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City of Biddeford
Finance Committee

January 07, 2020 5:00 PM Council Chambers

1. Call to order 
2. Approval of the Minutes 

2.1. November 7, 2019 Finance Committee Minutes
11-07-2019 Finance Committee Minutes.rtf

2.2. November 19, 2019 Finance Committee Minutes 
11-19-2019 Finance Committee Minutes.rtf

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Authorization for Wastewater to Purchase a replacement pump
Authorization for Wastewater to Purchase replacement pump.pdf
1-07-2020_Replacement_Pump-WWTP-Motion_Industries-Backup_Docs.pdf

4.2. Allocation of Verizon and Water Street Funds
01-07-2020  Allocation of Verizon and Water Street Funds-MEMO.docx
01-07-2020  Allocation of Verizon Funds-ORDER.doc
01-07-2020  Allocation of Water St Property Sale Funds-ORDER.doc

5. Other Business 
6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

November 7, 2019

The meeting was called to order at 5:00 p.m. by the Chair, Councilor John McCurry.

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Stephen St. 
Cyr, Councilor Mike Ready, City Manager James Bennett, Finance Director Cheryl Fournier, and 
City Clerk Carmen Morris.

Adjustment to the Agenda
No adjustments to the agenda.

Approval of Minutes
Motion by Councilor Ready to approve the Minutes of October 15, 2019 as printed, seconded by 
Councilor St. Cyr.
Vote:  unanimous.
Motion carried 4-0.

The expenditure warrant was available for review and signature. 

Discussion/Approval

Approval St. Louis Field Design Services
Motion by Councilor Ready to approve St. Louis Field Design Services, seconded by Councilor 
St. Cyr.

Discussion:  Councilor McCurry asked when they do this, will they take into consideration the 
amount of use that it gets.
City Manager, James Bennett, explained they will take our direction.
Councilor St. Cyr thinks we should have a better solution but he will support it. 

Vote: unanimous.
Motion carried 4-0.

Approval for Bathroom Renovations for Fire Department
Motion by Councilor Ready to approve the bathroom renovations for the Fire Department, 
seconded by Councilor St. Cyr.

Discussion:  Councilor Ready noted we have a proposal and supports the bid submitted by 
Godbout Plumbing & Heating.
Fire Chief, Scott Gagne, explained it is for $126,000.00.

Vote: unanimous.
Motion carried 4-0.
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Other Business
Business Continuity Discussion
Councilor McCurry asked for this.  He noted we need a plan if we are down for multiple days 
and would be willing to help with that.
City Manager explained all the IT was moved to the Police Station  they have a generator.  
Most of the customer interaction can be done on line.  COO, Brian Phinney, has taken the lead 
and has asked everyone to identify mission critical items and how long they could go without 
going to work.  Most have complied with his request.

Councilor McCurry asked where we stand with Wastewater.  
Cheryl Fournier, Finance Director, explained she and Jim are fine tuning the back-up and 
creating where the discussion should go from here.  Multi units need to be discussed and they 
are working on that.
Councilor McCurry asked if they are looking at the impact fees also.

Councilor McCurry asked the Mayor and Jim to get some prices for post cards to get 
communication out to the public.
Mayor Casavant explained Saco has a Video Producer on Staff.  
Councilor McCurry noted we have Access to do that.

Councilor Ready asked where are we with discussions on contamination rates with Casella.  
City Manager explained they are still in dialogue with Casella and if Solid Waste Committee is 
ok with the policy, it comes back to Council.

Councilor McCurry asked where are we with a Franchise Agreement for cable TV. 

Motion to adjourn made by Councilor Ready, seconded by Councilor St. Cyr.
Vote:  unanimous.  
Motion carried 4-0.
Adjourned at 5:18 p.m.
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City of Biddeford
Finance Committee Meeting Minutes

November 19, 2019

The meeting was called to order at 5:00 p.m. by the Chair, Councilor John McCurry.

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Stephen 
St. Cyr, Councilor Mike Ready, City Manager James Bennett, Finance Director Cheryl Fournier, 
and City Clerk Carmen Morris.

Adjustment to the Agenda
No adjustments to the agenda.

Approval of Minutes of November 7, 2019
No Minutes.

The expenditure warrant was available for review and signature. 

Discussion/Approval

Approval/Purchase of Two Vehicles for Police Department Detective Unit
Motion by Councilor Ready to recommend the purchase of the two vehicles for the Police 
Department Detective Unit, seconded by Councilor St. Cyr.

Discussion:  the Committee and Carl Marcotte, Assistant Public Works Director, discussed the 
make, model and hours the vehicles have been used.

Vote: unanimous.
Motion carried 4-0.

Authorization/Appropriation for Engineering Services/Design of Pump Station – CSO 
Tank (to also include force main)
Motion by Councilor Ready to recommend the appropriation for Engineering Services for the 
design of a pump station and CSO tank at Gooch Street, seconded by Councilor St. Cyr.

Discussion:  Public Works Director, Jeff Demers, presented the item.  He explained the need 
for a pump station in this area at the bottom of Gooch Street which will give them the ability to 
pump it to the Elm/Lincoln/Pearl Street area business district.  He noted the graphs that were 
supplied in the Committees packets shows the difference from 2014 to today and the impact of 
CSO activity they have taken out of the system.

Cheryl Fournier, Finance Director, noted there is approximately $3.1 million in the CSO Bond.  
The City Manager explained since there is not enough money in the CSO Bond, the City will 
need to look at another funding source to cover the cost of these projects.  

Councilor McCurry noted he would like to have the funding source figured out.
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Vote: unanimous.
Motion carried 4-0.

Approval/Budget Amendment for Completion of Public Process for Green Space at 3 
Lincoln Street
Motion by Councilor Ready to approve the budget amendment for the completion of Public 
Process for Green Space at 3 Lincoln Street, seconded by Mayor Casavant.

Discussion:  Councilor St. Cyr asked what the balance of the TIF is.  Finance Director, Cheryl 
Fournier, noted the balance is $440,000, with some of it already spoken for.

Councilor Ready wanted to be clear, once the funding is established, then we will go out to bid 
on this.  The City Manager explained once this revenue account is authorized, a Request for 
Qualifications (RFQ) will be put out for the project.

Vote: 3-1: Councilor McCurry opposed.
Motion carried 3-1.

Authorization/Appropriation for Engineering Services – RiverWalk
Motion by Mayor Casavant to approve the appropriation for Engineering Services for the 
RiverWalk, seconded by Councilor St. Cyr.

Discussion:  The City Manager explained where the work would be done and how it is being 
financed.  

Councilor McCurry asked if the City had easements needed to do the project.  He asked who is 
responsible for the survey for a legal description.  Jim Bennett explained the City Attorney, 
Keith Jacques, is handling the survey with Dow & Coulombe.  Councilor McCurry has a 
problem with all the permitting fees that the City will be responsible for and what they are.

Councilor Ready would like to have a clearer understanding of the costs associated with this 
project.  The Committee would like a better explanation of all the costs associated with the 
project.  The City Manager explained he would like to get the Committee together to go over the 
projects to understand more what they all entail.

Vote: 3-1: Councilor McCurry opposed.
Motion carried 3-1.

Authorization/Appropriation & Budget Amendment for Engineering Services with James 
W. Sewall, Co.
Motion by Mayor Casavant to approve the appropriation and budget amendment for Engineering 
Services with James W. Sewall, Co. for the traffic and design for the Elm, Pearl and Lincoln 
Street triangle, seconded by Councilor St. Cyr.

Discussion:  Councilor St. Cyr asked about the funding for this project.
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The City Manager explained it is difficult to tell the numbers until they have the final price on 
the parking garage but he is confident they have enough in the account. 

Councilor Ready asked why they did not go out to bid on this project.

The City Manager explained the timing of the project and James W. Sewall is already involved 
in the parking garage project which is tied to this project. 

Motion by Councilor Ready to forward this item to the City Council without a recommendation, 
seconded by Councilor St. Cyr.

Vote: unanimous.
Motion carried 3-1.

Vote on motion, as amended: unanimous.
Motion carried 3-1.

Authorization/Appropriation & Budget Amendment for Design of Pearl Street
Motion by Mayor Casavant to approve the appropriation and budget amendment for the design 
of Pearl Street, seconded by Councilor St. Cyr.

Discussion:  Councilor McCurry noted for a long time it was unclear on who actually owned 
Pearl Street.  He is also concerned about the bid process used for the project.

Motion by Councilor Ready to amend the order to read $38,975.00, seconded by Councilor St. 
Cyr.

Vote: unanimous.
Motion carried 4-0.

Vote on motion, as amended: 3-1: Councilor McCurry opposed.
Motion carried 3-1.

Other Business
Councilor St. Cyr asked about the audit and financials up to date.

Motion to adjourn made by Councilor Ready, seconded by Councilor St. Cyr.
Vote:  unanimous. 
Motion carried 4-0.
Adjourned at 5:55 p.m.
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2020.01 In BOARD OF CITY COUNCIL,, January 7, 2020 Be it Ordered, that 
the City council of Biddeford does hereby authorize the wastewater department to purchase a replacement 
pump through Motion Industries at the sum of $56,041.53 

Motion By 
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City of Biddeford, Maine 

PUBLIC WORKS DEPARTMENT 

371 Hill Street, Biddeford, Maine 

December 31, 2019 

In October 2019 one of the Wastewater treatment facility influent pumps stopped working. 
These pumps are what move the wastewater through the treatment process and are critical to 
operations and were installed during the 1998 upgrade. After trouble shooting in house, the 
pump was sent to motion industries for further assessment. Due to the age and condition of 
the pump it was determined that it is beyond economical repair (see attached pictures and 
assessment report). Two quotes were received for replacement. One being the manufacturer 
direct and the other being the New England representative. 

Xylem- $56,590 
Motion industries - $56,041 

It is the wastewater Department's recommendation that the pump be purchased from Motion 
Industries. 

Funds for this replacement pump are available in 22005-60501 Operating supply/Equip 

Staff will be available at both the finance and council meetings to help answer any questions. 

�e;eJY,

�mers 
Director of Public Works, Waste Water Division 
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City of Biddeford, Maine

205 Main Street                Biddeford, ME 04005            Phone: 207.284.9313               Fax 207.571.0678

The City of Biddeford is an equal opportunity provider. To file a complaint, write to 
Diana Depaolo, Deputy Human Resource Director, 205 Main Street Biddeford, ME 04005, or call (207) 286-0593.

The Office of
City Manager

James A. Bennett
Email:  jbennett@biddefordmaine.org

MEMORANDUM

TO: Honorable Mayor Casavant

Honorable City Council

FROM: James A. Bennett, City Manager

DATE: December 31, 2019

RE: December 17, 2019 Meeting

On Tuesday night, the Council is being asked to provide guidance on two large unexpected 
receipts.  The Council has already been made aware of these two items.  The owners of the proposed
upscale cocktail lounge on Water Street have decided to purchase the property instead of leasing.  The 
$100,000 purchase prices has been received by the City at the closing that occurred about a month ago.  
We have also received the check from Verizon Wireless in the amount of $147,266 (for the unbilled 
electric costs associated with the cell tower at the Police Station).  

Notwithstanding a different directive by the Council, the normal procedure would have been for 
the funds to be credited into the proper general fund revenue account(s).  Through that process, the funds 
would have contributed to the operational surplus at the end of the FY20 budget year.  

In regards to the sale of the property, staff is recommending that you dedicate those funds for 
upgrades in the Main, Water and Hill Street area.  MDOT (Maine Department of Transportation) is 
scheduled to do an intersection upgrade during the FY21 year (July 1, 2020 to June 30, 2021).  This will 
include a traffic light/signalization project and significant realignment of the intersection.  As you can 
well imagine, the project has limited landscape upgrades that are included.  Left to the MDOT standards, 
the area will not meet the rest of the downtown area, given the improvements that have been made within 
the last few years.   We believe that reserving these funds is a prudent way to deal with the issue.  Should 
the Council desire to implement that recommendation, the suggested order would be as follows:

‘Be it ordered by the Biddeford City Council that the proceeds from the sale of 2 Water Street be place 
in a reserve account dedicated for the sole purpose of upgrades to the area of Main, Water and Hill 
Street intersection.’

If the Council desires that the funds simply lapse into operational surplus at the end of the FY20 
year, no action is necessary.

In regards to the proceeds from Verizon, staff is not making any recommendations.  It should be 
noted that the first $32,896 of the funds will effectively offset the authorization that the Council made
last week from contingency (for the warming center operation).  The balance of $114,370 could be used 
in any fashion deemed by the Council.  As is the case above, if the Council desires that it lapse back to 
the operational surplus, no action is needed.  However, if the Council desires to use those funds for some 
other purpose, it should advise staff on Tuesday evening.

From an accounting point, if the Council is looking to effectively allocate those funds for some 
spending priority this year, it merely needs to let staff know.  For illustration purposes, if you desired 
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the funds to be used for additional capital investment, staff would bring forth a future Finance/Council 
meeting with the respective spending order to correspond.  No other order would be required.  We simply 
need to know what those spending priorities would be.

If the Council would like to essentially dedicate those funds for a specific purpose (like the 
suggestion for the Water Street sale above), it needs to identify that purpose on Tuesday.  Carmen and/or 
I would assist you in crafting the order that night to achieve that objective.  Finally, if a member of the 
Council has a known desire prior to the meeting on Tuesday, please just let me know so we can provide 
the suggested language prior to the meeting.  

As always, please let me know if you have any questions.  
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2019.140           IN BOARD OF CITY COUNCIL..DECEMBER 17, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby approve 
the allocation of $147,262.00, which is a reimbursement from Verizon of expenses 
incurred by the Biddeford Police Department that were paid out of the Police Department 
budget since June of 2004.  The reimbursement covers electricity charges that should 
have been credited as off-setting Revenue to the Police Department all along.

Options for reallocation are and can be a combination of, but not limited to:
a. Make no specific allocation and the funds will become Unanticipated Revenue
b. Dedicate the funds, or part of the funds to a specific project or item
c. Spend the funds, or part of the funds on a particular project or item
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2019.141           IN BOARD OF CITY COUNCIL..DECEMBER 17, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby allocate 
proceeds from the sale of 2 Water Street to be placed in a reserve account dedicated for 
the sole purpose of upgrades to the area of the Main, Water and Hill Streets Intersection.
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