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City of Biddeford
School Committee

January 12, 2022 5:00 PM Little Theater at BHS

Public Viewing Instructions
Public Viewing: 
Local Public Access Station
City of Biddeford Website

Please click the link below to join the webinar:
https://us06web.zoom.us/j/86200913945 
Or Telephone:
 Dial(for higher quality, dial a number based on your current location):
 US: +1 312 626 6799  or +1 646 558 8656  
Webinar ID: 862 0091 3945

Further Instructions 1_12_2022.pdf
A. Call to Order: 
B. Roll Call: 
C. Pledge of Allegiance: 
D. Adjustments to Agenda: 
E. Consideration of Minutes:

E.1. Minutes 12/8/2021

F. Consent Agenda
F.1. Appointment:

Harry Libby ~ Custodian ~ Replacing Patrick Morneau
Athletic Stipends BHS
Kristy Kendrick ~ Unified Basketball Coach
Nicole Walker ~ Unified Basketball Coach
Sarah Mitchell ~ AP Associate ~ Replacing Taylor Turner
Athletic Stipends BMS
Jimmy Smith ~ Wrestling Head Coach
Mike Hallett ~ Indoor Track Head Coach
Derek Gaudreau ~ Indoor Track Assistant Coach
Katie Babineau ~ Indoor Track Assistant Coach 
Resignation:
Sue Sydnor ~ Student Services/Truancy BMS
Susan Scully ~ Ed Tech II BPS
Transfer:
Gilbert Standish ~ Promoted from Head Custodian BPS to Lead Custodian Elementary ~
New Position
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2021-2022 Athletic & Nonathletic stipends nominations BHS.xlsx - Sheet1.pdf
2021-2022 stipend nominations BMS.xlsx - Sheet1.pdf

G. Superintendent's Report: 
H. Committee Reports: Finance/Building, Grounds; Curriculum; Policy; Waterhouse

Advisory Committee 
I. Old Business: 
J. New Business:  Public participation opportunity after each item listed below (3 minutes

per item)
J.1. Class Size Option - Elementary - Informational

Staff Survey Results - 8th Graders at Maplewood Ave Campus
COVID Update
Update on changes to the SOP
Budget Update
ESSER III - Budget Overview
Vote: To authorize and adopt the attached Restated 403b Plan
Class Size Memo.pdf
Future of BMS Faculty_Staff Results.pdf
Nursing Update 1.12.22.pdf
ESSER III Budget Overview.pdf
403B.pdf

K. Public Participation: (3 minutes; any item) 
L. Communications: 
M. Executive Session: 
N. Adjournment:
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Instructions for Public Participation

The Biddeford School Committee will hold a meeting on Wednesday, January 12, 2022, at 5:00 PM.

This meeting will be held in person by the School Committee only in the Little Theater. The meeting for
the public will be conducted using Zoom Webinar, a web-based video conferencing tool, under 1 M.R.S.A.
§ 403-A, which authorizes the school department to hold remote meetings during the state of emergency
declared by the Governor due to the outbreak of COVID-19.

Topic: Biddeford School Committee Meeting

Please click the link below to join the webinar:
https://us06web.zoom.us/j/86200913945
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 312 626 6799  or +1 646 558 8656
Webinar ID: 862 0091 3945

You will not be shown on the camera as a meeting viewer, and your microphone will be muted by default.

What controls should I use to participate in the meeting?
If you would like to participate during the meeting, click the “raise your hand” button at the bottom of the
screen at the appropriate time for comment. The host of the meeting will see that you would like to
participate and will be able to turn your mic on for you when it is your turn to speak.

If you have joined the meeting by phone only, you will need to use the following codes:
*6-Toggle mute/unmute
*9-Raise hand

Do I have to use Zoom to watch the meeting?
No, you will still be able to watch a live stream of the meetings as you usually would on Public Access
Channel 1301 or on the city website.

Watch Video: City of Biddeford Website

Due to the COVID-19 PANDEMIC, the Biddeford School Committee will meet in person but will conduct
the public hearing and meeting telephonically. The public will not be allowed to attend the meeting in
person. However, the meeting may be viewed live on the City’s Public Access Channel or on the City’s
website: www.biddefordmaine.org, selecting the Government tab and then clicking on
“Video/Agendas/Minutes”. Copies of the agenda and minutes are available on the City’s website and
School website www.biddefordschools.me. Questions or comments may be emailed prior to the meeting
to School Committee Members, Superintendent, Jeremy Ray, Assistant Superintendent, Christopher
Indorf, or  Director of Instruction & Innovation, Mandy Cyr.
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2021-2022 Athletic Stipends Biddeford High School

FALL Coach's Name Season Stipend Nominated Approved by Board
 Varsity Football (H) Steve Allosso Fall $6,870.96) 7/30/2021 8/11/2021
JV - Assistant Football (A) Joie Hansen Fall $4,122.58) 7/30/2021 8/11/2021
JV - Assistant Football (A) Jeff Wolfahrt Fall $4,122.58) 7/30/2021 8/11/2021
JV - Assistant Football (A) Keith Leblanc Fall $4,122.58) 7/30/2021 8/11/2021
FR Football FR (H) EJ Kruse Fall $4,122.58) 7/30/2021 8/11/2021
FR Football FR (A) Jon Chenard Fall $4,122.58) 7/30/2021 8/11/2021
Varsity Soccer (G) (H) Darren Boynton Fall $4,580.64) 7/30/2021 8/11/2021
JV Soccer (G) (A) Alyssa Rondo Fall $2,748.38) 7/30/2021 8/11/2021
Head Varsity Boys Soccer Paul Illiano Fall $4,580.64) 7/30/2021 8/11/2021
JV Soccer (B) (A) VACANT Fall 7/30/2021
Varsity Field Hockey (H) Caitlin Tremberth Fall $4,580.64) 7/30/2021 8/11/2021
JV - Field Hockey (A)  Laurie Maushart Fall $1,374.19 (1/2) 7/30/2021 8/11/2021
JV - Field Hockey (A) Suraiya Gobeil Fall $1,374.19 (1/2) 7/30/2021 8/11/2021
Varsity Volleyball (H) Ruth Shaw Fall $4,198.92) 7/30/2021 8/11/2021
JV - Volleyball (A) Gerald Lapierre Fall $2,519.35) 7/30/2021 8/11/2021
Varsity Cheerleading (H) Fall Deb Lebel Fall $2,672.04) 7/30/2021 8/11/2021
Varsity - Golf (H) Jon Jacques Fall $3,435.48) 7/30/2021 8/11/2021
JV -Golf  (JV Cheering Stipend) Josh Williams Fall $1,603.22) 7/30/2021 8/11/2021
Varsity Cross Country (B/G) Chris Quint Fall $3,817.20) 7/30/2021 8/11/2021
Field Lining - Fall Shawn Descoteaux Fall $1,500.00) 7/30/2021 8/11/2021

WINTER Coach's Name Season Stipend 7/30/2021
Varsity - Basketball (B) (H) Justin Tardif Winter $6,107.52) 7/30/2021 8/11/2021
FR - Basketball (B) (H) Keith Leblanc Winter $3,664.51) 7/30/2021 8/11/2021
JV - Basketball (B) (A) James Strohm (1/2) Winter $1,827.55 11/23/2021 12/8/2021
JV - Basketball (B) (A) Craig Dube (1/2) Winter $1,827.55 11/23/2021 12/8/2021
Varsity - Basketball (G) (H) Jeannine Paradis Winter $6,107.52) 7/30/2021 8/11/2021
FR - Basketball (G) (H) Gerald Lapierre Winter $3,654.51) 12/1/2021 12/8/2021
JV - Basketball (G) (A) Ron Cote Winter $3,664.52 11/9/2021 11/10/2021
Varsity - Hockey (B) (H) Jason Tremblay Winter $5,344.08) 7/30/2021 8/11/2021
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2021-2022 Athletic Stipends Biddeford High School

FALL Coach's Name Season Stipend Nominated Approved by Board
JV - Hockey (B) (A) Ethan Basille Winter $3,206.45) 7/30/2021 8/11/2021
Varsity - Hockey (G) (H) Adam Flynn Winter $5,344.08) 7/30/2021 8/11/2021
JV - Hockey (G) ( A) Josh Williams Winter $3,206.45) 11/9/2021 11/10/2021
Varsity - Wrestling (H0 Anthony Cincotta Winter $5,344.08) 7/30/2021 8/11/2021
JV - Wrestling (A) Ryan Toussaint Winter $3,206.45) 11/9/2021 11/10/2021
Var - Cheerleading (H) Winter Deb Lebel Winter $3,817.20) 7/30/2021 8/11/2021
JV - Cheerleading (A) Winter VACANT Winter $2,290.32
Varsity Track Indoor (B/G) ( H) Chris Quint Winter $4,962.36) 7/30/2021 8/11/2021
JV - Track Indoor (B/G) (A) Ron Ouellette Winter $2,977.42) 7/30/2021 8/11/2021
JV - Track Indoor (B/G) (A) Erin O'Connor Winter $2,977.42) 7/30/2021 8/11/2021
JV - Track Indoor (B/G) (A) EJ Kruse Winter $2,977.42) 7/30/2021 8/11/2021
Weight Lifting (School Year) Steve Allosso 2020-2021 $4,198.92) 7/30/2021 8/11/2021
Unified Basketball (H) Kristie Kendrick Winter $1,908.60 1/4/2022
Unified Basketball (A) Liaison Nicole Walker Winter $1,145.16 1/4/2022

SPRING
Varsity - Baseball (H) Keith Leblanc Spring $4,580.64) 7/30/2021 8/11/2021
JV - Baseball (A) Richard Letelliere Spring $2,748.38) 7/30/2021 8/11/2021
FT -  Baseball (H) James Kenney Spring $2,748.38) 7/30/2021 8/11/2021
Varsity - Softball (H) Mike Fecteau Spring $4,580.64) 7/30/2021 8/11/2021
JV - Softball (A) Dan Letelliere Spring $2,748.38) 7/30/2021 8/11/2021
Varsity - Lacrosse (B) (H) Jason Martel Spring $4,962.36) 7/30/2021 8/11/2021
JV - Lacrosse (B) (A) Jeffrey Wolfahrt Spring $2,977.42) 7/30/2021 8/11/2021
Varsity - Lacrosse (G) (H) Caitlin Tremberth Spring $4,962.36) 7/30/2021 8/11/2021
JV - Lacrosse (G) (A) Kaitlin Prince Spring $2,977.42) 7/30/2021 8/11/2021
Varsity - Track Outdoor (G) (H) Chris Quint Spring $4,580.64) 7/30/2021 8/11/2021
Varsity - Track Outdoor (B) (H) EJ Kruse Spring $4,580.64) 7/30/2021 8/11/2021
JV - Track Outdoor (B/G) (A) Logan Gailitis Spring $2,748.38) 7/30/2021 8/11/2021
JV - Track Outdoor (B/G) (A) Ron Ouellette Spring $2,748.38) 7/30/2021 8/11/2021
Varsity - Tennis (B) Jeffrey Barrett Spring $2,672.04) 7/30/2021 8/11/2021
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2021-2022 Athletic Stipends Biddeford High School

FALL Coach's Name Season Stipend Nominated Approved by Board
Varsity - Tennis (G) Teri Schang Spring $2,672.04) 7/30/2021 8/11/2021

Summer Conditioning Steve Allosso 2022 $1,908.60) 7/30/2021 8/11/2021
Field Lining - Spring Shawn Descoteaux 2022 $1,500.00) 7/30/2021 8/11/2021

BHS - Co-Currucular
Annual - 2021-2022
Choral Director Wesley Raines 21-22 $2,229.00 10/12/2021 10/27/2021
Drama Director Bruce Brasier 21-22 $2,229.00 10/22/2021 10/27/2021
Instramental Director Mike Murphy 21-22 $3,343.50 10/12/2021 10/27/2021

Fall - 2021
Marching Band Director Mike Murphy 2021 $3,343.50 10/12/2021 10/27/2021
BHS Drill Instructor Brandon Johnson 2021 $2,229.00 10/12/2021 10/27/2021
BHS Color Guard Margaret Pitt 2021 $2,229.00 10/12/2021 10/27/2021
BHS Precussion Grace Murphy 2021 $2,972.00 10/12/2021 10/27/2021
BHS Tech Will Martin 2021 $1,192.00 10/12/2021 10/27/2021

Winter - 2021-2022
Marching Band Director Mike Murphy 21-22 $2,972.00 10/12/2021 10/27/2021
BHS Visual Design Brandon Johnson 21-22 $1,490.00 10/12/2021 10/27/2021
BHS Percussion Grace Murphy 21-22 $1,490.00 10/12/2021 10/27/2021
Percussion Staff - Winter Vacant 21-22
BHS Tech Will Martin 21-22 $1,192.00 10/12/2021 10/27/2021
Non-Instramental Stipends
Civil Rights Team Advisor Dave Nelson (1/4) 21-22 $278.62 10/12/2021 10/27/2021
Civil Rights Team Advisor Clarenence Holman (1/2) 21-22 $557.25 10/12/2021 10/27/2021
Civil Rights Team Advisor Jordan Seavey (1/4) 21-22 $278.62 10/12/2021 10/27/2021

Debate Team Coach Not Offered
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2021-2022 Athletic Stipends Biddeford High School

FALL Coach's Name Season Stipend Nominated Approved by Board
Interact Hanah Johnson 21-22 $1,114.50 10/12/2021 10/27/2021
Freshmen Mentor Advisor Joyce Tarpy 21-22 $1,486.00 10/12/2021 10/27/2021
Robotics Carol LePauloue 21-22 $1,114.50 10/12/2021 10/27/2021
National Honor Society Doreen Collin (1/2) 21-22 $557.25 10/12/2021 10/27/2021
National Honor Society Vicki Salo (1/2) 21-22 $557.25 10/12/2021 10/27/2021
Journalism Bruce Brasier 21-22 $1,114.50 10/12/2021 10/27/2021
Math Team Advisor James Grover 21-22 $1,114.50 10/12/2021 10/27/2021
Odyssey of the Mind Cord. Vicky Salo 21-22 $1,114.50 10/12/2021 10/27/2021
Student Council Advisor Becky Auten (1/3) 21-22 $743.00 10/12/2021 10/27/2021
Student Council Advisor Hannah Johnson (1/3) 21-22 $743.00 10/12/2021 10/27/2021
Student Council Advisor James Grover (1/3) 21-22 $743.00 10/12/2021 10/27/2021
Yearbook Advisor Heather Tremblay 21-22 $2,972.00 10/12/2021 10/27/2021
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2021-2022 stipend nominations BMS.xlsx 2021-2022 Athletic Stipends Biddeford High School

Stipend Position
FALL Coach's Name Stipend Nominated Approved by Board

Head Middle School Football Gary Pleau $6,870.96 7/30/2021 8/11/2021
Football Assistant Kelly O'Guinn $2,061.29) 7/30/2021 8/11/2021
Football Assistant Jay Demick $2,061.29) 7/30/2021 8/11/2021

Middle School Cross Country Coach Stephen True $1,908.60 8/11/2021 8/25/2021
Grade 7 Field Hockey Coach Kirsten Pelletier $2,290.32 8/11/2021 8/25/2021
Grade 8 Field Hockey Stephanie Coleman $2,290.32 8/11/2021 8/25/2021
7th Grade Boys Soccer Coach Bob Martens $2,290.32 8/11/2021 8/25/2021
8th Grade Girls Soccer Coach Sophie Manning $2,290.32 8/11/2021 8/25/2021
8th Grade Boys Soccer Coach Chris LeSieur $2,290.32 8/11/2021 8/25/2021
Middle School Volleyball Justine Bouthot $2,099.46 8/11/2021 8/25/2021
Girls Soccer Coach Grades 6 & 7 Kaitlin Babineau $2,290.32 9/9/2021 9/22/2021
Athletic Director Karl Lebreux $10,500 9/22/2021 9/22/2021

WINTER Coach's Name Stipend Nominated Approved by Board Background/Experience
Middle School Winter Cheering Co-Coach Olivia Souliere $954.30 (Stipend divided by 2) 10/18/2021 10/27/2021 Former BHS Cheerleader, current Fall Recreation coach
Middle School Winter Cheer Co-Coach Natalie Hatch $954.30 (stipend divided by 2) 10/18/2021 10/27/2021 Former BHS Cheerleader and current Biddeford Recreation Coach
Grade 7 Boys Basketball Derek Gaudreau $3,053.76 10/18/2021 10/27/2021 Former travel coach and Current BPS Employee
Boys Basketball Grade 8 Kelly O'Guinn $3,053.76 10/18/2021 10/27/2021 Volunteer coach last season and current BMS Football Assistant
Grade 7 Girls Basketball Melody Michaud $3,053.76 10/18/2021 10/27/2021 Current BMS coach
Grade 8 Girls Basketball Don Stanhope $3,053.76 10/18/2021 10/27/2021 Current BMS teacher and former coach in the Bangor School System
Third Team Boys Basketball BMS Richard Shumate $1,160.00 11/5/2021 11/10/2021 Coach from 2019 season
BMS Wrestling Head Coach Jimmy Smith $2,672.04 1/10/2022 Varsity Assistant and current middle school coach
Middle School Indoor Track Head Coach Mike Hallett $2,481.18 1/10/2022 Current Middle School coach
Middle School Indoor Track Assistant Coach Derek Gaudreau $1,488.71 1/10/2022 Ed Tech at BPS, current 7th grade basketball coach
Middle School Indoor Track Assistant Coach Katie Babineau $1,488.71 1/10/2022 BMS Intern and Girls Soccer coach
Unified Basketball Head Coach Kristy Kendrick $1,908.60 1/10/2022 Current coach for BMS/BHS and Teacher at BMS
Unified Basketball Assistant BMS Nicole Walker $1,145.16 1/10/2022 Current assistant for the middles school and the high school

8



MEMO

TO: Jeremy Ray, Superintendent
FROM: Mandy Cyr, Director of Instruction
CC: Chris Indorf, Assistant Superintendent
RE: Class Size Memo
DATE: November 17, 2021

As a response to the COVID-19 pandemic, Biddeford School Department reconfigured grade
placement in our buildings allowing students to remain in school while adhering to the guidance
from the CDC and Maine Department of Education. Our internship program, in collaboration
with our postsecondary partners, has been a success and has helped us space students and
drastically reduce elementary class sizes.

The attached documents are based on anticipated enrollments for the 2022 - 2023 school year.

Full Internship Program with 2 Additional Teachers Funded with ESSER III

● 8 Resident Intern Positions
● Additional teacher - grade 3 and grade 4
● K-4 class sizes remain 16 - 17

No Interns with 2 Additional Teachers Funded with ESSER III

● Additional teacher - grade 2 and grade 4
● Class Sizes

○ K 17/18
○ 1 17/18
○ 2 16/17
○ 3 18/19
○ 4 17/18

No Interns or Extra Teacher Positions

● Class Sizes
○ K 17/18
○ 1 17/18
○ 2 18/19
○ 3 18/19
○ 4 19
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Faculty/Staff  Survey Summary
The Future of  the BMS
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CENTRAL QUESTION

Given:
The changing demographics of our community;
That BHS is currently a 8-12 school, BMS is a 5-7 school, BIS is a 3-4 school;
That the future of the JFK school, in need of more than $10,000,000 of infrastructure investment, is uncertain
That the arc of the pandemic remains uncertain;

The question before the school committee is how to best populate buildings to:
•Maximize program opportunities for students;
•Run effectively and efficiently;
•Maximize opportunities for collaboration;
•Operate safely.

In sum, there are three options on the table at this hour:
1. Keep the 8th grade at BHS, utilizing federal funds to provide a private wing and expand CTE offerings
2.  Return 8th grade to BMS, and utilize federal funds to build a wing to create a grades 5-8 BMS to maintain 
smaller class sizes, the REE program, and to be prepared for future distancing requirements
3.  Status quo ante.  
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STAKEHOLDER FEEDBACK

PARENTS/GUARDIANS 
FEEDBACK

STUDENT

COMMUNITY/
TAXPAYER 
FEEDBACK

SCHOOL SAFETY/
PANDEMIC 

PRECAUTIONS

TEACHERS/STAFF
FEEDBACK

DISCUSSED IN 
PUBLIC 

SESSION
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STAKEHOLDER FEEDBACK

STUDENT

TEACHERS/STAFF
FEEDBACK
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SURVEY INSTRUMENT

● 174 total responses from faculty and staff, 
representing all grade levels and schools

● This is the third survey, following mixed results from 
parents (the most evenly split), students (overall, 
slightly more in favor of keeping the 8th grade at the 
Maplewood campus), and was the most definitive.  

● Today is the fourth opportunity for the public to join in 
providing feedback on this important program and 
infrastructure consideration.

Director of Instruction Mandy 
Cyr distributed an electronic 
survey via email to faculty and 
staff.  It was written by her and 
Assistant Superintendent Indorf.

Feedback from Superintendent, 
HS and 8th Grade Assistant 
Principal during development.

Response rate adequate for 
validity.
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SURVEY RESULTS - Demographics
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SURVEY RESULTS - Demographics
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SURVEY RESULTS - Demographics

18



SURVEY RESULTS - Teachers recently moved

Prefer to r
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SURVEY RESULTS - Elementary teachers on REE
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SURVEY RESULTS - Elementary teachers on REE
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SURVEY RESULTS - Silver Linings
The changes related to the pandemic have highlighted the resiliency of the faculty and its ability to change 
quickly and adapt to a new situation.

I love eating lunch with my students. (7)

Smaller class sizes are great. Cleaner classrooms and students sanitizing is also wonderful.  (124)

Technology more readily available, increase use of g.classroom so students always have access to content and 
assignments

I feel that for my program the use of google classroom and zoom has helped my population deal with anxiety 
relating to school.

Longer contact time with math students (everyday) has been fantastic and will help to improve our scores as we 
have time to make up for the deficits that the students come to us with.

I have had the opportunity to implement learning strategies via Zoom. These strategies incorporated multiple 
subjects and grade levels.

Fewer behavior issues due to relationships built with smaller classes
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SURVEY RESULTS - Editors’ Preliminary Findings

•Teachers feel students are well served by resident interns, and in current 
building configurations.

•Most teachers like the current model better than the 2019 model.

•Class size, class size, class size, class size.  

•Relationships, relationships, relationships.
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QUESTIONS?
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MEMO

TO: School Committee

FROM: Jeremy Ray, Superintendent of Schools

RE: Nursing Overview: COVID Stats

DATE: January 12, 2022

Below are charts with the total COVID positive cases, close contacts, and pooled testing results-
broken down by week and school from the start of the school year.  Following the charts are
statistics of community versus school exposure and full quarantine versus those who met one of
the exceptions and were able to remain in school.

WEEKLY TOTALS (9/3/21-1/8/22):

Dates
Positive Cases

Total
Close Contact

Total
Positive Pools

9/10/2021 2 0 0

9/17/2021 6 102 0

9/24/2021 5 48 0

10/1/2021 7 58 0

10/8/2021 5 79 1

10/15/2021 8 81 1

10/22/2021 9 76 1

10/29/2021 10 116 3

11/5/2021 6 27 0

11/12/2021 8 85 3

11/19/2021 9 86 0

11/26/2021 9 15 0

12/3/2021 17 106 5

12/10/2021 27 324 4

12/17/2021 36 340 10
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12/24/2021 28 206 0

12/31/2021 31 0 0

1/7/2022 82 341 9

TOTALS BY WEEK 305 2090 37

TOTALS BY SCHOOL (9/3/21-1/8/22):

School

Number of
Student

Positive Cases

Number of Student
Close Contact

Cases
Number of Staff
Positive Cases

Number of Staff
Close Contact

Cases

Number of
Positive

Pools

JFK 21 89 4 29 2

BPS 36 161 11 61 4

BIS 38 247 6 59 9

BMS 58 720 9 80 9

BHS/APC/COT 96 522 17 84 13

Other Depts 0 26 9 12 0

TOTALS 249 1765 56 325 37

● 305 positive cases
○ 82% identified as community exposure (251) versus school exposure (54)

● 2,090 close contacts identified
● 37 positive pools of 158 weekly pools (1330 participants)
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TO: Biddeford School Committee
FROM: Jeremy Ray, Superintendent of Schools
DATE: September 16, 2021; Updated January 8, 2022
RE: ESSER III - Budget Overview

ESSER III Award Amount: $5,225,400.00
Learning Loss Requirement(20%): $1,045,080.00

ESSER III Award $5,225,400.00

Project Amount Notes

Learning Loss -$1,055,750.00
Academic coaches, training, SEL support,
Summer School, Afterschool Programming

Support Staff -$309,970.04

Reopening Plan, Additional nursing,
administrative assistant and pool testing
support

Future Technology Upgrades -$416,000.00 Future Technology Equipment

Music Enrichment -$12,000.00 Partnership with 317 Main

Outdoor Learning Spaces -$60,000.00 Tables, Coverings, Chairs, Etc

Digital Records Upgrade -$60,000.00

Social Worker -$150.000.00 Reopening Plan

Curriculum Review -$50,000.00

Retention Project $300,000.00

Additional Staffing Hours -$94,000.00

Federal Grant Management Oversight -
Additional Audit and Management Costs and
Administrative Assistant support

Additional Classroom Space -$2,001,538.18
Possible expansion of existing classroom
space

Remaining $0.00
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