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City of Biddeford
Personnel Committee

February 18, 2020 3:00 PM 205 Main Street

1. Call to Order 
2. Acceptance of Minutes 

2.1. Vote to Accept Minutes from 1-21-2020
Minutes 1-21-20.doc

3. Discussion
3.1. Allow Domestic Partners for MMEHT Enrollees

2-18-20 Domestic Partners.pdf
3.2. Engage2Empower Program

2-18-20 E2E.docx
4. Other Business 
5. Unfinished Business/Future Agenda Items 
6. Adjourn
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PERSONNEL COMMITTEE MEETING

Tuesday January 21, 2020
Human Resources Department

3 PM

Minutes

ITEM 1 Call to order

Chair Councilor Michael Ready called the meeting to order at 3 PM with Councilors 
William Emhiser, Norman Belanger, and Robert Quattrone Jr. present. Also present was 
James Bennett, City Manager, and Diana DePaolo, Human Resources Director

ITEM 2 Acceptance of Minutes

Minutes from September 10 2019 meeting accepted 

ITEM 3

Item 3.1 Discussion of 2020 Work Plan
Discussion of items on the 2020 work plan. Dates chosen for review of items. 

Item 3.2 Set standing meeting day/time
Council agrees to meet the 3rd Tuesday of every month at 3pm.

ITEM 4 Other Business

No other business. 

ITEM 5 Adjourn  

Personnel Committee Members:

Councilor Michael Ready, Chair
Councilor Norman Belanger
Councilor Robert Quattrone Jr.
Councilor William Emhiser

2



3



4



5



6



7



8



Personnel Committee

Meeting Date: February 18th, 2020
Meeting Time: 3pm

Agenda Item No: 2
Item Description: E2E Discussion

Submitted by: Diana DePaolo, Director of Human Resources

Supporting Information/Documentation:

2019 Memo from James Bennett introducing the idea (attached)

Key Terms:

n/a

Executive Summary:

E2E met its goal of engaging and fostering leadership among middle management of the City 
of Biddeford.  It would be beneficial to administer the program again.

Detailed Review:

A leadership program, E2E (Engage2Empower) was developed in 2019.  We wanted to instill 
a sense of leadership and engagement in employees who are not at the director level.

 There were six sessions, which were from 9am to 3pm with an hour booked for a 
lunch, which was provided

 The sessions were about 5-6 weeks apart
 Topics included:  DISC assessment, City Government, Leadership, Finance, Personnel, 

Community Building, etc.
 The program culminated with presentations of group projects with the City Manager, 

Councilor Ready and the Mayor present in the audience
 11 employees graduated from the program

By all accounts the first E2E Program was a success. The City Manager and I gathered with 
the participants to debrief and there was an overwhelming sense from the participants that 
they were very happy they were given the opportunity to participate.  Forming relationships 
with other employees from different departments came up again and again as a part of the 
program that was really exciting and beneficial.  Some information the group provided that 
we should take into account when planning the next program:

 Program felt too stretched out; they would like to see sessions closer together to 
keep momentum going
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 Less lecturing, more interaction/activities/team building
 Provide information regarding sessions further in advance
 The first day should provide more opportunity for getting to know each other, team 

building
 Would like to learn more about how items/issues flow through each department of 

the City
 Overwhelmingly the group would love to come back and participate in the next 

program
 More time out in the community when possible and guest speakers

Funding Source:

n/a

Staff Recommendation:

I recommend we proceed with a second E2E program and implement the first groups’ 
recommendations wherever possible, such as facilitating more hands on activities and having less 
time between sessions.  I also recommend we engage the first group in the planning and execution of 
the second round as much as possible.
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The Office of
City Manager

James A. Bennett

Email:  jbennett@biddefordmaine.org

MEMORANDUM

TO: Personnel Committee

FROM: James A. Bennett, City Manager

DATE: February 13, 2020

RE: Outline of ‘Leadership Academy’

To assist in achieving two internal goals (succession planning and creating high performance team) it 
has been a priority of administrative leadership to create a ‘leadership academy’.  The vision is to launch 
the academy within the next 30 to 60 days.  Contained within this communication is the general overview 
of the proposal.

General Overview

The program would include approximately eight sessions over an eight to ten month period.  The 
sessions would cover a range of topics.  The sessions would focus on two major areas; personal leadership 
development for the employee as well as the technical information to serve in a leadership role within the 
community.  The tentative outline of the 2019 sessions is within this communication.  The sessions would 
occur for most of the day and once a month.  

The program would conclude with a requirement for each participant to apply their new knowledge 
by making a presentation to the management team.  The presentations would focus on 
suggestions/recommendations the participant has to improve the goal of serving our community 
members.  Additionally, there would be a celebration on that day.

The sessions would be led by internal qualified personnel, as well as outside professionals for topic 
areas in which staff does not have any expertise.  For the first year, staff would use existing resources to 
achieve the results.

The City Manager would invite eight to twelve members of city staff to participate in the program.  
Prior to the invitations, the management team would be consulted for recommendations.   

First Year Sessions

Session 1:  Getting to Know Your Classmates; Getting to Know You

Participants will conclude the first session with a deeper understanding about themselves; from 
understanding where they get their energy, how they organize the information they receive, what criteria 
they use to make decisions and their preference for structuring their work.  They will also learn more about 
their classmates.  Developing trust with each other and among the group will be an important outcome so 
that the journey would not only include personal growth but growth as a class as well.

Session 2:  Getting to Know the City; Getting to Know City Government
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Dubbed ‘Biddeford 101’, participants will conclude this session with a deeper understand of the history of 
the community and what makes Biddeford a special place.  They will also have the foundation of how city 
government works.

Session 3:  Getting to Know the Money

This session is all about money; how the city gets its funds, how are the funds protected and where are the 
funds used.  Participants will conclude the day understanding the budget and how it is developed.  It will 
include how the property tax rate is set and the role of the Assessor.

Session 4:  Getting to Know You as the Leader

Being part of municipal government leadership requires a different mindset and different set of skills.  No 
single person or group of people have a majority of the authority to make decisions unilaterally.  To be 
successful, the technical skills are not enough.  Participants will discover their ‘why’ and how to help their 
teammates find their why.  They will learn about inherit biases, appreciation of differences and how to 
foster an environment that will create high performing team.

Session 5:  Personnel 101

Participants will learn the finer points of the art of supervisory responsibilities.  How to conduct an effective 
performance evaluation, how to create an effective corrective action plan and leading in a union 
environment.  

Session 6:  Community Building 101

Great communities have one thing in common, the citizens on the community are proud to be part of the 
community.  They have a love relationship with community.  Participants will be discover how this 
relationship is developed, how it is fostered and how the teams they lead are important.  

Session 7:  Teach and Celebrate

In our wrap session, participants will be asked to present their ideas and suggestions on the improvements 
they believe will make Biddeford better.  A core requirement to participate, every member will be expected 
to apply what they have learned and their personal expertise for the benefit of the community.  In addition, 
a formal celebration of their journey will be part of the last session.  

Conclusion

This is a high level review of the proposal.  We look forward to any suggestions that the Committee 
might have in order to improve upon the plan.  
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