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City of Biddeford
School Committee

April 24, 2018 7:00 PM Little Theater at BHS

A. Call to Order: 
B. Roll Call: 
C. Pledge of Allegiance: 
D. Executive Session: 

D.1. a. Consultations between school unit and its attorney Pursuant to
1.M.R.S.A § 405(6)(E)
b. Consideration on Expulsion of Biddeford High School Student
Pursuant to 1.M.R.S.A § 405(6)(E)

E. Performance
E.1. BHS Singers/Treble 

F. Adjustments to Agenda: 
G. Consideration of Minutes: 

G.1. Meeting minutes 4/10/18
Minutes4:10:18.pdf

H. Student Rep Reports: 
I. Superintendent's Report: 
J. Committee Reports: Finance/Building, Grounds; Curriculum; Policy; Waterhouse

Advisory Committee 
K. Old Business: 

K.1. 1. 2nd reading Maine All-State Music Festival overnight field
trip-5/16/18 to 5/19/18-Teacher in charge: Chris Ferrell BHS
2. 2nd reading Grade 8 Washington D.C. overnight field
trip-5/5/18 to 5/7/18-Teacher in charge: Marie Potvin BMS

MusicFestival.pdf
WashingtonDCTrip.pdf

L. New Business:  Public participation opportunity after each item listed below (3 minutes
per item)
L.1. 1. Motion to approve new job description - Director of

Innovation and Instruction for the District (Budget depending)
2. 1st reading World Finals-Odyseey of the Mind overnight field
trip-5/22/18 to 5/27/18-Teacher in Charge: Victoria Salo
3. Track construction update.
4. Discussion: Turf on Waterhouse Field
5. Motion to approve the FY19 Budget
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Director of Innovation and Instruction_  JOB DESCRIPTION.pdf
OM.pdf
Turf%2FTrack Update.pdf
Budget.pdf

M. Resignations:  Accepted by the Superintendent
M.1. 1. Wilfred Warner-BMS Teacher-Retiring end of school year. 

2. Alisha Sleboda-BPS Teacher-End of school year.
3. Paula Goulet-Full time custodian BHS-Last day 4/23/18

N. Nominations: 
N.1. 1. Brianna McElaney-Special Education Teacher FLS

BMS-Replacing Bernice Wermenchuk.

O.  Appointments: 
O.1. 1. Jennie Batten-Full time bus driver-Replacing Robert

Williamson
2. Serge Ruel-Custodian-District (JFK) – Replacing Austin
Gagne who moved to a new position within the district. 
3. Chelsea Brittain-Outdoor Track Assistant-BMS Stipend
4. Keith Gosselin-8th Grade Softball Coach-BMS Stipend

P. Transfers: 
Q. Public Participation: (3 minutes; any item) 
R. Communications: 
S. Adjournment:  - School Committee Members:  Alan Casavant, - Chair, Tony Michaud -

Vice Chair, Vassie Fowler, Dennis Anglea, Karen Ruel, Crystal Blais, Lisa Vadnais, Dominic
Deschambault

Student Members: Jenna Delorenzo - BHS, Washima Fairoz - BHS
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Overnight Field Trip Form: 

Date of Event: 5/16/18 - 5/19/18 

Name of Event: Maine All-State Music Festival 

School: BHS 

Teacher in Charge: Chris Ferrell 

Class/Group Attending: Vocal Music Students 

Number of students attending trip: 7 

Address and phone number where group can be reached: University Inn, 5 College Ave, Orono, 

ME 04473 (207)671-1724 

Number of staff/teachers required: (1 staff/teacher per every 25 students): 1 

Co-ed Overnight field trip, you must ensure that both genders are proportionally represented. 

(example-for every 8 female students, there will be 1 female chaperone, etc.) Number of Female 

Chaperones required: Maine Music Educators Association Covers all Chaperone requirements 

Co-ed Overnight field trip, you must ensure that both genders are proportionally represented. 

(example-for every 8 male students, there will be 1 male chaperone, etc.) Number of Male 

Chaperones required: Maine Music Educators Association Covers all Chaperone requirements 

Name of Chaperones: Chris Ferrell, Maine Music Educators Association Covers all Chaperone 

requirements 

Completed volunteer forms required for chaperones: Doesn't apply. No Chaperones needed 

Date received by Superintendent: 1/12/18 

First reading: 1/23/18
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4/13/18 
 
 
2nd Reading of overnight field trip All-State Music Festival New York  
 
 
Students Attending 
 
Jared Bayley 
Olivianna Bridges 
Crysania Kelley 
Alyssa Landry 
Addison Moore 
Autumn Moriarty 
Cassidy Neal 
Terje Tuttle 
 
As for Chaperones, the MMEA All-State Music Festival covers all chaperoning 
duties.  So I am the only one listed. 
 
I hope that makes sense. 
 
Thanks, 
Chris Ferrell 
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Director of Innovation and Instruction:  JOB DESCRIPTION 
 

 
QUALIFICATIONS:  

1.     Eligible for appropriate Maine Department of Education certification 015,  
        Assistant Superintendent 
2.     Two years of successful experience in a related position.    
3.  Certificate of Advanced Graduate Study, or two distinct Master’s  

degrees in curriculum, building leadership, organizational behavior, educational  
leadership or related focus area. 

 
REPORTS TO: Superintendent 
 
  SUPERVISES: As assigned by the Superintendent of Schools  
 
RESPONSIBILITIES:  

1. Assists Superintendent and his/her deputy with leadership of school department 
in planning developing, maintaining, and evaluating the district's curriculum and 
instruction; to coordinate, organize, perform duties dealing with instructional 
support, supervision, budgeting, investments, and professional development; 
collaborate with instructional program leadership and is responsible for 
representing the best interests of the K-12 school programs; provide direct 
supervision of staff responsible for curriculum and instruction development; 
provide leadership to the District in complying with federal and state laws and 
regulations. 

2. Attends School Committee meetings, prepares such reports for the School  
Committee as the Superintendent may   request and presides over such other 
meetings as the Superintendent designates.    

  3.       Assists in the determination of types of programs by the schools and reports                 
on the status of district programs and   services at the request of the 
Superintendent.    

  4. Make policy recommendations to the Superintendent regarding elementary          
and secondary education, and participates on the Policy subcommittee of the     
Biddeford School Committee.   

  5.  Collaborates with the Assistant Superintendent, Director of Communications        
and Community outreach, and others as assigned by the Superintendent on state        
and federal Reports and grant applications.    

  6. Assists building principals and Directors in the development of a professional    
development strategy. 

7.       Works with the Superintendent and his/her deputy on strategic planning for the 
District. 

8.      Monitors assessment data, makes public report thereof, and works with  
principals, directors, and other stakeholders to set student achievement goals in 
accordance with the District’s strategic plan and state benchmarks. 
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9. Keeps current in the developments of curriculum and instruction, and furnishes
leadership in determining their   appropriateness for inclusion in the district
educational program in collaboration with the Assistant Superintendent. 

10. In partnership with the Assistant Superintendent, communicates the
approved curriculum to the district staff, school board, and community.

11. Attends and monitors PLCs at all levels
12. In partnership with the Assistant Superintendent, lends assistance to grade-level,

department-level, or content specific coaches and specialists. Assists in
evaluation of these personnel and the efficacy of their position.

13. Participates in ad hoc committees of an academic nature at the direction of the
Superintendent, or as requested by teachers and staff.

14. Assists in supervision and evaluation of building leaders.
15. Assists with the inculcation of New Staff
16. Assists with recruiting and hiring faculty and staff.
17. Works with teachers in the preparation of curriculum materials.
18. Acts as a liaison with other school districts, universities, and State Department

personnel in order to keep abreast of new educational developments and ideas.
19. Assumes a leadership role in the area of data analysis and interpretation
20. Develops, executes and monitors “Academies.”
21. Is considered the primary “go-to” resource for educators who are working to

implement new programming, flesh out curricular standards, participate in an
Academy, align assessment, develop learning progressions, etc.

22. Other job-related duties as assigned by the Superintendent.

TERMS OF EMPLOYMENT:  At-will employee 

EVALUATION: Performance of this job will be evaluated in accordance with provisions of the 
School Committee’s policy on Evaluation of Administrative Personnel.  

NOTE: The above job description reflects the general requirements necessary to describe the 
principal functions or responsibilities of the job identified and shall not be interpreted as a 
detailed description of all work requirements that may be inherent in the job, either at present or 
in the future.  

Approved: ________________________ 
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Overnight Field Trip Form: 
 
 
Date of Event: May 22-27, 2018 
 
Name of Event: World Finals- Odyssey of the Mind 
 
School: BHS, BMS 
 
Teacher in Charge: Victoria Salo 
 
Class/Group Attending: Odyssey of the Mind- BHS structure team and possibly BMS structure 
team 
 
Number of students attending trip: 6 or 12 depending on BMS team's placement at States on 
April 7 
 
Address and phone number where group can be reached: Iowa State University . Call Mrs. Salo 
cell at 207-636-6043 
 
Number of staff/teachers required: (1 staff/teacher per every 25 students): 1 
 
Co-ed Overnight field trip, you must ensure that both genders are proportionally represented. 
(example-for every 8 female students, there will be 1 female chaperone, etc.) Number of Female 
Chaperones required: 1 
 
Co-ed Overnight field trip, you must ensure that both genders are proportionally represented. 
(example-for every 8 male students, there will be 1 male chaperone, etc.) Number of Male 
Chaperones required: 1 
 
Name of Chaperones: Alan Gibney 
 
Completed volunteer forms required for chaperones: Yes 
 
Date received by Superintendent: 3/20/2018 
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Field Improvement Plans and 
Recommendations Update

Phase 1/Phase 2
Waterhouse Field Turf and 

BHS Track
April 28, 2018

16



Factors Used to Determine Project 1 & 2

● Weston & Sampson Field Study Priority 
Recommendations

● Percentage of Athletes Impacted
● Immediate Need
● Ability to Fund Projects
● Future Planning and Timeline
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Action Plan and Summary of High Priority Initiatives 
Implementation strategies outlined below are the suggested action plan in priority order for the facilities, as discussed during 
the master planning process. The level of implementation for each effort will greatly depend on available funding and the 
requirements of the funding source. This suggested strategy allows for the least amount of disruption during the construction 
processes. All proposed improvements should be in accordance with the preferred master plan for each site. All other 
improvements identified are lower priority and could be added as budget allows, if dedicated donor funds become available, 
or in future phases. 

Waterhouse Field  

● Install new bleachers, press box, lighting, fencing as soon as possible  - Completed
● Existing natural grass field can still be used after these installations  
● Install a new enlarged synthetic turf field as scheduling allows  - Current proposal in budget and donations
● Make other improvements to pathways, buildings and other facilities as budget allows - Volunteer efforts and partial 

completion

Biddeford High School Track and Field  

● Reconstruct the track at the high school in accordance with the site plan  - Scheduled Summer 2018
● Construct large retaining wall to increase spectator and team areas - Scheduled for Summer 2018

*Recommendation from Weston & Sampson Field Study - 2017
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Waterhouse and BHS Project 2 Costs
Project 2 - Waterhouse

Project 2 - BHS Track

Item Estimated Cost Item Estimated Cost

Synthetic Turf* $698,985.00 Site Work and Drainage $100,000-160,000

Fencing around the field $20,000 Goal Posts $8,000-$10,000

Emergency Road $25,000 Total $ 851,000-913,985

Item Estimated Cost Item Estimated Cost

Install electrical/Water 
inside the track

Included in current 
budget estimates

Small 20 Seat Bleachers (3) Included in capital 
equipment funds

Relocating bleachers to 
start line

Included in current 
budget estimates

Total
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High School Turf Fields - Southern Maine
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Additional Funding Sources

● Donations and Pledges
● Planned Budgeted Expenditures (750K over 7 years for 

Turf Field - reduced if additional funds raised)
● Usage Partnerships
● Rentals
● Community Volunteerism
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IRONTURF is 
the best woven 
turf product on 
the market and 
best for multi- 
sports field.  

10 Year 
Warranty

$698,985.00  
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Turf Timeline if 
Budget is Approved

1. Contract: 1 day

2. Submittals: 2 days

3. Submittal Approvals (Owner): 1 week

4. Custom Material Order Placed / Manufacturing: 6-8 Weeks

5. Material Freight: 2 Days

6. Material Install: 2 Weeks         

 Total Turf Process: Including Install; 10 weeks (2 months)

7. Estimated Civil Work & Turf Installation: 45 - 60 days 28
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Historical Timeline of Waterhouse Project
● Waterhouse Field Study Committee  January 2016
● Initial School Bond Refunding Discussion September 2016
● Field Study Report Commissioned December 2016
● Field Study Information Gathering January-March 2017
● Community Survey March - April 2017
● Waterhouse Bleachers April 2017
● Presentation on Field Study April 2017
● Community Removal of Bleachers May 2017 
● Refunding of School Bond May - June 2017
● Phase 1 Planning and Discussion May - June 2017 
● Request for School Committee Approval June 13, 2017
● Request for City Council Approval June 20, 2017
● Volunteer Work at Waterhouse April-October 2017
● Installation of Waterhouse Lights July 2017
● Installation of New Bleachers October 2017
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Additional Consideration in the Future

BHS Track Waterhouse Field

● Additional Seating ● Restroom Upgrades

● Time Clock or Signage ● Locker Room Upgrades

● New fencing on the side and back of 
property

● Pavement Needs
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