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City of Biddeford
Finance Committee

April 16, 2019 5:00 PM Council Chambers

1. Call to order 
2. Approval of the Minutes 

2.1. April 2, 2019 Finance Committee Meeting Minutes 
4-02-2019 Finance Committee Minutes.rtf

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Approval/Roofing Project at Wastewater Treatment Plant
4-16-2019 Roofing Project-Resurfacing-WWTP.pdf

4.2. Award of Contract for Paving Program
4-16-2019 Paving Program Contract-ORDER.doc
4-16-2019 Paving Program Contract-backup docs.pdf

4.3. Approval/Photocopier Upgrade Proposal/Connected Office Technologies (COT)
4-16-2019 Photocopier Upgrade - MEMO.docx
4-16-2019 Photocopier Upgrade Proposal.pdf

5. Other Business 
6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

April, 2 2019

The meeting was called to order at 5:00 pm by the Chair, Council President John McCurry. 

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Stephen St. 
Cyr, Councilor Mike Ready, City Manager James Bennett, Finance Director Cheryl Fournier, and 
City Clerk Carmen Morris.

Adjustment to the Agenda
No adjustments to the agenda.

Approval of Minutes
Motion by Councilor Ready to approve the Minutes of March 19, 2019 as printed, seconded by 
Councilor St. Cyr.
Vote:  unanimous.
Motion carried 4-0.

The expenditure warrant was available for review and signature. 

Discussion/Approval

Approval/Consultant Services to Support Stormwater Compliance Program
Motion by Councilor Ready to approve the expenditure for Consultant Services to Support 
Stormwater Compliance Program, seconded by Councilor St. Cyr.

Vote:  unanimous.
Motion carried 4-0.

Approval/Replacement of Credit Card Terminal for Fuel Pump at Biddeford Municipal 
Airport
Motion by Mayor Casavant to approve the expenditure of a replacement of the credit card 
terminal for the fuel pump at the Biddeford Municipal Airport, seconded by Councilor St. Cyr.

Councilor Ready noted that he had asked Mr. Radding if we solicited bids for replacement.  Mr. 
Radding explained they do not go out to bid.  Councilor Ready asked that they go out to bid 
next contract.

City Manager, James Bennett, explained the airport fuel is almost 100% resale for the City.

Vote:  unanimous.
Motion carried 4-0.

Other Business
The February 2019 Financials were provided to the Committee.
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Councilor Ready asked about the Licenses, Permits and Fees line and why it is so below budget.

The Finance Director, Chery Fournier, explained it is a matter of timing.  This line item is 
expected to come in at or above budget.

Councilor St. Cyr asked questions about some of the expenses.  He asked about Municipal 
Services and asked if it is money provided up front, and at no risk of over extending that item.

Cheryl explained those will never go over budget and gave the example of the Transit which is 
paid at the beginning of the year 100% expended.

Councilor St. Cyr questioned why the City does this and not make quarterly payments.

Cheryl explained some of them are quarterly but the small ones are one lump sum.

Councilor St. Cyr asked Cheryl to elaborate on the Increase on Fund Equity.

Cheryl explained Fund Equity which is accrual basis and at the end of the year you have to pay 
the depreciation.

The City Manager explained on the Wastewater side they had them hold off on capital 
expenditures within the reserve account because it can change depending what they spend.

The Committee discussed the Inter Fund Loan Payable. Cheryl explained they are receivable and 
payable funds.  

Councilor McCurry asked about Wastewater account and where it is billed. 

Jeff Demers, Public Works Director, explained they use an employee with the Vector and figures 
that is the cost.  Councilor McCurry asked if it is charged back to the City.  Jeff stated that it is 
not charged back, and he considers it a wash. It was agreed that this is a discussion for another 
day.

Motion to adjourn made by Councilor Ready, seconded by Councilor St. Cyr.
Vote:  unanimous.  
Motion carried 4-0.
Adjourned at 5:17 pm.
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2019.36          IN BOARD OF CITY COUNCIL..APRIL 16, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby award a 
contract with Shaw Brothers Construction for the City’s Paving Program; contract not to 
exceed three construction seasons. 

14



15



16



17



18



19



City of Biddeford
Chief Operating Officer/Technology Dept/IPP
P.O. Box 586  •  205 Main Street
Biddeford, ME 04005
Phone:  (207) 571-0032  •  Fax: (207) 571-0656

Briefing Memo

TO: Chairman John McCurry and Members of the Finance Committee

CC: James Bennett, City Manager
Cheryl Fournier, Finance Director

FROM: Brian S. Phinney, COO/Technology/IPP

DATE: April 12, 2019

RE: Photocopier Upgrade Proposal

The IT Division received an unsolicited copier replacement proposal from Connected Office 
Technologies (COT).  Although the current copiers are operational, the COT proposal offers 
savings over the current lease agreement and therefore it is being presented to the Finance 
Committee for consideration.

COT proposes to upgrade the city’s photocopiers as specified in the proposal - like number and 
capabilities – as well as a buyout of the existing SPC copier lease agreement.  The COT proposal 
is all-inclusive with a proposed savings of $3,204.48 per year and $16,022.40 over the 60-month 
term of the agreement.  Currently the City pays an annual lease fee and a variable fee based on 
the number of black and white and color photocopies.  Year to date expenses under the current 
SPC agreement total $53,555.37.
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