
 

City of Biddeford 
Finance Committee 

May 20, 2025 at 5:00 PM 
City Hall Council Chambers & Zoom 

 
Click to Join Zoom Meeting Online 

Or call in by phone: +1 312 626 6799  
Meeting ID: 928 9577 0800 

Passcode:403193  
1. Call to Order 

2. Approval of Minutes 

 2.a 20250415 Finance Committee -Minutes 

3. Signing of the Expenditure Warrant 

4. Discussion/Approval 

 4.a Approval / RFP recommendation for Community Center Fence Project 

 4.b 2025.67 Approval Cupola with Bickmore Diversified 

5. Other Business 

 5.a Audit Support Update - Berry Dunn Services 

6. Adjourn 
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City of Biddeford 
Finance Committee 

May 6, 2025 5:00 PM Council Chambers & Zoom 
 

Councilor Beaupre: Present 
Councilor Lessard: Excused 
Councilor LaFountain: Present 
Mayor Grohman: Present 
 
1. Call to order 5:10pm 
 
2. Approval of the Minutes from April 15, 2025  
 
Councilor Beaupre: Motion to approve 
Mayor Grohman: Second  
Unanimous in Favor  
 
3. Signing of the expenditure warrant  
     Signed and in Mayor’s office  
 
4. Discussion/Approval  
     4a. PW Pick Up truck  
             President LaFountain noted the Truck came in under budget  
Councilor Beaupre: Motion to Approve  
Mayor Grohman: Second  
Unanimous in favor  
  
5. Other Business 
     None 
 
Councilor Beaupre: Motion to adjourn  5:14pm  
Mayor Grohman: Second  
Unanimous in favor. 
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Finance Committee

  
Meeting Date: May 20, 2025 
Meeting Time: 5:00 PM 
Agenda Item No: 4.a 
Item Description: Approval / RFP recommendation for Community Center Fence Project 
Submitted By: Lisa Thompson, CPRP, Recreation Director 
  
Supporting Information/Documentation: 
Proposal Biddeford Fence. Premier Fence 
  
Key Terms: 
 
 
Executive Summary: 
The Recreation Department is requesting approval  to accept a bid from Premier Fence, LLC in 
the amount of $43,385 for the installation of a new fencing system located at J. Richard Martin 
Community Center, 189 Alfred St. 
 
Detailed Review: 
This is part of  the Playground Project that will be taking place this summer at the J. Richard 
Martin  Community Center, located at 189 Alfred St. The fence will replace the existing one 
which is more than 15 years old, falling apart in many places and being too short (4 ft tall) on 
the Alfred Street side, which has caused safety concerns. The new fence will enclose the entire 
front building space , enclosing the new playground, be 4 ft high on Clark and Myrtle streets 
and 6 ft. high with privacy slats and an access gate on Alfred St. 
 
Funding Source: 
$43, 385.00.  The fence install cost is $36, 885.00 Removal of the existing fence is an additional 
$6500.00. This cost is included in the event BPW does not have the capacity to do the fence 
removal. Funding will come from Community Development Block Funds (CDGB). 
 
Staff Recommendation: 
Staff recommends the proposal from Premier Fence , LLC 
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Finance Committee

  
Meeting Date: May 20, 2025 
Meeting Time: 5:00 PM 
Agenda Item No: 4.b 
Item Description: 2025.67 Approval Cupola with Bickmore Diversified 
Submitted By: Lisa Thompson, Recreation Director 
  
Supporting Information/Documentation: 
J Richard Martin Community Center Lightning Protection for Cupola ROM Estimate, estimate 
4.30CUPOLA, Bickmore emails cupola project 
  
Key Terms: 
 
 
Executive Summary: 
To approve an updated estimate from Bickmore Diversified not to exceed $75,000 for repair of 
the Cupola which includes installation of a lightning rod. 
 
Detailed Review: 
This is a follow-up from the April 15th Finance committee meeting recommendation seeking 
approval of the J. Richard Martin Community Center Cupola repair RFP submitted by Bickmore 
Diversified. On April 15, the Recreation Department presented a recommendation to the 
Finance Committee from Bickmore Diversified in the amount of $49,750.00 to repair the 
Cupola. The Finance Committee asked if this included the installation of a lightning rod and the 
answer was negative.  The Finance Committee then requested an updated estimate from 
Bickmore Diversified to include the installation of a lightning rod to be brought back at the May 
20th meeting. Mathias Bickmore, of Bickmore Diversified has submitted the  new estimate, 
bringing the total cost of the project to a minimum of $65,000.00, not to exceed $75.000.00. 
 
Funding Source: 
The Recreation Department requests an amount not to exceed $75,000.00 for completion of 
this project. 
 
A revised estimate from the insurance company was received  5/2/2025 in the amount of $56, 
236.49.  Costs paid to this project to date are $6478.54, which leaves $49,757.95 left in 
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insurance funds.  This leaves a balance which will not exceed $25,242.05. The funding for this 
shortfall will be charged to the building maintenance line 21123-60450 and will ever expend the 
line item. The overage will be absorbed with the FY25 Budget, reducing the anticipated year-
end surplus. 
 
Staff Recommendation: 
The staff are neutral on this recommendation. 
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1

SEDGWICK

PO Box 673
Westbrook, ME 04098

Insured: CITY OF BIDDEFORD
Property: 189 Alfred St

Biddeford, ME 04005
Home: 188-217 Main Street

Biddeford, ME 04005

Claim Rep.: Donna McSwain Home: (863) 255-5370
E-mail: vericlaimreports@sedgwickcms.

com
Home: PO Box 14512

Lexington, KY 40512

Estimator: Dehvin Trussell Business: (781) 290-9802
E-mail: Dehvin.trussell@sedgwick.

com
Business: PO BOX 348

BANGOR, ME 04401

Claim Number: 4A2407G8YRM-0001 Policy Number: PEPKG0026001 Type of Loss: Lightning

Date Contacted: 7/17/2024 5:37 AM
Date of Loss: 7/13/2024 12:00 AM Date Received: 7/24/2024 2:19 PM

Date Inspected: 7/19/2024 5:38 AM Date Entered: 7/17/2024 3:13 PM

Date Est. Completed: 9/13/2024 4:08 PM

Price List: MEPO8X_APR25
Restoration/Service/Remodel

Estimate: CITY_OF_BIDDEFORD6

NOTICE: This estimated scope of damages and prices contained in this document are based upon the actual damages viewed by
the Sedgwick adjuster at the time of the inspection of this loss. This document does not contain any repair cost for hidden
damages that may later be discovered during repairs. This document does not constitute a settlement of any insurance claim and
all estimates contained herein are subject to insurance company review and approval. This document is not an authorization to
make any repairs to property. Authorization for repairs can only be given by the property owner. Any guarantee of payment must
come from the property owner. No insurance adjuster has authority to authorize any work or guarantee any payments for repairs
made to an insured risk. Neither Sedgwick nor the insurance company assumes responsibility for the sufficiency or quality of
repairs made.
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2

SEDGWICK

PO Box 673
Westbrook, ME 04098

CITY_OF_BIDDEFORD6 4/30/2025 Page: 2

CITY_OF_BIDDEFORD6

Roof
Roof

DESCRIPTION QUANTITY UNIT PRICE TAX O&P RCV DEPREC. ACV

31.  Boom or spider lift - 50'-60' reach (per 20.00 DA 631.88 0.00 2,527.52 15,165.12 (0.00) 15,165.12
day)
rental for several lifts to work on high roof and cupola

Total:  Roof 0.00 2,527.52 15,165.12 0.00 15,165.12

Spire roof F1

F2
F3

F4

F5

F6
F7

F8

Spire roof F1

F2
F3

F4

F5

F6
F7

F8

5'

15' 3"

6' 6"

15' 1"6'

Spire roof

299.79 Surface Area
39.76 Total Perimeter Length

122.26 Total Hip Length

3.00 Number of Squares

DESCRIPTION QUANTITY UNIT PRICE TAX O&P RCV DEPREC. ACV

1.  Tear off, haul and dispose of comp. 3.00 SQ 79.37 0.00 47.62 285.73 (0.00) 285.73
shingles - 3 tab
2.  Remove Additional charge for high roof 3.00 SQ 6.21 0.00 3.72 22.35 (0.00) 22.35
(2 stories or greater)
3.  Additional charge for high roof (2 3.00 SQ 30.88 0.00 18.52 111.16 (0.00) 111.16
stories or greater)
4.  Laminated - comp. shingle rfg. - w/ felt 3.00 SQ 382.89 25.28 234.80 1,408.75 (782.63) 626.12

5.  Remove Additional charge for steep 3.00 SQ 32.04 0.00 19.22 115.34 (0.00) 115.34
roof greater than 12/12 slope
6.  Additional charge for steep roof greater 3.00 SQ 138.95 0.00 83.38 500.23 (0.00) 500.23
than 12/12 slope
7.  R&R Hip / Ridge cap - Standard profile - 122.00 LF 11.84 19.86 292.88 1,757.22 (628.12) 1,129.10
composition shingles
8.  Crane and operator - 115 ton capacity 24.00 HR 345.63 0.00 1,659.02 9,954.14 (0.00) 9,954.14

9.  Roofer - per hour 40.00 HR 196.85 0.00 1,574.80 9,448.80 (0.00) 9,448.80

Extra roofing labor for height, difficult access, safety equipment

10.  Carpentry - General Laborer - per hour 12.00 HR 51.43 0.00 123.44 740.60 (0.00) 740.60

Extra labor for difficult access, height and safety set up

11.  Scrape more than the perimeter & prep 79.53 SF 0.89 0.04 14.16 84.98 (70.82) 14.16
for paint
12.  Paint exterior soffit - wood - 1 coat 79.53 SF 1.96 1.31 31.44 188.63 (157.19) 31.44

13.  Finish Carpenter - per hour 32.00 HR 67.81 0.00 433.98 2,603.90 (0.00) 2,603.90

Labor for soffit, fascia and trim repairs

14.  Materials for trim, soffit and fascia 1.00 EA 600.00 0.00 120.00 720.00 (150.00) 570.00
repairs*
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3

SEDGWICK

PO Box 673
Westbrook, ME 04098

CITY_OF_BIDDEFORD6 4/30/2025 Page: 3

CONTINUED - Spire roof

DESCRIPTION QUANTITY UNIT PRICE RCV DEPREC. ACVTAX O&P

Totals:  Spire roof 46.49 4,656.98 27,941.83 1,788.76 26,153.07

Total:  Roof 46.49 7,184.50 43,106.95 1,788.76 41,318.19

Bell Tower

CupolaCupola1"

3'
10"

8"

3"
5"

8"

3'
3"

5"

8"
10

"

3'

3'
5"

7"

8"

10"

3'

3"

5"

3'

6"

Cupola Height: 8'

110.04 SF Walls
175.04 SF Walls & Ceiling

7.22 SY Flooring
29.38 LF Ceil. Perimeter

65.00 SF Ceiling
65.00 SF Floor
5.38 LF Floor Perimeter

Missing Wall - Goes to Floor 3' X 5' Opens into Exterior

Missing Wall - Goes to Floor 3' X 5' Opens into Exterior

Missing Wall - Goes to Floor 3' X 6' 8" Opens into Exterior

Missing Wall - Goes to Floor 3' X 5' Opens into Exterior

Missing Wall - Goes to Floor 3' X 5' Opens into Exterior

Missing Wall - Goes to Floor 3' X 5' Opens into Exterior

Missing Wall - Goes to Floor 3' X 5' Opens into Exterior

Missing Wall - Goes to Floor 3' X 5' Opens into Exterior

DESCRIPTION QUANTITY UNIT PRICE TAX O&P RCV DEPREC. ACV

15.  R&R T & G paneling - double beaded 65.00 SF 9.22 21.13 124.08 744.51 (394.56) 349.95
vee (unfinished)
16.  Scrape the walls & prep for paint 110.04 SF 0.89 0.06 19.60 117.60 (98.00) 19.60

17.  Seal/prime (1 coat) then paint (2 coats) 175.04 SF 1.76 3.56 62.34 373.97 (311.63) 62.34
the walls and ceiling
18.  Finish Carpentry - General Laborer - 16.00 HR 51.43 0.00 164.58 987.46 (0.00) 987.46
per hour
Extra labor for difficult access, height and safety set up

19.  R&R Crown molding - 2 1/4" 29.38 LF 4.69 2.62 28.08 168.49 (78.14) 90.35

Totals:  Cupola 27.37 398.68 2,392.03 882.33 1,509.70

Total:  Bell Tower 27.37 398.68 2,392.03 882.33 1,509.70
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4

SEDGWICK

PO Box 673
Westbrook, ME 04098

CITY_OF_BIDDEFORD6 4/30/2025 Page: 4

Systems

DESCRIPTION QUANTITY UNIT PRICE TAX O&P RCV DEPREC. ACV

20.  Repair to interior access equipment - 1.00 EA 4,870.00 0.00 0.00 4,870.00 (0.00) 4,870.00
see invoice from Minuteman Security*
21.  Repair to fire suppression equipment - 1.00 EA 3,485.79 0.00 0.00 3,485.79 (0.00) 3,485.79
see invoice from Maine State Security*

Totals:  Systems 0.00 0.00 8,355.79 0.00 8,355.79

General

DESCRIPTION QUANTITY UNIT PRICE TAX O&P RCV DEPREC. ACV

22.  Debris chute hopper - (per week) - 30" 30.00 WK 35.00 0.00 210.00 1,260.00 (0.00) 1,260.00
x 4' section
23.  Dumpster load - Approx. 12 yards, 1-3 1.00 EA 580.60 0.00 116.12 696.72 (0.00) 696.72
tons of debris
24.  Engineering consult - see invoice from 1.00 EA 425.00 0.00 0.00 425.00 (0.00) 425.00
L&L Structural Engineering*

Totals:  General 0.00 326.12 2,381.72 0.00 2,381.72

Line Item Totals:  CITY_OF_BIDDEFORD6 73.86 7,909.30 56,236.49 2,671.09 53,565.40

Grand Total Areas:
110.04 SF Walls 65.00 SF Ceiling SF Walls and Ceiling175.04
65.00 SF Floor 7.22 SY Flooring 5.38 LF Floor Perimeter
0.00 SF Long Wall 0.00 SF Short Wall 29.38 LF Ceil. Perimeter

65.00 Floor Area 75.22 Total Area 110.04 Interior Wall Area
163.81 Exterior Wall Area 32.09 Exterior Perimeter of

Walls

299.79 Surface Area 3.00 Number of Squares 39.76 Total Perimeter Length
0.00 Total Ridge Length 122.26 Total Hip Length
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5

SEDGWICK

PO Box 673
Westbrook, ME 04098

CITY_OF_BIDDEFORD6 4/30/2025 Page: 5

Summary for Building
Line Item Total 48,253.33

Material Sales Tax 73.86

Subtotal 48,327.19
Overhead 3,954.65
Profit 3,954.65

Replacement Cost Value $56,236.49
Less Depreciation (2,671.09)

Actual Cash Value $53,565.40

Less Deductible (10,000.00)

Net Claim $43,565.40

Total Recoverable Depreciation 2,671.09

Net Claim if Depreciation is Recovered $46,236.49

Dehvin Trussell
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6

SEDGWICK

PO Box 673
Westbrook, ME 04098

CITY_OF_BIDDEFORD6 4/30/2025 Page: 6

Recap of Taxes, Overhead and Profit

Overhead (10%) Profit (10%) Material Sales Tax Manuf. Home Tax Equipment Rental
(5.5%) (5.5%) Tax (5.5%)

Line Items 3,954.65 3,954.65 73.86 0.00 0.00

Total 3,954.65 3,954.65 73.86 0.00 0.00

Page 28 of 39



7

SEDGWICK

PO Box 673
Westbrook, ME 04098

CITY_OF_BIDDEFORD6 4/30/2025 Page: 7

Recap by Room

Estimate: CITY_OF_BIDDEFORD6

Area: Roof 12,637.60 26.19%
Spire roof 23,238.36 48.16%

Area Subtotal:  Roof 74.35%35,875.96

Area: Bell Tower
Cupola 1,965.98 4.07%

Area Subtotal:  Bell Tower 4.07%1,965.98
Systems 8,355.79 17.32%
General 2,055.60 4.26%

Subtotal of Areas 100.00%48,253.33

Total 48,253.33 100.00%
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8

SEDGWICK

PO Box 673
Westbrook, ME 04098

CITY_OF_BIDDEFORD6 4/30/2025 Page: 8

Recap by Category with Depreciation

O&P Items RCV Deprec. ACV

GENERAL DEMOLITION 2,557.43 2,557.43
HEAVY EQUIPMENT 20,932.72 20,932.72
FINISH CARPENTRY / TRIMWORK 3,707.38 226.39 3,480.99
FRAMING & ROUGH CARPENTRY 617.16 617.16
PANELING & WOOD WALL FINISHES 570.70 380.47 190.23
PAINTING 632.67 632.67 0.00
ROOFING 10,454.48 1,380.66 9,073.82

O&P Items Subtotal 39,472.54 2,620.19 36,852.35

Non-O&P Items RCV Deprec. ACV

USER DEFINED ITEMS 8,780.79 8,780.79

Non-O&P Items Subtotal 8,780.79 0.00 8,780.79
O&P Items Subtotal 39,472.54 2,620.19 36,852.35
Material Sales Tax 73.86 50.90 22.96
Overhead 3,954.65 3,954.65
Profit 3,954.65 3,954.65

Total 56,236.49 2,671.09 53,565.40
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oR Outlook 

Re: Repair of Cupola J Richard Martin Community Center 

From Mathias Bickmore <Mathias@bickmorediversified.com> 

Date Tue 5/6/2025 12:46 PM 

To Thompson, Lisa <Lisa.Thompson@biddefordmaine.org> 

Caution:This is an external email. Please take care when clicking links or opening attachments. 

When in doubt, contact the IT Department 

Thank You, Lisa 

Mathias Bickmore 

(207)329-6533 

a 
DESIGN &BUILD 

DIVERSIFIED 
Maine Made 

From: Thompson, Lisa <Lisa. Thompson@biddefordmaine.org> 

Sent: Tuesday, May 6, 2025 12:18 PM 

To: Mathias Bickmore <Mathias@bickmorediversified.com>; Phinney, Brian 

<Brian.Phinney@Biddefordmaine.org>; Dube, Erika <erika.dube @biddefordmaine.org> 

Ce: Josh Kramer <josh@bickmorediversified.com>; Paige <Paige@bickmorediversified.com> 

Subject: Re: Repair of Cupola J Richard Martin Community Center 

Mathias; 

Thank you for the information. This will not be going to council until their next meeting on May 20th, 

which may push the timeline beyond the June 30 date. 

| will be in touch regarding next steps. 

Lisa 

From: Mathias Bickmore <Mathias@bickmorediversified.com> 

Sent: Tuesday, May 6, 2025 12:10 PM 

To: Thompson, Lisa <Lisa. Thompson@biddefordmaine.org>; Phinney, Brian 

<Brian.Phinney@Biddefordmaine.org>; Dube, Erika <erika.dube@biddefordmaine.org> 

Ce: Josh Kramer <josh@bickmorediversified.com>; Paige <Paige@bickmorediversified.com> 

Subject: Re: Repair of Cupola J Richard Martin Community Center
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Caution:This is an external email. Please take care when clicking links or opening attachments. 

When in doubt, contact the IT Department 

Good Morning Lisa, 

This work can take place simultaneously with the cupola repair. If the project is awarded by the week of 

May 19th, we9re confident we can complete the work prior to the June 30th deadline for the cupola. 

The scope includes excavating a 24' x 24' area to a minimum depth of 2 feet 6 inches below existing 

grade. We'll install a ground grid and pour a 5-inch concrete slab over it. This setup protects the grid and 

provides a hard surface to help direct electrical current downward. 

Ideally, we would like to install the grid below the frost line, assuming we don9t encounter bedrock. This 

will ultimately be determined in the field, as we9re aiming to optimize electrical resistivity and find the 

<sweet spot= for performance. 

The exact location of this work is flexible and can be adjusted as needed to avoid any conflicts with your 

planned playground excavation or equipment placement. We're happy to coordinate further to ensure 

both projects proceed smoothly without interference. 

Thank You, 

Mathias Bickmore 

(207)329-6533 

KM 
es an Te, 

DESIGN &BUILD 

DIVERSIFIED 
Maine Made 

From: Thompson, Lisa <Lisa. Thompson@biddefordmaine.org> 

Sent: Tuesday, May 6, 2025 8:10 AM 

To: Mathias Bickmore <Mathias@bickmorediversified.com>; Phinney, Brian 

<Brian.Phinney@Biddefordmaine.org>; Dube, Erika <erika.dube@biddefordmaine.org> 

Cc: Josh Kramer <josh@bickmorediversified.com>; Paige <Paige@bickmorediversified.com> 

Subject: Re: Repair of Cupola J Richard Martin Community Center 

Mathias: 

Thank you for this information. Can you give me an idea of how long this project would take and what 

would need to be done to the ground surrounding the building? We have a playground project, including 

excavation of the front of the property, taking place in August which could cause some conflicts. 

Lisa 

From: Mathias Bickmore <Mathias@bickmorediversified.com> 

Sent: Monday, May 5, 2025 9:24 PM 

To: Phinney, Brian <Brian.Phinney@Biddefordmaine.org> 

Cc: Thompson, Lisa <Lisa. Thompson@biddefordmaine.org>; Josh Kramer <josh@bickmorediversified.com>; Paige 

<Paige@bickmorediversified.com> 

Subject: Re: Repair of Cupola J Richard Martin Community Center
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Caution:This is an external email. Please take care when clicking links or opening attachments. 

When in doubt, contact the IT Department 

Hi Lisa, Brian, 

Attached is a Rough Order of Magnitude (ROM) estimate for the lightning protection system at the 

cupola. If you need a detailed cost breakdown or additional information on the grounding system how 

it9s designed to eliminate step potential in public areas just let us know. 

Thank you, 

Mathias Bickmore 

(207)329-6533 

Hy Bop. 
DESIGN &BUILD 

DIVERSIFIED 
Maine Made 

From: Phinney, Brian <Brian.Phinney@Biddefordmaine.org> 

Sent: Friday, April 18, 2025 1:24 PM 

To: Mathias Bickmore <Mathias@bickmorediversified.com> 

Ce: Thompson, Lisa <Lisa Thompson@biddefordmaine.org>; Josh Kramer <josh@bickmorediversified.com>; Paige 

<Paige@bickmorediversified.com> 

Subject: RE: Repair of Cupola J Richard Martin Community Center 

Okay, great. Looking forward to seeing it. 

Brian S. Phinney 

Acting City Manager 

City of Biddeford 

P.O. Box 586 

205 Main Street 

Biddeford, Maine 04005 

Phone: (207) 284-9313 

Direct: (207) 571-0032 

Fax: (207) 571-0656 

Please note our Business Hours: 

Monday & Tuesday: 7 AM-5S PM, Wednesday & Thursday: 8 AM - 4 PM 

From: Mathias Bickmore <Mathias@bickmorediversified.com> 

Sent: Friday, April 18, 2025 1:22 PM 

To: Phinney, Brian <Brian.Phinney@Biddefordmaine.org> 

Cc: Thompson, Lisa <Lisa. Thompson@biddefordmaine.org>; Josh Kramer <josh@bickmorediversified.com>; Paige
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<Paige@bickmorediversified.com> 

Subject: Re: Repair of Cupola J Richard Martin Community Center 

Caution:This is an external email. Please take care when clicking links or opening 
attachments. When in doubt, contact the IT Department 

Hi Brian, 

Dehvin Trussell with Sedgewick Claims was the person who reached out regarding the cost 
breakdown for the cupola repair. 

dehvin.trussell@sedgwick.com 
(781)-290-9802 

As far as the reimbursement | previously referenced, I'd like to clarify we currently have no costs 
incurred. 

To design a grounding system safe for the public to be around we would need to take soil 
samples at the proposed grounding location which would involve us digging test pits to get the 
soil samples and determine how close bedrock is to the surface. | was hesitant to initiate this 
work to then have the city/ finance committee decide not to proceed and then we would be out 
X amount. 

| appreciate your guidance on how to proceed with this. We will put together a ROM Estimate 
and send it over to you and Lisa. 

Thank you, 

Mathias Bickmore 

(207)329-6533 

a Ls 
DESIGN &BUILD 

DIVERSIFIED 
Maine Made 

From: Phinney, Brian <Brian.Phinney@Biddefordmaine.org> 

Sent: Friday, April 18, 2025 10:39 AM 

To: Mathias Bickmore <Mathias@bickmorediversified.com> 

Cc: Thompson, Lisa <Lisa. Thompson@biddefordmaine.org>; Josh Kramer <josh@bickmorediversified.com>; Paige 

<Paige@bickmorediversified.com> 

Subject: RE: Repair of Cupola J Richard Martin Community Center 

Mathias, 

Lisa forwarded your email for review and response. As for the insurance company, please send me the contact 

information and we9ll work with them so you aren9t caught in the middle should there be any communication 

issues. 

As for the grounding system there are certainly additional safety considerations that we need to consider. You 

reference being reimbursed for engineering and design costs you9ve incurred. Would you explain the costs that 

you have incurred? The City didn9t authorize the project yet or additional work. The City requested pricing for a
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lightening rod system. RFPs specify that the city doesn9t pay for the preparation of bids. The lightening rod item 

came up at the meeting so | assume your referenced expenses have occurred since the meeting. 

If engineering and design is required for the project, and it sounds like that is the case given the complexity of the 

system as you have explained, the cost estimate should include the engineering and design. I9m also assuming 

that the lightening rod system isn9t a few thousand dollars of work given the complexities that you have 

uncovered. Also, the timing implications will come into play. Getting the copula repaired and weathertight may 

be the priority. Concurrent with this project the playground is being renovated. We wouldn9t want to perform 

that work and then tear it up to install the rod system. 

| think it might be better to initially provide a ballpark for the cost to include engineering and design so that | can 

get feedback from the Committee on direction. | think this approach is advisable because, depending on the 

relative cost and our timing considerations the Finance Committee may want to bid this separately or at a Jater 

date. | don9t want you to incur costs or submit formal pricing and then be at a disadvantage if it goes out to bid by 

having everyone else see your numbers. 

| honestly can9t predict which route the Finance Committee will take - skip it, add it now, or add it later - until | 

have an understanding of the relative cost. My request is that you provide me or Lisa with an order of magnitude 

estimate of overall cost without significant detail for the reason(s) noted above. I'll then be able to give you 

direction. If for example the Finance Committee say9s proceed, you will then be able to put together a formal 

estimate that includes costs for engineering, design, and installation and once approved can begin incurring 

expenses. Likewise, if the Finance Committee says it will need to be bid separately or at a later date you haven't 

disclosed your formal numbers or incurred any costs and would be on equal footing with other bidders. 

If you have any questions please feel free to ask. 

Brian S. Phinney 

Acting City Manager 

City of Biddeford 

P.O. Box 586 

205 Main Street 

Biddeford, Maine 04005 

Phone: (207) 284-9313 

Direct: (207) 571-0032 

Fax: (207) 571-0656 

Please note our Business Hours: 

Monday & Tuesday: 7 AM - 5 PM, Wednesday & Thursday: 8 AM - 4PM 

From: Mathias Bickmore <Mathias@bickmorediversified.com> 

Sent: Thursday, April 17, 2025 4:50 PM 

To: Thompson, Lisa <Lisa Thompson@biddefordmaine.org> 

Ce: Josh Kramer <josh@bickmorediversified.com>; Paige <Paige@bickmorediversified.com> 

Subject: Re: Repair of Cupola J Richard Martin Community Center 

Caution:This is an external email. Please take care when clicking links or opening 
attachments. When in doubt, contact the IT Department
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Hi Lisa, 

No problem at all we'll get you references and an itemized cost breakdown. 

The insurance company reached out to me asking for cost information so they could update the 
adjusters estimate, do you want us to provide this to them? 

Regarding the lightning rod pricing, I've spent considerable time consulting with an electrical 
engineer to understand the intricacies of storm systems and lightning protection. Based on our 
findings, there is a significant safety concern when using standard ground rods in or around 
playgrounds and public use environments. This elevates the scope of the installation and turns 
it into a more complex undertaking. 

Grounding systems are an essential part of any lightning protection setup. In the event of a 
lightning strike, electrical energy is channeled through the rod and dispersed into the ground. 
However, to meet code requirements (such as those outlined in NFPA 780 or IEC 62305), we 
would need to install multiple ground rods, approximately 16 in total depending upon soil type. 
They would need to be spaced a minimum of 6 feet apart. This would create a grounding field 
roughly 249 x 249 in size, with energy from a strike potentially traveling an additional 259 beyond 
that area due to a phenomenon known as step potential. This presents a significant safety risk 
in public areas. Even indirect exposure to the electrical energy can result in serious injury or 
fatality. Nearby metal playground equipment could become energized if not properly bonded, 
and underground utilities (e.g., manholes or piping) may also be affected. 

To ensure a safe and effective system, we would need to design a deep, pit-style grounding 
enclosure filled with electrical ground enhancing materials. Properly engineering this system 
would require geotechnical data, which involves bringing in our excavator to dig test holes, 
collect soil samples at various depths, and assess soil resistivity and the depth of bedrock. 

This is all within our wheelhouse, and we9re fully prepared to proceed with this work and an 
updated quote. 

If the city chooses not to proceed with the lightning protection system, we9d like to explore 
options for recouping the engineering and design costs we'll have already incurred. 

Alternatively, we can design the cupola repair to include future ready components such as 
mounting provisions and a weatherproof cap perhaps 3d printed that can be removed where the 
lightning rod would go through the cupola roof should the city decide to install a lightning 
protection system later on. 

Let us know how you'd like to proceed, and we're happy to support whichever path you choose. 

Thank You, 

Mathias Bickmore 

(207)329-6533 

ae on 
DESIGN &BUILD 

DIVERSIFIED 
Maine Made
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From: Thompson, Lisa <Lisa Thompson@biddefordmaine.org> 

Sent: Wednesday, April 16, 2025 3:42 PM 

To: Mathias Bickmore <Mathias@bickmorediversified.com> 

Subject: Re: Repair of Cupola J Richard Martin Community Center 

Hi Mathias: 
Please use the same format as the RFP requested. It would be helpful to also have in your 
proposal: 

minimum of 3 references 
An itemized list of costs in addition to the cost of the lightning rod installation 

Brian will return from vacation late next week. | can set up a time for you to meet the 
following week or anytime after to take another look at the cupola. 
Let me know what works for you. 

Lisa 

From: Mathias Bickmore <Mathias@bickmorediversified.com> 

Sent: Wednesday, April 16, 2025 1:38 PM 

To: Thompson, Lisa <Lisa.Thompson@biddefordmaine.org>; Paige <Paige@bickmorediversified.com> 

Subject: Re: Repair of Cupola J Richard Martin Community Center 

Caution:This is an external email. Please take care when clicking links or opening 
attachments. When in doubt, contact the IT Department 

Good Morning Lisa, 

It was a pleasure to meet you last night. In what format should we submit our additional pricing 
for the lightning rod? 

Thank You, 

Mathias Bickmore 

(207)329-6533 

KM 
ong lb. Te, 

DESIGN &BUILD 

DIVERSIFIED 
Maine Made 

From: Mathias Bickmore <Mathias@bickmorediversified.com> 

Sent: Tuesday, April 15, 2025 10:55 AM 

To: Thompson, Lisa <Lisa Thompson@biddefordmaine.org>; Paige <Paige@bickmorediversified.com> 

Subject: Re: Repair of Cupola J Richard Martin Community Center 

Good Morning Lisa,
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Finance Committee

  
Meeting Date: May 20, 2025 
Meeting Time: 5:00 PM 
Agenda Item No: 5.a 
Item Description: Audit Support Update - Berry Dunn Services 
Submitted By: Brian S. Phinney, Acting City Manager 
  
Supporting Information/Documentation: 
None 
  
Key Terms: 
 
 
Executive Summary: 
This update reflects activity completed through May 6, 2025 for FY24 audit support services 
provided by Berry Dunn. 
 
Detailed Review: 
As part of the approval under Order 2025.25 authorizing Berry Dunn to assist staff with 
reconciling FY24 accounts in preparation for completing the FY24 Audit, it is an expectation 
that staff provide monthly updates on hours expended, amount billed and activity within the 
reporting period.  This update covers activity through May 6, 2025.  The table provided below 
summarizes hours, invoice amounts, remaining balance, and activity. 
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FY24 Audit preparation activity completed to date by Berry Dunn and staff includes: 
 
Coordination meeting and kick-off   
Reconciliation of Peoples Choice account (investment account) 
Reconciliation of Maine Community Bank (General Assistance payee program, Cartmill Trust) 
Reconciliation of Camden Bank Account (investment account) 
Reconciliation of FY24 credit card accounts 
Partial reconciliation of FY24 cash account - approximately 50% complete 
 
Funding Source: 
N/A - Update 
 
Staff Recommendation: 
N/A - Update 
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