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City of Biddeford
School Committee

April 28, 2020 7:00 PM Virtual Zoom Meeting

A. Instructions 
A.1. The Biddeford School Committee will hold a meeting on Tuesday, April 28, 2020, at

7:00 PM. 
This meeting will be conducted using Zoom, a web-based video conferencing tool, under
1 M.R.S.A. § 403-A, which authorizes the school department to hold remote meetings
during the state of emergency declared by the Governor due to the outbreak of
COVID-19.
Topic: Biddeford School Committee Meeting
Time: Tuesday, April 28, 2020, 7:00 PM Eastern Time
Join by phone:
1 (646)-558-8656
 Meeting ID:  986 1446 6952
Instructions for Public Participation Biddeford 4_14_20.pdf

B. Call to Order: 
C. Roll Call: 
D. Pledge of Allegiance: 
E. Adjustments to Agenda: 

E.1. Addendum
Addendum 4_28_20.pdf

F. Consideration of Minutes: 
F.1. Minutes 4/14/20

Meeting Minutes 4_14_20 Kerrie.pdf
G. Consent Agenda

G.1. Appointments:
Autumn Gudbrandsen ~ BIS Admin Assistant School Year only ~ Replacing Jodi
Kimball Anderson
Nominations:
Caitlin Tremberth ~ Physical Education Teacher BHS ~ Replacing Madeline Goulet
Shannon Hayes ~ School Psychologist BHS ~ Replacing Donna Benjamin
Transfer:
Joshua  Wynne ~ From BHS to BMS ~ Replacing Carl Fortier
Resignation:
Ronald Boulay ~  Maintenance ~ Retirement 6/12/20
Nicole Breton ~ BIS School Counselor ~ Resignation  

H. Student Rep Reports: 
I. Superintendent's Report: 
J. Committee Reports: Finance/Building, Grounds; Curriculum; Policy; Waterhouse

Advisory Committee 
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K. Old Business: 
L. New Business:  Public participation opportunity after each item listed below (3 minutes

per item)
L.1. CARES Act Update - Jeremy and Mandy

End of Year Events and Planning
Food Grants Update - Martha and Karen
Financial Update - Jeremy
Addendum:
1st and 2nd reading and motion to adopt policy DJ - Federal Grant Contract           

CARES Memo.pdf
Food Grants Update MEMO.pdf
2020-04-23 13-47.pdf
Federal Grant Contract Purchasing Policy (1).pdf

M. Public Participation: (3 minutes; any item) 
N. Communications: 
O. Executive Session: 
P. Adjournment:
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Instructions for Public Participation  

The Biddeford School Committee will hold a meeting on Tuesday, April 28, 2020, at 
7:00 PM.  

This meeting will be conducted using​ ​Zoom​, a web-based video conferencing tool, 
under​ ​1 M.R.S.A. § 403-A​, which authorizes the school department to hold remote 
meetings during the state of emergency declared by the Governor due to the outbreak 
of COVID-19. 

Topic: Biddeford School Committee Meeting 

Time: Tuesday, April 28, 2020, 7:00 PM Eastern Time 

Join by phone: 

1 (646)-558-8656 
 Meeting ID: ​ ​986 1446 6952 

Watch Video:  ​City of Biddeford Website 

Please take a minute to read these important Instructions before you join: 

Please mute your audio 
 
Here are some brief videos to help familiarize you with the Zoom platform 

Joining a Zoom Meeting​ (brief instructional video) 
Video or Audio off by Attendee​ (brief instructional video) 
Attendee Controls in a Meeting​ (brief instructional video) 
 

PUBLIC COMMENT: As we figure out the logistics of a public, virtual meeting, 
public comment will be limited to items on the agenda for this meeting.  

 

Due to the COVID-19 outbreak, the Biddeford School Committee will not meet in person but will 
conduct the public hearing and meeting telephonically. The public will not be allowed to attend 
the meeting in person. However, the meeting may be viewed live on the City’s Public Access 
Channel or on the City’s website: ​www.biddefordmaine.org​, selecting the Government tab and 
then clicking on “Video/Agendas/Minutes”. Copies of the agenda and minutes are available on 
the City’s website and School website ​www.biddefordschools.me​. Questions or comments may 
be emailed to the ​School Committee Members​, Superintendent, ​Jeremy Ray​, Assistant 
Superintendent, ​Christopher Indorf​, or  Director of Instruction & Innovation, ​Mandy Cyr​.  
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Biddeford School Department 
Tuesday, April 28, 2020 

7:00 pm 
 Virtual Zoom Meeting  

Addendum 
 

 
F. Consent Agenda: 

Appointments: 
● Autumn Gudbrandsen ~ BIS Admin Assistant School Year only ~ Replacing 

Jodi Kimball Anderson 
Nominations: 

● Caitlin Tremberth ~ Physical Education Teacher BHS ~ Replacing Madeline 
Goulet 

● Shannon Hayes ~ School Psychologist BHS ~ Replacing Donna Benjamin 
                    ​Transfer: 

● Joshua  Wynne ~ From BHS to BMS ~ Replacing Carl Fortier 
        ​Resignation: 

● Ronald Boulay ~  Maintenance ~ Retirement 6/12/20 
● Nicole Breton ~ BIS School Counselor ~ Resignation   

K.   ​New Business: 
● 1st and 2nd reading and motion to adopt policy ​DJ - Federal Grant Contract  

 
 
 
 

 

------------------------------------------------------------------------------------------------------------------------------- 
School Committee Members:​                                                                ​Student Members:  
Alan Casavant-Chair               Randy Forcier                                          Emily Boilard  
Lisa Vadnais-Vice Chair         Dominic Deschambault                         Abigayle Michaud 
Karen Ruel                               ​Nate Bean​                                                ​cc​: ​Jeremy Ray- Superintendent 
Amy Grohman                        Rebecca Henry                               cc: Chris Indorf-Asst. Superintendent 
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Biddeford School Department 
Tuesday, April 14, 2020 

4:30 pm 
 Virtual Zoom Meeting  

Minutes 
Public Viewing:  
The meeting can be viewed in the following locations: 
 
Local Cable Access Station 
City of Biddeford Website 
 
Public Participation - ​Further Instructions 
1 (646) 558-8656 
Meeting ID: 757 691 080 

 
A. Call to Order: ​Meeting was called to order by Mayor Alan Casavant at 4:33 pm 
B. Roll Call: ​Alan Casavant, Lisa Vadnais, Karen Ruel, Amy Grohman, Randy Forcier, 

Dominic Deschambault, Nate Bean, Rebecca Henry, Abigayle Michaud, Jeremy 
Ray, and Chris Indorf were all present.  

C. Pledge of Allegiance:  
D. Adjustments to the Agenda: ADDENDUM 
E. Approval of Last Meeting’s Minutes: ​Minutes from 3/31/20​ Dominic 

Deschambault moved to approve the minutes from 3/31/20, Randy Forcier 
seconded, and all were in favor.  

F. Consent Agenda: 
Resignation: 
Jeremie Sirois ~ BHS Principal ~ End of School Year ~ Mayor Alan Casavant 
thanked Jeremie for his seven years as a principal. He brought enthusiasm to the 
school and the students. He will be missed.  

G. Student Rep Reports: ​Abigail Michaud stated that the students are doing well 
getting settled into Distance Learning. Students are wondering if they will still 
receive the Golden Tiger awards even though there will be no sport awards event?  

H. Superintendent’s Report: ​Jeremy Ray started off by thanking Jeremie Sirois for 
being a great principal. He will miss having him around. Jeremie has handled 
situations very well at the High School. It’s been two weeks since we met and since 
then staff are hitting it out of the ballpark. Food delivery, device distribution, and 
distance learning has been going great. To answer the question proposed by the 
students regarding awards. We have been meeting to discuss what awards and 
ceremonies will look like.  We will never replace the group events in person but will 

---------------------------------------------------------------------------------------------------------------------
---------- 
School Committee Members:​                                                                ​Student Members:  
Alan Casavant-Chair               Randy Forcier                                          Emily Boilard  
Lisa Vadnais-Vice Chair         Dominic Deschambault                         Abigayle Michaud 
Karen Ruel                               ​Nate Bean​                                                ​cc​: ​Jeremy Ray- 
Superintendent 
Amy Grohman                        Rebecca Henry                               cc: Chris Indorf-Asst. 
Superintendent   
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find ways to make it special. Later on the agenda, we will discuss Graduation date 
opportunities.  

I. Committee Reports:  
J. Old Business: 

● School Calendar​ - Second Reading ~ Nate Bean moved to approve the 
second reading of the school calendar for 2020-2021, Dominic Deschambault 
seconded, and all were in favor.  

K. New Business: 
● Public Comment on ESEA District Application ~ Mandy Cyr ~ This is an 

invitation for the public to comment on the ESEA application, its core 
components, or join the Application Team. When the application is submitted, 
it is our intention to have all three elementary schools to be classified as 
school-wide schools which will allow the Title funds to benefit all students. 
Public comment and participation is allowed from today through July 30, 2020 

● Board Consideration of JFK's Title I application for School-wide Authorization 
~ Christopher Indorf, Mandy Cyr, and Rico Mariello ~ ​JFK is currently a 
Targeted Assistance School for the utilization of Title funds available under 
the Elementary and Secondary Education Act.  Early Childhood Coordinator 
Rico Mariello has been leading the team to write a comprehensive needs 
assessment which we will be submitting to the state for school-wide authority. 
When granted, this will allow increased flexibility in the use of the federal 
funds to better meet the needs of all students.  Mandy Cyr asked the public 
for comments and none were given. We will be meeting with the committee 
after vacation - thank you to Rebecca Henry for working on this with us.  

● Distance Learning Update - Mandy Cyr ~ As you all know, the last day our 
students filled our buildings was on March 13th; yet, learning continues 
outside of the school buildings due to the hard work of our staff.  We 
acknowledge this is a challenging time for our students, families, and staff. 
The learning curve for all of us on distance learning is undeniable and we 
give a huge applause to our parents and guardians for their perseverance. 
Our distance learning webpage has been updated with additional resources 
for families and we would encourage parents and guardians to take 
advantage of those resources.  
 
Google Classroom remains our main hub for accessing distance learning 
material and daily announcements. We are very proud to work with such a 
committed staff who are focused on remaining connected and engaged with 
our students.  The sense of community is so important to our staff and great 
efforts have been made to connect virtually. As we continue with distance 
learning in the coming weeks, we will pursue improvements in processes and 
provide additional professional development. 

---------------------------------------------------------------------------------------------------------------------
---------- 
School Committee Members:​                                                                ​Student Members:  
Alan Casavant-Chair               Randy Forcier                                          Emily Boilard  
Lisa Vadnais-Vice Chair         Dominic Deschambault                         Abigayle Michaud 
Karen Ruel                               ​Nate Bean​                                                ​cc​: ​Jeremy Ray- 
Superintendent 
Amy Grohman                        Rebecca Henry                               cc: Chris Indorf-Asst. 
Superintendent   
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● Grading Procedures​ ​~ Jeremie Sirois ~ We have started to work on grading 

procedures. Hard to meet the needs of all families. High School may look 
different than elementary school at this time. Jeremie Sirois thanked Alan and 
Jeremy for their kind words regarding his time as a principal at BHS.  He will 
still be involved in Biddeford Schools because he is a community member. 
Happy to be a Dad at this point and enjoy his two children enjoying their 
experience in Biddeford. Districts are all over the place with what to do with 
grading. Our mission was to make sure we were flexible and fair all at the 
same time. Some students are being caregivers to younger siblings, working 
part-time, and trying to keep up with their school work. Guidance counselors, 
The Biddeford High School Administrative Team, Chris Indorf,  Guidance 
Counselors, and the Guidance Administrative Assistant met. They discussed 
the Pass/Fail option for students but didn’t feel good about that. Standards 
were talked about. Quickly realized that wasn’t fair either. They decided as a 
group that they are not going to penalize beyond a 50. Don’t want to give a 
zero. He shared the breakdown of the meetings they had and how they came 
up with the document shared. Karen Ruel thanked Jeremie for working hard 
on this. Although it seems simplistic she is sure it wasn’t. Lisa Vadnais 
thanked him for all of the hard work put into the grading. Randy Forcier likes 
that he looked at flexibility and fairness in this. It works well for Biddeford and 
this is what we have decided. I would be happy to share the plan if any other 
districts wanted. Amy Grohman asked about any feedback from students. He 
said he hasn’t heard from students but has heard from Families who like it.  

● Budget Update and Approval ~ Jeremy shared the results from the Finance 
Committee meeting on April 9th. Rebecca Henry was happy to see resiliency 
coaches staying and Amy Grohman was happy to see technology being an 
important part. The Election has been pushed back to July 15th. Dominic 
Deschambault made a motion to approve the budget as it is to date, Nate 
Bean seconded, and all were in favor.  

L. Communications: 
M. Executive Session:  
N. Adjournment: ​Lisa Vadnais, moved to adjourn the meeting at 5:30 pm, Dominic 

Deschambault seconded, and all were in favor.  
 
 

Biddeford School Department 
Tuesday, April 14, 2020 

4:30 pm 
 Virtual Zoom Meeting  

---------------------------------------------------------------------------------------------------------------------
---------- 
School Committee Members:​                                                                ​Student Members:  
Alan Casavant-Chair               Randy Forcier                                          Emily Boilard  
Lisa Vadnais-Vice Chair         Dominic Deschambault                         Abigayle Michaud 
Karen Ruel                               ​Nate Bean​                                                ​cc​: ​Jeremy Ray- 
Superintendent 
Amy Grohman                        Rebecca Henry                               cc: Chris Indorf-Asst. 
Superintendent   
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Addendum 
 
 

F.   Consent Agenda: 
      Resignation:​ ~ Resignation was approved by the Superintendent.  

● Nicole Breton - BIS School Counselor - Resignation  
K.  New Business:  

●  ​Discussion of ​BHS Graduation ​   ​Important to have a graduation. Jeremie 
Sirois shared dates that Graduation could tentatively be. How to keep it safe 
but still have it. We would make sure everyone received their awards and 
diplomas. We will plan to still have the Friday night and checked with Thornton 
Academy who said they will plan for a Sunday.  

M.  Executive Session: ​~ Amy Grohman moved at 5:37 pm to enter into executive 
session, Nate Bean seconded, and all were in favor.  

● Appointment of officials/appointees/employees in pursuant to 1 M.R.S.A § 
405(6)(A)  

Dominic Deschambault moved at 6:02 pm to adjourn from executive session, Randy 
Forcier seconded, and all were in favor.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Signed: Date: 4/22/20 
 
 
Jeremy Ray ~ Superintendent of Schools 

 
 

 

---------------------------------------------------------------------------------------------------------------------
---------- 
School Committee Members:​                                                                ​Student Members:  
Alan Casavant-Chair               Randy Forcier                                          Emily Boilard  
Lisa Vadnais-Vice Chair         Dominic Deschambault                         Abigayle Michaud 
Karen Ruel                               ​Nate Bean​                                                ​cc​: ​Jeremy Ray- 
Superintendent 
Amy Grohman                        Rebecca Henry                               cc: Chris Indorf-Asst. 
Superintendent   
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MEMORANDUM OF UNDERSTANDING 

 
  
TO:    Biddeford School Committee 
  
CC:    Jeremy Ray, Superintendent 

   Chris Indorf, Assistant Superintendent 
 
FROM:​   ​Mandy Cyr, Director of Instruction & Innovation  
  
DATE:    April 24, 2020  
  
RE:     CARES Act Funds  
 
The CARES Act (Coronavirus Aid, Relief, and Economic Security Act) has allocated 
approximately $13.2 billion for the Elementary and Secondary School Emergency Relief 
Fund (ESSER Fund) nationwide.  The allocation Biddeford School Department is 
entitled to will be determined in the same proportion as our Title 1 funding 
(approximately 80% - ​$561,736.80)​.  
 
The ESSER Fund is intended to provide emergence relief funds to address the impact 
that COVID-19 has had, and will continue to have, on our schools. Funds must be 
expended by September 2021. 
 
The school department is currently developing plans to use the funds that will best meet 
the needs of our students, staff, and community.  It will be important to use the money in 
a creative way so that the funds can be maximized to full potential.  We are committed 
to focusing on the continuity of education for all students and mitigating the impact that 
COVID-19 has had, and will continue to have, on our students well being. 
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TO: Jeremy Ray and School Committee 

FROM: Karen Chasse and Martha Jacques 

RE: Grants Update Specific to Food 

DATE: April 24, 2020 

 

Since March 16th, we have served 24,560 meals to the youth in Biddeford through our USDA 
food distribution summer program.  In addition, we have provided approximately 400 boxes of 
food to families in our community through our free monthly distribution in partnership with Good 
Shepherd Food Bank and 100 bags per week through Youth​full​ Maine.  
 
To help subsidize the food distribution efforts in our community, we have: 
 

● Received a waiver by the USDA to operate our summer program through the COVID-19 
state of emergency.  This waiver allows us to be reimbursed for a portion of the meals. 

● Applied to and received three grant cycles equalling $3,000 from Full Plates.  Each cycle 
is $1,000 each and we can reapply every two weeks. 

● Applied to the GenYouth grant for $5,000 - in review. 
● Applied to and received a $5,000 grant from the Cohen Foundation.  
● Applied to and received a $2,000 grant from the United Way of York County. 
● Applied to the No Kid Hungry grant for $50,000 to establish a sharing shed open to 

families beyond the one-day free monthly food distribution - in review. 
● Received $2,000 from Jobs for Maine’s Graduates to distribute Hannaford gift cards to 

identified JMG students in need.  
● The Biddeford Education Foundation established the COVID-19 Relief Fund to support 

food distribution (and other needs).  To date, $4,891 in donations has been received, 
including a substantial gift from the BHS Class of 2005.  

● We are collaborating directly with several local businesses to ensure their gift has a 
meaningful impact. 
 

TOTAL GRANTS/DONATIONS RECEIVED $16,891 

TOTAL GRANTS IN REVIEW $55,000 
 
We will continue to research and apply for funding to assist the families in need within our 
community. 
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CODE: DJ 
Federal Grant Contract Policy 

GENERAL PROVISIONS 
  

Purpose:​ The purpose of the Biddeford School Department (the “School”) Federal Grant 
Contract Purchasing Policy (the “Policy”) is to comply with the Office of Management and 
Budget’s Uniform Guidance, 2 C.F.R. Chapter I, and Chapter II, Parts 200, 215, 220, 225, and 
230. 
  
Applicability:​ The Policy applies only to contracts and purchases made by the School that are 
paid for with federal grant money.  The provisions of this Policy are mandatory with respect to 
such contracts and procurements. 

  
 Definitions 

A. Micro-purchase​ means a purchase of supplies or services using simplified acquisition 
procedures, the aggregate amount of which does not exceed the micro-purchase 
threshold. The micro-purchase threshold is set by the Federal Acquisition Regulation and 
is $3,500 (as of January 2020), but is periodically adjusted for inflation.  Please check 
with Finance for the updated amount. 

B. Simplified acquisition threshold​ means the dollar amount below which the School may 
purchase property or services using small purchase methods. The simplified acquisition 
threshold is set by the Federal Acquisition Regulation and is $150,000 (as of January 
2019), but is periodically adjusted for inflation.  Please check with Finance for the 
updated amount.  

C. Contract​ means a legal instrument by which the School purchases property or services 
needed to carry out the project or program under a Federal grant. 

D. Contractor​ means an entity that receives a contract. 
E. Significant Gift​ means any item, service, favor, monies, credits, or discounts of any 

amount not available to others which could influence purchasing decisions. 
F. Subaward​ means an award provided by a pass-through entity to a subrecipient for the 

subrecipient to carry out part of a Federal award received by the pass-through entity. It 
does not include payments to a contractor or payments to an individual that is a 
beneficiary of a Federal program. A subaward may be provided through any form of legal 
agreement, including an agreement that the pass-through entity considers a contract. 

G. Subrecipient​ means a non-Federal entity that receives a subaward from a pass-through 
entity to carry out part of a Federal program but does not include an individual that is a 
beneficiary of such a program. A subrecipient may also be a recipient of other Federal 
awards directly from a Federal awarding agency. 

  
 
 

BIDDEFORD SCHOOL DEPARTMENT 
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CODE: DJ 
Federal Grant Contract Policy 

TYPES OF PURCHASES 
  

Micro-Purchases:​ The acquisition of goods or services, the aggregate cost of which does not 
exceed $3,500 (or $2,000 in the case of construction contracts subject to the Davis-Bacon Act), 
may be awarded without soliciting competitive quotations so long as the School considers the 
cost of the goods or services reasonable and such decisions are in compliance with the adopted 
municipal purchasing policy. 

  
Procurement by Small Purchase Procedures: 

A. This section is applicable to relatively simple and informal procurements for securing 
services, supplies, or other property that do not cost more than the Simplified Acquisition 
Threshold of $150,000. 

B. The School may informally solicit and evaluate price or rate quotations from an adequate 
number of qualified sources when making a purchase pursuant to this section. 

  
Procurement by Competitive Proposal: ​Procurement by competitive proposal may be used           
when conditions are not appropriate for the use of sealed bids. In the case of procurement by                 
competitive proposal, one (1) or more sources may submit an offer at either a final price or                 
cost-reimbursement contract. If procurement by competitive proposal is used, the requests for            
proposal must be: 

A. Advertised in accordance with the requirements of this policy; 
B. The process is no less stringent than adopted school purchasing policies; 
C. Identify all evaluation factors and their relative importance; 
D.  ​Solicited from an adequate number of qualified sources; 
E. Evaluated pursuant to a technical method for evaluating and awarding the contract; and 
F. Awarded to the bidder whose response is most advantageous to the School or solicitation,              

when price and other relevant factors are considered. 
  

Procurement by Non-Competitive Proposal: ​Procurement through solicitation of a proposal          
from only one source may be used only when one or more of the following circumstances apply: 

A.​   ​Good or service is available only from a single source; 
B.​    ​After solicitation from a number of sources, competition is deemed inadequate; or 
C.​    ​A public exigency or emergency. 

  
Procurement By Sealed Bid: ​Bids are publicly solicited and a firm-fixed-price contract is             
awarded to the responsible bidder whose bid, conforming with all the material terms and              
conditions of the invitation for bids, is the best combination of price, product, and performance               
history and determined to be in the best interest of the School. 

A. Procurement by sealed bid is the preferred method for procuring construction contracts. 

BIDDEFORD SCHOOL DEPARTMENT 

15



CODE: DJ 
Federal Grant Contract Policy 

B. Procurement by sealed bid is appropriate when: 
1. A complete, adequate, and realistic specification or purchase description is          

available; 
2. Two (2) or more responsive bidders are willing and able to compete effectively             

for the contract; 
3. The procurement lends itself to a firm-fixed-price contract and the selection of the             

successful bidder can be made principally on the basis of price. 
C.   If sealed bids are used, the following requirements must apply: 

1. The invitation for bids must be publically advertised; 
2. Bids must be solicited from an adequate number of known suppliers; 
3. Sufficient response time must be provided to bidders prior to the date set for the               

opening of bids, but no less than 10-days; 
4. The invitation for bids must define the items or services in order for bidders to               

properly respond; 
5. All bids must be publicly opened at the time and place described in the invitation               

for bids; and 
6. Any or all bids may be rejected if there is a reasonable, documented reason. 

  
PURCHASING PROCESS 
  
Review and Award:​ All purchases over the simplified acquisition threshold for which formal 
proposals have been taken shall be awarded in accordance with established and adopted school 
purchasing policy. 

A. In all cases, the School shall reserve the right to award proposals to vendors whose               
combination of price, product, and performance history are determined to be in the best              
interest of the School. 

B. The School reserves the right to accept or reject any or all proposals at any time for any                  
reason and to waive any formalities. 

C. The School shall avoid the acquisition of unnecessary or duplicative items. 
D. The School shall award contracts only to responsible contractors possessing the ability to             

successfully perform the terms and conditions of a proposed procurement. 
E. The School shall be responsible, in accordance with good administrative practice and            

sound business judgment, for the settlement of all contractual and administrative issues            
arising out of procurements. 

F. The Schol shall maintain oversight to ensure contractors perform in accordance with the             
terms, conditions, and specifications of their contracts. 

  

BIDDEFORD SCHOOL DEPARTMENT 
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CODE: DJ 
Federal Grant Contract Policy 

Contract Provisions: All contracts made by the School under a Federal award shall contain              
provisions covering the following, as applicable: 

A. Contracts in excess of the simplified acquisition threshold shall address administrative,           
contractual, or legal remedies in instances where contractors violate or breach contract            
terms, and provide for such sanctions and penalties as deemed appropriate; 

B. Contracts in excess of $10,000 shall address termination for cause and for convenience             
by the School, including the manner by which such termination will be affected and the               
basis for settlement; 

C. All contracts made under a Federal grant shall have a provision detailing the School’s              
equal employment opportunity policy; 

D. When required by Federal program legislation, all prime construction contracts in excess            
of $2,000 shall include a provision detailing the School’s compliance with the            
Davis-Bacon Act; 

E. All contracts in excess of $10,000 that involve the employment of mechanics or laborers              
shall include a provision for compliance with title 40, sections 3702 and 3704 of the               
United States Code, as amended; 

F. All contracts shall include a provision detailing the School’s rights to inventions made             
under a contract or agreement; 

G. Contracts and subcontracts in the amount of $150,000 shall contain a provision that             
details compliance with the Clean Air Act and the Federal Water Pollution Control Act; 

H. Mandatory standards and policies relating to energy efficiency in compliance with the            
Energy Policy and Conservation Act; 

I. A contract shall not be awarded to parties listed for exclusion on the System for Award                
Management (SAM.gov); 

J. Contractors that apply or bid for an award exceeding $100,000 shall file the required              
certification under the Byrd Anti-Lobbying Amendment. 

  
Bonding Requirements 

A. For construction or facility improvement contracts or subcontracts exceeding the 
Simplified Acquisition Threshold, the Federal awarding agency or pass-through entity 
may accept the bonding policy and requirements of the School provided that the Federal 
awarding agency or pass-through entity has made a determination that the Federal interest 
is adequately protected. 

B. If such a determination has not been made, the minimum requirements must be the more 
stringent of requirements specified in adopted school purchasing policy or : 

1. A bid guarantee from each bidder equivalent to five percent of the bid price. 
2. Performance bond on the part of the contractor for 100 percent of the contract 

price. 
3. Payment bond on the part of the contractor for 100 percent of the contract price. 

BIDDEFORD SCHOOL DEPARTMENT 
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CODE: DJ 
Federal Grant Contract Policy 

  
Sub-Contractor and Contractor Determinations: 

A. The School must make case-by-case determinations whether each agreement it makes for 
the disbursement of Federal program funds casts the entity receiving the funds in the role 
of a sub-recipient or a contractor. 

B. Characteristics which support the classification of the entity receiving the Federal 
program funds as a sub-recipient include: 

1. If the entity has the authority under the award to determine who is eligible to 
receive Federal assistance; 

2. The entity’s performance is measured in relation to whether the objectives of a 
Federal program were met; 

3. The entity has responsibility for programmatic decision making; 
4. The entity is responsible for adherence to applicable Federal program 

requirements specified in the Federal award; and 
5. In accordance with its agreement, the entity uses the Federal funds to carry out a 

program for a public purpose, as opposed to providing goods or services for the 
benefit of the School. 

C. Characteristics indicative of a procurement relationship between the School and a 
contractor include: 

1. The contractor provides the goods and services for normal business operations; 
2. The contractor provides similar goods and services to many different purchasers; 
3. The contractor normally operates in a competitive environment; 
4. The contractor provides goods or services that are ancillary to the operation of the 

Federal program; and 
5. The contractor is not subject to compliance requirements of the Federal program 

as a result of its contract. 
  
School Compliance Requirements with Federal Grants: ​The School shall undertake the 
following: 

A. Ensure that every sub-award is clearly identified to the sub-recipients as a sub-award as 
defined herein, and include the following information: 

1. Federal award identification; 
2. All requirements imposed by the School on the sub-recipient, including 

regulations, and the terms and conditions of the Federal award; 
3. Any additional requirements that the School may impose on the sub-recipient in 

order for the School to satisfy its own compliance requirements; 
4. If applicable, an approved federally recognized indirect cost rate negotiated 

between the sub-recipient and the Federal government; 

BIDDEFORD SCHOOL DEPARTMENT 
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CODE: DJ 
Federal Grant Contract Policy 

5. Requirement that the sub-recipient permit the School and auditors access to the 
sub-recipient’s records and financial statements; and 

6. Appropriate terms and conditions concerning the closeout of the award. 
B. Evaluate each sub-recipient’s risk of non-compliance with Federal statutes, regulations, 

and the terms and conditions of the sub-award for purposes of determining the 
appropriate sub-recipient monitoring. 

C. Consider imposing specific sub-award conditions upon a sub-recipient if appropriate. 
D. Monitor the activities of the sub-recipient as necessary to ensure that the sub-award is 

used for authorized purposes, which monitoring shall include: 
1. Reviewing financial and programmatic reports required by the School; 
2. Following-up and ensuring that the sub-recipient takes timely and appropriate 

action on all deficiencies pertaining to the Federal award; and 
3. Issuing a management decision for audit findings pertaining to the Federal award. 

E. Verify that each sub-recipient is audited annually. 
F. Consider taking enforcement action against non-compliant sub-recipients. 

  
Conflict Of Interest: ​School personnel shall not solicit a gift or accept a significant gift from                
any vendor or prospective vendor. School personnel may accept trivial items as a matter of               
courtesy, but may not solicit them. Acceptance of social invitations to occasional business meals,              
entertainment, and hospitality will be subject to prudent judgment as to whether the invitation              
places or appears to place the recipient under any obligation. Questions about the value of a gift                 
or the appropriateness of an invitation should be referred to the Superintendent and/or the School               
Attorney. 

A. To avoid a conflict of interest, School personnel must not participate in making a              
decision for the School if their personal interest, professional interest, or economic gain             
may be directly or indirectly influenced or affected by the outcome. 

B. School personnel are obligated to disclose any potential conflicts of interest and            
commitment. Personnel must report the activity to their immediate supervisor when           
noncompliance is suspected, observed, or otherwise made known. If there is reason to             
believe the supervisor may be involved in the noncompliance, the report should be made              
to the next higher level of management or to other School authorities. 

C. School personnel at all levels are expected to support compliance with applicable School             
policies and procedures as well as applicable laws, rules, and regulations and to set a tone                
of intolerance for noncompliant, fraudulent, or illegal activities. 

D. Violations of these standards, of laws and regulations, or of School policies and             
procedures may carry disciplinary consequences, up to and including termination. 
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CODE: DJ 
Federal Grant Contract Policy 

Record Retention: 
A. Financial records, supporting documents, statistical records, and all other School records           

pertinent to a Federal award must be retained for a period of six (6) years per state                 
retention policy from the date of the submission of the final expenditure report. 

B. Records may need to be retained longer during pending litigation, audits, or upon             
notification by a federal agency making a grant. 

  
Equal Opportunity Access: ​The School shall take all necessary actions to ensure that             
minority-owned businesses, women’s business enterprises, and labor surplus area firms are used            
whenever feasible.  Such steps shall include: 

A. Placing such businesses on solicitation lists; 
B. Ensuring that such businesses are solicited whenever feasible; 
C. Dividing total requirements, whenever feasible, into smaller tasks or quantities to permit            

maximum participation by such businesses; 
D. Establishing delivery schedules, where the requirement permits, which encourage         

participation by such businesses; 
E. Using the services and assistance, as appropriate, of such organizations as the Small             

Business Administration; and 
F. Requiring the prime contractor, if subcontractors are to be used, to take the affirmative              

steps listed in this section to ensure equal access for such businesses. 
 
 
 

 
Cross Reference: BCA - School Committee Member Code of Ethics 

BCB - Conflict of Interest 
DA - Fiscal Management Goals/Priority Objectives 
DBG - Budget Process 
DB - Annual Budget 
DBG - Budget Process 
DJH - Purchasing and Contracting: Procurement Staff Code of Conduct 
DN - School Properties Disposition 
DBJ - Budget Transfer Authority 
ED - Material Resources Management 
EHB - School Records Retention 

 
 

 
Adopted: _____________ 
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