
Page |  1

City of Biddeford
Budget Committee

April 25, 2019 6:00 PM City Hall
205 Main Street

Council Chambers

1. Roll Call
2. Pledge of Allegiance
3. Discussion

3.1. School Department Proposed FY20 Budget
4-25-2019 School Budget - MEMO.pdf

3.2. FY20 Budget Work to Date
Recap of FY20 Budget Work to Date Memo.pdf

4. Adjourn
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To:  Biddeford City Council 
From:  Jeremy Ray, Superintendent of Schools 
Re:  FY20 School Department Budget 
 
The FY20 Biddeford School Department budget created a different set of challenges than in the past several years.                  
As you are well aware, the school department has been able to pass on almost no increase to the tax rate during the                       
past five (5) budget cycles, but changes in enrollment, increased labor, health insurance costs (6.7%), and increases                 
in city land valuation have impacted our budget.  
 
These factors have required the school department to eliminate positions, add or restructure positions in areas of                 
need, while at the same time budgeting for over a half million dollars in capital improvements. The school                  
committee took the budget in two (2) parts looking at core academic and operations and then additional capital                  
needs. 
 
The core academic and operations portion of the budget including the following reductions and              
additions/replacement of positions: 

Reductions Additions/Replacements 
3.5 Elementary Teachers 2 Resilience and Resource Coordinator 
1 High School Teacher APC -  Ed Tech II 
1 Librarian BPS Librarian Ed Tech III 
2.5 Middle School Teachers 

 
Net Teachers Positions:  -6 
Net Support Staff Positions: +2 
The core academic and operations increase : ​ $99, 941.00 - .45% 
 
In addition to the core academic and operation budget, the school committee is recommending the following capital 
improvement: 

Projects 
COT 2nd Floor Renovation $340,000 
Storage Garage at BMS $  20,000 
Access Card Door at BPS $    4,000 
Security Cameras (Elementary) $  20,000 
BHS Floor Repairs $  15,000 
Middle School Sign Repair $    6,000 
Doran Field Bathroom and Building $  30,000 
BPS Driveway Paving $  70,000 
BPS Parking Lot Light Poles $  52,000 

 
Capital Improvement Requests Totals: ​ $557,000.00 - 2.54% 
 
Total Pre-K - 12 and Vocational Budget Requests:  ​$656,941.00 - 2.99% 
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Adult Education 
 
The adult education has requested an increase of ​$112,992.28​.  This increase is based on the need for an additional 
english teacher, having decreased carryforward funds, and a reduction in high school diploma revenue (less credit 
requirements in other programs). 
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