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City of Biddeford
Finance Committee

February 04, 2020 5:00 PM Council Chambers

1. Call to order 
2. Approval of the Minutes 

2.1. Finance Committee Meeting Minutes...January 21, 2020
1-21-2020 Finance Committee Minutes.rtf

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Authorization/Purchase of Ford Hook-Lift Truck for Public Works
02-04-2020 Hook-Lift Truck-BRIEF.docx
02-04-2020 Hook-Lift Truck Purchase-ORDER.docx
02-04-2020 Hook-Lift Truck-MEMO.doc

4.2. Authorization of Financing of the Ice Arena Debt
02-04-2020 Ice Arena Debt Authorization.docx
02-04-2020 City of Biddeford - Term Sheet - 01242020.pdf

4.3. Finance Committee Work Plan for 2020
02-04-2020 Finance Committee Work Plan for 2020.docx
02-04-2020 Finance Committee - Work Plan 2020.docx

5. Other Business 
5.1. Audit Questions

6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

January 21, 2020

The meeting was called to order at 5:00 p.m. by the Chair, Councilor John McCurry.

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Stephen St. 
Cyr, Councilor Mike Ready, City Manager James Bennett, Finance Director Cheryl Fournier, and 
City Clerk Carmen Morris.

Adjustment to the Agenda
No adjustments to the agenda.

Approval of Minutes of January 7, 2020.
Motion by Councilor Ready to approve the minutes as printed, seconded by Councilor St. Cyr.

Vote: unanimous.
Motion carried 4-0.

The expenditure warrant was available for review and signature. 

Discussion/Approval

Authorization/Appropriation of Funds for Summer Weekly Music Events in Mechanics 
Park
Motion by Councilor Ready to recommend the appropriation of funds for the Summer Weekly 
Music Events in Mechanics Park, seconded by Councilor St. Cyr.

Discussion:  Councilor Ready asked about the private sponsorship.  Councilor McCurry noted 
it is not the same, this is brought forward by Councilor Lessard to have another night of music in 
the Park.  Councilor St. Cyr noted there is other money and is not in support it coming out of the  
Contingency Fund.

City Manager, Jim Bennett, explained the item noting this would be an augmentation to do a 
similar approach to what the City did with the flowers.  He recommended they treat this the 
same way they treated the money for the intern and the summer help and not authorize the 
money to be spent.  Authorize it to go into a Reserve Account.

Vote: all opposed.
Motion failed.

Sewer Rates Discussion/Presentation
Finance Director, Cheryl Fournier, gave a presentation with a little history on how the City got to 
the sewer rates and wanted to discuss now on the process and roll it the Council to make a 
decision.  For about 10 years we were not meeting the budget expectations due to the double 
counting of the units for backouts, which was one of the biggest pieces.  Wastewater owes the 
General Fund about $2.6 million down about $600,000.00 from FY18 which is a positive trend.  

2



We did a 7.5% increase in the FY2020 budget.  We discussed we would need a total of 12% and 
do it in a 2 year period.  The intern did a lot of the auditing over the summer.  Cheryl went over 
how many residential and commercial properties are connected to our sewer system, noting that 
changes every day.  Some are billed quarterly and others are monthly.  The monthly are mostly 
commercial properties.  The rate increases on average about .5 to 2% increase every year in 
usage.  She did only a .5 and noted we might be above .5 this year.  Commercial rates are about 
12% higher than residential rates.  We estimated we needed $170,000.00 worth of addition 
revenue in this FY2020 budget.  One big question was the multi-units, only 18 of the 2,284 
multi-units are considered commercial the rest are residential rates.  The usage of residential 
units is higher and we don’t know why (20 to 24 % more).  With the increases it keeps the 
residential multi-units at 5% below the commercial rate. The average increase to a single-family 
home is approximately $7.84 a year.  

The Committee discussed what revenue would come back to the City.  Cheryl explained 
revenue is estimated at just over $3.9 million and we are working on expenses right now.  She 
feels comfortable we will meet our current budget which is a plus.  

The Finance Committee requested a formal fee structure be put together and brought back to the 
Committee for consideration before going to Council.  The City Manager wanted to double 
check because some may require new categories being created beyond what the Water Company 
has.  They will report at the next meeting.  Cheryl would like to start working with the Water 
Company for it to be implemented on whatever date they decide on.  

Other Business
Discussion Options for Financial Statements
Finance Director, Cheryl Fournier, explained the delay in getting the monthly financials out is 
getting the information from the School Department.  She suggested putting together a shorter 
financial report which would not include the School Department Financials.  This would allow 
the Committee to focus on the City Financials, which is what they have control over.

The Committee is concerned that they get only part of the City’s Financial information.  But Jim 
explained their legal role concerned with the School Budget.  That is all controlled by the 
School Committee.. 

Councilor Ready would still like to see the data from the School Department every month, he 
agrees that the City Financial should not be held up.

Motion to adjourn made by Councilor Ready, seconded by Councilor St. Cyr.

Vote:  unanimous.  
Motion carried 4-0.
Adjourned at 5:40 p.m.
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City Council

Meeting Date: February 4, 2020
Meeting Time: 6:00 PM

Agenda Item No: 2020.10
Item Description: Approval to purchase a truck

Submitted by: Carl Marcotte

Supporting Information/Documentation:

Bid tabulation attached

Key Terms:

NA

Executive Summary:

Approval to purchase the low bid hook lift truck that meets specification 

Detailed Review:

Received 3 bids to replace a 1988 Chevy 6500 dump truck the exact mileage is not available 
because odometer has been changed.

Funding Source:

FY/20 CIP 21204-60603 (This is budgeted as a lease)

Staff Recommendation:

Staff recommends the low bid that meets specification from Arundel Ford
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2020.10     IN BOARD OF CITY COUNCIL...FEBUARY 4, 2020
BE IT ORDERED, that the City Manager be authorized to purchase one (1) 2021 Ford F-650 (the 
“Equipment”) from Arundel Ford (the “Vendor”) and may pay the Vendor an amount not to exceed 
$100,527.00 (before discounts valued at $3,000.00) for the Equipment as follows:  

1. The City of Biddeford expects to incur debt to reimburse expenditures to pay the cost of the 
Equipment;

2. The City of Biddeford reasonably expects that the maximum principal amount of the debt, including 
for reimbursement purposes, is $100,527.00;

3. The City Manager, on behalf of the City of Biddeford, is authorized to enter into a lease purchase, 
loan or other financing agreement for the Equipment provided that (a) the principal amount of such 
agreement will not exceed $100,527.00, (b) the term of such agreement will not exceed one hundred 
and twenty (120) months and (c) any obligation of the City of Biddeford to make lease or loan 
payments pursuant to such agreement is subject to annual appropriation by the City Council of the 
City of Biddeford;

4. The City Manager is authorized to advance money from the General Fund of the City for payment 
of the costs of the Equipment; and

5. The City Manager, on behalf of the City of Biddeford, is authorized to negotiate, enter into, execute, 
deliver and cause to be performed, and to approve, any and all agreements, instruments, certificates 
and other documents, and to grant security interests in the Equipment, upon such terms, conditions, 
limitations and undertakings, which the City Manager determines are necessary and proper for the 
acquisition and financing of the Equipment, provided that any lease purchase, loan or other 
financing agreement will be countersigned by both the Mayor and the Treasurer of the City of 
Biddeford.  Without limiting the foregoing, the City Manager, on behalf of the City of Biddeford, 
in connection with the acquisition of the Equipment, is authorized to sell, transfer, trade in or 
otherwise dispose of any equipment, which the City Manager determines is no longer useful to the 
City of Biddeford.

NOTE:  The Finance Committee will review this item on February 4, 2020 and vote to recommend it to 
the City Council for approval. The purchase of this Hook lift truck is included in the FY/20 budget line 
21204-60603 as a lease.

5



Bid Opening for a Single Axle Hook Lift Truck

Present: Carl Marcotte – Public Works Mike Bean - Freightliner
Kara Cote – Public Works Dan Campbell - Hews

            Bids were opened at the Public Works Department on January 23, 2020 at 11:00am. Staff is 
recommending the low bid that meets specification from Arundel Ford with trade in the amount of 
$97,527.00. The trade is a 1988 Chevrolet 6500 dump truck the odometer has been changed twice so 
we don’t have the exact mileage. This truck was approved in the FY/20 CIP budget line 21204-60603.

Arundel Ford 2021 F-650 $100,527.00
Trade-in $3,000.00
Total: $97,527.00

O’Connor 2020 Chevrolet Silverado $89,842.00        Does not meet specification
Trade-in $5,088.00
Total: $84,754.00

Freightliner Freightliner M2106 $108,882.00
Trade-in $2,500.00
Total: $106,382.00
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Finance Committee

Meeting Date: February 4, 2020
Meeting Time: 5:00 pm

Agenda Item No: 4.2
Item Description: Ice Arena Debt Authorization

Submitted by: Cheryl Fournier, Finance Director

Supporting Information/Documentation:

Biddeford Savings Bank Bid

Key Terms:

Refrigeration system – the compressor and components that creates the ice

Junior loan – similar to a second mortgage

Executive Summary:

On November 20, 2018, order 2018.135 was passed to purchase a new refrigeration system 
for $350,000 and to complete the loan.  Due to the City owning the building the Ice Arena is 
not able to get a loan on their own.  The City is getting the loan, and the Ice Arena will be 
making monthly payments to reimburse the City according to their management agreement
also passed on November 20, 2018, order 2018.134.  During the off season, the new 
refrigeration system was installed and has been functioning for this current season.  The 
final bill is about ready to be paid to finalize the installation of the system.  

Detailed Review:

The reason that there is only one bidder is due to it being a junior loan. The interest rates 
were not favorable to complete a refinancing of the current loan (current percentage 
3.25%).  The bond council, James Saffian, agrees that the interest savings would not 
materialize to outweigh the additional closing costs to refinance the current loan.  Going as a 
junior loan will decrease the closing costs.  Biddeford Savings Bank is the holder of the 
current loan on the Ice Arena (done in 2010).  

Funding Source:

Please authorize the City to attain the loan through Biddeford Savings Bank, which is a 20 
year loan with 4.1% interest.  The annual payments are $25,000, with a balloon payment the 
last year of the loan.  

Staff Recommendation:

The staff recommends to approve.
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Finance Committee

Meeting Date: February 4, 2020
Meeting Time: 5:00 pm

Agenda Item No: 4.3
Item Description: Finance Committee Work Plan

Submitted by: Cheryl Fournier, Finance Director

Supporting Information/Documentation:

Work Plan for 20202

Key Terms:

N/A

Executive Summary:

The Finance Committee Chair, City Manager, and Finance Director met to discuss the 
upcoming work plan for the Finance Committee.

Detailed Review:

Attached is the work plan

Funding Source:

None

Staff Recommendation:

The staff recommends to approve.
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January 23, 2020

Finance Committee

Work Plan for 2020

The following is a listing of items on the Finance Committee’s work plan for 2020

1. Bond Rating – to continue work toward increasing our bond rating
2. Leasing – should the City continue the current leasing practice of vehicles/equipment or should 

we be getting closer to paying cash for more items
3. Wastewater rates – does the continue the current rate structure or a new rate structure, for 

example multiunit buildings
4. 5 year financial modeling – to update and enhance the financial modeling done in the past
5. Transportation – what are the costs and needs of transportation within the City.  
6. Financials – creating a summary set of financials to be used during a non-quarter ending month 

to allow for the Finance Committee to get information sooner
7. Procedures – to make sure departments are following the procurement policies
8. Ordinance – rewrite the section called City Auditor 
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