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City of Biddeford
School Committee

March 20, 2017 7:00 PM Little Theater at BHS

A. Call to Order: 
B. Roll Call: 
C. Pledge of Allegiance: 
D. Adjustments to Agenda: 
E. Consideration of Minutes: 

E.1. 2/28/17 minutes
2-28-17 minutes.doc

F. Student Rep Reports: 
G. Superintendent's Report: 
H. Committee Reports: Finance/Building, Grounds; Curriculum; Policy; Waterhouse

Advisory Committee 
I. Old Business: 

I.1. 1.  Consideration:  MMEA All-State Music Festival Overnight Trip Request, BHS (2nd
reading)
trip - music festival.pdf

I.2. 2.  Consideration:  Robotics National Competition Overnight Trip Request, BHS (2nd
reading)
trip - robotics.pdf

J. New Business:  Public participation opportunity after each item listed below (3 minutes
per item)
J.1. 1.  Consideration:  Heating/HVAC Program, BRCOT

Heating Program.doc
J.2. 2.  Consideration:  Washington D.C. Overnight Trip Request, BMS (1st reading)

trip - washington.pdf
J.3. 3.  Consideration:  2017-18 Sabbatical Leave Request, Krysten Gorrivan, BPS

sabbatical memo.doc
J.4. 4.  Budget Overview

FY18 Budget Overview.pdf
J.5. 5.  Consideration:  Snow Days

snow day make up.doc
K. Resignations:  Accepted by the Superintendent

K.1. • Talia Decker, Sp Ed Tech II, JFK
• Donna LeClerc, FT Custodian (eff 3/17/17)
• Phyllis LaPointe, FT Custodian (eff 3/24/17) - removed
from agenda
• Cathy Burke, Food Service Cook, BHS
•         Ron Dery, FT Bus Driver (eff 4/1/17)
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L. Nominations: 
M. Appointments:

M.1. Beth Jones, Sp Ed Tech II (to replace C. Eccelston)

M.2. Stephanie Coleman, JV Softball, BHS
stipend - softball.pdf

M.3. Nathan Jordan, First Team Baseball, BHS
stipend - first team.pdf

M.4. Taxia Arabatzis, Head Girls Outdoor Track, BHS
stipend - girls track.pdf

M.5. James Kenney, 7th Grade Baseball, BMS
stipend - grade 7 baseball.pdf

M.6. Appointments:  
• Todd Turgeon, JV Boys Lacrosse, BHS•

M.7. Anthony Rand, FT Custodian (to replace N. Simoneau)

N. Transfers: 
O. Public Participation: (3 minutes; any item) 
P. Communications: 
Q. Executive Session: 
R. Adjournment:  - School Committee Members:  Alan Casavant, - Chair, Brianna Gilbert,

Tony Michaud - Vice Chair, Heather Mills, Dennis Anglea, Karen Ruel, Crystal Blais, Lisa
Vadnais

Student Members: Cassie Riley - BHS, Washima Fairoz - BHS
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School Committee Agenda Item Report

Agenda Item No. 2016-682
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
2/28/17 minutes

Recommendation:

ATTACHMENTS
 2-28-17 minutes.doc
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BIDDEFORD SCHOOL DEPARTMENT
February 28, 2017

REGULAR SCHOOL COMMITTEE MEETING
7:00 p.m. – Little Theater at BHS

Minutes

A. Call to Order:  Mayor Casavant called the meeting to order at 7:04 p.m.

B. Roll Call:  Mayor Casavant, Dennis Anglea, Crystal Blais, Brianna Gilbert, Heather Mills, Karen Ruel, Lisa 
Vadnais, Cassie Riley and Washima Fairoz.  Also in Attendance:  Jeremy Ray, Chris Indorf.
Excused:  Tony Michaud

C. Pledge of Allegiance:  Mayor Casavant led everyone in the Pledge of Allegiance.

D. Adjustments to the Agenda:  none

E. Consideration of Minutes:  
Mr. Anglea moved and Ms. Blais seconded, unanimous vote, to approve the minutes of 2/14/17.

F. Student Rep Reports:
Ms. Riley reported on:  Job shadows available at the Mill for upper classmen; Wednesday is Early Release Day; 
Academic Showcase on 3/9.

Ms. Fairoz reported on:  Artist named Pigeon visited BHS today, who installed art work at BHS.

G. Superintendent’s Report:
Mr. Ray reported on the following:
 Congratulations to Keira Hicks, Grade 4 student, chosen for the Art of Education Exhibit in Lewiston.
 Ms. Bonneau was invited by Rob Pierson from FMI, to speak to a group of 40 Senators next week in Augusta

regarding Education Maine.
 Congratulations to Michelle Lane and the BHS Robotics’ Team, as they won the State competition.  They are 

headed to the National competition.
 The ED279 report will be reviewed tonight.  First draft of the budget will go to the city council on 3/20 and the 

presentation to the council will be at 6:00 p.m. on 3/28.  

H. Committee Reports:
Finance/Building & Grounds – Mr. Anglea reported the committee met this evening to look at preliminary numbers.

Curriculum – Mr. Indorf indicated the committee will next meet on March 15th.

Policy – Mr. Indorf indicated the committee will meet on 3/14 at 6:00 p.m.

I. Old Business:  None

J. New Business:  Public participation opportunity after each item listed below (3 minutes per item)
1. Consideration:  MMEA All-State Music Festival Overnight Trip Request, BHS (1st reading)
Ms. Mills moved and Mr. Anglea seconded, unanimous vote, to approve the above request.

2. Consideration:  Robotics National Competition Overnight Trip Request, BHS (1st reading)
Ms. Mills moved and Mr. Anglea seconded, unanimous vote, to approve the above request.

3. Discussion:  ED 279 Review
Mr. Ray reviewed the ED 279 State subsidy (preliminary) numbers and the report can be viewed on the school’s 
web site.  It appears that Biddeford could receive $944,000 in additional subsidy.  

4. Discussion:  Budget Review Timeline
Mr. Ray referenced the timeline provided in the school packet.

5. Consideration:  Snow Day Make-Up Days
Ms. Vadnais moved and Ms. Mills seconded, unanimous vote, to add March 24th as a student day.
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K. Resignations-Nominations-Appointments-Transfers:  None

L. Public Participation: (3 minutes; any item)  None

M. Communications:  None

N. Executive Session:  None

O. Adjournment:  Mr. Anglea moved and Ms. Mills seconded, unanimous vote, to adjourn at 7:45 p.m.

Respectfully submitted,

Minutes Recorded:  Chris Indorf
Jeremy Ray, School Committee Secretary Minutes Transcribed:  Diane Milliard
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School Committee Agenda Item Report

Agenda Item No. 2016-683
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
1.  Consideration:  MMEA All-State Music Festival Overnight Trip Request, BHS (2nd reading)

Recommendation:

ATTACHMENTS
 trip - music festival.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-684
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
2.  Consideration:  Robotics National Competition Overnight Trip Request, BHS (2nd reading)

Recommendation:

ATTACHMENTS
 trip - robotics.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-685
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
1.  Consideration:  Heating/HVAC Program, BRCOT

Recommendation:

ATTACHMENTS
 Heating Program.doc
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MEMO

To: Biddeford School Committee
From: Paulette Bonneau, Director
             BRCOT
Date: March 7, 2017

Subject:   Heating, HVAC Program

Dear School Committee Members:

I am seeking your approval to add a Heating/HVAC program.  This program would
be the follow-up to our existing Plumbing Program and would be in year two.  The 
plumbing program carries into year 2 and the addition of the heating curricula 
would provide our students the necessary programming to graduate with a firm 
skillset to continue in a post-secondary training program or to enter the workforce.

Year two is designed as year one-a portion of the class is theoretical and the other 
half is the application of the theory in the lab or on job sites in the community.  
Eligible students will also be able to participate in job shadow or internship 
experience with local contractors.  The Heating/HVAC program has been discussed 
with industry advisory members and they support this addition as there is a 
significant need in the workforce to be filled with skilled plumbers.

We are fortunate to continue to receive funding from the Attorney Generals office 
for a second year.  The startup costs for the plumbing/heating program is partially 
subsidized by those funds we receive. 

Thank you for this consideration.
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School Committee Agenda Item Report

Agenda Item No. 2016-686
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
2.  Consideration:  Washington D.C. Overnight Trip Request, BMS (1st reading)

Recommendation:

ATTACHMENTS
 trip - washington.pdf

12



13



School Committee Agenda Item Report

Agenda Item No. 2016-687
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
3.  Consideration:  2017-18 Sabbatical Leave Request, Krysten Gorrivan, BPS

Recommendation:

ATTACHMENTS
 sabbatical memo.doc
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Biddeford School Department

MEMORANDUM

Date: March 9, 2017

To: Mayor Alan Casavant and Biddeford School Committee

From: Jeremy Ray, Superintendent of Schools

RE: 2017-18 Sabbatical Request - Krystan Gorrivan

I am recommending the approval of the sabbatical request of Krystan Gorrivan a 2nd grade 
teacher at Biddeford Primary School in accordance with Article 23 of the collective bargaining 
agreement for the 2017-18 school year.  Ms. Gorrivan meets the requirements set forth in the 
contract and I believe that this experience will be beneficial to the Biddeford School Department, 
future students, staff, and the University of New England.

The opportunity of not only taking additional courses, but working with the staff and students at 
UNE will benefit the school department in a number of ways.  Over the past few years as the 
relationship between the school department and the university has grown, we have hired a large 
amount of student interns that have graduated from the education program at the University.  It 
is important for future growth and retention of staff, that we invest time and energy in continued 
professional development for new teachers.  This fellowship and sabbatical opportunity will help 
form a more solid foundation for pre-service teachers in hopes that someday they will have a 
more successful start to their teaching career.

In addition to this sabbatical request, the University and the school department are working on 
other areas of shared services in order to mutually benefit from this new experience.
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School Committee Agenda Item Report

Agenda Item No. 2016-709
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
4.  Budget Overview

Recommendation:

ATTACHMENTS
 FY18 Budget Overview.pdf

16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



37



38



39



School Committee Agenda Item Report

Agenda Item No. 2016-721
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
5.  Consideration:  Snow Days

Recommendation:

ATTACHMENTS
 snow day make up.doc
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Biddeford School Department

MEMORANDUM

Date: March 20, 2016

To: Mayor Alan Casavant and Biddeford School Committee

From: Jeremy Ray, Superintendent of Schools

RE: Snow Day Make-Up

As you are all aware, the school department has canceled school 7 time this year based on the weather.  
The State of Maine requires school department to schedule 175 days of school while limited the length of 
time between the last day and high school graduation.  This year our current end date is scheduled for 
June 21 and graduation is on June 2.  Graduation is an important day for students, families, and the 
community and I do not recommend moving the date at this point in time.  In addition to the Biddeford 
calendar, we must be considerate of the area schools who send many students to the COT.  Any change 
in our schedule impacts those students.  

I am recommending for consideration the following methods of adding additional time in order to make up 
several school days in order to lessen the gap between the last day of school and graduation.

Options
 Eliminate the 2.5 hour early releases on April 5 and May 3 (1 school day)
 Add 1-hour per day for the weeks of April 3-7 and April 10-14 (2 school days)
 Develop a Saturday Senior Community Service Day for 3.5 hours (1 day for seniors)
 Develop (2) evening seminars for seniors around the topic of transition to college or careers after 

graduation

If the board votes on these options, I will communicate with Department of Education for approval of the 
plan.  This would make our last day of school June 16.
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School Committee Agenda Item Report

Agenda Item No. 2016-688
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
• Talia Decker, Sp Ed Tech II, JFK
• Donna LeClerc, FT Custodian (eff 3/17/17)
• Phyllis LaPointe, FT Custodian (eff 3/24/17) - removed from agenda
• Cathy Burke, Food Service Cook, BHS
•         Ron Dery, FT Bus Driver (eff 4/1/17)

Recommendation:

ATTACHMENTS

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School Committee Agenda Item Report

Agenda Item No. 2016-689
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
Beth Jones, Sp Ed Tech II (to replace C. Eccelston)

Recommendation:

ATTACHMENTS

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School Committee Agenda Item Report

Agenda Item No. 2016-690
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
Stephanie Coleman, JV Softball, BHS

Recommendation:

ATTACHMENTS
 stipend - softball.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-691
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
Nathan Jordan, First Team Baseball, BHS

Recommendation:

ATTACHMENTS
 stipend - first team.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-692
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
Taxia Arabatzis, Head Girls Outdoor Track, BHS

Recommendation:

ATTACHMENTS
 stipend - girls track.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-693
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
James Kenney, 7th Grade Baseball, BMS

Recommendation:

ATTACHMENTS
 stipend - grade 7 baseball.pdf
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School Committee Agenda Item Report

Agenda Item No. 2016-716
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
Appointments:  
• Todd Turgeon, JV Boys Lacrosse, BHS•

Recommendation:

ATTACHMENTS

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School Committee Agenda Item Report

Agenda Item No. 2016-717
Submitted by: Diane Milliard
Submitting Department:  
Meeting Date: March 20, 2017

SUBJECT
Anthony Rand, FT Custodian (to replace N. Simoneau)

Recommendation:

ATTACHMENTS

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