
 

City of Biddeford 
JFK-Re-Use 

November 6, 2024 at 5:00 PM 
City Hall Council Chambers & Zoom 

 
Click to Join Zoom Meeting Online 

Or call in by phone: +1 312 626 6799  
Meeting ID: 936 3843 8948 

Passcode: 040197 
  

1. Pledge of Allegiance 

2. Approval of Minutes 

 2.a Approval of August 28, 2024 Minutes 

3. New Business 

 3.a Review of Draft Recommendation Summary 

4. Old Business 

5. Adjourn 
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City of Biddeford, Maine
John F. Kennedy School Building Re-Use Committee

Draft Final Recommendations (Nov 6, 2024)

1. The site should be considered as part of the recreational space along the West Street 
corridor.  It also should be considered the link to the educational complex on Hill Street.

2. Maintain parking that will be available to support the athletic fields on West Street 
(Waterhouse field and St. Louis fields I & II).  Approximately 85 spaces are currently 
available during non-school hours.

3. Move the Community Center operations to JFK by constructing a building (estimated 
size of 45,000 square feet) designed for those purposes.  While demolition of the existing 
building is anticipated, no work has been done to see if any of the existing building could 
be rehabbed and incorporated into the new construction.  Using a rough estimate of $325 
to $375 per sq. ft. construction cost, the estimate for the building alone would be 
$14,625,000 to $16,875,000.

a. All existing services/uses of the community center would be incorporated into the 
new design.

4. Redevelop the existing Community Center into housing with a strong recommendation of 
affordable housing, if obtainable.

5. Beyond the relocation of the Community Center operations to the site, the balance of the 
site should be developed as outdoor active recreational area.  Some of the recommended 
improvements are (the committee has not discussed making any formal 
recommendations, should you?):  

a. Featured splash pad
b. Destination playground
c. Pickle ball courts
d. Destination skate park (the committee has not discussed this; do you want to 

consider this given the most recent developments with the Rotary Park skate 
park?)

e. Others?
6. Depending on the available land on the site, the community may want to consider some 

limited housing that focuses on lower wage earners with the school and city workforce, 
with some focusing on starting teachers.  

New Items Since Last Meeting

a. Continue the use of the Little League facility as it exists today.
b. Incorporate a daycare facility into the building with a potential to serve school/city 

employees as a priority to assist in recruitment.
c. Move only the core recreational programs from the community center to JFK (reduces 

footprint needed).  The rough estimate of the core recreational programs square foot 
space needed would be 22,500.  It would reduce the estimated construction cost in half 
($7,312,500 to $8,437,500).  
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d. Keep the community group services at the newly reimagined community center that 
would also include conversion of space into housing.  
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