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City of Biddeford
Finance Committee

April 20, 2021 5:00 PM Via ZOOM
Please click the link below to join the webinar:

https://biddeford.zoom.us/j/92270544499?pwd=MWlvTzVtaEgxV29sdU1ROVRwWkNVUT09
Passcode: 084913

Or One tap mobile : 
    US: +16465588656,,92270544499#  or +13017158592,,92270544499# 

Or Telephone:
    Dial(for higher quality, dial a number based on your current location):

        US: +1 646 558 8656  or +1 301 715 8592  or +1 312 626 6799  or +1 669 900 9128  or +1
253 215 8782  or +1 346 248 7799 

Webinar ID: 922 7054 4499
    International numbers available: https://biddeford.zoom.us/u/acXeNDur5j

1. Call to order 
2. Approval of the Minutes 

2.1. April 6, 2021 Finance Committee Minutes 
3-16-2021 Finance Committee Minutes.rtf

3. Signing of the expenditure warrant 
3.1. Warrant for 4/13/2021

Warrant for 4/20/2021

4. Discussion/Approval 
4.1. Approval/Airport Hangar Roof Replacement/Troy Tanguay Construction 

4-20-2021 Airport Hangar Roof-MEMO and Bid Tab.pdf
4-20-2021 Airport Hangar Roof-RFP NOTICE.pdf
4-20-2021 Airport Hangar Roof-RFP.pdf
4-20-2021 Airport Hangar Roof-Bid Opening Sign-In Sheet.pdf
4-20-2021 Airport Hangar Roof-Tanguay Bid.pdf
4-20-2021 Airport Hangar Roof-Kevin W Smith Bid.pdf

4.2. Approval/St. Louis Field Lamp Replacement and Repair
4-20-2021 St Louis Field Lamp Replacement-MEMO.docx
4-20-2021 St Louis Field Lamp Replacement-BIDS.pdf

5. Other Business 
6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

March 16, 2021
(Due to COVID-19, the meeting was held virtually via ZOOM)

The meeting was called to order at 5:00 p.m. by the Chair, Councilor John McCurry.

Present: Chair, Council President, John McCurry; Mayor Alan Casavant; Councilor Mike 
Ready; Councilor Stephen St. Cyr; City Manager, Jim Bennett; City Clerk, Carmen Morris; 
Finance Director, Alison Garrison, and Chief Operating Officer, Brian Phinney.

Adjustment to the Agenda
No adjustment to the agenda.

Approval of Minutes of March 2, 2021
Motion by Councilor St. Cyr to accept the minutes as printed, seconded by Mayor Casavant.
Vote: unanimous.
Motion carries.

Signing of Expenditure Warrants:  there were no warrants to consider.

Discussion/Approval
Recommendation/Lease-Purchase of 2021 John Deere Loader w/Plow and Wing/Nortrax 
Equipment
Motion by Councilor St. Cyr to recommend the lease-purchase of a 2021 John Deere Loader 
w/Plow and Wing from Nortrax Equipment, seconded by Mayor Casavant.

(Councilor Ready did not vote due to the fact that he joined the meeting a couple minutes late)
Vote: unanimous.
Motion carries.

Recommendation/Award of Contract for South and Crescent Street Sidewalk 
Reconstruction Project/Dearborn Brothers Construction, Inc.
Motion by Councilor Ready to recommend the award of contract for the South and Crescent 
Street Sidewalk Reconstruction Project to Dearborn Brothers Construction, Inc., seconded by 
Councilor St. Cyr.

Discussion:  Councilor St. Cyr expressed concern for not going with the lowest bidder.  Public 
Works Director, Jeff Demers, explained that the lowest bidder did not meet the RFP 
requirements.

Vote: unanimous.
Motion carries.

Other Business
No other business.
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Motion to adjourn made by Councilor St. Cyr, seconded by Councilor Ready.
Vote:  unanimous.  
Motion carries.
Adjourned at  5:06 p.m.
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Finance Committee

Meeting Date: April 20, 2021
Meeting Time: 5:00 PM

Agenda Item No:

Item Description: St Louis Field Lamp Replacement and Repair

Submitted by: Carl Walsh, Recreation Director

Supporting Information/Documentation: An RFP was made available to the community through 
the city website and an ad in the Portland Press. Please see attached bids.

Executive Summary: The purpose of the project is to re-lamp the field lights on St. Louis Field I as 
bulbs have continued to burn out over the last few years. Also the pole 
along the first base side does not light at all. It is important to replace all the 
bulbs at once so that they will maintain a consistent light over the years. As 
a special lift is required to reach the pole that is out altogether it was 
decided to do the re-lamp and repair at the same time to reduce cost due to 
the lift rental and mobilization.

Bids for the project were due on Thursday March 25th. Two bids were 
submitted. As a result, clarification from one vendor was requested asking 
to provide a cost removing the item related to the addendum to compare 
bids apples to apples. The field protection piece had been added as an 
addendum following the vendor conference held at St. Louis Field on March 
11, 2021. In order to reduce the project, cost the city will make 
arrangements with the winning bidder to complete the work at a time more 
conducive to positive field conditions. This will reduce the potential for field 
damage particularly for the pole along the left field line. This area tends to 
be more apt to hold water. The remainder of the poles we would not expect 
an issue with regarding the grounds.

Funding Source: Park Improvement Fund 22002-60463, current balance is 32,138.88 (4-12-21)

Staff Recommendation: To accept the lowest bid provided by Aube Electrical Contractors at 
16,385.00.
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10 Georgetown Dr

Biddeford, Maine 04005

207 494 8156
J Info@Aubeelectric.com

Serving the Southern Maine Community

Electrical Contractors Since 1957 with three generations

City of Biddeford 03/25/2021

Job: St Louis Field

Proposal Number 21117

Weare pleased to submit the following proposal for your review.

This Electrical Contractorwill provide andinstall a complete electrical installation as outlined below:

1. Provide andinstall materials and labor for the replacement of 54 1500 watt MUSCO metal halide Z bulbs

for field side.

2. Provide andinstall materials and labor for the replacement of 8 1000 watt MUSCO metal halide Z bulbs

for back ofoutfield.

3. Provide 110 foot boom lift for duration ofrepairs and replacement.

4, Existing bulbs will be properly disposedof.

Total $ 16385.00

Exceptions

This contractor WILL NOTassume responsibility for field damage.

This contractor will have available, all material for the installation, before May 28".

If installation is delayed beyond May 28” progressbilling will be implemented.

MUSCOZ bulbs are a proprietary bulb exclusive to MUSCOlighting. They provide for a unique aiming

directionto the field. These bulbs can only be obtained through MUSCOlighting. It would be inthe best

terest of the ownerto usc these bulbs only to maintainthe original designintegrity.

Addenda

03/19/2021 Completion Date Change

Page 1 of 2
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CAMILLE’S ELECTRIC, LLC

P.O. BOX 1227

Biddeford, Me 04005
TELEPHONE: 284-8032

April 12, 2021

City of Biddeford
Parks andRecreation Dept.
P.O. Box 586
Biddeford, Me 04005

207-293-0841

Attention: Carl Walsh
Re: RFP St. Louis Field I Field Electrical Repair and Lamp Replacement- revised
price

Carl,
Per your request, this is our revised estimate for the aforementionedproject

totaling $20,420.00.

As a contractingfirm, providing electrical service to industries for over 50
years, including countless parkinglots as well as maintaining the Rotary Park
Softball field lighting for over 20 Years, including re-lamping and replacementofthe
original woodencross armswith galvanized units has given us experience with this
scope of work. Coupling our experience and specialized services such as
underground cablelocating andfault finding, and infrared thermal imaging, as well
as being an approvedcontractor for Municipal Street lighting service, we can be
your one sourceforthis project.

Per your request we have removed ouruseof “Soft Ground Protection Mats”,
which are re-enforced sheets that are laid out ahead ofthe aeriallift’s path of travel
and then driven on to disperse the pressure applied to the ground and therefore
minimizes damageto the turf. We would expect that we would notbe heldliable for
any damageto the grading or appearanceoftheturf.

Given therelatively small scope of work with this project (we anticipate
being completed in three days) wewill not be providing the additional insurance
coverage of “Blanket Contractual Liability” and “Errors and Omissions” specified in
the Project Specifications Package. I would propose,given the narrow scope of
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workassociated with this project, that the remaining coverage required in the
“Insurance Requirements” sections would besufficient. If these terms are not
acceptable, pleasefeel free to reject this proposal.

Should you have any questions,feel free to contact meat any time.

This estimateis valid for 30 days from this date.

Jeff Brochu
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CAMILLE’S ELECTRIC, LLC

P.O. BOX 1227

Biddeford, Me 04005
TELEPHONE: 284-8032

March 25, 2021

City of Biddeford

Parks and Recreation Dept.

P.O. Box 586
Biddeford, Me 04005
207-293-0841

Attention: Carl Walsh

Re: RFP St. Louis Field I Field Electrical Repair and Lamp Replacement

Carl,

Enclosedis our Bid for the aforementioned project totaling $23,080.00.

As a contractingfirm, providing electrical service to industries for over 50

years, including countless parking lots as well as maintaining the Rotary Park

Softballfield lighting for over 20 Years, including re-lamping and replacementofthe

original woodencross armswith galvanized units has given us experience with this
scope of work. Coupling our experience and specialized services such as

underground cable locating andfault finding, and infrared thermal imaging,as well
as being an approvedcontractor for Municipal Street lighting service, we can be

youronesourceforthis project.

Given the timeofyear specified for this particular project, and the soft

ground conditions that maybelikely to be presentat St. Louis Field, I have included

providing the useof “Soft Ground Protection Mats”, which are re-enforced sheets
that are laid out aheadofthe aeriallift’s path of travel and then driven on to

disperse the pressure applied to the ground andtherefore minimizes damageto the

turf. As of the date of this proposal, all the materials were available in 3-5 days, so

we should be able to complete by the May 28, 2021 deadline.
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