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City of Biddeford
City Council

March 02, 2021 6:00 PM Via ZOOM
Please click the link below to join the webinar:

https://biddeford.zoom.us/j/93155814358?pwd=STJXVEJtbE5LUlpBd2pDUSt6ZFBPdz09
Passcode: 719274

Or iPhone one-tap : 
    US: +16465588656,,93155814358#  or +13017158592,,93155814358# 

Or Telephone:
    Dial(for higher quality, dial a number based on your current location):

        US: +1 646 558 8656  or +1 301 715 8592  or +1 312 626 6799  or +1 669 900 9128  or +1
253 215 8782  or +1 346 248 7799 

Webinar ID: 931 5581 4358
    International numbers available: https://biddeford.zoom.us/u/acDWGR1Mqg

1. Roll Call 
2. Adjustment(s) to Agenda
3. Presentations: 

3.a. Volunteer of the Year for 2020

3.b. Police Department Annual Report on Activities 
3-02-2021 PD Annaul Report (2020).pdf

3.c. FY22 City Government Proposed Budget

4. Proclamation: 
4.a. Brain Awareness Week - March 15 to 21, 2021

3-02-2021 Proc-Brain Awareness Week.pdf
5. Consideration of Minutes: 

5.a. February 16, 2021 Special Joint Council/School Committee Meeting - FY20 Audit
Report
2-16-2021 Special Council Meeting Minutes-Audit Report.docx

5.b. February 16, 2021 Council Meeting Minutes 
2-16-2021 Council Meeting Minutes.docx

6. Orders of the Day: 
6.a. 2021.20) Endorsement/MDOT Traffic Analysis and Movement Evaluation (TAME)

Report for Hill, Main & Water Street Intersection Improvement Project 
3-02-2021 TAME Report-Main Hill and Water Streets-ORDER.doc
3-02-2021 TAME Report-Main Hill and Water Streets-Briefing.docx
3-02-2021 TAME Report-Main Hill and Water Streets-Milligan Memo.docx
3-02-2021 TAME Report-Emails-Work Restrictions.pdf

6.b. 2021.21) Approval/Submission of Grant Application and Commitment of Funds to Pearl
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Street Economic Development Administration (EDA) Grant 
3-02-2021 EDA Grant-Pearl Street-ORDER.doc
3-02-2021 EDA Grant-Pearl Street Briefing Memo

6.c. 2021.22) Authorization/Voluntary Compliance Agreement with HUD/Review of Section
504 Program (Accessibility) 
3-02-2021 HUD 504 Compliance Agreement-ORDER.doc
3-02-2021 HUD 504 Compliance Agreement-Briefing.docx

7. Appointments: 
7.a. Ari Brandstein...Board of Assessment Review 

3-02-2021 Appt-Brandstein-Board of Assessment Review.docx
3-02-2021 Comm App-Brandstein.pdf

7.b. Ari Brandstein...Zoning Board of Appeals
3-02-2021 Appt-Brandstein-ZBA.docx
3-02-2021 Comm App-Brandstein.pdf

8. Public Addressing the Council..(5 minute limit per speaker; 30 minute total time limit)
9. City Manager Report 
10. Other Business 
11. Council President Addressing the Council 
12. Mayor Addressing the Council 
13. Executive Session 

13.a. 1 MRSA 405(6)(E)...Pending Litigation 

14. Adjourn
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�������3DJH
������������  &KLHI¶V�/HWWHU 
����� ��� &RPPXQLW\�%DFNJURXQG 
����� ��� 0LVVLRQ�DQG�9DOXHV 
� ��� &29,'-�� 

������ �-� ��� 2UJDQL]DWLRQ 
 � ��� &RPPXQLFDWLRQ�&HQWHU 

��� �� ��� 3ROLFH�'LVSDWFKHV 
�� ��� ,QFLGHQW�5HSRUWV 
��  .QRZQ�2IIHQVHV 
��-�� $UUHVWV 
�� ��� 'RPHVWLF�9LROHQFH� 

���� ��-���� 7UDIILF�(QIRUFHPHQW 
���� �������� 'UXJ�$UUHVWV 
��� �������� 8VH�RI�)RUFH 

��  %LDV-EDVHG�3ROLFLQJ 
�������� 3DUNLQJ�&RQWURO�	�$QLPDO�&RQWURO 

������ �������� 1RQ-&ULPH�$FWLYLW\ 
�� ���� $FFUHGLWDWLRQ 

���� �������� (PSOR\HH�$ZDUGV�DQG�5HFRJQLWLRQ 
������������������������������������ 

127(��&OLFN�RQ�D�FRQWHQW�GHVFULSWLRQ�WR�JR�WR�LWV�SDJH 
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,�ZHOFRPH�\RX�WR�WKH�%LGGHIRUG�3ROLFH�'HSDUWPHQW¶V�DQQXDO�UHSRUW�IRU�WKH�FDOHQGDU�\HDU��������
,� DP�SURXG�DQG�KRQRUHG� WR� OHDG� WKLV� DJHQF\� FRPSULVHG�RI���� VZRUQ�DQG�XQVZRUQ�PHPEHUV�
ZKR�SURIHVVLRQDOO\�DQG�SDVVLRQDWHO\�VHUYH�RXU�FRPPXQLW\�ZLWK�FRXUDJH��KRQRU��DQG�LQWHJULW\��� 

2XU� DJHQF\� LV� GHGLFDWHG� WR� D� FRPPXQLW\� SROLFLQJ� VWUDWHJ\�� FRQWLQXRXV� WUDLQLQJ� RI� RXU����������
SHUVRQQHO�� WKH� XVH� RI� EHVW� SUDFWLFHV�� DQG� WKH� FRQIRUPDQFH� WR� QDWLRQDO� VWDQGDUGV�� � 7KURXJK�����
GHGLFDWLRQ� WR� RXU� VWUDWHJ\� DQG� SUDFWLFHV�� ZH� VWULYH� WR� UHGXFH� FULPH�� LQFUHDVH� VDIHW\�� DQG��������
HQKDQFH�WKH�TXDOLW\�RI�OLIH�LQ�RXU�FRPPXQLW\����� 

7KH�SDJHV�RI�WKLV�DQQXDO�UHSRUW�SURYLGH�D�GHVFULSWLRQ�RI�RXU�DJHQF\�DQG�WKH�VWDWLVWLFDO�GDWD�RI�
RXU� RSHUDWLRQV�� � )RU� WKH� PRVW� SDUW�� WKLV� UHSRUW� GLVSOD\V� DQQXDO� VWDWLVWLFV� DQG� PRVW� RI� WKH���������
VWDWLVWLFV�ZLOO� VKRZ� D� GHFUHDVH� FRPSDUHG� WR� ������ �'HFUHDVHV� LQ� VWDWLVWLFV�� VXFK� DV� D� ORZHU����
YROXPH� RI� GLVSDWFKHV�� QRUPDOO\� PHDQ� D� ORZHU� GHPDQG� RQ� DQ� RUJDQL]DWLRQ¶V� UHVRXUFHV�� WKH�
SDQGHPLF� LV� DQ\WKLQJ� EXW� QRUPDO�� � 7KH� DYHUDJH� VWDWLVWLFV�ZHUH� JHQHUDOO\� ORZHU� IRU� WKH� IXOO�
\HDU��KRZHYHU�� LQ� MXVW�D� IHZ�PRQWKV�RXU�DJHQF\�H[SHULHQFHG�ZLGH�VZLQJV�LQ�GHPDQG�RQ�RXU�
UHVRXUFHV�� � )RU� LQVWDQFH� SROLFH� GLVSDWFKHV� LQ� -DQXDU\� ZHUH� DOPRVW� ���� DERYH� WKH�PRQWKO\����
DYHUDJH�IRU�WKH�\HDU��$SULO�ZDV�����EHORZ��DQG�-XO\�ZDV�RYHU�����DERYH��� 

$GGLWLRQDOO\�� WR� SURWHFW� RXU� FRPPXQLW\� DQG� RXU� HPSOR\HHV� GXULQJ� WKH� SDQGHPLF�� PDQ\�������
WHPSRUDU\�SROLFLHV��SURFHGXUHV�� DQG�SURWRFROV�ZHUH� LPSOHPHQWHG� WKDW�DGG� WLPH�DQG�HIIRUW� WR�
WKH� QRUPDO� GXWLHV� RI� RXU� HPSOR\HHV�� � /DVW� \HDU� ZDV� PRVW� FKDOOHQJLQJ� DQG� WKH� FKDOOHQJHV�����
FRQWLQXH�LQWR����������� 

%3'¶V�LQWHULP�DFFUHGLWDWLRQ�FRPSOLDQFH�UHYLHZV��FRQGXFWHG�DQQXDOO\��FRQWLQXH�WR�ILQG�WKDW�ZH�
DUH� LQ� FRPSOLDQFH��ZLWK� QR� LVVXHV� RU� H[FHSWLRQV�� �2XU� IRXU-\HDU� DFFUHGLWDWLRQ� F\FOH�ZLOO� EH���
HQGLQJ� LQ������ DQG�D� IXOO� VLWH-EDVHG�DVVHVVPHQW� IRU� UH-DFFUHGLWDWLRQ� LV� H[SHFWHG� WR�RFFXU� LQ�
$SULO� ������ � 'XULQJ� WKH� FRPSOLDQFH� UHYLHZV�� D� &$/($� &RPSOLDQFH� 5HYLHZ� 0DQDJHU���������
VXJJHVWHG� WKDW� ZH� EHJLQ� IRUPDOO\� UHSRUWLQJ� WKH� GDWD� DQG� LQIRUPDWLRQ� ZH� LQWHUQDOO\� UHYLHZ����
UHJDUGLQJ� WKH�XVH�RI� IRUFH��YHKLFOH�SXUVXLWV��FLWL]HQ�FRPSODLQWV��DQG�ELDV-EDVHG�SROLFLQJ� LQ�D�
FRPSUHKHQVLYH�DQQXDO�SURIHVVLRQDO�VWDQGDUGV�UHSRUW���7KLV�\HDU��ZH�KDYH�LQFOXGHG�VRPH�RI�WKH�
GDWD�DQG�LQIRUPDWLRQ�RQ�SDJHV����DQG������:H�ZLOO�GHYHORS�DQG�LQFOXGH�PRUH�FRPSUHKHQVLYH������
UHSRUWLQJ�DV�SDUW�RI�RXU�DQQXDO�UHSRUW��VWDUWLQJ�ZLWK�WKH�FDOHQGDU�\HDU����������� 

,� WKDQN� WKH� PHQ� DQG� ZRPHQ� RI� WKLV� DJHQF\� ZKR� VHUYH� RXU� FRPPXQLW\� GXULQJ� WKHVH� PRVW������
FKDOOHQJLQJ� WLPHV�� � 2Q� WKHLU� EHKDOI�� ,� H[WHQG� RXU� VLQFHUH� JUDWLWXGH� WR� WKH� �PHPEHUV� RI� RXU���
FRPPXQLW\� DQG� HOHFWHG� RIILFLDOV� IRU� WKHLU� FRQWLQXHG� VXSSRUW� DV� ZH� IXOILOO� RXU� PLVVLRQ� RI��������
HQKDQFLQJ�WKH�TXDOLW\�RI�OLIH��SURPRWLQJ�D�VDIH�DQG�FDULQJ�HQYLURQPHQW��DQG�HQVXULQJ�WKDW�HDFK�
LQGLYLGXDO�LV�WUHDWHG�IDLUO\�DQG�ZLWK�UHVSHFW� 

5HVSHFWIXOO\� 

5RJHU�3��%HDXSUH 
�&KLHI�RI�3ROLFH 
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%LGGHIRUG�LV�0DLQH¶V�VL[WK�ODUJHVW�FLW\�DQG�LWV�RULJLQ�GDWHV�WR�D�SHULRG�LQ�
WKH� ����V� SULRU� WR� WKH� VHWWOHPHQW� RI� 3O\PRXWK�� 0DVVDFKXVHWWV������������
%LGGHIRUG�ZDV�LQFRUSRUDWHG�DV�D�FLW\�LQ������DQG�WKH�%LGGHIRUG�3ROLFH����
'HSDUWPHQW�ZDV� IRUPDOO\� UHFRJQL]HG� DV� D�PXQLFLSDO� SROLFH� DJHQF\� LQ�
����� 

7KH� DEXQGDQW� ZDWHU� SRZHU� VXSSOLHG� E\� WKH� 6DFR� 5LYHU� DOORZHG�����������
%LGGHIRUG�WR�EXLOG�PDMRU�PLOO�FRPSOH[HV�DQG�JURZ�LPSRUWDQW�LQGXVWULHV��
EHFRPLQJ�DQ�HFRQRPLF�KXE�IURP�WKH�PLG-����V�WR�WKH�PLG-����V����%\�

������WKH�ODVW�RSHUDWLQJ�VHFWLRQ�RI�WKH�PLOO�FRPSOH[�FORVHG�LWV�GRRUV� 

2XU� PXQLFLSDOLW\� FRYHUV� ILIW\-QLQH� VTXDUH�
PLOHV� RI� GLYHUVH� JHRJUDSK\�� UROOLQJ���
KLOOVLGHV��DQ�XUEDQ�FHQWHU��DQG�EHDFKHV�RQ�WKH�
$WODQWLF�2FHDQ���$����PLOH�PXOWL-XVH�UHFUHD�
WLRQDO� JUHHQZD\� VWUHWFKLQJ� IURP�.HQQHEXQN�
WR�6RXWK�3RUWODQG�SDVV�WKURXJK�RXU�FRPPXQL�
W\�� � 2XU� NH\� WUDQVLWV� DUH� ,QWHUVWDWH� ���� 8�6��
5RXWH�,��DQG�WKH�$PWUDN�UDLO�VHUYLFH���:H�DUH�
D�PHPEHU� RI� D� WUL-FLW\� WUDQVLW� V\VWHP�ZKLFK�
FRQGXFWV� LQWUD�DQG�LQWHUFLW\�DQG�UHJLRQDO�EXV�
VHUYLFHV� 

%LGGHIRUG
V�LQIUDVWUXFWXUH�LV�FRPSULVHG�RI�����PLOHV�RI�VWUHHWV�DQG�URDGZD\V��WKLUWHHQ�PXQLFL�
SDO�SDUNV��IRXU�SXEOLF�EHDFKHV��DQG�RQH�PXQLFLSDO�DLUSRUW��:H�KDYH�VL[�VFKRROV�� LQFOXGLQJ�D�
UHJLRQDO�YRFDWLRQDO�VFKRRO��VHUYLQJ�URXJKO\�������.-���VWXGHQWV�DQG�HPSOR\LQJ�����WHDFKHUV�
DQG�VWDII� 

%LGGHIRUG
V� SRSXODWLRQ� LV� DSSUR[LPDWHO\�
�������DQG�LV�SDUW�RI�WKH�*UHDWHU�3RUWODQG�
DUHD�WRWDOLQJ�DERXW���������� �%LGGHIRUG�LV�
���� PDOHV� DQG� ���� IHPDOHV�� URXJKO\�
����&DXFDVLDQ�� DQG�KDV� D�PHGLDQ� DJH�RI�
WKLUW\-HLJKW-\HDUV�� � 2XU� KRXVLQJ� WRWDOV�
DERXW� ������ XQLWV�� ���� UHQWDO� DQG� ����
RZQHU� RFFXSLHG� KRXVLQJ�� 7KH� PHGLDQ�
KRXVHKROG� LQFRPH� IRU� RXU� FRPPXQLW\� LV�
�������� DQG� DOPRVW� ���� RI� RXU� VWXGHQW��
SRSXODWLRQ� LV� HOLJLEOH� IRU� IUHH� RU� UHGXFHG�
OXQFK�LQ�RXU�VFKRROV� 

:H�DUH�WKH�SRSXODWLRQ��UHWDLO��FRPPHUFH��DQG�FRPPXQLW\�VHUYLFH�FHQWHU�RI�<RUN�&RXQW\���:H��
KRXVH�PDQ\�VWDWH�RIILFHV�DQG�FRPPXQLW\�VHUYLFH�RUJDQL]DWLRQV�ZKLFK�VHUYH�PDQ\�FRPPXQL�
WLHV� ZLWKLQ� <RUN� &RXQW\� VXFK� DV� 0DLQH� '++6�� <RUN� &RXQW\� 'LVWULFW� &RXUW�� DQG� 0DLQH������
3UREDWLRQ�2IILFHV� 

2XU�WZR�ODUJHVW�HPSOR\HUV�DUH�WKH�8QLYHUVLW\�RI�1HZ�(QJODQG��81(��DQG�WKH�6RXWKHUQ�0DLQH�
+HDOWK� &DUH� +RVSLWDO�� � &RPELQHG� WKH\� HPSOR\� RYHU� ������ SHRSOH� IURP�%LGGHIRUG� DQG� WKH���
VXUURXQGLQJ�FRPPXQLWLHV��$GGLWLRQDOO\��81(�KDV�D�SRSXODWLRQ�RI�DSSUR[LPDWHO\�������GHJUHH�
DQG�QRQ-GHJUHH�VWXGHQWV�ZLWK�WKH�OLRQ¶V�VKDUH�DWWHQGLQJ�FODVV�RQ�WKH�%LGGHIRUG�FDPSXV���:H�
KDYH�WKUHH�PDMRU�VKRSSLQJ�FHQWHUV��WKUHH�LQGXVWULDO�SDUNV��DQG�RQH�EXVLQHVV�SDUN���2XU�KLVWRULF�
PLOO� FRPSOH[HV� DUH� WUDQVLWLRQLQJ� IURP� YDFDQW� UHOLFV� RI� WKH� SDVW� WR� UHYLWDOL]HG� FRQWHPSRUDU\�
VSDFHV�IRU�VWDUW-XS�DQG�H[LVWLQJ�VPDOO�EXVLQHVVHV��UHWDLOHUV��UHVWDXUDQWV��DQG�DIIRUGDEOH�PL[HG�
XVH�DQG�PDUNHW�UDWH�KRXVLQJ�XQLWV� 
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2)),&(5¶6�2$7+ 
,�GR�VROHPQO\�VZHDU� WKDW� ,�ZLOO� IDLWKIXOO\�GLVFKDUJH� WR� WKH�
EHVW�RI�P\�DELOLW\� WKH�GXWLHV� LQFXPEHQW�RQ�PH�DV�D�3ROLFH�
2IILFHU� RI� WKH� &LW\� RI� %LGGHIRUG�� LQ� DFFRUGDQFH� ZLWK� WKH�
&RQVWLWXWLRQ� RI� WKH�8QLWHG�6WDWHV� DQG� WKH�6WDWH� RI�0DLQH��
DQG� LQ�DFFRUGDQFH�ZLWK� WKH�&KDUWHU�DQG�2UGLQDQFHV�RI� WKH�
&LW\�RI�%LGGHIRUG��VR�KHOS�PH�*RG�� 

0,66,21�67$7(0(17 
7R� SURYLGH� SURIHVVLRQDO� DQG� SURJUHVVLYH� ODZ� HQIRUFHPHQW�
VHUYLFHV�WKDW�HQKDQFH�WKH�TXDOLW\�RI�OLIH��SURPRWH�D�VDIH�DQG�
FDULQJ� HQYLURQPHQW�� DQG� HQVXUH� WKH� IDLU� DQG� UHVSHFWIXO�
WUHDWPHQW�RI�HDFK�LQGLYLGXDO�� 

9$/8(6 

:H� SHUIRUP� RXU� GXWLHV� ZLWK� WKH�&285$*(� WR� IDFH� DQ\���
RUGHDO�� WKH�+2125� WR� WKRVH�ZH� VHUYH� DQG� WKH� EDGJH� ZH�
ZHDU��DQG�WKH�,17(*5,7<�WR�DOZD\V�GR�WKH�ULJKW�WKLQJ�IRU�
RXU�FRPPXQLW\�DQG�WKRVH�ZH�VHUYH�ZLWK�� 
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&29,'-���ZDV�WKH�RYHUDUFKLQJ�FKDOOHQJH�IRU�HYHU\RQH�LQ�������DQG�LW�FRQWLQXHV���,W�LV�GLIILFXOW�WR�
DFFXUDWHO\� DVVHVV� KRZ�&29,'-���KDV� DOWHUHG� WKH� SXEOLF¶V� SDWWHUQV� DQG� EHKDYLRUV� DQG� HYHQ�PRUH�
GLIILFXOW�WR�WKHQ�FRUUHODWH�WKRVH�FKDQJHV�WR�LPSDFWV�RQ�RXU�DJHQF\���+RZHYHU��&29,'-���UHTXLUHG�
PDQ\�FKDQJHV�WR�RXU�GHSDUWPHQW�WR�SURWHFW�RXU�FRPPXQLW\��RXU�HPSOR\HHV��DQG�WKHLU�IDPLOLHV���7KLV�
VHFWLRQ�LV�LQWHQGHG�WR�FRQYH\�DQ�RYHUYLHZ�RI�WKH�LPSDFW�RQ�RXU�RSHUDWLRQV��� 

7KLV� UHSRUW¶V�DQQXDO� VWDWLVWLFV�ZLOO� VKRZ�
D�GHFUHDVH�FRPSDUHG�WR��������'HFUHDVHV�
QRUPDOO\� PHDQ� D� ORZHU� GHPDQG� RQ� DQ�
RUJDQL]DWLRQ¶V� UHVRXUFHV�� KRZHYHU� WKLV�
ZDV�QRW�WKH�FDVH�ODVW�\HDU���7KH�PHDVXUH�
PHQW� WKDW� LV� JHQHUDOO\� LQGLFDWLYH� RI� RXU�
RSHUDWLRQDO�YROXPH�LV�WKH�QXPEHU�RI�GLV�
SDWFKHV�� � 2XU� 36$3� KDQGOHG� DERXW� ���
IHZHU� GLVSDWFKHV� IRU� %LGGHIRUG� DQG� WKH�
RWKHU� VHYHQ� FRPPXQLWLHV� LW� VHUYHV� DQG���������
RXU� RIILFHUV¶� GLVSDWFKHV� ZHUH� ���� OHVV�
WKDQ�������� 

7KH�FKDUW�WR�WKH�ULJKW�VKRZV�WKH�PRQWKO\�
GLVSDWFKHV�LQGH[HG�WR�WKH�WRWDO�IRU���������
7KH�UHG�GRWWHG�OLQH�UHSUHVHQWV�D�QRUPDO�VHDVRQDO�SDWWHUQ��XVLQJ������GDWD�� 

2XU�DJHQF\�H[SHULHQFHG�DEUXSW�FKDQJHV�LQ�GLVSDWFK�YROXPH�GXULQJ�WKH�ILUVW�KDOI�RI�WKH�\HDU��GULYHQ�
E\�WKH�SXEOLF¶V�UHVSRQVH�WR�WKH�SDQGHPLF�LQ�JHQHUDO�DQG�WR�WKH�([HFXWLYH�2UGHUV�LVVXHG�E\�WKH�6WDWH���
2XU� DJHQF\� GHDOW�ZLWK� WKH� RSHUDWLRQDO� FKDOOHQJHV� IURP� DEUXSW�� TXLFN� FKDQJHV� LQ� VHUYLFH� GHPDQG�
GXULQJ�WKH�ILUVW�KDOI�RI�WKH�\HDU�DQG�KDQGOHG�KLJKHU�WKDQ�QRUPDO�GHPDQG�GXULQJ�WKH�VHFRQG�KDOI� 

:KDW�WKH�FKDUW�GRHV�QRW�VKRZ�DUH�WKH�FKDQJHV�LQ�SROLFHV��SURFHGXUHV��DQG�SURWRFROV�QHFHVVLWDWHG�E\�
WKH�SDQGHPLF���7KHVH�FKDQJHV�DOVR�ZHUH�TXLFN��DEUXSW��DQG�IUHTXHQWO\�UHYLVHG���0RVW�RI�WKH�FKDQJHV�
DGGHG�WLPH�DQG�HIIRUW�WR�WKH�QRUPDO�GXWLHV�RI�RXU�HPSOR\HHV���:H�KDYH�DOVR�KDG�WR�DGDSW�WR�FKDQJHV�
LPSOHPHQWHG� E\� RUJDQL]DWLRQV� DQG� DJHQFLHV�ZH� LQWHUDFW�ZLWK� VXFK� DV� KRVSLWDOV�� WKH� GLVWULFW� DWWRU�
QH\¶V�RIILFH��FRXUWV��SUREDWLRQ��MDLOV�DQG�RWKHUV� 

:KLOH�DGKHUHQFH�WR�WKH�XVH�RI�SHUVRQDO�SURWHFWLYH�HTXLSPHQW��33(��DQG�VRFLDO�GLVWDQFLQJ�LV�FULWLFDO�
IRU�HYHU\RQH¶V�VDIHW\��LW�PDNHV�DOO�DVSHFWV�RI�FRPPXQLFDWLQJ�DQG�SROLFLQJ�PRUH�GLIILFXOW���,Q�FHUWDLQ�
FLUFXPVWDQFHV��WKH�33(�XVHG�IRU�SURWHFWLRQ�E\�RIILFHUV�KDV�WKH�SRWHQWLDO�RI�FUHDWLQJ�RWKHU�ULVNV� 

/LPLWDWLRQV�DQG�VWULFW�SURFHGXUHV�IRU�DFFHVV�WR�RXU�IDFLOLW\�KDYH�EHHQ�LPSOHPHQW��DW�WLPHV�PDNLQJ�LW�
PRUH�FKDOOHQJLQJ�WR�KHOS�WKH�SXEOLF�� �$OO�HPSOR\HHV�PXVW�FRQGXFW�D�KHDOWK�FKHFN�SURWRFRO�EHIRUH�
FRPLQJ� RQ-GXW\� DQG� SURFHHGLQJ� WR� WKHLU� DVVLJQPHQWV�� � 7R�PLQLPL]H� FRQJUHJDWLRQ� RI� HPSOR\HHV��
VKLIW�FKDQJHV�KDYH�EHHQ�DOWHUHG���33(�LV�XVHG�E\�HPSOR\HHV�ZLWKLQ�WKH�IDFLOLW\�XQOHVV�WKH\�DUH�WKH�
VROH�LQGLYLGXDO�LQ�DQ�DUHD���6SHFLDOL]HG�HTXLSPHQW�ZDV�DGGHG�WR�RXU�IDFLOLW\�DQG�WR�RXU�YHKLFOHV�WR�
DLG�LQ�GLVLQIHFWLQJ�ZRUN�DUHDV���� 

6SHFLDO�SURWRFROV�KDYH�EHHQ�LPSOHPHQWHG�ZKHQ�UHVSRQGLQJ�WR�FHUWDLQ�W\SHV�RI�FDOOV�IRU�VHUYLFH�DQG�
IRU� FHUWDLQ� VHWWLQJV�� � $GGLWLRQDOO\�� VSHFLILF� SURWRFROV� KDYH� EHHQ� LPSOHPHQWHG�ZKHQ� WUDQVSRUWLQJ��
ERRNLQJ��DQG�GHWDLQLQJ�SULVRQHUV�DORQJ�ZLWK�VLJQLILFDQW�GLVLQIHFWLQJ�SURFHGXUHV�IRU�SULVRQHU�FRQWDFW�
DUHDV�LQ�RXU�IDFLOLW\�DQG�YHKLFOHV������������������� 

:H�KDYH�LPSOHPHQWHG�WHOH-VHUYH�WR�KDQGOH�FDOOV� WKDW�DUH�QRQ-FULPLQDO�RU�IRU�FLYLO�PDWWHUV� WR�OLPLW�
H[SRVXUH�IRU�ERWK�WKH�SXEOLF�DQG�RXU�HPSOR\HHV���:H�KDYH�VXVSHQGHG�VRPH�VHUYLFHV�WR�WKH�SXEOLF��
VXFK� DV� QRQ-FULPLQDO� ILQJHUSULQWLQJ� DQG� FROOHFWLQJ� XQZDQWHG�XQXVHG� GUXJV� IURP� KHDOWKFDUH���������
IDFLOLWLHV��HWF��WR�OLPLW�H[SRVXUH��� 
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5HOHDVH�'DWH��)HEUXDU\��������� �� 

2XU� KHDGFRXQW� DW� WKH� HQG� RI� ����� WRWDOHG� ���
HPSOR\HHV� DQG� ZDV� FRPSULVHG� RI� ��� VZRUQ�
DQG����QRQ-VZRUQ�PHPEHUV�����IXOO� WLPH�DQG�
��SDUW�WLPH��� 

7KH�HPSOR\HH�WXUQRYHU� UDWH�ZDV�������ZKLFK�
ZDV�WKH�VDPH�LQ�������� 

7KUHH� UHVLJQDWLRQV� RFFXUUHG� GXULQJ� WKH� \HDU��
WZR�IXOO�WLPH�VZRUQ�RIILFHUV�DQG�RQH�SDUW-WLPH�
SDUNLQJ�FRQWURO�PHPEHU��� 

)RXU�QHZ�HPSOR\HHV�MRLQHG�WKH�DJHQF\��WKUHH�IXOO�WLPH�RIILFHUV�DQG�RQH�IXOO�WLPH�GLVSDWFKHU���7KH�
GLVSDWFKHU�ILOOHG�DQ�RSHQLQJ�WKDW�H[LVWHG�DW�WKH�HQG�RI�������WKH�WKUHH�QHZ�RIILFHUV�UHSODFHG�WKH�WZR�
UHVLJQDWLRQV�DQG�RQH�VFKHGXOHG�-DQXDU\������ UHWLUHPHQW�� �7ZR�RIILFHUV�KLUHG� LQ������DUH�H[SHUL�
HQFHG�DQG�FHUWLILHG�RIILFHUV�DQG�RQH�LV�QHZ�WR�ODZ�HQIRUFHPHQW���$GGLWLRQDOO\��RQH�SDUNLQJ�FRQWURO�
PHPEHU�PRYHG�IURP�D�SDUW�WLPH�WR�D�IXOO�WLPH�SRVLWLRQ�������� 

7KH�HPSOR\HH�GHPRJUDSKLFV�ZHUH�JHQHUDOO\�XQFKDQJHG�IURP�WKH�SULRU�\HDU���7KH�DYHUDJH�DJH�ZDV�
���\HDUV�ROG�DQG�WKH�DYHUDJH�%3'�\HDUV�RI�VHUYLFH��ZDV�WZHOYH� 

 

)HPDOHV� FRPSULVHG� ���� RI� WKH� HPSOR\HHV� DQG�PDOHV� DFFRXQWHG� IRU� �����ZKLFK�ZDV� FRQVLVWHQW�
ZLWK�UHFHQW�\HDUV���2I�WKH�QLQHWHHQ�IHPDOHV��ILYH�DUH�VZRUQ�RIILFHUV�DQG�IRXUWHHQ�DUH�QRQ-VZRUQ�HP�
SOR\HHV��� 

����RI�RXU�HPSOR\HHV�DUH�%LGGHIRUG�UHVLGHQWV���DUH�����DUH�6DFR�UHVLGHQWV��DQG�WKH�UHPDLQLQJ�����
DUH�UHVLGHQWV�RI�D�ZLGH�UDQJH�RI�FRPPXQLWLHV�LQ�<RUN�&RXQW\��&XPEHUODQG�&RXQW\�DQG��5RFNLQJ�
KDP�&RXQW\��1+� 

'XH� WR�&29,'-���� WUDLQLQJ�KRXUV� FRPSOHWHG�E\� WKH� DJHQF\¶V� HPSOR\HHV�ZDV� VLJQLILFDQWO\� ORZHU�
WKDQ�SULRU�\HDUV���$�WRWDO�RI�������KRXUV�RI�ILHOG�WUDLQLQJ��PDQGDWHG�WUDLQLQJ��DQG�SURIHVVLRQDO�GHYHO�
RSPHQW�ZDV�FRPSOHWHG���7KLV�FRPSDUHV�WR�DSSUR[LPDWHO\��������KRXUV�FRPSOHWHG�LQ�������� 

���RI� WKH�DJHQF\¶V�HPSOR\HHV�KROG�RQH�RU�PRUH� FROOHJH�GHJUHHV�����PHPEHUV�KDYH�DQ� � DVVRFLDWH�
GHJUHH�����KDYH�D�EDFKHORU�GHJUHH��DQG���KDYH�D�PDVWHU�GHJUHH���0RVW�RI�WKH�GHJUHHV�DUH�LQ�FULPLQDO�
MXVWLFH�RU�D�UHODWHG�PDMRU��� 

���HPSOR\HHV�DUH�YHWHUDQV�DQG����DUH�HLWKHU�FXUUHQW�RU�SUHYLRXV�PHPEHUV�RI�WKH�1DWLRQDO�*XDUG�RU�
5HVHUYHV��� 

 

Full Time

Headcount
Average 

Age

Ave. 
Years of 
Service 
(BPD)

Sworn - Command 4 62 30 
Sworn - Supervisors 8 49 18 
Sworn - Patrol Officers 29 36 8 
Sworn - Officers, other 14 45 14 
Non-Sworn - Dispatch 15 38 9 
Non-Sworn - Other 12 53 13 
Total Full Time 82 43 12 

Part Time
Sworn - Patrol Officers 1 50 11 
Sworn - Officers, other 1 54 33 
Non-Sworn - Other 1 20 2 
Total Part Time 3 41 15 

TOTAL HEADCOUNT 85 43 12 

AVERAGE
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5HOHDVH�'DWH��)HEUXDU\��������� �� 

&RPPXQLFDWLRQV� DQG� 5HFRUGV� LV� PDQDJHG� E\� 'HSXW\� &KLHI� -R$QQH� :�� )LVN� DQG� LV���������
UHVSRQVLEOH� IRU� %LGGHIRUG¶V� FRPPXQLFDWLRQV�� UHFRUGV� PDQDJHPHQW�� DQG� FRXUW� SURFHVVLQJ�������
%LGGHIRUG� LV� RQH� RI� WKH� WZHQW\-IRXU�3XEOLF�6DIHW\�$QVZHULQJ�3RLQWV� �36$3�� LQ�0DLQH�� �7KH�
36$3�VHUYHV�DOO�RI�%LGGHIRUG¶V�SXEOLF� VDIHW\�GHSDUWPHQWV�DQG�VL[�RWKHU�FRPPXQLWLHV�RQ�D����
KRXUV�D�GD\�DQG���GD\V�D�ZHHN�EDVLV���7KH�36$3�DQVZHUV�DQG�WUDQVIHUV�6DFR¶V�(-����FDOOV�DQG�
GLVSDWFKHV�)LUH�DQG�(06�IRU�$OIUHG��$UXQGHO��'D\WRQ��+ROOLV��/\PDQ��DQG�:DWHUERUR��� 
6XSSRUW� 6HUYLFHV� LV�PDQDJHG� E\� /LHXWHQDQW� 5LFN\� 3�� 'R\RQ� DQG� LV� UHVSRQVLEOH� IRU � WKH���
LQYHVWLJDWLRQ� RI� GRPHVWLF� YLROHQFH�� WUDIILF� HQIRUFHPHQW�� FUDVK� UHFRQVWUXFWLRQ�� SURIHVVLRQDO�
VWDQGDUGV�DQG�DFFUHGLWDWLRQ�� WUDLQLQJ�� UHFUXLWPHQW�� FRGH� HQIRUFHPHQW� OLDLVRQ��JUDQW�DGPLQLVWUD�
WLRQ��IDFLOLWLHV�PDQDJHPHQW��DQG�GHSDUWPHQWDO�VDIHW\��� 
3DWURO� LV�PDQDJHG�E\�/LHXWHQDQW�1RUPDQG�9��$OODLUH� DQG� LV� UHVSRQVLEOH� IRU � WKH�RYHUDOO������
SURWHFWLRQ�RI�OLYHV�DQG�SURSHUW\��PDLQWDLQLQJ�ODZ�DQG�RUGHU��DQG�IRU�WKH�UHVSRQVH�WR�UHTXHVWV�IRU�
HPHUJHQF\�DQG�QRQ-HPHUJHQF\�VHUYLFHV�IURP�RXU�FRPPXQLW\��� 
&ULPLQDO� ,QYHVWLJDWLRQ�'LYLVLRQ� �&,'�� LV�PDQDJHG�E\�6HUJHDQW�3KLOLS�$��*UHHQZRRG�DQG�
KDV�WKH�UHVSRQVLELOLW\� WR� LQYHVWLJDWH��REWDLQ�LQIRUPDWLRQ�DQG�HYLGHQFH��DQG�XOWLPDWHO\�VROYH�DOO�
PDMRU�FULPHV�ZLWKLQ�RXU�FRPPXQLW\�ZLWK�WKH�H[FHSWLRQ�RI�KRPLFLGH�FDVHV���8QGHU�0DLQH�ODZ��
KRPLFLGHV�DUH� LQYHVWLJDWHG�E\� WKH�0DLQH�6WDWH�3ROLFH�� WKH�3RUWODQG�3ROLFH�'HSDUWPHQW��RU� WKH�
%DQJRU�3ROLFH�'HSDUWPHQW��� 
&RPPXQLW\�2ULHQWHG�3ROLFLQJ�	�(QJDJHPHQW��&23(�� LV�PDQDJHG�E\�6HUJHDQW�6WHYHQ�7��
*RUWRQ�DQG�LV�UHVSRQVLEOH�IRU�WKH�SURDFWLYH�LGHQWLILFDWLRQ�RI�FULPLQDO�DFWLYLW\�WKDW�KDV�VLJQLILFDQW�
LPSDFW�RQ�RXU�FRPPXQLW\¶V�TXDOLW\�RI�OLIH��&23(�ZRUNV�FORVHO\�ZLWK�&,'�DQG�WKH�VWDWH�DQG�IHG�
HUDO�WDVN�IRUFHV���7KH�XQLW¶V�JRDO�LV�WR�WDUJHW�FULPLQDO�DFWLYLW\�EHIRUH�D�FULPH�LV�UHSRUWHG�DQG�KDV�
WKH�SULPH�UHVSRQVLELOLW\�IRU�RXU�FRPPXQLW\�SROLFLQJ�VWUDWHJ\�� 
6WDWH� DQG� )HGHUDO� )RUFHV� LV� PDQDJHG� E\� 6HUJHDQW� 3HWHU � - �� 0DGRU � DQG� LV� D� ORQJ� WHUP�����������
HQIRUFHPHQW� HQKDQFHPHQW� VWUDWHJ\� HPSOR\HG� E\� RXU� GHSDUWPHQW�� � $V� D� VHUYLFH� FRPPXQLW\��
PXFK� RI� WKH� FULPLQDO� DFWLYLW\� LQ� %LGGHIRUG� LV� OLQNHG� WR� EURDGHU� VWDWHZLGH� DQG�1HZ�(QJODQG�
ZLGH�DFWLYLW\���'HSDUWPHQWDO�DVVLJQPHQWV�WR�IHGHUDO�DQG�VWDWH�WDVNV�IRUFHV�LQFUHDVHV�%LGGHIRUG¶V�
LQYHVWLJDWLYH�KRUVH�SRZHU� IRU� WKHVH�ZLGHU�EDVHG�FULPHV�� �6HUJHDQW�0DGRU� LV� WKH� VXSHUYLVRU�RI�
0'($¶V�'LVWULFW�,�ZKLFK�FRYHUV�<RUN�&RXQW\� 
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5HOHDVH�'DWH��)HEUXDU\��������� �� 

%LGGHIRUG¶V� &RPPXQLFDWLRQ� &HQWHU� LV� RQH� RI� WKH�
WZHQW\-IRXU�3XEOLF�6DIHW\�$QVZHULQJ�3RLQWV� �36$3��
LQ�0DLQH���2XU�GHSDUWPHQW�LV�VWDIIHG�ZLWK�ILIWHHQ�GLV�
SDWFKHUV� DQG� VHUYHV� DOO� RI� %LGGHIRUG¶V� SXEOLF� VDIHW\�
GHSDUWPHQWV�� � ,W� DOVR� DQVZHUV� DQG� WUDQVIHUV� 6DFR¶V�����
(-����FDOOV�DQG�GLVSDWFKHV�)LUH�DQG�(06�IRU�$OIUHG��
$UXQGHO�� 'D\WRQ�� +ROOLV�� /\PDQ�� DQG� :DWHUERUR���
%LGGHIRUG� UHFHLYHV�RYHU� ���������SHU� \HDU� IURP� WKH�
FROOHFWLYH�FRPPXQLWLHV�IRU�WKLV�VHUYLFH� 

'ULYHQ�E\� ORZHU�RYHUDOO� DFWLYLW\�GXH� WR�
&29,'-���� WKH� 36$3� KDQGOHG� �������
GLVSDWFKHV�� ����� IHZHU� GLVSDWFKHV� WKDQ�
������� 

���� RI� ����¶V� GLVSDWFKHV� ZHUH� FDOOV�
IURP� WKH�SXEOLF��������PRUH�GLVSDWFKHV�
WKDQ�������� 

7KH�(-����V\VWHP�DFFRXQWHG�IRU�����RI�
WKH� GLVSDWFKHV� DV� FRPSDUHG� WR� ���� LQ�
������ 7KH� ������� (-���� GLVSDWFKHV�
ZHUH� WKH� UHVXOW� RI� WKH� 36$3� DFWXDOO\�
DQVZHULQJ� ������� SKRQH� FDOOV� �PXOWLSOH�

LQGLYLGXDOV�PD\�FDOO�WR�UHSRUW�WKH�VDPH�LQFLGHQW��� 

(PHUJHQF\�0HGLFDO�'LVSDWFKHV��SURYLGLQJ�
FDOOHUV�ZLWK�PHGLFDO�LQVWUXFWLRQV�XQWLO�ILUVW�UHVSRQGHUV�
DUULYH� RQ� VFHQH�� DFFRXQWHG� IRU�����RI� WKH�
GLVSDWFKHV� FRPSDUHG� WR� ���� LQ� �����
DQG������� �7KH�36$3�KDQGOHG�DQ� LQFUHDVLQJ�QXPEHU�RI�(-����PLVXVH�FDOOV�������� LQ������DV�
FRPSDUHG�WR�������LQ������DQG�������LQ������ 
%LGGHIRUG�3XEOLF�6DIHW\�DFFRXQWHG� IRU�����RI� WKH�GLVSDWFKHV�FRPSDUHG� WR�����DQG�����IRU�
�����DQG������UHVSHFWLYHO\��� 

7KH�WLPH�RI�GD\�SDWWHUQ�IRU�GLVSDWFKHV�UHPDLQHG�JHQHUDOO\�FRQVLVWHQW�ZLWK�SULRU�\HDUV� 
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5HOHDVH�'DWH��)HEUXDU\��������� ��� 

3ROLFH�GLVSDWFKHV�RYHUDOO�ZHUH�����ORZHU�WKDQ�������D�GLUHFW�UHVXOW�RI�&29,'-�����'LVSDWFKHV�
RULJLQDWHG�E\�WKH�SXEOLF�ZHUH�GRZQ�E\�����DQG�GLVSDWFKHV�RULJLQDWHG�E\�WKH�DJHQF\�ZHUH�GRZQ�
������$�VLJQLILFDQW�SRUWLRQ�RI�WKH�UHGXFWLRQ�LQ�WKRVH�LQLWLDWHG�E\�WKH�DJHQF\�UHODWH�WR�WKH�UHGXF�

WLRQ�LQ�WUDIILF�VWRSV�GXH�WR�
ORZHU� YHKLFXODU� YROXPH��
6WDWH� ([HFXWLYH� 2UGHUV�
H[WHQGLQJ� YDULRXV� GHDG�
OLQHV�� DQG� DQ� LQWHQWLRQDO�
VFDOLQJ� EDFN� RI� WUDIILF�
VWRSV� WR� UHGXFH� SRWHQWLDO�
FRQWUDFWV�EHWZHHQ�PRWRU�
LVWV� DQG� RIILFHUV� GXULQJ�
WKH� HDUO\� VWDJH� RI� WKH�
SDQGHPLF��� 

7KH� WRS� WZHQW\� FDWHJRULHV�
RI�SROLFH�GLVSDWFKHV�RULJL�
QDWLQJ� IURP� WKH� SXEOLF���
DFFRXQWHG� IRU� ���� RI� WKH�
�������GLVSDWFKHV��7KH�WRS�
WZHQW\�FDWHJRULHV�DFFRXQW�
HG� IRU� ���� IRU� ERWK� �����
DQG�������������� 

7KH�ILUVW�VKLIW¶V�GLVSDWFKHV�
GHFOLQHG� ����� WKH� VHFRQG�
VKLIW¶V� GLVSDWFKHV� ZHUH�
���� ORZHU� DQG� WKLUG� VKLIW�
VDZ� DQ� ���� UHGXFWLRQ�
FRPSDUHG�WR������ 
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5HOHDVH�'DWH��)HEUXDU\��������� ��� 

2IILFHUV�UHVSRQGLQJ�WR�FDOOV�IRU�VHUYLFH��W\SLFDOO\�FRQGXFW�SUHOLPLQDU\�LQYHVWLJDWLRQV�DQG�JDWKHU�
WKH�LQIRUPDWLRQ�UHJDUGLQJ�WKH�LQFLGHQWV���7KH�LQFLGHQWV��FULPLQDO�RU�QRQ-FULPLQDO��DUH�WKHQ�GRF�
XPHQWHG� RQ� ,QFLGHQW� 5HSRUWV�� � 'XULQJ� ������ RIILFHUV� FRPSOHWHG� ������ ,QFLGHQW� 5HSRUWV�� RI�
ZKLFK�����ZHUH�FULPLQDO�LQ�QDWXUH�DQG�����ZHUH�QRQ-FULPLQDO���7KH�QXPEHU�RI�WRWDO�UHSRUWV�LQ�
�����ZHUH�VOLJKWO\�KLJKHU�WKDQ��������7KH������QRQ-FULPLQDO�UHSRUWV�DFFRXQWHG�IRU�����RI�WKH������
UHSRUWV�YHUVXV�����LQ������ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
,QFLGHQW�5HSRUWV�IRU�FULPLQDO�LQFLGHQWV�JHQHUDOO\�EHFRPH�FDVHV�ZLWK�RQH�RU�PRUH�RIIHQVHV�WR�EH����
LQYHVWLJDWHG�IXUWKHU���8OWLPDWHO\��WKH�JRDO�LV�WR�FOHDU�WKH�FULPLQDO�FDVHV�WKURXJK�DUUHVWV�RU�RWKHU�
DSSURSULDWH�PHDQV���,Q�������WKH�������FULPLQDO�UHSRUWV�FRQWDLQHG�������NQRZQ�RIIHQVHV��D����
UHGXFWLRQ�IURP������ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
/DUFHQ\�DQG�WKHIW�FKDUJHV�DFFRXQWHG�IRU�WKH�ODUJHVW�VHJPHQW�������RI�RIIHQVHV�GRFXPHQWHG�RQ�
�����,QFLGHQW�5HSRUWV��ZKLFK�KDV�EHHQ�WUXH�KLVWRULFDOO\��� 
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5HOHDVH�'DWH��)HEUXDU\��������� ��� 

�����VDZ�DQ�����UHGXFWLRQ�LQ�NQRZQ�RIIHQVHV�DV�FRPSDUHG�WR��������%HORZ�LV�D�VXPPDU\�DQG�
D�GHWDLOHG�OLVWLQJ�RI�FKDQJHV�E\�FDWHJRU\�DQG�W\SH�RI�FULPH�� 

KNOWN OFFENSES
Crimes Against Person 613 15.0% 537 14.8% 463 15.5% (74) -13.8%
Crimes Against Property 1,100 26.9% 976 27.0% 858 28.8% (118) -12.1%
Crimes Against Society 232 5.7% 171 4.7% 141 4.7% (30) -17.5%
All Other Crimes 2,149 52.5% 1,937 53.5% 1,519 51.0% (418) -21.6%
TOTAL KNOWN OFFENSES 4,094 100.0% 3,621 100.0% 2,981 100.0% (640) -17.7%

202020192018 20 vs. 19
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5HOHDVH�'DWH��)HEUXDU\��������� ��� 

$UUHVWV� WRWDOHG� ������ LQ� ������ GRZQ�
���� RU� ���� IURP� WKH� ������ DUUHVWV�
PDGH�LQ��������� 
 
 
6XPPRQVHV� DFFRXQWHG� IRU� ���� RI�
DUUHVWV� YHUVXV� URXJKO\� ���� LQ� �����
DQG� SULRU� \HDUV�� � 7KLV� VKLIW� LQ� SHU�
FHQWDJH�ZDV� SULPDULO\� GULYHQ� GXH� WR�
WHPSRUDU\�&29,'-���JXLGHOLQHV�IRO�
ORZHG� WR� PLQLPL]H� RIILFHU�RIIHQGHU�
FRQWDFW� DQG� DQ� &29,'-��� RXWEUHDN�
DW�WKH�<RUN�&RXQW\�-DLO� 
 
 
 
7KH�SHUFHQWDJH�RI�RIIHQGHUV�DUUHVWHG��
WDNHQ� LQWR� FXVWRG\�� DQG� WKHQ� EDLOHG�
IURP�WKH�SROLFH�VWDWLRQ�RU�UHOHDVHG�WR�
D�KHDOWKFDUH�IDFLOLW\�ZDV������URXJK�
O\�WKH�VDPH�DV�SULRU�\HDUV��� 

����� VDZ� D� VOLJKW� VKLIW� LQ� WKH� JHQHUDO� DUUHVW�
GHPRJUDSKLFV�IRU�VH[��DJH��DQG�UDFH� 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
���� LQGLYLGXDOV� ZHUH� DUUHVWHG� �RQ� DYHUDJH�� �����
WLPHV� IRU� WKH� WRWDO�QXPEHU�RI�������DUUHVWV�� �7KH�
SHUFHQWDJH�RI�LQGLYLGXDOV�DUUHVWHG�PRUH�WKDQ�RQFH�
ZDV� DSSUR[LPDWHO\� WKH� VDPH� IRU������ DQG�������
ZLWK������VOLJKWO\�KLJKHU��� 
 
2Q�DYHUDJH������RI�WKH�LQGLYLGXDOV�ZHUH�DUUHVWHG�
RQFH�� ����DUUHVWHG� WZLFH�� DQG� ���ZHUH� DUUHVWHG�
WKUHH�RU�PRUH�WLPHV� 
 

2018 2019 2020
Bailed or Released to Healthcare Facility 407 372 193

53.1% 52.3% 51.7%

Transport of Juveniles to Juvenile Center 9 3 3
Transport of Adults to County Jail 351 336 177
Total Custodial Arrests 767 711 373

% bailed or released

ARRESTS 2018 2019 2020
Female - Adult 32.1% 33.1% 29.1%
Female - Juvenile 2.4% 2.7% 2.3%
Male - Adult 61.1% 60.9% 65.7%
Male - Juvenile 4.3% 3.2% 2.8%

Female 34.6% 35.9% 31.5%
Male 65.4% 64.1% 68.5%

Adult 93.3% 94.0% 94.8%
Juvenile 6.7% 6.0% 5.2%

Non-White 8.0% 9.4% 10.3%
White 92.0% 90.6% 89.7%

2018 2019 2020
10+ 3 3 0
9 1 1 0
8 0 0 2
7 7 0 1
6 5 5 1
5 8 6 5
4 18 15 16
3 50 38 19

10% 2 163 149 96
85% 1 1,106 1,162 793

Total Individuals Arrested 1,361 1,379 933
Total Arrests 1,854 1,747 1,160
% Individuals - Multiple Arrests 18.7% 15.7% 15.0%
Average Arrests per Individual 1.36 1.27 1.24

5%

ARREST FREQUENCY
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7KH������UDWLR�RI�FKDUJHV�SHU�DUUHVW�KHOG�IDLUO\�FRQVLVWHQW�ZLWK�������DQG������ 
� 
 
 
 
 
7KHUH�ZDV�VRPH�YDULDWLRQ�LQ�WKH�PL[�RI������FKDUJHV�YHUVXV�SULRU�\HDUV���+RZHYHU��WKHUH�ZDV�
QR�RQH�DUHD�WKDW�ZDV�VLJQLILFDQWO\�FKDQJHG� 

CHARGES PER ARREST 2018 2019 2020
ALL ARREST CHARGES 2,562 2,353 1,620
ALL ARRESTS 1,854 1,747 1,160
AVERAGE CHARGES PER ARREST 1.38 1.35 1.40
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2IILFHUV� UHVSRQGHG� WR� ���� GRPHVWLF� LQFLGHQWV�� RI� ZKLFK� ���� ZHUH� YHUEDO� FRQIOLFWV� ZLWK� QR�
FULPLQDO�FKDUJHV���2IWHQ�WKH�UHVSRQGLQJ�RIILFHUV�LQWHUYHQH�DQG�GH-HVFDODWH�WKH�LQFLGHQWV�EHIRUH�D�
FULPH�RFFXUV��%LGGHIRUG�FRQWLQ�
XHG� WR� KDYH� KDG� QR� IDWDOLWLHV�
UHVXOWLQJ� IURP� GRPHVWLF���������
YLROHQFH� LQFLGHQWV� VLQFH� WKH���
LQFHSWLRQ� RI� WKH� 3UR-$FWLYH���
'RPHVWLF� 9LROHQFH� 5HVSRQVH�
7HDP��357��DSSURDFK���'XULQJ�
������ DQ� RIILFHU� ZDV� DVVLJQHG�
DV� D� IXOO� WLPH�� GHGLFDWHG��������
'RPHVWLF�9LROHQFH�,QYHVWLJDWRU�
UHSODFLQJ� WKH� 357� DVVLJQPHQW�
RI�SDWURO�RIILFHUV��� 

2XU�GHGLFDWHG�UHVRXUFHV�DV�ZHOO�
DV�RXU�FRPPXQLW\¶V�ZLOOLQJQHVV�
WR� UHSRUW� SRWHQWLDO� GRPHVWLF���
YLROHQFH�� DV� H[KLELWHG� E\� WKH�
KLJK� QRQ-FULPH� FDOOV�� DOORZV�
RXU� GHSDUWPHQW� WR� HQJDJH� DQG� GH-HVFDODWH� VLWXDWLRQV� EHIRUH� FULPHV� KDSSHQ� RU�ZRUVW�� GHDWK� RU�
VHULRXV�LQMXU\�RFFXU�� 

&RQWUDU\� WR� ����¶V� VWDWLVWLFV�
LQ� JHQHUDO�� DOO� GRPHVWLF������
LQFLGHQWV�LQFUHDVHG�E\������ 

 

1RQ-FULPH�LQFLGHQWV�LQFUHDVHG�
RYHU� ����� DFFRXQWLQJ� IRU� WKH�
���LQFUHDVH�LQ�WRWDO�LQFLGHQWV� 

 

&ULPLQDO� LQFLGHQWV� GHFUHDVHG�
E\� ��� EXW� $UUHVWV� GHFUHDVHG�
E\������ �7KH�VSUHDG�EHWZHHQ�
WKH� FULPLQDO� LQFLGHQWV� DQG��
DUUHVWV� ZDV� DFFRXQWHG� IRU� E\�
WKH� ODFN� RI� FRRSHUDWLRQ� IURP�����
YLFWLPV�� WKH� '$¶V� 2IILFH� QRW�
SURVHFXWLQJ� FHUWDLQ� FDVHV�����
RXWVWDQGLQJ� DSSURYHG� ZDU�
UDQWV� IRU� VROYHG� FDVHV� EXW���
RIIHQGHUV� QRW� \HW� IRXQG�
DUUHVWHG��HWF� 

 

'XULQJ� ������ YLFWLPV� ZHUH�
���� IHPDOH�� ���� ZKLWH�� DQG�
����RI� WKH� WLPH�HLWKHU� D�JLUO�
IULHQG�RU�D�IRUPHU�JLUOIULHQG� 

 

DV STATISTICS
INCIDENTS

Criminal Incidents 318 42.7% 242 39.1% 233 35.2%
Non-Criminal (Verbal) Incidents 427 57.3% 377 60.9% 428 64.8%

Total Incidents 745 100.0% 619 100.0% 661 100.0%

ARRESTS

OFFENDERS
Male

Female
White

Non-White

VICTIMS
Male

Female
White

Non-White

Victim Relationship to Offender
Boy/Girl Friend
Ex-Relationship

Parent
Spouse

Child
Ex-Spouse

Friend
Step Parent

sub-total
All Other Relationships

TOTAL

1.4%
1.4%

89.2%
10.8%
100.0%

2018 2019 2020

50.4%
18.7%
6.5%
6.5%
2.9%
1.4%3.7%

0.5%
0.5%

86.8%
13.2%
100.0%

0.0%
0.4%

90.8%
9.2%

100.0%

57.7%
4.2%
2.6%

14.8%
2.6%

64.9%
0.0%
5.3%

12.7%
3.5%
3.9%

87.1%
12.9%

92.6%
7.4%

89.2%
10.8%

35.5%
64.5%

32.4%
67.6%

20.9%
79.1%

92.7%
7.3%

91.1%
8.9%

90.6%
9.4%

226 188 136

73.1%
26.9%

68.3%
31.7%

76.7%
23.3%
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)DLU�DQG�FRQVLVWHQW�WUDIILF�HQIRUFHPHQW�LV�RQH�RI� WKH�PRVW�VLJQLILFDQW�WDVNV�WKDW�D�ODZ�HQIRUFH�
PHQW�DJHQF\�FDQ�GR�WR�VDYH�OLYHV�DQG�WR�SUHYHQW�ERGLO\�DQG�ILQDQFLDO�LQMXU\�LQ�LWV�FRPPXQLW\���
2XU� WUDIILF� VSHFLDOLVWV� DQG� SDWURO� RIILFHUV� IRFXVHG� RQ� HQIRUFHPHQW�� HGXFDWLRQ�� DQG� DFFLGHQW������
UHFRQVWUXFWLRQ��� 
2IILFHUV� FRQGXFWHG� DOPRVW����� IHZHU� WUDIILF� VWRSV�EXW� WKH� FRPSRVLWLRQ�RI�RSHUDWRU� UHVLGHQF\�
ZDV�FRQVLVWHQW�ZLWK�SULRU�\HDUV��QRQ-UHVLGHQWV�ZHUH�WZR�WKLUGV�RI�DOO�VWRSV���,W¶V�W\SLFDO�IRU�PRVW�
FRPPXQLWLHV¶� SHUFHQWDJH� RI� VWRSV� EHLQJ� QRQ-UHVLGHQWV� RSHUDWRUV�� %LGGHIRUG� KDV� WKUHH� IDFWRUV�
WKDW�DPSOLILHG�WKH�OHYHO�RI�QRQ-UHVLGHQWV�����%LGGHIRUG�KDV�D�0DLQH�7XUQSLNH�H[FKDQJH�����8�6��
5RXWH���IORZV�WKURXJK�WKH�KHDUW�RI�WKH�FRPPXQLW\��DQG����%LGGHIRUG�LV�WKH�PDMRU�LQVWLWXWLRQDO�
DQG�FRPPHUFLDO�FHQWHU�RI�<RUN�&RXQW\�� 
$V�ZLWK�SULRU�\HDUV��ZDUQLQJV�LVVXHG�ZHUH�PRUH�WKDQ�WKUHH�WLPHV�WKH�QXPEHU�RI�FLWDWLRQV�LVVXHG������� 
�� 
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CRASH LOCATIONS
Biddeford Crossing 27 3.4% 23 3.4% 20 3.5%

WalMart 13 1.6% 6 0.9% 12 2.1%

Southern Maine Health Care 9 1.1% 9 1.3% 7 1.2%

City Owned 19 2.4% 7 1.0% 7 1.2%

Hannaford 12 1.5% 5 0.7% 7 1.2%

Biddeford Gateway Center 4 0.5% 5 0.7% 5 0.9%

University of New England 7 0.9% 5 0.7% 3 0.5%

5 Points Plaza 6 0.7% 4 0.6% 3 0.5%

Irving Station 3 0.4% 2 0.3% 3 0.5%

School Department Owned 3 0.4% 2 0.3% 1 0.2%

All Other 104 13.0% 71 10.4% 45 8.0%

Lots, Driveways, & Drive-Thrus 207 25.8% 139 20.3% 113 20.0%

Alfred Street 157 19.6% 168 24.6% 112 19.9%

Elm Street 113 14.1% 108 15.8% 74 13.1%

Main Street 49 6.1% 42 6.1% 41 7.3%

Pool Street 43 5.4% 37 5.4% 22 3.9%

South Street 30 3.7% 23 3.4% 21 3.7%

Hill Street 14 1.7% 19 2.8% 18 3.2%

West Street 30 3.7% 14 2.0% 17 3.0%

Jefferson Street 13 1.6% 10 1.5% 5 0.9%

Boulder Way 4 0.5% 4 0.6% 4 0.7%

May Street 4 0.5% 9 1.3% 0 0.0%

All Other 139 17.3% 111 16.2% 137 24.3%

Roadways & Streets 596 74.2% 545 79.7% 451 80.0%

TOTAL CRASHES 803 100.0% 684 100.0% 564 100.0%

20202019
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'UXJ� UHODWHG� DUUHVWV�PDGH� E\� %3'� RIILFHUV������
GHFUHDVHG� E\� ����� FKDUJHV� UHODWHG� WR� WKRVH�
DUUHVWV�GHFUHDVHG�E\������DQG�WKH�QXPEHU�RI��
LQGLYLGXDOV�DUUHVWHG�GHFUHDVHG������� 

��� LQGLYLGXDOV� ZHUH� DUUHVWHG� RQFH� DQG� ILYH�
LQGLYLGXDOV�ZHUH�DUUHVWHG�WZLFH�GXULQJ������
IRU�GUXJ�RIIHQVHV� 

7ZR� WKLUGV� RI� WKH� FKDUJHV� ZHUH� IRU� PLVGH�
PHDQRU�RIIHQVHV��SULRU�WR�0DLQH¶V�PDULMXDQD�
ODZ� FKDQJHV�� FLYLO� YLRODWLRQV�ZHUH� W\SLFDOO\�
WZR�WKLUGV�RI�WKH�FKDUJHV� 

 
7KH� 0DLQH� 'UXJ� (QIRUFHPHQW� $JHQF\¶V���
UHJLRQDO��PXOWL-MXULVGLFWLRQDO�WDVN�IRUFHV�OHDG�
WKH� VWDWH¶V� HIIRUWV� WR� FRQIURQW� GUXJ� WUDIILFN�
LQJ��7KH�WDVNV�IRUFHV�DUH�FRPSULVHG�RI�VZRUQ�
RIILFHUV� ZKR� DUH� DVVLJQHG� IXOO� WLPH� WR� WKH�
0'($�E\�WKHLU�DJHQFLHV���� 

%LGGHIRUG�KDV� WKUHH�RIILFHUV� DVVLJQHG� WR� WKH�
<RUN�&RXQW\�0'($�WDVN�IRUFH��D�%LGGHIRUG�
VHUJHDQW�LV�WKH�VXSHUYLVRU�IRU�<RUN�&RXQW\����� 

����RI�WKH�<RUN�&RXQW\�DUUHVWV�RFFXUUHG�LQ�
%LGGHIRUG� DQG� ZHUH� &ODVV� $� RU� &ODVV� %�
FULPHV� 

��� 
 

 

ACQUIRING DRUGS BY DECEPTION                                               1
AGGRAVATED TRAFFICKING OF SCHEDULED DRUGS                                  4
UNLAWFUL POSSESSION FENTANYL POWDER, PRIORS                                1
UNLAWFUL POSSESSION OF HEROIN, PRIORS                                      1
UNLAWFUL TRAFFICKING IN SCHEDULED DRUGS                                    2
TOTAL FELONY CHARGES 9

UNLAWFUL POSSESSION OF SCHEDULED DRUG                                      72
TOTAL MISDEMEANOR CHARGES 72

POSSESSION OF DRUG PARAPHERNALIA WITH INTENT TO USE                        5
POSSESSION OF MARIJUANA BY PERSON UNDER 21                                 1
POSSESSION OF MARIJUANA UNDER 21 YRS OLD- UP TO 1.25 OZ                    7
SALE/USE OF DRUG PARAPHERNALIA                                             19
TOTAL CIVIL VIOLATIONS 32

2020 ARREST CHARGES

York County Biddeford %
Cocaine Base - grams 202.6 176.3 87.0%
Cocaine HCL - grams 1,331.2 1,111.0 83.5%
Fentanyl - grams 1,520.4 499.1 32.8%
Heroin - grams 0.6 0.6 100.0%
Meth - grams 182.3 0.0 0.0%

2020 MDEA Drugs Seized
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2IILFHUV�XVHG�IRUFH�GXULQJ����LQFLGHQWV��HQJDJLQJ�DJJUHVVLYH�RU�UHVLVWDQW�VXEMHFWV���7KLV�ZDV�D�
����GHFUHDVH�IURP������DQG�ZDV�����ORZHU�WKHQ�WKH�DYHUDJH�IRU�WKH�SULRU�ILYH�\HDUV���3K\VLFDO�
WDFWLFV� DQG� LPSDFWV� DFFRXQWHG� IRU� ���� IRUFH� XVHG� E\� RIILFHUV�� �1R� ILUHDUPV�ZHUH� GLVFKDUJHG�
GXULQJ�������� 

����� VDZ� D� VKLIW� WR�PRUH� QRQ-FULPH� LQFLGHQWV� ���� RU� ����� WKDQ� WKRVH� UHVXOWLQJ� LQ� DQ� DUUHVW���
7KHVH�QRQ-FULPH�LQFLGHQWV�W\SLFDOO\�LQYROYHG�RIILFHUV�EHLQJ�GLVSDWFKHG�WR�FDOOV�IRU�WKUHDWHQHG�RU����������
DWWHPSWHG�VXLFLGHV��PHQWDO�LOOQHVV�FDVHV��ZHOIDUH�FKHFNV��DVVLVW�(06��GUXJ�RYHUGRVHV��HWF���� 

$OO�����UHSRUWV�VXEPLWWHG�E\�RIILFHUV�ZHUH�SURFHVVHG�WKURXJK�D�WKUHH-WLHU�UHYLHZ�DQG�ZHUH�GH�
WHUPLQHG��WR�EH�FRQVLVWHQW�ZLWK�WKH�GHSDUWPHQW¶V�SROLFLHV�DQG�VWDQGDUG�RSHUDWLQJ�SURFHGXUHV��� 

7KH�LQFLGHQWV�LQYROYLQJ�DUUHVWV�ZHUH������RI�DOO�DUUHVWV��FRQVLVWHQW�ZLWK�WKH�SULRU�\HDU�DQG�WKH�
DYHUDJH�IRU�WKH�ILYH�SULRU�\HDUV� 

2QH� IRUPDO� FRPSODLQW� UHJDUGLQJ� WKH� XVH� RI� SK\VLFDO� WDFWLFV� ZDV� PDGH� DQG� DIWHU� DQ� LQWHUQDO������
UHYLHZ�LW�ZDV�GHWHUPLQHG�WR�EH�XQVXEVWDQWLDWHG��DQG�WKH�FRPSODLQDQW�GLG�QRW�SXUVXH��� 
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NUMBER OF INCIDENTS:
Number of incidents involving arrests 50 62.5% 42 60.9% 28 47.5%

Number of incidents not involving arrests 30 37.5% 27 39.1% 31 52.5%

Number of incidents involving use of force 80 100.0% 69 100.0% 59 100.0%

NUMBER OF SUBJECTS:
Number of subjects upon which force was used
Average number of incidents per subject

NUMBER OF REPORTS SUBMITTED:
Number of reports submitted by officers
Number of reports inconsistent with policy
Inconsistent reports as % of total reports

Number of officers reporting use of force
Average number of incidents per officer
Average number of reports per officer 

FORCE USED BY TYPE:
OC Spray 0 0.0% 0 0.0% 0 0.0%
Physical Tactics 122 78.7% 158 85.4% 145 81.0%
Impacts 2 1.1% 4 2.2%
BOLA Wrap 0 0.0%
Total CEW 14 9.0% 14 7.6% 18 10.1%
Firearm Displayed 19 12.3% 11 5.9% 12 6.7%
Firearm Discharged 0 0.0% 0 0.0% 0 0.0%
Total types of force used 155 100.0% 185 100.0% 179 100.0%
Force per Incident

Arrest Reports
Use of force incidents involving arrest
Incidents involving arrest per total arrest reports

Complaints Received Regarding Use of Force 1

0.97

119
0

0.0%

37

3.22

1,160
28

2.4%

2020

61

3.71

1,746
42

2019

71

1.59

3.0

0

0.97

141
0

0.0%

38
1.82

2.4%

2018

4.33

1.13

143
2

1.4%

33
2.42

71

0

1,852

2.7%
50

1.9 2.7
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2018 2019 2020
BLACK/AFRICAN AMERCIAN
Assault Charges 15.4% 15.7% 19.1%
Warrants, VCR, VPO, Probation Charges 28.7% 28.4% 23.6%
% of Total Black/African American Charges 44.1% 44.0% 42.7%

ALL RACES
Assault Charges 13.0% 12.3% 12.2%
Warrants, VCR, VPO, Probation Charges 15.0% 13.9% 18.1%
% of All Race Charges 28.0% 26.1% 30.4%
Note: VCR = Violation of Conditions of Release, VPO = Violation of Protection Orders

%DVHG� RQ� WKH� 8�6�� &HQVXV� %XUHDX¶V����
$PHULFDQ� &RPPXQLW\� 6XUYH\� �$&6��
����� �-\HDU� HVWLPDWH� GDWD� %LGGHIRUG� LV�
VOLJKWO\�PRUH�GLYHUVH� WKDQ� WKH�0HWURSROL�
WDQ�6WDWLVWLFDO�$UHD��06$���LW�LV�D�SDUW�RI����
,W� LV� HYHQ� VOLJKWO\� PRUH� GLYHUVH� WKDQ�
0DLQH� DV� D� ZKROH�� � %LGGHIRUG¶V� PL[� LV�
����ZKLWH�DQG������QRQ-ZKLWH� 

$UJXDEO\�� D� FRPPXQLW\¶V� GHPRJUDSKLFV�
WHQG� WR� GLIIHU� IURP� WKH� PRWRULQJ� SXEOLF� WUDYHOLQJ� ZLWKLQ� DQG� WKURXJK� LW�� � 7KLV� LV� WUXH� IRU����������
%LGGHIRUG�GXH�WR�LWV�0DLQH�7XUQSLNH�H[FKDQJH��8�6��5RXWH���IORZLQJ�WKURXJK�LWV�KHDUW��DQG�LW�LV�
WKH� PDMRU� LQVWLWXWLRQDO� DQG� FRPPHUFLDO� FHQWHU� RI� <RUN� &RXQW\�� � 2YHUDOO� 7UDIILF� 6WRSV� KDYH�
VKRZQ�D� VPDOO� LQFUHDVH� LQ� WKH�SHUFHQWDJH�RI� VWRSV� IRU�QRQ-ZKLWH� � RSHUDWRUV�� �$GGLWLRQDOO\�� LQ�
������DERXW�����RI�WKH�����WUDIILF�VWRSV�WKDW�LQYROYHG�QRQ-ZKLWH�RSHUDWRUV�RFFXUUHG�GXULQJ�WKH�
QLJKWWLPH�KRXUV��ZKHQ�WKH�µYHLO�RI�GDUNQHVV¶�WHQGV�WR�PDVN�WKH�UDFH�RI�RSHUDWRUV���:DUQLQJV�DQG�
FLWDWLRQV�LVVXHG�ZHUH�LQ�SURSRUWLRQ�WR�WKH�WUDIILF�VWRS�GHPRJUDSKLFV�� 

$UUHVWV� E\� UDFH�� LQ� ������ZHUH� JHQHUDOO\� FRQVLVWHQW�ZLWK� SULRU� \HDUV¶� SHUFHQWDJHV�� �1RQ-ZKLWH� DUUHVWV�����
ZHUH�����DQG�ZKLWH�DUUHVWV�DFFRXQWHG�IRU�������+RZHYHU��%ODFN���$IULFDQ�$PHULFDQ�DUUHVWV�H[KLELWHG�D�
KLJKHU�SHUFHQWDJH�WKDQ�WKH�$&6�GDWD��LQ������������RI�DUUHVW�FKDUJHV�YV��$&6�RI��������� 

7KH� SHUFHQWDJH� RI� %ODFN�$IULFDQ� $PHULFDQ� DUUHVWV� IRU� DVVDXOW�� ZDUUDQWV�� YLRODWLRQ� RI� FRQGLWLRQV� RI�����
UHOHDVH��YLRODWLRQ�RI�SURWHFWLRQ�RUGHUV��DQG�SUREDWLRQ�KROGV�KDV�EHHQ�FRQVLVWHQWO\�DQG�GLVSURSRUWLRQDWHO\�
KLJKHU��W\SLFDOO\�WZHOYH�SHUFHQWDJH�SRLQWV��ZKHQ�FRPSDUHG�WR�DOO�UDFHV���7KLV�JURXS�RI�FKDUJHV�DUH�IRU�
RIIHQVHV� ZKHUH� WKH� YLFWLP� ZDV� D� � SHUVRQ�� RU� D� ZDUUDQW� ZDV� LVVXHG� IRU� WKH� RIIHQGHU¶V� DUUHVW�� RU� WKH���������
RIIHQGHU�YLRODWHG�D�FRQGLWLRQ�RU�D�SURWHFWLRQ�HVWDEOLVKHG�E\�D�FRXUW�RU�E\�SUREDWLRQ�� 

 

 

 

 

TRAFFIC CITATIONS 2018 2019 2020
American Indian / Native Alaskan 0.1% 0.1% 0.1%

Asian 0.9% 1.2% 0.5%
Black / African American 4.1% 4.0% 4.4%

Hispanic 1.4% 0.8% 1.0%
Native Hawaiian or Other Pacific Islander 0.0% 0.0% 0.0%

Unknown / Multi-Race / Other 1.8% 1.8% 1.3%
White 91.7% 92.0% 92.8%

TOTAL 100.0% 100.0% 100.0%

TRAFFIC WARNINGS 2018 2019 2020
American Indian / Native Alaskan 0.0% 0.0% 0.1%

Asian 1.2% 1.4% 1.3%
Black / African American 3.5% 4.4% 4.7%

Hispanic 0.7% 0.9% 1.2%
Native Hawaiian or Other Pacific Islander 0.0% 0.0% 0.0%

Unknown / Multi-Race / Other 1.2% 1.7% 1.7%
White 93.3% 91.6% 91.0%

TOTAL 100.0% 100.0% 100.0%

 

ARRESTS 2018 2019 2020
American Indian / Native Alaskan 0.1% 0.1% 0.0%

Asian 0.5% 0.8% 0.9%
Black / African American 5.1% 6.4% 6.6%

Hispanic 2.0% 1.8% 2.2%
Native Hawaiian or Other Pacific Islander 0.1% 0.1% 0.1%

Unknown / Multi-Race / Other 0.2% 0.3% 0.5%
White 92.0% 90.6% 89.7%

TOTAL 100.0% 100.0% 100.0%

1RWH��� The U.S. Office of Management and Budget (OMB) delineates Metropolitan statistical areas (MSA) as at least one urbanized area with a minimum population of 
50,000.   Metropolitan statistical area (MSA) is the formal definition of a region that consists of at least one city linked to surrounding communities by social and economic factors.  
Cumberland, Sagadahoc, and York Counties make up the Portland-South Portland-Biddeford MSA and it is comprised of 7 cities and 61 towns.  The other four cities in the MSA are 
Bath, Saco, Sanford, and Westbrook.  The ACS assumes Biddeford’s population at 21,462, the MSA at 538,500, and the State at 1,344,212. 

DEMOGRAPHIC 2018 2019 2020 Daytime Nightime Daytime Nightime Daytime Nightime
American Indian / Native Alaskan 0.0% 0.1% 0.1% 25.0% 75.0% 83.3% 16.7% 0.0% 100.0%

Asian 1.2% 1.6% 1.2% 42.2% 57.8% 40.8% 59.2% 36.4% 63.6%
Black / African American 3.6% 4.2% 4.8% 40.3% 59.7% 32.7% 67.3% 32.1% 67.9%

Hispanic 0.9% 0.9% 1.2% 55.0% 45.0% 35.7% 64.3% 41.3% 58.8%
Native Hawaiian or Other Pacific Islander 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 100.0% 0.0%

Unknown / Multi-Race / Other 1.4% 1.9% 1.8% 49.6% 50.4% 43.8% 56.2% 41.5% 58.5%
Non-White Sub-Total 7.2% 8.7% 9.1% 44.2% 55.8% 37.3% 62.7% 35.6% 64.4%

White 92.8% 91.3% 90.9% 61.2% 38.8% 57.9% 42.1% 57.5% 42.5%
TOTAL 100.0% 100.0% 100.0% 60.0% 40.0% 56.1% 43.9% 55.5% 44.5%

2018 2019 2020% of all Stops
T R A F F I C   S T O P S
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7KH�YROXPH�RI�SDUNLQJ�WLFNHWV�LVVXHG�ZDV�GRZQ�����FRPSDUHG�WR��������$V�ZLWK�PDQ\�RWKHU�
VWDWLVWLFV�� WKH�UHGXFHG�YROXPH�RI�WLFNHWV� LVVXHG�UHVXOWHG�IURP�ORZHU�SXEOLF�DFWLYLW\�GXH�WR�WKH�
SDQGHPLF�DV�ZHOO�DV�D�WHPSRUDU\�VXVSHQVLRQ�RI�SDUNLQJ�HQIRUFHPHQW�GXULQJ�D�SRUWLRQ�RI������� 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
'LVSDWFKHV�IRU�$QLPDO�&RPSODLQWV�DQG�RWKHU�IXQFWLRQV�RI�$QLPDO�&RQWURO�ZHUH�����ORZHU�
WKDQ��������7KH�WUDGLWLRQDO�ODWH�VSULQJ�DQG�IDOO�VSLNHV�GLG�QRW�RFFXU�DV�D�UHVXOW�RI�WHPSRUDU\�
SROLF\�FKDQJHV� 
 

PARKING VIOLATIONS
TYPE 2018 2019 2020 2018 2019 2020

BLOCKING DRIVEWAY                            26 32 27 $1,040 $1,280 $1,080
FAILURE TO PURCHASE PERMIT 176 2,445 650 $8,800 $85,815 $23,601
DOUBLE PARKING                               2 3 5 $80 $120 $200
OCCUPYING 2 SPACES 0 0 0 $0 $0 $0
OVERTIME & TIME LIMITED PARKING 407 781 910 $10,175 $19,330 $22,932
PARKING FACING TRAFFIC                       128 282 247 $3,200 $7,050 $6,125
PARKING IN FIRE LANE                         7 0 0 $280 $0 $0
PARKING IN FRONT OF FIRE HYDRANT                18 24 25 $720 $960 $1,000
PARKING IN LOADING ZONE                      33 81 22 $990 $2,430 $660
PARKING IN NO PARKING AREA / PERMIT ONLY                  873 955 1,078 $34,100 $37,980 $42,545
PARKING IN SNOW REMOVAL AREA                 259 577 266 $10,385 $22,880 $10,640
PARKING ON SIDEWALKS, CROSSWALK, DESIGNATED 40 15 87 $1,400 $525 $3,340
GRAND TOTALS 1,969 5,195 3,317 $71,170 $178,370 $112,123

FINESTICKETS
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(DFK�\HDU��ODZ�HQIRUFHPHQW�LQ�JHQHUDO�DQG�RXU�DJHQF\�LQFUHDVLQJO\�UHVSRQG�WR�FDOOV�IRU�VHUYLFH�
WKDW� DUH� QRW� WKH� HQIRUFHPHQW� RI� ODZV�� � �����ZDV� WKH� ILUVW� \HDU�ZKHUH�PRUH� WKDQ� ����RI� WKH�����
LQFLGHQW�UHSRUWV�FRPSOHWHG�E\�%3'�RIILFHUV�ZHUH�IRU�QRQ-FULPH�LQFLGHQWV���1RQ-FULPH�LQFLGHQW�
UHSRUWV�DFFRXQWHG�IRU������RI�WKH�WRWDO�UHSRUWV�DQG�LQ������DQG������WKH\�DFFRXQWHG�IRU�����
DQG�����UHVSHFWLYHO\� 

7KH�IROORZLQJ�DUH�VRPH�VSHFLILF�H[DPSOHV�RI�QRQ-FULPLQDO�GLVSDWFKHV�DQG�LQFLGHQWV�RIILFHUV�UH�
VSRQGHG�WR�GXULQJ������ 

· ����GLVSDWFKHV�ZHUH�IRU�PHQWDO�LOOQHVV�FDVHV 

· ����GLVSDWFKHV�ZHUH�LQ�UHVSRQVH�WR�LQGLYLGXDOV�WKUHDWHQLQJ�RU�DWWHPSWLQJ�VXLFLGH 

· ���GLVSDWFKHV�ZHUH�LQ�UHVSRQVH�WR�D�UHVLGHQW¶V�GHDWK 

· ����GLVSDWFKHV�ZHUH�WR�DVVLVW�D�PHPEHU�RI�WKH�SXEOLF��RIWHQ�GXH�WR�GLVDEOHG�YHKLFOHV 

· ����GLVSDWFKHV�ZHUH�WR�FKHFN�RQ�KRPHV�DQG�EXLOGLQJV��PDQ\�IRU�GRRUV�RU�ZLQGRZV�OHIW�RSHQ 

· ����GLVSDWFKHV�ZHUH�LQ�UHVSRQVH�WR�UHTXHVWV�WR�FKHFN�WKH�ZHOIDUH�RI�LQGLYLGXDOV 

· ����GLVSDWFKHV�ZHUH�LQ�UHVSRQVH�WR�FLYLO�LVVXHV��RIILFHUV�RIWHQ�GHIXVH�DQG�GH-HVFDODWH 

· ����GLVSDWFKHV�ZHUH�IRU�ORVW�RU�IRXQG�SURSHUW\� 

· ����GLVSDWFKHV�ZHUH�IRU�PLVVLQJ�SHUVRQV 

· ����GLVSDWFKHV�ZHUH�WR�DVVLVW�)LUH�DQG�RU�(06�SHUVRQQHO�ZLWK�WKHLU�PHGLFDO�RU�ILUH�FDOOV 

· ����SRXQGV�RI�XQZDQWHG�GUXJV�ZHUH�GLVSRVHG�RI�� 

2Q�D�UHJXODU�EDVLV��RXU�GLVSDWFKHUV��RIILFHUV��DQG�VWDII�PHPEHUV� 

· 3URDFWLYHO\�IROORZ-XS�ZLWK�YLFWLPV�RI�GRPHVWLF�YLROHQFH 

· &RQGXFW�FRPSOLDQFH�FKHFNV�RQ�LQGLYLGXDOV�GXH�WR�FRQGLWLRQV�RUGHUHG�E\�WKH�FRXUWV� 

· $VVLVW�SXEOLF�ZRUNV�GXULQJ�VQRZ�EDQV 

· ,GHQWLI\�DQG�DGGUHVV�URDG�KD]DUGV��PLVVLQJ�VLJQV��DQG�WUDIILF�VLJQDO�PDOIXQFWLRQV 

· $VVLVW�WKH�SXEOLF�ZLWK�LQVWDOODWLRQ�RI�FKLOG�FDU�VHDWV�DQG�REWDLQLQJ�VHDWV�LI�XQDIIRUGDEOH 

· 5HJLVWHU�DQG�IROORZ-XS�ZLWK�VH[�RIIHQGHUV�OLYLQJ�LQ�%LGGHIRUG 

· $VVLVW�WKRVH�LQ�QHHG�RI�VXEVWDQFH�DEXVH�KHOS 

· $VVLVW�ODQGORUGV�ZLWK�:ULWV�RI�3RVVHVVLRQ 

· 0RQLWRU�DQG�DGGUHVV�GLVRUGHUO\�QXLVDQFH�SURSHUWLHV 

· $GGUHVV�LQFLGHQWV�RI�(-����PLVXVH 

· +HOS�WKH�SXEOLF�XQGHUVWDQG�YDULRXV�SURFHVVHV�VXFK�DV�REWDLQLQJ�SURWHFWLRQ�RUGHUV 

· (QJDJH�WKH�SXEOLF�DW�VFKRROV��HYHQWV��DQG�QRQ-HQIRUFHPHQW�DFWLYLWLHV�WR�EXLOG�UHODWLRQVKLSV 

· 3K\VLFDOO\�GHOLYHU�PHVVDJHV�WR�WKH�SXEOLF��VRPHWLPHV�GHDWK�QRWLILFDWLRQV�WR�IDPLO\�PHPEHUV 

· 3URYLGH�WUDQVSRUWDWLRQ�IRU�WKRVH�QHHGLQJ�RU�DVNLQJ�IRU�FULVLV�HYDOXDWLRQ 
· $VVLVW�'++6�ZLWK�WKHLU�FDVHV 
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7KH� &RPPLVVLRQ� RQ� $FFUHGLWDWLRQ� IRU� /DZ� (QIRUFHPHQW� $JHQFLHV�� ,QF��
�&$/($�� �ZZZ�FDOHD�RUJ��ZDV� HVWDEOLVKHG� E\�PHPEHUV� RI� ODZ� HQIRUFH�
PHQW� LQ� ������ � ,W� LVVXHG� WKH� ILUVW� DFFUHGLWDWLRQ� DZDUG�� EDVHG� RQ� QDWLRQDO�
VWDQGDUGV�DQG�EHVW�SUDFWLFHV��LQ��������&$/($�FXUUHQWO\�KDV�WZR�OHYHOV�RI�
ODZ� HQIRUFHPHQW� DFFUHGLWDWLRQ�� EDVLF� �/(��� DQG� DGYDQFHG�� � 7KH� ERDUG� LV�
FRPSULVHG� RI� ��� FRPPLVVLRQHUV� ZKR� DUH� SROLFH� FKLHIV�� FRXQW\� VKHULIIV��
VWDWH�DQG�FRXQW\�GLUHFWRUV�RI�SXEOLF�VDIHW\��D�FLW\�FRXQFLORU��D�FLW\�PDQDJHU��
D� VWDWH� VHQDWRU�� D� VWDWH� VXSUHPH� FRXUW� MXVWLFH�� DQG� D� FROOHJH� SURIHVVRU� RI�
FULPLQDO�MXVWLFH�� 

$�&$/($�DFFUHGLWDWLRQ�PHDQV�WKDW�DQ�DJHQF\�LV�PDQDJHG�E\�XVLQJ�D�FRPSUHKHQVLYH��XQLIRUP�
ZULWWHQ�GLUHFWLYH�V\VWHP�DQG�JHQHUDWHV�WKH�QHFHVVDU\�UHSRUWLQJ�DQG�DQDO\VLV�WR�PDNH�IDFW-EDVHG�
DQG�ZHOO�LQIRUPHG�GHFLVLRQV���$Q�DFFUHGLWHG�DJHQF\�XVHV�EHVW�SUDFWLFH�SROLFLHV�DQG�SURFHGXUHV��
DGDSWHG� WR�ZKDW� LV�EHVW� IRU� WKH�VSHFLILF�DJHQF\��DQG�GHPRQVWUDWHV�D�YROXQWDU\�FRPPLWPHQW� WR�
H[FHOOHQFH�LQ�ODZ�HQIRUFHPHQW���7KH�DJHQF\�KDV�FRQWLQJHQF\�DQG�SUHSDUHGQHVV�SODQV�LQ�SODFH�WR�
DGGUHVV� XQXVXDO� LQFLGHQWV� DQG� HYHQWV�� ZKHWKHU� WKH\� DUH� WKH� UHVXOW� RI� QDWXUH� RU� PDQ������������������
$FFUHGLWDWLRQ�PHDQV�WKDW�DQ�DJHQF\�LV�IXQGDPHQWDOO\�GRLQJ�ZKDW�LW�VD\V�LW�GRHV��PLQLPL]HV�DQ\�
YDULDWLRQ�LQ�WKH�SHUIRUPDQFH�RI�GXWLHV��DQG�LW�LV�YHULILHG�E\�RXWVLGH��LQGHSHQGHQW�DVVHVVRUV���� 

&$/($¶V�VSHFLILF�JRDOV�DUH�WR��VWUHQJWKHQ�FULPH�SUHYHQWLRQ�DQG�FRQWURO�FDSDELOLWLHV��IRUPDOL]H�
HVVHQWLDO� PDQDJHPHQW� SURFHGXUHV�� HVWDEOLVK� IDLU� DQG� QRQ-GLVFULPLQDWRU\� SHUVRQQHO� SUDFWLFHV��
LPSURYH�WKH�TXDOLW\�DQG�GHOLYHU\�RI�VHUYLFH��VROLGLI\�LQWHUDJHQF\�FRRSHUDWLRQ�DQG�FRRUGLQDWLRQ��
DQG�LQFUHDVH�FRPPXQLW\�DQG�VWDII�FRQILGHQFH�LQ�WKH�DJHQF\�� 

,Q�������RXU�GHSDUWPHQW�ZLWK�WKH�DSSURYDO�RI�WKH�FLW\�FRXQFLO��FRPPLWWHG�WR�DFKLHYLQJ�QDWLRQDO�
DFFUHGLWDWLRQ��/(���IURP�&$/($���7\SLFDOO\��WKH�SURFHVV�WR�REWDLQ�DFFUHGLWDWLRQ�WDNHV�DJHQFLHV�
���PRQWKV� WR� DFKLHYH�� �%3'�DFKLHYHG� DFFUHGLWDWLRQ� LQ� WZR�\HDUV�� WKH� IRUPDO� DVVHVVPHQW�ZDV�������
FRQGXFWHG�LQ�$SULO������ZLWK�QR�H[FHSWLRQV�IRXQG�RU�QRWHG���)RUPDO�DFFUHGLWDWLRQ�ZDV�DZDUGHG�
DW� WKH�&$/($�1DWLRQDO�&RQIHUHQFH� LQ�*UDQG�5DSLGV��0LFKLJDQ� LQ� -XO\� ����� DQG�%LGGHIRUG���
EHFDPH�RQH�RI�RQO\�ILYH�0DLQH�DJHQFLHV�WKDW�DUH�QDWLRQDOO\�DFFUHGLWHG���:H�DUH�RQH�RI�RQO\�����
PXQLFLSDO� SROLFH� GHSDUWPHQWV�ZKR� KDYH� HDUQHG� QDWLRQDO� DFFUHGLWDWLRQ�� � �$W� WKH� HQG� RI� ������
WKHUH�ZHUH����DGGLWLRQDO�PXQLFLSDO�DJHQFLHV�ZRUNLQJ�WRZDUG�DFFUHGLWDWLRQ� 

7KH� DFFUHGLWDWLRQ� LV� D� IRXU� \HDU� F\FOH�� � (DFK� LQWHULP� \HDU�� &$/($� FRQGXFWV� FRPSOLDQFH���������
UHYLHZV�WR�HQVXUH�DJHQFLHV�FRQWLQXH�WR�RSHUDWH�EDVHG�RQ�WKH�QDWLRQDO�VWDQGDUGV���%LGGHIRUG�KDV�
FRPSOHWHG� WZR� DQQXDO� FRPSOLDQFH� UHYLHZV� ZLWK� QR� H[FHSWLRQV� IRXQG� RU� QRWHG�� � 7KH� QH[W�����
FRPSOLDQFH�UHYLHZ�ZLOO�EH�LQ�WKH�$SULO�0D\������WLPH�IUDPH�DQG�WKH�QH[W�IRUPDO�DFFUHGLWDWLRQ�
DVVHVVPHQW�ZLOO�RFFXU�LQ�$SULO������� 

'XULQJ� WKH� DFFUHGLWDWLRQ� DVVHVVPHQWV� DQG� WKH� DQQXDO� FRPSOLDQFH� UHYLHZV�� DJHQFLHV� PXVW�
GHPRQVWUDWH� WKDW� WKHLU�SROLFLHV�DQG�SURFHGXUHV�FRPSO\�ZLWK� WKH�PRVW�FXUUHQW�VWDQGDUGV��$GGL�
WLRQDOO\��DJHQFLHV�PXVW�SURYLGH�SK\VLFDO�SURRI�WKDW�WKH\�IROORZ�WKHLU�RSHUDWLQJ�SURFHVVHV��SURYH�
WKH\�GR�ZKDW�WKH\�VD\�WKH\�GR�LQ�WKHLU�SURFHGXUHV����7KLV�UHTXLUHV�DJHQFLHV�WR�JDWKHU�GRFXPHQWV��
LPDJHV��DQG�YLGHRV�IRU�WKDW�SURRI��� 

(DFK�\HDU��%LGGHIRUG�DVVHPEOHV�SURRIV�WRWDOLQJ�DSSUR[LPDWHO\�����GRFXPHQWV��YLGHRV��DQG�LP�
DJHV�IRU�WKH�FRPSOLDQFH�UHYLHZ��� 
������� 
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Awarded to any sworn member of the Biddeford Police Department for
an act that is deemed both distinguished and gallant. Such act shall be
at some risk of personal injury and deemed extraordinarily beyond the
call of duty. This act will be completely voluntary and the officer will be 
aware of the peril involved at the time of the incident.

Officer Edward B. Dexter
Officer Jacob C. Wolterbeek

Awarded to any member of the Biddeford Police Department who
through exceptional means, takes an action that results in the saving of
a human life.

Officer Scott M. Corey

Awarded to any member of the Biddeford Police Department for an act,
achievement, idea, or suggestion that demonstrates superior judgment,
intelligence, or applied police knowledge and that results in an
outstanding arrest, conviction and / or criminal investigation.

DV Investigator Adam T. Hubbard
Officer Shawn P. LaBrecque
Officer Derek F.R. McDonald

Awarded to any member who performs an act or service that is deemed 
outstanding or highly beneficial to the agency or communmity.  

Animal Control Officer Garth Russell

Awarded to any member of the Biddeford Police Department for an 
accomplishment, idea, suggestion, or action that results in substantial 
cost savings for the Department or City as a whole.

Sergeant Steven T. Gorton
Sergeant Philip A. Greenwood
Facilities Manager Philip Ouellette
Officer Ronald M. Phillips

Granted to any member of the Biddeford Police Department in 
recognition for having received an award for the performance of a 
police duty by a civic group or a law enforcement agency, other than 
this Department.

Lieutenant Ricky P. Doyon
Sergeant Philip A. Greenwood
Officer Thomas D. Lapierre
Lieutenant Normand V. Allaire

Awarded to any member for noteworthy completion of five (5) years of 
police service without formal disciplinary action.

Officer Mtchell M. Bailey, Jr.
Officer Elizabeth Coleman
Sergeant Shara M. Guzelian
Officer Scott R. LaBrecque
Officer Derek F.R. McDonald
Officer Michael C. Reali
Corporal Andrew J. Shortill

Awarded to any member for exceptional performance or for any 
performance required by a member's basic assignment deserving of 
recognition.

Officer Scott M. Corey
Officer Kayla M. Reuss

GOOD CONDUCT

CERTIFICATE OF RECOGNITION

VALOR

LIFE SAVING

BLUE SHIELD

SPECIAL COMMENDATION

MERIT AWARD

DISTINGUISHED ACHIEVEMENT

The Distinguished Teamwork Award is awarded to recognize exemplary 
teamwork superior to what is normally expected.  This award 
recognizes exceptional performance by a group of employees 
functioning as a team towards the completion of an assignment, 
investigation, call for service, task, etc. rather than as an individual 
effort.

Sergeant Randall R. Mederios
Sergeant Brian A. Mills
Dispatchter Sarah Mills
Officer Christopher Ouellette
Dispatcher Shawn T. Pendleton
Detective Jaimes A. Plamondon
Officer Matthew R. Rousseau
Officer Robert L. Simmons
Dispatcher Bethany K. Walker

Awareded in recognition of outstanding work and personal dedication 
toward the successful completion of a major project or initiative.

Corporal Matthew D. Baldwin
Officer Scott M. Corey
Officer Thomas D. Lapierre
Facilities Manager Philip Ouellette

Lieutenant Normand V. Allaire
Sergeant William J. Buhelt
Corporal Anthony Ciampi
Officer Scott M. Corey
Lieutenant Ricky P. Doyon
Sergeant Philip A. Greenwood
Sergeant Shara M. Guzelian
Officer Shawn L. LaBrecque
Officer Thomas D. Lapierre
Dispatcher Ronald J. Legere II
Parking Control Andrew D. Martin
Officer Derek F.R.McDonald
Sergeant Brian A. Mills
Officer Derek L. Moore
Dispatcher Raelynn M. Moore
Dispatcher Lori A. Penney
Officer Michael C. Reali
Officer Kayla M. Reuss

The full time police officer chosen for this award consistently 
demonstrates outstanding police work.

Officer Scott M. Corey

The full time police officer chosen for this award consistently 
demonstrates outstanding investigative work.

Officer Thomas D. Lapierre

The civilian member who has consistently demonstrates outstanding 
work.

Facilities Manager Philip Ouellette

INVESTIGATOR OF THE YEAR

CIVILIAN OF THE YEAR     

DISTINGUISHED TEAMWORK

CHIEF'S AWARD FOR EXCELLENCE

PERFECT ATTENDANCE

OFFICER OF THE YEAR
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Woevens
Brain Awareness Weekis the global campaign to foster public awareness

aboutthe progress of brain research; and

WHEREAS,every March, Brain Awareness Weekpartners imaginative and educational

activities in communities to explore the wonders ofthe brain; and

WHEREAS,neurological diseases and conditions, such as chronic pain, Alzheimer’s

disease, Parkinson disease, epilepsy, alcohol and drug addiction, strokes and mood

disorders cause enormoushealth, economic and social burdensto our local community,

our state and around the world; and

WHEREAS,Brain Awareness Weekhelps to recognize the importance of brain science

in the treating neurological diseases and conditions, and improvingthe lives of our

citizens; and

WHEREAS,through increased understanding of the complexities of the nervous system

we can apply this knowledge to improve peoples’ health, productivity and quality oflife.

NOW THEREFORE,I, Alan Casavant, Mayorofthe City of Biddeford, do hereby

proclaim the week of March 15 to 21, 2021 as Brain Awareness Weekin the City of

Biddeford, and encourageall citizens to educate themselves about the wonders ofthe

brain.
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SPECIAL COUNCIL MEETING
JOINT CITY COUNCIL AND SCHOOL COMMITTEE 

FEBRUARY 16, 2021

NOTE:  Due to COVID-19, this meeting was held virtually (via ZOOM),
and was live streamed on the City’s website

Mayor Casavant called the meeting to order at 5:02 p.m.

Roll Call: 
From the Council: William Emhiser, John McCurry, Jr., Stephen St. Cyr, Robert Quattrone, Jr., 
Amy Clearwater, Norman Belanger, Michael Ready, Doris Ortiz, Marc Lessard

From the School Committee: Dominic Deschambault, Amy Grohman

Presentation:  FY20 Audit Report
Parker Madden from Runyon Kersteen Ouellette, the City’s outside auditors, presented the FY20 
Audit Report.  A copy of the FY20 Audit can be found at: 
https://www.biddefordmaine.org/3133/12204/Fiscal-Year-2020-Audit-Documents

Motion by Councilor St. Cyr, seconded by Councilor Emhiser to adjourn.
Vote: Unanimous. Time: 5:57 p.m.

Attest by:_________________________________________________________
Carmen J. Morris, City Clerk 
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COUNCIL MEETING
FEBRUARY 16, 2021

NOTE:  Due to COVID-19, this meeting was held virtually (via ZOOM),
and was live streamed on the City’s website

Mayor Casavant called the meeting to order at 6:04 p.m.

Roll Call: William Emhiser, John McCurry, Jr., Stephen St. Cyr, Robert Quattrone, Jr., 
Amy Clearwater, Norman Belanger, Michael Ready, Doris Ortiz, Marc Lessard

Adjustments to the Agenda:
 Remove Order 2021.18
 Add Order 2021.19 – Approval/Extension of Effective Date of Order 2021.1

Presentation: Community Garden at Rotary Park
Recreation Director, Carl Walsh presented. The Biddeford Community Gardens group, led by 
Holly Culloton, would like to create two garden areas at Rotary Park. This project is supported 
by the Recreation Commission. The group also plans to expand the community garden at 
Williams Court Park with additional raised beds.  There is also a community garden located at 
Pierson’s Lane.  All three community gardens help to serve different areas of the City. 

Update: Property Valuation
City Assessor, Nicholas Desjardins presented. Nick explained that the Assessor’s Office works 
to: (1) focus on maintaining valuation equity throughout the City; (2) use quality rating, which is 
a statistical analysis used to measure equitability in assessments; and (3) abides by a Residential 
Study, which determines “Biddeford’s Declared Certified Ratio,” including single family and 2-4 
unit properties.  This ratio relates to the importance of State reimbursements to the City.

It was noted that the last citywide statistical evaluation was in 2014.  The Council agrees that 
something needs to be done with the current evaluation sooner rather than later; however, the 
City must proceed cautiously and fairly for all Biddeford property owners.

Consideration of Minutes: February 2, 2021
Motion by Councilor McCurry, seconded by Councilor Lessard to accept the minutes as printed.
Vote: Unanimous.

Orders of the Day:
2021.19                                            IN BOARD OF CITY COUNCIL... FEBRUARY 16, 2021
BE IT ORDERED, by the City Council of the City of Biddeford, Maine as follows:

WHEREAS, on January 19, 2021, the City Council after a second reading of Order No. 
2021.1, adopted certain amendments to Part III (Land Development Regulations), Article II, 
Article V and Article VI; and

WHEREAS, on February 2, 2021, the City Council tabled Order No. 2021.16 proposing 
certain amendments to the City of Biddeford’s Business Licensing Ordinance, Chapter 22 –
Businesses; and

WHEREAS, the City Council desires to delay the effective date of Order No. 2021.1 
until the City Council has had an opportunity to take final action on Order No. 2021.16.

IT IS HEREBY ORDERED, THEREFORE, that Order No. 2021.1 shall take effect 
immediately upon the City Council taking final action on Order No. 2021.16.

Motion by Councilor McCurry, seconded by Councilor Lessard to grant the order.
Vote: 4/5; Councilors McCurry, St. Cyr, Ready and Lessard in favor.
Councilors Emhiser, Quattrone, Clearwater, Belanger and Ortiz opposed.
Motion fails.
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Appointments:
        IN BOARD OF CITY COUNCIL..FEBRUARY 16, 2021

ORDERED, that I, Alan M. Casavant, Mayor of the City of Biddeford, do hereby
appoint:

Anne Nadzo
53 Harding Street

Ward 4

to the Downtown Development Commission, replacing Stephanie Edwards, for a term to expire in
December 2022.

Motion by Councilor Clearwater, seconded by Councilor Belanger to confirm the appointment.
Vote: Unanimous.

     IN BOARD OF CITY COUNCIL…FEBRUARY 16, 2021
ORDERED, that I, Alan M. Casavant, Mayor of the City of Biddeford, do hereby
appoint:

Liam LaFountain
242 Elm Street

Ward 7

to the Recreation Commission, for a term to expire in December 2026.

Motion by Councilor Belanger, seconded by Councilor Lessard to confirm the appointment.
Vote: Unanimous.

Public Addressing the Council…(5 minute limit per speaker, 30 minute total time limit):
A few citizens addressed their comments and concerns to the Council.

There was no City Manager Report.

There was no Other Business.

Mayor Addressing the Council: Mayor Casavant reminded folks that this is Winter Week in 
Biddeford. Winter Week is taking the place of what is typically Winter Fest.  Folks can go on the 
Heart of Biddeford website and access the link/app to participate in the Winter Week Scavenger 
Hunt.

Executive Session: 1 MRSA 405(6)(C)…Real Estate Matter
Motion by Councilor McCurry, seconded by Councilor Lessard to move into Executive Session.
Vote: Unanimous. Time: 7:24 p.m.

Motion by Councilor Ready, seconded by Councilor Lessard to move out of Executive Session.
Vote: Unanimous. Time: 8:09 p.m.

Motion by Councilor Ready, seconded by Councilor McCurry to adjourn.
Vote: Unanimous. Time: 8:09 p.m.

Attest by:______________________________________________________________
Carmen J. Morris, City Clerk 
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2021.20         IN BOARD OF CITY COUNCIL..MARCH 2, 2021
BE IT ORDERED, that the City Council of the City of Biddeford does hereby endorse 
the MDOT Traffic Analysis and Movement Evaluation (TAME) Report for the Main, 
Hill and Water Street Intersection Improvement Project, as outlined in the March 2, 2021 
Memo from the City Engineer.
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CITY COUNCIL

Meeting Date: March 2, 2021
Meeting Time: 6:00 PM EST

Agenda Item No: 2021.20
Item Description: Endorsement of Traffic Analysis and Movement Evaluation (TAME) report 

from MDOT for the Main, Hill and Water Street Intersection Project

Submitted by: Tom Milligan City Engineer

Supporting Information/Documentation:

1. Council Memo

2. E-mail from MDOT Brian Keezar 

3. MDOT Engineering Instruction Sheet

4. Project area map

Key Terms:

Traffic Analysis and Movement Evaluation (TAME)

Executive Summary:

The Maine Department of Transportation (MDOT) as part of their project assessment protocol looks 
at traffic going through a project construction site area. In those areas where there are expected to 
be large volumes of traffic, the MDOT rules require they produce a Traffic Analysis and Movement 
Evaluation (TAME) report.

Detailed Review:

The Maine Department of Transportation (MDOT) as part of their project assessment protocol looks 
at traffic going through a project construction site area. In those areas where there are expected to 
be large volumes of traffic, the MDOT rules require they produce a Traffic Analysis and Movement 
Evaluation (TAME) report. This report provides input on Management practices to be used during 
the project. This TAMEing report was shared with the City for our input. Based on the initial draft 
provided, staff suggested modifications and sent it back to MDOT for their review; the staff
requested modifications were to change item 4 in Section 105 from “no work allowed starting at 6 
pm on Saturday” to “no work allowed starting at 6 am on Saturday” in order to allow businesses to 
have ample parking to continue their operations on weekends. The contractor will be required to 
maintain 2-way traffic during weekday work hours. MDOT concurred with staff's recommendations
and has issued a final TAMEing report. See latest e-mail from Brian Keezar MDOT.
Since the majority of the work for this project will be at the Water, Main and Hill intersection, 
minimal impacts can be generally expected on Main Street uphill (southerly) from this primary work 
area, except when paving operations occur.

33



City Council – Item 6.e.
January 21, 2020

Page 2 of 2

Please find attached the initial TAMEing report e-mail and the modified version that will be placed 
in the MDOT bid specification set as Special Provisions Section 105. 

The MDOT process requires that the City endorse the TAMEing report.  We are attaching for your 
information the MDOT engineering instruction sheet that they use as a guideline for preparing a
Traffic Analysis and Movement Evaluation TAME. 

If you have any questions, please let us know.

Funding Source:

The project has already been funded thru PACTS/MDOT funds and City match.

Staff Recommendation:

Staff respectfully recommends the Council endorse this TAME plan
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City of Biddeford, Maine

205 Main Street, Biddeford, ME 04005     P: 207.284.9313     F: 207.571.0678    www.biddefordmaine.org

The City of Biddeford is an equal opportunity provider. To file a complaint, write to 
Human Resource Director, 205 Main Street Biddeford, ME 04005, or call (207) 286-0593.

                                       

                                                   

City of Biddeford
Public Works Department / Engineering Division
P.O. Box 586 • 205 Main Street, Suite 301
Biddeford, ME 04005
Phone: (207) 284-9118 • Fax: (207) 571-0662

March, 2, 2021

To:      City Council

From: Thomas Milligan, PE, City Engineer
Cc:      Alan Casavant, Mayor; Jim Bennett, City Manager; John McCurry, 

Council President; Jeff  Demers, Director of Public Works; Brian 
Phinney, Chief Operating Officer

Re:      Council endorsement of the MDOT Traffic Analysis and Management 
Evaluation (TAME) document for the Main, Hill, and Water Street 
Intersection Project

The Maine Department of Transportation (MDOT) as part of their project 
assessment protocol looks at traffic going through a project construction site 
area. In those areas where there are expected to be large volumes of traffic, the 
MDOT rules require they produce a Traffic Analysis and Movement Evaluation 
(TAME) report.

The Maine Department of Transportation (MDOT) as part of their project 
assessment protocol looks at traffic going through a project construction site 
area. In those areas where there are expected to be large volumes of traffic, 
the MDOT rules require they produce a Traffic Analysis and Movement 
Evaluation (TAME) report. This report provides input on Management 
practices to be used during the project. This TAMEing report was shared with 
the City for our input. Based on the initial draft provided, staff suggested 
modifications and sent it back to MDOT for their review; the staff requested 
modifications were to change item 4 in Section 105 from “no work allowed 
starting at 6 pm on Saturday” to “no work allowed starting at 6 am on 
Saturday”  in order to allow businesses to have ample parking to continue their 
operations on weekends. The contractor will be required to maintain 2-way 
traffic during weekday work hours. MDOT concurred with staff's 
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recommendations and has issued a final TAMEing report. See latest e-mail 
from Brian Keezar MDOT.
Since the majority of the work for this project will be at the Water, Main and 
Hill intersection, minimal impacts can be generally expected on Main Street 
uphill (southerly) from this primary work area, except when paving operations 
occur.

Please find attached the initial TAMEing report e-mail and the modified version 
that will be placed in the MDOT bid specification set as Special Provisions 
Section 105. 

The MDOT process requires that the City endorse the TAMEing report.  We are 
attaching for your information the MDOT engineering instruction sheet that 
they use as a guideline for preparing a Traffic Analysis and Movement 
Evaluation TAME. 

If you have any questions, please let us know.

Funding Source:

The project has already been funded thru PACTS/MDOT funds and City match.

Staff Recommendation:

Staff respectfully recommends the Council endorse this TAME plan
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Biddeford
WIN 018574.00

January 7, 2021

SPECIAL PROVISION

SECTION 105
GENERAL SCOPE OF WORK

(Limitations of Operations)

. The current numberoffull width lanes must be maintained between the hours of 6:30

a.m. and 7:30 p.m. Mondaythrough Friday.

. Daytime shoulder closures are allowed as long as lane widthis not reduced.

. Access to businesses will remain open atall times.

. No work allowed starting at 6:00 a.m. on Saturday through 8:00 p.m. on Sunday.

Page | of 1
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ENGINEERING INSTRUCTION

 

 

 

Title: Traffic Analysis and Movement Evaluation Number: TE]
Policy

Discipline: Traffic Engineering

Originator: Kenneth L. Sweeney, P.E,
Chief Engineer Issue Date: April 2, 2010

Approved By: Kenneth L. Sweeney,P.E.,
Chief Engineer   

Background:Over the years there have been severalinitiatives to globally and project
specifically managetraffic impacts on construction and maintenance projects. Our short
construction season, increasesin traffic volumes, economic dependence on the system smoothly
operating, and emphasis on customerservice has led to a need to formalize a policy and establish
a business practice to minimizetraffic impacts and system inefficiencies due to construction and
maintenanceoperations.

Applicability: This policy applies to all projects in the Biennial Work Plan (UTIP)that will have
traffic flow impacts during construction.

Policy: Construction projects or other events that will significantly impact traffic flow on
sensitive corridors or locations will be referred to the TAME Committee for analysis and
recommendation. The approvedactions will be documentedin the project file and implemented
by the Project Managerby contract, or by the Region Traffic Engineer for projects accomplished
with Department forces. Reference attached process flow chart.

Responsibility:

Chiefof Bureau of Transportation Systems Planning
Director of Project Development
Director of Maintenance and Operations
TAME Committee

Standing Members ofTAME Committee:
State Traffic Engineer — Chair
Work Zone Safety Engineer
Communications Office
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Biddeford

WIN 018574.00

January 7, 2021

SPECIAL PROVISION

SECTION 105

GENERAL SCOPE OF WORK

(Limitations of Operations)

. The current numberoffull width lanes must be maintained between the hours of 6:30

a.m. and 7:30 p.m.

. Daytime shoulder closures are allowed as long as lane width is not reduced.

. Access to businesses will remain openatall times.

. No workallowedstarting at 6:00 p.m. on Saturday through 8:00 p.m. on Sunday.

Page 1 of 1
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2021.21 IN BOARD OF CITY COUNCIL..MARCH 2, 2021
BE IT ORDERED, that the City Council of the City of Biddeford resolves that:

1. The City Manager, James A. Bennett is authorized and approved to submit a grant 
application for the reconstruction of Pearl Street to:

a. Economic Development Administration (EDA or the Agency), U.S. 
Department of Commerce (DOC)

b. Funding Opportunity Title: FY2020 Public Works and Economic 
Adjustment Assistance) Notice of Funding Opportunity

c. Funding Opportunity Number: PWEAA2020

d. Catalog of Federal Domestic Assistance (CFDA) Numbers: 11.300, 
Investments for Public Works and Economic Development Facilities and 
11.307, Economic Adjustment Assistance

2. The City Manager, James A. Bennett, is the city’s Authorized Representative for 
the purposes of the project;

3. The City is the lawful owner of Pearl Street and commits to the operation and 
maintenance of all improvements proposed in the project;

4. The necessary matching funds of $1.156,015 are available and committed to the 
Pearl Street project, and are not otherwise encumbered;

5. The Planning and Development Director, Mathew Eddy (or his assignee), is the 
authorized point person responsible for surveying project beneficiaries at the 3, 6 
and 9 year points in order to comply with Government Performance and Results 
Act of 1993 reporting requirements.
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Biddeford City Council

Meeting Date: March 2, 2020

Meeting Time: 6:00

Agenda Item No: 6.b.

Item Description: 2021.21) Approval/Submission of Grant Application and Commitment of 
Funds to Pearl Street Economic Development Administration (EDA) Grant -
Resolution to Except EDA Grant-Pearl Street

Submitted by: Mathew Eddy

Supporting Information/Documentation:

EDA Grant Preliminary Competitive Selection Notification: See Attachment 1

Order 2021.21 - Resolution/Council Order

Key Terms:

N/A

Executive Summary:

The City has been notified that the EDA Public Facilities Grant application to assist in the 
reconstruction of Pearl Street has been selected for further consideration and will now be 
processed for final consideration by the EDA Review Committee. EDA has pledged up to $1,156,015
in funding (50% of the estimated cost) towards the Pearl Street project. The EDA requires a 
resolution stating certain items, including our match commitment as part of the final 
selection/review process. The Council Order addresses the required resolution language.

Detailed Review:

The City applied for an EDA grant in early fall of 2019, initially requesting an 80/20 match. The EDA 
determined that the City was not eligible for the 80/20 match and asked us to submit a second time, 
but for only a 50% match. We recently received initial approval for that grant (see Attachment 1).

City Staff worked with Sewell to create the engineering design for the project, which EDA accepted 
as final engineering (important, because we were anticipating one more step in engineering which 
would have required a bid process after award adding between 60-90 days to the project). After 
award, once we complete the necessary environmental reviews (all paperwork has been submitted 
as part of the application support documents) we will be able to bid the project.

The resolution (2021.21) outlines our commitments to the project. Funding is described below. If 
awarded, we will need to certify at 3, 6, and 9 years that the beneficiaries of the project will meet 
the job production we anticipated. This will include jobs created at Riverdam (in place, this 
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summer), Lincoln Mill (in place with completion of the restaurant), and jobs associated with the 
Pearl Street Riverfront District (Brady/Eng a.k.a. BEFitler). Because of immediate production gains, 
most of our job creation projections will be met by the end of this fiscal year.

A special thanks to Sewell, City Staff, and Christine Ohman, who lead this grant application effort.

Funding Source: 

The City has funds available to meet the match requirements. While these designations may alter as 
we move towards project implementation, we identify the following sources for funding:

1. Paving Account: $250,000
2. CSO Account: $  50,000
3. Rt.111/Downtown TIF Fund $856,015

Total: $1,156,015

We propose to cash flow the debt of $856,015 over 4+ years at approximately $214,000 per year. 
The TIF account has adequate funding currently and the TIF revenue base is projected to grow.

Staff Recommendation:

Approval of the resolution
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Attachment 1:  Initial Grant Offer

UNITED STATES DEPARTMENT OF COMMERCE Economic Development Administration Robert N. 
C. Nix Federal Building 900 Market Street, Room 602 Philadelphia, PA 19107 

In reply refer to: 

EDA Control No. 116629 

February 17, 2021 

Mr. James Bennett, City Manager 

City of Biddeford 

205 Main Street 

Biddeford, ME 04005 

Dear Mr. Bennett: 

The U.S. Economic Development Administration (EDA) is pleased to inform the City of Biddeford 
that your application for assistance with the construction of roadway and utility improvements on 
Pearl Street has been selected through EDA’s competitive application review process for further 
consideration for funding. Please note that this notification of further consideration is intended to 
inform you of EDA’s competitive preliminary selection of your project for this funding cycle but does 
not guarantee final approval or legally bind EDA to make an award. Subject to availability of funds, 
the proposed project, estimated to cost $2,312,030, will be considered for $1,156,015 in EDA 
funding under the Public Works program, authorized under section 201 of the Public Works and 
Economic Development Act of 1965, as amended (42 U.S.C. section 3121 et seq.). 

If you would like EDA to further consider your application, you must provide: 

1. Acknowledgement. Within 3 business days of the date of this letter, notify EDA via email or letter 
that you, the applicant, agree to provide EDA the information requested by the deadline stated in 
item 2 of this letter and acknowledge and accept the terms and conditions of EDA’s further 
consideration as stated in item 2. 

2. Additional Information. Provide the following information by February 26, 2021: 

a. Update and confirmation of the availability of all required matching funds; 

b. Contact information for the person who will be responsible for reporting jobs and private 
investment impact at the 3-, 6-, and 9-year periods, and a mechanism to track private beneficiary 
jobs and investment data in order to comply with EDA reporting requirements under the 
Government Performance and Reporting Act (GPRA); 

c. A revised budget that moves the allocations for Architectural & Engineering and Project 
Inspection to Contingencies, and the allocation for Site Work and Demolition and Removal to the 
Construction Line Item; 
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City Council – Item 6.e.

d. Sign off letters from the State Historic Preservation Office and U.S. Fish & Wildlife; 

e. Letters of support for the project from all current owners of underground electric, telephone, 
broadband and other utilities impacted by the project; 

f. A letter from the State of Maine certifying that the combined sewer overflow pipe improvements 
are mandated, as described in the application; 

g. A resolution passed by the City Council approving the submittal of the EDA application and 
designating City Manager James Bennett as the City’s authorized representative for the purposes of 
this project; and 

h. An updated letter stating that the matching funds are available, committed to the project and not 
otherwise encumbered. 

i. Confirmation of ownership, operation and maintenance of all improvements proposed on the 
project. 

The information requested above will supplement your application and enable EDA to proceed with 
processing your application. Failure to meet this deadline, or the submission of incorrect or 
incomplete information, will jeopardize approval of your application. If you cannot meet this 
deadline, please advise Alan Brigham, Economic Development Representative for Maine, as soon as 
possible. 

Upon receipt, EDA will assess the information provided. EDA’s assessment of this information may 
result in a determination that: 

1. No additional information is necessary; 

2. Additional information is required, because the submission is incomplete, inaccurate, or 
otherwise unacceptable to EDA, and the applicant(s) must revise the submission before EDA will 
consider processing the application further; or 

3. EDA will discontinue considering your application for funding, because the information submitted 
does not present a project that complies with applicable law or EDA’s regulations or policies. 

Your organization must comply with EDA’s regulations (see 13 C.F.R. chapter III at 
http://www.eda.gov/pdf/EDAs_regs-13_CFR_Chapter_III.pdf) as well as the Notice of Funding 
Opportunity FY 2020 Public Works and Economic Adjustment Assistance Notice of Funding 
Opportunity (FY20 PWEAA NOFO), which was published May 7, 2020 (available at www.grants.gov). 
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Final approval of an award is conditioned upon EDA’s assessment of the additional information 
requested, project feasibility, funding priorities, and the availability of funds for obligation. 

UNITED STATES DEPARTMENT OF COMMERCE Economic Development Administration Robert N. C. 
Nix Federal Building 900 Market Street, Room 602 Philadelphia, PA 19107 

EDA’s mission is to lead the Federal economic development agenda by promoting innovation and 
competitiveness, preparing American regions for growth and success in the worldwide economy. 
Please do not hesitate to contact Alan Brigham at 215-316-2965 or ABrigham@eda.gov, if you have 
questions regarding the requested information or status of your application. 

Sincerely, 

Linda Cruz-Carnall, Director 

Philadelphia Regional Office
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2021.22 IN BOARD OF CITY COUNCIL..MARCH 2, 2021
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize 
the City Manager, or his designee, to enter into a Voluntary Compliance Agreement with 
the Housing and Urban Development Office of Fair Housing and Equal Opportunity. 
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Biddeford City Council

Meeting Date: March 2, 2021
Meeting Time: 6:00

Agenda Item No: 2021.22

Item Description: VOLUNTARY COMPLIANCE AGREEMENT-
HUD

Submitted by: Mathew Eddy

Supporting Information/Documentation:

Attachment 1: Compliance Agreement

Key Terms:

HUD: Housing and Urban Development
Section 504 of the Rehabilitation Act of 1973: Section 504 
prohibits discrimination against people with disabilities in programs that 
receive federal financial assistance.  Section 504, Rehabilitation Act of 1973 | 
U.S. Department of Labor (dol.gov)

Title II of the Americans with Disabilities Act of 1990: The federal law that 
addresses a qualified individual with a disability. The term qualified 
individual with a disability means an individual with a disability who, with or 
without reasonable modifications to rules, policies, or practices, the removal 
of architectural, communication, or transportation barriers, or the provision 
of auxiliary aids and services, meets the essential eligibility requirements for 
the receipt of services or the participation in programs or activities provided 
by a public entity.   Americans with Disabilities Act of 1990, Title II Subpart A | 
U.S. Department of Labor (dol.gov)

Executive Summary:

The HUD Office of Fair Housing and Equal Opportunity(FHEO) has asked the City to enter into a voluntary 
compliance order to conduct an assessment of all community facilities, particularly those involving federal 
funding and specifically those with CDBG funds (presently our subrecipients include Meals on Wheels, Seeds 
of Hope, and APEX) for disability issues. The compliance decree request grew out of actions related to the 
redevelopment of 73 Bacon Street.

Detailed Review:

73 Bacon Street fell out of compliance with FHEO Section 504 standards when the Housing Authority entered 
into a lease agreement to permit Alternative Pathways to utilize the second floor of the structure. The space 
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was critical for what is a growing and important youth education program supported by the Biddeford School 
Department. Accessibility access was not required for the two housing units originally proposed; the 
Alternative Pathway offices on the second floor changed that determination. That change triggered a review 
by FHEO that resulted in this voluntary compliance decree. The following actions are expected (the full 
decree is included in Attachment 1):

1. By April 5, 2021, the City shall submit for the Department’s review, a Program 
Accessibility Plan for the property located at 73 Bacon Street to achieve accessibility 
for individuals with disabilities. This will be completed on time, the final step being a 
review of a lift option by the Maine State Historic Preservation Office (the building is 
on the National Register of Historic Places) that is now underway. 

2. By July 7, 2021, the City shall appoint a Section 504/ADA Coordinator, provide that 
individual’s name, and contact information to the Department. 

3. By November 4, 2021, the City shall conduct a Section 504 Accessibility Self-
Assessment of its programs, services, and activities to determine if they are readily 
useable and accessible to individuals with disabilities.  The self-assessment should 
include a needs assessment and transition plan. A copy of the self-assessment shall 
be provided to the Department within thirty (30) days of its completion. The 
Department shall provide the City with its comments within thirty (30) days of receipt 
of the self-assessment. The City shall incorporate any comments on the self-
assessment received from the Department within ten (10) days of receipt or confer 
with the Department to address any comments or concerns in a mutually agreeable 
manner.  

4. By May 11, 2021, the City shall submit to the Department for review and approval a 
copy of the City’s Section 504 and ADA Grievance Policy. 

5. By April 5, 2021, the City shall submit to the Department for review a copy of the 
City’s policy and/or procedure for monitoring subrecipients’ compliance with Section 
504 and the ADA. This is currently being addressed in the CDBG Rules and Procedures 
Manual (now in its final review with the HUD CDBG office).

Items 1, 4, and 5 are in process presently and will meet the deadline dates. The city will set in 
motion items 2 and 3; we asked FHEO to tie the beginning of the “assessment”, including identifying 
a Section 504 officer, to the beginning of the fiscal year. 

We will be conducting an initial review of programs, services and activities to better understand the 
need for professional consulting services. The initial review will focus on the CDBG subrecipients. 
However, Section 504 and Title II of the Disabilities Act, in particular, can apply to any community 
facility or where any use of federal funding is applied.
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If we determine that a consultant review is appropriate, we will return to City Council.

Funding Source: none at this time

Staff Recommendation:  Enter into the Agreement 

Council Order:

2020.--- IN BOARD OF CITY COUNCIL, March 2, 2021 Be it ORDERED that the Biddeford City Council enter into 
a Voluntary Compliance Agreement with the Housing and Urban Development  Office of Fair Housing and 
Equal Opportunity.
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Attachment 1: Compliance Agreement

UNITED STATES DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT

VOLUNTARY COMPLIANCE AGREEMENT

UNDER

Section 504 of the Rehabilitation Act of 1973

Title II of the Americans with Disabilities Act of 1990

Between

The United States Department of Housing and Urban Development 
Office of Fair Housing and Equal Opportunity

And

City of Biddeford, Maine

Approved by the FHEO Regional Director on behalf of the United States Department of Housing 
and Urban Development

HUD CASE NUMBERS:

01-20-R001-4

01-20-R001-D
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I. Introduction

The U.S. Department of Housing and Urban Development (“Department”) conducted a 
compliance review under Section 504 of the Rehabilitation Act of 1973, and Title II of the 
Americans with Disabilities Act of 1990 of the City of Biddeford, Maine (“City”).  The City 
is a current recipient of Departmental funds from the Department’s Office of 
Community Planning and Development. 

The City’s programs that are Federally funded projects are subject to Federal civil 
rights laws and regulations, including but not limited to Section 504 of the 
Rehabilitation Act of 1973, 29 U.S.C. § 794, and implementing regulations at 24 C.F.R. 
Part 8 (“Section 504”); and Title II of the Americans with Disabilities Act, 42 U.S.C. §§ 
12131 – 12134, and implementing regulations at 28 C.F.R. pt. 35 (“ADA”). Compliance 
with these nondiscrimination requirements is a condition of the City’s receipt of 
Federal financial assistance from the Department. In accordance with 24 C.F.R. § 85.1 
and the Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards at 2 C.F.R. Part 200, the City also must, among 
other things, monitor and ensure that its subrecipients are informed about and 
comply with requirements imposed by Federal statutes and regulations.

Prior to the issuance of a Letter of Findings the Department sought informal 
resolution of the review through a Voluntary Compliance Agreement (Agreement) 
and the City agreed. In order to resolve HUD Case Numbers 01-20-R001-4 and 01-20-
R001-D, the City agrees to provide the relief specified herein. 

II. General Provisions

6. This Agreement is biding upon all of the officers, trustees, directors, agents, 
employees, heirs, successors and assigns of the City and the Department, when 
acting in their official capacities on behalf of either the City or the Department. 

7. This Agreement does not in any way limit or restrict the Department’s authority to 
investigate any complaints against recipients made pursuant to Section 504, the ADA 
or any other authority within the Department’s jurisdiction. 

8. The City’s failure to meet the terms of the Agreement will be considered a breach of 
the Agreement.

9. No amendment to, modification of, or waiver of any provision of this Agreement shall 
be effective unless all the following conditions are met: (a) all signatories to the 
Agreement are notified in advance of the proposed amendment, modification, or 

57



City Council – Item 6.e.
January 21, 2020

Page 6 of 10

waiver; (b) the amendment, modification, or waiver is in writing; and (c) the 
amendment, modification, or waiver is approved and signed by the Office of Fair 
Housing and Equal Opportunity, Region 1 Director, or her assigns. Any such 
amendment, modification, or waiver shall be effective only in the specific instance 
and for the specific purpose for which given.   

10. The Agreement does not increase or diminish the ability of any person or class of 
persons to exercise their rights under Section 504, the ADA, or the Fair Housing Act. 
This Agreement does not create any private right of action for any person or class of 
persons not a party to this Agreement.  

11. Upon execution, this Agreement is a public document. A copy of this Agreement shall 
be made available to any person for their review in accordance with the law. 

12. For the purposes of this Agreement, if the reporting day falls on a weekend or a 
federal holiday, the report will be due the first business day after the weekend or 
holiday. 

13. This Agreement does not supersede, or in any manner change the right, obligations, 
and responsibilities of the parties under any and all court orders, or settlements of 
other controversies involving compliance with Federal or State civil rights statues. 

III. Specific Provisions

14. By April 5, 2021, the City shall submit for the Department’s review, a Program 
Accessibility Plan for the property located at 73 Bacon Street to achieve accessibility 
for individuals with disabilities. The Department will provide the City with its 
comments and approval within thirty (30) days of receipt of the Program Accessibility 
Plan. The City shall incorporate any comments on the Plan received from the 
Department within ten (10) days of receipt or confer with the Department to address 
any comments or concerns in a mutually agreeable manner. The Program 
Accessibility Plan shall include:

a. Identification of specific elements to be made accessible.

b. A timetable for completing all required modifications, not to exceed 1 year for 
completion of work.

c. The City must demonstrate completion of the required modifications of 73 
Bacon Street within 1 year of the Plan approval. 
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d. If the City determines that accessibility cannot be achieved for a particular 
element due to structural impracticability and/or an undue financial and 
administrative burden, then the City shall submit a detailed description and 
supporting information, for the Department’s review and approval, regarding 
the structural impracticability and/or undue financial and administrative 
burden.  

e. If the City determines that accessibility cannot be achieved for a particular 
element due to historic preservation requirements, the City shall submit a 
detailed description and supporting information, including documentation of 
the State Historic Preservation’s determination of the threat to the historic 
significance the proposed modification would cause.   

15. By July 7, 2021, the City shall appoint a Section 504/ADA Coordinator and provide 
that individual’s name and contact information to the Department. Should the 
Section 504/ADA Coordinator resign or otherwise become unable to perform the 
duties and responsibilities of the position, the City shall advise the Department of the 
name and contact information of the person designated as interim Section 504/ADA 
Coordinator within fourteen (14) days. The City shall advise the Department of the 
name and contact information of the permanent Section 504/ADA Coordinator 
within thirty (30) days after designation. 

16. By November 4, 2021, the City shall conduct a Section 504 Accessibility Self-
Assessment of its programs, services, and activities to determine if they are readily 
useable and accessible to individuals with disabilities.  The self-assessment should 
include a needs assessment and transition plan. A copy of the self-assessment shall 
be provided to the Department within thirty (30) days of its completion. The 
Department shall provide the City with its comments within thirty (30) days of receipt 
of the self-assessment. The City shall incorporate any comments on the self-
assessment received from the Department within ten (10) days of receipt or confer 
with the Department to address any comments or concerns in a mutually agreeable 
manner.  

17. By May 11, 2021, the City shall submit to the Department for review and approval a 
copy of the City’s Section 504 and ADA Grievance Policy. The Department shall 
provide the City with its comments within thirty (30) days of receipt of the Policy. The 
City shall incorporate any comments on the Policy received from the Department 
within ten (10) days of receipt or confer with the Department to address any 
comments or concerns in a mutually agreeable manner.  

18. By April 5, 2021, the City shall submit to the Department for review a copy of the 
City’s policy and/or procedure for monitoring subrecipients compliance with Section 
504 and the ADA. The Department shall provide the City with its comments within 
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thirty (30) days of receipt of the Policy. The City shall incorporate any comments on 
the Policy received from the Department within ten (10) days of receipt or confer 
with the Department to address any comments or concerns in a mutually agreeable 
manner.  

IV. Term of the Agreement

19. The effective date of this Agreement is the date of the last signature on the signature 
page. This Agreement shall govern the conduct of the Parties for a period of 3 years 
from the effective date of this Agreement or until such time all provisions have been 
completed, whichever is later. 

V. Reporting and Recordkeeping 

20. The City shall submit an Agreement Implementation Report (“Report”) on a quarterly 
basis that identifies all actions taken to implement the Agreement. The first Report 
will be due on June 1st, 2021.  Thereafter, Reports will be due every September 1st, 
December 1st, March 1st, and June 1st every year for the duration of the Agreement. The 
Reports shall contain, at a minimum: 

a. details of the City’s progress in complying with the provisions of this 
Agreement,  

b. a report of any actions taken by the City to hold subrecipients accountable 
when issues of non-compliance are identified, 

c. any updates to the policy and/or procedures for monitoring subrecipients, 

d. a detailed description of any grievances the City has received related to 504 
or the ADA.

21. The required reports and documentation of compliance must be submitted 
electronically to Susan Forward, FHEO Region 1 Director at 
susan.m.forward@hud.gov and Kristen Barry, Program Compliance Branch Chief at 
kristen.c.barry@hud.gov with a hard copy, upon separate request, to:

Susan M. Forward, Region I Director
Office of Fair Housing and Equal Opportunity
Thomas P. O’Neill, Jr. Federal Building
10 Causeway Street, Room 321
Boston, MA 02222-1092

60



City Council – Item 6.e.
January 21, 2020

Page 9 of 10

VI. Implementation, Monitoring, And Enforcement 

22. The Department will monitor compliance with this Agreement, which may include, 
but is not limited to, reviewing of quarterly reports, interviewing of the City’s staff, 
subrecipients, and beneficiaries, and examining of documents. By this Agreement the 
City assures full cooperation with the monitoring review undertaken by the 
Department.  

23. The Department will determine if the City has complied with the terms of this 
Agreement. The City retains any due process or other rights to review or appeal the 
Department’s determination. It is understood that no conditions in this Agreement, 
however, will limit or restrict the Department’s legal rights to enforce the laws and 
regulations of Section 504 or the ADA.

24. Upon a finding of material non-compliance, the Department will provide the City with 
a written statement specifying the facts of the alleged material noncompliance and a 
reasonable opportunity to resolve or cure the alleged material noncompliance 
including an opportunity to meet and provide evidence supporting compliance. If 
after the above process, the City has not satisfactorily resolved the claims of material 
non-compliance, the Department may take any statutory, administrative, or 
regulatory remedy available to the Department to resolve the outstanding findings of 
noncompliance.  

25. Failure by the Department to enforce this entire Agreement or any provision in the 
Agreement with regard to any deadline or any other provision herein shall not be 
construed as a waiver of its right to do so with regard to other deadlines and 
provisions of the Agreement. Furthermore, failure by the Department to enforce this 
entire Agreement or any provision thereof shall not be contrasted as a waiver of any 
obligation of the City under this Agreement. 

Signatures on the page to follow.

61



City Council – Item 6.e.
January 21, 2020

Page 10 of 10

VII. Signatures 

CITY OF BIDDEFORD:

James Bennett Date

Print Name: James Bennett

Print Title: City Manager

FOR THE U.S. DEPARTMENT OF HOUSING AND URBAN DEVELOPMENT:

Susan M. Forward Date
Regional Director, Region 1
Office of Fair Housing and Equal Opportunity
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        IN BOARD OF CITY COUNCIL…MARCH 2, 2021
ORDERED, that I, Alan M. Casavant, Mayor of the City of Biddeford, do hereby
appoint:

Ari Brandstein
6 Buckleys Court

Ward 2

to the Board of Assessment Review, for a term to expire in December 2025.
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CITY OF BIDDEFORD 
 
 

Application for 
City Committees, Commissions and Boards 

 
Date:    ______________________________________________ 
 
Name:   ______________________________________________ 
 
Street Address:  ______________________________________________ 
 
    ______________________________________________ 
 
Mailing Address:  ______________________________________________ 
(if different) 
    ______________________________________________ 
 
Phone Number(s):  ______________________________________________ 
 
Email Address:  ______________________________________________ 
 
 

 
 
Which City Committee, Board or Commission do you request to be appointed to: 
 
 
  Airport Commission    Harbor Commission 

  Biddeford Fire Advisory Committee    Historic Preservation Commission 

  Biddeford Housing Authority    Planning Board 

  Biddeford Police Advisory Committee    Policy Committee 

  Board of Assessment Review    Project Canopy Committee 

  Cable T.V. Committee    Recreation Commission 

  Capital Projects Committee    Shellfish Conservation  Committee 

  Conservation  Commission    Solid Waste Management Commission 

  Downtown Development Commission 

 Economic Improvement Commission  

   Wastewater Management Commission 

 Zoning Board of Appeals 
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Brandstein, Ari
12/2/2020

Brandstein, Ari
Ari Brandstein

Brandstein, Ari
6 Buckleys Court

Brandstein, Ari
413-636-2608

Brandstein, Ari
Aribrandstein@gmail.com

Brandstein, Ari
Biddeford, Maine 04005

Brandstein, Ari
xx

Brandstein, Ari
xx

Brandstein, Ari
xx

Brandstein, Ari
xx

Ari Brandstein
xx

Ari Brandstein
xx



 

2 

 
 

CITY OF BIDDEFORD 
Committee Application 
 
 

 Please list any prior experience serving on any Public Boards, Commissions or Committees  
(and approximate dates) 

 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
 
 

 Please list any other experience that may be pertinent to the Board or Committee in which you  
are requesting to serve on. 

 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
________________________________________________________________________________ 
 

 Please provide a brief statement describing your interest in serving the City of Biddeford. 
 
 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
 
 
 
 
Attach any additional information to this application and return it to the City Clerk’s Office. 
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Brandstein, Ari


Brandstein, Ari


Ari Brandstein

Ari Brandstein
My experience serving on any Public Boards, Commissions or Committees is limited. I have just recently finished my graduate program and work full time so my free time was recently very consumed. While in school, I was a member of a training committee in the Commonwealth of Massachusetts Judicial Branch for transgender education which was led by the Chief Judge of the Family and Probate Court in 2018. This year, I have been placed on the committee in the Maine Judicial Branch to create policy on the resumption of evictions and small claim cases in Maine courts. 

Ari Brandstein
I am requesting to serve on either the Police Advisory Committee or the Downtown Development Commission, as they have vacancies. I have also selected the Biddeford Housing Authority or the Policy Committee as well should an opening come up. I have added the Board of Assessment Review and the Zoning Board of Appeals. I hold a Bachelor’s degree in Political Science and a Master’s in Public Policy. I have work in the Judicial Branch in Massachusetts and in Maine in a supervisory capacity. Besides my educational experience of studying the creation, implementation, and enforcement of policy, I also hold career experience working in a government setting. The roles I play in my current position are to uphold and follow very direct government policy while promoting equal access to justice for all citizens and businesses in Maine. �

Brandstein, Ari
My interest in serving on a committee for Biddeford is two-fold. Very simply and to start, I want to do it for experience and an opportunity to learn more about how smaller city government operates. The second reason is because I care about my community. My wife and I spent two years looking for homes and communities to start our family. We lived with my mother until we could find the perfect place. Ultimately, we chose Biddeford because of the growth we are seeing. I have a fierce passion to advocate and work hard for the community I live in. I have seen how much Biddeford has changes and I also see how much more Biddeford can change. I want to be a part of this. I think my passion and skills would help while serving as a citizen member of a board/committee.



        IN BOARD OF CITY COUNCIL… MARCH 2, 2021
ORDERED, that I, Alan M. Casavant, Mayor of the City of Biddeford, do hereby
appoint:

Ari Brandstein
6 Buckleys Court

Ward 2

to the Zoning Board of Appeals, as an Associate Member, for a term to expire in
December 2024.
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CITY OF BIDDEFORD 
 
 

Application for 
City Committees, Commissions and Boards 

 
Date:    ______________________________________________ 
 
Name:   ______________________________________________ 
 
Street Address:  ______________________________________________ 
 
    ______________________________________________ 
 
Mailing Address:  ______________________________________________ 
(if different) 
    ______________________________________________ 
 
Phone Number(s):  ______________________________________________ 
 
Email Address:  ______________________________________________ 
 
 

 
 
Which City Committee, Board or Commission do you request to be appointed to: 
 
 
  Airport Commission    Harbor Commission 

  Biddeford Fire Advisory Committee    Historic Preservation Commission 

  Biddeford Housing Authority    Planning Board 

  Biddeford Police Advisory Committee    Policy Committee 

  Board of Assessment Review    Project Canopy Committee 

  Cable T.V. Committee    Recreation Commission 

  Capital Projects Committee    Shellfish Conservation  Committee 

  Conservation  Commission    Solid Waste Management Commission 

  Downtown Development Commission 

 Economic Improvement Commission  

   Wastewater Management Commission 

 Zoning Board of Appeals 
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Brandstein, Ari
12/2/2020

Brandstein, Ari
Ari Brandstein

Brandstein, Ari
6 Buckleys Court

Brandstein, Ari
413-636-2608

Brandstein, Ari
Aribrandstein@gmail.com

Brandstein, Ari
Biddeford, Maine 04005

Brandstein, Ari
xx

Brandstein, Ari
xx

Brandstein, Ari
xx

Brandstein, Ari
xx

Ari Brandstein
xx

Ari Brandstein
xx



 

2 

 
 

CITY OF BIDDEFORD 
Committee Application 
 
 

 Please list any prior experience serving on any Public Boards, Commissions or Committees  
(and approximate dates) 

 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
 
 

 Please list any other experience that may be pertinent to the Board or Committee in which you  
are requesting to serve on. 

 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
________________________________________________________________________________ 
 

 Please provide a brief statement describing your interest in serving the City of Biddeford. 
 
 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________
________________________________________________________________________________ 
 
 
 
 
Attach any additional information to this application and return it to the City Clerk’s Office. 
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Brandstein, Ari


Brandstein, Ari


Ari Brandstein

Ari Brandstein
My experience serving on any Public Boards, Commissions or Committees is limited. I have just recently finished my graduate program and work full time so my free time was recently very consumed. While in school, I was a member of a training committee in the Commonwealth of Massachusetts Judicial Branch for transgender education which was led by the Chief Judge of the Family and Probate Court in 2018. This year, I have been placed on the committee in the Maine Judicial Branch to create policy on the resumption of evictions and small claim cases in Maine courts. 

Ari Brandstein
I am requesting to serve on either the Police Advisory Committee or the Downtown Development Commission, as they have vacancies. I have also selected the Biddeford Housing Authority or the Policy Committee as well should an opening come up. I have added the Board of Assessment Review and the Zoning Board of Appeals. I hold a Bachelor’s degree in Political Science and a Master’s in Public Policy. I have work in the Judicial Branch in Massachusetts and in Maine in a supervisory capacity. Besides my educational experience of studying the creation, implementation, and enforcement of policy, I also hold career experience working in a government setting. The roles I play in my current position are to uphold and follow very direct government policy while promoting equal access to justice for all citizens and businesses in Maine. �

Brandstein, Ari
My interest in serving on a committee for Biddeford is two-fold. Very simply and to start, I want to do it for experience and an opportunity to learn more about how smaller city government operates. The second reason is because I care about my community. My wife and I spent two years looking for homes and communities to start our family. We lived with my mother until we could find the perfect place. Ultimately, we chose Biddeford because of the growth we are seeing. I have a fierce passion to advocate and work hard for the community I live in. I have seen how much Biddeford has changes and I also see how much more Biddeford can change. I want to be a part of this. I think my passion and skills would help while serving as a citizen member of a board/committee.
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