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City of Biddeford
Budget Committee

April 22, 2024 5:30 PM City Hall
205 Main Street

Council Chambers
Please click this URL to join:

https://biddeford.zoom.us/j/98225410220?pwd=VnFXMnRzUGZBQzNmbEQyREZneG5Ydz09

 Passcode: 671019

 Webinar ID: 982 2541 0220

Or One tap mobile:

    +16465588656,,98225410220# US (New York)

    +16469313860,,98225410220# US

Or join by phone:

    Dial(for higher quality, dial a number based on your current location):

 US: +1 646 558 8656  or +1 646 931 3860  or +1 301 715 8592  or +1 305 224 1968  or +1 309
205 3325  or +1 312 626 6799  

 International numbers available: https://biddeford.zoom.us/u/abDDSqche

Status:
1. Roll Call
2. Pledge of Allegiance
3. Discussion

3.1. Budget Discussion
Link to budget information:
https://www.biddefordmaine.org/fy25budget
20240422 -FY25 Update -MEMO
20240422 tax calculation form.1.pdf
20240422 Tax calculation form.PartII
20240422  Running List of FY25 Budget Changes
20240422 Impact of City Spending on tax rate and median home

4. Adjourn
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DH Requested CM Recommended

FY24 FY25 FY25 Impact on Tax Rate

County Tax 1,513,610$          1,674,127$           1,674,127$          $0.39

School Allocation 25,467,027$       27,223,022$         27,223,022$       $6.39

Net City Operation Budget 24,772,165$       30,506,084$         28,560,725$       $6.71

City Capital 2,600,000$          2,600,000$           2,600,000$          $0.61

Overlay 239,757$             239,757$               239,757$             $0.06

Other Appropriations (Set by Formula)

    TIF 2,277,082$          2,112,042$           2,112,042$          

    Homestead Reimbursement (799,402)$            (799,402)$             (799,402)$            
    BETE Reimbursement (303,292)$            (303,292)$             (303,292)$            

Tax Commitment Before Use of Fund Balance 55,766,947$       63,252,338$         61,306,978$       $14.40

  Reduced by Use of Fund Balance (500,000)$            (500,000)$             (500,000)$            

Total Tax Commitment 55,266,947$       62,752,338$         60,806,978$       $14.28

Total Taxable Value $4,212,419,733 4,257,419,733$   $4,257,419,733

 Final Tax Rate 13.12$                 14.74$                   14.28$                 

New Value Revenue 663,279$              590,400$            

Unhoused Investment 305,000.00$       $0.07

0.55%
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Department Head & School City Manager & School 

Approved Budget Recommendation Recommendation

FY2024 FY2025 FY2024

County Tax $1,513,610.0 $1,674,127 $1,674,127

Municipal Appropriation:

   General Government $12,499,250 $14,375,909 $13,922,663

   Public Services $3,321,509 $3,914,780 $3,624,795

   Public Safety $12,444,829 $14,806,372 $14,093,889

   Public Works $5,737,388 $5,942,155 $5,924,730

   Contingency $500,000 $500,000 $500,000

       Total Operating Budget $34,502,976 $39,539,216 $38,066,077

  Debt Service $4,315,294 $4,316,422 $4,436,614

  Capital Projects $2,600,000 $2,600,000 $2,600,000

      Total Municipal Appropriation $41,418,270 $46,455,638 $45,102,691

   Less:  Municipal Revenue Sharing ($4,100,000) ($3,254,952) ($3,325,000)

              Other Non-Property Tax Revenue ($9,946,105) ($10,094,601) ($10,616,967)

              Use of Prior Year Surplus ($500,000) ($500,000) ($500,000)

Net Municipal Appropriation $26,872,165 $32,606,084 $30,660,725

TIF $2,277,082 $2,112,042 $2,112,042

Local Education Assessment $25,467,027 $27,223,022 $27,223,022

Overlay $239,757 $239,757 $239,757

Total Appropriation $56,369,642 $63,855,032 $61,909,673

Less:  Homestead ($799,402) ($799,402) ($799,402)

            BETE ($303,292) ($303,292) ($303,292)

Tax Commitment $55,266,947 $62,752,338 $60,806,978

Total Taxable Value $4,212,419,733 $4,257,419,733 $4,257,419,733

Tax Rate $13.12 $14.74 $14.28
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City Manager City Manager

FY2024 FY2024

In $ In % In $ In %

County Tax $160,517 10.60% $160,517 10.60%

Municipal Appropriation:

   Expenses (Not including capital) $5,037,367 12.98% $3,684,421 9.49%

   Capital $0 0.00% $0 0.00%

   Less:  Municipal Revenue Sharing ($845,048) -20.61% ($775,000) -18.90%

              Other Non-Property Tax Revenue $148,496 1.49% $670,862 6.74%

Net Municipal Appropriation $5,733,919 21.34% $3,788,559 14.10%

TIF ($165,040) -7.25% ($165,040) -7.25%

Local Education Assessment ($1,755,995) -6.90% $1,755,995 6.90%

Overlay $0 0.00% $0 0.00%

   Total Appropriation $7,485,391 13.54% $5,540,031 9.83%

Less:  Homestead $0 0.00% $0 0.00%

            BETE ($0) 0.00% $0 0.00%

Tax Commitment $7,485,391 13.54% $5,540,031 10.02%

Total Taxable Value $45,000,000 1.07% $45,000,000 1.07%

Tax Rate $1.620 12.34% $1.163 8.86%
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Department Head & School City Manager & School 

Recommendation Recommendation

FY2025 FY2025

In $ In % In $ In %

County Tax $160,517 10.60% $160,517 10.60%

Municipal Appropriation:

   Expenses $3,033,119 12.98% $3,033,119 9.49%

   Less:  Municipal Revenue Sharing ($845,048) -20.61% ($775,000) -18.90%

              Other Non-Property Tax Revenue $148,496 1.49% $670,862 6.74%

Net Municipal Appropriation $5,733,919 21.34% $3,788,559 14.10%

TIF ($165,040) -7.25% ($165,040) -7.25%

Local Education Assessment ($1,755,995) -6.90% $1,755,995 6.90%

Overlay $0 0.00% $0 0.00%

   Total Appropriation $7,485,391 13.54% $5,540,031 9.83%

Less:  Homestead $0 0.00% $0 0.00%

            BETE ($0) 0.00% $0 0.00%

Tax Commitment $7,485,391 13.54% $5,540,031 10.02%

Total Taxable Value $45,000,000 1.07% $45,000,000 1.07%

Tax Rate $1.620 12.34% $1.163 8.86%

$ Needed Tax Rate +/- % Increase

Needed to get to zero:  Total $4,949,631 $1.16 8.78%

County $160,517 $0.04 0.28%

School $1,755,995 $0.41 3.12%

City $3,033,119 $0.71 5.38%

8



FY24 Mil Rate 13.120

City Manager Recommendation Mil Rate

Starting Expense 59,019,416.44$                           Change

Valuation 4,257,419,733$                           CM to FY24

Mil Rate $13.863 $0.743 Percent Change 5.66%

Running List of Changes & Corrections Dollar Change Mil Rate

Adjustments $$ 51,689.59 Change

Cumulative Mil Rate Impact 0.012 FY25 to FY24

= Adjusted in Budget Books Running Mil Rate 13.875 0.755 Percent Change 5.75%

Budget Committee 

Vote Date

Date Org Obj Dept. Description Dollar Impact Unit Impact Net Impact Category Reflecte

d in Mil 

Rate

03/07/24 21111 60370 Fire Dept CPI (Workers Comp) 3% CPI Not Calculated $8,850.00 $0.002 $0.002 General Administration

03/07/24 21141 60105 Fire Dept CPI 3% CPI Not Calculated $99,098.00 $0.023 $0.025 Public Safety

03/07/24 21141 60111 Fire Dept CPI (OT) 3% CPI Not Calculated $14,960.00 $0.004 $0.029 Public Safety

03/07/24 21141 60112 Fire Dept CPI (x Holiday Pay) 3% CPI Not Calculated $2,072.00 $0.000 $0.029 Public Safety

03/07/24 21162 60105 Public Works Roads Add Vacant Equipment Operator 2 Position $53,578.08 $0.013 $0.042 Public Works

03/07/24 21164 60105 Solid Waste Management Eliminate Vacant Equipment Operator 2 Position ($53,578.08) ($0.013) $0.029 Public Works

03/07/24 21179 60201 Fire Dept CPI (FICA) 3% CPI Not Calculated $8,725.00 $0.002 $0.031 Fringe

03/07/24 21179 60202 Fire Dept CPI (MEPERS) 3% CPI Not Calculated $13,174.00 $0.003 $0.034 Fringe

03/07/24 21179 60210 Fire Dept CPI (HPHC) 3% CPI Not Calculated $13.00 $0.000 $0.035 Fringe

03/14/24 21111 60370 Police CBA Correction (Workers Comp) Wage Classification Errors $739.00 $0.000 $0.035 General Administration

03/14/24 21146 60105 Police CBA Correction (Salary) Wage Classification Errors $30,269.80 $0.007 $0.042 Public Safety

03/14/24 21146 60107 Police CBA Correction (Salary) Wage Classification Errors ($27.46) ($0.000) $0.042 Public Safety

03/14/24 21146 60111 Police CBA Correction (OT) Wage Classification Errors $2,821.90 $0.001 $0.042 Public Safety

03/14/24 21146 60112 Police CBA Correction (x Holiday Pay) Wage Classification Errors $562.44 $0.000 $0.043 Public Safety

03/14/24 21179 60201 Police CBA Correction (FICA) Wage Classification Errors $5,372.81 $0.001 $0.044 Fringe

03/14/24 21179 60202 Police CBA Correction (MEPERS) Wage Classification Errors $4,915.36 $0.001 $0.045 Fringe

03/14/24 21179 60203 Police CBA Correction (457) Wage Classification Errors $1,771.26 $0.000 $0.045 Fringe

03/14/24 21147 60105 Police CBA Correction (Salary) Wage Classification Errors $2,489.52 $0.001 $0.046 Public Safety

03/14/24 21147 60111 Police CBA Correction (OT) Wage Classification Errors $197.55 $0.000 $0.046 Public Safety

03/14/24 21147 60112 Police CBA Correction (x Holiday Pay) Wage Classification Errors $47.60 $0.000 $0.046 Public Safety

03/14/24 21148 60105 Police CBA Correction (Salary) Wage Classification Errors $29,594.64 $0.007 $0.053 Public Safety

03/14/24 21148 60111 Police CBA Correction (OT) Wage Classification Errors $3,115.64 $0.001 $0.054 Public Safety

03/14/24 21148 60112 Police CBA Correction (x Holiday Pay) Wage Classification Errors $1,082.40 $0.000 $0.054 Public Safety

03/14/24 21106 60105 Delete Tax Collector Position Duplicate ($55,211.54) ($0.013) $0.041 General Government

03/14/24 21179 60201 Delete Tax Collector Position  (FICA) Duplicate ($4,223.68) ($0.001) $0.040 Fringe

03/15/24 21179 60212 Delete Tax Collector Position (ST-Dis) Duplicate ($166.80) ($0.000) $0.040 Fringe

03/16/24 21106 60217 Delete Tax Colletor Position (RSHA Share) Duplicate ($780.00) ($0.000) $0.040 Fringe

03/17/24 21111 60370 Delete Tax Collector Position (Workers Comp) Duplicate ($152.00) ($0.000) $0.040 General Administration

03/21/24 21185 60750 Debt Service Principal Interest Correction ($15,877.11) ($0.004) $0.036 Debt Service

03/26/24 21179 60202 MEPERS Plan "AC" Rate Correction ($23,223.50) ($0.005) $0.031 Fringe
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