
 

City of Biddeford 
Finance Committee 

November 6, 2025 at 5:00 PM 
City Hall Council Chambers & Zoom 

 
Click to Join Zoom Meeting Online 

Or call in by phone: +1 312 626 6799  
Meeting ID: 938 7187 2309 

Passcode:991479  
1. Call to Order 

2. Approval of Minutes 

 2.a Meeting Minutes 20.21.25 

3. Signing of the Expenditure Warrant 

4. Discussion/Approval 

 4.a 2025.153 Approval / Fire Department Marine Unit Bid and Sale/Auction of two (2) 
Marine Units 

5. Other Business 

6. Adjourn 
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City of Biddeford 
Finance Committee 

October 21, 2025 5:00 PM Council Chambers & Zoom  
 
Councilor Beaupre: Present 
Councilor Lessard: Late 
Councilor LaFountain: Late 
Grohman: Present 
 
 
1. Call to order  
 
2. Approval of the Minutes  
 
Approved 
 
Lessard - First 
Beaupre - Second 
 
Unanimous 
 
3. Signing of the expenditure warrant  
 
None 
 
4. Discussion/Approval  
 
4.a Quarterly Update – Fire Department Maine EMS Sustainability Grant #2 
 
Chief Best – There have been no expenditures in this quarter.  Finance Committee approved Lucas CPR 
which will be in next quarter.  Use some of the funds to send employee to paramedic school roughly 
$12,500 and other trainings.  Also, capital upgrades for training classrooms.  They have until March 2026 
all spent. 
 
Grohman first  
Lessard Second 
 
 
 
4.b Year to Date Budget Report 10.16.25 
 
Director Matherne – Gave a run down of the YTD expense report.  Lessard asked for a few items to be 
added to the report.   
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5. Other Business 
 
5.a Training Session Purchasing Policy Ordinance 
 
City Manager - Policy committee looked at higher level of approvals and thresholds where they would go 
to Finance Committee or Council meeting. 
 
Phinney – Present the Procurement Process Flow Chart.  He went through the different thresholds and 
authorizations. 
 
Lessard – Bid process will stay the same. 
 
  
Motion to adjourn – LaFountain 5:38 
Second: Beaupre 
Unanimous 
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Finance Committee

  
Meeting Date: November 6, 2025 
Meeting Time: 5:00 PM 
Agenda Item 
No: 

4.a 

Item 
Description: 

2025.153 Approval / Fire Department Marine Unit Bid and Sale/Auction of two 
(2) Marine Units 

Submitted By: Lawrence D. Best, Fire Chief 
  
  
Key Terms: 
Approval / Fire Department Marine Unit Bid and Sale/Auction of two (2) Marine Units 
 
Executive Summary: 
Part 1 — Bid Award: 
 
Pursuant to the current City Purchasing Policy Sec. 2-348 (g) (3)... Bid results less than 
$50,000.00 and over the budgeted amount, or not the lowest bid, will be submitted to the 
Finance Committee of the City Council for acceptance and awarding of the contract to the 
successful bidder. Contracts that exceed $50,000.00 shall be approved by the City Council prior 
to signing and executing said contract. It should be noted that the Council approved updates to 
the City Purchasing Policy which do not take effect until November 7, 2025.  
 
In August of this year, the Fire Department sent out a Request for Bids (RFB) for a new 19’-22’ 
Center Console Rigid Hull Inflatable Type Marine Unit. The bids closed on September 24, 2025 
at 4:00pm. The goal of this project is to replace the two (2) Fire Department Marine Units with 
one (1) Marine Unit that will be housed on a trailer and can be deployed for rescue operations 
both above and below the dam.  
  
 There were two (2) companies that submitted bids for a total of three (3) boats ranging in cost 
from $100,983.00 to $132,937.00. The first bid was from Ribcraft USA, LLC in the amount of 
$100,983.00 for a Ribcraft 5.85, 19’4” boat with a 115HP motor. The second bid was from 
Ribcraft USA, LLC in the amount of $132,937.00 for a Ribcraft 6.5, 21’5” boat with a 150HP 
motor. The third bid was from Zodiac North America in the amount of $128,500.00 for a Zodiac 
Milpro SRR 650, 21’11” boat with a 150HP Motor.  
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 After reviewing the bids and specifications for each boat, it was determined that the Zodiac 
SRR 650 boat is the unit that best fits the Fire Department’s needs, and is the recommendation 
for award of the bid. The method of tube attachment to the hull is a better method; it has a 
slightly wider beam, and it includes all the electronics which Ribcraft did not. Because Ribcraft 
did not include the electronics, this would be an added expense to purchase and install after 
either of the Ribcraft boats were received.  
  
 The Zodiac SRR 650 bid cost is $128,500.00, which is $3,500.00 more than the available funds 
for this CIP purchase. 
 
Part 2 — Approval To Sell/Auction: 
 
Per City Purchasing Policy Sec. 2-347, Responsibility of Departments (2) (2c), …. Sell, trade or 
otherwise dispose of surplus supplies belonging to the City; assist the departments of the City 
with the establishment and maintenance of programs for specification development, contract 
administration and product inspection and acceptance and coordination of supplies and 
service purchases. 
 
The Fire Department is requesting approval to sell/auction two (2) Marine Units. 
 
1. 1963 Crestliner 16' aluminum boat with 25hp outboard motor and trailer, hull # SN 
0R668866, Model# 1A2531EK; estimated value $3,365.00 — $3,790.00. 
 
2. 1996 Boston Whaler 20' boat with 125hp outboard motor and trailer, hull # SN 2B231909, 
Model # 1225P83BD; estimated value $19,000.00 — $21,515.00. 
 
Detailed Review: 
The Fire Department is requesting approval to award the bid for a new Marine Unit 
 
In August of this year, the Fire Department sent out an RFB for a new 19’-22’ Center Console 
Rigid Hull Inflatable Type Marine Unit. The bids closed on September 24, 2025, at 4:00pm. The 
goal of this project is to replace the two (2) Fire Department Marine Units with one (1) Marine 
Unit that will be housed on a trailer and can be deployed for rescue operations both above and 
below the dam.  
  
 There were two (2) companies that submitted bids for a total of three (3) boats ranging in cost 
from $100,983.00 to $132,937.00. The first bid was from Ribcraft USA, LLC in the amount of 
$100,983.00 for a Ribcraft 5.85, 19’4” boat with a 115HP motor. The second bid was from 
Ribcraft USA, LLC in the amount of $132,937.00 for a Ribcraft 6.5, 21’5” boat with a 150HP 
motor. The third bid was from Zodiac North America Inc. in the amount of $128,500.00 for a 
Zodiac Milpro SRR 650, 21’11” boat with a 150HP Motor.  
  
 After reviewing the bids and specs for each boat, it was determined the Zodiac SRR 650 boat is 
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the unit that best fits the Fire Department’s needs and is the recommendation for award of the 
bid. The method of tube attachment to the hull is a better method; it has a slightly wider 
beam, and it includes all the electronics which Ribcraft did not. Because Ribcraft did not 
include the electronics, this would be an added expense to purchase and install after either of 
the Ribcraft boats were received.  
  
 The Zodiac SRR 650 bid cost is $128,500.00, which is $3,500.00 more than the available funds 
for this CIP purchase. 
 
The Fire Department is also requesting approval to sell/auction two (2) Marine Units... 
 
1. 1963 Crestliner 16' aluminum boat with 25hp outboard motor and trailer, hull # SN 
0R668866, Model# 1A2531EK; estimated value $3,365.00 — $3,790.00. 
 
2. 1996 Boston Whaler 20' boat with 125hp outboard motor and trailer, hull # SN 2B231909, 
Model # 1225P83BD; estimated value $19,000.00 — $21,515.00. 
 
Background/History: 
 
Through the FY26 CIP process, the Fire Department requested funding to replace the existing 
1963, 62-year-old aluminum boat that does not meet the safety and rescue needs for our 
current water conditions. The 1963 aluminum boat is not stable enough or designed to allow 
rescuers the ability to pull patients/victims from the water into the boat. On average, the BFD 
responds to 12 incidents annually that necessitate the response of a marine unit. The 
estimated budget cost obtained in 2024 for this project was $80,000.00. This CIP request was 
approved on recommendation by the Acting City Manager. The Capital Projects Committee 
met on June 11th to review and make allocation recommendations for the FY 26 CIP and again 
on August 13th to review and approve the allocation of the balance of the funds. On 
September 2nd, the City Council voted to approve the recommendations made by the Capital 
Projects Committee which included this new Marine Unit. 
 
After the budget process was completed, the Fire Department successfully submitted and 
received a grant from the Stephen and Tabitha King Foundation in the amount of $45,000.00 
to help with funding for this project. This grant of $45,000.00 was accepted by the City Council 
on July 15th. The funding source for the $80,000.00 that was included in the budgeting process 
was decided to be from the Mooring Fund Surplus (Fund 202). The combined total available 
funds are $125,000.00. 
  
In addition to these available funds, the Fire Department will be requesting approval from the 
City Council to auction/sell the current 1963 Aluminum Marine 202 unit and trailer, which is 
valued at an estimated $3,365.00 - $3,790.00 and a second Marine unit, which is a 1996 20-
foot Boston Whaler and trailer which is valued at an estimated $19,000 - $21,515.00. The goal 
would be to have funds from the sale of these boats cover the additional $3,500.00 cost above 
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the $125,000.00 available with the remainder of the sale funds going back into the Mooring 
Fund Surplus (Fund 202) or other account as deemed appropriate by the City Council.  
  
The June 11th meeting materials, including meeting video and supporting documentation, are 
available via this link ( Capital Projects/Operations Committee (LIVE) • Agendas and Minutes - 
City of Biddeford, ME • CivicClerk ). The August 13th meeting materials, including meeting 
video and supporting documentation, are available via this link ( Capital Projects / Operations 
Committeee Meeting (Live) • Agendas and Minutes - City of Biddeford, ME • CivicClerk ). The 
City Council approved this CIP project on September 2, 2025, ( City Council Meeting (Live) • 
Agendas and Minutes - City of Biddeford, ME • CivicClerk ).  
 
An earlier Capital Projects / Operations Committee Meeting occurred in May to present the 
FY26 CIP requests. The May meeting materials, including meeting video and supporting 
documentation, are available via this link ( Capital Projects / Operations Committeee Meeting 
(Live) • Agendas and Minutes - City of Biddeford, ME • CivicClerk ). 
 
Funding Source: 
A total of $128,500.00 is requested for this CIP project. $80,000.00 will come from the Mooring 
Fund Surplus (Fund 202), which has a balance of $131,889.17 for this CIP project through the 
FY26 CIP Budget process. $45,000.00 will come from the Stephen and Tabitha King foundation, 
and it is requested that $3,500.00 be funded from the Mooring Fund Surplus (Fund 202) and be 
replenished with funds from the sale of the two (2) current FD Marine Units. 
 
Staff Recommendation: 
Staff recommends the approval of the bid to Zodiac of North America Inc. for the SRR 650 
Marine Unit at the bid cost of $128,500.00 and to approve the sale/auction the two (2) Marine 
units; 1. 1963 Crestliner 16' aluminum boat with 25hp outboard motor and trailer, hull # SN 
0R668866, Model# 1A2531EK; estimated value $3,365.00 — $3,790.00. 2. 1996 Boston Whaler 
20' boat with 125hp outboard motor and trailer, hull # SN 2B231909, Model # 1225P83BD; 
estimated value $19,000.00 — $21,515.00. 
 
Next Steps: 
Upon approval, staff will begin the process to advertise and sell/auction the two (2) Marine 
Units. 
 
Attachments: 
1. Order 2025.153 Approval to Award Bid and to Sell Two (2) Fire Department Marine Units 
2. Bid #1 Ribcraft option A 
3. Bid #2 Ribcraft option B 
4. Bid #3 Zodiac 
5. FY26 Capital Projects - Operations Committee Recommendation No. 1 Summary 
6. FY26 Captial Approval Document 
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7. FY26 CIP Marine Unit 202 Replacement 
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2025.153 IN BOARD OF CITY COUNCIL………………..November 6, 2025,  
BE IT ORDERED that the Biddeford City Council hereby approves the bid award to 
Zodiac of North America Inc. for the SRR 650 Marine Unit at the bid cost of 
$128,500.00. Be it further ordered that the Council approves the sale/auction of the two 
(2) Fire Department Marine Units, a 1963 16 foot aluminum boat with a 25HP outboard 
motor and trailer, hull #SN 0R668866, Model# 1A2531EK and a 1996 Boston Whaler boat 
with a 125HP outboard motor and trailer, hull #SN 2B231909, Model # 1225P83BD. The 
funds from the sale/auction of these two (2) units will be deposited into the Mooring 
Fund Surplus account (Fund 202) to replenish funds that were used for the purchase of 
the new Fire Department Marine Unit. 
 
 
 
 
 
 
 

Attest by:  
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Allocation Category
Preliminary 

Proposal

Committee 
Recommendation 
No. 1 (06/11/25)

Balance to be 
Allocated

Committee Discretion 20,000$              20,000$         
Vehicles1 422,300$            300,700$              121,600$       
Paving 900,000$            500,000$              400,000$       
Project 806,410$            35,000$                771,410$       
Fund 001 2,148,710.00$   835,700$              1,313,010$    

Fund 268 - $41,600 for detective vehicle
Fund 202 - $80,000 for marine Unit 202 (rescue boat)
Fund 601 - $22,389 Lease pmt for 610 wastewater pump truck
Fund 601 - $25,000 Lease pmt for camera truck (new)

1The Committee authroized the purchase of all recommended vehilcles totaling 
$422,300, with the following exceptions:  Unit 213-Detective and Marine Unit 202-
Rescue, be funded from Fund 268 and Fund 202, respectively.  This leaves a 
balance of $121,600.

FY26 CIP - Capital Projects / Operations Committee Recommendation No. 1 - Summary

Vehicles.FY26.BSP.List 07/09/25
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Description Year Request Cash or DP Lease Notes Cash or DP Lease Notes
213 Car for Detective 2010 41,600$           41,600$     Approved, charge to Asset Forfeiture Account 

015 Front End Loader 2009 191,017$        75,000$     1,202$              10-year lease 75,000$                         1,202$         
698 Skid Steer Loader 2003 35,700$           35,700$     35,700$                         
Mid Excavator New 170,000$        75,000$     985$                 10-year lease 75,000$                         985$            
698 Mower (to zero steer) 2003 45,000$           45,000$     45,000$                         
61 F-600 (Recycling vehicle) 2011 70,000$           70,000$     Alternatively, repurpose retireing ambulance 70,000$                         

Marine Unit 202 (rescue boat) 2010 80,000$           80,000$     Approved, charge to Mooring Fund
328 Fire Truck Pumper 2005 650,000$        Approved, authorized to place order

General Fund 1,283,317$     422,300$   2,187$              300,700$                      2,187$         
CIP Vehicle Allocation (Recommened) 422,300$   422,300$                      
Balance -$           121,600$                      Balanace to be allocated in Recommendation No. 2

Description Year Request Cash Lease
610 Waste Water Pump Truck 2010 180,000$        22,386$            Lease payment = $1,865/mo Capital Allocation 22,386$       Lease payment = $1,865/mo
Camera Truck (new) 400,000$        25,000$            Lease payment = $4,166/mo 35102-60603 25,000$       Lease payment = $4,166/mo

Wastewater Fund 601 580,000$        47,386$            47,386$       
CIP Vehicle Allocation (Recommended) 47,386$            47,386$       

Description Year Request Cash or DP Lease Notes Cash or DP Lease Notes

004 Fire Dept Service Pick-up 2012 64,000$           64,000$     64,000.00$                   
Dropped off list in 2025

General Fund 64,000$           64,000$     -$                  64,000$                         -$             
CIP Vehicle Allocation (Recommended) 64,000$     121,600$                      
Balance -$           57,600$                         Balanace to be applied to CIP Project Allocation

FY2026 Capital Improvement Projects Recommendation No. 1 (A) - Vehicle Recommendations, General Fund 001
Capital Projects / Operations Committee Recommendation

FY2026 Capital Improvement Projects Recommendation No. 2 - Vehicle Recommendations, General Fund 001
Capital Projects / Operations Committee Recommendation

Vehicles.FY26.BSP.List 07/09/25
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FY26 Viewing Sheet

DEPARTMENT: BFD-FY26-005

CIP NAME: 005

1

ESTIMATED TOTAL COST $80,000

ESTIMATED COST FY2026 $80,000 $80,000

ESTIMATED COST FY2027-2030 $ $

1. DESCRIPTION OF PROJECT

2. NEED AND IMPACT OF PROJECT

3. CONSISTENCY WITH THE ADOPTED 

PLANS OR OTHER RELETATED 

PALNNING DOCS:

Reserve/Accrual Year FY2021 FY2022 FY2023 FY2024 FY2025

Funding Recd $ $ $ $ $

5. NEW PERSONNEL, EQUIPMENT, OR 

SUPPLIES REQUIRED:

6. HOW PROJECT ORIGINATED AND 

HOW COST ESTIMATES WERE 

OBTAINED:

7. ANY RELATED DEPARTMENT OR CITY 

PROJECTS:

8. FINANCING POSSIBILITIES (BOND, 

GRANTS, FUND RAISE, COB, OTHER):

Funding Source Agency
% 

Contribution
Dollar Amount

COB COB 100%  $80,000 

0 0 %  $ 

0 0 %  $ 

0 0 %  $ 

0 0 %  $ 

9. JUSTIFICATION OF TIMING OF 

PROJECT AND SEGMENTS (IF 

APPLICABLE):

10. OTHER INFO:

 FY2025 FY2026 FY2027 FY2028 FY2029 FUTURE

 TOTAL PROJECT COST  $  $80,000  $  $  $  $ 

 NON CITY SHARE  $  $  $  $  $  $ 

 CITY SHARE  $  $80,000  $  $  $  $ 

CITY SHARE FY2027-2030

CIP BUDGET

BIDDEFORD CAPITAL IMPROVEMENT PROGRAM

PROJECT DESCRIPTION FORM

Fire Department CIP NUMBER: (DEPT-YR-#)

Marine Unit 202 Replacement DEPARTMENT NUMBER

PROJECT PRIORITY

CITY SHARE FY2026

0

This project provides funding to replace the existing 1964, 60-year-old aluminum boat that does not meet the safety 

and rescue needs of our current water conditions. 

The 1964 aluminum boat is not stable enough or designed to allow rescuers to pull patients/victims from the water into 

the boat. On average the BFD responds to 12 incidents annually that necessitate the response of a marine unit. 

The intent of this project is to replace Marine 202, the 1964 aluminum boat with a stable inflatable rigid hull type boat 

with a 115HP outboard motor. The boat would be on trailer and would be deployed as needed into the river either 

above or below the dams. This project is part of the FD CIP equipment replacement  program.

4. YEARS PREVIOUSLY ON THE BIDDCIP; FUNDING RECVD IN PAST 5 YEARS (IF APPLICABLE)

Boat, boat trailer, radios, GPS, other marine electronics, emergency lighting, search lighting.

This project originated with FD Command Staff’s review of our current water rescue operational capabilities and level 

of safety for both the FD/Rescue/EMS providers and the victims and patients we are assisting.

N/A

Notes

Fund through COB

0

0

0

N/A

N/A

IMPLEMENTATION SCHEDULE (FISCAL YEARS)

ATTACH ON SEPARATE PAGE(S) ANY ADDITIONAL INFO (IF NEED)
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Page 2 BFD-FY26-005

0

Marine Unit 202 Replacement
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