
Biddeford School Department March 22 , 2017

FY 18 BUDGET OVERVIEW
Growing Programs As We Prepare All Youth For Tomorrow



City 

Valuation 

(3 Year 

Avg.)

FY15 $2,407,100,000

FY16 $2,316,700,000

FY17 $2,257,266,666

FY18 $2,235,800,000

FY 19 $2,239,500,000



Biddeford 

Student 

Demographics

2015-2016 2016-2017

Student Population 2441 2426

FRL 1337 1294

ELL 126 164

Special Education 480 479

Homeless 21 29













Could There 

Be Changes 

to the 

Governor’s 

Budget

• Will System Administration be added back 

into the Governor’s budget?  

• What will this mean for the required mill 

rate? (8.52)

• Will student ratios be decreased to prior 

formula? 

• Will Title 1 reductions go back into the 

formula?

• How does the change to the 55% funding law 

play out?



Major 
Revenue 
Dif ferences 
(Does not 
include Local 
Required 
Share)

Major Revenues FY17 FY18 Difference

Carryover $897,077 $1,034,416.38 $137,339.04

Add. Subsidy 

(FY16) $579,174 $0 -$579,174

Shared Services $163,417 $145,358 -$18,059

Medicare $150,000 $150,000 0

State Allocation $10,644,669.75 $11,589,138.39 $944,468.39



Items for 

Consideration

CHANGES IN TITLE 1A AND LOCAL ENTITLEMENT FEDERAL 

SUBSIDY (NUMBERS RECEIVED IN MAY/JUNE)

ATHLETIC FIELD RENOVATIONS STUDY

APPLICATIONS BEING SUBMITTED FOR STATE FUNDING 

FOR JFK AND COT IN APRIL

HIGH NEEDS SPECIAL EDUCATION STUDENTS 

PROGRESSING THROUGH GRADE LEVELS

GROWING ELL STUDENT POPULATION

POSSIBLE ADDITION OF PRE-K SERVICES (96 STUDENTS)

CONTINUE TO MAXIMIZE RESOURCES TO INCREASE FUTURE 

SUBSIDY







New 

Positions 

and 

Academic 

Programs

NEW POSITIONS
1.0 ELL ED TECH III

2 PRE-K TEACHERS

1 PRE-K ED TECH II

CHANGED POSITIONS
SWITCH 1 BMS TEACHER INTO STEM MATH 

TEACHER (↑ PROGRAM SIZE)

RESTRUCTURE ADMIN POSITION AT APC TO ½ 

ADMIN AND ½ SOCIAL WORKER

ELIMINATE ENGLISH TEACHER AT BHS AND HIRE 

A INTERNSHIP/CO-OP FACILITATOR FOR COT, 

BHS, ADULT EDUCATION

CREATE A STUDENT CENTER LEARNING 

COACH(K-5) PAID FOR BY STATE PROFICIENCY 

GRANT



Educational 

Benefits of 

Pre-K 

• Research shows that young children’s earliest learning 

experiences can have powerful long-term effects on their 

cognitive and emotional development, school achievement, 

and later life outcomes.

• When students start school behind they often have a very 

hard time catching up, if they ever do.

• High-quality pre-k programs also provide substantial cost 

savings to federal, state, and local governments. Numerous 

studies have shown a reduced use of special education 

services and lower grade retention among pre-k 

participants.

• Evidence is strong that high-quality pre-k can have 

significant short- and long-term impacts on children and 

their communities.



Benefits of 

Pre-K on 

EPS 

Funding

• Additional 96 students on the subsidy 

count

• Funding occurs after the first year of 

implementation

• Increased weighted counts 

• Estimate:  $500,000 additional 

subsidy



Major

Increases/ 

Decreases 

INCREASE IN SALARIES/BENEFITS $ 479,888.92

MEPERS $ 103,519.30

PRE-K PROGRAM (EST.) $ 210,252.59

NEW POSITIONS $   33,363.78   

LIABILIT Y INSURANCE $     7,408.00

HONEYWELL PRFM. CONTRACT $     5,690.00

1 BUS LEASES $   18,000.00

HEATING $     7,793.00

COPIER LEASE $    -7,225.00

FY 17 ONE TIME CAP. COST $-618,000.00

APC REDESIGN $  -25,892.00



Examples 
of Fund 
Raising, 
Grants, and 
Additional 
Revenues

Dayton Tuition $  71,037.00

Energy Efficient LED Grant $  50,000.00

Nellie Mae Grant Community Eng. $  15,000.00

Cohen Grant $  25,000.00

Toshiba STEM Grant $     5,000.00

SBSI STEM Funding $   16,567.00

Pillar Of Pride Event FY17 $   15,000.00

Winter Clothing Fund $     5,000.00



High School Bond

Add STEM Academy, ELL, COT 

Programs, Building Improvements, 

Create Day Treatment Programs, 

Improved Technology Infrastructure, 

and possible Pre-K Additions  





K-12 

BUDGET 

IMPACT TO 

LOCAL TAX

BUDGET $ 35,649,989

_____________________________________________

STATE ALLOCATION $ 11,589,138

NON TAX REVENUE $      509,677

CARRY FORWARD $    1 ,034,416

LOCAL TAX $  19,779,013

DEBT SERVICE $    2,737,745

_____________________________________________

INCREASE/DECREASE TO TAX

RATE $    33,512.83

.15% 





ADULT 

EDUCATION 

BUDGET 

IMPACT TO 

LOCAL TAX

BUDGET $ 734,032.89

_____________________________________________

TOTAL VOCATIONAL $ 147,481.58

STATE SUBSIDY $ 158,532.18

CARRY FORWARD $ 151,961.20

LOCAL TAX $ 276,057.93

_____________________________________________

INCREASE/DECREASE TO TAX

RATE $ - 39,414.85

-12.5% 



Total Local 

Tax 

Increase / 

Decrease

FY 17 Local 

Tax Amount

FY 18 Local 

Tax Amount

Difference

Pre K –

12 

$ 22,483,245 $ 22,516,758 $ 33,513

Adult 

Education

$ 315,472 $ 276,057 -$ 39,414

Total $ 22,798,717 $ 22,792,815 -$   5,902



Questions


