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City of Biddeford
Finance Committee

February 06, 2018 5:30 PM Council Chambers

1. Call to order 
2. Approval of the Minutes 

2.1. January 16, 2018 Finance Committee Minutes
1-16-2018 Finance Committee Minutes.rtf

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Ice Arena Revenue Bond - Compressor 
2-06-2018 FAME Application Fee.docx
2-06-2018 Ice Arena Compressor-MEMO.pdf
2-06-2018 Ice Arena Budget.pdf

4.2. Award of Core Switching Upgrade Project
Finance Briefing Memo - Core Switching Upgrade
Core Switching Upgrade Bid - Systems Engineering
Core Switching Upgrade Bid - CMC Technology

5. Other Business 
5.1. December 2017 Financials 

2-06-2018 Financials Dec 2017.pdf
6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

January 16, 2018

The meeting was called to order at 5:00 pm by Councilor Steven St. Cyr. 

Present: Mayor Alan Casavant, Councilor Steven St. Cyr, Councilor Mike Ready, City Manager 
Jim Bennett, Finance Director Cheryl Fournier, and City Clerk Carmen Morris.

Excused:  Chair, Council President John McCurry. 

Adjustment to the Agenda
Remove Discussion of Audit Management Letter.

Approval of Minutes
Motion by Councilor Ready to approve the Minutes of January 2, 2018, seconded by Mayor 
Casavant.
Vote:  unanimous.
Motion carried 3-0.

The expenditure warrant was available for review and signature.

Discussion/Approval

Wayfinding Signage for Robert G. Dodge and Alfred Road Business Parks
Motion by Councilor Ready to recommend the expenditure for wayfinding signage for the 
Robert G. Dodge and Alfred Road Business Parks, seconded by Mayor Casavant.

Economic Development Coordinator, Brad Favreau, gave an overview.  The recommendation is 
to go with Bailey Signs of Westbrook, Maine, funds coming from the Industrial Park Fund.

Motion by Councilor Ready to split the vote into two pieces and first consider the entrance signs 
to both parks (1 & 3), seconded by Mayor Casavant.
Vote:  unanimous.
Motion carried 3-0.

Motion by Councilor Ready to table the recommendation of wayfinding signs 2,4,5, and 6 and 
send to the Economic Improvement Commission so they may review and come back with a 
package for all the City's business parks, seconded by Mayor Casavant.
Vote:  unanimous.
Motion carried 3-0.

Approval of Extension of Kenneally & Company Contract for Marketing and Advertising
Motion by Councilor Ready to recommend the expenditure for a contract with Kenneally & 
Company for marketing and advertising, seconded by Mayor Casavant.
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The item was presented by Economic Development Director, Matthew Eddy.

Vote:  unanimous.
Motion carried 3-0.

Audit Management Letter Discussion
Removed from the agenda.

Other Business
No other business

Motion to adjourn made by Councilor Ready, seconded by Mayor Casavant.
Vote:  unanimous.
Motion carried 3-0.
Adjourned at 5:19 pm.
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City of Biddeford
Finance Department - (207) 284-9333

205 Main Street, P O Box 586
                                                                       Biddeford, ME  04005

Cheryl Fournier, Finance Director                           Fax (207) 571-0667

January 31, 2018

To:  Finance Committee

From:  Cheryl Fournier, Finance Director

Re:  Ice Arena Revenue Bond

The Ice Arena has come to the City to look at creating a revenue bond to pay for a new compressor to 
allow for them to continue to make ice.  See your FY2019 CIP Program, page IA-02 Refrigeration Plant for 
more additional information regarding the need for the new system.

The beginning stages of requesting rates appears to be between 2.87%-3.03%, this is also lower than our 
current revenue bond with is at 3.25%.  It appears to be a savings if we also add in the current revenue 
bond to be refinanced during this process.  We will need to complete a formal bid to get final percentages.  

Due to our charter it does not authorize the City to enter into a revenue bond; however, the state statute 
of Title 10, Chapter 110, Sub-chapter 4 (FAME’s Municipal Securities Approval Program) does allow the 
City to complete the funding.  The Ice Arena funding in 2010 was completed using the same process. 

FAME’s fees will be an application fee of $5,000, and a 20bp issuance fee of a minimum of $5,000 for a 
total of $10,000.  Please approve the costs of applying for the FAME’s issuance of the Certificate of 
Approval.  

The Council will then need to approve the bond prior to its issuance after FAME’s approval.
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City of Biddeford 
Finance Department - (207) 284-9333 

205 Main Street, P O Box 586 
                                                                       Biddeford, ME  04005 

Cheryl Fournier, Finance Director                           Fax (207) 571-0667 
 
 
 
November 15, 2017 
 
To the Finance Committee: 
 
The Ice Arena is a city owned property.  The current refrigeration plant that makes the ice is 40 years old 
and is a freon (R22) system.  One of the four compressors is not working, and with the age of the other 
compressors the worry is that other compressors will be stop working soon.   The cost of repairing the 
compressors  isn’t  the  largest  expense,  it  is  the  replacement  of  the  R22  chemical  lost  during  repair.  
Another piece of the concerns is that the chemical R22 is being discontinued shortly, which is making the 
decision to replace the system necessary.   
 
Jim asked me to determine the feasibility of a new Revenue Obligation for the Ice Arena.  It would be a 
very tight budget, but it is doable.   Some changes may need to be made to make the funding possible.  
Interest rates could be a factor, since the current Revenue Obligation from 2010 is at 3.25%.  We should 
determine if refunding the 2010 obligation for a lower rate is possible.   
 
One of the major positives that will be happen with a new plant, is the energy savings of $11,200 annually.  
That is a major savings that will help offset the new funding. 
 
Items included in the packet: 

A. Exhibit A – CIP FY2019, AI‐02  
B. Exhibit B – Energy Savings Analysis 
C. Exhibit C – Current Amortization of the current Revenue Obligation 
D. Exhibit D – Estimate of the new monies 20 year amortization 
E. Exhibit E – Estimated Cash Flow 

 
Please give the Ice Arena permission to proceed to the next step of securing funding that will meet the 
Ice Arena budget for this project.  The new funding will return at a later date for approval.   
 
Sincerely, 
 
 
 
Cheryl Fournier 
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Exhibit A 

FY2019 BIDDEFORD CAPITAL IMPROVEMENT PROGRAM 
Project Description Form 

DEPARTMENT:    Ice Arena PROGRAM:  Refrigeration Plant 

Est. Total Cost:   $350,000       

Estimated Cost  
FY2019:                   $350,000 

 
Estimated Cost 
FY2020-2023:          $ 

City Share 
FY2019:                   $350,000 

City Share 
FY2020-2023:          $ 

 
1. Description of Project:     Refrigeration Plant

2. Need for and impact of Project:        The age of the current system is over 40 years old, and a new 
plant will have energy efficiencies that will offset some of the cost. 
3. Consistency with the adopted plans or other related planning documents:      

4. Years previously on the BIDDCIP; funding received in each of the past five (5) years (if            
applicable):   FY2014- $; FY2015 - $; FY2016 - $; FY2017 - $; FY2018 - $ 

5. New personnel, equipment, or supplies required:       Replacing the existing system 

6. How project originated and how cost estimates were obtained:      By recommendation from 
Miller Refrigeration.  Then went out and received 3 bids from contractors in the industry. 

7. Any related department or City Projects:       

8. Financing possibilities or potential grants:      Revenue Bond 
9.  Justification of timing of project and segments (if applicable):  Project needs to start April 2018 
to have everything ready to be ready to make ice for August 1st.  The chemical R22 is being 
discontinued shortly, and the aging system currently has one out of four compressors not working.  
There is a worry the others are following closely behind, and make have costly repairs needed soon. 

10. Other information:  There are electricity savings after replacement.  The estimated reduction in 
electricity is $11,200/year. 
 

IMPLEMENTATION SCHEDULE (Fiscal Years) 

 2019 2020 2021 2022 2023 Future 

TOTAL PROJECT 
COST 

$350,000 $ $ $ $ 

NON-CITY SHARE $ $ $ $ $ 

CITY SHARE $350,000 $ $ $ $ 

Attach on separate page(s) additional information (if needed). 
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Exhibit B 

Compressor Energy Savings 
 

To show the potential energy savings by replacing our old compressor system with (2) Mycom 
N4WB compressors we were able to obtain data from North Yarmouth Academy. NYA has the 
exact compressor system that Miller Refrigeration is proposing for Biddeford. The following 
data has been collected showing floor and building temperatures, as well as Kilowatt usage. 
 Biddeford Arena NYA 
Floor Temp 18 19 
Sub – Floor Temp 35 38 
Building Temp 50 40 
 
Biddeford Arena has ice for 8 months of the year from August through March and the five ice 
seasons listed below show the kW used during time frame. During the off season, the arena 
consumes another 27,000 kW. 
Year kW Monthly kW average 
10 – 11 551,760 68,970 
11 – 12 518,760 64,845 
12 – 13 592,560 74,070 
13 – 14 637,920 79,740 
14 – 15 586,220 73,277 
The arenas current energy charge is at .0639 per kW and our delivery is at .006912 per kW. 
 
NYA has ice for 10 months of the year from July through April and the five ice seasons listed 
below show the kW used during time frame. During the off season, the arena consumes another 
22,000 kW. 
Year kW Monthly kW average 
10 – 11 494,000 49,400 
11 – 12 581,000 58,100 
12 – 13 572,000 57,200 
13 – 14 500,000 50,000 
14 – 15 531,000 53,100 
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Exhibit C

 
 

 
 

Exhibit B 
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Exhibit D 
 
 

 
 
    $12,794.51 x 2 payments = $25,589.02 annually 
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Exhibit E 

 

New Compressor 

Cash Flow Worksheet 
   

2017‐2018 Budget Profit/Loss                          0.04 

   

Add Back Depreciation               50,500.00 

      

Total Cash from Operations               50,500.04 

   

Less Principal Payment to City               36,000.00  [2]

    

Projected Cash Flow 2017‐2018              14,500.04 

   

Add Projected Electrical Savings              11,200.00  [1]

    

Adjusted Cash Flow               25,700.04  [3]

    

New Compressor  Debt 

Annual Principal Payment               11,705.00 

Annual Interest Cost               13,884.00 

Total Cost of New Debt               25,589.00 

      

Projected Cash Flow with  

New Compressor  Debt                     111.04  [4]
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 2017‐2018 Biddeford Arena BUDGET

Income

3010‐11 ∙ ICE RENTAL $365,349.00

3011‐11 ∙ PUBLIC SKATE $15,000.00

3012‐11 ∙ OPEN SKATE/SHINNY $4,000.00

3015‐11 ∙ SALES FOOD & BEVERAGE SERVICES $0.00

3017‐11 ∙ SALE BEVERAGE SERVICES $26,000.00

3020‐11 ∙ PINBALL  ‐ ICE $2,500.00

3030‐11 ∙ HEATER INCOME $0.00

3040‐11 ∙ BATTING CAGE/PITCHING MOUND $0.00

3080‐11 ∙ VENDING MACHINES $5,000.00

3130‐11 ∙ FUNCTION ‐ INCOME $18,000.00

3135‐11 ∙ JUNIOR HOCKEY LEASE INCOME $5,000.00

3140‐11 ∙ PRO‐SHOP LEASE INCOME ‐ $6,600.00

3142‐11 ∙ RENTAL LEASE ‐ INCOME $3,250.00

3145‐11 ∙ SNACKBAR LEASE ‐ INCOME $0.00

3150‐11 ∙ OTHER ‐ INCOME $2,500.00

3160‐11 ∙ SECURITY ‐ INCOME $3,700.00

3165‐11 ∙ SCORER, TIMERS, TRAINERS $0.00

3170‐11 ∙ ADVERTISEMENT SPONSORSHIP $12,000.00

3180‐11 ∙ SKATING SCHOOL INCOME $0.00

3185‐11 ∙ SPEEDSKATING INCOME $0.00

3199‐11 ∙ RETURNED CHECK CHARGES $0.00

3200‐11 ∙ INTEREST INCOME (SWEEP ACCOUNT) $0.75

Total Income $468,899.75

Cost of Goods Sold

4010‐11 ∙ FOOD/ BEVERAGE SNACKBAR EXPENSE $0.00

4015‐11 ∙ BEVERAGE/SNACK LOUNGE EXPENSE $16,000.00

5025‐11 ∙ PAYROLL (SNACKBAR) $0.00

5035‐11 ∙ PAYROLL (LOUNGE) $2,000.00

5150‐11 ∙ TAXES ‐ SALES TAX $1,400.00

5175‐11 ∙ SUPPLIES ‐ GENERAL $59.95

Total COGS $19,459.95

Gross Profit $449,439.80

Expense

5020‐11 ∙ PAYROLL (ARENA) $140,000.00

5040‐11 TEMP LABOR $0.00

5060‐11  REPAIRS EQUIP & MAINT $15,000.00

5070‐11 ∙ INTEREST EXPENSE $10,000.00

5080‐11 ∙ TAXES ‐ PAYROLL (ARENA) $11,500.00

5140‐11 ∙ TAXES ‐ LICENSES AND OTHER $2,200.00

5180‐11 ∙ TRAVEL, CONFERENCES & MEETING $1,000.00

5200‐11 ∙ UTILITIES ‐ NATURAL GAS $35,000.00

5205‐11 ∙ UTILITIES‐ CABLE $2,879.76

5210‐11 ∙ UTILITIES ‐ ELECTRIC $71,000.00
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 2017‐2018 Biddeford Arena BUDGET

5220‐11 ∙ UTILITIES ‐ WATER $2,400.00

5225‐11 ∙ UTILITIES ‐ SEWER USER FEE $8,500.00

5230‐11 ∙ TELEPHONE $4,600.00

5240‐11 ∙ OFFICE EXPENSE $2,500.00

5250‐11 ∙ POSTAGE $350.00

5260‐11 ∙ INSURANCE EXPENSE (MEDICAL) $19,360.00

5265‐11 ∙ INSURANCE EXPENSE (OPERATIONS) $20,000.00

5280‐11 ∙ PROFESSIONAL FEES $3,000.00

5310‐11 ∙ TOOLS & SUPPLIES $5,000.00

5320‐11 ∙ BANK CHARGES $0.00

5340‐11 ∙ GENERAL MAINTENANCE (MAINT.) $18,000.00

5350‐11 ∙ ADVERTISING ‐ ICE & FUNCTION $2,000.00

5370‐11 ∙ CONTRACTED EXPENSES $7,000.00

5380‐11 ∙ SECURITY $5,500.00

5390‐11 ∙ EQUIPMENT EXPENSES $10,000.00

5400‐11 ∙ VENDING EXPENSES $0.00

5490‐11  CASH OVERAND SHORT $0.00

5430‐11 ∙ SPORTS OFFICIALS $0.00

5450‐11 ∙ ADVERTISING ‐ SIGNS $0.00

5500‐11 ∙ MISCELLANEOUS EXPENSE $450.00

5550‐11 ∙ SKATING SCHOOL (INSTRUCTORS) $0.00

5570‐11 ∙ SKATING SCHOOL EXPENSE & SHOW $0.00

5575‐11 ∙ TOURNAMENT EXPENSE $0.00

5750‐11 ∙ DEPRECIATION $50,500.00

5765‐11 ∙ Bad Debt Expense $0.00

5770‐11 ∙ CREDIT CARD FEES $1,700.00

$449,439.76

Net income $0.04
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City of Biddeford
Chief Operating Officer/Technology Dept/IPP
P.O. Box 586  •  205 Main Street
Biddeford, ME 04005
Phone:  (207) 571-0032  •  Fax: (207) 571-0656

Briefing Memo

TO: Chairman John McCurry and Members of the Finance Committee

CC: James Bennett, City Manager
Cheryl Fournier, Finance Director
Jerry Gerlach, IT Director

FROM: Brian S. Phinney, COO/Technology/IPP

DATE: February 1, 2018

RE: Request for Approval of Funds for Core Switching Upgrade

The Technology Department’s IT Division released an Invitation to Bid (ITB) soliciting pricing 
for a core switching upgrade project.  The ITB was posted to the City of Biddeford website and 
published in the Journal Tribune.  The ITB requested pricing to replace aging Cisco switch 
architecture located in the network hub at the Biddeford Police Department and replace existing 
switches at the Biddeford Fire Department with spare switches and make fiber connections.    

The IT Division received two (2) responses to the ITB.  Evaluation of the responses indicated 
both were technically valid; however, after review several technical issues were realized which 
influenced vendor selection.

1. The core switching is critical to the network infrastructure.  Switches in general are 
computer networking devices designed to connect various devices together on a 
computer network by using packet switching to receive, process, and forward data to the
destination device.  In other words, the core switching is critical to network 
communications.

2. Systems Engineering, one of the two bidders, currently provides support services for the 
network.  

a. Due to the critical nature of the switch upgrade, having a second vendor perform 
the upgrade would require verification testing to ensure everything is performed 
correctly.

b. Having two different vendors perform work at a critical point with the network
creates the potential for a situation where it is difficult to identify the responsible 
party should an issue arise.
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Finance Committee – Approval Request
February 1, 2018

Page 2

Based on evaluation of the bids received, consideration of the technical issues involved, and 
understanding there is a net difference between the bids of $1,563, the Technology Department 
recommends award to Systems Engineering in the amount of $29,806.00 for the Core Switching 
Upgrade.

CMC Technology Systems Engineering
Core Switching 26,843.00$                      29,806.00$                      
Remote Access 700.00$                            Incl
Verification 700.00$                            Incl

Total 28,243.00$                      29,806.00$                      

The request is in accordance with the approved CIP project list for FY2018, under Order 
2017.75, which authorized expenditure of up to $45,000 for the switch upgrade.
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