City of Biddeford
Harbor Commission
March 21, 2019 7:00 PM Biddeford Pool Fire House
2nd Floor

1. Roll Call
. Approval of Minutes
3.  Old Business
3.1.  Mooring permit update from Harbormaster
River
Biddeford Pool
Thoughts on experimenting with Helix moorings
Other mformation from Harbormaster
Status of dredging in the River
Status of the Wood Island Harbor & Pool Dredge
Report from Harbormaster Training

4. NewBusiness
4.1.  From City Goals:
2018-23 - Consolidate Harbor Master Operations: The Harbor Masters' responsibilities
n Biddeford and Saco are shared between two part-time employees. The Joint
Biddeford-Saco Committee has recommended combining operations and sharing
resources.

Budget discussion
Report from Dredge meeting

Other New Business

5. Adjournment
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