
 

City of Biddeford 
Finance Committee 

November 7, 2024 at 5:00 PM 
City Hall Council Chambers & Zoom 

 
Click to Join Zoom Meeting Online 

Or call in by phone: +1 312 626 6799  
Meeting ID:  

Passcode: 
  

1. Call to Order 

2. Approval of Minutes 

 2.a Approval of the Minutes 

3. Signing of the Expenditure Warrant 

4. Discussion/Approval 

 4.a Approval for Fire Department Interior Paint Bid and Funds 

 4.b Approval/Lease Purchase of New Rear Packer Waste Truck 

5. Other Business 

6. Adjourn 
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City of Biddeford
Finance Committee

October 15, 2024 5:00 PM Council Chambers & Zoom 

Councilor Beaupre: present
Councilor Lessard: present
Councilor LaFountain: present
Mayor Grohman: present

1. Call to order 

2. Approval of the Minutes 

Motion: Councilor Beaupre
Second: Councilor Grohman
Vote: Unanimous in favor.
Motion passed.

3. Signing of the expenditure warrant 

4. Discussion/Approval 

4.1. Approval/Purchase EMS Defibrillator Units

Fire Chief Lawrence Best presented the item, noting that it was from the most recent CIP. Councilor 
Beaupre asked how many AEDs total are in circulation and whether any buildings were missing any. 
Chief Best answered approximately 28, noting that City buildings should all have them by now. He also 
mentioned that the department is currently catching up on replacing older ones but in the future, they aim 
to put them on a more regular replacement cycle. 

Councilor Lessard asked whether the number being purchased was what was originally expected in the 
CIP request. Chief Best confirmed that not all units were expected to be replaced so the bid covered the 
amount expected requested.

Motion: Councilor Beaupre
Second: Mayor Grohman
Vote: Unanimous in favor.
Motion passed.

4.2. Approval/City Hall Renovation Project - Interior Window Trim

Chief Operating Officer Brian Phinney presented the item, noting that there was some confusion with the 
contractor and architect about whether the trim was needed and already included. The trim was 
determined to be needed but not included, so the project is planned to be awarded directly to the glass 
installer to avoid any further markup.

Councilor Lessard asked about the number of windows that needed to be trimmed. COO Phinney 
answered that it was approximately 103, which represents nearly all of them. Mayor Grohman asked 
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whether this had been taken up with the architect and COO Phinney confirmed that it had and discussions 
with the City Attorney were ongoing. 

Councilor Beaupre asked about why the funding was proposed to be taken out an expected surplus verses 
the original budget. City Manager Jim Bennett noted that the surplus is expected based on vacancies and 
agreed that the charge would go to the actual project but that the source of funds would be from the 
expected surplus. Councilor LaFountain asked whether there was a list of projects already approved to be 
funded out of the expected surplus. City Manager Bennett noted that the list was not formalized yet but 
was in progress.

Motion: Councilor Beaupre motion to change the coding to the City Hall renovation project
Second: Councilor Lessard
Vote: Unanimous in favor.
Motion passed.

Motion: Councilor Beaupre to approve the order with the change in coding to the City Hall Renovation 
project
Second: Mayor Grohman

Initial motion was just to approve the bid. Before the vote, Councilor Lessard requested an update to the 
motion to include the previous amendment to follow proper procedure which Councilor Beaupre and 
Mayor Grohman agreed to. 

Vote: Unanimous in favor.
Motion passed.

4.3 Approval/Installation of Fire Service Water Line & Separated Storm Sewer

COO Phinney presented the item. Councilor Beaupre asked whether there was an order attached and COO 
Phinney confirmed just the brief for the purposes of Finance Committee. Mayor Grohman asked about the 
source of the funding and whether the expenditure should be similarly charged to the City Hall renovation 
project. COO Phinney agreed. 

Motion: Mayor Grohman motion to recommend to Council with the change in coding to the City Hall 
renovation project
Second: Councilor Lessard

Councilor Lessard asked about a corresponding reduction in cost based on the possibility of fewer days 
being needed to complete. COO Phinney noted that the number of days would be tracked and would be 
expected to decrease the cost accordingly. Councilor LaFountain asked when the project would take place 
and what kind of disruptions could take place. COO Phinney answered that any work requiring water shut 
offs would be expected to be completed outside of normal working hours to minimize any disruptions.

Vote: Unanimous in favor.
Motion passed.

4.4 Reporting of Streamlined Purchasing Under Sec. 2-348(g) - Competitive Sealed
Bidding
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5. Other Business

City Manager Jim Bennett provided an update to Council on the status of the Berry Dunn engagement and 
provided a list of the City’s current investments, noting the relationship to the recent cash issues. He 
confirmed that the City was in a strong financial position and that accounts payable are all being sent out 
besides the County tax bill.

Councilor Lessard asked if it was policy for the finance director to be making investments without the 
consultation of the City Manager and City Manager Bennett confirmed that it was previously the practice 
and that the committee has the ability to provide guidance or a more formal investment policy. Councilor 
LaFountain recommended taking a deeper dive into the investment policy in a future meeting. 

Councilor Beaupre Motion to adjourn at 5:39 pm.
Second:  Councilor Lessard
Vote:  Unanimous in favor.

Meeting adjourned.
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Finance Committee

  
Meeting Date: November 7, 2024 
Meeting Time: 5:00 PM 
Agenda Item No: 4.a 
Item Description: Approval for Fire Department Interior Paint Bid and Funds 
Submitted By: Lawrence D. Best, Fire Chief 
  
Supporting Information/Documentation: 
BFD Central Station Interior Painting Bid Review and Recommendation 10-2024, Biddeford 
painting bid, Copia specialty services bid, G painting services bid 
  
Key Terms: 
Fire Department Interior Paint Bid- Operating Budget 
 
Executive Summary: 
Approval of this item authorizes the Interior Painting bid to be awarded to Biddeford Painting of 
Biddeford, Maine. Biddeford Painting was the lowest bid and met the requirements of the bid. 
This project helps with maintaining the Central Fire Station. 
 
Detailed Review: 
The Biddeford Fire Department requested bid proposals from qualified contractors for the 
painting of the interior of the fire station.   The request outlined specifications to be met by 
each of the contractors that best met the need for the project. The request was posted on the 
city website for 30 days and specified the date and time all bids were to be submitted no later 
than September 30th at 2:00pm. 
 
Three bids were received. The detailed information can be found below and in the attached 
bids. 
 
Results of the bids received 
 
Three (3) contractors submitted bids for the painting project. The following are the names of 
the contractors and their proposals: 
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• Copia Specialty Contractors, Inc. (Bangor Me.) - This contractor submitted one lump 
sum for the entire project after being instructed to separate the project into phases.  

1. Total $235,000.00 

  

• G Painting and Services   (Portland Me.) - The contractor broke the project into four (4) 
phases and listed the cost of each phase as follows:       

1. Phase one – $10,932.19 
2. Phase two - $9,650.34 
3. Phase three - $6,332.07 
4. Phase four - $9,815.95 

▪ Total $36,721.55 

  

• Biddeford Painting  (Biddeford Me.) - The contractor broke the project into five (5) 
phases and listed the cost of each phase as follows: 

1. Phase one - $7,937.00 
2. Phase two - $11,776.00 
3. Phase three - $10,867.00 
4. Phase four - $1,985.00 
5. Phase five - $3,466.00 

▪ Total $36,031.00 

 
The Fire Department is recommending the bid be awarded to Biddeford Painting of Biddeford, 
Maine. Biddeford Painting was the lowest bid and met the requirements of the bid. They are 
honoring the prices submitted in the bid for FY25 and FY26. It is acknowledged by the bidder 
that any funds for FY26 will need to go through the FY26 budget process and approval of the 
appropriate committees and City Council.  
 
It is the intent of the Fire Department to complete phase #1 and phase #2 of the painting 
project in FY25. The total cost for both phases is $19,713.00. Even though phase #2 is listed 
second in the bid, this phase would be the first to be accomplished and then phase #1 would be 
second and would be based on available funds in the Building Repair/Maint. Exp. account 
21141-60450.  This line carries a cost for painting of $13,500. The balance of $6,213 will come 
from department cost savings within the budget line.  If savings are not realized the second 
project will not move forward.  
 
Funding Source: 
The amount being requested is $19,713.00.  The budgeted line item for painting is $13,500 
from 21141-60450.  The balance of $6,213 will come from department cost savings within the 
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budget line.  If savings are not realized the second project will not move forward. 
 
Staff Recommendation: 
Recommendation that the bid be awarded to Biddeford Painting of Biddeford, Maine and 
approval be given to spend up to $19,713.00 in FY25 on interior painting. 
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Biddeford Fire Department Review of 
Bids for Central Fire Station Painting 

Project 

 

 

 

 

 

 

 

 
 

October 2024 
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Introduction 

 

The Biddeford Fire Department requested bid proposals from qualified contractors for the painting of 

the interior of the fire station.  The request outlined specifications to be met by each of the contractors 

that best met the need for the project. The request was posted on the city website for 30 days and 

specified the date and time all bids were to be submitted no later than September 30th at 02:00pm. 

 

Results of the bids received 

 

Three (3) contractors submitted bids for the painting project, the following are the names of the 

contactors and their proposals: 

 

• Copia Specialty Contractors, Inc. (Bangor Me.) - This contractor submitted a one lump sum for 

the entire project after being instructed to separate the project into phases.  

o Total $235,000.00 

 

• G Painting and Services   (Portland Me.) - The contractor broke the project into four (4) phases 

and listed the cost of each phase as follows:  

o Phase one – $10,932.19 

o Phase two - $9,650.34 

o Phase three - $6,332.07 

o Phase four - $9,815.95 

▪ Total $36,721.55 

 

• Biddeford Painting  (Biddeford Me.) - The contractor broke the project into five (5) phases and 

listed the cost of each phase as follows: 

o Phase one - $7,937.00 

o Phase two - $11,776.00 

o Phase three - $10,867.00 

o Phase four - $1,985.00 

o Phase five - $3,466.00 

▪ Total $36,031.00 

After reviewing all three bids, it is the recommendation that Biddeford Painting be awarded the 

contract for this project.  

 

Attached are copies of all three bids submitted. 

 

Respectfully submitted, 

 

Deputy Chief Kenneth Thorpe 
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Finance Committee

  
Meeting Date: November 7, 2024 
Meeting Time: 5:00 PM 
Agenda Item No: 4.b 
Item Description: Approval/Lease Purchase of New Rear Packer Waste Truck 
Submitted By: Jeff Demers, Public Works Director 
  
Supporting Information/Documentation: 
202401107 2024.179 Authorization - Lease Purchase of Waste Packer - ORDER, Sourcewell 
Quote - City of Biddeford ME 10-17-24, City of Biddeford MSW Collection Proposal 
  
Key Terms: 
Automated Waste Truck - a top loading waste truck capable of curbside collection of bins 
without the operator exiting the vehicle. 
Rear Packer Waste Truck - a rear loading waste truck requiring hand-loading of bins, overflow, 
and bagged leaf waste.  The vehicle also has the added capability to empty dumpsters. 
 
Executive Summary: 
The Public Works Department is requesting that Finance (and then City Council) authorize the 
lease purchase of a new rear packer waste truck to replace the 2017 Freightliner rear packer. 
 This vehicle is a spare but has been placed into full-time service due to the loss of an 
automated waste truck.  Replacement of the automated truck has been authorized by the City 
Council, but delivery is not expected until July 2025.  Delivery of a new rear packer waste truck 
is anticipated to be mid-December 2024.  The 2017 Freightliner will remain in the fleet as a 
spare until the automated truck is received.  At that time the vehicle will be sold to maintain 
the current vehicle count. 
 
Detailed Review: 
The Public Works Department is requesting that Finance (then City Council) authorize the lease 
purchase of a rear packer waste truck to replace the 2017 Freightliner rear packer currently in 
use.  This request is one fiscal year ahead of the planned request.  As you may recall, the City 
experienced the loss of its latest automated rear packer due to fire in July of this year.   The 
Council authorized the replacement of this vehicle at the October 1, 2024 regular meeting 
(Order 2024.157).  The city received an insurance settlement in the amount of $396,000 leaving 
a balance of $21,220.40.  The balance was directed to be paid out of the FY25 CIP 
appropriation.    Delivery of the vehicle is expected in July 2025.  In the absence of this 
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automated truck, Public Works has placed the 2017 Freightliner into full-time use.  This vehicle 
is currently used as a spare. 
 
The 2017 Freightliner rear packer has 11,837 hours of use and the back box is very rusted and 
leaks liquid garbage from trash collection on the roadway.   At this time, Public Works does not 
have any option but to continue to run this truck. Staff did reach out to Casella for a quote to 
do the daily run if needed.   The service is an estimated $3,500.00 per day or $69,327.25 per 
month. Please see the attached document labeled Casella.  
  
The absence of the automated truck and reliance on the 2017 Freightliner leaves waste 
collection operations with no redundancy. Having no spare truck in case of a breakdown or for 
additional help with collection during heavy load days, for instance, holidays, etc., causes the 
need for double runs on any given day. This accelerates wear on the 2017 Freightliner rear 
packer and also causes delays in collection times. Staff had planned to ask the City Council to 
replace the 2017 Freightliner as part of the 2025/2026 budget process, but thought it would be 
in the best interest of the city to request this waste truck early to avoid any unforeseen issues 
as best we can. If the lease purchase is authorized, Public Works can expect delivery mid-
December 2024 if the order is placed this week. The date will move based on the actual order 
date.  The discrepancy between delivery dates of the rear packer and the automated truck is 
due to the complexity of the automated vehicle.  Public Works recommends having a rear 
packer in the fleet otherwise the City will no longer have the ability to empty dumpsters or 
perform bagged leaf collection. The rear packer is designed for this type of activity. 
 
 Operational issues aside, staff also looked at a new automated third truck; both diesel and 
electric. Electric is estimated at $750,000 without charging station. Staff does not have quotes 
at the time of this document being prepared for diesel. Quotes should be available at the time 
of the meeting. 
  
 If the lease purchase is authorized Public Works anticipates the rear packer to cost 
approximately $304,420.   The estimated monthly payment for a 7-year lease would be 
approximately $4,161 at 4% interest. The lease terms would be negotiated to obtain the best 
rate possible. 
 
Once the new rear packer arrives, if authorized, Public Works will return the 2017 Freightliner 
rear packer to spare status.  Once the new automated waste truck arrives in July the 2017 
Freightliner rear packer will be sold maintaining the fleet at the current number of three (3) 
vehicles. 
If the lease purchase is not authorized, the 2017 Freightliner will remain in use full-time until 
the new automated truck arrives in July and will remain in the fleet as a spare until removed or 
replaced.  If the 2017 Freightliner should break or is otherwise required to be taken out of 
service the City would likely need to contract with Casella for some duration in order to 
continue to service the community. 
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Funding Source: 
Public Works requests authorization for the lease purchase of a rear packer waste truck in the 
amount of $304.420.  This results in a monthly lease of approximately $4,161/month for a 7-
year lease at 4% interest.  The 2017 Freightliner rear packer would be sold once the new rear 
packer arrives. 
 
Staff Recommendation: 
Staff recommends the purchase of a new rear packer waste truck to replace the existing 2017 
Freightliner rear packer. Public Works is currently down one waste truck until July 2025. Staff 
will be available for any questions. 
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2024.179 IN BOARD OF CITY COUNCIL…November 7, 2024
BE IT ORDERED, that the City Manager be authorized to purchase one (1) Peterbilt Leach 2R-III series 
waste truck as per price estimate dated 10/21/2024 from Sanitary equipment Co. Inc., an Authorized 
Representative for Labrie and may pay the Vendor an amount not to exceed $304,419.02 for the Equipment 
as follows:

1. The City of Biddeford expects to incur debt to reimburse expenditures to pay the cost of the 
Equipment.

2. The City of Biddeford reasonably expects that the maximum principal amount of the debt, including 
for reimbursement purposes, is $304,419.02 

3. The City Manager, on behalf of the City of Biddeford, is authorized to enter into a lease purchase, 
loan or other financing agreement for the Equipment provided that (a) the principal amount of such 
agreement will not exceed $304,419.02, (b) the term of such agreement will not exceed one hundred 
and twenty (120) months and (c) any obligation of the City of Biddeford to make lease or loan 
payments pursuant to such agreement is subject to annual appropriation by the City Council of the 
City of Biddeford;

4. The City Manager is authorized to advance money from the General Fund of the City for payment 
of the costs of the Equipment; and

5. The City Manager, on behalf of the City of Biddeford, is authorized to negotiate, enter into, execute, 
deliver and cause to be performed, and to approve, any and all agreements, instruments, certificates 
and other documents, and to grant security interests in the Equipment, upon such terms, conditions, 
limitations and undertakings, which the City Manager determines are necessary and proper for the 
acquisition and financing of the Equipment, provided that any lease purchase, loan or other 
financing agreement will be countersigned by both the Mayor and the Treasurer of the City of 
Biddeford. Without limiting the foregoing, the City Manager, on behalf of the City of Biddeford, 
in connection with the acquisition of the Equipment, is authorized to sell, transfer, trade in or 
otherwise dispose of any equipment, which the City Manager determines is no longer useful to the 
City of Biddeford.

NOTE: The Finance Committee will review this item on November 7, 2024. The lease-purchase of this 
item is not included in the FY25 Budget.  Any cash requirements will come from operational savings during 
the FY25 Budget year.
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      Bid Form # 2025BREV0         Date: 10/21/24

175-B Route Marie-Victorin 
Lévis, Quebec 
G7A 2T3 
1-800-463-6638 
fax: 418-831-5255    Contract #091219-LEG 

Client: Sanitary Equipment Co., Inc. 
Contact: Sean Murphy
Address: 25 Industry Drive 

West Haven, CT 06516 
Phone/Fax: 203-933-9599 / 203-933-4271
Distributor: Sanitary Equipment Co., Inc. 

Shipping address if different from above: 
Chassis delivery: 

User: Biddeford, ME City of – AURH (21653A Rev3) 
Contact: Joe Lovejoy - Jerry Court 
Address: 371 Hill Street 

Biddeford, ME 04005 
Phone/Fax: 207-282-1579 / 207-286-9395
Price List:  2025-A

Picked up by Sanitary Equipment 
Canada: 175-B route Marie-Victorin, Lévis, QC, Canada G7A 2T3 

DESCRIPTION Price 

Model: Leach 2R-III Capacity: 25yrd $97,930.00
Chassis MFR: 
Engine:  Model: 548 Axle: 6 x 4 
Transmission: Cab: Conventional Aux. Axle: No 
Driving config at del.: 

Peterbilt
 PX-9, 300HP 
3000 RDS Series 
LH drive only 

See below 

Chassis Dealer: S/N: 
Contact Email: 

Peterbilt of Atlanta
jusher@peteatlanta.com WD #: 

Other: Availability: 
Cab color: Initials: 
Body color: 
Chassis color: 

White
Omaha Orange 

 Factory black Paint scheme: Match cab: NO 
Cart type: Cart make: Capacity: 
Position:  Size: 
Additional manuals: 0 
Cans and Tippers: 

 Perkins D6220 - 27K (2) American style
Hopper Area: 

 Hydraulics:

Accessories:

 Camera:

Lighting: 

Warranty: 

Chromium Carbide Packer Shoes and Rails
Packer Controls on Curbside

JIC Hyd. Hoses w/Nylon Protective Sleeves

Muncie Hotshift PTO w/Overspeed Protection

Denison Single T6D Hyd. Pump

Hyd. Tank Mounted In Body

Broom & Shovel Holders 

(2) Standard Riding Steps & Standard TG Seal

1/4" Hardox 450 Ramp Liners

12v Standard Electrical System - No Modules

Single Rear Camera System w/Heater & Shutter

Safety Vision 7" Color Monitor - Center Mounted

LED Backup Lights Above Hopper Centered

LED Hopper Work Light

(4) Oval Amber Strobes Front & Rear of Body

(1) Strobe Beacon Streetside w/Gaurding

Body Painted to Match Biddeford Units

1 Year Standard Warranty

$15,340

$590

$390

$1,910

$3080  

$1,480 

$890

$410 

 

$660

$2,570
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Notes: 
Also INCLUDED in price (Supply by Sanitary Equip.): 
* 
Transport to City of Biddeford, ME from Labrie Quebec 
NET: $6,000.00 USD 
* 
Pre-Delivery Inspection 
NET: $500.00USD
*
Complete Reeving Winch Install with Controls, Latch 
and Ears.

_____________________________________________________ 
Labrie Rep./Francois Leblond 

Terms Body: Net 30 days 
Chassis (If applicable): Net on delivery for release of MSO 

Weight Distribution  Quotes and pricing are subject to changes pending on WD analysis which can alter specs. Upon receipt of PO and 
chassis specs WD will be conducted and confirmation of acceptance will be issued. 

Delivery To be confirmed 

Taxes Not included 

Disclaimer It is the quoting distributor’s responsibility to verify the accuracy of this quote versus the specification for the body 
and chassis. 

Labrie Environmental Group will not be responsible for any price differential between this quotation and  
what is required by the provided specifications. Interest fees on past due account of 1.5% per month (18% annual). 
Price list subject to change at all times due to the steel price index. 

Labrie Environmental Group (LEG) does not accept floorplan charges, back charges, liquidated damages or third-party 
claims for any reason or cause, whether expressed or implied by specifications or other form of communication,  
including purchase order terms and conditions unless approved in writing by CEO or CFO at time of quotation. 

Labrie Environmental Group (LEG) and/or seller shall not be responsible for any failure to perform, or delay in 
performance of, its obligations resulting from the COVID-19 pandemic or any future epidemic. 

Total (body, Chassis) $303,999.00
-2% Discount $6,079.98

Sub Total 
PDI $500.00 
Freight $6,000.00 

Total net $304,419.02

FOB Biddeford, ME Included 
Fuel surcharge $0.00 
Total net (unit) $304,419.02

Number of units 1
Grand Subtotal $304,419.02

Grand Total $304,419.02
Currency USD ($) 

$297,919.02
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July 5, 2024

City of Biddeford
Jeff Demers, Director of Public Works
Rocco DeLuca, Solid Waste Supervisor
371 Hill Street
Biddeford, ME 04005

Proposal for the Collection of Municipal Solid Waste- City of Biddeford

Dear Jeff and Rocco, 

Pine Tree Waste, Inc, and wholly owned subsidiary of Casella Waste Systems Inc, (“Casella”)
is pleased to provide the City of Biddeford (“City”) with a price proposal for the curbside
collection of municipal solid waste. As the leading resource management company in the
Northeast, we have nearly five decades of experience in collecting, hauling, and processing
services, as such, we believe Casella is the most qualified partner to meet the City’s material
management needs.

In conjunction with Casella’s longstanding environmental service expertise, Casella recovers
over one million tons of recyclables and organic residuals for beneficial use each year. We
are committed to working collaboratively with the City’s to meet its goals; both
environmentally and economically. We are committed to building a diverse workforce that
is passionate about serving our customers, adhering to the highest ethical standards,
complying with all state and federal regulations, all the while improving our communities
and environment.

In addition to solid waste and recycling services, we often deploy education and other
value-added services such as mattress recycling and new technology to our customers, as
desired. Our proposal outlines the pricing for collection of municipal solid waste for a term
of 5 years. 

We feel that this proposal reflects our strong desire to continue our esteemed partnership.
If at any time you have any questions, please feel free to reach me at (207) 604-4522.

Sincerely, 

Chris McHale
Market Area Manager
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Curbside Collection Services for Municipal Solid Waste

The City of Biddeford will continue to be serviced by our local hauling division
located at 87 Pleasant Hill Rd, Scarborough, ME where our administrative offices and
fleet vehicles are dispatched. Casella is fully equipped to provide and maintain
equipment to service the City of Biddeford in addition to being fully qualified and
licensed in accordance with all applicable Federal, State, and local laws. Our trucks
are routinely serviced and inspected. 

CITY OF BIDDEFORD

2Pine Tree Waste, Inc.

Scope of Services

Disposal 
All Municipal Solid Waste collected locally will be delivered to Casella’s Westbrook
Transfer station under the existing agreement. 

Equipment
Casella would purchase two new Automated Side Load trucks to be able to collect
the the City of Biddeford’s MSW. Casella’s short term solution is to rent two ASL
trucks to be able to perform automated collection of MSW for the first two years, or
until the new equipment arrives. 

Chris McHale: Market Area Manager
Will provide general oversight for all aspects of this contract
and ensure all of Gorham’s expectations are exceeded by
Casella. 

Daniel Coombs: Operations Manager
Will provide direct operational management for all day-to-day
hauling, operation, equipment, and maintenance service needs. 

Chris Kanca: Operations Manager
Will provide direct operational management for all day-to-day
hauling, operation, equipment, and maintenance service needs. 

Talya Bent: Municipal Account Manager
Will serve as a primary point of contact for the contract and
will ensure Casella fulfills the needs and goal objective set
fourth by the partnership. 

Our Team
Our local team takes pride in the service we deliver to our municipal customers. The City
of Biddeford’s Public Works Department and Officials will have a direct line to our local
operations team to ensure any daily service issues are resolved promptly. Casella will have
the following resources overseeing the contract and supporting the City’s needs:

 christopher.mchale@casella.com
 (207) 604-4522

talya.bent@casella.com
(603) 327-9098

christopher.kanca@casella.com
(207) 572-0788

daniel.coombs@casella.com
(207) 387-3711
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CITY OF BIDDEFORD

3Pine Tree Waste, Inc.

Price Proposal: Year 1

Curbside Collection of MSW:                                $69,327.25 per month

Proposal Terms

Pricing included in this proposal is valid for 90 days from submission date.1.
The term of this agreement is for five (5) years. Casella will need to hire additional
drivers to perform MSW collection in Biddeford. Start date to be mutually agreed upon
by Casella and the City. 

2.

 Due to the currently backlog of trucks, Casella will use rental trucks for the first two
years of the agreement, or until the new automated trucks arrive. 

3.

Fee will be increased annually on the anniversary of each year of the Term by a
percentage equal to the greater of (a) 5.0% or (b) the year-over-year percentage
change in the Consumer Price Index for Garbage and Trash Collection. Consumer Price
Index increases for Garbage and Trash Collection will be based on the previous 12-
month average. Reference is made to: https://www.bls.gov/news.release/cpi.t02.htm 

4.

 Mutually Agreeable Fuel Surcharge: Contractor may assess a fee (the “Fuel Adjustor”)
on a monthly basis to cover increases in Contractor’s costs caused by increases in the
cost of diesel fuel over a floor price of $4.25 per gallon (the “Floor Price”) based on the
listed average price for diesel fuel for the month of service, as set forth on the EIA Retail
On Highway Diesel Prices index for New England PADD 1A (the “Index”) or a successor
index. Each month Contractor will assess a Fuel Adjustor whenever the average monthly
Index fuel price listed for the month of service (the “Service Month Index Price”)
exceeds the Floor Price.” The Service Month Index Price can be located on the internet
at the following web site: http://www.eia.gov/petroleum/gasdiesel/ and is listed in the
spreadsheet link titled “full history”. The Fuel Adjustor will be made according to the
following formula: 

5.

     
                ((Service Month Index Price-4.25)/4.25) (10.1%) (Monthly Fee) = Fuel Adjustor
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