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City of Biddeford
School Committee
April 26, 2023 7:00 PM Little Theater at BHS

Call to Order:
Roll Call:
Pledge of Allegiance:

Adjustments to Agenda:

Consideration of Minutes:

E.1. Minutes 4/5/2023

Biddeford Minutes 4 5 2023.pdf
Consent Agenda
F.1. Nominations:

Kelsey Williams ~ BHS Special Education Teacher ~ Replacing Danielle Deburra
Jerry Nason ~ BIS Teacher ~ Replacing Sharon McGovern

Chelsea Leclerc ~ BIS Teacher ~ Replacing Caryn Tierney

Matthew Desenberg ~ BMS Teacher ~ Replacing Justine Bouthot

Adam Flynn ~ BHS Assistant Principal 8-12

Heather Tremblay ~ BHS Curriculum & Student Support Coordinator ~ Replacing
Jeremy Goulet

Dylan Macintosh ~ BRCOT Teacher ~ Replacing Edward Driscoll
Appointments:

Jay Demick ~ BMS Head Outdoor Track Coach Stipend

Derek Gaudreau ~ BMS Assistant Coach Outdoor Track Stipend

Kayli Gertsen ~ JFK Ed Tech I ~ Replacing Ariana Wardwell

Mercy Hayward ~ BHS Ed Tech III ~ Replacing Shannexy Torres

Audrey Bradbury ~ JFK Ed Tech II ~ Replacing William Gray

Transfers:

Resignations:

Jill Milligan ~ BIS Special Education Teacher ~ Retiring end of School Year
Kaitlin Knaus ~ BPS Teacher

Jacob Farnsworth ~ BHS Math Teacher

Kelsey Johnson ~ BHS Science Teacher

Evgeni Bouzakine ~ BHS Special Education Teacher

Cooper Binette ~ BMS Art Teacher

Leanna Simao ~ BMS Special Education Teacher

Stipend nominations BMS .xlsx - 2022-2023.pdf

Superintendent's Report:

Committee Reports: Finance/Building, Grounds; Curriculum; Policy; Waterhouse
Advisory Committee

Old Business:

I.1.

Second Reading of Policies to Strike:
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JICC-R ~ Student Conduct on School Buses Administrative Regulation

JICFA ~ Student Hazing Covered under ACAD

Second Reading of Policy to Strike and Revise:

JKF ~ Suspension/Expulsion of Special Education Students

Second Reading of Policies to Revise:

AC ~ Nondiscrimination/Equal Opportunity and Affirmative Action

ACAA ~ Harassment and Sexual Harassment of Students

ACAA-R ~ Student Discrimination/Harassment and Title IX Sexual Harassment
Complaint Procedures

ACAB ~ Harassment and Sexual Harassment of School Employees

ACAB-R ~ Employee Discrimination/Harassment and Title IX Sexual Harassment
Complaint Procedures

CBI ~ Evaluation of the Superintendent

GCFB ~ Recruiting and Hiring of Administrative Staff

JJB ~ High School Dances

JKD ~ Suspension of Students

JKE ~ Expulsion of Students

JKE-R ~ Expulsion Guidelines

JKF ~ Disciplinary Removal of Students with Disabilities

Second Reading of Policy Tabled from Prior Meeting:

IHBGC ~ Private School Student Participation in Middle School Athletic Programs

AC Biddeford for Policy - Revised.pdf
ACAA Harassment and Sexual Harassment of Students - Revised.pdf
ACAA-R - Revised .pdf
ACAB - Revised 3 22 2023.pdf
ACAB-R - Revised 3 22 2023.pdf
CBI Evaluation of the Superintendent - Revised 3 22 2023.pdf
GCFB Recruiting and Hiring of Administrative Staff-Revised 3 22 23.pdf
IHBGC Private School Student Participation im Middle School Athletic Programs -
Review.pdf
JICC-R Student Conduct on School Buses Administrative Regulation-Strike or
Revise.pdf
JICFA Student Hazing .pdf
JJB High School Dances .pdf
JKD Suspension of Students  Revise.pdf
JKE-2022 Revise.pdf
JKE-R Expulsion of Students Guidelines - Revise.pdf
JKF Suspension- Expulsion of Special Education Students- Strike.pdf
JKF-Revise.pdf
J.  New Business: Public participation opportunity after each item listed below (3 minutes
per item)
J.1. BPS/JFK transition of two classrooms
April 1 Enrollment Numbers
PEPG Revision Vote
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Summer Registration
First Reading Overnight Field Trip Odyssey of the Mind World Finals

JFK Transition to BPS.pdf
April 1 Enrollment Numbers.pdf
BSD PEPG Handbook April 24, 2023.docx - Google Docs.pdf
World Finals OM Overnight.pdf
Public Participation: (3 minutes; any item)
Communications:
Executive Session:
Adjournment:
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Biddefsrd Schools

est. 1848

School Committee Meeting Minutes
Little Theater Biddeford High School
5:00 pm ~ Wednesday, April 5, 2023

Public Viewing:
Local Public Access Station
City of Biddeford Website

A.
B.

mmoo

cmzo

Call to Order: The meeting was called to order by Mayor Alan Casavant at 5:00 pm.
Roll Call: Mayor Alan Casavant, Lisa Vadnais, Michele Landry, Amy Grohman, Meagan
Desjardins, Rebecca Henery, Lauren Schuyler Giddings, and Jeremy Ray were all
present. Randy Forcier was excused.
Pledge of Allegiance: The pledge was led by Mayor Alan Casavant
Adjustments to Agenda: None
Approval of Last Meeting’s Minutes: 3/22/2023
Consent Agenda: Lisa Vadnais moved to approve the consent agenda, Rebecca
Henry seconded, and all were in favor
Nominations:
a. Jaime Loynds ~ BPS Teacher ~ Replacing Kaitlyn Knaus
b. Deborah Newman ~ BRCOT Early Education Teacher ~ Replacing Mary
Maxfield
c. Timothy Fenimore ~ BRCOT Teacher ~ Replacing Marc Cadorette
d. Susan Sinnott ~ JFK Special Education FLS Teacher ~ Replacing Mariel
Leonard
Appointments:
a. Mark Anderson ~ BIS Custodian ~ Replacing Tina Tellier, who moved to another
school in the district
b. Frank Gattuso ~ BPS Custodian ~ Replacing Isis McCue
c. BMS Spring Sports Stipends

Transfers:
a. Sharon McGovern ~ Transferring to BIS 4th Grade Position ~ Replacing Taylor
Alen

b. Allison Young ~ Transferring to JFK Special Education Teacher FY23 ~
Replacing Carole Brown
Resignations:
a. Justine Bouthot ~ BMS Teacher
b. Jennifer Young ~ BPS Ed Tech
Superintendent’s Report:
Committee Reports:
Old Business:
New Business: ~ Michele Landry moved to approve the revenue sheet, Lisa Vadnais
seconded the motion, and all were in favor
a. Budget Adjustments and Approval ~ Jeremy Ray presented the state subsidy
update, recommended reductions, revenue sheet, and budget approval.
i. State Subsidy Update
ii. Recommended Reductions
iii. Revenue Sheet
iv. Budget Approval




First Reading of Policies to Strike: ~ Michele Landry moved to approve the first
reading of policies to strike, Lisa Vadnais seconded, and all were in favor.

a. JICC-R ~ Student Conduct on School Buses Administrative Regulation

b. JICFA ~ Student Hazing Covered under ACAD
First Reading of Policy to Strike and Revise: ~ Michele Landry moved to approve the
first reading of the policy to strike and revise, Lisa Vadnais seconded, and all were in
favor.

a. JKF ~ Suspension/Expulsion of Special Education Students
First Reading of Policies to Revise: ~ Michele Landry moved to approve the first
reading of the policies to revise, Lisa Vadnais seconded the motion, and all were in
favor.

a. AC ~ Nondiscrimination/Equal Opportunity and Affirmative Action

b. ACAA ~ Harassment and Sexual Harassment of Students

c. ACAA-R ~ Student Discrimination/Harassment and Title IX Sexual Harassment

Complaint Procedures

d. ACAB ~ Harassment and Sexual Harassment of School Employees
ACAB-R ~ Employee Discrimination/Harassment and Title IX Sexual
Harassment Complaint Procedures
CBI ~ Evaluation of the Superintendent
GCEB ~ Recruiting and Hiring of Administrative Staff
JJB ~ High School Dances
JKD ~ Suspension of Students
JKE ~ Expulsion of Students
JKE-R ~ Expulsion Guidelines
JKF ~ Disciplinary Removal of Students with Disabilities
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First Reading of Policy Tabled from Prior Meeting: ~ Michele Landry moved to
approve the first reading of the policy, Lisa Vadnais seconded, and all were in favor
a. IHBGC ~ Private School Student Participation in Middle School Athletic
Programs
Public Participation: (3 minutes; any item)
Communications:
Executive Session:
Adjournment: Michele Landry moved to adjourn the meeting at 6:26 pm, Lisa Vadnais
seconded the motion, and all were in favor.
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Signed: 7 Date: 4/18/2023
Jeremy Ray ~ Superintendent of Schools

School Committee Members:

Alan Casavant-Chair Randy Forcier

Lisa Vadnais-Vice Chair Meagan Desjardins

Michele Landry Rebecca Henry cc: Jeremy Ray- Superintendent
Amy Grohman Lauren Schuyler Giddings cc: Chris Indorf-Asst. Superintendent

cc: Mandy Cyr- Dir. Instr. & Innov.



FALL Coach's Name Stipend Nomi d | Approved by Board |Background/Experience
Head Middle School Football Grade 8 Gary Pleau $3,538.53 7/15/2022 8/10/2022| Current Coach and BHS employee
Head Middle School Football Grade 7 Gary Pleau $3,538.53 7/15/2022 8/10/2022 | Current Coach and BHS employee
Football Assistant Kelly O'Guinn $2,123.12 7/15/2022 8/10/2022 | Current coach
Football Assistant Jay Demick $2,123.12 7/15/2022 8/10/2022| Current Coach and BSD Employee
8th Grade Boys Soccer Coach Robert Martens $2,359.02 7/15/2022 8/10/2022 | Current Coach and BIS Employee
8th Grade Girls Soccer Coach Sophie Manning $2,359.02 7/15/2022 8/10/2022| Current Coach and BMS Teacher
Grade 7 Field Hockey Coach Briana Lagasse $2,359.02 10/7/2022 10/26/2022
Grade 8 Field Hockey Stephanie Coleman $2,359.02 7/15/2022 8/10/2022| Current Coach
Middle School Volleyball Justine Bouthot $2,162.44 7/15/2022 8/10/2022 | Current BMS Coach, Varsity Assistant, and BMS Teacher
Middle School Cross Country Coach Mike Hallett $1,965.85 8/23/2022 8/24/2022 | Current Indoor Track Coach for BMS
Athletic Director Karl Lebreux $10,500.00 8/23/2022 8/24/2022 | Current Athletic Director
Grade 5 Cross Country Nick Reny $786.34 9/6/2022 9/14/2022 | BMS Employee and 8th grade baseball coach
Grade 5 Cross Country Maggie Guzman $786.34 9/6/2022 9/14/2022 | BMS Employee and did last year
7th Grade Boys Soccer Coach Eric Howell $2,359.02 9/4/2022 9/14/2022 | Teacher at BMS
Girls Soccer Coach Grades 6 & 7 Don Stanhope $2,359.02 9/4/2022 9/14/2022 | Teacher/Coach

WINTER Coach's Name Stipend 1 Approved by Board | Background/Experience
Middle School Winter Cheering Co-Coach Natalie Hatch $982.92 (split stipend) | 10/24/2022 11/9/2022
Middle School Winter Cheer Co-Coach Olivia Souliere $982.92 (split stipend) 10/24/2022 11/9/2022
Grade 7 Boys Derek Gaudreau $3,145.36 10/24/2022 11/9/2022
Boys Il Grade 8 Tim Guillereault $3,145.36 10/24/2022 11/9/2022
Grade 7 Girls Basketball Melody Michaud $3,145.36 10/24/2022 11/9/2022
Grade 8 Girls I Don Stanhop $3,145.36 10/24/2022 11/9/2022
Third Team Boys Basketball BMS Richard Shumate $1,160.00 11/14/2022 11/30/2022
BMS Wrestling Head Coach James Smith $2,752.19 1/19/2023 2/8/2023
Middle School Indoor Track Head Coach Mike Hallett $2,555.61 1/19/2023 2/8/2023
Middle School Indoor Track A Coach | Derck Gaudreau $1,533.36 1/19/2023 2/8/2023
Middle School Indoor Track A Coach
Unified Basketball Head Coach Marc Boissoneault $1,965.85 1/19/2023 2/8/2023
Unified Basketball Assistant BMS Kelly Pearson $1,179.51 1/26/2023 2/8/2023

SPRING Coach's Name Stipend Nomil d | Approved by Board|Background/Experience
Grade 7 Baseball Coach Ben Gosselin $2,359.02 3/24/2023 4/5/2023 | Former little league coach and River Rats baseball organization coach
Grade 8 Baseball Coach Ernie Dore $2,359.02 3/24/2023 4/5/2023 | Youth football and baseball coach
Grade 7 Softball Coach Stephanie Coleman $2,359.02 3/28/2023 4/5/2023 | BMS Coach 2018-Present
Grade 8 Softball Coach Chad Laverriere $2,359.02 3/28/2023 4/5/2023 | Former Biddeford Little League and All Star Coach
Head Outdoor Track Coach Jay Demick $2,359.02 4/6/2023 | BHS Teacher and current assistant coach for BMS football
Assistant Coach Outdoor Track Derek Gaudreau $1,415.41 4/6/2023 | BPS Ed Tech and current coach for multiple sports at BMS
Girls LAX Coach Hailey Allen $2,555.61 3/28/2023 4/5/2023 | Biddeford Alum and former player
Outdoor Track Head Coach
Boys LAX Coach Leonard Dube $2,555.61 3/28/2023 4/5/2023 | BMS LAX Coach 2022

Non Athletic Stipends R Stipend Nominated | Approved by Board|Background/Experience

1A Equig Mair Raymond Sampson $1,907.00 8/23/2022 8/24/2022
Yearbook Anne Marie Duguay $2,272.00 8/23/2022 8/24/2022
Math Curriculum Leader Linda Descoteaux $786.34 8/23/2022 8/24/2022
Science Curriculum Leader Chelsea Brittain $786.34 8/23/2022 8/24/2022
ELA Curriculum Leader Susanna Sharpe $786.34 8/23/2022 8/24/2022
Social Studies Curriculum Leader Susanna Sharpe $786.34 10/7/2022 10/26/2022
MS Curriculum Lead Susanna Sharpe $1,965.85 9/9/2022 9/14/2022
Jazz Instructor Dave Stebbins $2,229.00 8/23/2022 8/24/2022
Choral Instructor Ann Guiney $1,704.00 8/23/2022 8/24/2022
Drama Instructor Coleen Hatt $852.00 8/23/2022 8/24/2022
Drama Instructor Rob Petit $852.00 8/23/2022 8/24/2022
Instr | Instructor Amy Delorge $2,414.00 8/23/2022 8/24/2022
Civil Rights Samara Yandell $852.00 8/25/2022 8/24/2022
Civil Rights Gustavo Gomez $852.00 8/25/2022 9/14/2022
Team Leader Grade 7 Coleen Hatt 1179.51 8/25/2022 9/14/2022
Team Leader Grade 7 Karen Bouchard 1179.51 8/25/2022 9/14/2022
STEM Team Leader Ray Sampson 1179.51 8/25/2022 9/14/2022
Team Leader Grade 6 Sophia Manning 1179.51 8/25/2022 9/14/2022
Team Leader Grade 6 Landyn Bowers 1179.51 8/25/2022 9/14/2022
Team Leader Grade 5 Justine Bouthot 1179.51 8/25/2022 9/14/2022
Team Leader Grade 5 Debbie Chapman 1179.51 8/25/2022 9/14/2022
Special Education Team Leader Marc Boissnnault 1179.51 8/25/2022 9/14/2022
Unified Arts Team Leader Samara Yandell 1179.51 8/25/2022 9/14/2022




NEPN/NSBA Code: AC

NONDISCRIMINATION/EQUAL OPPORTUNITY AND
AFFIRMATIVE ACTION

[MSMA Note: This revised sample policy recognizes the Maine Legislature’s 2022 enactment
of LD 598, “An Act To Prohibit Discrimination in Employment and School Based on Hair
Texture or Hairstyle.” The previous (2021) revision of this policy added “familial status” to
the list of protected categories in the context of employment. The 2020 revision of this policy
included language changes, additional legal references, and changes in the titles of cross
references to comply with the Title IX regulations that were effective August 14, 2020. In
March 2021, the U.S. Department of Education initiated a comprehensive review of its title
IX regulations, resulting in the proposed regulations the agency released on June 23, 2022. It
is anticipated that the rulemaking process will be completed in May or June of 2023, with the
updated rule becoming effective at the start of the 2023-2024 school year. Boards should
expected another revision of this sample policy and other policies and procedures that may be
affected by the Title IX rule changes.]|

The Biddeford School Committee does not discriminate on the basis of sex or other protected categories
in its educational programs and activities, as required by federal and state laws/regulations.

In accordance with applicable Federal and/or State laws and regulations, the Biddeford School
Department prohibits discrimination against and harassment of employees, candidates for employment,
students and others with rights to admission or access to school programs, activities or premises on the
bases of race, color, sex, sexual orientation, gender identity, religion, ancestry or national origin, age,
familial status, disability or genetic information are prohibited. For the purpose of this policy, “sexual
orientation” means a person’s actual or perceived heterosexuality, bisexuality, homosexuality, or
gender identity or expression.

For the purpose of this policy. “race” Includes traits associated with race. including hair texture,
Afro hairstyles, and protective hairstyles, including braids, twists, and locs.

[EDITORS NOTE: Locs are an African hairstyle that consists of hair strands that have been
colled, braided, twisted, or rolled to have a rope-like appearance]

The Biddeford School Committee delegates to the Superintendent the responsibility to implement a
continuing program designed to prevent discrimination against all applicants, employees, students, and
other individuals having access rights to school premises and activities.

The Biddeford School Department Affirmative Action Plan will include the designation of an Affirmative
Action Officer who will be responsible for ensuring compliance with all Federal and State requirements
related to nondiscrimination, including sexual harassment. The Affirmative Action Officer will be
appointed by the Superintendent and will be a person with direct access to the Superintendent.

The Superintendent/Affirmative Action Officer shall be responsible for ensuring that notice of compliance
with Federal and State civil rights laws is provided to all applicants for employment, employees, students,
parents, and others, as appropriate.
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The Biddeford School Department has implemented complaint procedures for resolving complaints of
discrimination/harassment and sexual harassment under this policy. The school unit provides required
notices of these complaint procedures and how they can be accessed, as well as the school unit’s
compliance with federal and state civil rights laws and regulations to all applicants for employment,
employees, students, parents, and other interested parties.

[Note: The requirement that local school units have a Title IX Coordinator is not new, but the
new Title IX regulations require that school units “designate and authorize” Title IX
Coordinators to perform their duties. It is still permissible for local boards to combine the
roles of Affirmative Action Officer and Title IX Coordinator, so long as the title of the
position includes both roles. There are advantages to combining these roles in one position in
terms of efficiency, but given the increased responsibilities of Title IX Coordinators under the
new regulations, school units should ensure that the individual(s) in these roles are provided
enough time to fulfill all the associated duties.]

Legal Reference: Equal Employment Opportunities Act of 1972 (P.L. 92-261) amending Title VII of
the Civil Rights Act of 1964 (42 U.S.C. § 2000(e) et seq.)
Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et seq.)
Title VI of the Civil Rights Act of 1964 (P.L. 88-352)
Age Discrimination in Employment Act of 1967 (29 U.S.C. § 621 et seq.)
Equal Pay Act of 1963 (29 U.S.C. § 206)
Vocational Rehabilitation Act of 1973 (29 U.S.C. § 794 et seq.)
Americans with Disabilities Act (42 U.S.C. § 12101 et seq.)
Genetic Information Nondiscrimination Act of 2008 (GINA)
(42 U.S.C. § 2000ff et seq.)
5 MRSA § 4551 (Maine Human Rights Act); 19301-19302

Cross Reference: Biddeford School Department Affirmative Action Plan
ACAA — Harassment and Sexual Harassment of
Students
ACAB — Harassment and Sexual Harassment of School

Employees Adopted: April 27, 1999

Revised: July 8, 2008, April 23, 2013, July 28, 2020,

Reviewed: January 8, 2019
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NEPN/NSBA Code: ACAA

HARASSMENT AND SEXUAL HARASSMENT OF STUDENTS

Harassment of students because of race, color, sex, sexual orientation, religion, ancestry
or national origin, or disability is prohibited. Such conduct is a violation of the School
Committee policy and may constitute illegal discrimination under state and federal laws.

School employees, fellow students, volunteers, visitors to the schools, and other persons
with whom students may interact in order to pursue or engage in education programs and
activities, are required to refrain from such conduct.

Harassment and sexual harassment of students by school employees is considered
grounds for disciplinary action, up to and including discharge. Harassment and sexual
harassment of students by other students is considered grounds for disciplinary action, up
to and including expulsion. The Superintendent will determine appropriate sanctions for
harassment of students by persons other than school employees and students.

For the purpose of this policy. “race” Includes traits associated with race, including

hair texture, Afro hairstyles, and protective hairstyles, including braids, twists, and
locs.

A. Harassment

Harassment includes but is not limited to verbal abuse and other offensive conduct
based on race, color, sex, sexual orientation, gender identity religion, ancestry or
national origin, or disability. Harassment that rises to the level of physical assault,
battery and/or abuse and/or bullying behavior are also addressed in the Biddeford
School Committee policy JICIA — Weapons, Violence, and School Safety and
JICK - Bullying

B. Sexual Harassment

Sexual harassment is addressed under federal and state laws/regulations. The
scope and definitions of sexual harassment under these laws differ, as described
below.

1. TITLE IX SEXUAL HARASSMENT

Under the federal Title IX regulations, sexual harassment includes the
following conduct on the basis of sex which takes place within the context
of the school unit’s education programs and activities:

a. “Quid pro quo” sexual harassment by a school employee: Conditioning
a school aid, benefit or service (such as a better grade or a college

BIDDEFORD SCHOOL DEPARTMENT 10f3



recommendation) on an individual’s participation in unwelcome sexual
conduct;

b. “Hostile environment” sexual harassment: Unwelcome conduct based
on sex that a reasonable person would determine is so severe, pervasive
and objectively offensive that it effectively denies an individual’s equal
access to the school unit’s education programs and activities; or

c. Sexual assault, dating violence, domestic violence, and stalking as
these terms are defined in federal laws.

Sexual Harassment Under Maine Law

Under Maine law, sexual harassment is defined as unwelcome sexual
advances, requests for sexual favors, and other verbal or physical conduct
of a sexual nature in the following situations:

a. Submission to such conduct is made either explicitly or implicitly a
term or condition of a student’s educational benefits;

b. Submission to or rejection of such conduct by a student is used as
the basis for decisions on educational benefits; or

c. Such conduct has the purpose and effect of substantially interfering
with a student’s academic performance or creates an intimidating,
hostile, or offensive environment.

Reports and Complaints of Harassment or Sexual Harassment

All school employees are required to report possible incidents of
harassment or sexual harassment involving students to the Affirmative
Action Officer/Title IX Coordinator. Failure to report such incidents may
result in disciplinary action.

Students, parent(s)/legal guardian(s), and other individuals are strongly
encouraged to report possible incidents of harassment or sexual harassment
involving students to the Affirmative Action Officer/Title IX Coordinator.
The Aftirmative Action Officer/Title IX Coordinator is also available to
answer questions and provide assistance to any individual who is unsure
whether harassment or sexual harassment has occurred.

All reports and complaints of harassment or sexual harassment against
students shall be addressed through the Student Discrimination/Harassment
and Title IX Sexual Harassment Procedures (ACAA-R).

BIDDEFORD SCHOOL DEPARTMENT 20f3
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Legal Reference:

Cross Reference:

Americans with Disabilities Act (42 U.S.C. §12101 et seq., as
amended; 28 C.F.R. § 35.107)

Section 504 of the Rehabilitation Act of 1973 (Section 504) (29
U.S.C. § 794 et seq., as amended; 34 C.F.R. § 104.7)

Title IX of the Education Amendments of 1972 (20 USC § 1681, et
seq.); 34 C.F.R. Part 106

Clery Act (20 U.S.C. §1092(f)(6)(A)(v) - definition of sexual
assault)

Violence Against Women Act (34 U.S.C. § 1092(f)(6)(A)(v) —
definition of sexual assault; 34 U.S.C. § 12291(a)(10) —
dating violence; 34 U.S.C. §12291(a)(3) — definition of
stalking; 34 U.S.C. §12291(a)(8) — definition of domestic
violence)

Title VI of the Civil Rights Act of 1964 (42 USC § 2000d)

Maine Human Rights Act, 5 MRSA § 4551 et seq.

20-A MRSA § 6553

MHRC/MDOE Joint Rule Chapter 94-348 and 05-071, ch. 4

ACAA-R — Student Discrimination/Harassment and Title IX Sexual
Harassment Complaint Procedures

AC — Nondiscrimination/Equal Opportunity and Affirmative Action

ACAD — Hazing

GBEB — Staff Conduct with Students

JFCK — Student Use of Cellular Telephones and Other Electronic
Devices

JICIA — Weapons, Violence and School Safety

JICK - Bullying

Adopted: May 31, 1989

Revised: April 27, 1999, January 11, 2005, July 11, 2006, July 8, 2008, July 28, 2020

Reviewed (no changes): October 8, 2013
Revised: November 30, 2022,
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NEPN/NSBA CODE: ACAA-R

STUDENT DISCRIMINATION/HARASSMENT AND TITLE IX SEXUAL
HARASSMENT COMPLAINT PROCEDURES

[Note: This document has been substantially revised due to the requirements in the new
Title IX sexual harassment regulations that become effective on August 14, 2020. The
definition of sexual harassment in the Title IX regulations has been narrowed and the
regulations require a more formal procedure than local Boards have generally used to
address discrimination/harassment complaints. At the same time, local Boards still
need to comply with other federal and state laws/regulations governing discrimination
and harassment, in addition to Title IX. For these reasons, we have structured this
document in three sections. The first section provides the definitions used in the
complaint procedures. The second section is the general discrimination/

harassment complaint procedure to address all complaints except for those involving
Title IX sexual harassment. This is very similar to the procedure school units have used
in the past. The third section is the new Title IX sexual harassment complaint
procedure.

Local school units have the option of addressing all discrimination/harassment
complaints through the Title IX procedure if they wish and deleting Section 2. However,
we suggest that local Boards carefully consider this option, as it means that all
complaints will need to be addressed through a more formal process than school units
have customarily used.

Please note that in previous versions of this sample, the designation of employees to be
notified of discrimination/harassment complaints and who are responsible for various
actions, has been left largely to the discretion of the school unit. The Title IX
regulations require that the individual designated as the Title IX Coordinator be
responsible for addressing all Title IX complaints. Because it can be difficult to assess
which law and regulations a complaint should be addressed under, we recommend that
a combined AAO/Title IX Coordinator be the individual to receive all
discrimination/harassment complaints and to determine the appropriate procedure to
use in specific cases. Assessing complaints, and deciding which policy/procedure is
appropriate to address them, is complex and requires comprehensive training for
AAO[Title IX Coordinators.

This procedure and related policies/procedures (AC, ACAA and ACAB/ACAB-R)
have been revised to reflect a change in the Maine Human Rights Act that
specifies that discrimination in employment and education programs based on
hair texture or style that are race-based is prohibited. This new law has been
effective since August 8, 2022.

BIDDEFORD SCHOOL DEPARTMENT
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NEPN/NSBA CODE: ACAA-R

The Biddeford School Department has adopted these student procedures in order to provide
prompt and equitable resolution of reports and complaints of unlawful discrimination and
harassment of students, including sexual harassment, as described in policies AC —
Nondiscrimination/Equal Opportunity and Affirmative Action and ACAA — Harassment and
Sexual Harassment of Students.

Complaints alleging unlawful harassment or discrimination against employees based on a
protected category should be addressed through the Biddeford School Committee’s Employee
Discrimination/Harassment and Title IX Sexual Harassment Complaint Procedures (ACAB-R).

Any individual who is unsure about whether unlawful discrimination or harassment has occurred
and/or which complaint procedure applies is encouraged to contact the Affirmative Action
Officer/Title, Coordinator.

Michelle Brackin, Human Resources Manager
18 Maplewood Ave, Biddeford, ME 04005
207-282-8281
mbrackin@biddefordschools.me

OR

Christopher Indorf, Assistant Superintendent
18 Maplewood Ave, Biddeford, ME 04005
207-282-8280

L. DEFINITIONS

For purposes of these complaint procedures, the following definitions will be used. The
Affirmative Action Officer/Title IX Coordinator shall assess all reports and complaints to ensure
that they are addressed under the appropriate policy and complaint procedure.

A. Discrimination/Harassment Complaint Procedure Definitions

1. “Discrimination or harassment”: Discrimination or harassment on the basis
of an individual’s membership in a protected category, which, for students,
includes race (including traits associated with race involving hair texture,
Afro hairstyles and protective hairstyles such as braids, twists and locs),
color, sex, sexual orientation, gender identity, religion, ancestry, national
origin or disability.

BIDDEFORD SCHOOL DEPARTMENT
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NEPN/NSBA CODE: ACAA-R

“Discrimination”: Treating individuals differently, or interfering with or
preventing them from enjoying the advantages or privileges afforded to
others because of their membership in a protected category.

“Harassment”: Oral, written, graphic, electronic or physical conduct
relating to an individual’s actual or perceived membership in a protected
category that is sufficiently severe, pervasive, or persistent so as to interfere
with or limit that individual’s ability to participate in the school unit’s
programs or activities by creating a hostile, intimidating or offensive
environment.

“Sexual harassment”: Under Maine law, this means unwelcome sexual
advances, requests for sexual favors, and other verbal or physical conduct
of a sexual nature in the following situations:

a. Submission to such conduct is made either explicitly or implicitly a
term or condition of a student’s educational benefits;

b. Submission to or rejection of such conduct by a student is used as
the basis for decisions on educational benefits; or

C. Such conduct has the purpose and effect of substantially interfering

with a student’s academic performance or creates an intimidating, ,
or offensive environment.

“Sexual orientation”: Under Maine law, this means a person’s “actual or
perceived heterosexuality, bisexuality, homosexuality or gender identity or
expression.”

“Gender identity”’: Under Maine law, this means “the gender-related
identity, appearance, mannerisms or other gender-related characteristics of
an individual, regardless of the individual’s assigned sex at birth.”

“Complaint” 1s defined as an allegation that a student has been
discriminated against or harassed on the basis of race, color, sex, sexual
orientation, gender identity, religion, ancestry, national origin or disability
(and not otherwise addressed in the Title IX regulations and Section 3 of
ACAA-R).

Complaints of bullying not involving the protected categories or definitions
described above may be addressed under the Biddeford School Committee
Policy JICK — Bullying and Cyberbullying of Students.

Title IX Sexual Harassment Complaint Procedure Definitions

BIDDEFORD SCHOOL DEPARTMENT
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“Sexual Harassment”: Under the federal Title IX regulations, sexual
harassment includes the following conduct on the basis of sex which takes
place within the context of the school unit’s education programs and
activities:

a. “Quid pro quo” sexual harassment by a school employee:
Conditioning a school aid, benefit or service (such as a better grade
or a college recommendation) on an individual’s participation in
unwelcome sexual conduct;

b. “Hostile environment™ sexual harassment: Unwelcome conduct
based on sex that a reasonable person would determine is so severe,
pervasive, and objectively offensive that it effectively denies an
individual’s equal access to the school unit’s education programs and
activities; or

c. Sexual assault, dating violence, domestic, and stalking as these terms
are defined in federal laws.

“Report”: Under the Title IX regulations, any individual may make a report
of sexual harassment involving a student, whether the individual is the
alleged victim or not. School employees are required to report possible
incidents of sexual harassment involving a student. A report must be made
to the Affirmative Action Officer/Title IX Coordinator. A report triggers
certain actions by the AAO/Title IX Coordinator for the alleged victim of
sexual harassment, but an investigation is not conducted unless a “Formal
Complaint” is filed.

“Formal Complaint”: Under the Title IX regulations, the alleged victim of
sexual harassment can file a written complaint that triggers the complaint
procedure in Section 3 of ACAA-R. Only a student and/or their
parent/legal guardian (and in certain circumstances, the AAO/Title IX
Coordinator) may file a formal complaint.

“Student”: For the purposes of this procedure, a student is an individual
who is enrolled or participating in the school unit’s education programs and
activities, or is attempting to enroll or participate.

DISCRIMINATION/HARASSMENT COMPLAINT PROCEDURE

BIDDEFORD SCHOOL DEPARTMENT
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This procedure should be used for any complaint of unlawful harassment or discrimination
complaint based on a protected category that does not involve Title IX sexual harassment (which
1s addressed in Section 3).

A.

How to Make A Complaint

l.

School employees are required to promptly make a report to the AAO/Title
IX Coordinator if they have reason to believe that a student has been
discriminated against or harassed.

Students (and others) who believe that they or another student has been
harassed or discriminated against should report their concerns promptly to
the AAO/Title IX Coordinator.

The individual making the report must provide basic information in writing
concerning the allegation of harassment or discrimination (i.e., date, time,
location, individual(s) who allegedly engaged in harassment or
discrimination, description of the allegation) to the AAO/Title IX
Coordinator.

If an individual is unsure as to whether unlawful discrimination or
harassment has occurred, or who needs assistance in preparing a written
complaint, they are encouraged to discuss the matter with the AAO/Title IX
Coordinator.

Individuals will not be retaliated against for reporting suspected
discrimination or harassment, or for participating in an investigation.
Retaliation is illegal under federal and state nondiscrimination laws, and
any retaliation will result in disciplinary action, up to and including
discharge for employees, and expulsion for students.

Individuals are encouraged to utilize the school unit’s complaint procedure.
However, individuals are hereby notified that they also have the right to
report incidents of discrimination or harassment to the Maine Human
Rights Commission, 51 State House Station, Augusta, Maine 04333
(telephone: 207-624-6290) and/or to the federal Office for Civil Rights,
U.S. Department of Education, 5 Post Office Square, 8" Floor, Boston, MA
02109-3921 (telephone: 617-289-0111).

Complaint Handling and Investigation
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The AAO/Title IX Coordinator will promptly inform the Superintendent or
designee and the person who is the subject of the complaint (respondent)
that a complaint has been received.

The AAO/Title IX Coordinator may pursue an informal resolution of the
complaint with the agreement of the parties involved. Any party to the
complaint may decide to end the informal resolution process and pursue the
formal process at any point. Any informal resolution is subject to the
approval of the parties and the Superintendent or designee, who shall
consider whether the resolution is in the best interest of the school unit and
the parties in light of the particular circumstances and applicable policies
and laws.

The AAO/Title IX Coordinator may implement supportive measures to a
student to reduce the risk of further discrimination or harassment to a
student while an investigation is pending. Examples of supportive
measures include, but are not limited to, ordering any contact between the
individuals involved or changing classes.

The complaint will be investigated by a trained internal or external
individual designated by the Superintendent or designee and the AAO/Title
IX Coordinator. Any complaint about an employee who holds a
supervisory position shall be investigated by a person who is not subject to
that supervisor’s authority. Any complaint about the Superintendent or
designee should be submitted to the Chair of the Biddeford School
Committee, who should consult with legal counsel concerning the handling
and investigation of the complaint.

The investigator shall consult with the AAO/Title IX Coordinator as agreed
during the investigation process.

The respondent will be provided with an opportunity to be heard as part of
the investigation. The complainant shall not be required to attend meetings
with the respondent, but may choose to do so as part of an informal
resolution process.

The complainant and the respondent may suggest witnesses be interviewed
and/or submit materials they believe are relevant to the complaint.

If the complaint is against an employee of the school unit, any rights
conferred under an applicable collective bargaining agreement shall be
applied.

BIDDEFORD SCHOOL DEPARTMENT
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Privacy rights of all parties to the complaint shall be maintained in
accordance with applicable state and federal laws.

The investigation shall be completed within 40 business days of receiving
the complaint, if practicable. Reasonable extensions of time for good
reason shall be allowed.

The investigator shall provide a written report and findings to the
AAO/Title IX Coordinator.

Findings and Subsequent Actions

l.

3.

The AAO/Title IX Coordinator shall consult with the Superintendent or
designee concerning the investigation and findings.

If there is a finding that discrimination or harassment occurred, the
AAO/Title IX Coordinator, in consultation with the Superintendent or
designee shall:

Determine what remedial action, if any, is required to end the
discrimination or harassment, remedy its effect and prevent
recurrence; and

Determine what disciplinary action should be taken against the
individual(s) who engaged in discrimination or harassment if any.

Inform the complainant and the respondent in writing of the results of the
investigation and its resolution (in accordance with applicable state and
federal privacy laws).

Appeals

l.

After the conclusion of the investigation, the complainant or respondent
may seek an appeal of the findings solely on the basis of either: (a)
prejudicial procedural error or (b) the discovery of previously unavailable
relevant evidence that could significantly impact the outcome.

Appeals must be submitted in writing to the Superintendent or designee
within five business days after receiving notice of the resolution.
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Upon receipt of a valid appeal, the Superintendent or designee shall provide
notice to the other party, along with an opportunity to provide a written
statement within five business days.

The Superintendent or designee shall review the available documentation
and may conduct further investigation if deemed appropriate.

The Superintendent’s or designees decision on the appeal shall be provided
to the parties within 10 business days, if practicable. The Superintendent or
designee’s decision shall be final.

E. Records

The AAO/Title IX Coordinator shall keep a written record of the complaint
process.

III.  TITLE IX SEXUAL HARASSMENT COMPLAINT PROCEDURE

This section should be used only for complaints of Title IX sexual harassment as defined in

Section 1.B.1.

A. How to Make A Report

l.

School employees who have reason to believe that a student has been
subjected to sexual harassment are required to promptly make a report to
the AAO/Title IX Coordinator.

Students, parents/legal, or other individuals who believe a student has been
sexually harassed are encouraged to make a report to the AAO/Title IX
Coordinator.

If the individual making the report is the alleged victim, or if the alleged
victim is identified by the individual making the report, the AAO/Title IX
Coordinator will meet with the alleged victim to discuss supportive
measures that may be appropriate in the particular circumstances and
explain the process for filing a formal complaint.

a. Supportive measures are individualized measures designed to ensure
the student can continue to access educational programs and

activities (such as requiring no contact between individuals or
changing classes).

BIDDEFORD SCHOOL DEPARTMENT
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b. Supportive measures may be continued even if the alleged victim
chooses not to file a formal complaint, if appropriate under the
particular circumstances.

The school unit cannot provide an informal resolution process for resolving
a report unless a formal complaint is filed.

Individuals will not be retaliated against for reporting sexual harassment, or
for participating in an investigation. Retaliation is illegal under federal and
state nondiscrimination laws, and any retaliation will result in disciplinary
actions, up to and including discharge for employees, or expulsion for
students.

Any student (or their parent/legal guardian) who believes they have been
the victim of sexual harassment is encouraged to utilize the school unit’s
complaint procedure. However, students (and their parents/legal guardians)
are hereby notified that they also have the right to report sexual harassment
to the Maine Human Rights Commission, 51 State House Station, Augusta,
Maine 04333 (telephone: 207-624-6290) and/or to the federal Office for
Civil Rights, U.S. Department of Education, 5 Post Office Square, 8" Floor,
Boston, MA 02109-3921 (telephone: 617-289-0111).

The Superintendent or designee shall be informed of all reports and formal
complaints of sexual harassment.

B. How to Make A Formal Complaint

l.

An alleged student victim and/or their parent/legal guardian may file a
formal written complaint requesting an investigation of alleged Title IX
sexual harassment. The written complaint must include basic information
concerning the allegation of sexual harassment (i.e., date, time, location,
individual(s) who allegedly engaged in sexual harassment, description of
the allegation).

Students who need assistance in preparing a formal written complaint, are
encouraged to consult with the AAO/Title IX Coordinator.

In certain circumstances, the AAO/Title IX Coordinator may file a formal
complaint even when the alleged victim chooses not to. Examples include
if the respondent (person alleged to have engaged in sexual harassment) has
been found responsible for previous sexual harassment or there is a safety
threat within the school unit). In such cases, the alleged victim is not a
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party to the case but will receive notices as required by the Title IX
regulations at specific points in the complaint process.

In accordance with the Title IX regulations, the AAO/Title IX Coordinator
must dismiss a formal complaint under this Title IX procedure if: a) the
conduct alleged in the formal complaint does not constitute sexual
harassment under the Title IX regulations and this policy; or b) if the
conduct alleged did not occur within the scope of the school unit’s
education programs and activities, or c¢) did not occur in the United States.

In accordance with the Title IX regulations, the AAO/Title IX Coordinator
may dismiss a formal complaint under this Title IX procedure if: a) a
complainant withdraws the formal complaint, or withdraws particular
allegations within the complaint; b) the respondent is no longer employed
by or enrolled in the school unit, or ¢) there are specific circumstances that
prevent the school unit from gathering evidence sufficient to reach a
determination regarding the formal complaint. However, if the conduct
potentially violates other policies or laws, it may be addressed through the
applicable Biddeford School Committee policy/procedure.

If a formal complaint is dismissed under this Title IX procedure, the
AAOQ/Title IX Coordinator will promptly and simultaneously send written
notices to the parties explaining the reasons. Parties have the opportunity to
appeal dismissals in accordance with subsection I below.

If the conduct alleged in a formal complaint potentially violates other laws,
Biddeford School Committee policies, and/or professional expectations, the
school unit may address the conduct under Section 2 or another applicable
Biddeford School Committee policy/procedure.

Emergency Removal or Administrative Leave

The Superintendent or designee may remove a student from education programs
and activities on an emergency basis, or place an employee on administrative leave
during the complaint procedure:

l.

If there 1s a determination (following an individualized safety and risk
analysis) that there is an immediate threat to the physical health or safety of
an individual arising from the allegations of sexual harassment. Examples
of such circumstances might include, but are not limited to, a continued
threat of violence against a complainant by a respondent, or a respondent’s
threat of self-harm due to the allegations.

BIDDEFORD SCHOOL DEPARTMENT
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The respondent (and in the case of a student, their parent/legal guardian will
be provided notice of the emergency removal or administrative leave and
will be provided an opportunity to challenge the decision following the
removal (this is an opportunity to be heard, not a hearing). The respondent
has the burden to demonstrate why emergency removal or administrative
leave was unreasonable.

Any such decision shall be made in compliance with any applicable
disability laws, including the Individuals with Disabilities Education Act,
Section 504 of the Rehabilitation Act, and the Americans with Disabilities
Act.

D.  Notice to Parties of Formal Complaint

l.

The Title IX Coordinator will provide to the parties written notice of the
formal complaint and allegations of sexual harassment potentially
constituting prohibited conduct under the Title IX regulations and this
procedure. The notice shall include:

° Notice regarding the complaint procedure and the availability of an
informal resolution process;
° Sufficient details known at the time (including identities of parties, if

known; the conduct alleged; and the date and location of the alleged
incident, if known), with sufficient time to prepare before any initial
interview (not less than five business days);

° As required by the Title IX regulations, a statement that the
respondent is presumed not responsible for the alleged conduct and
that a determination of responsibility will be made at the conclusion
of the complaint); and that the parties may inspect and review
evidence;

° Notice that the parties may each have an advisor of their choice
(who may be an attorney), and that the parties may inspect and
review evidence;

° Notice that knowingly making false statements or submitting false
information during the complaint process is prohibited and may
result in disciplinary action;

° Notice of the name of the investigator, with sufficient time (no less
than three business days) to raise concerns of conflict of interest or
bias.

BIDDEFORD SCHOOL DEPARTMENT
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2. If additional allegations become known at a later time, a notice of the
additional allegations will be provided to the parties.

3. The AAO/Title IX Coordinator will discuss supportive measures with each
party and implement such measures as appropriate.

Informal Resolution Process

After a formal complaint has been filed, and if the AAO/Title IX Coordinator
believes the circumstances are appropriate, the AAO/Title IX Coordinator may
offer the parties the opportunity to participate in an informal resolution process to
resolve the complaint without completing the investigation and determination
process. Informal resolutions cannot be used to resolve a formal complaint where
a student is a complainant and the respondent is an employee.

Informal resolutions can take many forms, depending on the particular case.
Examples include, but are not limited to, facilitated discussions between the
parties; restorative justice; acknowledgment of responsibility by a respondent;
apologies; disciplinary actions against a respondent or a requirement to engage in
specific services; or supportive measures. Both parties must voluntarily agree in
writing to participate in an informal resolution process, and either party can
withdraw from the process at any time. The Superintendent or designee must agree
to the terms of any informal resolution reached between the parties. If an informal
resolution agreement is reached, it must be signed by both parties and the school
unit. Any such signed agreement is final and binding according to its terms.

If an informal resolution process does not resolve the formal complaint, nothing
from the informal resolution process may be considered as evidence in the
subsequent investigation or determination.

Investigation

l. The complaint will be investigated by a trained internal or external
individual designated by the Superintendent or designee and AAO/Title IX
Coordinator. Any complaint about an employee who holds a supervisory
position shall be investigated by a person who is not subject to that
supervisor’s authority. Any complaint about the Superintendent or designee
should be submitted to the Chair of the Biddeford School Committee, who
should consult with legal counsel concerning the handling and investigation
of the complaint.

BIDDEFORD SCHOOL DEPARTMENT

12 of 18

23



NEPN/NSBA CODE: ACAA-R

The investigator shall consult with the AAO/Title IX Coordinator as agreed
during the investigation process.

If the complaint is against an employee of the school unit, rights conferred
under an applicable collective bargaining agreement shall be applied to the ,
they do not conflict with the Title IX regulatory requirements.

Privacy rights of all parties to the complaint shall be maintained in
accordance with applicable state and federal laws.

The investigator will:

a. Meet with each party after they have received appropriate notice of
any meeting and its purpose, with sufficient time to prepare.

b. Allow parties to have their advisor at all meetings related to the
complaint, although advisors may not speak on behalf of a party or
interfere with the process.

c. Allow parties a reasonable opportunity to identify witnesses and
submit favorable and unfavorable evidence.

d. Interview witnesses and conduct such other activities that will assist
in ascertaining facts (site visits, review of documents, etc.).

e. Consider the evidence that is relevant and directly related to the
allegations in the formal complaint.

f. During the course of the investigation, provide both parties with an
equal opportunity to inspect and review any evidence that is
obtained in the investigation that is directly related to the allegations
in the formal complaint (including evidence which the school unit
does not intend to rely upon in reaching a determination of
responsibility), and favorable and unfavorable evidence.

g. Prior to completion of the investigation report, provide each party
and advisor (if any) the evidence subject to inspection and review,
and provide the parties with ten business days to submit a written
response.

h. Consider the parties’ written responses to the evidence prior to
completing the investigation report.
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1. Create an investigative report that fairly summarizes relevant
evidence and send the report to the parties and advisors (if any), for
their review and written responses within ten business days of
receipt.

] After receipt of the parties’ written responses (if any), forward the

investigation report and party responses to the assigned
decision-maker.

The investigation shall be concluded within 40 or business days if
practicable. A reasonable extension of time for good reason shall be
allowed.

G. Determination of Responsibility

l.

The decision maker is one of the aforenamed AAO/Title IX Coordinators
unaffiliated with the investigation.

The decision-maker shall provide the parties with the opportunity to submit
written, relevant questions that the party wants to be asked of another party
or witness within five or business days of when the decision-maker
received the investigation report and party responses.

The decision-maker shall explain to a party proposing questions if the
decision-maker excludes a question as not relevant.

Each party shall be provided the opportunity to review the responses of
another party and/or witness, and to ask limited written follow-up questions
within five business days of receiving the answers.

Each party will receive a copy of the responses to any follow-up questions.
The decision-maker shall review the investigation report, the parties’
responses, and other relevant materials, applying the preponderance of the
evidence standard (“more likely than not”). [Note: School units can use

the clear and convincing standard, but we recommend retaining the
preponderance standard that school units use in most other cases.]

The decision-maker shall issue a written determination, which shall include
the following:

BIDDEFORD SCHOOL DEPARTMENT
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a. Identification of all the allegations potentially constituting sexual
harassment as defined in the Title IX regulations and this policy;

b. A description of the procedural steps taken from receipt of the
formal complaint through the determination, including notifications
to the parties, interviews with parties and witnesses, site visits,
methods used to gather other evidence, and meetings held;

C. A determination regarding responsibility as to each allegation and
findings of fact supporting the determinations;

d. A statement of, and rationale for, the result as to each allegation,
including a determination regarding responsibility, any disciplinary
sanctions the school unit imposes on the respondent, and whether
remedies designed to restore or preserve equal access to the school
unit’s programs and activities will be provided to the complainant;

e. The school unit’s appeal procedure and permissible bases for the
parties to appeal the determination.

The written determination shall be provided to the parties simultaneously.
The determination concerning responsibility becomes final either on the
date that the school unit provides the parties with the written determination
of the results of the appeal, if an appeal is filed, or if an appeal is not filed,
the date on which the appeal would no longer be considered timely.

Remedies, Discipline, and Other Actions

The Title IX regulations require school unites to provide a “range,” not an
exhaustive list of measures that would be used to ensure the complainant’s equal
access to the school unit’s programs and activities. Likewise, the Biddeford School
Committee must include a “range” of disciplinary sanctions that may be imposed.

l.

Remedies

Remedies are measures used to ensure that the complainant has equal
access to the school unit’s education programs and activities following the
decision maker’s determination. Such remedies may include supportive
measures and may include other appropriate measures, depending upon the
determination and the needs of the complainant. The Title IX Coordinator
is responsible for implementing remedies and providing any needed
assistance to the Complainant.

BIDDEFORD SCHOOL DEPARTMENT

15 0f 18

26



NEPN/NSBA CODE: ACAA-R

2. Discipline and Other Actions - Students

The following are the types of discipline and other actions that may be
imposed on a student when there is a determination that they are
responsible for one or more violations involving sexual harassment:

In or out of school suspension.

Expulsion, as may be applied under Maine law

Restorative justice.

The requirement to engage in education or counseling program.

3. Discipline and Other Actions — Employees

The following are examples of the types of disciplinary actions that may be
imposed on an employee when there is a determination that they are
responsible for one or more violations involving sexual harassment:

Written warning.
Probation.

Demotion.

Suspension without pay.
Discharge.

The following are examples of other types of actions that may be imposed
on an employee when there is a determination of responsibility:

Appeals

Performance improvement plan.
Counseling.

Training.

Loss of leadership/stipend position.

The parties have the opportunity to appeal a determination regarding
responsibility, and from dismissals of formal complaints. Under the Title IX
regulations, appeals are allowed on the following grounds:

1. A procedural irregularity that affected the outcome of the matter;
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2. New evidence that was not reasonably available at the time the
determination regarding responsibility or dismissal of the formal complaint
was made, that could affect the outcome of the matter; or

3. The Title IX Coordinator, investigator, or decision maker had a conflict of
interest or bias for or against complainants or respondents generally, or the
individual complainant or respondent that affected the outcome of the
matter.

An appeal must be filed in writing within five or business days of receiving the
determination, stating the grounds for the appeal and including any relevant
documentation in support of the appeal. Appeals submitted after this deadline are
not timely and shall not be considered.

1. Appeals must be filed with the Superintendent or designee, who will
consider the appeal.

2. The Superintendent or designee shall notify the other party in writing of the
appeal and will allow both parties to submit a written statement in support
of, or challenging, the determination of the decision-maker.

3. The Superintendent or designee shall conduct an impartial review of the
appeal, including consideration of the written record of the matter, and may
consult with legal counsel or other school unit officials in making their
decision.

4. The Superintendent or designee shall issue a written decision describing the
result of the appeal and rationale for the result, and provide the written
decision simultaneously to the parties. The decision will either deny the
appeal; grant the appeal and remand to the decision-maker for further
consideration; or grant the appeal by revising the disciplinary or other
action(s).

J. Records

Records in connection with sexual harassment reports and the complaint process
shall be maintained for a minimum of seven years.

Legal Reference: = Americans with Disabilities Act (42 U.S.C. §12101 et seq., as amended; 28
C.FR. § 35.107)
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Section 504 of the Rehabilitation Act of 1973 (Section 504) (29 U.S.C. §

794 et seq., as amended; 34 C.F.R. § 104.7)

Title IX of the Education Amendments of 1972 (20 USC § 1681, et seq.);

34 C.F.R. Part 106

Clery Act (20 U.S.C. §1092(f)(6)(A)(v) - definition of sexual assault)
Violence Against Women Act (34 U.S.C. § 1092(f)(6)(A)(v) — definition of
sexual assault; 34 U.S.C. § 12291(a)(10) — dating violence; 34 U.S.C.

§12291(a)(3) — definition of stalking; 34 U.S.C. §12291(a)(8) —
definition of domestic violence)

Title VI of the Civil Rights Act of 1964 (42 USC § 2000d)

Maine Human Rights Act, 5 MRSA § 4551 et seq.

20-A MRSA § 6553

MHRC/MDOE Joint Rule Chapter 94-348 and 05-071, ch. 4

Title 20-A §1001(9) et seq.

ACAA-R - Student Discrimination/Harassment and Title IX Sexual
Harassment Complaint Procedures

AC — Nondiscrimination/Equal Opportunity and Affirmative Action

ACAD — Hazing

GBEB - Staff Conduct with Students

JFCK — Student Use of Cellular Telephones and Other Electronic
Devices

JICIA — Weapons, Violence and School Safety

JICK — Bullying

Adopted: July 28, 2020
Revised: November 30, 2022,
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HARASSMENT AND SEXUAL HARASSMENT OF SCHOOL EMPLOYEES

Harassment of school employees because of race, color, sex, sexual orientation, gender
identity, religion, ancestry or national origin, age, familial status or genetic information or
disability is prohibited. Such conduct is a violation of the Biddeford School Committee
policy and may constitute illegal discrimination under state and federal laws.

For the purpose of this policy, “race” includes traits associated with race, including hair
texture, Afro hairstyles, and protective hairstvles, including braids, twists, and locs.

Any employee who engages in harassment or sexual harassment shall be subject to disciplinary
action, up to and including discharge.

A. Harassment

Harassment includes but is not limited to verbal abuse, threats, physical assault and/or
battery based on race, color, sex, sexual orientation, gender identity, religion, ancestry or
national origin, age, genetic information or disability. Under the Maine Civil Rights Act,
violence or threats of violence against a person or their property based on their sexual
orientation are also illegal.

B. Sexual Harassment

Sexual harassment is addressed under federal and state laws and regulations. The
scope and definitions of sexual harassment under these laws differ, as described
below.

1. Title IX Sexual Harassment

Under the federal Title IX regulations, sexual harassment includes the following conduct on
the basis of sex which takes place within the context of the school unit’s education
programs and activities:

a. “Quid pro quo” sexual harassment by a school employee: Conditioning a school aid,
benefit or service (such as a promotion or favorable evaluation) on an individual’s
participation in unwelcome sexual conduct;

b. “Hostile environment” sexual harassment: Unwelcome conduct based on sex that a
reasonable person would determine is so severe, pervasive and objectively offensive that
it effectively denies an individual’s equal access to the school unit’s education programs
and activities; or

c. Sexual assault, dating violence, domestic violence and stalking as these terms are
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defined in federal laws.

2. Sexual Harassment Under Title VII and Maine Law

Under another federal law, Title VII, and under Maine law/regulations, sexual
harassment is defined differently. Maine Human Rights Commission regulations
define sexual harassment as conduct on the basis of sex which satisfies one or more
of the following:

a. Submission to such conduct is made either explicitly or implicitly a term or
condition of an individual’s employment;

b. Submission to or rejection of such conduct by an employee is used as the
basis for employment decisions affecting the employee; or

c. Such conduct has the purpose or effect of unreasonably interfering with an
individual’s work performance or creating an intimidating, hostile or
offensive working environment.

C. Reports and Complaints of Harassment or Sexual Harassment

Any employee who believes they have been harassed or sexually harassed is
encouraged to make a report to the Affirmative Action Officer/Title IX Coordinator.
The Affirmative Action Officer/Title IX Coordinator is also available to answer
questions and provide assistance to any individual who is unsure whether
harassment or sexual harassment has occurred.

All reports and complaints regarding harassment or sexual harassment of employees
shall be addressed through the Employee & Third-Party Unlawful Discrimination/
Harassment and Title IX Sexual Harassment Complaint Procedures (ACAB-R).

Legal References Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et
seq.); 34 C.F.R. Part 106

Clery Act (20 U.S.C. §1092(f)(6)(A)(v) - definition of sexual
assault)

Violence Against Women Act (34 U.S.C. § 1092(f)(6)(A)(V) —
definition of sexual assault; 34 U.S.C. § 12291(a)(10) —
dating violence; 34 U.S.C. §12291(a)(3) — definition of
stalking; 34 U.S.C. §12291(a)(8) — definition of domestic
violence)

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d)

Americans with Disabilities Act (42 U.S.C § 12101 et seq.), as
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amended

Section 504 of the Rehabilitation Act of 1973 (Section 504) (29
U.S.C. § 794 et seq.), as amended

Title VII of the Civil Rights Act of 1964 (42 U.S.C. § 2000e, et.
seq.; 29 C.F.R. § 1604.11)

Age Discrimination in Employment Act (29 U.S.C. § 623 et seq.)

Genetic Information Nondiscrimination Act of 2008 (42 U.S.C. §
2000f1f et seq.)

5 MRSA § 4551 et seq.

MHRC Rule Chapter 94-348, ch. 3

26 MRSA §§ 806-807

Cross Reference = ACAB-R- Employee Discrimination/Harassment and Title IX
Sexual Harassment Complaint Procedure
AC - Nondiscrimination/Equal Opportunity and Affirmative Action
ACAD - Hazing

Adopted: November 13, 2001
Revised: July 8, 2008, July 28, 2020,
Reviewed: October 8, 2013
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EMPLOYEE DISCRIMINATION/HARASSMENT AND TITLE IX SEXUAL
HARASSMENT COMPLAINT PROCEDURES

NOTE: This document has been substantially revised due to the requirements in the
new Title IX sexual harassment regulations that become effective on August 14, 2020.
The definition of sexual harassment in the Title IX regulations has been narrowed and
the regulations require a more formal procedure than local Boards have generally used
to address discrimination/harassment complaints. At the same time, local Boards still
need to comply with other federal and state laws/regulations governing discrimination
and harassment, in addition to Title IX. For these reasons, we have structured this
document in three sections. The first section provides the definitions used in the
complaint procedures. The second section is the unlawful discrimination/harassment
complaint procedure to address all complaints except for those involving Title IX sexual
harassment. This is very similar to the procedure school units have used in the past.
The third section is the new Title IX sexual harassment complaint procedure.

Local school units have the option of addressing all discrimination/harassment
complaints through the Title IX procedure if they wish and deleting Section 2. However,
we suggest that local Boards carefully consider this option, as it means that all
complaints will need to be addressed through a more formal process than school units
have customarily used.

Please note that in previous versions of this sample, the designation of employees to be
notified of discrimination/harassment complaints and who are responsible for various
actions, has been left largely to the discretion of the school unit. The Title IX regulations
require that the individual designated as the Title IX Coordinator be responsible for
addressing all Title IX complaints. Because it can be difficult to assess which law and
regulations a complaint should be addressed under, we recommend that the Title IX
Coordinator be the individual to receive all discrimination/harassment complaints and
to determine the appropriate procedure to use in specific cases. Assessing complaints,
and deciding which policy/procedure is appropriate to address them, is complex and
requires comprehensive training for AAO/Title IX Coordinators.

Please also note that the federal Office of Civil Rights is currently considering further
changes to the Title IX regulations, so further changes may be made in the next several
months. School units should monitor these developments.
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Note to Local Boards: This policy and related policies/procedures (AC, ACAB and
ACAA/ACAA-R) have been revised to reflect a change in the Maine Human Rights
Act that specifies that discrimination in employment and education programs
based on hair texture or style that are race-based is prohibited. This new law is
effective August 8, 2022.

All notes and highlighting should be removed from the procedure prior to adoption.

The School Committee has adopted these employee procedures in order to provide prompt and
equitable resolution of employee complaints of discrimination and harassment, including sexual
harassment, as described in policies AC — Nondiscrimination/Equal Opportunity and
Affirmative Action and ACAB — Harassment and Sexual Harassment of School Employees.

The complaint procedure in Section 2 may also be used, to the extent applicable, by visitors,
including parents, volunteers and others having lawful access to the schools who wish to make a
complaint of discrimination or harassment.

Complaints alleging harassment or discrimination against students based on a protected category
should be addressed through the School Committee’s Student Discrimination/
Harassment and Title IX Sexual Harassment Complaint Procedures (ACAA-R).

Any individual who is unsure about whether discrimination or harassment has occurred and/or
which complaint procedure applies is encouraged to contact the Affirmative Action Officer/Title
IX, Coordinator.

Michelle Brackin, Human Resources Manager
18 Maplewood Ave, Biddeford, ME
207-282-8281
mbrackin@biddefordschools.me

L. DEFINITIONS

For purposes of these complaint procedures, the following definitions will be used. The
Affirmative Action Officer/Title IX Coordinator shall assess all reports and complaints to ensure
that they are addressed under the appropriate policy and complaint procedure.

A. Discrimination/Harassment Complaint Procedure Definitions

1. “Discrimination or harassment”: Discrimination or harassment on the basis
of an individual’s membership in a protected category, which, for
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employees, includes race, (including traits associated with race involving
hair texture, Afro hairstyles and protective hairstyles such as braids,
twists and locs), color, sex, sexual orientation, gender identity, age,
familial status, religion, ancestry, national origin, genetic information or
disability.

“Discrimination”: Treating individuals differently, or interfering with or
preventing them from enjoying the advantages or privileges afforded to
others because of their membership in a protected category.

“Harassment”: Oral, written, graphic, electronic or physical conduct
relating to an individual’s actual or perceived membership in a protected
category that is sufficiently severe, pervasive or persistent so as to interfere
with or limit that individual’s ability to participate in the school unit’s
programs or activities by creating a hostile, intimidating or offensive
environment.

Under Title VII and under Maine law/regulations, sexual harassment is
defined differently than under Title IX. Maine Human Rights Commission
regulations define sexual harassment as conduct on the basis of sex which
satisfies one or more of the following:

a. Submission to such conduct is made either explicitly or implicitly a
term or condition of an individual’s employment;

b. Submission to or rejection of such conduct by an employee is used
as the basis for employment decisions affecting the employee; or

C. Such conduct has the purpose or effect of unreasonably interfering
with an individual’s work performance or creating an intimidating,
hostile or offensive working environment.

“Sexual orientation”: Under Maine law, this means a person’s “actual or
perceived heterosexuality, bisexuality, homosexuality or gender identity or
expression.”

“Gender identity”: Under Maine law, this means “the gender-related
identity, appearance, mannerisms or other gender-related characteristics of
an individual, regardless of the individual’s assigned sex at birth.”

“Complaint” is defined as an allegation that an employee or other third
party has been discriminated against or harassed on the basis of race, color,
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sex, sexual orientation, gender identity, age, religion, ancestry, national
origin, genetic information or disability (and in regard to sex, conduct not
otherwise addressed in the Title IX regulations and Section 3 of ACAB-R).

“Employee”: Whenever the term “employee” is used in Section 2, it
includes visitors or others who have a lawful basis to make a complaint of
discrimination or harassment.

B. Title IX Sexual Harassment Complaint Procedure Definitions

l.

“Title IX sexual harassment”: Under the federal Title IX regulations, sexual
harassment includes the following conduct on the basis of sex which takes
place within the context of the school unit’s education programs and
activities:

a. “Quid pro quo” sexual harassment by a school employee:
Conditioning a school aid, benefit or service (such as a promotion or
favorable evaluation) on an individual’s participation in unwelcome
sexual conduct;

b. “Hostile environment” sexual harassment: Unwelcome conduct
based on sex that a reasonable person would determine is so severe,
pervasive, and objectively offensive that it effectively denies an
individual’s equal access to the school unit’s education programs and
activities; or

c. Sexual assault, dating violence, domestic violence, and stalking
these terms are defined in federal laws.

“Report”: Under the Title IX regulations, any individual may make a report
of sexual harassment involving an employee, whether the individual is the
alleged victim or not. A report must be made to the Affirmative Action
Officer/Title IX Coordinator. A report triggers certain actions by the
AAO/Title IX Coordinator for the alleged victim of sexual harassment, but
an investigation is not conducted unless a “Formal Complaint” is filed.

“Formal Complaint”: Under Title IX, the alleged victim of sexual
harassment can file a written complaint that triggers the complaint
procedure in Section 3 of ACAB-R. Only a school employee (and in
certain circumstances, the AAO/Title IX Coordinator) may file a formal
complaint.
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“Employee”: For the purpose of this procedure, “employee” means an
applicant for employment or a current employee of the school unit.

II. DISCRIMINATION/HARASSMENT COMPLAINT PROCEDURE

[Note: This procedure generally tracks the procedure in earlier versions of ACAB-R,
with some adjustments in an effort to minimize differences, where possible, between
this complaint procedure and the Title IX sexual harassment complaint procedure in

Section 3.]

This procedure should be used for any complaint of unlawful harassment or discrimination
based on a protected category which does not involve Title IX sexual harassment.

A. How to Make A Complaint

l.

An employee who believes they have been unlawfully harassed or
discriminated against (as such terms are defined in Section 1.A.1-3) is
encouraged to try to resolve the problem by informing the individual(s) that
the behavior is unwelcome or offensive and requesting that the behavior
stop. This shall not prevent the employee from making an immediate
complaint to the AAO/Title IX Coordinator.

Any employee who believes they have been harassed or discriminated
against should report their concern promptly to the AAO/Title IX
Coordinator. A written complaint must include basic information
concerning the allegation of harassment or discrimination (i.e., date, time,
location, individual(s) who allegedly engaged in harassment or
discrimination, description of the allegation).

Employees who are unsure as to whether unlawful discrimination or
harassment has occurred, or who need assistance in preparing a written
complaint, are encouraged to discuss the matter with the AAO/Title IX
Coordinator.

Employees will not be retaliated against for reporting suspected
discrimination or harassment, or for participating in an investigation.
Retaliation is illegal under federal and state nondiscrimination laws, and
any retaliation will result in disciplinary measures, up to and including
discharge.

Any employee who believes they have been discriminated against or
harassed is encouraged to utilize the school unit’s complaint procedure.
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However, employees are hereby notified that they also have the right to
report incidents of discrimination or harassment to the Maine Human
Rights Commission, 51 State House Station, Augusta, Maine 04333
(telephone: 207-624-6290) and/or to the federal Office for Civil Rights,
U.S. Department of Education, 5 Post Office Square, 8" Floor, Boston, MA
02109-3921 (telephone: 617-289-0111).

B. Complaint Handling and Investigation

l.

The AAO/Title IX Coordinator will promptly inform the Superintendent or
Designee and the person who is the subject of the complaint (respondent)
that a complaint has been received.

The AAO/Title IX Coordinator may pursue an informal resolution of the
complaint with the agreement of the parties involved. Any party to the
complaint may decide to end the informal resolution process and pursue the
formal process at any point. Any informal resolution is subject to the
approval of the parties and the Superintendent or Designee, who shall
consider whether the resolution is in the best interest of the school unit and
the parties in light of the particular circumstances and applicable policies
and laws.

The AAO/Title IX Coordinator may implement supportive measures
(consistent with any applicable collective bargaining agreement provisions)
to reduce the risk of further discrimination or harassment while an
investigation is pending. Examples of supportive measures include, but are
not limited to, ordering no contact between the individuals involved;
changing a work location or changing a work schedule.

The complaint will be investigated by a trained internal or external
individual designated by the Superintendent or Designee and the AAO/Title
IX Coordinator. Any complaint about an employee who holds a
supervisory position shall be investigated by a person who is not subject to
that supervisor’s authority. Any complaint about the Superintendent or
Designee should be submitted to the Chair of the School Committee, who
should consult with legal counsel concerning the handling and investigation
of the complaint.

The investigator shall consult with the AAO/Title IX Coordinator as agreed
during the investigation process.
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6. The respondent will be provided with an opportunity to be heard as part of
the investigation. The complainant shall not be required to attend meetings
with the respondent, but may choose to do so as part of an informal
resolution process.

7. The complainant and the respondent may suggest witnesses and/or submit
materials they believe are relevant to the complaint.

8. If the complaint is against an employee of the school unit, any rights
conferred under an applicable collective bargaining agreement shall be
applied.

0. Privacy rights of all parties to the complaint shall be maintained in

accordance with applicable state and federal laws.

10.  The investigation shall be completed within 40 calendar or business days of
receiving the complaint, if practicable. Reasonable extensions of time for
good reason shall be allowed.

11.  The investigator shall provide a written report and findings to the
AAO/Title IX Coordinator.

C. Findings and Subsequent Actions

1. The AAO/Title IX Coordinator shall consult with the Superintendent or
Designee concerning the investigation and findings.

2. If there is a finding that discrimination or harassment occurred, the
AAO/Title IX Coordinator, in consultation with the Superintendent or
Designee:

a. Shall determine what remedial action, if any, is required to end the
discrimination or harassment, remedy its effect and prevent
recurrence; and

b. Determine what disciplinary action should be taken against the
individual(s) who engaged in discrimination or harassment, if any.

3. Inform the complainant and the respondent in writing of the results of the
investigation and its resolution (in accordance with applicable state and

federal privacy laws).

D. Appeals
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1. After the conclusion of the investigation, the complainant or respondent
may seek an appeal of the findings solely on the basis of either: (a)
prejudicial procedural error or (b) the discovery of previously unavailable
relevant evidence that could significantly impact the outcome.

2. Appeals must be submitted in writing to the Superintendent or Designee
within five calendar or business days after receiving notice of the
resolution.

3. Upon receipt of a valid appeal, the Superintendent or Designee shall

provide notice to the other party, along with an opportunity to provide a
written statement within five calendar or business days.

4. The Superintendent or Designee shall review the available documentation
and may conduct further investigation if deemed appropriate.

5. The Superintendent or Designee’s decision on the appeal shall be provided
to the parties within 10 calendar or business days, if practicable. The
Superintendent or Designee’s decision shall be final.

[NOTE: The Board should decide whether to allow appeal of the Superintendent’s
decision to the Board. MSMA recommends discussing this option with legal counsel
before drafting such language.]

E. Records

The AAO/Title IX Coordinator shall keep a written record of the complaint
process.

III.  TITLE IX SEXUAL HARASSMENT COMPLAINT PROCEDURE

This section should be used only for complaints of Title IX sexual harassment as defined in
Section 1.B.1.

A. How to Make A Report
1. Any individual who believes an employee has been sexually harassed (as

this term is defined in Section 1.B.1) may make a report to the AAO/Title
IX Coordinator.

BIDDEFORD SCHOOL DEPARTMENT
8 of 18

40



NEPN/NSBA CODE: ACAB-R

If the individual making the report is the alleged victim, or if the alleged
victim is identified by the individual making the report, the AAO/Title IX
Coordinator will meet with the alleged victim to discuss supportive
measures that may be appropriate in the particular circumstances and
explain the process for filing a formal complaint.

a. Supportive measures are individualized measures designed to ensure the

employee can continue to access and perform their work (such as
requiring no contact between individuals, temporarily moving work
locations or changing schedules, etc.).

b. Supportive measures may be continued even if the alleged victim
chooses not to file a formal complaint, if appropriate under the
particular circumstances.

The school unit cannot provide an informal resolution process for resolving
a report until a formal complaint is filed.

Employees will not be retaliated against for reporting sexual harassment, or
for participating in an investigation. Retaliation is illegal under federal and
state nondiscrimination laws, and any retaliation will result in disciplinary
actions, up to and including discharge.

Any employee who believes they have been the victim of sexual
harassment is encouraged to utilize the school unit’s complaint procedures.
However, employees are hereby notified that they also have the right to
report sexual harassment to the Maine Human Rights Commission, 51 State
House Station, Augusta, Maine 04333 (telephone: 207-624-6290) and/or to
the federal Office for Civil Rights, U.S. Department of Education, 5 Post
Office Square, 8" Floor, Boston, MA 02109-3921 (telephone:
617-289-0111).

The Superintendent or Designee shall be informed of all reports and formal
complaints of sexual harassment.

B. How to Make A Formal Complaint

l.

An alleged victim may file a formal written complaint requesting an
investigation of alleged Title IX sexual harassment. The written complaint
must include basic information concerning the allegation of sexual
harassment (i.e., date, time, location, individual(s) who allegedly engaged
in sexual harassment, description of the allegation).
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Employees who need assistance in preparing a formal written complaint,
are encouraged to consult with the AAO/Title IX Coordinator.

In certain circumstances, the AAO/Title IX Coordinator may file a formal
complaint even when the alleged victim chooses not to. Examples include
if the respondent (person alleged to have engaged in sexual harassment) has
been found responsible for previous sexual harassment or there is a safety
threat within the school unit). In such cases, the alleged victim is not a
party to the case but will receive notices as required by the Title IX
regulations at specific points in the complaint process.

In accordance with the Title IX regulations, the AAO/Title IX Coordinator
must dismiss a formal complaint under this Title IX procedure if a) the
conduct alleged in the formal complaint does not constitute sexual
harassment under the Title IX regulations and this policy; b) if the conduct
alleged did not occur within the scope of the school unit’s education
programs and activities, or ¢) did not occur in the United States.

In accordance with the Title IX regulations, the AAO/Title IX Coordinator
may dismiss a formal complaint under this Title IX procedure if: a) a
complainant withdraws the formal complaint, or withdraws particular
allegations within the complaint; b) the respondent is no longer employed
by the school unit or ¢) there are specific circumstances that prevent the
school unit from gathering evidence sufficient to reach a determination
regarding the formal complaint.

If a formal complaint is dismissed under this Title IX procedure, the
AAO/Title IX Coordinator will promptly and simultaneously send written
notices to the parties explaining the reasons. Parties have the opportunity to
appeal dismissals in accordance with subsection I below.

If the conduct alleged potentially violates other laws, School Committee
policies, and/or professional expectations, the school unit may address the
conduct under Section 2 or another applicable policy/procedure.

Administrative Leave

The Superintendent or Designee may place a respondent on administrative leave
during the complaint procedure:
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If there is a determination (following an individualized safety and risk
analysis) that there is an immediate threat to the physical health or safety of
an individual arising from the allegations of sexual harassment. Examples
of such circumstances might include, but are not limited to, a continued
threat of violence against a complainant by a respondent, or a respondent’s
threat of self-harm due to the allegations.

The respondent will be provided notice of the administrative leave and will
be provided an opportunity to challenge the decision following the removal
(this 1s an opportunity to be heard, not a hearing). The respondent has the
burden to demonstrate why the emergency leave was unreasonable.

Any such decision to place an employee on administrative leave shall be
made in compliance with any applicable disability laws, including Section
504 of the Rehabilitation Act and the Americans with Disabilities Act.

D. Notice to Parties of Formal Complaint

l.

The Title IX Coordinator will provide to the parties written notice of the
formal complaint and allegations of sexual harassment potentially
constituting prohibited conduct under the Title IX regulations and this
procedure. The notice will include:

° Notice regarding the complaint procedure and the availability of an
informal resolution process;
° Sufficient details known at the time (including identities of parties, if

known; the conduct alleged; and the date and location of the alleged
incident, if known), with sufficient time to prepare before any initial
interview (not less than five calendar or business days);

° As required by the Title IX regulations, a statement that the
respondent is presumed not responsible for the alleged conduct and
that a determination of responsibility will be made at the conclusion
of the complaint); and that the parties may inspect and review
evidence;

° Notice that the parties may each have an advisor of their choice
(who may be an attorney) and that the parties may inspect and
review evidence;

° Notice that knowingly making false statements or submitting false
information during the complaint procedure is prohibited and may
result in disciplinary action; and
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° Notice of the name of the investigator, with sufficient time (no less
than three calendar or business days) to raise concerns of conflict of
interest or bias.

2. If additional allegations become known at a later time, a notice of the
additional allegations will be provided to the parties.

3. The AAO/Title IX Coordinator will discuss supportive measures with each
party and implement such measures as appropriate.

Informal Resolution Process

After a formal complaint has been filed, and if the AAO/Title IX Coordinator
believes the circumstances are appropriate, the AAO/Title IX Coordinator may
offer the parties the opportunity to participate in an informal resolution process to
resolve the complaint without completing the investigation and determination
process. Informal resolutions cannot be used to resolve a formal complaint where
a student is a complainant and the respondent is an employee.

Informal resolutions can take many forms, depending on the particular case.
Examples include, but are not limited to, facilitated discussions between the
parties; restorative justice; acknowledgment of responsibility by a respondent;
apologies; disciplinary actions against a respondent or a requirement to engage in
specific services; or supportive measures. Both parties must voluntarily agree in
writing to participate in an informal resolution process, and either party can
withdraw from the process at any time. The Superintendent or Designee must
agree to the terms of any informal resolution reached between the parties. If an
informal resolution agreement is reached, it must be signed by both parties and the
school unit. Any such signed agreement is final and binding according to its
terms.

If an informal resolution process does not resolve the formal complaint, nothing
from the informal resolution process may be considered as evidence in the
subsequent investigation or determination.

Investigation

1. The complaint will be investigated by a trained internal or external
individual designated by the Superintendent or Designee and AAO/Title IX
Coordinator. Any complaint about an employee who holds a supervisory
position shall be investigated by a person who is not subject to that
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supervisor’s authority. Any complaint about the Superintendent or Designee
should be submitted to the Chair of the School Committee, who should
consult with legal counsel concerning the handling and investigation of the
complaint.

The investigator shall consult with the AAO/Title IX Coordinator as agreed
during the investigation process.

If the complaint is against an employee of the school unit, rights conferred
under an applicable collective bargaining agreement shall be applied, to the
extent, they do not conflict with the Title IX regulatory requirements.

Privacy rights of all parties to the complaint shall be maintained in
accordance with applicable state and federal laws.

The investigator will:

a. Meet with each party after they have received appropriate notice of
any meeting and its purpose, with sufficient time to prepare.

b. Allow parties to have their advisor at all meetings related to the
complaint, although advisors may not speak on behalf of a party or
interfere with the process.

C. Allow parties a reasonable opportunity to identify witnesses and
submit favorable and unfavorable evidence.

d. Interview witnesses and conduct such other activities that will assist
in ascertaining facts (site visits, review of documents, etc.).

e. Consider the evidence that is relevant and directly related to the
allegations in the formal complaint.

f. During the course of the investigation, provide both parties with an
equal opportunity to inspect and review any evidence that is
obtained in the investigation that is directly related to the allegations
in the formal complaint (including evidence which the school unit
does not intend to rely upon in reaching a determination of
responsibility), and favorable and unfavorable evidence.

g. Prior to completion of the investigation report, provide each party
and advisor (if any) the evidence subject to inspection and review,
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and provide the parties with ten calendar or business days to submit
a written response.

h. Consider the parties’ written responses to the evidence prior to
completing the investigation report.

1. Create an investigative report that fairly summarizes relevant
evidence and send the report to the parties and advisors (if any), for
their review and written responses within ten calendar or business
days of receipt.

]. After receipt of the parties’ written responses (if any), forward the

investigation report and party responses to the assigned
decision-maker.

The investigation shall be concluded within 40 calendar or business days if
practicable. A reasonable extension of time for good reason shall be
allowed.

G. Determination of Responsibility

l.

The decision-maker shall provide the parties with the opportunity to submit
written, relevant questions that the party wants to be asked of another party
or witness within five calendar or business days of when the
decision-maker received the investigation report and party responses.

a. The decision-maker shall explain to a party proposing questions if
the decision-maker excludes a question as not relevant.

Each party shall be provided the opportunity to review the responses of
another party and/or witness, and to ask limited written follow-up questions
within five calendar or business days of receiving the answers.

Each party will receive a copy of the responses to any follow-up questions.
The decision-maker shall review the investigation report, the parties’
responses, and other relevant materials, applying the preponderance of the

evidence standard (“more likely than not”).

The decision-maker shall issue a written determination, which shall include
the following:
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a. Identification of all the allegations potentially constituting sexual
harassment as defined in the Title IX regulations and this policy;

b. A description of the procedural steps taken from receipt of the
formal complaint through the determination, including notifications
to the parties, interviews with parties and witnesses, site visits,
methods used to gather other evidence, and meetings held;

C. A determination regarding responsibility as to each allegation and
findings of fact supporting the determinations;

d. A statement of, and rationale for, the result as to each allegation,
including a determination regarding responsibility, any disciplinary
sanctions the school unit imposes on the respondent, and whether
remedies designed to restore or preserve equal access to the school
unit’s programs and activities will be provided to the complainant;

€. The school unit’s appeal procedure and permissible bases for the
parties to appeal the determination.

6. The written determination shall be provided to the parties simultaneously.
The determination concerning responsibility becomes final either on the
date that the school unit provides the parties with the written determination
of the results of the appeal, if an appeal is filed, or if an appeal is not filed,
the date on which the appeal would no longer be considered timely.

H. Remedies, Discipline, and Other Actions

[NOTE: The Title IX regulations require school units to provide a “range,” not an
exhaustive list, of measures that would be used to ensure the complainant’s equal
access to the school unit’s programs and activities. Likewise, local Boards must include
a “range” of disciplinary sanctions that may be imposed.]

1. Remedies

Remedies are measures used to ensure that the complainant has equal
access to the school unit’s education programs and activities following the
decision maker’s determination. Such remedies may include supportive
measures and may include other appropriate measures, depending upon the
determination and the needs of the complainant. The Title IX Coordinator
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is responsible for implementing remedies and providing any needed
assistance to the Complainant.

2. Discipline and Other Actions
The following are examples of the types of disciplinary actions that may be
imposed on an employee when there is a determination that they are
responsible for one or more violations involving sexual harassment:
° Written warning.
° Probation.
° Demotion.
° Suspension without pay.
° Discharge.
The following are examples of other types of actions that may be imposed
on an employee when there is a determination of responsibility:
° Performance improvement plan.
° Counseling.
° Training.
° Loss of leadership/stipend position.
Appeals

The parties have the opportunity to appeal a determination regarding
responsibility, and from dismissals of formal complaints. Under the Title IX
regulations, appeals are allowed on the following grounds:

l.

2.

A procedural irregularity that affected the outcome of the matter;

New evidence that was not reasonably available at the time the
determination regarding responsibility or dismissal of the formal complaint
was made, that could affect the outcome of the matter; or

The Title IX Coordinator, investigator, or decision maker had a conflict of
interest or bias for or against complainants or respondents generally, or the
individual complainant or respondent that affected the outcome of the
matter.

An appeal must be filed in writing within five calendar or business days of
receiving the determination, stating the grounds for the appeal and including any
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relevant documentation in support of the appeal. Appeals submitted after this
deadline are not timely and shall not be considered.

1. Appeals must be filed with the Superintendent or Designee, who will
consider the appeal.

2. The Superintendent or Designee shall conduct an impartial review of the
appeal, including consideration of the written record of the matter, and may
consult with legal counsel or other school unit officials in making their
decision.

3. The Superintendent or Designee shall issue a written decision describing
the result of the appeal and rationale for the result, and provide the written
decision simultaneously to the parties. The decision will either deny the
appeal; grant the appeal and remand to the decision-maker for further
consideration; or grant the appeal by revising the disciplinary action(s).

J. Records

Records in connection with sexual harassment reports and the complaint process
shall be maintained for a minimum of seven years.

Legal References: Title IX of the Education Amendments of 1972 (20 U.S.C. § 1681 et

seq.); 34 C.F.R. Part 106

Clery Act (20 U.S.C. §1092(f)(6)(A)(v) - definition of sexual assault)

Violence Against Women Act (34 U.S.C. § 1092(f)(6)(A)(v) — definition of
sexual assault; 34 U.S.C. § 12291(a)(10) — dating violence; 34 U.S.C.
§12291(a)(3) — definition of stalking; 34 U.S.C. §12291(a)(8) —
definition of domestic violence)

Title VI of the Civil Rights Act of 1964 (42 U.S.C. § 2000d)

Americans with Disabilities Act (42 U.S.C § 12101 et seq.), as

amended

Section 504 of the Rehabilitation Act of 1973 (Section 504) (29 U.S.C. §
794 et seq.), as amended

Title VII of the Civil Rights Act of 1964 (42 U.S.C. § 2000e, et. seq.; 29
C.FR. § 1604.11)

Age Discrimination in Employment Act (29 U.S.C. § 623 et seq.)

Genetic Information Nondiscrimination Act of 2008 (42 U.S.C. §

2000f1f et seq.)

Cross Reference: ~ AC — Nondiscrimination/Equal Opportunity and Affirmative Action
ACAB — Harassment and Sexual Harassment of School Employees

BIDDEFORD SCHOOL DEPARTMENT
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Adopted: July 28, 2020
Revised:
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EVALUATION OF THE SUPERINTENDENT

The School Committee will evaluate the performance of the Superintendent as a regular
and scheduled activity. The primary purposes of the evaluation will be to continually
improve administrative leadership, to strengthen the working relationship of the School
Committee and Superintendent, and to assist the School Committee in reviewing issues
associated with the Superintendent’s employment.

Guidelines
A.
B.
C.
D.
1.
2.
3.
E.

The Superintendent should be involved in developing the evaluation form and
standards or reviewing the existing evaluation form and standards.

The evaluation(s) should be at a regularly scheduled time and place, in an
executive session in which all School Committee members are present.

The Superintendent may prepare for the evaluation by conducting a
self-evaluation.

The School Committee should prepare for the evaluation as follows:

School Committee members will submit individual written assessments to
the Vice Chair, using the evaluation form and standards, with supporting
comments giving specific examples related to conduct and/or performance.
The Vice Chair will develop a composite evaluation from members’ written
opinions.

The School Committee will meet in executive session to review the
composite evaluation and materials related to the Superintendent’s
performance. The Superintendent may be invited to, or excluded from, this
session at the School Committee’s discretion. The Superintendent must be
present for any discussion that may lead to or result in allegations, charges
or investigation of misconduct.

The School Committee will meet with the Superintendent in executive session to
review the evaluation:

1.

The School Committee as a whole will meet with the Superintendent to
discuss the evaluation, which should include the composite of individual
School Committee members’ written assessments as agreed upon by the
School Committee.

The evaluation should include a discussion of strengths as well as areas
identified for improvement.

As no form or set of guidelines can encompass the totality of the
Superintendent’s responsibilities, the evaluation discussion may include
items not described in the evaluation form.

BIDDEFORD SCHOOL DEPARTMENT 1 of3
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4. The School Committee’s evaluation should be supported by specific
examples of the Superintendent’s conduct/performance, and should
represent the perspective of the majority of the School Committee.

5. The Superintendent shall be given the opportunity to provide feedback to
the School Committee regarding his/her perceptions of the working
relationship between the Superintendent and the School Committee and
other issues the Superintendent identifies as relevant to his/her job
responsibilities and performance.

G. The School Committee will meet with the Superintendent in executive session to
discuss compensation, benefits, extension of contract and other matters relevant to
the Superintendent’s employment.

H. Following the completed evaluation process, the School Committee Vice Chair
shall provide the Superintendent with a written summary of the key elements of
the evaluation review.

Performance Objectives

Using the Superintendent’s evaluation(s) for the year and the priorities established by the
School Committee, the School Committee and the Superintendent will establish mutually
agreed upon and clearly understood performance goals for the ensuing year prior to
January 1. Progress toward these goals will be included as part of the next School
Committee evaluation of the Superintendent.

Cross Reference: ~ BDD - School Committee-Superintendent Relationship
CB - School Superintendent
CB-R - Superintendent Job Description

Adopted: April 27, 1999
Revised: April 24, 2001, April 10, 2007, January 10, 2017,

[EDITORS NOTE: To ensure an effective partnership between the school committee
and Superintendent, best practices (that run contrary to exclusionary executive
sessions) include 1) Having shared expectations. School Committee members and the
Supt. should share what they expect of each other and their understanding of the critical
indicators of program and organizational success. 2) Cooperative planning. School
Committee members and the Superintendent should work together to plan for the
future--this includes the future of the position of Superintendent (a requirement of a
district receiving state funding) and any possible transition in it. 3. Collaborative
evaluation. The Committee and Supt should evaluate programs and outcomes together.
School Committee members should assess their own performance and the performance

BIDDEFORD SCHOOL DEPARTMENT 20f3
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of the Superintendent. 4) Open and honest communication, trust and respect. This is
the foundational element for an effective partnership. If the Committee and the
Superintendent do not trust each other or respect each other's role, they won't plan
together, share expectations, or evaluate programs together. If they do not communicate
openly and honestly, the partnership collapses.

These 4 principles are accepted practices for boards of non-profit and educational
institutions around the world.

BIDDEFORD SCHOOL DEPARTMENT 30of3
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RECRUITING AND HIRING OF ADMINISTRATIVE STAFF

The Biddeford School Committee affirms its commitment to the strict prohibition of
discrimination in employment on the basis of race, national origin, religion, sex, age, or
disability, and to the principle of affirmative action to obtain wide and representative candidate
pools.

For the purpose of this policy, “race” includes traits associated with race, including hair
texture, Afro hairstyles, and protective hairstyles. including braids, twists. and locs.

In accordance with 20-A MRSA, § 1001.13, the Superintendent shall prepare a procedure
designed to ensure nondiscriminatory practice in recruitment and hiring for all positions
requiring administrator certification, as well as to result in selection of the most qualified
candidates. This procedure shall be attached hereto as GCFB-R, and shall be reviewed
periodically.

Moreover, upon each occasion of administrative vacancy, the Superintendent shall review the
procedure and make appropriate adaptations as may be warranted by special circumstances. In
the case of a vacancy in the Superintendency, the Biddeford School Committee shall review
the regulation, adapting as appropriate.

In accordance with 20-A MRSA, § 4502.4-A, the school unit’s Affirmative Action Plan shall
include a description of the status of the unit’s nondiscriminatory administrator hiring practice;
plans for in-service training programs on gender equity for teachers, administrators and the
Biddeford School Committee.

Legal Reference: 5 MRSA § 4576
20-A MRSA §§ 6, 254.8-10, 1001.(13), 4502(4A), 13011(6), 13019-B,
13019-C

Cross Reference: ~ AC - Nondiscrimination/Equal Opportunity and Affirmative Action
GCFB-R — Recruiting and Hiring of Administrative Staff Regulation

Adopted: April 27, 1999

Revised: January 26, 2016,

BIDDEFORD SCHOOL DEPARTMENT
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PRIVATE SCHOOL STUDENT PARTICIPATION IN
MIDDLE SCHOOL ATHLETIC PROGRAMS

1. The school unit will allow students enrolled in private schools in the City of
Biddeford to participate in Middle School football, cross country, wrestling, field
Hockey, and outdoor track (boys and girls) as follows:

A. Students must agree to abide by all rules of participation applicable to
regularly-enrolled students participating in the activity, including tryouts;
behavioral, disciplinary, attendance, and transportation rules; and academic
standards.

B. Students must comply with the same physical examination, immunization, and
insurance coverage requirements as regularly-enrolled students. All required

documentation must be made available upon request by the school unit.

2. Students may participate in activities with limited enrollment only if there is space
available. Section A and B will be applicable to all such students.'

Adopted: November 18, 1992

Revised: August 10, 1999,

! Private school students who compete in cooperative team arrangements or outside the
SMMSAC are subject to all guidelines articulated in Article X, Section 7 of the SMMSAC
Constitution (amended last in 2023) and Title 20-A Education/5021-A of Maine state law.

BIDDEFORD SCHOOL DEPARTMENT
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[*EDITORIAL NOTE: The MSMA recommends this administrative regulation should
reside in BMS, BHS, and CTE student handbooks. Much of the content is warehoused in
other existing policies. If the Committee concurs and moves to strike, I recommend
taking action now (while handbook revisions are being contemplated or written) with an
effective date of June 21, 2023]

BIDDEFORD SCHOOL DEPARTMENT 3of3
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HIGH SCHOOL DANCES

The School Committee expects high school dances to be held in compliance with the
following guidelines:

A.

Adopted:

Revised:

Dances shall be chaperoned by a minimum of one administrator and an
appropriate number of teachers and/or security personnel.

A school custodian shall be present during each dance and shall remain after the
dance to clear and secure the facility.

Students under school suspension may not attend dances.

Students must present a valid student identification card or guest pass. At the
discretion of the chaperone, supporting proof of identity may be required.

Dances are school functions. All school rules apply, including drug, alcohol and
tobacco policies.

Students who leave a dance may not be re-admitted and must leave the school
campus.

A Biddeford High School student may bring one guest to a dance. A guest pass
is required for admittance. Guest passes may be obtained from the main office
prior to the dance at a time and place designated by the administration.

If a student or his/her guest appears to be under the influence of alcohol or drugs
or is in possession of these substances, the student/guest will be refused entrance
or removed and subject to disciplinary action. The parents will be requested to
pick them up or the police may be called to transport them to the station until
parents can be reached.

Students not attending the dance will not be permitted to loiter on school
grounds.

January 16, 1991

July 14, 1993; April 27, 1999,

[*EDITORIAL NOTE: The MSMA’s disposition on this policy is that it may remain a
School Committee policy or can reside in student handbooks. It’s worth noting that
because students from other communities mingle with Biddeford students through the
COT having the visibility and gravitas of an official sentiment of the School Committee
may have value]
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SUSPENSION OF STUDENTS

The School Committee delegates to the principals the authority to suspend disobedient and
disorderly students for a period not to exceed ten (10) school days. Suspensions may be in-
school or out-of-school at the discretion of the principal. Suspensions longer than 10 days
may be imposed by the School Committee.

Students in grade 5 or below may not be given an out-of-school suspension except when a
student has violated the federal Gun-Free Schools Act or presents an imminent danger of
serious physical injury to the student or others. and it is determined that less restrictive

interventions would be ineffective. Any suspension of a student in grade five or below
cannot be longer than three school days.

Prior to the suspension, except as hereinafter provided:
A. The student shall be given oral or written notice of the charge(s) against him/her;

B. The student shall be given an explanation of the evidence forming the basis for
the charge(s); and

C. The student shall be given an opportunity to present his/her version of the
incident.

However, students whose presence poses a continuing danger to persons or property or an
ongoing threat of disrupting the instructional process may be immediately removed from
school. In such cases, the notice of charges, explanation of evidence, and the student’s
opportunity to present his/her version of the incident shall be arranged as soon as practicable
after removal of the student from school.

The student’s parents/guardians shall be notified of the any in-school or out-of-school
suspension as soon as practicable by telephone (if possible) and by written notice sent by
electronic or U.S. mail. A copy of the notice shall also be sent to the Office of the
Superintendent.

Students are not allowed on school property during any out-of-school suspension except
with the prior authorization of the principal or Superintendent.

The parents/guardians and the student shall be required to schedule a conference with the
building administrator/designee within the suspension period and prior to re-admittance to
school.

Students shall be responsible for any schoolwork missed during their suspension. After

re-admittance, they shall be permitted to take tests, quizzes or any other form of evaluation
affecting their grades.

BIDDEFORD SCHOOL DEPARTMENT 1 of2
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Legal Reference:  20-A MRSA § 1001.9, (15-A)(D)

Cross Reference:  JIC - Student Code of Conduct

Adopted:
Revised:

JICIA — Weapons, Violence and School Safety

JICK - Bullying

JK - Student Discipline

JKE - Expulsion of Students

JKF — Suspension/Expulsion of Students with Disabilities

April 27, 1999
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EXPULSION OF STUDENTS
No student shall be expelled from school except by action of the School Committee.
Following a proper investigation of a student’s behavior and in accordance with the
Board’s districtwide disciplinary policies, the School Committee shall expel the student,
if found necessary for the peace and usefulness of the school, as provided in 20-A

MRSA § 1001(9) and (9-A).

Students in grade five or below cannot be expelled, except for violations of the Gun-Free
Schools Act, as provided in 20-A MRSA 20-A MRSA § 1001(9-A).

The Superintendent has the discretion under Maine law to provide an alternative to
expulsion on a case-by-case basis. Such determination must be made in writing.

The School Committee also has the authority to readmit an expelled student on
satisfactory evidence that the behavior which was the cause of the student being expelled
will not likely recur and with the expelled student meeting the School Committee's
terms and conditions for admission or readmission.

NOTICE OF EXPULSION HEARING

Before any expulsion hearing, the Superintendent shall:

A. Provide written notice, by regular and certified mail, to the
parents/guardians and the student that:

1. Informs them of the date, time and location of the hearing;

2. Provides a description of the incident(s) that resulted in the
expulsion hearing;

3. Informs them of their right to review the school's records
prior to the hearing;

4. Includes a copy of the Board’s expulsion guidelines(JKE-R);
5. Informs them of the student’s right to an attorney or other

representation, and the right to be present and cross-examine
witnesses; and

BIDDEFORD SCHOOL DEPARTMENT 1 of3
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6. Includes a list of available free and low-cost legal services,
which must be created and updated annually by the Maine
Department of Education.

B. Invite the parents/guardians and the student to a meeting prior to the
expulsion hearing to discuss the procedures of the hearing.

EXPULSION HEARING AND REENTRY

The hearing shall be in a properly called executive session and may also be attended by
persons designated by the Superintendent to present information in the case.

Upon making a decision to expel a student, the Board may:

A. Expel the student for a specific period of time not to exceed the total
number of instructional days approved by the Board for the current year; or

B Expel the student for an unspecified period of time and authorize the
Superintendent to provide the expelled student with a reentry plan, to be
developed in accordance with 20-A MRSA § 1001(9-C), specifying the
conditions that must be met in order for the student to be readmitted to
school after the expulsion.

[NOTE: 20-A MRSA § 1001(8-A)(C) states, “The notice of the school board’s
written decision may include a reentry plan developed in accordance with
subsection 9-C,” which lists requirements associated with the development of the
plan. The plan is to be developed by the Superintendent/designee in consultation
with the student and his/her parents/ guardians as guidance to help the student
understand what he/she must do to establish satisfactory evidence that the behavior
resulting in the expulsion will not likely recur (see 20-A MRSA § 1001(9-C)(B)(1)).
The law provides that if the student or parents do not attend the meeting to develop
a reentry plan, the reentry plan must be developed by school staff and provided to
the parents and student in writing (see 20-A MRSA § 1001(9-C)(B)(2-4)).]

The Board has adopted guideless (JKE-R) that outline the procedure for conducting an
expulsion hearing and for developing a reentry plan, if applicable.

After the expulsion hearing, the Board shall provide written notice of its decision to the
parents/guardians and the student by certified mail.

BIDDEFORD SCHOOL DEPARTMENT 20f3
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Nothing in this policy shall prevent the Board from providing educational services in an
alternative setting to a student who has been expelled.

Legal Reference:  20-A MRSA § 1001(8-A), (9), (9A-9D)
1 MRSA § 405(6)(B)

Cross Reference:  JKE-R — Expulsion of Students—Guidelines
JIC — Student Code of Conduct
JICTA — Weapons, Violence and School Safety
JICK — Bullying
JK — Student Discipline
JKD — Suspension of Students
JKF — Disciplinary Removal of Students with Disabilities

Adopted: April 27, 1999
Revised:
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EXPULSION OF STUDENTS-GUIDELINES

The following steps constitute general guidelines for the conduct of an expulsion hearing. The
guidelines may be adjusted to meet the flexible requirements of due process on a case-by-case
basis, consistent with applicable laws.

Procedure for Conduct of School Committee Hearing to Expel

A.

Any discussion, consideration or hearing by the School Committee of suspension
or expulsion of a student shall be in executive session.

The School Committee shall be in a public meeting and vote to enter executive
session. Executive session requires a 3/5 affirmative vote of the members
present and voting, and the vote must be recorded.

The parents/guardians, the student and legal counsel (if any) must be present for
the hearing, except that the hearing may go forward if the parents/guardians and

student (H18-years-ofage-or-otder) have been provided prior written notice and
failed to appear for the hearing.

Executive Session

L.

II.

GENERAL RULES OF CONDUCT

A. The hearing officer (School Committee Chair/designee or School Committee
attorney) will conduct the hearing.

B. Witnesses shall be sequestered in response to a request by either party.

C. The hearing officer will state “no irrelevant or repetitious evidence will be
allowed and no debate between the parties will be allowed.”

D. The hearing officer will state that “all parties are expected to maintain the
confidentiality of the proceeding.”

E. The School Committee and student (at his/her own expense) may be represented
by legal counsel through each stage of the process.

PROCEDURES

A. The hearing officer will state for the record:

BIDDEFORD SCHOOL DEPARTMENT 1 of5

67



NEPN/NSBA Code: JKE-R
Date of this hearing;
Place of hearing;
Time of hearing;
Name of student;
Those in attendance for the administration;
Those in attendance for the student; and
Those in attendance for the School Committee.

The hearing officer will request from the Superintendent a copy of the hearing
notice, read the hearing notice to the School Committee and include the notice in
the record. If no person appears at the hearing on behalf of the parents/guardians
or student, the hearing officer will request that the Superintendent confirm that

the parents/ guardians and student tif-aget8-or-olderj-were provided notice of the
hearing.

The Superintendent or designee, hereafter called “the administration,” will make
an opening statement that includes an overview of the evidence, his/her
recommendation, the reason(s) for the recommendation, and the legal basis for
the recommended expulsion.

The hearing officer will inform the student and parents/guardians of their rights:

e To hear the evidence;
e To cross examine witnesses; and
e To present witnesses and offer other relevant evidence.

The hearing officer will ask if any member of the School Committee finds
him/herself in a possible conflict of interest situation because he/she knows the
student or parents/guardians to such an extent, or has knowledge of the facts to
such an extent, that he/she could not impartially hear the facts and decide the
issue on its merits.

All witnesses shall be sworn in by the hearing officer. Each witness raises
his/her right hand and is asked, “Do you solemnly affirm to tell the truth, the
whole truth and nothing but the truth?”

The administration calls its witnesses.

BIDDEFORD SCHOOL DEPARTMENT 2of5
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After each witness has answered all questions put by the administration, then the
student/designee (hereinafter, the student) may cross examine. This should be
limited to questions and not arguments with the witness.

The administration may ask rebuttal questions after the student finishes
questioning.

Members of the School Committee may ask questions at the conclusion of the
rebuttal.

The student may then call his/her own witnesses to testify, and the student may
testify. All witnesses will be sworn. The administration may cross-examine.
The student may ask rebuttal questions. After the rebuttal questions, the School
Committee may ask questions.

When all the student’s witnesses have completed testimony (including the
student), the administration may call additional rebuttal witnesses who may be
cross examined.

At the end of the testimony, the administration shall make a statement which
should include its recommendations. The same may then be done by/for the
student.

The School Committee should then deliberate in executive session. The
Superintendent, School Committee attorney, administration, the student charged,
his/her parents/guardians, and the student’s legal counsel may remain for
deliberations. If the student and representatives elect not to be present during
deliberations, the administration will also be excluded from deliberations, except
that the Superintendent may remain to provide guidance to the School Committee
if he/she was not directly involved in the investigation/presentation of evidence.

The School Committee shall discuss whether the charges are more likely than not
supported by the evidence presented. The School Committee may
discuss and/or draft proposed finding of fact(s) concerning the charges prior to

leaving the executive session.

If the charges are more likely than not supported, the Board shall discuss whether
an expulsion shall be for a specified period of time or for an indefinite period.

The School Committee shall then leave executive session.

BIDDEFORD SCHOOL DEPARTMENT 3of5
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III.  PUBLIC SESSIONS

A.

IV.

A.

In public session, a member of the School Committee may make a motion to
“expel a student and direct the Superintendent to provide the student and his/her
parents/guardians with the School Committee’s finding of fact(s).” Following a
second, the School Committee Chair should state the motion and the School
Committee should vote. If no motion is made to expel, the student will return to
school at the conclusion of the previously-imposed administrative suspension.

If the student is expelled, a member of the Board shall make a motion as to

whether the expulsion shall be for a specified period of time or for an
indefinite period. If the expulsion is for an indefinite period, the Board may

authorize the Superintendent to develop a reentry plan for the student as
described in Section IV below.

The Superintendent is responsible for notifying the parents/ legal guardians (and
the student #aged8-or-older) of the School Committee’s decision. H-the-student

w, v, . 2y v, V AU pPTrovid

REENTRY PLAN GUIDELINES

If the Board expels a student for an indefinite period of time and authorizes
the Superintendent to develop a reentry plan, the following steps are
required by law.

The Superintendent/designee shall develop the reentry plan in consultation
ith the st nt and his/her parents/legal suardians to provide guidan

that helps the student understand what he/she must do to establish
satisfactory evidence that the behavior that resulted in the expulsion will not
likely recur.

B.

The Superintendent/designee shall send a certified letter or hand-deliver a

letter to the parents/legal guardians of the student, giving the date, time and
location of a meeting to develop a reentry plan.

C.

If the student and the student’s parents/legal guardians do not attend the

meeting, the reentry plan must be developed by the Superintendent/

designee.

D.

The reentry plan mayv require the student to take reasonable measures

determined by the Superintendent that will help establish the student’s
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readiness to return to school. Professional services determined to be
necessary by the Superintendent must be provided at the expense of the
student’s parent/legal guardians and/or the student. (See policy JKF for
requirements related to students with disabilities.)

E. The reentry plan must be provided to the parents/legal suardians and the
student.

F. The Superintendent shall designate an appropriate school emplovee to
review the student’s progress with the reentry plan at one month, three
months and six months after the initial reentry plan meeting, and at other

times as determined necessary by the designated employee, in consultation
with the Superintendent.

Legal Reference:  20-A MRSA §§ 1001 (8A), (9C)

Cross Reference:  JKF — Disciplinary Removals of Students with Disabilities

Adopted: April 27, 1999
Revised:
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[*EDITORIAL NOTE: The contents of this policy are bifurcated into drafts before the
subcommittee. The striking/removal of this policy should only be commensurate with the
adoption of JKE, JKE-R, and Madsec’s new JKF Language]

BIDDEFORD SCHOOL DEPARTMENT
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DISCIPLINARY REMOVAL OF
STUDENTS WITH DISABILITIES

When removing students with disabilities from their regular school programs, whether as
a result of a suspension, an expulsion, or any other removal covered by state and federal
special education laws, it shall be the policy of the Biddeford School Department to
comply fully with all applicable state and federal special education laws that govern such
removals.

The Superintendent of Schools, in consultation with the Director of Special Education
and other school administrators, may develop and promulgate procedures for
implementing this policy and may, from time to time, amend those procedures as
necessary.

Legal Reference: = Me. Dept. of Educ. Rule Ch. 101 § XVII (2017)
34 CFR § 300.101, .530 -.536

Cross Reference:  JKF-R — Suspension/Expulsion of Special Education Students —
Administrative Regulation
JKF-E — Manifestation Determination Checklist

Adopted: April 27, 1999
Revised:
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Biddeferd Schools

207.282.8285

Primary School biddefordschools.me
To: Biddeford School Committee
CC: Jeremy Ray, Chris Indorf and Mandy Cyr
From: Margaret Pitts and Rico Mariello
Date: April 7, 2023
Re: Two classrooms of kindergarten at JFK

The Biddeford School Department has been working to find a solution to the building/structural
challenges that exist at JFK School. Over the years, several studies have been completed, estimating
the replacement or renovation costs at 15 to 25 million dollars. As the student population in Biddeford
continues to change, and with the new grade level reconfiguration at Biddeford Middle School and
Biddeford High School combined with the addition of new vocational space, an opportunity to improve
our classroom space and programming has presented itself.

As the school department develops a final concept to present to the community for the expansion of
BPS using local and federal funds, we would like to begin the transition process by hosting two
kindergarten classrooms starting in the fall of 2023 at Biddeford Primary School. The school building
has the capacity for these classrooms during a transition year, allowing a headstart in planning for a
multi-year teaming or ‘houses’ approach to early education.

According to a review of national educational research that examined 46 studies, strong teacher
student relationships were linked to improvements including higher student engagement, better
attendance, and fewer disruptive behaviors'. Student teacher relationships can cultivate school
belonging, which is described as a student’s feelings of being accepted and supported?. This is why it
is critical that connections, or relationships, inside the school be healthy and supportive. These
relationships may be impacted by a student's perception of their friend group, school staff, team, or
classroom. Students in kindergarten, first grade, and second grade will be housed in teams
composed of two classes, giving teams the time to deeply know the students and families they serve
over a longer period of time.

" Sparks, Sarah D. 2019. “Why teacher-student relationships matter.” Education Week 38, no. 25: 8.

2 Allen, K.-A. (2022). The Science of School belonging. Psychology Today. Retrieved April 21, 2023, from
https://www.psychologytoday.com/us/blog/sense-belonging/202201/the-science-school-belonging
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Biddefzrd Schools

Primary School

To: Biddeford School Committee
From: Jeremy Ray, Superintendent
Date: April 19, 2023

Re: April 1 Enroliment Numbers

320 Hill Street
Biddeford, ME 04005
207.282.8285
biddefordschools.me

April 1 Student Enroliment Numbers

PK-8 Students - 1607 (+14)

9-12 Students - 712 (-1)

Attending Students (Includes Tuition Students) - 2319 (+13)
PK-12 Students - 2307 (+19)

ELL Students -250 (+50)

Special Education - 499 (+16)

Margaret Pitts, Principal
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Background and Rationale

The Maine Legislature enacted its educator effectiveness law in 2011. It is the position of the

Maine Department of Education that “systemic changes to standards, curricula, instructional
practices and assessment will achieve little if efforts are not made to ensure that every school
learner has access to highly effective teachers and school leaders.” With this position statement
serving as the cornerstone of its work, the Performance Evaluation and Professional Growth
(PEPG) Committee of the Biddeford School Department spent the 2014-2015 developing its
teacher and principal evaluation system. A healthy exchange of ideas with teachers, school
committee members, community members, union representatives, teachers, and administrators has
resulted in a thoughtful plan. The Steering Committee continues to meet annually to revise and

refine the plan.

Any large and complex organization needs to have a systematic procedure for evaluating staff, and
for providing its employees with the opportunity to reflect and plan for professional growth.
Research has shown that the absence of feedback is akin to negative feedback. And there are few

who would quibble with the assertion that teaching can be a lonely or isolating profession: so often

we close our doors, teach our lessons, go home, grade, plan, and repeat. Because teachers may not
interact with building leadership or program directors on a daily basis, opportunities for oversight,
feedback, and professional dialogue are scant. If observation, supervision, evaluation, and the use

of student outcomes is best practice, it must be codified in this manual and adhered to in practice.
The PEPG Committee will continue to convene annually to assess the program and make

mutually-agreeable changes in order to ensure fairness to teachers and principals and the efficacy

of the plan.

In compliance with M.R.S.A. 20-A, Chapters 118 and 508 Updated 4/24/2023
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Steering Committee and Plan Revision

§13705 part 5 (D) of Maine’s Educator Effectiveness law requires that school districts form a

Steering Committee composed of teachers, administrators, and other staff that “regularly reviews

and refines the...system.” It continues, “Any revisions to the ...system made by the steering

committee ust be reached by consensus...”

The original members of the PEPG Steering

Committee were:

Chris Indorf, Assistant Superintendent
Margaret Pitts, Principal, BPS

Tammy Carusone, Teacher, BMS

Lori Wilson, Teacher, DCS

Jeremie Sirois, Principal, BHS

Tom McGovern, Teacher, BHS

Lori Flynn, Teacher, BPS

Lisa Quigley, Data Manager

Paulette Bonneau, Director, COT

Tiffany Jackson, HR Director

Tricia Bennett, Teacher, JFK

Patsy Gendron, ELL Instructor

Sandy Trask, Teacher, DCS

Lindsey Nadeau, Principal, JFK

Kim Sampietro, Principal, DCS

Deb Kenney, Principal, BIS

Deb Hapgood, BRCTO Instructor

Matt Cook, Dayton School Committee

Kyle Keenan, Principal, BMS

Dennis Anglea, School Committee, Biddeford Lisa Vadnais,
School Committee, Biddeford

Heidi O’Leary, Director of Special Education
Mindy Dyer, Assistant Special Education Director

Mandy Cyr, Director of Innovation and Instruction

The current members of the PEPG Steering

Committee are:

Jen Normand, Special Education Director

Kim Bennett, Assistant Director, BRCOT

Adam Flynn, BMS Assistant Principal

Kristina Patterson, DCS Teacher

Tracey Gibson, APC Director

Margaret Pitts, Principal, BPS

Lisa Quigley, Data Manager

Paulette Bonneau, Director, COT

Michelle Brackin, HR Director

Amy Grohman, Biddeford School Committee
Ben Harris, Dayton School Committee

Sandy Trask, Teacher, DCS

Lindsey Nadeau, Principal, BIS

Kim Sampietro, Principal, DCS

Scott Descoteaux, Principal, BMS

Mindy Dyer, Assistant Special Education Director
Mandy Cyr, Director of Innovation and Instruction
Martha Jacques, BHS Principal

Rico Mariello, JFK Principal

Amy Elie, COT Instructor

Lori Labbe, BPS Teacher

Veronica Foster, BHS Teacher

Beth Donahoe, BPS Teacher/Association President
Victoria Salo, BHS Teacher

Lauren Wynne, BHS Teacher

Candace Flanders, BIS Teacher

Chris Indorf, Assistant Superintendent

In compliance with M.R.S.A. 20-A, Chapters 118 and 508

Updated 4/24/2023
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Professional Practice Tool
The Biddeford School Department (“BSD”) established a pilot for the 2014-15 school year with
building principals training in the Marzano Laboratories iObservation Teacher Evaluation System,
one of the four approved teacher observation models approved by the Maine Department of
Education. Given the change to the MEA, and creating another year to establish baseline data, the
MDOE approved school years 15-16 and 16-17 as “pilot” years, also.

2014-2017: iObservation
iObservation is an instructional and leadership improvement system which collects,
manages and reports data from classroom walkthroughs, teacher evaluations and formal
teacher observations. The model is a combination of Charlotte Danielson, Robert Marzano
and Douglas Reeves theories and practices. iObservation is an electronic tool which tracks
and scores a variety of data points to determine teacher effectiveness. In so doing,
iObservation uses common understanding of classroom instruction, focuses on enhanced
teaching techniques to increase student learning, develops trust with educators, fosters
reflection and collaboration, connects teacher and student learning, and helps administrators
to monitor and support effective teaching and learning. For the first time teachers have the
power to analyze the impact of classroom practices as it directly connects to the
performance of their students. iObservation results are immediately accessible and teachers

can continuously adjust their instruction to increase gains in student learning.

2018-Today: Program-specific Rubrics

The Committee agreed unanimously that the iObservation tool was unwieldy, expensive, and
an imperfect fit for the district’s supervision and support goals. The tool had already been
cannibalized for parts, and restructured for ancillary staff. The Committee deputized the
Director of Instruction and the Assistant Superintendent to develop, hybridize, or copy in a
wholesale fashion research-based rubrics. Most are based on the work of Marzano &
Colleagues, and Danielson & Colleagues. They were endorsed by the Committee on June 12,
2018.

Biddeford’s Evaluation Plan with Rubrics and Observation Tools

Davyton’s Evaluation Plan with Rubrics and Observation Tools

In compliance with M.R.S.A. 20-A, Chapters 118 and 508 Updated 4/24/2023
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How frequent are teachers formally observed?

The frequency with which teachers will be assessed is defined by school committee policy; in sum,
teachers are formally observed on a 3 year rotating schedule. New teachers are observed more
frequently. Administrators may observe professional practice more frequently as needed.
Professional practice is not solely observable in a classroom setting, or with the rubrics. Teacher
efficacy is evaluated constantly—in PLCs, at [EP Team meetings, and in the daily life and culture
of the school. In Biddeford, all employees are expected to ensure that their work is congruent with

the School Committee’s strategic plan, branded the 5 Year Commitment to Students. The three

pillars therein should inform everything from budgeting to curriculum.

Assessments of professional job functions may be conducted without the rubrics developed for
ancillary staff." A teacher’s “summative effectiveness rating” as defined in this document is one

part of a teacher’s personnel record; it is not necessarily the entirety of it.

Who gets evaluated?

The PEPG system applies to those named in the Teachers’ CBA, namely, teachers, school nurses,

social workers, media specialists, guidance and substance abuse counselors, and occupational
therapists, excluding administrators, ed techs, secretaries, and those positions described in 26

M.R.S.A. Section 962 (6) whether under contract or on leave.

Because the state statute and associated rules are silent on ed techs and ancillary staff; building

leader/program directors may use their discretion as to how those staff members are evaluated.

Remember, building leader/program directors may evaluate performance/conduct at any time, in any
context. Building leaders are not limited to how often they assess employees, or in what context(s).
The way teachers comport themselves in an IEP team meeting, or counselors with students, etc. may

be addressed by building leader/program directors at any time, even outside of the PEPG ecosystem.

"'In 2017 the Committee agreed that the iObservation tool wasn’t a good match for certain educators covered by the CBA.

They included COT staff, nurses, librarians, counselors, etc. Rubrics based principally (or entirely) on the work of
Charlotte Danielson & Colleagues.

In compliance with M.R.S.A. 20-A, Chapters 118 and 508 Updated 4/24/2023
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What about provisional faculty?

Provisional faculty should be supported by their building leader/program director with frequent,
affirming classroom visits. BSD expects that building leader/program directors are visible and in
regular contact with probationary faculty, they do not need to be placed on the standard

“once-in-three-year rotation” for continuing contract stafft.

Observation and Evaluation SOP
Building leaders/program directors should follow the following protocols for observing faculty.
Building leaders and program directors keep internal documentation tracking the 3-year rotation of

faculty in need of a formal observation.

The protocol for formal observation is as follows:

1. Share the Pre-Observation Form with the employee. The employee will complete the form

and share it with the evaluator for review at the pre-observation meeting. The utilization of the
pre-observation form allows the employee to reflect on their professional practice. It
encourages intentional reflection of their ‘why’ regarding planning/preparation, classroom
environment, instruction, professional responsibilities, and how they exemplify the district's

commitment to students.

2. Attend the pre-observation conference, where you can utilize the pre-observation form to
engage in conversation (the form is directly related to the rubrics). The conversation between
the employee and the supervisor will be based on the information on the pre-observation form.

Share a copy of the appropriate rubric with the staff member.

3. Observe the employee within their classroom on one of the three dates they selected and

identified on the Pre-observation form. Utilize the observation tools found within this

document only. Please delete any others you may have in your drive (or move to a file you

are not using). Remember: you must file and make a copy of the tool so that you own it,

allowing you to receive the results of your observations.

4. Complete the rubric. Utilize the comments section found under each section as a way to
capture additional information. The team strongly suggests having a copy of the rubrics in

front of you when completing the Google Form as a way to use a common language. For

83
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example, if a teacher is ineffective in Instructional Outcomes, you will want to document that
in the comments section. This will be valuable information necessary in creating the SER,

which will only take place after the April vacation.

5. Share the results of the Google form with the staff member after the observation (DRAFT).

6. Schedule a Post-observation conference to engage in a conversation about the data
collected. On page 2 of this document are some guiding questions. Allow the teacher the

opportunity to add a response if desired, and have them sign and date.

7. SER to be completed after April break, before the last day of school. Copies to HR and

staff member.

8. The HR manager places SER in the personnel file.

Does student growth count towards an instructor’s rating?

An educator’s job is to ensure that students make continuous progress toward proficiency in
specified curricular standards. Effective teachers know their students’ learning needs, set rigorous
and feasible learning targets, align practice and instruction to the achievement of those targets, and

monitor student progress through high quality assessments.

Effective for the 2022-2023 school year, the Committee endorses eliminating student growth from

the calculation of a Summative Effectiveness Rating, except at the COT. This decision came in the

wake of an amendment to §13704 which made this element
of the plan optional.’ State-mandated Criterion Ratings

Highly Effective 3.1 - 4.0

Observation Rubrics comport with the state’s required
.. . . . . . Effective 2.1-3.0
criterion ratings. Rubric categories are assigned a numeric
value (1-4), and averaged. For school year 2022-2023, the Partially Effective 1.1 -2.0

SER shall be factored thusly?’:

Ineffective > 1.0

2 Section 1, part B of §13704 reads, “The rules adopted pursuant to paragrapn A may nciude, but may not require, the use
of student learning and growth measures or state assessment results as a measure of educator effectiveness”
3 Excepting faculty at the COT; student growth measures will remain

84
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For the first iteration of the system, in accordance with Chapter 180 rules, Section 7, part 1 §6, the

Biddeford and Dayton School Departments elected to calculate a teacher’s summative effectiveness

rating (SER) with primary emphasis on professional practice, using an 80-10-10 model.*

Professional Practice: 80%

e Student Growth: 20% (10% NWEA Growth, 10% State Assessment growth [district

relative to state])

The committee will reassess reintegration of student growth in the future, as well as consider other

factors including annual articulation of goal-setting, “walk-through” or other informal observation,

peer observation, student surveys, or other metrics the committee may endorse.

Support for Struggling Faculty

For an educator assessed to be “Partially Effective” or “Ineffective” (or the equivalent in the case of a

rubric for ancillary staff or in the COT model), state law has certain requirements of the district and

the faculty member. “An educator who receives a summative ‘Ineffective’ or ‘Partially Effective’

rating must be provided the opportunity to develop and implement a professional improvement plan.”

(Chapter 508 of Title 20-A of MRS, Section 14)

The Professional Improvement Plan (PIP) must:

Be in writing;

Be developed with input from the educator;
Set forth clear, measurable objectives and deadlines; and,

Be focused on improvement in the specific areas of evaluation identified as needing

improvement.

Results and Outcomes

An educator’s written evaluation, evaluation documentation, and summative effectiveness rating are

confidential personnel records, in accordance with Title 20-A, section 6101, subsection 2.

Summative
Rating

Professional Development

Access to Professional
Development

Employment Consequences

An educator who receives a summative
effectiveness rating of “highly effective”
demonstrates current practice, knowledge

Highly effective teachers will be
solicited for support in myriad district
efforts, advise building leadership, serve

Highly Effective Teachers’ students
achieve high rates of student growth.

* Student growth was in effect through the 2021-2022 school year, though an exemption was issued by the School
Committee in consideration to the data anomalies foist on the district by the COVID-19 pandemic.

In compliance with M.R.S.A. 20-A, Chapters 118 and 508
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Highly
Effective

and understanding of professional standards
daily, including monitoring of student
performance and achievement. Reflective
practice is evident through differentiation.

on ad hoc and advisory committees, and
lead PD efforts, as willing and available.

Highly Effective Teachers engage in
activities such as mentoring colleagues
and leading professional development.

An educator who receives a summative
effectiveness rating of “effective” regularly
demonstrates current practice, knowledge
and understanding of professional standards,
including monitoring of student performance
and achievement.

Effective teachers will be supported by
building leaders to continue to enhance
and improve their instruction through
PD opportunities provided to the district
and CBA. Whenever possible, effective
teachers will mentor and lead their
departments, grade levels, etc.

Effective Teachers have students who
achieve acceptable rates of student
growth.

Effective teachers explore practices in
differentiation as part of a daily
routine,

and practice reflects knowledge and
understanding of current

professional trends.

Partially
Effective

“An educator who receives a summative
effectiveness rating of “Partially effective”
must be provided the opportunity to
develop and implement a professional
improvement plan” (Chapter 508 of Title
20-A of MRS, Section 14).

The PIP must:

e Be in writing

e Be developed with input from the
educator;

e Set forth clear, measurable

objectives and deadlines; and

e Be focused on improvement in the
specific areas of evaluation

e identified as needing improvement.

As the budget allows, teachers who
receive a SER of “partially ineffective”
will receive second priority funding for
workshops, coursework, and other
professional development opportunities
that serve the aforementioned
Professional Improvement Plan and are
endorsed by the principal.

Principal will provide sub coverage.

Principal and/or mentor will increase
classroom visits.

Two consecutive annual summative
effectiveness ratings of *“ Partially
Ineffective” shall institute a
Professional Improvement Plan
including the support of a mentor and
administrator. The plan shall include:
at least one peer observation, and
working with a colleague within the
area of expertise.

Teachers receiving an SER of “partially
effective” shall be formally observed in
the

subsequent year.

“An educator who receives a summative
effectiveness rating of ‘ineffective’ must
be provided the opportunity to develop and
implement a professional improvement
plan” (Chapter 508 of Title 20-A of MRS,
Section 14).

The Principal will work with the educator
and to oversee development and
implementation of a professional
improvement plan (PIP).

The PIP must:

e Be in writing

e Be developed with input from the
educator;

e Set forth clear, measurable

objectives and deadlines; and

e Be focused on improvement in the
specific areas of evaluation

e identified as needing improvement.

As the budget allows, teachers who
receive a SER of “ineffective” will
have priority in funding of--and
enrollment in--workshops,
coursework, and other professional
development opportunities that serve
the Professional Improvement Plan
and are endorsed by the principal.

After one year of ineffectiveness, A
Professional Improvement Plan
including the support of a mentor and
administrator shall be instituted.

After, Two consecutive annual
summative effectiveness ratings of
“ineffective” shall constitute just cause
for nonrenewal of a continuing contract
teacher per 20-A MRSA §13703.

The observation cycle for teachers
receiving an SER of “ineffective” shall be
no less than 90 day intervals in the
subsequent year.

In compliance with M.R.S.A. 20-A, Chapters 118 and 508

86
Updated 4/24/2023




DRAFT DRAFT DRAFT 7 April, 2023 ** Internal Use - do not publish 12

Center of Technology Alternative

The PEPG Steering Committee recognizes the unique credentialing and standards of CTE
education. Additionally, CTE teachers offer instruction to neighboring schools over which they
have negligible curricular or achievement influence (for example, if a student from Old Orchard
Beach attended OOB schools for 11 years before coming to BRCOT, we believe that the COT
instructor can not be held responsible for collective growth measures from an internal or state

assessment).

Accordingly, the Committee endorses the following model for the COT:
e 90% Professional Practice

e 10% NOCTI, Precision Exams (CTE pre- and post-testing assessments)

The COT has a different Summative Effectiveness Rating sheet.

Other Information (temporary heading)

1. Certification and training for evaluators

Building Principals, Assistant Principals, and program directors have participated in
training on how to effectively observe, supervise, and support teachers. Since August,
2014, administrative staff responsible for teacher observation have participated in an
average of 9 days of intensive training, on top of any coursework and training they
received in preparation for state certification and/or endorsement. In our PEPG system,
peer evaluations--while permissible and encouraged for professional development--may

not “count” toward a summative score.

ii. Communication with Faculty and Staff

The full faculty and staff were kept abreast of the work of the PEPG through periodic
mailings from the Office of Superintendent. Additionally, all materials--readings, sample
policies, links, agendas, minutes, handbook drafts, state guidelines--were housed online,
modified in real-time, and accessible to anyone with a @biddefordschools email address.
The PEPG Committee will continue to meet annually, mutually agree on a communication
strategy, and its administrative lead (Asst. Supt.) will ensure that training for new

administrators is ongoing.

In compliance with M.R.S.A. 20-A, Chapters 118 and 508 Updated 4/24/2023
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i11. Professional Development

The BSD will continue to offer training and support to members of the leadership team who

will be performing observations.

v. Access to plan

Plan will be housed on the District website and in the teacher’s room; additional paper

copies can be requested from the principal at any time.

v. Peer Review

Structured PLCs provide opportunities for educators to share, learn and continually
improve their practice. PLCs will dedicate no less than 50% of their meeting time annually
reviewing student achievement data, and developing plans (individually, as a team, as a
grade level, or as a school [as appropriate]) to improve student outcomes. The “Results and
Consequences” section of this plan provides guidance on when peer observation is

encouraged or required.

Educator and Community Involvement in Development of PEPG since Day 1

In the fall of 2014, the President of the Biddeford Teachers’ Association, Superintendent, and
Assistant Superintendent held a planning meeting in the Leadership Office. The three worked
collaboratively to develop a list of people who would appropriately and thoughtfully serve on a
committee to develop this protocol. Neither the Association or Superintendent objected to the
roster of participants--there was full accord. Shortly thereafter, an invitation was made to parents
and school committee members. The final group--more than 20 strong--began planning meetings
in December, 2014. Concurrently, the Assistant Superintendent opened an online forum and
records storage repository, and commenced regular district- wide communication about the law

and the work of the Committee.

The full Committee met monthly, and sub-groups completed research and writing tasks during
interim periods. Each meeting concluded with a “thumbs up, thumbs down” consensus check, and
protocols were only advanced and further developed when there was full consensus. We are proud

of our collaboration and collective agreement on the major tenets of this plan.

In compliance with M.R.S.A. 20-A, Chapters 118 and 508 Updated 4/24/2023
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Overnight Field Trip Form

On the date of departure, a passenger manifest, listing of all passengers per vehicle, must be submitted to
the building administrator (Manifest must be kept on file in the main office of appropriate school building).

The respondent's email (vsalo@biddefordschools.me) was recorded on submission of this form.

Name of Event: *

Odyssey of the Mind World Finals

Please give a brief description of your field trip: *

Students from BHS will be competing at the World Finals this year against teams from other countries.

They will be performing a skit that solves a technical problem and competing in a spontaneous competition.

They have also requested to be with a Buddy Team from another country.

Date of Event: *

May 23-28, 2023

Teacher in Charge: *

Suzanne Tighe and Victoria Salo

Class/Group Attending: *

BHS OM team
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Address & phone number where group can be reached: *

Michigan State University. 2076366043 (Salo), cell phone (Tighe) cell phone Campus security

Number of students attending trip: *

5

School *

BHS

BRCOT
BIS

BPS
JFK
DAYTON
APC

ADULT ED

Other:

Number of staff/teachers required: (1 staff/teacher per every 25 students) *

2

Number of chaperones required: (1 chaperone per every 8 students): *

2
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Co-ed Overnight field trip, you must ensure that both genders are proportionally represented.
(example-for every 8 female students, there will be 1 female chaperone, etc.) Number of Female
Chaperones required:

1

Co-ed Overnight field trip, you must ensure that both genders are proportionally represented.
(example-for every 8 male students, there will be 1 male chaperone, etc.) Number of Male
Chaperones required:

0

Names of Chaperones:

Mary Ireland (forms complete) and Lori Cote (to fill out yet)

Completed volunteer forms required for chaperones *

No

Doesn't apply. No Chaperones needed

Signature of Building Administrator (please type in name):

Martha Jacques
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Date received by Superintendent:
MM DD YYYY

/ 25 /2023

First Reading: Initial presentation to school committee. Must be no less than 90 days prior to
event:
4/26/2023

Second Reading: Final presentation, include official chaperone list, alternates and additional
information. Must be no less than 30 days prior to event:

Approved by the Board:

Yes

No

This form was created inside of Biddeford School Department.

Google Forms
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