to: cobblestone, Belgian-block,
brick, or masonry, will not be considered as roadways for temporary painting;

e Certain roadways may be subject to additional restrictions as determined by the review
panel. Applicants shall consult City of Biddeford DEPARTMENT staff to determine the
roads and/or intersections proposed are appropriate; Receipt of a temporary painting
within public roadways permit from the Department of Planning and Urban
Development does not constitute receipt of all required permits. Additional permits may
be required for road closure from the Department of Public Works and/or OTHER
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DEPARTMENT IF APPLICABLE. Applicants shall provide documentation of receipt of all
required permits prior to installation.

® Materials, fabrication, and transportation to and from the roadway is the sole
responsibility of the applicant and not that of the city. Materials related to street
closure, such as flags, sawhorses, etc. can be rented from DPW but are the sole
responsibility of the applicant and not that of the city.

Application Process

Applicants should submit a complete application not less than three months prior to the
intended date of installation. Incomplete applications will not be accepted.

A meeting with the applicant may be requested by the review panel prior to approval or denial.
Approval/denial notification will be sent to the email address provided on the application.

If the review panel requires further review, an additional meeting will be scheduled with the
artist at the panel’s next monthly meeting. Revisions requested by the review panel must be
made in order to receive final approval and an installation permit.

The proposed contractual agreement with the Department of Public Works will be emailed to
the applicant with the notification of approval of the installation.

Following receipt of the approval email, each applicant must submit a signed contractual
agreement in the form provided with the approval email, signage information, proof of
insurance, an endorsement page, at least five digital images of existing site conditions, and a
security deposit in the amount required in the approval email.

Applicants should feel free to contact DEPARTMENT staff with questions concerning their
applications.

Contractual Agreement
The contractual agreement will be emailed to the applicant with notification of approval.
Proof of Insurance & Endorsement Page

Proof of liability insurance and an endorsement page naming the City of Biddeford as an
additional insured with general liability coverage of at least $400,000 for bodily injury or death
is required. The Certificate of Insurance must state the name of the artist, the site of
installation, and duration of agreement. Insurance coverage must extend from installation
through artwork removal and site restoration. If an extension is approved, the liability insurance
must also be extended. The certificate and endorsement page provided by the insurance
company must be emailed in PDF digital format to the DEPARTMENT.

Security Deposit
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A security deposit will be required and must be submitted in cash, check, or by credit card to
the Department of Planning & Urban Development. The amount of the deposit will be based on
the estimated cost to remove the installation and restore the site. Typical security deposits will
range from $100 to $1000. The security deposit will be retained until the artwork is removed,
site restoration has been approved, and all required documentation has been submitted. (See
“Artwork Removal and Site Restoration Documentation”.) Upon fulfillment of these
requirements, the security deposit will be returned in full. In case it becomes necessary for the
City to remove the artwork and/or restore the site, the City’s costs will be deducted from the
security deposit.*

*The Biddeford Public Art Commission does not wish that these fiduciary requirements become
a major impediment to otherwise worthy temporary art. Applicants for whom these
requirements impose a genuine hardship are encouraged to complete the application process
and submit a statement of need to the panel. Should the piece be otherwise acceptable, efforts
will be made by BPAC to secure a small stipend to be used to defray the cost of insurance,
deposit or other expenses associated with the project.

Installation, Maintenance, & Removal Process

Installation may begin upon receipt of the installation permit.

The artwork shall be installed in accordance with the approved timeline.

Artwork to be installed near trees shall be subject to approval by the City Arborist.

Site must be marked and DIG SAFE (1-888-344-7233) approval must be obtained for all

post and foundation locations. The artist should keep in mind that DIG SAFE requires a

four-day advance notice.

5. Digging holes or drilling is not permitted on hardscapes; digging on softscapes, and
driving vehicles on grass or unauthorized areas, requires prior approval from DPW staff.

6. Artist or artist’s approved designee must maintain the artwork in the condition originally
approved. The artist or approved designee must monitor the installation and take action
to amend or remove the artwork if necessary within specified time frames.

7. Artist must provide required documentation to the Department of Planning & Urban

Development within 30 days of removal and site restoration.

PR

Signage

Only official temporary public art signage is allowed on or near the artwork. Signage shall
include the name of the artist, title of work, construction materials, and period of installation. A
list of project sponsors and an optional summary description of the artwork may also be
included. No commercial content or sales information may be included. A QR code, web link, or
similar information for contacting the artist may be permitted.

Required Maintenance & Unanticipated Repair or Removal

Periodic inspections by the artist or the artist’s designee are expected. Damage to the site or the
artwork, including vandalism and graffiti, must be repaired or removed within 72 hours
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following notification by the City. If an installation becomes a safety hazard, it must be repaired,
removed, or stabilized as soon as possible, but no more than 48 hours following notification by
the City. If repairs are not made within the required time frames, the artist will be advised that
the City will take appropriate action to repair and/or restore the site, and any costs incurred will
be deducted from the security deposit. The City reserves the right to remove the artwork and
will not be held financially responsible for site restoration or any damage to the artwork.

Scheduled Removal & Site Restoration

A timeline for installation, removal, and site restoration must be submitted with each
application.

Duration from start of installation to complete site restoration may not exceed 12 months.

Artwork removal and site restoration must take no more than 5 days to complete. The liability
insurance of $400,000 must cover the period from artwork installation to site restoration.

If the approved timeline is not adhered to, the City may carry out all unperformed actions. The
artist will be informed if the City decides to take such action, and all associated costs will be
deducted from the security deposit.

Artwork Documentation

The artist must provide final documentation of the project to the City staff within 30 days of site
restoration demonstrating adequate site restoration. The final project documentation may be
used by the Biddeford Public Art Commission to promote art in public spaces, and to refine the
temporary public art procedures process. The BPAC shall have the right to use and reproduce
the final project documentation material. Final Project Documentation shall include:

Two or more digital images of the condition of the site prior to installation;

Two or more digital images of the installation process;

At least five images of the artwork while on display;

At least five images of the site after completion of site restoration;

Written feedback pertaining to this project, i.e. impact of your piece, public feedback,
suggestions for improvement of temporary public art process, etc. (suggested length:
250 words)

Application
The application form is available :: WHERE WILL THE FORM LIVE

Title of Work
Artist Information

® Summary - Physical description of artwork including dimensions, materials used in
construction and installation. Description of site location and plan for any site
disturbance during installation.

37

Page 42 of 51



Technical Requirements - Lighting, sound or technical needs associated with the project
and how they will be procured. Impact, if any, project will have on pedestrian or
vehicular traffic. (Any projects using sound must follow the city ordinances regarding
volume. Please submit a recording for review with the application.) Additional city
licenses may be required.

Maintenance and Safety - Brief description of maintenance requirements. Public health,
safety, and welfare liability issues, i.e., toxic materials, sharp edges, structural stability,
security issues, and obstruction of sight lines or issues related to pedestrian and
vehicular traffic.

Schedule — Timeline of installation, duration, and removal. Names and contact
information for artist and parties responsible for installation, maintenance, security and
removal of artwork.

Attachments: Resume, 10 images and slide list, structural sketches, animation, or
maquettes of proposed piece on site, optional expanded summary (no more than one
page).

Application Exemptions

For proposed street murals, this process may be expedited for any city owned streets within
commercial or mixed-use areas (the downtown, major thorough fares). In these cases, there will
be at least a one week notice to stakeholders for comment/meeting participation. Additional
members of the review panel may include Metro or MDOT depending on proposed location.

Email application in Microsoft Word Document (word.doc or .docx) form to DEPARTMENT at the
following address:

Recreation Department Erika??

Application Checklist:

O
O
O

O
O
O
O
O

Completed application (in word document form, .doc or .docx)

Resume, including experience relevant to public art

Sketches or scale rendering of art work

Map of proposed installation including positioning of artwork on site

Images, animation, or maquette of art work

Images of previous/related work (Please limit images to a total of 10. Images should be
no more than 5MB each. Please label images: Last name__Firstname__jpeg_ )
Optional expanded statement of intention (Limit one page)

Supplemental Materials for Temporary Painting within Public Roadways

38

Page 43 of 51



GLOSSARY OF TERMS

Permanent - For the purpose of this master plan, permanent public art is defined as
physical structures of combination of materials that are intended to last 20-25 years.

Temporary - For the purpose of this Master Plan, temporary public art is defined as physical
structures or combinations of material that may be installed for a maximum of one year, and
that can be removed without lasting damage to the existing site. A request for an extension of
up to one year may be considered.

Public Art Project - An acquisition or commissioning of an artwork that has been identified in
the Annual Art Plan for addition to the public art collection.

Visual Arts Professionals - Professionals chosen from the following categories: architect,
artisan, artist, art educator, museum curator or director, art historian, art critic, art
collector, or layperson who has demonstrated interest in and understanding of the visual
arts.

PUBLIC ART MASTER PLAN — A strategic plan and guidelines that directs the selection,
placement and administration of public art. This plan shall include an inventory of all
public art and private art that is public facing.

PUBLIC ART PROGRAM — Activities of the Public Art Commission that promote public
art, including the selection, placement, and care of art in Biddeford so as to enhance
public spaces.

PUBLIC SPACE — Property owned or controlled by the City of Biddeford, including, but
not limited to, parks, road rights-of-way, courtyards, bridges, building exteriors, building
interiors such as foyers, and public easements (e.g., Mill District easements).

Amenity - Something that provides or increases comfort and convenience.
Applicant - The potential public art donor or donor’s representative.

Appropriate - Suitable or fitting as determined by the review board responsible for particular
aspects of site design and/or design quality.

Character - Distinguishing features or attributes.

Collaborative Art - Artwork generated from a group of designer/artists form different disciplines
working together. Each discipline brings a different or new perspective to the design process.
Often collaborative design teams consist of an artist, landscape architect and architect.

Memorial - A commemorative monument established to preserve the memory of a
person, place or event.
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Monument - A building, statue or other structure erected to commemorate a person,
group of persons, or event, usually in recognition of some type of outstanding public
service.

Site Amenity - Site furnishings or functional objects that provide or increase comfort and
convenience such as: benches, trash receptacles, light fixtures, bollards, etc. Artists or
collaborative design teams occasionally design functional objects or site amenities.

Theme - The subject or message of an artistic work.

Sec. 2-337.14. Definitions. [Added 3-4-2025 by Ord. No. 2025.16]

PUBLIC ART — A temporary or permanent object, located in or on a public space, created with

skill and imagination that shall include:

(1) Paintings or murals or other graphic expressions;

(2) Sculpture or statuary;

(3) Crafts in clay, textiles, wood, metal, glass, plastic;

(4) Mixed media, including collage;

(5) Functional art such as street furniture;

(6) Landscape or environmental landforms and composition;

(7) Other expressive media.

Public art shall not include:

(1) Reproductions of original works of art, except when controlled by the artist;

(2) Ornamental or decorative objects, or other adornment that are typical elements of
architectural design;

(3) Conventional elements of landscape design;
(4) Mass produced objects;
(5) Directional or other functional elements;

(6) Slogans, logos, mascots, or commercial advertising.
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FROM CITY OF BIDDEFORD ORDINANCE
(c) The Public Art Master Plan shall include, but not limited to, the following elements:
(1) Identification and recommendation of public spaces, including easements and rights-of-

way, in Biddeford that may be appropriate for the placement of art, i.e., site selection;
(2) Criteria to ensure public art is accessible to all;

(3) Consideration of the context into which the piece of art will be placed, integration with
other planning initiatives;

(4) Criteria for the selection of artists and art work, including the inclusion of advice from
professionals and input from the public;

(5) List of interested artists;

(6) Procedures for artistic competitions;

(7) Review criteria for gifted works of art;

(8) Documentation of works of art;

(9) Requirements for the maintenance of art;

(10) Requirements for the removal of art, if necessary;

(11) Other elements as they may arise.

(d) The Public Art Master Plan shall be presented to City Council for approval upon creation and
as updated every five years.

(e) Establish procedures and guidelines for the review of proposed public art, both temporary
and permanent installations, soliciting advice from art professionals, the business

community, and local residents, as needed.

(f) Establish and maintain an annual operating budget, for the commissioning, acquisition,
development, implementation, maintenance, and, if necessary, the removal of public art; as
well as other expenditures as necessary for the administration of Public Art.

(g) Seek funds, public or private, for the administration of the Public Art Program.

(h) Review potential gifts of art to the City, soliciting advice from art professionals, the business
community, and local residents, as necessary.

City of Biddeford, ME

Sec. 2-337.25. Expenditures. [Added 3-4-2025 by Ord. No. 2025.16]

All Commission expenditures shall comply with the City procurement policies established in
Chapter 2, Administration, Article V, Division 2, Procurement.

(i) Oversee the maintenance, care, and repair of public art collection.

(j) Revise policies and guidelines as needed for improved implementation of public art.
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From our 7/10/2025 meeting:

“Introduction and Icebreaker — brainstorm session of potential art projects:

 Qutdoor art projects, such as the Canadian exhibit in a forest for a week or gardens in
Falmouth.

* Art contest.

* Art wayfinding signage in the downtown area.

» Making art accessible in outdoor spaces, i.e. art in public parks.

* Wheat paste murals, something like Beyond Walls.

* Community zine — art stashed throughout the community.

* Tiny art interventions around town — benefits are significant impact on a smaller budget
and simplified permitting processes.

* Discussion around the context of “intervention” as it relates to art — example: art in traffic
areas to provide peace and joy.

* Piano in the park — larger discussion about repurposing the piano in the Community
Center to be painted and featured at community events around the city. Lisa will follow
up on the piano’s availability, maybe for Fringe Fest?

» Scavenger hunt of art in the downtown area — create an interactive experience.

* Partnerships with developers.

» Connections with HOB/Art of Biddeford — Fringe Fest example and placemat activity
Stations.”
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Project: Wheatpaste Mural
Type: Temporary
Estimated Cost:

$XXXX paid to artist(s)
$XXX in materials

Impact: Wheatpaste murals allow for a low cost temporary option to bring public art to facades
of public spaces.

This project can easily incorporate community input in the design, selection, and
implementation.

Downtown Bangor
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Project: Painted Electrical Boxes
Type: Temporary

Estimated Budget

$XXXX paid to artist(s)

$XXX in materials

Impact:

Examples from other communities:

Saco Arts Commission
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Project: Painted Roadsurfaces

Type: Temporary
Estimated Budget
$XXXX paid to artist(s)
$XXX in materials

Impact:

Examples from other communities:

Saco Arts Commission
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APPLY TODAY TO JOIN US!

THE PUBLIC ART COMMISSION CURRENTLY HAS VACANCIES
FORA FULL TIME COMMISSION SEAT AND A STUDENT LIAISON!

COMMISSION PURPOSE:
e ENSURE THE ENHANCEMENT OF ART IN THE CITY;
e PROMOTE THE ACCESS AND ENJOYMENT OF THE ARTS;
e IMPROVE PUBLIC BUILDINGS, FACILITIES, AND OUTDOOR SPACES
THROUGH ARTISTIC ENDEAVORS;
e RESPOND TO BIDDEFORD’S DIVERSE COMMUNITY AND IMAGINATION.

BRSO 3 4
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