City of Biddeford
City Council
May 04, 2021 6:00 PM Via Zoom
Please click the link below to join the webinar:

https ://bidde ford.zoom.us/j/ 98452823123 ?pwd=720rM y thQmIrQWwwWUps N3orUG90UT09

Passcode: 934584
Or One tap mobile :
US: +13126266799,,98452823123# or +16465588656,,98452823123#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or +1 346 248 7799 or +1
669 900 9128 or+1 253 215 8782
Webinar ID: 984 5282 3123
International numbers available: https://biddeford.zoom.us/u/addDyIPVBa

Roll Call
Adjustment(s) to Agenda
2.a.  Add 5. 2021.42) Approval/Selection ComStar for Ambulance Billing Services
5-04-2021 ComStar Ambulance Billing Sves-ORDER
5-04-2021 Council Brief - ComStar Ambulance Billing-MEMO
5-04-2021 EMS Billing RFP_2021
5-04-2021 ComStar - Proposal
5-04-2021 TG Higgins Business Svcs PA - Proposal
Proclamation:
3.a.  National Day of Prayer - May 6, 2021
5-04-2021 Proc-National Day of Prayer
Consideration of Minutes:
4.a. April 20, 2021 Council Meeting Minutes
4-20-2021 Council Meeting Minutes
Orders of the Day:
5.a.  2021.34) Approval/Property Tax Abatement for FY19 and FY 20/0 Jabez Lane
5-04-2021 Abatement-Jabez Lane-ORDER
5-04-2021 Abatement-Jabez Lane-MEMO
5-04-2021 Abatement-Jabez Lane-DEED
5.b.  2021.35) Approval/Substantial Amendment to CDBG 2019 Year Action Plan/Additional
Funds Through CARES Act
5-04-2021 Amendment-2019 CDBG Action Plan-Cares Act Funding-ORDER
5-04-2021 Amendment-2019 CDBG Action Plan-Cares Act Funding-MEMO
5.c.  2021.36) Endorsement/Amendment to Contract Zone #19 for the York Judicial Center
on Route 1 (Elm Street)
5-04-2021 Contract Zone 19 Amendment Endorsement-ORDER
5-04-2021 Contract Zone 19 Amendment Endorsement-MEMO
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5.d.

5.e.

5L

5.h

5-04-2021 Contract Zone 19 Amendment - Letter to Tansley

2021.37) Amendment/Land Development Regulations/Attachment A - Fees and
Charges/Various Amendments

5-04-2021 LDR A Fees and Charges Amendment-ORDER

5-04-2021 LDR A Fees and Charges - MEMO

5-04-2021 LDR A Fees and Charges ATTACHMENT 1

2021.38) Approval/Public Works Facility Bathroom Renovation/Hy-Tech Plumbing,
Heating and Mechanical, Inc.

5-04-2021 Public Works Bathroom Renovation-ORDER

5-04-2021 Public Works Bathroom Renovation-MEMO

5-04-2021 -Public Works Bathroom Renovations-backup Documents

2021.39) Authorization/Credit Enhancement with Doug Sanford/Pepperell Mill,
LLC/Redevelopment of Building 11 of Pepperell Campus

5-04-2021 Pepperell Mill Building 11 - ORDER

5-04-2021 Pepperell Mill Building 11 - MEMO

2021.40) Authorization/Credit Enhancement with Saxon Company/Development of
Apartment Housing Complex on Saxon Road

5-04-2021 Saxon Company-Credit Enhancement-ORDER

5-04-2021 Saxon Company-Credit Enhancement-MEMO

2021.41) Authorization/Joint Development Agreement for Diamond Match Project
5-04-2021 JDA Diamond Match-ORDER.docx

5-04-2021 JDA Terms - Diamond Match.docx

5-04-2021 Diamond Match Project-MEMO

Public Addressing the Council..(S minute limit per speaker; 30 minute total time limit)
City Manager Report

Other Business

Council President Addressing the Council

Mayor Addressing the Council

Executive Session
Adjourn
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2021.42 IN BOARD OF CITY COUNCIL..MAY 4, 2021
BE IT ORDERED, that the City Council of the city of Biddeford does hereby authorize
the City Manager to enter into an agreement with ComStar of Rowley, MA for
ambulance billing services at the rate of 3.8% of collected revenues.
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City Council

Meeting Date: May 4, 2021
Meeting Time: 6:00pm

Agenda Item No: 5.1 (adjustment to agenda)
Item Description: 2021.42) Approval/ Selection of ComStar for Ambulance Billing Services

Submitted by: Alison J. Garrison, Finance Director

Supporting Information/Documentation:

Effective June 1, the Town of Freeport will no longer be providing third party billing services for Ambulance/EMS billing.

We reached out to 3 agencies for quotes and also issued and RFP together with the Town of Freeport in order to seek
the best service and price for the scope of work required.

The response from the three agencies we reached out to:

e Medical Reimbursement Services — no longer taking new clients

e ComStar — matched current price of 3.8% on collected revenue, with focused support services they specialize in
this market and are a much larger billing/customer service agency than what Freeport offers

e TG Higgins Business Services PA — could not compete with price and service at 6.0% of collected revenue

The response from the RFP which was open for 30 days (April 1 to April 30) and published on Town of Freeport website:

e  Only ComStar responded with same quote of 3.8%

The Finance Department worked together with the Chief of Fire Department to provide a comprehensive scope of
service within the RFP and to answer follow up questions from ComStar.

The Town of Freeport has agreed to help with a smooth transition to the new service provider.

It is our recommendation that we proceed with ComStar for the service contract. The Town of Freeport is doing the
same. Effective date of new service planned for June 1 2021

Respectfully submitted,
Alison Garrison, Finance Director and

Chief Scott Gagne, Fire Department

RFP and Quotes also provided



TOWN OF FREEPORT
Finance Department
30 Main St.
Freeport, ME 04032

Request for Proposal

Emergency Medical Billing & Collection Services

Date of Issue: April 8, 2021

Peter Joseph
Town Manager




Town of Freeport
EMS Medical Billing & Collection Service
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Town of Freeport
EMS Medical Billing & Collection Service

SECTION ONE
INTRODUCTION AND BACKGROUND

1.01 Purpose of the RFP

The Towns of Freeport, Biddeford and Durham are soliciting proposals to outsource the emergency medical billing
and collection services that had been done in-house for a number of years.

1.02 Background Information

The Town of Freeport has trained and certified ambulance billing clerks who have been providing this service
successfully for many years. As the rules for ambulance billing continue to evolve and our community deals with
the budget constraints that all municipalities are facing, we are accepting proposals to contract these services out
to a firm whose primary focus is EMS billing. The Towns of Freeport and Biddeford are seeking a vendor that will
provide not only billing services, but also education for our providers, guidance on establishing billing rates, and
monitoring and auditing for compliance with all federal, state, and local laws pertaining to EMS billing.

The Freeport Fire/Rescue Department operates a fire- based EMS service. We staff two paramedic level
ambulances 24/7 with at least one paramedic and one EMT. All patient care reports are produced electronically
(ePCRs) and are available for downloading from the Maine EMS and Fire Incident Reporting (MEFIRS) System.

In calendar year 2020 Freeport produced 1,089 ePCRs. Of those 65% were ALS transports and 31% were BLS
transports, the balance was not billable. EMS billing revenues approximated $400,000.

The Biddeford Fire/Rescue Department operates a fire- based EMS service. We staff two ambulances 24/7 with a
third unit as a spare. All patient care reports are produced electronically (ePCRs) and are available for
downloading from the Maine EMS and Fire Incident Reporting (MEFIRS) System.

In calendar year 2020 Biddeford produced 3,859 ePCRs. Of those 50% were ALS transports and 36% were BLS
transports, 4% were PIFT/Specialty Care Calls, and the balance was not hillable. EMS billing revenues
approximated $1,300,000.



Town of Freeport
EMS Medical Billing & Collection Service

SECTION TWO
INSTRUCTIONS TO BIDDERS

2.01 Return Mailing Address, Contact Information, & Deadline for RFP

Bidders must submit three (3) copies of their proposal, in writing, to the Purchasing Agent in a sealed envelope. It
must be addressed as follows:

Attention: Town of Freeport, Town Manager
Request for Proposal (RFP):
Emergency Medical Billing & Collection Services
30 Main St.

Freeport, ME, 04032

Proposals must be received no later than 3:00 P.M., EDT on April 30, 2021. Faxed and/or emailed proposals are
not acceptable.

A Bidders failure to submit its proposal prior to the deadline will cause the proposal to be disqualified. Late
proposals or amendments will not be opened or accepted for evaluation.

Contact info:

Paul Conley, Deputy Chief

EMAIL — pconley@freeportmaine.com
PHONE 207-865-3421 x316

The Preferred method of contact is via email.

2.02 Budget

The town has appropriated the funds to cover the cost of this service in the municipal operating budget.

2.03 Required Review

Bidders should carefully review this solicitation for defects and questionable or objectionable material. Comments
concerning defects and objectionable material must be made in writing and received by the Town Manager at least
five (5) days before the proposal deadline. This will allow issuance of any necessary amendments. It will also help
prevent the opening of a defective solicitation and exposure of bidder's proposals upon which award could not be
made.



Town of Freeport
EMS Medical Billing & Collection Service

2.04 Questions Received Prior to Opening of Proposals

All questions must be in writing and directed to Paul Conley, see Section 2.01 above for contact information.
Two types of questions generally arise; (1) may be answered by directing the questioner to a specific section of
the RFP; and (2) such questions that are more complex and require a written amendment to the RFP. The Fire
Chief, Finance Director, and Town Manager will make such determinations.

2.05 Amendments

If an amendment is issued, it will be provided to all who were mailed a copy of the RFP.

2.06 Alternate Proposals

Bidders may submit one alternate proposal in addition to their primary proposal for evaluation.

2.07 Town Not Responsible for Preparation Costs

The Town will not pay any cost associated with the preparation, submittal, presentation, or evaluation of any
proposal.

2.08 Disclosure of Proposal Contents

All proposals and other material submitted become the property of the Town of Freeport and may be returned only
at the Town's option. Public records are to be open to reasonable inspection. All proposal information, including
detailed price and cost information, will be held in confidence during the evaluation process and prior to the time a
Notice of Intent to Award is issued. Thereafter, proposals will become public information.

Trade secrets and other proprietary data contained in proposals may be held confidential if the bidder requests, in
writing, that the Town Manager does so, and if the Town Manager agrees, in writing, to do so. Material considered
confidential by the bidder must be clearly identified and the bidder must include a brief statement that sets out the
reasons for confidentiality.

2.09 Bidder's Certification

By signature on the proposal, bidders certify that they comply with:

(&) All applicable Federal, State and local laws, ordinances, rules and regulations;

(b) Allterms and conditions set out in this RFP;

(c) A condition that the proposal submitted was independently arrived at, without collusion, under penalty
of perjury;

(d) That the offers will remain open and valid for at least 90 days; and

If any bidder fails to comply with [a] through [d] of this paragraph, the Town reserves the right to disregard the
proposal, terminate the contract, or consider the contractor in default.

2.10 Conflict of Interest

10



Town of Freeport
EMS Medical Billing & Collection Service

Each proposal shall include a statement indicating whether or not the firm or any individuals working on the
contract has a possible conflict of interest (e.g., employed by the town) and, if so, the nature of that conflict. The
Town Manager or his designee, reserves the right to cancel the award if any interest disclosed from any source
could either give the appearance of a conflict or cause speculation as to the objectivity of the program to be
developed by the bidder. The Town Manager's determination regarding any questions of conflict of interest shall
be final.

2.11 Solicitation Advertising

Public notice has been provided in accordance with the Town Purchasing Ordinance.

2.12 Assignment

The contractor may not transfer or assign any portion of the contract without prior written approval from the Town
Manager.

2.13 Dispute Resolution

Any controversy or claim arising out of or related to this Proposal and subsequent Contract that cannot be
resolved between town and bidder shall be submitted to the Superior Court of Cumberland County, Maine.

2.14 Severability

If any provision of the contract or agreement is declared by a court to be illegal or in conflict with any law, the
validity of the remaining terms and provisions will not be affected; and, the rights and obligations of the parties will
be construed and enforced as if the contract did not contain the particular provision held to be invalid.

2.15 Authorized Signature

All proposals must be signed by an individual authorized to bind the bidder to the provisions of the RFP. Proposals
must remain open and valid for at least ninety (90) days from the deadline for submittals date.

2.16 Site Inspection

The town may conduct on-site visits to evaluate the bidder's capacity to perform the contract. A bidder must agree,
at risk of being found non-responsive and having its proposal rejected, to provide the town reasonable access to
relevant portions of its facilities.

2.17 Amendments to Proposals

Amendments to or withdrawals of proposals will only be allowed if acceptable requests are received prior to the
deadline that is set for receipt of proposals. No amendments or withdrawals will be accepted after the deadline
unless they are in response to the Town's request.

2.18 Supplemental Terms and Conditions

11



Town of Freeport
EMS Medical Billing & Collection Service

Proposals must comply with Section 6.03 Right of Rejection. However, if the Town fails to identify or detect
supplemental terms or conditions that conflict with those contained in this RFP, or that diminishes the Town's
rights under any contract resulting from the RFP, the term(s) or condition(s) will be considered null and void. After
award of contract:
(a) If conflict arises between a supplemental term or condition included in the proposal and a term or
condition of the RFP, the term or condition of the RFP will prevail; and
(b) If the Town's rights would be diminished as a result of application of a supplemental term or condition
included in the proposal, the supplemental term or condition will be considered null and void.

2.19 Clarification of Offers

In order to determine if a proposal is reasonably susceptible for award, communications by the Town Manager,
Fire Chief or Finance Director are permitted with a bidder to clarify uncertainties or eliminate confusion concerning
the contents of a proposal. Clarifications may not result in a material or substantive change to the proposal. The
evaluation by the Town Manager, Fire Chief, or the Finance Director may be adjusted as a result of a clarification
under this section.

2.20 Discussions with Bidders

The Town may conduct discussions with bidders. The purpose of these discussions will be to ensure full
understanding of the requirements of the RFP and proposal. Discussions will be limited to specific sections of the
RFP or proposal identified by the Town Manager, Fire Chief or Finance Director. Discussions will only be held with
bidders who have submitted a proposal deemed reasonably susceptible for award by the Town Manager, Fire
Chief, or Finance Director. Discussions, if held, will be after initial evaluation of proposals. If modifications are
made as a result of these discussions they will be put in writing. Following discussions, the Town Manager may set
a time for best and final proposal submissions from those bidders with whom discussions were held. Proposals
may be reevaluated after receipt of best and final proposal submissions.

If a bidder does not submit a best and final proposal or a notice of withdrawal, the bidder's immediate previous
proposal is considered the bidder's best and final proposal.

2.21 Prior Experience

The bidder must demonstrate that they have a trained work force and a minimum of five years of experience in
ambulance billing and collections.

2.22 Federal Tax ID

A valid Federal Tax ID, if applicable must be submitted to the Town if so requested.

2.23 F.O.B. Point

All goods purchased through this contract will be F.O.B. final destination. Unless specifically stated otherwise, all
prices offered must include the delivery costs to the Town of Freeport.

2.24 Indemnification/Insurance Requirements

INDEMNIFICATION: The contractor shall indemnify, hold harmless, and defend the Town of Freeport from and
against any claim of, or liability for error, omission or negligent act of the contractor under this agreement. The
contractor shall not be required to indemnify the Town for a claim of, or liability for, the independent negligence of

12



Town of Freeport
EMS Medical Billing & Collection Service

the Town. If there is a claim of, or liability for, the joint negligent error or omission of the contractor and the
independent negligence of the Town, the indemnification and hold harmless obligation shall be apportioned on a
comparative fault basis. “Contractor” and “Town”, as used within this and the following article, include the
employees, agents and other contractors who are directly responsible, respectively, to each. The term
“independent negligence” is negligence other than in the Town’s selection, administration, monitoring, or
controlling of the contractor and in approving or accepting the contractor’s work.

INSURANCE: Without limiting contractor's indemnification, it is agreed that contractor shall purchase at its own
expense and maintain in force at all times during the performance of services under this agreement the following
policies of insurance. Where specific limits are shown, it is understood that they shall be the minimum acceptable
limits. If the contractor's policy contains higher limits, the Town shall be entitled to coverage to the extent of such
higher limits. Certificates of Insurance and copies of the actual policies must be furnished to the Town prior to
beginning work and must provide for a 30-day prior notice of cancellation, non-renewal or material change of
conditions. Failure to furnish satisfactory evidence of insurance or lapse of the policy is a material breach of this
contract and shall be grounds for termination of the contractor's services.

Proof of insurance is required for the following:

The contractor shall furnish proof of adequate insurance coverage of the types, and to the limits, specified below.
Certificates of such insurance and copies of the actual policies shall be filed with the Town within five (5) days
following notification of the Bid Award.

WORKERS COMPENSATION:

The Contractor shall purchase and maintain during the life of this Contract Workers Compensation Insurance for
all employees employed in the course of performing services under this Contract as awarded pursuant to these
Specifications; and in case any work is sublet, the Contractor shall require the Sub-Contractor to similarly provide
Worker's Compensation Insurance for all of the latter's employees, unless such employees are covered by the
protection afforded the Contractor. All coverage shall be in accordance with State of Maine laws in effect and the
requirements of the Workers Compensation Board.

LIABILITY INSURANCE:

The Contractor shall carry and maintain insurance as specified below and in such form as shall protect the Town
and their employees and officials from all claims and liability for damages and bodily injury including accidental
death and for property damage which may arise from operations under this Contract. Except as otherwise
stated, the amounts of such insurance shall be for each policy not less than:

(a) For liability, for bodily injury, including accidental death $2,000,000 on account of one occurrence and
$2,000,000 aggregate limit.

(b) For liability for property damage $400,000 on account of any one occurrence and $400,000 aggregate
limit.

(c) All policies shall be so written that the Town will be notified of cancellation or restrictive amendment at
least thirty (30) days prior to the effective date of such cancellation or amendment. Certificates of
Insurance and copies of actual polices from the Contractor’s insurance carrier shall be filed with the Town
before operations may begin. Certificates shall make no claims against the Town or its officers for any
injury to any of his officers or employees for damage to his trucks or equipment arising out of work
contemplated by this Contract.

AUTOMOTIVE LIABILITY INSURANCE:

Automotive Liability Insurance with a minimum limit of liability for bodily injury, property damage or death in the
amount of $400,000 for each occurrence. Failure to supply satisfactory proof of insurance within the time required
will cause the Town to declare the bidder non-responsive and to reject the bid.

ERRORS OR OMISSION INSURANCE:

Errors or Omission Insurance with a minimum limit of liability in the amount of $2,000,000 for each occurrence.
Failure to supply satisfactory proof of insurance within the time required will cause the Town to declare the bidder
non-responsive and to reject the bid.

13



Town of Freeport
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2.25 Contract Negotiation

After final evaluation, the Town Manager, Fire Chief or Finance Director may negotiate with any bidder whose
proposal is in the best interest of the Town. Negotiations, if held, shall be within the scope of the request for
proposals. If the highest-ranked bidder fails to provide necessary information for negotiations in a timely manner,
or fails to negotiate in good faith, the Town may terminate negotiations and negotiate with the bidder of the next
highest-ranked proposal.

Contract negotiations will take place in Freeport, Maine; therefore the bidder will be responsible for their travel and
per diem expenses.

2.26 Failure to Negotiate
If the selected bidder
e fails to provide the information required to begin negotiations in a timely manner; or
o fails to negotiate in good faith; or
¢ indicates they cannot perform the contract within the budgeted funds available for the project; or
o if the bidder and the Town, after a good faith effort, simply cannot come to terms,

The Town may terminate negotiations with the bidder initially selected and commence negotiations with the next
highest ranked bidder.

2.27 Notice of Intent to Award — Bidder Notification of Selection

After the completion of contract negotiation the Purchasing Agent will issue a written Notice of Intent to Award and
send copies to all bidders. This will set out the names of all bidders and identify the proposal selected for award.

SECTION THREE
STANDARD CONTRACT INFORMATION

3.01 contract Approval

This RFP does not, by itself, obligate the Town of Freeport. The Town’s obligation will commence when the
contract is approved by the Town Manager, or the Town Manager's designee. Upon written notice to the
contractor, the Town may set a different starting date for the contract. The Town will not be responsible for any
work done by the contractor, even work done in good faith, if it occurs prior to the contract start date agreed upon.

3.02 Proposal as a Part of the Contract

Part or all of this RFP and the successful proposal may be incorporated into any resulting contract.

3.03 Additional Terms and Conditions

The Town reserves the right to add terms and conditions during contract negotiations. These terms and conditions
will be within the scope of the RFP and will not affect the proposal evaluations.

3.04 Insurance Requirements

10
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Town of Freeport
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Insurance requirements are contained in section 2.24. Objections to any of the requirements in section 2.24 must
be set out in the Bidder’s proposal.

3.05 contract Funding

Payment for the contract is subject to funds already appropriated and identified.

3.06 Proposed Payment Procedures

The Town agrees to pay the contractual price for services rendered on a monthly basis upon receipt of an invoice
and the required reconciliation reports. Payment terms are NET 30 Days from the invoice date. Bidders should
take into account any discounts and time allowances in accordance with the above policy. Bidders should also
provide an invoice that is exclusive of all federal, state, and local taxes.

3.07 Termination for Default

If the Town Manager, Fire Chief, or Finance Director determine that the contractor has refused to perform the
work or has failed to perform the work with such diligence as to ensure its timely and accurate completion, the
Town may, by providing written notice to the contractor, terminate the contractor's right to proceed with part or all
of the remaining work.

SECTION FOUR
SPECIFICATIONS AND REQUIREMENTS

4.01 Bidder’s Qualifications

The bidder must furnish satisfactory proof to the Town that they have adequate facilities, equipment, financial
resources, and a trained and capable work force to provide the services requested. Bidders must further establish
their experience in the industry by supplying a list of clients and professional references along with their contact
information.

4.02 Proposal Details

Bidder’s proposal must include detailed information on how they propose to address the various items listed below
including sufficient detailed documentation, sample reports, certifications, etc. to properly evaluate the proposal.

A. Cost of Proposal

1.A.1 Bidder shall explain their proposed cost for services rendered as a percentage of the actual revenues
collected after assignments and write-offs.

1.A.2 Bidder shall identify any one-time costs for items such as new customer set-up, establishment of
accounts, registrations with insurance companies, software, hardware, etc.

1.A.3 Bidder shall identify any additional recurring costs for individual claim filing, reports, postage,
handling, telephone, research, processing of disputed or complicated claims, training, reconciliation,
auditing, hardware or software updates or licensing fees, etc.

11
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B.

Procedural Iltems

1B.1
1.B.2
1.B.3
1.B4

1B.S5
1.B.6
1.B.7
1.B.8

1.B.9

Is your firm able to pull our electronic ePCR data directly from the MEFIRS system?

How often does your firm process EMS bills on our behalf?

How quickly will your firm respond to requests for information or reports?

Will you accept EMS face sheets bulk scanned periodically (at least weekly) and e-mailed or faxed,
so they can be matched up with the appropriate ePCR?

Please outline your procedure for handling the disbursement of funds, reconciliation of explanation of
benefits (EOBs), deposits, and billing us for your services so as to avoid any Medicare re-assignment
concerns.

What is your process for dealing with claims that contain unclear or missing information?

How do you handle non-billable calls?

Please outline your data back-up and continuity of operations plans should you experience a problem
at your office.

Are you flexible in terms of following our local policies in terms of sending unpaid bills from seniors,
town employees, hardship cases, and other circumstances to collection?

1.B.10 How do you handle the collection process if you are unsuccessful collecting the full amount billed?

Services Provided

1C1

1.C2

1.C3

1.C4

1.C5
1.C6

Does your firm bill automobile or homeowners insurance companies for services where there is
coverage available that isn’'t covered by health insurance coverage?

Does your firm bill for a-la-cart services like Oxygen, defibrillation, ECG, etc. where those charges are
allowed above the base BLS or ALS rate?

Are you willing and able to bill for other types of services beyond the normal EMS invoice if the
department was to institute a charge for Hazardous Materials clean-up, extrications, or other special
services in the future, and if so would there be any additional cost to do so beyond your agreed to
percentage of the revenue generated?

Does your firm provide research and guidance on establishing EMS billing rates based on usual and
customary allowable rates for our area and type of service provided?

Does your firm handle credentialing paperwork?

Please provide a sample of your standard reports.

Training & Certifications

1D.1

1.D.2

1.D.3

How many of your billing clerks are certified as ambulance billing and coding clerks, and what type of
certification do they possess? Please include copies of their certificates and the number of years of
EMS billing experience each clerk has.

Please provide details of the professional development opportunities and training that you offer to
your employees to keep them current with applicable laws, policies, and procedures?

The department is interested in training for our providers to assure staff is up to speed on the most
current regulations on EMS billing, proper documentation, and a variety of subjects to assure our
personnel are doing their part to maximize our revenue within current laws and guidelines. Does your
firm provide such training and if so is there any cost to do so?

Compliance & Audit Process

1E1
1E.2
1E3

Please provide a copy of your Medicare Compliance Plan.
Please provide details of your process to detect and promptly handle overpayments.
Please outline your records retention policy and confirm that it meets Federal and State law.

12
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1.E.4 Please explain your internal audit process to assure your clerks are properly coding and billing for our
services. Please provide a copy of your "Report on Internal Controls including the Statement of
Auditing Standards (SAS-70) or Statement on Standards for Attestation Engagements (SSAE-16)
report.

1.E.5 Please explain any external audit process that you employ to assure your firm is in compliance with
current laws and policies.

1.E.6 Does your firm assist with the Federally Mandated EMS Cost Data Analysis?

F. Experience & References

1.F.1 How long has your firm been in business?

1.F.2 How many full time equivalent employees do you employ?

1.F.3 How many claims does your firm process annually?

1.F.4 How many fire based EMS or ambulance services do you service?

1.F.5 Is ambulance billing your primary function or do you also service other clients?
1.F.6 Please provide a list of clients and professional references with contact information.

SECTION FIVE
PROPOSAL FORMAT AND AWARD

5.01 Proposal Format and Content

The Proposal is to furnish the Town of Freeport with EMS billing & collection services. The Town discourages
overly lengthy and costly proposals, however, in order to evaluate proposals fairly and completely, bidders must
follow the format set out in this RFP and provide all information requested.

Proposals must include the complete name and address of bidder’s firm and the name, mailing address, e-mail
address, and telephone number of the person the Town should contact regarding the proposal. Proposals must
confirm that the bidder will comply with all provisions in this RFP. Proposals must be signed by a company officer
empowered to bind the company. A bidder's failure to include these items in the proposals may cause the proposal
to be determined to be non-responsive and the proposal may be rejected.

5.02 Submission Requirements

As a minimum requirement, each Bidder shall submit three copies of the bid package with their bid including the
following information:

(a) Detailed response to all items and required documentation as listed in Section 4.02.

(b) A signed copy of the completed Official Bid Form - Appendix A.

(c) A current statement of financial condition and Dunn & Bradstreet rating is required to be included in
the bid. The past and present financial condition of the bidder will be seriously considered during bid
evaluation

5.03 Requirements for Non-Collusive Bidding Certification

(&) No bid will be considered, nor will any award be made, to any bidder who has not certified under
penalties of perjury to the statement of non-collusion contained in the bidder’s bid. If in any case the

13
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bidder cannot make such certification they shall so state and shall furnish with the bid a signed
statement which sets forth in detail the reason therefore.

(b) If such non-collusion bidding certification has not been made by the bidder, the bid shall not be
considered for award, nor shall any award be made, unless purchaser determines that disclosure
was not made for the purpose of restricting competition.

(c) The fact that a bidder: has published price lists, rates, or tariffs covering the item being procured, or
has informed prospective customers of proposed or impending publication of new or revised price list
of such items, or has sold the same items to other customers at the same prices being bid, does not
constitute disclosure, without more of a disclosure within the meaning of the certification of non-
collusion. Any bid containing a corporate bidder's certification to the statement of non-collusion shall
be deemed to have been authorized by the board of directors of the bidder and such authorization
shall be deemed to include the signing and submission of the bid and the inclusion therein of the
certification of non-collusion as the act and deed of the corporation.

SECTION SIX
EVALUATION CRITERIA AND VENDOR SELECTION

6.01 Evaluation Criteria

Proposals will be evaluated by a committee consisting of the Town Manager, Fire Chief, and Finance Director
based on a completed Official Bid Form (Appendix A) and detailed responses to Section 4.02. The following items
will be used as the basic evaluation criteria:

(a) Cost of the proposal

(b) Procedures and process

(c) Services provided

(d) Training and certifications

(e) Compliance and audit process
() Experience and references

Supplemental information will be accepted if it will assist the Town in evaluation of the proposal. The Town
reserves the right to consider other information and factors in the final decision.

6.02 Evaluation of Proposals

An evaluation committee comprised of the Town Manager, Fire Chief, and Finance Director will evaluate the
proposals. The evaluation will be based on the evaluation factors set out in Section 6 of this RFP.

After receipt of proposals, if there is a need for any substantial clarification or material change in the RFP, an
amendment will be issued. The amendment will incorporate the clarification or change, and a new date and time
established for new or amended proposals. Evaluations may be adjusted as a result of receiving new or amended
proposals.

6.03 Right of Rejection

The Town of Freeport reserves the right to accept or reject any or all bids should it be deemed in the best interest
of the Town, to waive any minor discrepancies or technicalities, to further negotiate with any bidder.

14
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Bidders must comply with all of the terms of the RFP, the Town Purchasing Ordinance, and all applicable local,
state, and federal laws, codes, and regulations. The Purchasing Agent may reject any proposal that does not
comply with all of the material and substantial terms, conditions, and performance requirements of the RFP.

Minor informalities that may be waived by the Town Manager:

do not affect responsiveness;

are merely a matter of form or format;

do not change the relative standing or otherwise prejudice other offers;

do not change the meaning or scope of the RFP;

are trivial, negligible, or immaterial in nature;

do not reflect a material change in the work; or

do not constitute a substantial reservation against a requirement or provision;

6.04 Bid Award

Within fourteen days following the awarding of the bid, the successful bidder shall confer with the Town’s
representatives on all details of the contract either in person or via zoom, to assure that both parties to the
contract are in complete agreement on all aspects.

6.05 Negotiation of Contract

As a product of this RFP process, once a vendor is selected by the Towns, it is anticipated that a contact between
the Towns and the successful bidder will be negotiated. The contract shall include the following provisions:
(a) The Towns of Freeport, Biddeford and Durham are interested in entering into a three-year

renewable contract.
(b) The contract shall include a termination clause executable by either party after providing at least

30 days written notice to the other party.
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APPENDIX A
OFFICIAL BID FORM

This completed form must be included with the proposal
Fee for services rendered as a percentage of collected revenues %

Additional one-time fees (detail below):

Cost:
Cost:
Cost:
Additional recurring fees (detail below):
Cost:
Cost:
Cost:
Company:
Address:
Phone: Fax: E-mail:

Federal ID / Social Security Number:

Type of Organization: (circle one) Individual, Partnership, Corporation, other
State of Incorporation, if applicable:

Authorized Representative:

16



Town of Freeport
EMS Medical Billing & Collection Service

Signature:

17

Date:
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Vendor list for EMS Billing & Collection RFP

Comstar

8 Turcotte Memorial Highway
Rowley, MA 01969
info@comstarbilling.com
800-488-4351

Digitech Computer LLC
480 Bedford Rd
Building 600 2nd Floor
Chappaqua NY 10514
914-741-1919

EMS Financial Services
P.O. Box 2074

Aston, PA 19014
maggie@ems-financial.com
610-494-5255

** Plus open posting on the town’s web-site

18

April 2021

Medical Reimbursement Services

P.O. Box 1810

Windham, Maine 04062
spmcpherson@medicalreimbursement.org

207-892-0020

T.G. Higgins Business Services P. A.
Tammy G. Higgins

239 Main Street

P. O. Box 409

Winterport, ME 04496
thiggins@higginsbusinessservices.com
207-223-5733

Ambulance Billing Systems Inc.
PO Box 760548

San Antonio, TX 78245
855-203-8479
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COMSTAR

PROVIDING AMBULANCE BILLING & COLLECTION SERVICES SINCE 1984

Town of Freeport, ME

Request for Proposal (RFP)
Emergency Medical Billing and Collection Services

Due Date:
Thursday, April 29, 2021
3:00PM
Copy

Submitted by:
Nicole Vessal, Vice President
nvessal@comstarbilling.com
Comstar, LLC.
8 Turcotte Memorial Drive, Rowley, MA 01969
(800) 488-4351
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COMSTARX

Ambulance Billing Service

Corporate: 8 Turcotte Memorial Drive, Rowley, MA 01969
Ph: 800-488-4351 Fx: 978-948-8480

April 29, 2021

Town of Freeport
30 Main Street
Freeport, ME 04032

To Whom It May Concern,

Comstar has been the leader of ambulance billing for municipal, volunteer and nonprofit
ambulance services for over 36 years. We currently work with over 190 municipalities, and
apply our services to over 250,000 billable ambulance transports annually.

Our flexibility and customization of approaches allows us to work with clients of all different
sizes and needs. Comstar successfully partners with several Maine ambulance services and has
achieved great collection results on their behalf. These results have been attained while handling
patients in a helpful, compassionate and respectful manner at all times.

The following is a preview of Comstar’s Comprehensive Scope of Services and response to the
Town’s proposal. As you review this document, you will see that Comstar is not just a billing
company. We are a billing partner for our clients who is committed to implementing the most
innovative technologies available today and providing best in class customer service.

On behalf of the entire Comstar team, we are excited at the prospect of working with Freeport,
Biddeford and Durham and appreciate the opportunity to submit this qualified proposal.

Best Regards,
Nicole Vessal

Vice President & In-House Counsel

nvessal{@comstarbilling.com (800) 742-3001

1|Page
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ORGANIZATION OVERVIEW

We are a family-owned New England company and have the experience, expertise, staff and
equipment in place to successfully serve our clients.

Comstar was founded in Massachusetts in 1984 and has been providing emergency medical
transport billing and collection services to New England cities and towns for over 36 years.
Comstar’s longevity offers evidence of permanency and reliability. We have a corporate office
and main operations center in Rowley, MA.

Comstar has strategically committed 100% of our resources to Municipal and Non-Profit
Ambulance Service Billing. We currently serve over 190 municipal ambulances throughout the
Northeast in 7 different states. Our clients provide BLS, ALS, and SCT services, emergency and
non-emergency transportation. Annually, Comstar applies its services to over 250,000 billable
ambulance transports. Also, all client work is performed on Comstar premises by Comstar

employees.

Comstar occupies a secure, modern 10,800 square foot facility equipped with cutting edge
information technology infrastructure, meeting and training rooms and will accommodate
expansion when needed. We welcome visits to our offices as they enable current and prospective
clients to see our operation in action and meet our staff.

Since its inception, Comstar has had two owners. Its original owners, Dick Saunders, a volunteer
fire fighter and his wife Linda, started the business out of a need in the municipal and nonprofit
service world. Its current owners, Rick and Kathy Martin have been running and growing the
company since 2000. Since then, Rick has transformed Comstar from a small, local ambulance
billing service to one of New England’s largest and most successful ambulance billing service
organizations. From day one, Rick’s strategic vision mirrored that of Comstar’s original owners
to provide the most comprehensive scope of services at the lowest possible price point. This was,
and still is, modelled after the fact that our clients are continually being asked to “do more with

less™.

2|Page
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COMSTAR PRIMARY CONTACTS

Richard L. “Rick” Martin Manager & CEO

Rick acquired Comstar in May 2000. Rick is a hands-on owner who oversees all activities at
Comstar. Prior to acquiring Comstar, Rick had a progressive and successful 16 year career as a
cost accountant, controller and CFO working for firms in government contracting and
manufacturing/service markets. His vast experience in production and compliance provide
invaluable resources to Comstar.

Education:
® B.S. Business Administration, University of New Hampshire, Durham, NH 1981

e MBA, Babson College, Babson Park, MA 1984
Rick.martin@comstarbilling.com (978) 771-6482 (cell)

Kathleen “Kathy” Martin Manager & CEO

Kathy joined the operation team at Comstar in 2015 to lead a full re-training and staffing of the
Customer Service Department. With over 30 years of experience in Education and
Communications she transformed the CS team, with the assistance of a National Customer
Service Training Company, into the best in class, customer and client focused service department
that it is today. Kathy’s focus at Comstar is in Medicare compliance, developing and maintaining
training and Quality Assurance programs and mentoring the leadership team.

Education:

e BA Communication Disorders, Education Minor, Salem State College, MA 1985

e MS, Boston University, Speech Language Pathology, Boston, MA 1987

Kathy.martin@comstarbilling.com (800) 742-3001

Nicole E. Vessal In-House Counsel & Vice-President

As the daughter of co-owners Rick and Kathy, Nicole has been a part of Comstar in various
capacities for over ten (10) years. In her current role, Nicole oversees daily operations and
provides legal assistance on employment and contractual matters. Nicole approaches all matters
in an analytical and compliance focused manner. Her commitment to the continued growth and
success of Comstar is an asset to the employees and clients she serves.

Education:

e Suffolk University Law School, Boston, MA Juris Doctor 2018

o Virginia Tech, Blacksburg, VA, BA Political Science, 2015

nvessal@comstarbilling.com _ (800) 742-3001

3|Page

27



=3

N BN BN

PERSONNEL/STAFF QUALIFICATIONS

Internally, Comstar operates in a work-cell structure where our staff specializes in a particular
area of the billing process. Many individuals are also cross-trained in different departments. The
below list details the specific departments at Comstar and the number of employees staffed in
those departments.

1. Pre-Billing (3) 6. Customer Service (8)

2. Coding (7) 7. Provider Relations (1)
3. Payment Application (4) 8. Client Accounting (2)

4, Insurance Claims Follow-up (4) 9. Data Retrieval (3)

5. Information Technology (3) 10. Upper Management (4)

Comstar offers staff extensive training to ensure they are able to perform their job to industry
best standards. Comstar’s Coders are all trained and accredited by the National Academy of
Ambulance Coding (NAAC). The NAAC represents the industry’s “Gold Standard of
Excellence” in compliance, ethics and integrity in all facets of ambulance billing and coding. Our
Customer Service Department has also received training from a National Customer Service
Training Company, who has worked with some of the most successful companies in the country.

In addition to properly training our staff, structured internal workflow programs are in place for

all departments with built in overlap of function between departments to create visibility of
work, efficiency and checks and balances.

4|Page
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OPERATIONAL APPROACH

Comstar’s overall plan is to maximize revenues for your service. The operational approach
discussed here will be a basic overall plan of action, which notes how we will meet and exceed

your scope of services.

To begin, all of the transports received by our clients are received electronically. Your PCR data
will be retrieved by our Data Management Department on an agreed upon, set schedule. The
PCR data is processed into Comstar’s billing system, RescueNet. With each download,
Comstar’s Data Management Department will send the Town an email confirmation of the
quantity and date range of data imported. This sets up a check and balance between Comstar and
the client to ensure no data is missed.

Once imported, the trips are sent to Comstar’s Run Entry & Coding Department. Here, Coders
are responsible for entering the patient demographic information, reading the PCRs, and coding
the claims into RescueNet. Also as part of this process, Coders are:

+ identifying medical necessity for the emergency trips

» identifying proper billing procedures for the non-emergency trips
» insuring the correct payor/facility is billed

» reviewing PCS’ for compliance with CMS regulations

If there is missing information on the PCR, the client will be questioned for that information. The
applicable hospital will be questioned if there is missing insurance information.

Once a run is coded, it is sent to Comstar’s Pre-Billing Department. This is where addresses are
checked and insurance information is either obtained and/or verified. Each part of this process
uses industry, best in class tools that allow Comstar to submit proper claims.

After the Coding and Pre-Billing process is complete, claims are submitted to our clearing house,
TriZetto Provider Solutions (TriZetto). TriZetto scrubs the claim to ensure that a clean claim is
ready to be submitted directly to the insurance carriers. Claims that have any errors are
“rejected” in real time for corrections to be made prior to submitting to insurance. This is critical
when looking at Timely Filing Limits. If claims are sent to carriers with etrors the denial
processing time can be too long to resubmit a clean claim. TriZetto Provider Solutions eliminates
this scenario. In addition, claims that are not covered by insurance or do not have known
insurance coverage are sent directly to the patient via an invoice. Throughout the life of the claim
in TriZetto, Comstar’s Insurance Follow-up Team can monitor its progress in real time as well.

Payments received by Comstar are handled by our Payment Applications Department. These
payments are always in the Client’s name, as we do not have negotiating rights to your funds.
Many payments will be deposited via EFT directly to your specified account. For hard copy
checks, Comstar has different banking options available. All copies of the deposit and their
associated payment summaries are sent to the proper Town person(s).

Patients have the ability to pay their bills or co-pays with a major credit card, HSA account or
Paypal, via Comstar’s secure online website. Payments via credit card are posted to a trust

S|Page
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account and then dispersed to you. There is no additional fee to the patient or the Town to pay
via credit card as Comstar pays all associated fees. In addition credit card payments can only be
made via the web, so Comstar employees are not taking sensitive financial information. If there
has been an overpayment by a patient, Comstar’s policy is to immediately notify our client. The
notification will include the patient’s name, patient’s address, date of service, incident number,
insurance provider, amount to be refunded, name and address of individual/company receiving a
refund, and reason overpayment occurred, as well as the supporting documentation and evidence

of the overpayment.

Claims that are not paid, without an identifiable/confirmed reason such as “patient responsibility
due to deductible” are researched by our Insurance Follow-Up Department. This department will
determine if the claim is appealable, if a phone call to the carrier is needed, or if the patient

should be billed.

Please find below our flowchart/diagram that provides the flow of inception of a PCR to
recording revenue:

6|Page
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Comstar IT receives electronic PCR's from Freeport, |
Biddeford and Durham via MEFIRS |
|

PCR'’s counted, logged into database, and count
confirmation
email sent to the Town

Data imported into ZOLL Billing software and patient
record is created

PCR'’S in Billing System to be processed by
Comstar Teams
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Finally, Comstar’s overall operational approach strives to allow our clients to get as
knowledgeable as possible on the various aspects of their account. In this regard, on a monthly
basis, Comstar provides clients with a full accounting reconciliation of account activity. Our
reporting structure is based on our internal controls and record keeping that is consistent with
Generally Accepted Accounting Principles.

Comstar has robust account reconciliation report packages, as well as in-depth, virtually
limitless, report writing capability. Our standard reconciliation report package includes:

Reconciliation Summary Report
Contractual Allowances

Aging Detail

Deposit Summary

Request for Disposition
Commitments Listing
Payments Summary

Write-Offs

Retractions

Comstar has the capability to provide the Town with custom forms and reports. Comstar uses
SQL database and Crystal Report Write. This allows us to develop infinite variations of forms
and custom reports linking any data we enter into our system on our clients’ behalf. If the forms
or reports shown herein do not meet your exact needs, with specific feedback from you, we can
modify the forms to meet your exact need. We can create ad-hoc or as needed reports typically
within a few hours of your request. Our IT Department works to meet any unique daily, weekly,
and monthly reports needed of all our clients.

Additionally, Comstar offers clients online access to their reports 24/7, by using VMware’s
Horizon View software to create a secure connection between your computer and Comstar’s
server. With this connection you can launch our reporting software as a local program. This is
not meant to replace the reporting clients receive from Comstar, but to enhance the reporting
experience and offer 100% visibility into our work.

9|Page
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COMPLIANCE PROGRAM

Comstar always acts in an ethical and compliant manner and has many tools and processes in
place in order to manage compliance. In this section you will find the following information
detailing the measures we take in order to ensure compliance with all applicable federal, state,
and local laws, rules and regulations.

EMS Attorney On Retainer

Comstar manages its compliance in many ways, including its retainer Agreement with EMS
Medicare Attorneys and the American Ambulance Association’s Medicare Consultant, The
Werfel Group, LLC (Werfel). Through this agreement, Werfel completes an on-site audit on
Comstar every year that ensures we are operating in a compliant manner. During this audit, a
random sampling of client run reports is reviewed. By reviewing these documents, anything that
may be deemed non-compliant can and will be highlighted. These issues will be shared with our
clients, so they may take measures to correct them. This will lessen the chance of a future audit
and or penalties. Also, if a client has a question regarding compliance, we can pass it on to
Werfel, who will give their legal opinion on the matter. The opinion is then passed on to the
client for them to decide how to proceed. Finally, Comstar utilizes Werfel & Werfel for hosting
training sessions for our clients on important compliance matters.

SOC I Independent Audit

Annually, Comstar has a SOC I (formerly SAS 70) audit performed and opinion issued by an
independent audit. A copy of this report will be made available to clients upon request. The
Statement on Auditing Standards (SAS) No. 70, Service Organizations, (SAS 70) is a widely
recognized auditing standard developed by the American Institute of Certified Public
Accountants (AICPA). A service auditor's examination performed in accordance with SAS No.
70 ("SAS 70 Audit") is widely recognized, because it represents that a service organization has
been through an in-depth audit of their control objectives and control activities. This audit covers
all of the billing and accounts receivable management activities Comstar performs on behalf of
its clients. In today's global economy, service organizations or service providers must
demonstrate that they have adequate controls and safeguards when they host or process data
belonging to their customers. In addition, the requirements of Section 404 of the Sarbanes-Oxley
Act of 2002 make SAS 70 audit reports even more important to the process of reporting on the
effectiveness of internal control over financial reporting.

This audit is an important tool in proving that Comstar has the proper controls and operational
procedures in place to meet the needs of the Town and verifies the information contained in our
proposal document.

Please review our most recent SOC 1 Audit report within Exhibit A of this document.

10|Page
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Medicare Beneficiary Signature Requirement, 42 C.F.R § 424.36

Comstar performs a 100% internal audit on Medicare patient records to ensure compliance with
the Medicare Beneficiary Signature Requirement. This process greatly assists our clients with
maintaining compliance with Medicare. (This audit is temporarily on hold due to PHE).

HIPAA Compliance

Comstar has a comprehensive HIPAA compliance program in place.

All employees receive HIPAA compliance training upon hire. Employees are required to attend a
HIPAA re-certification session annually. In addition to our employees, our outside cleaners are
also HIPAA trained.

Comstar operates a secure facility. Entrance is attained by key card access for employees and
with employee escort for visitors through two doors. Confidential client information and patients
protected health information are stored in our secure facility for the duration of the required
record retention period. When the record retention period expires, written records are shredded
and electronic records are purged. Other arrangements, such as returning the records to the client,
can be made upon request.

Comstar and the Town will have a signed Business Associate Agreement (HIPAA required) in
place. We maintain active relations with the American Ambulance Association, to provide our
clients a ready resource for HIPAA guidance and information.

Comstar understands that your patients’ PHI is very important and simply does not distribute
medical records. When we receive requests from patients, Attorneys and others requesting your
run reports, we direct them to a designated Town Official for distribution. The medical records
belong to the Town, and Comstar uses them for billing purposes only.

When copies of bills (invoices) are requested by a patient, they are given to the patient, free of
charge, upon confirmation of the patient’s identity. If an Attorney requests the bill, Comstar has
policies in place to make sure the attorney is actually representing the patient by obtaining a
Release Form signed by the patient, before we will distribute that information. This is done
through a Certified Bill Request process where a signed patient release must be received before
any information is given to an attorney, or other third party. We handle the distribution of
Attorney requests through our partnership with a records distribution vendor, ChartSwap.

Comstar utilizes the Zoll Data Systems RescueNet Billing Software, which is a HIPAA
compliant billing system. The developer has delivered excellent support with system updates in
response to Medicare’s publication of its “Final Rule” for the new national fee schedule and
HIPAA compliance.

Finally, Comstar utilizes several methods to prevent unauthorized access of patient information.
All outgoing and incoming email and internet access is restricted to authorized, HIPAA trained
individuals. Any data transfers are done with one or more of the following protocols: secure
FTP, VPN, peer-to-peer, encrypted data files or recognized websites utilizing HTTPS
connectivity. Access to our internal network is severely limited and allowed only via VPN and
secured with a Cisco ASA 5505.
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OTHER IMPORTANT INFORMATION

Comstar has invested in providing our clients with Total Customer Satisfaction. Clients have a
dedicated (800) phone line for their convenience and immediate attention. We assign a 1:1 client
representative to all clients for their account. In addition, all calls are answered by a live
representative. Comstar does not use automated phone systems and all calls are recorded for
quality assurance purposes. Site visits, conference calls, newsletters and webinars are offered to
all clients for account review and to share relevant industry wide updates.

In addition to customer satisfaction, Comstar invests in value added services and infrastructure
resources which sets us apart from other billing agents and enhances the overall value Comstar
provides to our clients. Listed below are some highlights of these services:

1. Real-time Deductible Management- Comstar engages in this break-through technology
proven to reduce patient responsibility for unmet deductibles for EMS providers. Rather than
being hit with unmet deductibles, wouldn’t you rather recoup directly from the patient’s
insurance? Together with Solutions Group, we’re making that happen for our clients.

2. Black Ink Self-Pay Recovery- Comstar utilizes this pre-billing scrubbing solution made
available through Solutions Group. It offers a comprehensive search to uncover billable

insurance for accounts with no-known payer source. Black Ink helps to uncover insurance
upfront, keeping patients out of collection queues, maximizing revenue for Comstar's clients.

3.  Automated Batch Insurance Verification Process: To continue adding efficiencies to
our internal processes and submit clean claims, Comstar also partnered with Solutions Group to
create a custom, fully automated batch insurance verification process. Here, patient insurance
is extracted, verified at the payer level, and moved into live queues for billing, without ever
needing a manual touch. This process provides critical information regarding the patient’s
coverage including primary payor. This technology significantly reduces human error, claim
rejections and delays in payments for our clients.

4.  Advanced_Address Searches through TransUnion- In addition to utilizing the Quick
Address Pro & Diamond/Pitney Bows through USPS, Comstar supplements those resources with
the use of TLO by TransUnion’s Database for advance address searches. TLO by TransUnion is
the data base used by law enforcement.

5.  Focus Technology Solutions, In¢.- Comstar partners with this managed service provider
who provides 24 X7 X 365 monitoring and systems maintenance, software

upgrades/customization, repairs, and data backup via Focus Cloud Support.

6. Cisco Next-Gen Firewall- In early 2016, Comstar invested in the CISCO Next-Gen
Firewall platform with Advanced Malware Protection and IPS services. We included equipment
redundancy into this upgrade to ensure 24 X7 X 365 protection. Comstar’s data is backed up
every night by technology this is used by the Fortune 500. If any files get locked as part of a
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ransom virus, our system will quarantine the virus, purge the infected files and then we restore
clean data from out backups.

7. Onsite Generator

8.  TriZetto Provider Solutions (TPS) ClearingHouse- Comstar processes and works claims

in real time through TriZetto Provider Solutions Powered by Cognizant. With over 20 year
experience, TPS maintains more than 6,000 payer connections and processes 2.7 billing
transactions annually.
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SPECIFICATIONS AND REQUIREMENTS

Cost of Proposal

1.A.1  Bidder shall explain their proposed cost for services rendered as a percentage of
the actual revenues collected after assignments and write-offs.

1.A.2  Bidder shall identify any one-time costs for items such as new customer set-up,
establishment of accounts, registrations with insurance companies, software,
hardware, etc.

1.A.3  Bidder shall identify any additional recurring costs for individual claim filing,
reports, postage, handling, telephone, research, processing of disputed or
complicated claims, training, reconciliation, auditing, hardware or software
updates or licensing fees, etec.

COMSTAR’S RESPONSE: Please see Exhibit B for Comstar’s proposed cost for
services. Comstar confirms compliance with all provisions within this RFP.

Procedural Items

1.B.1  Is your firm able to pull our electronic ePCR data directly from MEFIRS system?

COMSTAR’S RESPONSE: Comstar is able to pull your ePCR data directly from the
MEFIRS system, as we are successfully doing with all of our Maine clients.

1.B.2  How often does your firm process EMS bills on our behalf?

COMSTAR’S RESPONSE: Comstar will pull all reports ready for billing on a weekly
basis. Upon set-up, Comstar and the Town will determine an agreed upon day for reports to
be pulled. Proper checks and balances will be provided to ensure all accounts are received
for billing in a timely manner.

1.B.3  How quickly will your firm respond to requests for information and reports?

COMSTAR’S RESPONSE: Comstar responds to all requests for information or reports
within 24 hours or less.

1.B.4  Will you accept EMS face sheets bulk scanned periodically (at least weekly) and
e-mailed or faxed, so they can be matched up with the appropriate ePCR?

COMSTAR’S RESPONSE: Comstar will accept hospital face sheets received in bulk.
Those facesheets will then be matched up with the appropriate ePCR.
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1.B.5 Please outline your procedure for handling the disbursement of funds,
reconciliation of explanation of benefits (EOBS), deposits, and billing us for your
services so as to avoid any Medicare re-assignment concerns.

COMSTAR’S RESPONSE: Payments are always in the client’s name, as we do not have
negotiating rights to your funds. Most payments will be deposited via EFT directly into
your Town’s specified bank account. For hard copy checks, Comstar has different banking
options available to the Town. All copies of the deposit and their associated EOBs will be
sent to the proper Town person(s). On a monthly basis, Comstar provides clients with a full
accounting reconciliation of account activity. Our reporting structure is based on internal
controls and record keeping that is consistent with Generally Accepted Accounting
Principles. Comstar invoices the Town on the prior month’s activity. Comstat’s fee to the
Town will be based off of the agreed upon percentage of net payments received.

1.B.6  What is your process for dealing with claims that contain unclear or missing
information?

COMSTAR’S RESPONSE: If any claims are received with missing or insufficient
information for billing, Comstar contacts the proper Town person(s) within 24 hours of
coding the claim. We present the information that is either missing or insufficient and work
with our clients to resolve and bill as appropriate.

1.B.7  How do you handle non-billable calls?

COMSTAR’S RESPONSE: Ali claims are reviewed to ensure compliance standards are
met prior to being billed out. If the claim is flagged as non billable, Comstar works with the
proper Town person(s) to educate, discuss, and resolve. If the claim is ultimately deemed
non billable after further discussion, Comstar will cancel the run.

1.B.8  Please outline your data back-up and continuity of operations plans should you
experience a problem at your office.

COMSTAR’S RESPONSE: Comstar partners with Focus Technology Solutions, who
provides 24x7x365 monitoring and systems maintenance, repairs and data backup via
Focus Cloud Support. For more information on Comstar’s back-up and continuity of
operations plan, please see Exhibit C.

1.B.9  Are you flexible in terms of following our local polices in terms of sending
unpaid claims from seniors, town employees, hardship cases, and other
circumstances to collection?

COMSTAR’S RESPONSE: Comstar is flexible in terms of following your local policies
and will customize the billing process to meet the Town’s desired specifications in terms of
sending unpaid bills from seniors, town employees, hardship cases, and other
circumstances to collections.
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1.B.10  How do you handle the collection process if you are unsuccessful collecting full
amount billed?

COMSTAR’S RESPONSE: On a monthly basis, after all required and appropriate billing
steps have been exhausted; Comstar will provide the Town with all accounts that have
outstanding balances for review and determination of next steps. Comstar does not write
off, reduce or send accounts to collections without explicit client directive.

Services Provided

1.C.1  Does your firm bill automobile or homeowners insurance companies for services
where there is overage available that isn’t covered by health insurance coverage?

COMSTAR’S RESPONSE: Comstar bills all claims whether it is to automobile,
homeowners, workers compensation insurance companies for services where there is
coverage available that isn’t covered by health insurance.

1.C.2  Does your firm bill for a-la-cart services like Oxygen, defibrillation, ECG, etc.
where those charges are allowed above the base BLS or ALS Rate?

COMSTAR’S RESPONSE: Comstar bills for a-la-cart services including Oxygen,
defibrillation and ECG, where and when those charges are allowed above the standard BLS
or ALS rate. The majority of insurance carriers, including Medicare, reimburse based on
bundled charges.

1.C.3  Are you willing and able to bill for other types of services beyond the normal
EMS invoice if the department was to institute a charge for Hazardous Materials
clean up, extrications, or other special services in the future, and if so would there
be any additional cost to do so beyond your agreed percentage of the revenue
generated?

COMSTAR’S RESPONSE: Comstar is able to and willing to work with the Town to bill
for other types of services beyond the normal EMS invoice if the department was to
institute a charge for Hazardous Materials clean up, extrications or other special services in
the future. This would be included at no additional cost beyond our agreed upon
percentage.

1.C.4  Does your firm provide research and guidance on establishing EMS billing rates
based on usual and customary allowable rates of our area and type of service
provided?

COMSTAR’S RESPONSE: Comstar issues an annual notification to all clients informing
them of the current Medicare rates. The objective of this notification is to provide clients
with the information needed to make an informed decision when setting billing rates.
Comstar provides information on the rate setting patterns of our client base. Specifically,
we provide the average billing rates from 50 of Comstar client’s with the highest set rates.
Upon request, we can also provide our clients with the average rates of Comstar clients
within your area.
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1.C.5  Does your firm handle credentialing paperwork?

COMSTAR’S RESPONSE: Comstar’s staff specializes in all aspects of the billing
process, including credentialing. Our credentialing specialists heavily assist in completing
the paperwork required to enroll and credential your service with insurance carriers,
including Medicare and Medicaid. Comstar aims to fully educate our clients on their
responsibilities when entering into such contractual agreements.

1.C.6  Please provide a sample of your standard reports?

COMSTAR’S RESPONSE: Comstar has robust account reconciliation report packages,
as well as in-depth, virtually limitless, report writing capability. Please see Exhibit D for a
copy of our standard reconciliation report package. Comstar has the capability to provide
the Town with custom forms and reports and will work with you to meet any unique daily,
weekly and monthly reports needed. Additionally, Comstar offers 24/7 online access to
your reports. This is not meant to replace the reporting you will receive, but to enhance the
reporting experience.

Training & Certification

1.D.1 How many of your billing clerks are certified as ambulance billing and coding
clerks, and what type of certification do they possess? Please include copies of
their certificates and the number of years of EMS billing experience each clerk
has.

COMSTAR’S RESPONSE: Comstar currently employs seven (7) certified coders.
Comstar’s Coders are all trained and accredited by the National Academy of Ambulance
Coding (NAAC). The NAAC represents the industry’s “Gold Standard of Excellence” in
compliance, ethics and integrity in all facets of ambulance billing and coding. Please see
Exhibit E for copies of their certificates and the year in which they were originally
accredited. Comstar’s coders are recertified every year.

1.D.2  Please provide details of the professional development opportunities and training
that you offer to your employees to keep them current with applicable laws,
policies, and procedures?

COMSTAR’S RESPONSE: Comstar offers staff extensive training and development
opportunities to ensure they are able to perform their job to industry best standards. In
addition to the training already discussed for coders and customer service representatives,
all Comstar employees receive annual HIPAA training and recertification. Comstar is also
a member of the following organizations where our staff participates in regular meeting,
networking and training opportunities:

1. American Ambulance Association
2. Massachusetts Ambulance Association
3. Maine Ambulance Association
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4. Vermont Ambulance Association
5. Rhode Island Fire Chiefs Association

1.D.3  The department is interested in training for our providers to assure staff is up to
speed on the most current regulations on EMS billing, proper documentation, and
a variety of subjects to assure our personnel are doing their part to maximize our
revenue within current laws and guidelines. Does your firm provide such training
and if so is there any cost to do so?

COMSTAR’S RESPONSE: Comstar provides extensive training opportunities to our
client’s staff to assure everyone is up to speed on current rules and regulations. These
training opportunities come in the form of regular compliance classes that target new
regulations as well as old regulations that we feel clients need a reminder on. Comstar is
also always willing to conduct individual training sessions with a client where we tailor the
discussion to a particular client’s needs.

Compliance & Audit Process

1.E.1  Please provide a copy of your Medicare Compliance Program.

COMSTAR’S RESPONSE: Comstar always acts in an ethical and compliant manner with
many tools and processes in place to manage compliance. Please see Exhibit F for a copy
of our Medicare Compliance Plan.

1.E.2  Please provide details of your process to detect and promptly handle
overpayments.

COMSTAR’S RESPONSE: When an overpayment is made by a patient or insurance
carrier, Comstar immediately detects the overpayment and notifies the affected client. If a
check must be issued to settle the overpayment, Comstar’s notification will include the
patient’s name, patient’s address, date of service, incident number, insurance provider,
amount to be refunded, name and address of individual/company receiving a refund, and
reason overpayment occurred. Comstar will also provide supporting documentation and
evidence of the overpayment.

1.E.3  Please outline your records retention policy and confirm it meets Federal and
State law.

COMSTAR’S RESPONSE: Per HIPAA, Comstar follows the records retention period of
seven (7) years. When the record retention period expires, written records are shredded and
electronic records are purged. Other arrangements, such as returning the records to the
client, can be made upon request.
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1.E4 Please explain your internal audit process to assure your clerks are properly
coding and billing for our services. Please provide a copy of your ‘Report on
Internal Controls including the Statement of Auditing Standards (SAS-70) or
Statement on Standards for Attestation Engagements (SSAE-16) report.

COMSTAR’S RESPONSE: Comstar continually performs quality assurance checks and
provides thorough training to our staff. This is done to ensure staff is properly coding and
billing claims on behalf of our clients. Annually, Comstar has a SOC I (formerly SAS 70)
audit performed and opinion issued by an independent audit. A service auditor’s
examination performed in accordance with SAS No 70 is widely recognized as it represents
that a service organization has been through an in-depth audit of their control objectives
and control activities. Please see Exhibit A for a copy of our most recent SOC I Audit
Report.

1.E.5  Please explain any external audit process that you employ to assure your firm is in
compliance with current laws and policies.

COMSTAR’S RESPONSE: In addition to our annual SOC I Audit, Werfel conducts an
annual on-site audit to ensure our billing process is compliant with current Medicare laws
and guidelines.

1.E4  Does your firm assist with the Federally Mandated EMS Cost Data Analysis.

COMSTAR’S RESPONSE: Comstar does assist and provide educational opportunities on
the Federally Mandated EMS Cost Data analysis.

Experience & References

1.F.1  How long has your firm been in business?

COMSTAR’S RESPONSE: Comstar has been providing ambulance billing and collection
services for municipal, volunteer and non-profit ambulance services for over 36 years.

1.F.2  How many full time equivalent employees do you employ?
COMSTAR’S RESPONSE: Comstar employs 39 full time employees.

1.F.3  How many claims does your firm process annually?

COMSTAR’S RESPONSE: Comstar process over 250,000 claims annually.
1.F.4  How many fire based EMS or ambulance services do you service?

COMSTAR’S RESPONSE: Comstar services 190 fire based and ambulance services
throughout New England.
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1.F.5 Is ambulance billing your primary function or do you also service other clients?
COMSTAR'’S RESPONSE: Ambulance billing is our primary function.

1.F.6  Please provide a list of clients and professional references with contact
information?

COMSTAR’S RESPONSE: Please see Exhibit G for a complete list of current Comstar
clients and Exhibit H for a list of professional references and contact information.
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COMSTAR TESTIMONIALS

Comstar is more than just a billing company; we are a partner to our clients offering a
comprehensive scope of services with unmatched Customer Service and personalization.

What are our current clients saying?

“I can concentrate on day to day operations knowing that the back end is being handled very
professionally, very efficiently, and with a great staff.”

— South Hadley, MA

“Comstar is right there in a very prompt manner.” - Chicopee, MA

“The Interaction with Comstar is professional, courteous and Customer Service is top notch!"” —
Barnstable, MA

“It was a very focused and personalized process, which was remarkable.”

New Boston, NH
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SEE THESE TESTIMONIALS IN OUR COMSTAR VIDEO:

Cut/Copy the following link into your internet browser to view this testimonial video:

https://drive.google.com/open?id=1i8pNg1-6ykzECxLY1ld6_20e2iPSOpohv

22| Page

46



EXHIBIT A
SOC I AUDIT REPORT

47



48

COMSTAR, LLC

COMSTARX

Ambulance Billing Service

AMBULANCE BILLING SERVICE
ROWLEY, MASSACHUSETTS

SYSTEM AND ORGANIZATION CONTROLS REPORT
ON CONTROLS PLACED IN OPERATION

As of July 31, 2020

<o

JOHNSON @5 O'CONNOR




COMSTAR, LLC

TABLE OF CONTENTS

I. INDEPENDENT SERVICE AUDITORS® REPORT ........ccoocconiiinen

II. COMSTAR, LLC'S ASSERTION........c.ccovnniinnnne

11I. COMSTAR, LLC’S DESCRIPTION OF ITS AMBULANCE BILLING SERVICE SYSTEM

Overview of Operations....

Company Backgmund

+++++++

Description of Services medcd +++++++++++++++++
Scope of Report....

Relevant Aspects of the Control Environment, Risk Assessment Pimss, Information

and Communication, and Monitoring Controls ......c..cue
Control Environment ... R TR Tt
Infonnaﬂon and Cummumcalmn e

o
MONTOFINE CONIOLS oot srassirass s rnsss s sen s ss b s srassssssssnss

Description of Related Controls and Control ObJBC’ll‘.FES

Computer Operations ...
System Access...

System Developmem and Change Managemmt

Operational Controls ... e
Complementary User Entlty Contmls
Subservice Organization....

++++++++++++++

Lh Lh Lh La

.....

Complementary Subsewme Orgamzahon Contmls

Control Objectives....

+++++++

=1 on OhoOn

:\DOQ'-I'-]*-]

vnnee 18

49



BN I En e 0

Il n = ..

JOHNSON [ 0'CONNOR

I. INDEPENDENT SERVICE AUDITORS’ REPORT

To the Board of Directors
Comstar, LLC
Rowley, Massachusetts

Scope

We have examined Comstar, LLC’s description of its Ambulance Billing Service system entitled “Comstar, LLC’s
Description of Its Ambulance Billing Service System™ for processing user entities’ transactions as of July 31, 2020
(description), and the suitability of the design of the conirols included in the description to achieve the related
control objectives stated in the description, based on the criteria identified in “Comstar, LLC’s Assertion”
{assertion). The controls and control objectives included in the description are those that management of Comstar,
LLC believes are likely to be relevant to user entities’ internal control over financial reporting, and the description
does not include those aspects of the Ambulance Billing Service system that are not likely to be relevant to user
entities” internal control over financial reporting.

Comstar, LLC uses a subservice organization to perform certain computer administration functions including
network administration and backup. The description includes only the control objectives and related controls of
Comstar, LLC and excludes the control objectives and related controls of the subservice organization. The
description also indicates that certain control objectives specified by Comstar, LLC can be achieved only if
complementary subservice organization controls assumed in the design of Comstar, LLC’s controls are suitably
designed and operating effectively, along with the related controls at Comstar, LLC. Our examination did not extend
to controls of the subservice organization and we have not evaluated the suitability of the design or operating
effectiveness of such complementary subservice organization controls.

The description indicates that certain control objectives specified in the description can be achieved only if
compiementary user entity controls assumed in the design of Comstar, LLC’s controls are suitably designed and
operating effectively, along with related controls at the service organization. Qur examination did not extend to
such complementary user entity controls, and we have not evaluated the suitability of the design or operating
effectiveness of such complementary user entity controls.

Service Organization’s Responsibilities

In section 1I of this report, Comstar, LLC has provided an assertion about the fairness of the presentation of the
description and suitability of the design of the controls to achieve the related control objectives stated in the
description. Comstar, LLC is responsible for preparing the description and its assertion, including the completeness,
accuracy, and method of presentation of the description and assertion, providing the services covered by the
description, specifying the control objectives and stating them in the description, identifying the risks that threaten
the achievement of the control objectives, selecting the criteria stated in the assertion, and designing, implementing,
and documenting controls that are suitably designed and operating effectively to achieve the related control
objectives stated in the description.

Service Auditor’s Responsibilities

Our responsibility is to express an opinion on the fairness of the presentation of the description and on the suitability
of the design of the controls to achieve the related control objectives stated in the description, based on our
examination.

Our examination was conducted in accordance with attestation standards established by the American Institute of
Certified Public Accountants. Those standards require that we plan and perform the examination to obtain
reasonable assurance about whether, in all material respects, based on the criteria in management’s assertion, the
description is fairly presented and the controls were suitably designed to achieve the related control objectives

JOHNSON O'CONNOR FERON & CARUCCI e | CERTIFIED PUBLIC ACCOUNTANTS
101 EDGEWATER DRIVE, SUITE 27¢, WAKEFIELD, MA 01880 | TEL 781.814 3400 | johnsonoconnor com
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stated in the description as of July 31, 2020. We believe that the evidence we obtained is sufficient and
appropriate to provide a reasonable basis for our opinion.

An examination of a description of a service organization’s system and the suitability of the design of controls
involves

» performing procedures to obtain evidence about the fairness of the presentation of the description and the
suitability of the design of the controls to achieve the related control objectives stated in the description,
based on the criteria in management’s assertion.

o assessing the risks that the description is not fairly presented and that the controls were not suitably
designed to achieve the related control objectives stated in the description.

» evaluating the overall presentation of the description, suitability of the contro! objectives stated in the
description, and suitability of the criteria specified by the service organization in its assertion.

Inherent Limitations

The description is prepared to meet the common needs of a broad range of user entities and their auditors who
audit and report on user entities’ financial statements and may not, therefore, include every aspect of the system
that each individual user entity may consider important in its own particular environment. Because of their nature,
controls at a service organization may not prevent, or detect and correct, all misstatements in processing or
reporting transactions. Also, the projection to the future of any evaluation of the fairness of the presentation of the
description, or conclusions about the suitability of the design of the controls to achieve the related control
objectives, is subject to the risk that controls at a service organization may become ineffective.

Other Matter

We did not perform any procedures regarding the operating effectiveness of the controls stated in the description
and, accordingly, do not express an opinion thereon.

Opinion

In our opinion, in all material respects, based on the criteria described in Comstar, LLC’s assertion

a. the description fairly presents the Ambulance Billing Service system that was designed and implemented
as of July 31, 2020.

b. the controls related to the control objectives stated in the description were suitably designed to provide
reasonable assurance that the control objectives would be achieved if the controls operated effectively as
of July 31, 2020 and the subservice organization and user entities applied the complementary controls
assumed in the design of Comstar, LLC’s controls as of July 31, 2020.

Restricted Use

This report is intended solely for the information and use of management of Comstar, LLC, user entities of
Comstar, LLC’s Ambulance Billing Service system as of July 31, 2020, and their auditors who audit and report on
such user entities’ financial statements or internal control over financial reporting and have a sufficient
understanding to consider it, along with other information, including information about controls implemented by
user entities themselves, when assessing the risks of material misstatement of user entities’ financial statements.
This report is not intended to be, and should not be, used by anyone other than the specified parties.

jolmmu O,Camwr gerwr. & Gawcl IIP

Wakefield, Massachusetts
September 9, 2020
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COMSTARX

Ambulance Billing Service

September 9, 2020

We have prepared the description of Comstar, LLC’s Ambulance Billing Service system entitled “Comstar, LLC’s
Description of Its Ambulance Billing Service System” for processing user enfities’ transactions as of July 31, 2020
for user entities of the system as of July 31, 2020, and their auditors who audit and report on such user entities’
financial statements or intemnal conirol over finandal reporting and have a sufficient understanding to consider it,
along with other information, including information about controls implemented by subservice organizations and
user entities themselves, when obtaining an understanding of user entities’ information and communication systems
relevant to financial reporting,

Comstar, LLC uses a subservice organization for certsin computer administrative functions, including network:
administration and backup. The description in Section Il includes only the control objectives and related controls of
Comstar, LLC and excludes the control objectives and related controls of the subservice organization. The
description also indicates that certain contrcl objectives specified in the description can be achieved only if
complementary subservice organization controls assumed in the design of our controls are suitably designed and
operating effectively, along with the related controls at the service organization. The description does not extend to
controls of the subservice organization.

The description indicates that certain control objectives specified in the description can be achieved only if
complementary uset entity controls assumed in the design of Comstar, LLC’s controls are suitably designed and
operating effectively, along with related controls at the service organization. The description does not extend to
controls of the user entities.

We corifirm, to the best of our knowledge and belief, that:

1) The description fairly presents the Ambulance Billing Service system made available to user
entities of the system as of July 31, 2020, for processing user entities’ transactions as it
relates to controls that are likely to be relevant to user entities’ internal control over financial
reporting. The criteria we used in making this assertion were that the description:

a) Presents how the system made available to user entities of the system was designed and
implemented to process relevant user entity transactions, including, if applicable:

i, the types of services provided, including, as appropriate, the classes of
transactions processed.

ii.  the procedures, within both automated and manual systems, by which those
transactions are provided, including, as appropriate, procedures by which
transactions are initiated, authorized, recorded, processed, corrected as
necessary, and transferred to the reports presented to user entities of the
system.
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the information used in the performance of the procedures including, if
applicable, related accounting records, whether electronic or manual, and
supporting information involved in initiating, authorizing, recording,
processing, and reporting transactions; this includes the correction of incorrect
information and how information is transferred to the reports and other
information prepared for user entities.

how the system captures and addresses significant events and conditions other
than transactions.

the process used to prepare reports or other information for user entities.

services performed by a subservice organization, if any, including whether the
carve-out method or the inclusive method has been used in relation to them.

the specified control objectives and controls designed to achieve those
objectives, including, as applicable, complementary user entity controls and
complementary subservice organization controls assumed in the design of the
service organization’s controls.

other aspects of our control environment, risk assessment process, information
and communication systems (including the related business processes),
control activities, and monitoring controls that are relevant to the services
provided.

b) Does not omit or distort information relevant to the scope of the service organization’s
system, while acknowledging that the description is prepared to meet the common needs
of a broad range of user entities of the system and their user auditors, and may not,
therefore, include every aspect of the Ambulance Billing Service system that each
individual user entity of the system and its auditor may consider important in its own
particular environment.

The controls related to the control objectives stated in the description were suitably designed
as of July 31, 2020, to achieve those control objectives if the subservice organization and
user entities applied the complementary controls assumed in the design of Comstar, LLC’s
controls as of July 31, 2020. The criteria we used in making this assertion were that:

a) the risks that threaten the achievement of the control objectives stated in the description
have been identified by management of the service organization.

b) the controls identified in the description would, if operating effectively, provide
reasonable assurance that those risks would not prevent the control objectives stated in
the description from being achieved.

e

=

Richard L. “Rick™ Martin, Manager & CEO
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1. COMSTAR, LLC’S DESCRIPTION OF ITS AMBULANCE BILLING SERVICE SYSTEM

Overview of Operations

Company Background

Comstar, LLC (Comstar or the Company) is a Massachusetts corporation that processes medical claims, sends
bills and provides collection of ambulance services. The Company has been in business since 1984. Comstar’s
objectives are to maximize revenues to ambulance services for services provided while taking into consideration
patients without insurance and/or fixed/low incomes. The Company realizes that clients often have differing needs
when it comes to ambulance billing. Comstar has the ability to “customize” processing to meet the exact wishes
and needs of its clients.

Description of Services Provided
Biltling and Revenue Recovery

Comstar receives information from clients about ambulance runs, records and codes that information and invoices
the appropriate payees, including the patient, parents of a minor, insurance companies or third-party payers.
Comstar tracks the receivable and records payments and ensures that write-offs and refunds are tracked and
recorded for a complete financial compilation of each transaction that pertains to an account.

Reporting

Comstar’s ambulance billing services include a comprehensive set of reports that allow clients to view
information in the specific date ranges requested. Clients can look at run activity, payment activity, write-offs,
memos, balances, statistics and receivables at any time for any date range with various sorting options.

Scope of Report

The scope of this description includes ambulance billing services provided by Comstar to its clients. These
services include receiving ambulance run information from clients, entering and coding the runs in ZOLL Data
Management’s RescueNet system (RescueNet), invoicing appropriate payers, collecting and recording receipts on
behalf of clients, tracking receivables, processing write-offs and refunds, and reporting to clients.

Comstar uses a computer service organization, Focus, to perform certain computer administration functions,

including network administration and backup. This description includes only the control objectives and related
controls of Comstar and excludes control objectives and related controls of Focus,
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Relevant Aspects of the Control Environment, Risk Assessment Process, Information and
Communication, and Monitoring Controls

Control Environment

The control environment reflects the overall attitude and awareness of management and personnel concerning the
importance of controls and the emphasis given to controls in the Company’s policies and procedures and actions.
The organizational structure, separation of job responsibilities by work cell/team and business functions and
documentation of policies and procedures are the methods used to define and implement operational controls.
[mportance is placed on maintaining sound internal controls and the integrity and ethical values of all the
Company’s personnel. Organizational values and behavioral standards are communicated to all personnel

through policy statements.
Information and Communication

Management Processes

The business is controlled and policies are set through management processes that include periodic meetings of
the Management Team. There is a standing weekly management meeting that includes the owner and manager,
director of human resources (HR), director of operations, director of business development, all billing team leads,
team lead staff and senior billers. These meetings are held to discuss and prioritize current issues and provide

ongoing focus and direction towards Company goals.

Communication

Comstar has implemented various methods of communication to ensure that employees understand their roles and
responsibilities. These include open communication channels, published policies and procedures, written job
descriptions and annual reviews discussing performance and expectations. All information is under revision
control, stored in SharePoint, accessible to all staff on their computer desktops in a read-only format.

Organizational Structure

The Company’s organizational structure provides the overall framework for planning, directing and controlling
operations. Personnel and business functions are separated into teams and subteams according to job
responsibilities/process flow that lends itself to comparative performance measurement and quality assurance over
time. The structure provides defined responsibilities and defined lines of authority for reporting and

communication.
Risk Assessment Process

To identify the potential impact of changes to the operating effectiveness of the existing controls and
environment, Comstar has a risk management process in place that consists of the following elements:

e Identifying sources of potential risk, such as competitors, technology, new services and regulatory
changes.

o Monitoring the effects of changes within the Company, such as rapid growth, new or innovated
information systems and new personnel.

» Developing and implementing initiatives to mitigate potential sources of risk.
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s Constantly monitoring strategic plan with prioritized tasks and requirements tracking.
o Comprehensive third-party compliance assessments.

Monitoring Controls

Management is responsible for directing and controlling operations and for establishing, communicating and
monitoring control policies and procedures. Importance is placed on maintaining sound internal controls and the
integrity and ethica! values of all Comstar personnel.

Organizational values and behavioral standards are communicated to all personnel through policy statements and
management leadership. In addition, Comstar’s management reviews and approves all process and procedure
documentation. Management has a proactive philosophy and a hands-on operating style that emphasizes the
responsibility and ownership of work projects and areas by individuals.

Management monitors the performance of all vendors and subservice organizations on an ongoing basis. Comstar
routinely monitors the activities of their subservice organization through ongoing discussions with the provider,
due diligence and contract negotiations. Their service agreement includes roles and responsibilities for each
identified party to set requirements for performance and reporting standards. The subservice organization is
monitored as appropriate to the nature and timing of their services and any discrepancies identified are followed
up on by Comstar.

Description of Related Controls and Control Objectives

Computer Operations
Physical Access

Entrance into the building is restricted by an electronic key fob and monitored by security cameras. Access into
the building for visitors is granted via an employee who has access to view the external security cameras and
follow the protocol of the Building Access Control Procedures guidelines. Physical access to the data center is
restricted via lock and key. Authorized key holders include the Senior IT Technician and the Manager. The
Manager maintains possession of additional keys and distributes them to appropriate employees needing access
based on his discretion. The Company uses a sub-service provider, Focus, to provide certain information
technology-related administrative and processing functions. In the event that Focus requires access to the server
room, they also have their own copy of the data center key. Access to the data center is monitored via external

cameras.
Physical Protection

The data center is equipped with appropriate environmental controls, such as air conditioning, uninterruptible
power supply (UPS), fire suppression, temperature monitoring and a water detection mechanism. Back-up fans
are on hand, if necessary. A back-up generator was also installed to power the Server Room, one heating unit and

walkway floor lighting for safety precautions, if necessary. The server is automatically backed up multiple times
throughout the day through AVAMAR, a backup software and system.

System Access
Access Requests/Changes/Terminations

Access for existing and new hires is initiated by a Team Lead by completing a Payroll Hire Setup/IT Project
Form. The form must be approved by the system owner and is then submitted to IT for processing. IT staff will
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create the user account and assign the appropriate access rights based on the roles and responsibilities of the new
employee. Completed forms are stored onsite in a filing cabinet in the Manager’s office, with the exception of the
Payroll Hire Setup forms which are saved in the employee’s personnel file. Changes to existing user access are
documented in email or a Payroll Hire Setup/IT Project Form similar to the new-hire process. Remote access is
restricted to authorized personnel and must be approved by the Manager.

In the event of an employee termination, the Employee Termination/IT Project Form must be completed by the
employee’s team lead. The Owner and Manager will approve the removal of access and the Team Lead will
review the form to ensure completeness and that proper approvals are documented. The IT Team deactivates the
employee’s access to all systems immediately upon the employee’s departure from the Company. If email needs
to be forwarded to another individual, the network password is changed. In the event of an emergency
termination, an email is immediately sent, notifying management throughout the organization.

Passwords

Active Directory account passwords for administrators must be fifteen characters in length, expire every 30 days,
duplication is prohibited and must be complex. Active Directory account passwords for other employees must be
eight characters in length, expire every 60 days, duplication is prohibited and must be complex. Access to
RescueNet is authenticated via Active Directory.

User Accounts

User accounts are issued at the network level through Active Directory. Users are provided with unique accounts.
Generic accounts are allowed only for system-related accounts.

There are twelve security profiles: Insurance Follow-Up (IFU), Run Entry Coding (REC), Client Services,
Payment Application, Client Accounting, Support Services, Supervisors (Lead MBS), System Administrator,

Manager, Payment Applicatio/REC, RNB Admin, and Reporting Only. Batch Processor is a nonuser account
required for the system to create electronic loads to put clients on hold.

System administrator access to the network and RescueNet is restricted to IT personnel and Focus. Access to
change RescueNet master files is restricted to system administrators.

User Access Reviews

On an annual basis, a detailed review of each user’s access rights for the network and RescueNet is performed by
their lead during the performance appraisal process.

System Development and Change Management

Change Management Process

Changes to the network and RescueNet software are documented in Information Change/IT Project Forms and
must be initially approved by a lead. These changes include:

» Client requested change
» Nonstandard major change
s Script change

¢ Upgrades
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Additional approval is required by the authorized client contact for customer requested changes. Client-requested,
nonstandard major and script changes are performed by a member of the IT Team in a nonproduction
environment. Upgrades are performed by Focus and ZOLL Data Management, both third-
party managed service providers. Testing is then performed by the Quality Assurance group (QA) and
documented in the Information Change/IT Project Form. A final review is also performed by an independent
member of the IT Team. The Manager then provides final approval for all changes before they are deployed to the
production environment. Only members of Comstar’s IT Team can migrate changes into production.

Operational Controls

Run Receiving

New Client Setup

New client accounts are set up by the Information Technology (IT) Team per the new client information sheet
agreed upon with each client. A new client questionnaire is completed by the client with help from a member of
the Business Development Team for each new contract. The questionnaire provides Comstar with the essential
detailed information necessary to set up processing procedures, parameters and allowances in the RescueNet
system for each new client. The IT Team completes an Information Change/IT Project Form to document client
setup or changes to existing client master files. Changes are reviewed and approved by a Client Services Team
Lead via the Information Change/IT Project Form before any changes are made by IT. All batches processed for
new clients undergo a 100 percent quality control review by the Training Team Lead to ensure that each new
client is provided accurate and complete information.

Manual Ambulance Run Logging

Run detail documentation submitted manually through the mail is received and batched by client in the mailroom.
The batch of runs is manually logged into the Run Receiving database. Data fields recorded for each batch in the
Run Receiving database include the town name, date received, date range of the runs in the batch, number of runs
in each batch, date assigned for coding and the Comstar employee to whom the coding is assigned. Batches for
each client are assigned to a coding employee for processing and unprocessed batches are tracked multiple times
per day by the REC Team Leads through the Active Runs in Queue Report. Aged or incomplete batches are
identified, researched and followed up to ensure consistent timely progress on all aged items.

Electronic Ambulance Run Logging

Runs received or retrieved electronically by the IT Team are logged and tracked using the same information as the
manual process noted above. Batches for each client are assigned to a coding employee for processing.
Unprocessed batches are tracked daily through the Active Runs in Queue Report. Aged or incomplete batches are
identified, researched and followed up to ensure consistent timely progress on all aged items.

Electronic Run Receiving

Over 90 percent of the claims processed at Comstar are received electronically. There are four electronic methods
of receiving incident reports: email, SFTP (secure FTP), TEMSIS/NEMSIS and MEMRS/SIRENS/MATRIS.
The most common method used is email. Clients send run data in a zipped file to the Comstar IT Team for
processing. These emails can be either encrypted or unencrypted. SFTP is available to clients whose IP address
is pre-registered with Comstar via a username and password. The last method is where Comstar 1T would retrieve
run data files from the client via TEMSIS/NEMSI and MEMRS/SIRENS/MATRIS. Currently, clients in Maine,
Massachusetts, New Hampshire, New York, Rhode Island, North Carolina, Vermont and Connecticut are using
this method.

Page 9

58



il Bl N D I s BN .

Il I B BN BN .

The IT Team runs an Import Count Sheet from RescueNet every afternoon for the runs processed that day. The
Import Count Sheet is then compared to the Daily Master Control Sheet which is manually completed as runs are
processed during the day. Clients receive an automatic email notification containing the date, date of service range
and quantity of incident reports downloaded when the available runs have been imported by Comstar for a

specific period.
Load Failure Reviews

On a daily basis, the IT Team imports electronic run batches to be processed. Once the files are loaded, the files
go into one of two folders: *“0 Import Problems” if a load failure occurs or the client assigned folder if there are no
import issues. IT communicates load failures that cannot be solved internally to the Customer Service Team to
work with the client to resolve. Once the issue is resolved, Comstar imports a new file for reprocessing.

Monthly Commitment Reports

Comstar generates Commitment Reports for each client that summarize the run dates, incident numbers, patient
name, a description of the charges and an amount for the charges for all runs received during the month. The
reports are provided to each client to review and agree to the client’s internal records of runs processed to ensure
accuracy and completeness. In the event that variations are identified and reported by a client, the Run Entry
Coding Team reworks the run as needed.

Run Entry Coding

Training of Billing Specialist Employees

All new Billing Specialist employees undergo an extensive training program. The program is designed to
adequately train and monitor both the quality and quantity of the employees’ work. Asa result of the training, the
employee will be able to perform all aspects of work within the work cell for all clients and all complexities of the
different runs and communities. The employee will also be trained in all current regulations, Health Insurance
Portability and Accountability Act (HIPAA) requirements and company policies and procedures.

The training program is broken down into modules, which vary on time completion. The online class is broken
down into 6 classes with multiple modules for each class. Afier the completion of each individual class module,
the employee is required to successfully pass a quiz.

For the final phase of training, the employee is put into the production environment for hands on training. This is
the most extensive part of the training that encompasses months of hands on work. The focus of this part of the
training is to concentrate on the complexities of each community serviced and the types of runs the biller will be
required to work with. The complexities are divided into tiers 1 - 4, with tier 1 being the simplest and tier 4 being
the most complex. Benchmarks for quantity and quality have been established for the timeline during the training.
Once each tier of training is complete, the employee must be able to meet production quotas.

Upon completion of the overall training program, all batches coded by each new employee will receive ongoing
quality reviews by the Run Entry Coding Leads. These reviews continue until the employee’s error rate is less
than ten percent for two consecutive weeks. In addition to completing the training program, all coding employees
will also become a Certified Ambulance Coder by attending a week long online course sponsored by the National
Academy of Ambulance Coding (NAAC).
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Coding Quality Reviews

Quality reviews are performed at least monthly by the Training Lead. A haphazard sample selection of batches is
reviewed for each employee to ensure that error rates are less than 10 percent. If error rates exceed 10 percent for
the batches selected, the sample is expanded to further identify any trends and confirm the rate of error. The
Training Lead follows up on error rates exceeding 10 percent to ensure each employee understands the errors
made and how to best address remediation. If the quality review discovers an employee with error rates exceeding
10 percent for two months in a row, the employee is placed on probation, during which time 100 percent of their
batches will be reviewed until error rates of less than 10 percent are consistently achieved.

Monitoring Active Runs in Queue

Run batches for each client are tracked daily through review of the Active Runs in Queue report. The report
details the client name, the date range of the runs received in queue, number of runs in queuve, the number of runs
for which coding is complete, the coding employee the batch is assigned to, and the date the batch was assigned.
The Run Entry Coding Leads review the report to ensure consistent progress is maintained for all batches. Aged
batches that have not been completed are researched and resolved to ensure timely coding of batches received.

Annual Independent Review

Comstar receives an annual independent review from an Emergency Medical Services (EMS) attorney. The EMS
attorney’s report is divided into two sections; section one discusses general comments for billing, coding,
coverage and industry best practices; section two is a detailed review of a sample of claims processed. A report is
provided to Comstar summarizing any findings noted during the review and any recommendations for improving
billing, coding and coverage practices.

Run Entry Coding Segregation of Duties

Access to enter ambulance runs in the RescueNet system is restricted to essential personnel. The Run Entry
Coding Team is responsible for entering all ambulance trips and coding them appropriately. Appropriate Leads
are also granted logical access to run entry coding. See Logical Access section for further discussion of proper
access and segregation of duties.

Status of Client Accounts

The Customer Service Team looks at client accounts once or twice a year using the Client Checklist to ensure that
all details related to the accounts are properly recorded. The Client Checklist contains items for the Customer
Service Team to review such as the Aging by Schedule and Event, the Activity Tracking Report, and the
Collection Percentages. The details are recorded on each sheet and are also used by the Customer Service Team to
get more familiar with the status of each account. Problematic areas are followed up on.

Invoicing and Claim Submission Processing
Invoice and Claim Generation

Upon completion of the run entry coding process each run is placed in a No Bill Sent status which initjates the
claim submission process. A report is run from RescueNet which lists all the runs with a No Bill Sent status. The
IT Team then processes electronic claims (e-claims), which are electronic invoices used to bill insurance
companies. If it is not an electronic claim, the 1T Printing Team creates a batch of the claims and sends it through
secure FTP to a printing company. The printing company prints the claims and mails them to the clients, after
which a confirmation email is sent to Comstar.
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The Insurance Follow-Up Manager monitors an Analyze Rejection Report accessed through the TriZetto Claims
Management System every week to ensure all patient bills are printed. Those that are rejected are downloaded
into a spreadsheet where the Insurance Follow-Up Team Manager works on resolving any errors. Patient bills not
printed due to printer errors are reprinted as necessary. After patient bills are printed, the system updates the run
status from a No Bill Sent status to a Bill Sent status, posting the patient bill.

Allowance Setup and Maintenance

Allowance agreements and fee schedules between each client and payer (Medicaid, insurance carrier, etc.) are
provided to Comstar with each new contract. The 1T Team completes an IT Project Form to document the setup
of parameters for each client and loads them into the appropriate client master file in RescueNet. All subsequent
changes to allowances and fee schedules requested by payers and/or clients are reviewed and approved by an IT
Team member via the Client Rate Change Form before being placed into production. Rate changes must go
through two audits by members of the IT Team for accuracy.

Completeness of Invoice Processing

A blank Daily Print Schedule checklist is printed at the beginning of every week to be completed throughout the
week including physically printed patient bills as well as e-claims submitted to insurance carriers. Pages for each
day of the week lists the different types of forms and scenarios. The number of trips is completed with a batch
number and any required Explanation of Benefits (EOB’s) attached. A member of the IT Team generates a report
with the patient bills to be printed at the end of every day to prepare the work order for the following day.
Through adherence to the Daily Print Schedule, the IT Printing Team ensures that patient bills have been printed
for alf runs with a status of No Bill Sent.

Monitoring of Aged Batches Not Invoiced

The IT Team monitors the Forms to be Printed report and the eClaims No Bill Sent workflow report to identify
aged runs with a No Bill Sent status. These are runs that have been coded but not submitted as an e-claim or
printed as a patient bill due to a coding or formatting issue. The report lists all payee types for each client and the
number of days the run has aged. Aged runs that have not been billed are identified, researched and resolved as
necessary. The Forms to be Printed report is reviewed daily by the IT Team and weekly by the IT Printing and
Scanning Lead.

Payment Receipt Processing

Payment Application

All checks, remittance advices and lockbox reports are received in the mailroom, sorted and batched by client.
Batched receipts are filed in a secured filing cabinet until retrieved by the Payment Application Team for
processing. The Payment Application Team applies payments received to open invoices based on the check,
remittance advice or lockbox report. Payments are applied against a unique run pumber corresponding to the
original coded run. Each Payment Application Team member totals the batch of payments entered in the system
and agrees it to the sum of the batch check totals processed to ensure accurate and complete recording.

Payment Application Checklist

A daily checklist is utilized to ensure receipts are processed for each client based on frequencies determined by
the individual clients. The checklist indicates which client’s receipts are to be processed on each given day, the
Payment Application Team member assigned to process the payments received and the date ali receipts have been
applied. The checklist is maintained by the Payment Application Manager and monitored to ensure timely
application of receipts.
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Cash Receipts Deposits

Receipts are forwarded to the client or deposited directly in the client’s bank account or the client trust account
managed by Comstar, based on the frequency determined by each individual client. Funds deposited to the client
trust account are subsequently remitted to the client.

Client Trust Account

The majority of payments collected by Comstar are paid via direct deposit to the client’s bank or checks made
payable to the client. The one exception is credit card payments. For credit card payments, the CC Clearing House
deposits the funds into the client trust account. Funds passing through the client trust account are less than 5% of
totat funds collected. The client trust account is reconciled monthly by a third-party accounting firm. All
disbursements from the client trust account are made directly to the client. Checks are cut bi-weekly and reviewed
by the Manager to ensure a timely flow of funds from the client trust account to the client.

Safeguarding of Checks Received

Checks are bundled and stored in a locked filing cabinet until deposits are made, or forwarded to the client. The
filing cabinet is restricted to members of the Payment Application Team and appropriate members of
management.

Payment Processing Segregation of Duties

Access to apply payments in the RescueNet system is restricted to essential personnel. The Payment Application
Team and the Insurance Follow-Up Team require access to apply payments against open invoices as part of their
daily job responsibilities. Appropriate Leads or Managers are also granted logical access to apply payments. See
Logical Access section for further discussion of proper access and segregation of duties.

Monitoring of Aged Accounts

Aging Detail Reports

Aging Detail reports are provided to each client with the monthly client reporting package. The reports detail the
incident number, incident date, patient name, age of the incident and the total aged amount outstanding. The
reports can be used by each client to monitor aged open items and the results of collection activities.

Denial Management

Denied claims are monitored by the Insurance Follow-Up Manager for all insurance carriers. The Insurance
Follow-Up Manager tracks the number of new denied claims, appeals actions needed and dispositions needed for
each town on a daily basis. Denied claims are assigned to members of the Insurance Follow-Up Team who
determine the appropriate action to be taken such as initiating an appeal or billing the patient as appropriate. The
Insurance Follow-Up Team monitors the status of open appeals to track the disposition or necessary follow up
procedures,
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Processing of Credits Due to Payment Errors and Qverpayments

In the event of a payee overpayment or payment error, the Payment Application Team is notified by the payee as
to the amount and underlying reason for the error. Overpayments and payment errors may be corrected through a
payment retraction (EFT processed by payer), offset (to another payment) or payment reimbursement (check).
Retractions are initiated through a Request for Claim Review Form, a standardized form which is sent to the
applicable insurance company and remittance is received back to close out the patient account in RescueNet. For
reimbursements, a Reimbursement Form is sent to the corresponding town or community with the necessary
information needed to complete the reimbursement to the patient or insurance company. If the town responds
within 30 days with a completed Reimbursement Form, Comstar will apply a credit. If no response is received,
Comstar closes out the account In RescueNet. Clients receive a Retraction/Reimbursement Summary as part of
the monthly client reporting package.

Management Monitoring of Production

Management monitors operational activities through the REC, Denial & Client Accounting Tracking Schedule.
The report is a live schedule for which the Manager enters the information received from the Insurance Follow-
Up, REC, IT, Payment Application and Client Accounting Leads throughout the day. The report summarizes
operational metrics, efficiency metrics, accuracy percentages and aging of all open items in the RescueNet
system. All items currently on hold, undergoing appeal and the number of runs and claims processed each
business day, are summarized in the report. Formulas built into the spreadsheet give averages and benchmarks to
keep track of any personnel adjustments needed and the operational issues to be avoided.

Aged Items Disposition

Request for Disposition Reports are sent to clients monthly for review of unresolved aged receivables. The
request lists the details of each incident, the date and the total amount outstanding. Clients indicate through a
checkmark, if they would like to write-off the receivable, send the account to a collection agency, report the claim
to a credit bureau or request other specific actions. The Request for Disposition Report is retumned to the
Customer Service Team who executes the indicated action. Selected clients have authorized Comstar, through
contractual parameters, to take predetermined action on their behalf without a completed Request for Disposition

Reports.

Write-Off Processing Logical Access

Access to write-off aged receivables in the RescueNet system is restricted to appropriate personnel. The Customer
Service Team requires access to write-off the balances of aged receivables as part of their daily responsibilities.
Appropriate Leads or Managers are also granted logical access to process write-offs.

Client Reporting

Monthly Client Reports

Comprehensive reporting packages are sent to each client on a monthly basis. The package includes the following
reports and summaries (monthly reporting package content may vary):

s Ambulance Billing Account Reconciliation Report
o A report that summarizes gross commitments, contractual allowances, payments received by
Comstar and by the client, retractions, total value of write-offs processed for the month and the
ending account balance.
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¢ Commitments Report
o A summary of runs received during the month including the run dates, incident numbers, patient
name, a description of each charge and the total amount for all charges received during the month.

¢ Allowances Report
o A summary of payee allowances for each coded charge on a run (The summary lists the gross
charge, the maximum allowance for the charge and the net amount billed).

¢ Payment Summary
o A summary listing all payments received against each incident, the amount and type of payment.

¢ Retraction/Reimbursement Summary
o A summary list of retractions, offsets or reimbursements recorded during the month, the
corresponding incident and the amount (Clients monitor the summary for reasonableness of the
transactions processed).

s Write-off Report
o A list of all write-offs processed during the month, the reason for each, the incident the write-off
was applied to and the total amount.

s Aging Detail
o A report detailing all aged incidents recorded in the RescueNet system (The report includes the
incident number, incident date, patient name, age of the incident and the total aged amount
outstanding).

» Request for Disposition Report
o A list of unresolved aged receivables listing the details of each incident, the date and the total
amount outstanding (Clients indicate their preferred action for each receivable and retumn the
request to Comstar).

¢ Deposit Summary
o A summary of payment deposits on the client’s bank account.

¢ Detailed Activity Report
o A detailed list of all activity recorded for the month including run activity, commitments, a
payment summary, incident aging detail and requests for write-off of aged receivables. (Comstar
sends these to the clients upon request).

¢ Client Billing Rate Report
o A report detailing rate changes and the effective dates of those changes (Comstar sends this to the
clients as needed when fees or rates are changed).

Bank Reconciliations

Comstar prepares bank reconciliations for selected clients, 11 clients in total. Bank reconciliations are prepared by
the Executive Assistant and reviewed by the Owner and Manager. A summary of the reconciliation, the
corresponding bank statement, a payment summary and reconciling items requiring client follow up are provided
to the client in a reconciliation package. The trust account is reconciled on a monthly basis by a third-party
accounting firm and reviewed by the Manager.
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Check Processing

Occasionally there is a need to reimburse a payer for an overpayment. In these cases, selected clients allow
Comstar to prepare manual checks on their behalf. All manual checks are prepared by the Executive Assistant and
supported by the appropriate documentation justifying the expenditure. Unsigned checks and related support are
provided to the client with the reconciliation package for client-signature. The client reviews the expenditure
support and then signs and mails the check to the appropriate party.

Safeguarding of Checks

Al client check books are stored in a locked filing cabinet accessible to the Executive Assistant and necessary
Leads or Managers.

Provider Relations

Monitoring of Errors

The Provider Relations Team tracks any errors with the providers through their Follow Up Tracking sheet. This
lists the payer affected, client affected, staff assigned, goals, start date, follow-up date, date completed and any
notes about the problem. This is monitored and updated daily by the Provider Relations Team.

Tracking Clients Licenses to Operate

Each of Comstar’s clients has a License to Operate with unique expiration dates based on when their license was
first granted. The Provider Relations Team tracks the clients’ expiration dates on the Expiring License Sheet to
help them manage the renewal of licenses. Notifications to renew are sent to clients one month in advance of
pending expiration and the Provider Relations Team follows up with clients at the date of expiration to obtain
either the updated license or an extension letter.

Revalidation of Medicare and Medicaid

The Provider Relations Team tracks all revalidation deadlines for clients who use Medicare and Medicaid through
the Due Date List by State sheet. Clients are asked if they would like Comstar to assist in the revalidation process.
Clients who request help are set up on a schedule and provided with a list of documents needed and the time
frame in which these documents need to be provided. Items are then submitted by Comstar on the client’s behalf
and followed up on with the state submitted to. Clients who are not responsive to Comstar’s offer of assistance are
given a certified letter releasing Comstar of any responsibility related to revalidation.

Client Autherized Official and Bank Account Tracking

The Provider Relations Team requests to enroll clients in the Provider Enrollment, Chain and Ownership System
(PECOS), an online Medicare web portal. Comstar is linked to the clients’ account, giving the Provider Relations
Team limited access to the account in order to see the client’s listed Authorized Official and bank account. Once a
year, a member of the Provider Relations Team contacts the client to ensure the information listed on PECOS is
still accurate to ensure all payments for the client will be able to be processed without error.

Payer Credentials

All payer enrollments are tracked through the TriZetto Clearinghouse portal. Requests for information changes
are received through the mail or email, which are then placed in a box near the Provider Relations Team. Mulitiple
times a week, the changes are made on TriZetto, including updating W-9s, changing addresses and dealing with
claim issues. The client’s TriZetto account is also reviewed once every 90 days to ensure all remittances are
processed correctly.
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Provider Relations Logical Access

Access to the provider information spreadsheets in the system is restricted to appropriate personnel. The Provider
Relations Team are the only people with access to edit these spreadsheets as part of their daily responsibilities. All

other staff are given read-only access.
Complementary User Entity Controls

In designing its system, Comstar has contemplated that certain complementary controls would be implemented by
user entities to achieve certain control objectives included in this report. Those controls are as follows:

¢ User has controls to deliver accurate, timely and complete run reports to Comstar that facilitate accurate
coding.

» User has controls in place with ambulance providers to ensure compliance with Medicare regulations for
CMS rule 42 C.F.R. §424.36.

e User has controls in place to ensure proper licensure and certification of ambulance service providers and
crew members.

s User has controls to reconcile internal records with the Comstar provided Monthly Commitments Report
to ensure accuracy and completeness of coded trip information.

e User has controls to reconcile bank account balances to their internal accounting system records.

e User has controls in place to establish an appropriate billing and collection policy, and deliver the policy,
or subsequent changes, to Comstar in a timely manner.

s User has controls in place to provide Comstar with accurate and complete allowance parameters and fee
schedules and to perform timely review of periodic updates to fees and allowances processed by Comstar
as needed.

o User has controls in place to monitor aging activity and calculate appropriate reserves for uncollectable
accounts.

e« User has controls in place to review and authorize write-off of aged receivable balances.
» User has controls in place to review retractions, offsets and reimbursements for reasonableness.

e User has controls in place to reconcile the Comstar monthly reporting packages to user-recorded financial
information.

o Selected users have controls in place to review bank reconciliations prepared by Comstar for accuracy
and completeness.

o Selected users have controls in place to review and sign checks prepared by Comstar.

e Users have controls in place to provide accurate information for client setup and to authorize client
requested changes, to RescueNet setup.

e Users have controls in place to validate data files sent to Comstar and confirn Comstar’s
acknowledgement of receipt.

Page 17
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Subservice Organization

Comstar uses a computer service organization, Focus, to perform certain computer administration functions,
including network administration and backup. This description includes only the control objectives and related
controls of Comstar and excludes control objectives and related controls of Focus.

Focus is responsible for monitoring the status of backups at Comstar. Focus uses a monitoring tool to track the
status of backups and other performance measures of Comstar’s data center. The monitoring tool delivers alerts if
issues arise and is also used for planning and improvement purposes. The quality control function at Focus
performs testing regularly to ensure the monitoring tool is working as expected. Focus retains two years of
historical data for redundancy and tracking purposes.

Complementary Subservice Organization Controls
In designing its system, Comstar has contemplated that certain complementary controls would be implemented by
the subservice organization to achieve certain control objectives included in this report. Those controls are as

follows:

o Subservice organization has controls in place to address monitoring of servers, network, applications, and
storage, including security mechanisms for protection from external threats and interruptions.

» Subservice organization has controls in place to ensure processing of daily backups and availability for
restoration in the event of an unexpected system failure.

» Subservice organization has controls in place for notifying Comstar of any security incidents or
operational problems, including controls for resolution of such matters in a timely manner.

Page 18
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Control Objective 1:

COMSTAR Control Activity

Controls provide reasonable
assurance that physical access to
computer equipment and storage
media is restricted to properly
authorized individuals.

* Entrance to the building is restricted by electronic key fob.

® Access to the building is monitored by external cameras.

»  Access to the data center is restricted via a locked door.

¢ The Owner/Manager maintains custody of the data center keys

and distributes them to the appropriate employees needing
access to the data center based on his discretion.

Control Objective 2:

COMSTAR Control Activity

Controls provide reasonable
assurance of physical protection of
data processed within the data center.

s Environmental controls have been implemented including
temperature and humidity monitoring, uninterrupted power
supply, generator, fire suppression, water detection, and backup
generator.

Control Objective 3:

COMSTAR Control Activity

Controls provide reasonable
assurance that logical access to
system resources (for example,
programs, data, tables and
parameters) is restricted to properly
authorized individuals.

o New hire access requests are initiated by the employee’s
manager by completing a Payroll Hire Setup/IT Project Form.
The form must be approved by the system ewner.

e Changes to existing access requests are initiated by the
employee’s manager by completing a Payroll Hire Setup/IT
Project Form. The form must be approved by the system owner.

e Network and RescueNet access terminations are documented in
an IT Project Form approved and reviewed by the Owner and
Manager. Individuals are removed from the system timely.

e Strong passwords for the network and RescueNet are defined.
For admin, password expiration is 30 days, minimum length is
fifieen characters. For employees, password expiration is 60
days, minimum length is eight characters. Duplication is
prohibited and complexity is enabled.

» Generic or shared accounts are not permitted when accessing
production systems.

e Administrative and remote access is restricted to authorized
personnel and must be approved by the Manager.

* Access to change RescueNet master files is restricted to system
administrators.

*  User access reviews are performed annuaily.
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Control Objective 4:

COMSTAR Control Activity

Controls provide reasonable
assurance that changes to critical
systems are tested, approved and
documented.

Network and RescueNet system changes are documented in an
IT project form and approved by a manager. Additional
approval is required by the client contact for customer related
changes.

A separate nonproduction RescueNet environment exists for
testing changes.

Network and RescueNet system changes are tested by Quality
Assurance group.

System changes made to the production environment are
reviewed by another member of the [T team prior to release into
production.

Network and RescueNet system changes are approved by the
Manager prior to deployment into production.

Access to migrate changes into production is limited to the IT
team.
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Control Objective 5:

COMSTAR Control Activity

Controls provide reasonable assurance
that ambulance trips are recorded in a
timely and complete manner.

Manual run batches are logged into a tracking database and
reported on the Active Runs in Queue Report. Unprocessed
batches are tracked daily through the Active Runs in Queue
Report. Aged or incomplete batches are identified, researched
and followed up to ensure consistent timely progress on all
aged items.

Electronic run batches are logged into a tracking database and
reported on the Active Runs in Queue Report. Unprocessed
batches are tracked daily through the Active Runs in Queue
Report. Aged or incomplete batches are identified, researched
and followed up to ensure consistent timely progress on all
aged items.

The daily processing of electronic run data files is monitored to
ensure processing is successful.

Electronic run data import failures are reviewed and resolved.

A Comstar import confirmation email containing the date, date
of service range and quantity of incident reports downloaded is
emailed to the client automatically when Comstar downloads
data files from a client.

New clients are set up in the RescueNet system based on
parameters outlined in the new client information sheet. All
new client setup entries and changes to existing client master
files are documented on an IT Project Form and approved by
the team lead involved with that client prior to entry.

Monthly Commitments Reports are sent to clients summarizing
all runs received for the period.

All batches processed for new clients undergo a 100 percent
quality control review by the Training Manager to ensure that
each new client is provided accurate and complete information.
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Control Objective 6:

COMSTAR Control Activity

Controls provide reasonable assurance
of the accuracy, timeliness and validity
of coding.

All new coding team members complete a training program
with the Training Manager. Upon completion of the training
program, all batches coded by new employees are monitored
until acceptable batch entry error rates of less than 10 percent as
an average for the week are achieved for two consecutive
weeks.

Managers perform quality control reviews for all coding team
members at least once per month from a haphazard selection of
runs from one day during the month. If error rates exceed 10
percent, the Training Manager performs expanded quality
control procedures and escalates remediation measures as
needed with each coding employee.

Managers monitor the Active Runs in Queue Reports daily to
evaluate the continued progress of batch processing and ensure
aged batches are researched and coded in a timely manner.

Comstar receives an annual independent operational review
from an EMS Attorney. The review encompasses billing and
coding accuracies, efficiencies, industry best practices and a
detailed review of a sample of claims. A detailed report of the
independent review is provided to Comstar to document the
results,

The ability to code trips is restricted to appropriate personnel
and segregated from conflicting duties.

Once or twice a year, the Customer Service Team monitors the
status of individual accounts to make sure all the details related
to that account are correctly recorded.
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Control Objective 7:

COMSTAR Control Activity

Controls provide reasonable assurance
of the accuracy, completeness and
timeliness of invoice processing.

Patient bills, including electronic claims, are generated on a
daily basis for all completed runs. Patient bills are reviewed for
completeness by a manager and sent to the appropriate billable
parties.

Setup and changes to the allowances and fee schedules are
documented and approved through the 1T change management
process prior to being changed in RescueNet. All setups and
changes to allowances and fee schedules requested by payers
and/or clients are reviewed and approved by a Customer
Service Team Lead via the IT Project Form and the Owner and
Manager before being placed into production.

A bill print checklist by payer Forms to be Printed is followed
daily to help ensure that patient bills and e-claims are printed
and posted for all runs which have been flagged in RescueNet
to indicate coding is complete and which have been placed in
the print queue.

The Insurance Follow-Up Team monitors the status of
unprinted bills and electronic claims through review of the
Analyze Rejection section within TriZetto.

After bills are printed, the system updates the run status from a
No Bill Sent to a Bill Sent/Sent to Insurance status, posting the
bill.

The IT Department monitors the Forms to be Printed report and
the eClaims No Bill Sent workflow report to identify aged runs
with a No Bill Sent status. Aged runs that have not been billed
are identified, researched and resolved as necessary. The Forms
to be Printed and eClaims No Bill Sent reports are reviewed
daily by the IT Team and weekly by the IT Printing and
Scanning Lead.

Access to change RescueNet master files is restricted to system
administrators.
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Control Objective §8:

COMSTAR Control Activity

Controls provide reasonable assurance

of the accuracy, timeliness and
completeness of payment receipt
processing.

The Payment Application Team applies individual payment
receipts. The total of payments entered in the RescueNet system
is agreed to the sum of the check totals processed to ensure
accurate and complete recording of receipts.

A standard daily checklist is followed to ensure that receipts are
processed for each client in accordance with the frequency
agreed to with each individual client. The checklist is
monitored by a supervisor in the Payment Application Team to
ensure timely application of receipts.

A Payment Application Supervisor performs quality control
reviews for all Payment Application Team members once per
week from a specific selection of payment applications from
one day during the month. If error rates exceed 3 percent, the
supervisor performs expanded quality control procedures and
escalates remediation measures as needed.

The Client Accounting Team ensures receipts are remitted to
each client or deposited in the client’s bank account according
to the requirements of each client’s individual statements of
work.

Checks are physically safeguarded until deposited ot remitted to
each client.

The ability to process payment receipts is restricted to
appropriate personnel and segregated from conflicting duties.
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Control Objective 9:

COMSTAR Control Activity

Controls provide reasonable assurance
over identification and monitoring of
aged accounts, account adjustments
(reimbursements, retractions, offsets,
etc.) and collection activities and that
write-offs are authorized.

Aging Detail Reports are sent to clients monthly for monitoring.
The reports detail the incident number, incident date, patient
name, age of the incident, and the total aged amount
outstanding.

The Insurance Follow-Up Team monitors denied insurance
claims, determines the appropriate appeals actions needed, and
monitors the disposition of appealed claims. The Insurance
Follow Up Team utilizes a workflow report by payer schedules
to track the denied claims.

The Payment Application Team monitors the aging of
unapplied credits due to a retraction, reimbursement or offset,
through daily review of the Reimbursement/Retractions Report.

Comstar Management monitors operational activities through
the daily production and activity tracking reports and prioritizes
follow-up procedures as needed.

Disposition of aged items is authorized through client approval
of a Request for Disposition Report or as detailed per individual
client statements of work.

The ability to write off aged receivables is restricted to
appropriate personnel and segregated from conflicting duties.
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Control Objective 10:

COMSTAR Control Activity

Controls provide reasonable assurance
of the accuracy, timeliness and
completeness of check issuance,
reconciliation of bank accounts and
reporting of account activity.

Reporting packages are sent to clients on a monthly basis. Key
transactional, monitoring and operational summaries are
included in the reporting package for analysis and
reconciliation to internal client records.

Bank reconciliations for selected clients are prepared by the
Executive Assistant, reviewed by the Owner and Manager and
delivered with the monthly reporting packages for client
review.

Manuval checks are prepared for selected clients by the
Executive Assistant and delivered with appropriate supporting
documentation in the monthly reporting package. The client
reviews, signs, and mails the checks to the appropriate party.

Client check stock is safeguarded and maintained by
appropriate Comstar personnel.

Monthly bank reconciliation for the trustee account is prepared
by an independent third-party service provider and reviewed by
management.

Control Objective 11:

COMSTAR Control Activity

Controls provide reasonable assurance
of the accuracy and completeness of
payer credentials for all payers in an
advisory support role for all clients.

Access to edit Provider Relations spreadsheets is restricted to
the Provider Relations Team.

All Provider Relations issues are tracked by the Provider
Relations Team to ensure the timely correction of errors.

A list of a client’s current Licenses to Operate and copies of
each License is maintained to assist clients in renewing their
licenses on a timely basis.

Clients are notified when their Medicare and Medicaid
revalidations are due. The Provider Relations Team helps those
clients who request assistance to file the revalidation. If no
assistance is requested, a letter to release Comstar of any
responsibility is sent.

A list of Authorized Officials for Medicare as well as client
bank account information is maintained for educational
purposes for each client through the PECOS system.

Credentials for all payers are tracked through TriZetto and
updated weekly based on insurarnce payer requesis.
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Town of Freeport
EMS Medical Billing & Collection Service

This completed form must be included with the proposal

Fee for services rendered as a percentage of collected revenues 3.80 9 (inee pointeight percent

Additional one-time fees (detail below):

No additional one-time fees COSt' $0
Cost: %
$0

Cost:

Additional recurring fees (detail below):

no additional recurring fees
Cost:_ %

Cost: %

Cost: %

COMSTAR, LLC
Company:

8 TURCOTTE MEMORIAL DRIVE, ROWLEY, MA 01969

Address:

800-488-4351 . 978-356-2721 ., RICKMARTIN@COMSTARBILLING.COM
Phone: Fax E-mail:

Federal ID / Social Security Number: _*6554561

Type of Organization: (circle one) Individual, Partnership,Corporation) other

State of Incorporation, if applicable:

Authorized Representative: _Richard L Martin

Signature: / W‘a"é—— Date: L/[z@/z-/
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Comstar Ambulance Billing

FocusOn Managed Services
Managed Backup Disaster Recovery Overview

Bill Smeltzer

One Van De Graaf Drive

Burlington MA 01803
Phone: 617-938-6214 Prepared by: FocusOn Managed Services

bsmeltzer@focustsi.com
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TECHNOLOGY SOLUTIONS

Summary

This document provides Comstar with a complete understanding of the backup and disaster recovery methodology Focus
Technology Selutions Inc. provided via FocusOn Managed Services.

Description of Services

Two tier baclup media solution:

Focus leverages a combination of local and cloud storage to ensure Comstar Billing Services' critical data is stored on physically
separate backup devices, as well as geographically disparate backup sets. This method mitigates the risk associated with a single
technology entrusted to protect mission critical data,

- Allinitial server-based backups will be directed to a local appliance, centrally stored and located on the Comstar premises.
This appliance is physically secured, protected by redundant power conditioning equipment, and active vendor support
contracts. The appliance is included with the FocusOn Managed Services agreement.

- Each mission critical system is protected via a carefully considered combination of image-level, file-level, and native
backups, providing maximum reasonable ease of recovery.

- Once backups have been captured, the data is replicated to secure, undisclosed datacenters.

- As part of the FocusOn Managed Services agreement, daily checks are conducted to validate the successful completion of
all backup jobs

- Routine restore tests are conducted by Focus to ensure viability of backup sets

Data Retention:

Current technology allows Focus and Comstar to streamline retention policies, by simply conducting full and/or image level
backups of all systems 7 days a week and retain that backup data for 2 minimum of 30 days. Weekly and monthly revisions of
key systems are held for 12 months, and yearly revisions for 3 years. This simplified approach to backup and retention
dramatically reduces the time spent remediating problems inherent with more traditional, complex systems, resulting in overall
more robust and reliable data recovery.

Additional processes:

As part of a unique process that allows data warehousing for of a business-critical applications’ database, a local, active copy of
said database is maintained. This serves as an additional restore point for disaster recovery in the unlikely event of a failure of the
application database, the local backup, and the cloud-stored backup. In addition to this, the most recent 5 copies of the database
are stored locally in native format for rapid restoration in an emergency.

Page 2 of 3
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COMSTARX

Ambulance Billing Service

Standard Transaction Report Package For:

AMBULANCE SERVICE

Reports for January 2021

Company IS AMBULANCE SERVICE; AND Post Date IS BETWEEN 12/22/2020 AND 01/22/2021; AND Report Title 1S January 2021, AND No

Transaction Reports”

1) Commitments

2) Allowances

3) Payments

4) Retractions & Reimbursements

5) Wirite Offs

* $0 = no activity this period

RescueNet™ Printed On: 1/26/2021 at 1:32:29PM . Page 1

WCOMSTAR-LABICA_SHARE\RCSYSTEMIREPORTS32CUSTOMICLIENT ACCOUNTINGISTANDARD TRANSACTION REPORT.RPT



8 smmitments Report For:  AMBULANCE SERVICE

Incident
Date Incident # Run # Name Qty PRPU Total
06/18/20 200618 1650 FRA 115463 AMB SERVICE MILEAGE -1.0 $36.12 -$36.12
AMB SERVICE MILEAGE 0.4 $36.12 $14.45
Total Charges -$21.67
11/06/20 2020043023 227169 AMB SERVICE MILEAGE -14,0 $36.12 -$505.68
AMB SERVICE MILEAGE 13.2 $36.12 $476.78
Total Charges -$28.90
11/22/20 2020043196 252118 AMB SERVICE MILEAGE 10.4 $36.12 $375.65
AMB SERVICE MILEAGE -10.4 $36.12 -$375.65
AMB SERVICE MILEAGE 11.0 $36.12 $397.32
AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
Total Charges $1,874.32
11027120 2020043269 242588 AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,329.00
AMB SERVICE IV THERAPY 1.0 $0.00 $0.00
AMB SERVICE MILEAGE 10.5 $36.12 $379.26
AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00
Total Charges $2,708.26
12/01/20 2020043338 247925 AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,320.00
AMB SERVICE MILEAGE 1.0 $36.12 $397.32
AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00
AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
AMB SERVICE IV THERAPY 1.0 $0.00 $0.00
Total Charges $2,726.32
12/01/20 2020043336 247941 AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,329.00
RescueNet™ Printed On: 1/26/2021 at 1:32:20PM T " page2
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9825120 2020043651 252115 AMB SERVICE MILEAGE 9.0 $36.12 $325.08

Total Charges $2,654.08
12/25/20 2020043647 252132 AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
AMB SERVICE MILEAGE 8.3 $36.12 $335.92
Total Charges $1,812.92
12/25/20 2020043645 252140 AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00
AMB SERVICE MILEAGE 8.0 $36.12 $288.96
Total Charges $1,765.96
12/25/20 2020043648 252142 AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
AMB SERVICE MILEAGE 10.0 $36.12 $361.20
Total Charges $1,838.20
12/25/20 2020043646 252154 AMB SERVICE MILEAGE 8.7 $36.12 $314.24
AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00
AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 m._.h.\.\..oo
Total Charges $1,791.24
12i25/20 2020043656 252158 AMB SERVICE MILEAGE 8.0 $36.12 $288.96
AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
Total Charges $1,765.96
12/25/20 2020043642 252161 AMB SERVICE BLS EMERGENCY ER 1.0 $1,477.00 $1,477.00
AMB SERVICE MILEAGE 8.0 $36.12 $288.96
Total Charges $1,765.96
12/25/20 2020043650 252163 AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
AMB SERVICE MILEAGE 9.0 $36.12 $325.08
Total Charges $1,802.08
12/26/20 2020043662 252090 AMB SERVICE OXYGEN 1.0 $0.00 $0.00
AMB SERVICE BLS EMERGENCY BR 1.0 $1.477.00 $1.477.00
AMB SERVICE MILEAGE 8.0 $36.12 $288.96
Total Charges $1,765.96
RescueNet™ Printed On: 1/26/2021 at 1:32:29PM Page 21
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12/28/20

12128120

12/28/20

12/28/20

12/29/20

12128120

12/29/20

RescueNet™

2020043683 252130 AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
Total Charges $2,726.32

2020043686 252136 AMB SERVICE MILEAGE 10.0 $36.12 $361.20
AMB SERVICE BLS EMERGENCY BR 1.0 $1.477.00 $1,477.00

Total Charges $1,838.20

2020043697 252144 AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
AMB SERVICE MILEAGE 9.0 $36.12 $325.08

AMB SERVICE BLS PISPOSABLE SUP 1.0 $0.00 $0.00

AMB SERVICE IV THERAPY 1.0 $0.00 $0.00

AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,329.00

Total Charges $2,654.08

2020043693 252149 AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
AMB SERVICE MILEAGE 10.5 $36.12 $379.26

Total Charges $1,856.26

2020043694 252160 AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
AMB SERVICE MILEAGE 10.0 $36.12 $361.20

AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00

Total Charges $1,838.20

2020043701 255713 AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,329.00
AMB SERVICE OXYGEN 1.0 $0.00 $0.00

AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00

AMB SERVICE MILEAGE 2.0 $36.12 $433.44

AMB SERVICE BLS DISPGSABLE SUP 1.0 $0.00 $0.00

Total Charges $2,762.44

2020043698 255715 AMB SERVICE MILEAGE 1.9 $36.12 $420.83
AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00

Total Charges $1,906.83

2020043705 255719 AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
AMB SERVICE MILEAGE 9.0 $36.12 $325.08

Total Charges $1,802.08

- Printed On: 1/26/2021 at 1:32:29PM Page 24
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2020043713 256712 AMB SERVICE MILEAGE 12.0 $36.12 $433.44
AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,328.00 $2,329.00
Total Charges wm..ﬂmwMﬂ
2020043717 255714 AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
AMB SERVICE MILEAGE 7.5 $36.12 $270.90
Total Charges $1747.80
2020043712 255717 AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
AMB SERVICE MILEAGE 7.0 $36.12 $252.84
Total Charges $1,729.84
2020043730 255701 AMB SERVICE MILEAGE 6.5 $36.12 $234.78
AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00
AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
AMB SERVICE OXYGEN 1.0 $0.00 $0.00
AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,329.00
Total Charges awmmwlﬂm
2020043724 255716 AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00
AMB SERVICE BLS EMERGENCY BR 1.0 $1.477.00 $1,477.00
AMB SERVICE MILEAGE 11.0 $36.12 $397.32
Total Charges $1 _m:.m.ml
2020043726 255718 AMB SERVICE MILEAGE 105 $36.12 $379.2¢
AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00
AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,329.00
AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
Total Charges $2,708.26
2020043723 255720 AMB SERVICE MILEAGE 12.8 $36.12 $462.34
AMB SERVICE BLS EMERGENCY BR 1.0 $1,477.00 $1,477.00
Total Charges ﬂm.mmmﬂ
2021000005 839 AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,329.00
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6g1/03/21 2021000032 951 AMB SERVICE OXYGEN 1.0 $0.00 $0.00

AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00
AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
Total Charges |wm3|nm )
01/03/21 2021000033 853 AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,328.00
AMB SERVICE ALS DISPOSABLE SUP 1.0 $0.00 $0.00
AMB SERVICE OXYGEN 1.0 $0.00 $0.00
AMB SERVICE MILEAGE 11.0 $36.12 $397.32
AMB SERVICE CARDIAC MONITOR 1.0 $0.00 ~ $0.00
Total Charges mw..\,mm.wm.--
01/04/21 2021000042 862 AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00
AMB SERVICE IV THERAPY 1.0 $0.00 $0.00
AMB SERVICE OXYGEN 1.0 $0.00 $0.00
AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,329.00
AMB SERVICE MILEAGE 10.5 $36.12 $379.26
Total Charges ~ $2,708.26
010421 2021000041 942 AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
AMB SERVICE BLS DISPOSABLE SUP 10 $0.00 $0.00
AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,329.00
AMB SERVICE MILEAGE 10.0 $36.12 $361.20
Total Charges mmgol
01/04/21 2021000050 047 AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
AMB SERVICE MILEAGE 7.0 $36.12 $252.84
AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,329.00 $2,329.00
Total Charges $2,581.84
01/04/21 2021000038 954 AMB SERVICE IV THERAPY 1.0 $0.00 $0.00
AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
AMB SERVICE MILEAGE 8.3 $36.12 $335.92
AMB SERVICE ALS1 EMERGENCY BR 1.0 $2,320.00 $2,329.00
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06 Total Charges $2,664.92

010421 2021000046 858 AMB SERVICE MILEAGE 16.0 $36.12 $577.92

AMB SERVICE BLS DISPOSABLE SUP 1.0 $0.00 $0.00
AMB SERVICE CARDIAC MONITOR 1.0 $0.00 $0.00
AMB SERVICE ALS1 EMERGENCY BR 10 $2,329.00  $2,329.00
Total Charges $2,906.92
Total Trips 176 Total Charges $ 406,111.17
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nilowances Report for: AMBULANCE SERVICE

CONT., ALLOW - CONTRACT

Incident Date Patient Incident # Run # Dollars
12/25/20 2020043650 252,163 $986.23
SUBTOTAL $ 986.23

CONT. ALLOW - MANUAL

Incident Date Patient Incident # Run # Dollars
11220 2020043083 220,823 $1,394.95
SUBTOTAL $1,394.95

CONT. ALLOW - MEDICAID

Incident Date Patient Incident # Run # Dollars
08/15/19 2000322 167.481 $1,306.78
10:29/20 2020042911 209,450 -$1,452.66
11717720 201117_1608_FRANKLINFIR] 227,205 -$298.17
11/30/20 2020043312 231,405 -$2,974.72
12/01/20 2020043348 237,238 -$1,388.65
12/08/20 2020043421 242,609 $2,387.74
12/09/20 2020043448 242,581 $2,387.74
12/10/20 2020043451 242,596 $1.485.27
12/17/20 2020043532 252,131 $1,421.78
12/18/20 2020043542 252,031 $1.583.10
12/21/20 2020043591 247958 $2,322.52
12/25/20 2020043656 252,158 $1.485.27
12/26/20 2020043668 252,157 $2,322.52
12/27:20 2020043672 252,111 $2,360.33
12/28/20 2020043690 252,122 $2,989.80
01/02/21 2021000014 955 $2,327.20
01/04/21 2621000041 942 $2,355.13

SUBTOTAL $ 20,620.99
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C6 CONT. ALLOW - MEDICAID HMO

Incident Date Patient Incident #

0B/13/19 2000322

10/11/19 4001131

07/15/20 200715_1201_FRANKLINFIRI
07/27/20 200727_1614_FRANKLINFIRI
08/06/20 200806_1841_FRANKLINFIRI
09/30/20 2020042585

10/14/20 2020042762

10/18/20 2020042799

10/21720 2020042830

10/27/20 201027_1438_FRANKLINFIR}
11/06/20 2020043018

11/13/20 2020043098

11/14/20 2020043110

11/17/20 201117_1608_FRANKLINFIRE
11/17/20 2020043144

11/18/20 2020043154

11718420 2020043152

11/20/20 2020043169

11/20/20 2020043178

11/21/20 2020043186

11/22/20 2020043194

11/23/20 2020043205

11/23/20 2020043219

11724/20 2020043233

11/24/20 2020043227

11/25/20 2020043252

11/25/20 2020043251

11/26/20 2020043263

11727120 2020043274

11/28/20 2020043285

11/28/20 2020043291

12/01/720 2020043341

12/01/20 2020043348

12/02/20 2020043354

12/03/20 201203_2201_FRANKLINFIR]
12/08/20 2020043431

RescueNet™

Run #

167,481
224,607
135,490
140,214
150.814
190,168
199,388
199,405
205,009
213,927
227,167
220,855
220,820
227,205
227,206
227,187
227,194
227,185
227,193
227,186
227,211
227217
231,384
231,362
231,389
231,401
237,258
237,254
237,246
231,400
2317229
231,404
237238
237,255
237,198
242,587
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Dollars
-30.72
$973.11
$75.00
$200.00
$150.00
-$3.64
$128.71
$1,584.85
-$21.54
$118.55
-$21.54
$2,355.13
$336.44
$293.49
-$212.94
$128.71
$103.52
$119.31
$103.21
$105.19
$97.27
$117.64
$2,561.71
$99.10
$101.84
$116.11
$97.27
$97.27
$97.27
$97.27
$128.71
$97.27
$1,351.77
$87.27
$97.27
$97.27
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€6 12/10/20 2020043455 242,601 $98.95

SUBTOTAL $ 11,968.10
CONT. ALLOW - MEDICARE
Incident Date Patient Incident # Run # Dollars
0618720 200618_1650_FRANKLINFIRI 115,463 $1,838.92
11/06/20 2020043023 227,169 $2,205.25
11127720 2020043269 242,598 $2,127.98
12/04/20 201204_1103_FRANKLINFIR] 247955 $1,289.34
12/05/20 2020043380 247,963 $2,076.46
12/06/20 2020043406 247979 $1,303.65
12/07/20 201207 _1744_FRANKLINFIRI 247,960 $2,096.50
12/08/20 2020043432 242,586 $2,016.36
12/08/20 2020043431 242,587 $1,269.31
12/08/20 2020043429 247,943 $2,122.26
12/09/20 2020043447 242,590 $2,148.01
12/10/20 2020043455 242,601 $1,300.79
12/10/20 2020043453 247,949 $1,243.55
12/10/20 2020043464 247967 $1,266.45
12/11/20 2020043477 242,591 $1,262.24
12/11/20 2020043468 242,599 $2,093.64
12/11/20 2020043467 247,542 $1,275.03
12/12/20 2020043485 242,588 $2,065.02
12/12/20 2020043482 247,954 $1,383.79
12/13/20 2020043450 242,592 $2,994.61
12/14/20 2020043494 242,583 $2,082.19
12/14/20 2020043500 242,593 $2,044.98
12/14/20 2020043499 247,942 $2,016.36
12/15/20 2020043501 242,600 $1,386.65
12/15720 2020043506 247,950 $1,360.89
12/16/20 2020043516 247973 $2,099.36
12/16/20 2020043513 252,033 $1,280.76
12/16/20 2020043522 252,151 $1,202.21
12/17120 2020043527 247,922 $2,963.13
12/17/20 2020043526 252,119 $2,113.67
1211820 2020043536 247,892 $1,355.17
12/18/20 2020043537 247972 $2,168.05
12/19/20 2020043559 247,953 $2,013.50
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76 12/19/20 2020043558 247.962 $2,090.77

12/19/20 2020043556 252,129 $1,320.41
12/20/20 2020043572 247,974 $2,162.32
12/20/20 2020043571 252,138 $2,127.98
12/21/20 2020043583 247,936 $2,110.81
12/21/20 2020043595 247,956 $2,107.95
12/21/20 2020043581 247970 $2,113.67
12121120 2020043580 252,113 $1,385.17
12/22/20 2020043600 247,968 $2,156.60
12/22/20 2020043609 252,112 $1,355.17
12/23/20 2020043615 252,116 $1,400.96
12/24/20 2020043640 252,120 $1,976.28
12/24/20 2020043631 252,153 $1.312.24
12/24/20 2020043628 252,162 $1,369.48
12/25720 2020043651 252,115 $2,085.05
12/25/20 2020043647 252,132 $1.320.83
12/25/20 2020043646 252,154 $1,303.65
12/27/20 2020043676 252,085 $1,280.76
12/28/20 2020043688 252,117 $1,355.17
12/28/20 2020043693 252,149 $1,355.17
12/29/20 2020043698 255,715 $1,395.24
12/30/20 2020043717 255,714 $1,268.31
12/31/20 2020043730 253,701 $2,013.50
12/31/20 2020043726 255,718 $2,127.98
12/31/20 2020043723 255,720 $1421.00
01/01/21 20210000035 939 $2,147.85
01/01/21 2020043732 940 $2,133.60
o1/01721 2021000008 952 $1,891.15
01/02/21 2021000022 949 $1,991.15
01/02/21 2021000021 950 $1,889.70
01/03/21 2021000025 945 $2,948.86
01/04/21 2021000042 862 $2,113.66
01/04/21 2021000038 954 $2,079.48

SUBTOTAL $ 118,887.98

CONT. ALLOW - MEDICARE HMO

Incident Date Patient Incident # Run # Doflars
10120720 2020042818 199,408 -$8.90
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G6 10/20/20
10/27/20
11/05/20
11/06/20
11/06/20
11/06/20
11/08/20
11/09/20
1110/20
11/13720
11/14/20
11/16/20
11/16/20
11/18120
11/18/20
11/19/20
11/20/20
11/20/20
11/20/20
11/20/20
11721720
11/21/20
11/22/20
1172220
11/22/20
11122120
11422720
11/22/20
11/23/20
11/23/20
11/23/20
11/23/20
11/23/20
11123120
11/24/20
1124120
11/24/20
1124720
1172520

2020042826
201027_1438_FRANKLINFIRI
201105_0742_FRANKLINFIR]
2020043017
2020043022
2020043023
2020043043
2020043053
2020043066
2020043089
2020043103
2020043129
2020043124
2020043152
2020043155
2020043161
2020043172
2020043169
2020043177
2020043178
2020043186
2020043179
2020043199
2020043195
2020043192
2020043191
2020043198
2020043194
2020043218
2020043206
2020043208
2020043205
2020043209
2020043212
2020043233
2020043225
2020043228
2020043227
2020043237

209,463
213,927
227,172
213.938
227,168
227,169
227175
227173
227.166
227,106
227,165
227,097
227,170
227194
227,208
227,196
227.182
227,185
227,190
227,193
227.186
227216
227,179
227,184
227,197
227,198
221,210
227,211
227,180
227,183
227,202
227.217
231,334
231.390
231,362
231,378
231,386
231,389
231,385

-$9.46
-$9.47
-$9.41
$2,115.15
$2,132.81
-$9.74
-$8.11
-$9.38
-$7.82
-$9.18
-$7.82
-$9.14
-§7.82
-$8.26
-$8.14
-$7.81
-$8.94
-$9.53
-$9.41
-§8.24
-$8.39
-$7.93
-$11.60
-$9.22
-$7.81
-$9.40
-$8.29
-$7.77
-$9.53
-$8.14
$1,389.79
-$9.40
-$9.59
-$8.95
-§7.91
-$8.29
-$8.94
-$8.13
-$8.13
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96

SUBTOTAL $16,172.33
CONT. ALLOW-REIMBURSMENT
Incident Date Patient Incident # Run # Dellars
08/25/19 4001015 174,462 $58.51
07/03120 200705_2200_FRANKLINFIRI 125.410 -$1,659.71
SUBTOTAL -$1,601.20
INTEREST PAYMENT
Incident Date Patient Incident # Run # Dollars
08/1319 2000322 167,481 -$4.48
10/11/19 4001131 224,607 -$4.97
09/30/20 2020042585 190,168 -$0.38
10/14/20 2020042762 199,388 -$0.30
SUBTOTAL -$ 10.14
GRAND TOTAL $ 168,419.24)
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L6
Ambulance Payment Summary for: AMBULANCE SERVICE

Received by Comstar

Incident

Date Incident# Runi# Patient PMT Method Amount Payment By Final
2019-04-07 4000649 69578 PAYMENT - CHECK $5.00 Bill Patient NO
2020-05-14 NKLINFIRE 90750 PAYMENT - CHECK $803.90 ALLWAYS HEALTH PARTNERS COMMEF NO
2020-06-06 NKLINFIRE 106318 PAYMENT - CHECK $20.00 Bill Patient NO
2020-06-22 NKLINFIRE 115453 PAYMENT - CHECK $1,254.76 ALLWAYS HEALTH PARTNERS COMMEF NO
2020-06-22 NKLINFIRE 115445 PAYMENT - CHECK $1,254.76 ALLWAYS HEALTH PARTNERS COMMEF NO
2020-07-26 NKLINFIRE 140222 PAYMENT - CHECK $2,161.31 ALUWAYS HEALTH PARTNERS COMMEF NO
2020-08-01 NKLINFIRE 144954 PAYMENT - CHECK $90.00 Bill Patient YES
2020-09-23 020042475 184997 PAYMENT - CHECK $11.89 AARP-GA YES
2020-09-23 020042475 184997 PAYMENT - CHECK $101.94 AARP-GA YES
2020-09-26 020042510 184872 PAYMENT - CHECK $156.19 GIC UNICARE YES
2020-09-30 020042584 180161 PAYMENT - CHECK $101.94 AARP-GA YES
2020-08-30 020042584 190161 PAYMENT - CHECK $16.15 AARP-GA YES
2020-10-07 020042678 194307 PAYMENT - CHECK $3,412.60 QUINCY MUTUAL GROUP YES
2020-10-08 020042699 194342 PAYMENT - CHECK $350.00 Bill Patient YES
2020-10-11 020042731 194311 PAYMENT - CHECK $16.61 AARP-GA YES
2020-10-11 020042731 194311 PAYMENT - CHECK $85.84 AARP-GA YES
2020-10-11 020042738 194318 PAYMENT - CHECK $1,445.82 UNITED HEALTHCARE (ALL CLAIMS) NO
2020-10-12 NKLINFIRE 194341 PAYMENT - CHECK $350.00 B Patient YES
2020-10-13 020042749 199403 PAYMENT - CHECK $225.00 Bill Patient YES
2020-10-13 020042750 1689276 PAYMENT - CHECK $101.94 AARP-GA YES
2020-10-13 020042750 199276 PAYMENT - CHECK $16.46 AARP-GA YES
2020-10-18 020042799 199405 PAYMENT - CHECK $72.75 UNITED HEALTHCARE - MEDICAID YES
2020-10-18 020042804 199391 PAYMENT - CHECK $85.84 AARP-GA YES
2020-10-18 020042804 199391 PAYMENT - CHECK $15.85 AARP-GA YES
2020-10-19 020042813 189392 PAYMENT - CHECK $42.92 AARP-GA NO
2020-10-19 020042813 199392 PAYMENT - CHECK $7.93 AARP-GA NO
2020-10-20 NKLINFIRE 205010 PAYMENT - CHECK $42.00 Bill Patient YES
2020-10-21 020042830 205009 PAYMENT - CHECK $252.61 BMC HEALTHNET PLAN YES
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86 0-10-21 020042830 205009 PAYMENT - CHECK $35.10 BMC HEALTHNET PLAN YES

2020-11-02 020042967 200465 PAYMENT - CHECK $828.50 GIC UNICARE YES
2020-11-04 020042989 213937 PAYMENT - CHECK $99.25 GIC UNICARE YES
2020-11-05 020043006 213942 PAYMENT - CHECK $116.27 GIC UNICARE YES
2020-11-06 020043018 227167 PAYMENT - CHECK $252.61 BMC HEALTHNET PLAN YES
2020-11-06 020043018 227167 PAYMENT - CHECK $35.10 BMC HEALTHNET PLAN YES
2020-11-11 020043073 220835 PAYMENT - CHECK $867.41 ALLWAYS HEALTH PARTNERS COMMEF NO
2020-11-14 020043108 220822 PAYMENT - CHECK $50.00 Bill Patient YES
Total Received by Comstar Payments $14,786.25

Received by Client

iden
"”..Mn“. o Incident# Runi Patient PMT Method Amount Payment By Final
2019-08-15 2000322 167481 PAYMENT - EFT $541.53 TUFTS - HEALTH TOGETHER - MEDICAI YES
2019-09-25 7000320 206136 PAYMENT - CREDIT CARD $100.00 Bill Patient NO
2019-10-11 4001131 224607 PAYMENT - EFT $388.95 FFR - FIRST FINANCIAL RESOURCES YES
2020-01-17 _1142_FRA 13667 PAYMENT - CREDIT CARD $50.00 Bill Patient NO
2020-05-06 NKLINFIRE 86662 PAYMENT - EFT $42.00 TUFTS HEALTH PLAN YES
2020-08-23 NKLINFIRE 119919 PAYMENT - CREDJT CARD $100.00 Bill Patient NO
2020-07-24 NKLINFIRE 140220 PAYMENT - CREDIT CARD $2,311.56 Bill Patient YES
2020-07-31 020041733 144845 PAYMENT - EFT $108.44 AETNA US HEALTHCARE (EL PASO) YES
2020-09-04 NKLINFIRE 169254 PAYMENT - EFT $397.32 BC/BS OF MASSACHUSETTS YES
2020-09-04 NKLINFIRE 169254 PAYMENT - EFT $1,477.00 BC/BS OF MASSACHUSETTS YES
2020-09-24 NKLINFIRE 185014 PAYMENT - EFT $1.637.85 AETNA US HEALTHCARE (EL PASO) YES
2020-09-24 NKLINFIRE 185014 PAYMENT - CREDIT CARD $523.59 Bil Patient YES
2020-09-30 020042585 180168 PAYMENT - EFT $324.92 TUFTS - HEALTH TOGETHER - MEDICAI YES
2020-10-14 020042762 199388 PAYMENT - EFT $288.01 TUFTS - HEALTH TOGETHER - MEDICAI YES
2020-10-16 020042778 199394 PAYMENT - CREDIT CARD $100.00 Bill Patient YES
2020-10-20 020042818 199408 PAYMENT - EFT $407.75 MEDICARE-MA MBI YES
2020-10-20 020042818 199408 PAYMENT - EFT $37.79 MEDICARE-MAMBI YES
2020-10-20 020042818 199408 PAYMENT - EFT $111.39 HARVARD PILGRIM HEALTHCARE YES
2020-10-20 020042826 209463 PAYMENT - EFT $407.75 MEDICARE-MA MBI YES
2020-10-20 020042826 209463 PAYMENT - EFT $65.84 MEDICARE-MA MBI YES
2020-10-20 020042826 209463 PAYMENT - EFT $118.40 HARVARD PILGRIM HEALTHCARE YES
2020-10-24 NKLINFIRE 209380 PAYMENT - EFT $284.20 MEDICAID-MA YES
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663-11-25 020043235 231388
2020-11-26 020043257 231406
2020-11-26 020043263 237254
2020-11-26 020043263 237254
2020-11-26 020043262 237240
2020-11-26 020043254 237237
2020-11-26 020043254 237237
2020-11-27 020043277 237230
2020-11-27 020043277 237230
2020-11-27 020043272 231403
2020-11-27 020043274 237246
2020-11-27 020043274 237246
2020-11-27 020043269 242588
2020-11-27 020043269 242598
2020-11-28 020043291 237229
2020-11-28 020043279 231402
2020-11-28 020043285 231400
2020-11-28 020043285 231400
2020-11-28 020043282 237233
2020-11-28 020043292 237181
2020-11-28 020043284 237226
2020-11-28 020043284 237226
2020-11-28 0420043284 237226
2020-11-28 020043284 237226
2020-11-28 020043287 237232
2020-11-28 020043287 237232
2020-11-29 020043301 231392
2020-11-29 NKLINFIRE 231395
2020-11-29 NKLINFIRE 231395
2020-11-30 020043305 237223
2020-11-30 020043309 237187
2020-11-30 020043308 237187
2020-11-30 020043304 231398
2020-12-01 020043337 237227
2020-12-01 020043337 237227
2020-12-01 020043344 237260
2020-12-01 020043344 237260
RescueNet™

PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
FAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
PAYMENT - EFT
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OOH 12-09 020043440 242585 PAYMENT - EFT $361.20 BC/BS OF MASSAGHUSETTS YES
2020-12-09 020043440 242585 PAYMENT - EFT $1.477.00 BC/BS OF MASSACHUSETTS YES
2020-12-10 020043451 242596 PAYMENT - EFT $280.69 MEDICAID-MA YES
2020-12-10 020043455 242601 PAYMENT - EFT $343.37 MEDICARE-MA MBI YES
2020-12-10 020043455 242601 PAYMENT - EFT $52.42 MEDICARE-MA MB!L YES
2020-12-11 NKLINFIRE 242606 PAYMENT - EFT $2,756.56 TUFTS HEALTH PLAN NO
2020-12-1 020043468 242599 PAYMENT - EFT $407.75 MEDICARE-MA ME! NO
2020-12-11 020043468 242599 PAYMENT - EFT $56,70 MEDICARE-MA MBI NO
2020-12-1 020043477 242591 PAYMENT - EFT $343.37 MEDICARE-MA MBI NO
2020-12-11 020043477 242591 PAYMENT - EFT $50.60 MEDICARE-MA MBI NO
2020-12-12 020043485 242588 PAYMENT - EFT $407.75 MEDICARE-MA MBI NO
2020-12-12 020043485 242588 PAYMENT - EFT $50.60 MEDICARE-MA MBL NO
2020-12-13 020043491 247975 PAYMENT - EFT $608.75 AETNA MEDICARE PLAN YES
2020-12-13 020043490 242592 PAYMENT - EFT $590.16 MEDICARE-MA MBI NO
2020-12-13 020043490 242592 PAYMENT - EFT $64.01 MEDICARE-MA MBI NO
2020-12-14 020043500 242593 PAYMENT - EFT $407.75 MEDICARE-MA MB! NC
2020-12-14 020043500 242593 PAYMENT - EFT $46.33 MEDICARE-MA MBI NO
2020-12-14 020043494 242583 PAYMENT - EFT $407.75 MEDICARE-MA MBI NO
2020-12-14 020043494 242583 PAYMENT - EFT $54.26 MEDICARE-MA MBI NO
2020-12-15 020043501 242600 PAYMENT - EFT $343.37 MEDICARE-MA MBI NO
2020-12-15 020043501 242600 PAYMENT - EFT $70.71 MEDICARE-MA MBI NO
2020-12-16 020043510 247961 PAYMENT - EFT $2,320.00 BC/BS OF MASSACHUSETTS YES
2020-12-16 020043510 247961 PAYMENT - EFT $252.84 BC/BS OF MASSACHUSETTS YES
2020-12-17 020043533 247644 PAYMENT - EFT $325.08 BC/BS OF MASSACHUSETTS YES
2020-12-17 020043533 247944 PAYMENT - EFT $1,477.00 BC/BS OF MASSACHUSETTS YES
2020-12-18 NKLINFIRE 247978 PAYMENT - EFT $369.79 AETNA US HEALTHCARE (EL PASQ) NO
2020-12-18 020043544 247977 PAYMENT - EFT $288.03 AETNA MEDICARE PLAN NGO
2020-12-19 020043555 247923 PAYMENT - EFT $541.02 AETNA US HEALTHCARE (EL PASO) NO
Total Received by Client Payments $99,742.39
Total Payments $114,528.64
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10T
r~ewraction/Reimbursement Report for: AMBULANCE SERVICE

RETRACTION - EFT

Incident Date Incident # Run # Patient Payor Dollars
08/25/19 4001015 174462 BC/BS OF MASSACHUSETTS -$58.51
09/23/20 200923_2356_FRAI 184980 HARVARD PILGRIM HEALTHCARE -$1,710.15

SUBTOTAL -$ 1,768.66

GRAND TOTAL $ ....aa.mm—
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write Off Report for: AMBULANCE SERVICE
WRITE-OFF / BAD ADDRESS
Incident Date Incident # Run # Patient DoB Dollars
LE 19720 2020043168 227174 1970-12-07 $2,726.32
Count 1 $2,726.32
WRITE-OFF / NO RESP. PATIENT
Incident Date Incident # Run# Patient DOB Dollars
06/17/20 200617_1629 FRANK 115440 1992-06-04 $2,762.44
07/20/20 200720_1506_FRANK 135521 1951-05-16 $410.96
07/22:20 200722_1253_FRANK 140127 1960-08-17 $100.32
0727120 200727_0828_FRANK 140216 1971-05-02 $453.58
0773120 2020041729 144936 1975-03-05 $2,690.20
Count 5 $6,417.50
TOTAL COUNT m— GRAND TOTAL $ 9,143.82§
RescueNet™ -|_..mm:.ﬁn._ On: 1/26/2021 at \_..mm”mo_u_sli Page 1 .
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€0t
AMBULANCE SERVICE

TRANSACTION REPORT SUMMARY PAGE

Company IS AMBULANCE SERVICE; AND Post Date IS BETWEEN 12/22/2020 AND 01/22/2021; AND Report Title IS January 2021; AND No

See previous pages for the detail transaction reports.

Activity Count

Total Commitments 176 $406,111.17
Total Allowances 214 $168,419.24
Total Payments 308 $114,528.64

Received by Comstar 36 $14,786.25

Received by Client 272 $99,742.39
Total Retractions 4. $-1,768.66
Total Write-Offs 6 $9,143.82

* $0 = No activity this period
RescueNet™ . - Printed On: 1/26/2021 at 1:32:29PM
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70T ing by Incident with FFR Separation: AMBULANCE SERVICE

At Comstar

Incident lncident # Run # Current 31-60 61-90 91-120 Qver 120 Total
Date

09/08/13 005000659 163940 0.00 0.00 0.00 0.00 545.88 545,88
03/02/14 003003124 41199 0.00 0.00 0.00 0.00 11.91 111,91
04717114 004002322 79445 0.00 0.00 0.00 0,00 262.64 262.64
01/27115 002002840 19839 0.00 0.00 0.00 0.00 312.80 312.80
02/01/15 002002850 19948 0.00 0.00 0.00 0.00 253.85 253.85
04/07119 4000649 69578 0.00 0.00 0.00 0.00 34.78 34.78
07/13/19 4000938 139843 0.00 0,00 0.00 0.00 303.83 303.83
08/01/19 4000976 186773 0.00 0.00 0.00 0.00 1,649.09 1,648,089
08/14/19 7000283 165186 0.00 0.00 0.00 0.00 1,423.12 1,423.42
09/25/19 7000320 206136 0.00 0.00 0.00 0.00 251.73 251.73
10/01/18 6000637 207544 0.00 0.00 0.00 .00 1,357.09 1.457.00
0117720 200117 1142 FF 13667 0.00 0.00 0.00 0.00 79.52 78.52
01/28/20 200128 2147 FI 24703 0.00 0.00 0.00 0.00 385.08 385.08
02/07/20 200207 1255 F! 28850 0.00 0.00 0.00 0.00 21365 213,65
02/23/20 200223 2246 F! 41055 0.00 0.00 0,00 0.00 843,11 643,11
03/02/20 200302 0733 Fi 47081 0.00 0.00 0.00 0.00 1,502.08 1,502.08
04/15/20 200415 0828 Ft 74184 0.00 0.00 0.00 0.00 2,154.49 2,154.49
04/23/20 200423 0145 Ft 78236 0.00 0.00 0.00 0.00 3,503.20 3,593.20
04125120 200425 1257 Ft 78243 0,00 0.00 0.00 0.00 28822 288.22
05/07/20 200507 1116 FF 86673 0.00 0.00 0.00 0.00 350.00 350.00
05/07/20 200507 1546 Ff B5674 0.00 0.00 0.00 0.00 1,304.29 1,304.28
05/14/20 200514 1512 FI 90750 0.00 0.00 0.00 0.00 565.14 565.14
05/16/20 200516 1553 Fi 90749 0,00 0.00 0,00 0.00 200.00 200.00
05/18/20 200518 0811 FF 90670 0.00 0.00 0.00 0.00 1,615,96 1,615.96
05/28/20 200528 1541 Ff 99732 0.00 0.00 0.00 0.00 2,617.96 2,617.96
06/04/20 200604 1732 Fi 106322 0.00 0.00 0.00 0.00 1,765.86 1,765.96
06/05/20 200605 1530 Fi 106325 0.00 0.00 0,00 0.00 780.00 780.00
06/06/20 200606 2328 FI 106318 0.00 0,00 0.00 0.00 353.58 353.58
06/10/20 200610 2349 F¢f 110397 0.00 0.00 0.00 0.00 2.762.44 2,762.44
06/11/20 200811 1129 FF 110404 0.00 0.00 0.00 0.00 2.690.20 2,690.20
06/15/20 200615 1628 Ff 110383 0,00 0.00 0.00 0.00 2,685.63 2,685.63
06/18/20 200618 1650 Ft 115463 0.00 0.00 0.00 0.00 504.53 504.53
06/22/20 200622 1931 Ft 115445 0,00 0.00 0.00 0.00 475.08 475.08
06/22/20 200622_1931_FI 115453 0.00 0.00 0.00 0.00 360.38 369.38
RescueNet™ Printed On: 1/26/2021 at 1:35:52PM Page 1
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- -Jing by Incident with FFR Separation: AMBULANCE SERVICE

At Comstar

Incident Incident # Run # Current 31-60 61-90 91-120 Over 120 Total
Date

12/01/20 2020043338 247925 0.00 2,726.32 0.00 0.00 0.00 2,726.32
12/01/20 2020043336 247941 0.00 2,654.08 0.00 0.00 0.00 2,654.08
12/02/20 2020043351 237245 0.00 1,319.67 0.00 0.00 0.00 1,319.67
12/02/20 2020043356 247964 0.00 3,448.72 0.00 0.00 0.00 3,448.72
12/03/20 2020043363 247924 0.00 2,726.32 0.00 0.00 0.00 2.726.32
12/04/20 201204 0206 FI 237243 0.00 2,581.84 0.00 0.00 0.00 2,581.84
12/04/20 2020043372 237249 0.00 2,690.20 0.00 0.00 0.00 2,690.20
12/04/20 2020043378 237251 0.00 99.10 0.00 0.00 0.00 86.10
12/04/20 2020043368 242608 0.00 545.26 0.00 0.00 0.00 545.26
12/04/20 201204_1103_FF 247955 0.00 483.84 0.00 ¢.00 0.00 483.84
12/05/20 2020043382 237235 0.00 118.55 0.00 0.00 0.00 118.55
12/05/20 2020043380 247963 0.00 566.78 0.00 0.00 0.00 566.78
12/05/20 2020043379 247971 0.00 1,765.96 0.00 0.00 0.00 1,765.96
12/06/20 2020043402 237234 0.00 99,10 0.00 0.00 0.00 99.10
12/06/20 2020043408 247879 0.00 2,726.32 0.00 0.00 0.00 2,726.32
12/06/20 2020043403 247945 0.00 2,817.96 0.00 0.00 0.00 2,617.98
12/06/20 2020043398 247969 0.00 1,874.32 0.00 0.00 0.00 1,874.32
12/06/20 2020043408 247979 0,00 487.59 0.00 0.00 0.00 487.59
12/07/20 2020043369 247932 0.00 2,654.08 0.00 0,00 0.00 2,654.08
12107720 201207 1744 FI 247980 0.00 572.03 0.00 0,00 0.00 572.03
12/08/20 2020043432 242586 0.00 112,00 0,00 0.00 0.00 112.00
12/08/20 2020043424 242597 0.00 185.50 0.00 0.00 .00 185.50
12/08/20 2020043426 242603 .00 530.82 0.00 0.00 0.00 530,82
12/08/20 2020043429 247943 0.00 §78.78 0.00 0.00 0.00 578.78
12/08/20 2020043434 247965 0.00 1,802.08 0.00 0.00 0.00 1,802.08
12/09/20 2020043447 242580 0.00 585.53 0.00 0.00 0.00 585.53
12/09/20 2020043441 242504 0.00 1,765.96 0.00 0.00 0.00 1,765.96
12/09/20 2020043442 247890 0.00 2,581.84 0.00 0.00 0.00 2,581.84
12/10/20 2020043452 242589 0.00 2,617.96 0.00 0.00 0.00 2,617.96
12/10/20 2020043463 242604 0.00 1,838,20 0.00 0.00 0.00 1,838,20
12/10/20 2020043460 247930 0.00 3,376.48 0.00 0.00 0.00 3,376.48
12/10/20 2020043453 247949 0.00 471.84 0,00 0.00 0,00 471.84
12/10/20 2020043464 247967 0,00 477.84 0.00 0.00 0.00 477.84
12111720 2020043477 242591 0.00 98,49 0.00 0,00 0.00 98.4%
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90Ting by Incident with FFR Separation: AMBULANCE SERVICE

At Comstar
Incident Incident # Run # Current 31-60 61-80 91-120 Over 120 Total
Date
12/28/20 2020043654 252160 1,838.20 0,00 0.00 0.00 0.00 1,838.20
12129/20 2020043701 255713 2,762.44 0.00 0.00 0.00 0.00 2,762.44
12129120 2020043698 255715 511.59 0.00 0.00 0,00 0.00 511.59
12/29/20 2020043705 255719 1,802.08 0.00 0.00 0.00 0.00 1,802.08
12/30/20 2020043713 255712 2,762.44 0.00 0.00 0.00 0.00 2,762.44
12/30/20 2020043717 255714 478.58 0.00 0,00 0.00 0.00 478.59
12/30/20 2020043712 255717 1,720.84 0.00 0.00 0.00 0.00 1.720.84
12/31/20 2020043730 255701 550.28 0.00 0.00 0.00 0.00 550.28
12131/20 2020043724 255718 1,874.32 0.00 0.00 0.00 0.00 1,874.32
12131720 2020043726 265718 560.28 0.00 0.00 0.00 0.00 580.28
12/31/20 2020043723 255720 518.34 0.00 0.00 0.00 0.00 518.34
01/04/21 2021000005 939 603.75 0.00 0.00 0.00 0.00 603.75
01/01/21 2020043732 940 500.84 0.00 0.00 0.00 0.00 599.94
0101421 2021000002 941 1,874.32 0.00 0.00 0.00 0.00 1.874.32
01/01/21 2021000003 946 1,638.20 0.00 0,00 0.00 0.00 1,838.20
01/01/21 2021000008 952 561.79 0.00 0.00 0.00 0.00 561.79
01102121 2021000022 949 561.79 0.00 0.00 0.00 0.00 561.79
01/02/21 2021000021 950 564.08 0.00 0.00 0.00 0.00 564,08
01/02/21 2021000014 955 326.88 0.00 0.00 0,00 0.00 326.88
01/03/21 2021000028 943 1,802.08 0.00 0.00 0.00 0.00 1,802.08
01/03/21 210103 0214 Ff 944 2,600.20 0.00 0,00 0.00 0.00 2,600.20
01/03/21 2021000025 945 817.89 0.00 0.00 0.00 0,00 817.89
01/03/21 2021000032 851 2,762.44 0.00 0.00 0.00 0.00 2.762.44
01/03/21 2021000033 953 2,726.32 0.00 0,00 0,00 0.00 2,726.32
01/04/21 2021000042 862 584.60 0.00 0.00 0.00 0.00 594.60
01/04/21 2021000041 842 335.07 0.00 0.00 0.00 0.00 335.07
01/04121 2021000050 947 2,581.84 0.00 0,00 0.00 0.00 2,581.84
01/04/21 2021000038 954 585.44 0.00 0.00 0.00 6.00 5B5.44
01/04/21 2021000046 956 2,806.92 .00 0.00 0.00 0.00 2,906.92
Totals At Comstar £4,089.27 198,586.24 61,589.36 54,384.39 86,302.33 454,961.59
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L0T jng by Incident with FFR Separation: AMBULANCE SERVICE

At FFR

Incident Incident # Run # Current 31-60 61-90 91-120 Over 120 Total
Date

07/05/13 13-1766 138027 0.00 0.00 0.00 0.00 1,047.00 1,047.00
07/05/13 1763 138034 0.00 0.00 0.00 0.00 699.00 £09.00
07/06/13 13-1785 138035 0.00 0.00 0.00 0,00 50.00 50.00
07/06/13 1769 133038 0,00 0.00 0.00 0.00 665.00 665.00
07/08/13 1799 138037 0.00 0.00 0.00 0.00 631.00 631.00
07/09/M13 1811 138047 0.00 0.00 0.00 0.00 1,013.00 1,013.00
07/09/113 1809 138057 0.00 0.00 0.00 0.00 50.00 50.00
07/1113 13-1828 138065 0.00 0.00 0.00 0.00 291.75 291,75
071213 1838 138056 0.00 0.00 0.00 0.00 119.74 119.74
071313 13-001850 138077 0.00 0.00 0.00 0.00 708.00 706.00
07/116/13 13-1877 138072 0.00 0.00 0.00 0,00 1,154.00 1.154.00
07/17/13 131881 138084 0.00 0.00 0.00 0.00 682.00 662.00
G7/17/13 XXX 138085 0.00 0.00 0.00 0.00 1,188,00 1,188.00
07/22113 1937 138110 0,00 0.00 0,00 0.00 872.00 972.00
07/22113 13-1945 138121 0.00 0.00 0,00 0.00 64.80 64.80
07/24/13 1820 138128 0,00 0.00 0.00 0.00 1,105.00 1,105.00
0772713 1978 138126 0.00 0.00 0,00 0.00 45.32 45,32
07/28M13 131989 138136 0.00 0,00 0.00 0.00 1,164.00 1,164.00
08/03/13 003002366 138477 0.00 0.00 0.00 0.00 1,130.00 1,130.00
08/03/13 005000582 136001 0.00 0.00 0.00 0.00 580.00 580.00
08/05M13 005000587 138496 .00 0.00 0.00 0.00 880.00 880,00
08/06/13 003002376 142993 0.00 0.00 0.00 0.00 648.00 648.00
08/16/13 003002411 149164 0.00 0.00 0.00 0,00 648,00 848.00
08/16/13 003002410 149681 0,00 0.00 0.00 0.00 250.00 250.00
08/20/113 003002419 154640 0.00 0.00 0.00 0.00 1,138.00 1,130.00
08/20/13 003002425 154543 0.00 0.00 0.00 0.00 100.00 100.00
08/21113 003002427 154645 0.00 0.00 0.00 0.00 413.50 413.50
08/29/13 003002457 156933 0.00 0,00 0,00 0.00 648,00 648.00
08/30/13 005000644 156951 0.00 0.00 0.00 0.00 1,135.00 1,435.00
08/31/113 005000647 156954 0.00 0.00 0.00 0.00 150.00 150.00
09/03/13 0050008653 163934 0.00 0.00 0.00 0.00 748.00 748.00
09111113 003002496 168631 0.00 0.00 0.00 0.00 665.00 £65.00
09/13/113 0030025086 168639 0.00 0.00 0.00 0.00 648.00 648,00
08/13/43 005000672 168664 0.00 0.00 0.00 0.00 740.00 740.00
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80T

..oing by Incident with FFR Separation: AMBULANCE SERVICE

AtFFR

Incident Incident # Run# Current 31-60 61-90 91-120 Over 120 Total
Rate

11/04/14 002002552 220620 0.00 0.00 0.00 0.00 996.00 996.00
11/04/14 002002554 220622 0.00 0.00 0.00 0.00 980.00 880.00
11/04/14 004002660 220841 0.00 0.00 0.00 0.00 733.00 733.00
11/06/14 002002558 220626 0.00 0.00 0.00 0,00 631.00 §31.00
11/06/14 002002559 220627 0.00 0.00 0.00 0.00 682.00 682,00
11/06/14 002002581 220628 0.00 0,00 0.00 0.00 1,043.00 1,013.00
11/06/14 004002668 220648 0.00 0.00 0.00 0.00 996,00 896.00
11/09/14 002002573 220638 0.00 0.00 0.00 0.00 897.00 §97.00
11/10/14 002002579 226238 0.00 0.00 0.00 0.00 648.00 648.00
1111214 002002585 226241 0.00 0.00 0.00 0.00 1,113.00 1,113.00
1112114 004002682 226255 0.00 0.00 0.00 0.00 207.98 207.98
1111314 002002587 231557 0.00 0.00 0.00 0.00 1,0585.00 1,055.00
11/22/14 004002705 231577 0.00 0.00 0.00 0.00 £48.00 648,00
11123114 002002616 231569 0.00 0.00 0.00 0.00 48.01 48.01
11/29/14 002002630 239536 0.00 0.00 0.00 0.00 723.00 723.00
12102114 004002732 239566 0.00 0.00 0.00 0.00 864.00 864.00
12/06/14 002002654 250109 0.00 0.00 0.00 0.00 1,653.00 1,653.00
12/09/14 004002748 242896 0.00 0.00 0.00 0.00 740.00 740.00
12/09/14 004002750 247309 0.00 0.00 0.00 0.00 110.62 110.62
12/19/14 002002695 254008 0.00 0.00 0.00 0.00 108.34 109.34
12/19/14 004002777 254020 0.00 0.00 0.00 0,00 1,146,00 1,146.00
12122114 004002786 254028 0.00 0.00 0,00 0.00 665.00 665.00
12/128/14 002002728 258853 0.00 0.00 0.00 0.00 383.05 383.05
12/28/14 004002803 258871 0.00 0.00 0.00 0.00 1,088.00 1,088.00
12129114 004002805 258873 0,00 0.00 0.00 0.00 106.76 106,76
01/02/15 004002819 728 0.00 0.00 0.00 0.00 105.06 105,06
01/05/15 002002759 5703 0.00 0.00 0,00 0.00 665.00 665.00
01/05/15 004002830 5738 0.00 0.00 0.00 0.00 250.00 250.00
0111115 002002781 5720 0.00 ¢.00 0.00 0.00 740.00 740.00
01111115 004002838 5745 0.00 0.00 0.00 0.00 428,80 428.80
01/13/15 002002794 5730 0.00 0.00 0.00 0.00 1,139.00 1,139,00
01/14/15 002002798 5734 0.00 0.00 0.00 0.00 100.00 100.00
01/14/15 002002800 5736 0.00 0.00 0.00 0.00 109.96 109,96
01/14115 004002846 5752 0.00 0.00 0.00 0.00 136.40 136.40
RescueNet™ Printed On: 1/26/2021 at 1:35:55PM Page 18
UWCOMSTAR-LABICA_SHARE\RCSYSTEMIREPORTS3ACUSTOMCLIENT ACCOUNTINGICLOSING AGINGS\ENDSIFRANKLIN MAZ.F COMSTAR-LAB

IE Bl N N S N N e O B R B B S B GE e



mommzu by Incident with FFR Separation: AMBULANCE SERVICE

At FFR

Incident Incident # Run # Current 31-60 61-90 91-120 Over 120 Total
Date

07/03/16 1800006000590 152879 0.00 0.00 0.00 0.00 665.00 £65.00
07/03/16 1800006000591 152881 0.00 0.00 0.00 0.00 110.38 110.38
07/04/16 1800006000594 152886 0.00 0.00 0.00 0.00 1,013.00 1,013.00
07/07/16 1800006000604 171137 0.00 0.00 0.00 0.00 141.66 141.66
07113116 1800005001725 173481 0.00 0,00 0.00 0.00 1,130.00 1,130.00
07/14/16 1300005001727 173482 0.00 0.00 0.00 0.00 614.00 614,00
07/14/16 1800006000623 173536 0.00 0.00 0.00 0.00 109.22 109.22
07/14/16 1800006000626 173537 0.00 0.00 0.00 0.00 1,013.00 1,013.00
07/2116 1800006000650 173568 0.00 0.00 0.00 0.00 167.87 167.87
07/23/16 1800006000653 173569 0.00 0.00 0.00 0.00 1,522.00 1,522.00
07/26/16 1800005001749 173511 0.00 0.00 0.00 0.00 1,130.00 1,130.00
07/31/16 1800006000687 1744414 0.00 0.00 0.00 0.00 1,105.00 1,105.00
08/01/16 1800005001768 174308 0.00 0.00 0.00 0.00 648,00 648.00
08/01/16 1800005001766 174368 0.00 0.00 0.00 0.00 897.00 897.00
08/01/16 1800006000694 174447 0.00 0.00 0,00 0.00 791.00 781.00
08/02/16 1800006000699 178725 0.00 0.00 0.00 0.00 1270 12.7¢
08/03/16 1800005001775 178709 0.00 0.00 0.00 0,00 624.40 624.40
08/03/16 1800006000702 178728 0.00 0.00 0.00 0.00 834.94 834.94
08/06/16 1800006000712 178744 0.00 0.00 0.00 0,00 100.00 100.00
08/07/16 1800005001785 178719 0,00 0.00 0,00 0.00 £48.00 648.00
08/08/16 1800008000720 182494 0.00 0.00 0.00 0.00 97.21 §7.21
08/11/16 1800006000727 186785 0.00 0.00 0.00 0.00 733.00 733.00
08/14/186 1800006000734 186794 0.00 0.00 0.00 0.00 1,054,00 1.054.00
08/15/16 1800006000738 186848 0.00 0.00 0.00 0.00 1,180.00 1,180.00
08/16/16 1800006000741 190815 0.00 0,00 0.00 0.00 1,030.00 1,030,00
08/22/16 1800006000756 193339 0.00 0,00 0.00 0,00 120.37 120.37
08/25/16 1800005001831 196899 0.00 0.00 0.00 0.00 609.00 659.00
08/30/16 1800006000783 213608 0.00 0.00 0.00 0.00 1,081,00 1,081.00
09/03/16 1800006000801 206622 0.00 0.00 0.00 0.00 £59.44 559.44
09/04/16 1800004003500 206555 0.00 0.00 0.00 0.00 1,088.00 1,088.00
09/11/16 1800002004036 213560 0.00 .00 0.00 0.00 1,156.00 1,156.00
09/11116 1800005001869 213593 0.00 0.00 0.00 0.00 1,114.00 1,114.00
09/12/16 1800002004041 213553 0.00 0.00 0.00 0.00 723,00 723.00
09/12/16 1800004003515 218449 0.00 0.00 0.00 0.00 83.88 83.88
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0oTT

. .wing by Incident with FFR Separation: AMBULANCE SERVICE

AtFFR

Incident incident # Run # Current 31-60 61-90 91-120 Qver 120 Total
Date

02/22119 6000310 37174 0.00 0.00 0.00 0.00 1,357.09 1,357.09
02/24/19 4000542 37170 0.00 0.00 0.00 0.00 105.70 105.70
02/24/19 6000316 37185 0.00 0,00 0.00 0.00 749.22 749.22
02/25/19 6000319 37188 0.00 0.00 0.00 0.00 325.00 325.00
02/26/19 6000323 43800 0.00 0.00 0.00 0.00 §43.86 943.86
02/2719 4000556 55236 0,00 0.00 0.00 0.00 275.00 275.00
02/28/19 6000335 55235 0.00 0.00 0.00 0.00 100.00 100,00
03/03/119 2000122 55230 0.00 0.00 0,00 0.00 485.93 485.93
03/04/19 7000093 55255 0.00 0.00 0.00 0.00 565.44 585.44
03/07/18 6000346 61417 0.00 .00 0.00 0.00 §52.81 552.81
03/08/19 6000348 63362 0.00 0.00 0.00 0.00 880.33 £89.33
03/11119 7000113 63380 0.00 0.00 0.00 0.00 1,812.13 1,812.13
03/14119 4000577 64164 0.00 0.00 0.00 0.00 834.90 834.90
03/15M19 4000581 65096 0.00 0.00 0.00 0.00 568.41 566.41
03/16/19 4000587 65020 0.00 0.00 0.00 0.00 472.75 472.75
03/19119 6000370 69576 0.00 0.00 0.00 0.00 1,335.08 1,335.08
03/20/19 4000595 68531 0.00 0.00 0.00 0.00 1,379.10 1,379.10
03723119 6000375 69549 0.00 0.00 0.00 0.00 1,357,09 1,357.09
03723119 6000374 69583 0,00 0.00 0.00 0,00 435,08 435.08
03/24/19 4000601 69535 0.00 0,00 0.00 0.00 1,378.10 1,379.10
03/24/19 6000380 69589 0.00 0.00 0.00 0.00 911.79 B11.79
03/25/19 6000381 68580 0.00 0.00 0.00 0.00 267.02 267.02
03/25119 6000382 69591 0.00 0.00 0.00 0.00 1,137,098 1,137.08
03/26/19 4000607 69540 0.00 0.00 0.00 0.00 676.83 676.63
03/28/19 6000386 69594 0.00 0.00 0.60 0.00 1,183.67 1,183.87
03/30/19 4000620 69544 0.00 0.00 0.00 0.00 271,42 271.42
03731119 4000623 69556 0.00 0.00 0,00 0.00 504,63 504.63
04/0219 7000140 69358 0.00 0.00 0.00 0.00 1,423.12 1.423.12
04/02/19 4000629 69557 0.00 0.00 0,00 0.00 1,454.10 1,454.10
04/04119 4000635 89571 0.00 0.00 0.00 0.00 1,5086.10 1,596,10
04/06/19 4000644 69572 0.00 0.00 0,00 0.00 268.50 268,50
04/07/19 6000405 69603 0,00 0.00 0.00 0,00 1,335.08 1,335.08
04/08/19 6000408 69613 0.00 0,00 0.00 0.00 1,401,11 1,401.11
04/08/18 6000409 69615 0.00 0.00 0.00 0.00 1,768.11 1,768.11
RescueNet™ Printed On: 1/26/2021 at 1:35:55PM Page 36
WCOMSTAR-LAB\CA_SHARE\RCSYSTEMIREPORTS32\CUSTOMCLIENT ACCOUNTING\CLOSING AGINGS\ENDS\FRANKLIN MA2.F COMSTAR-LAB

S I - - I - S b I E D N S D R e e I e



T1T}ing by Incident with FFR Separation: AMBULANCE SERVICE
At FFR
Incident Incident # Run # Current 31-60 61-90 91-120 Over 120 Total
Date
04/09/20 200409 0827 FI 70190 0.00 0.00 0.00 0.00 1,838.20 1,838.20
04/13/20 200413 2232 FI 70188 0.00 0.00 0.00 0.00 2,600.20 2,690.20
04/17120 200417 1457 Fi 74188 0.00 0,00 0.00 0.00 1,812.34 1,812.34
04727120 200427 1934 Ff 78258 0.00 0.00 0.00 0.00 116.27 118.27
05/03/20 200503 1018 Ft 82226 0.00 0,00 0,00 0.00 3,195.88 3,195.88
05/04/20 200504 0425 Ff 82245 0.00 0.00 0.00 0.00 2.557.50 2,557.50
05/05/20 200505_1158_FF 86690 .00 0.00 0.00 0.00 3,412.60 341260
05/08/20 200508_1958_FF 86681 0.00 0.00 0.00 0.00 1.844.12 1,844.12
05/11/20 200511_0539_FF  as700 .00 0.00 0.00 0.00 1.728.84 1,720,834
05/14/20 200514_2145_F} 80751 0.00 0.00 0.00 0.00 1,838.20 1,838.20
05/17/20 200517_0815_F¥ 99681 0.00 0.00 0.00 0.00 2,906.92 2,906.92
0521720 200521_0955_Ft 99698 0.00 0.00 0.00 0.00 275.00 275.00
05/24/20 200524 _0208_FF 99719 0.00 0.00 0.00 0.00 1,838.20 1,838.20
05/25/20 200525_1149_FF 99693 0,00 0.00 0.00 0.00 2,690.20 2,690.20
05/30/20 200530_1627_Ft 99609 0.00 0.00 0.00 0.00 1,833.28 1,833.28
06/01/20 200601 1900 Ff 99717 0.00 0.00 0.00 0.00 3,268.12 3,268.12
06/01/20 200601 0829 Ff 99747 0.00 0.00 0.00 0.00 1,849.65 1,849.65
06/02/20 200602 1712 Ft 106297 0.00 0.00 0.00 0.00 95.75 B5.75
06/02/20 200602 1247 Ft 106308 0.00 0.00 0.00 0.00 111.86 111.88
06/04/20 200604 0618 Ff 106324 0.00 0.00 0,00 0.00 800.73 800.73
06/08/20 200608 1401 Ft 110410 0.00 0.00 0.00 0.00 1,720.84 1,729.84
06/09/20 200609 0450 F? 110381 0.00 0.00 0.00 0.00 51.96 51.96
06/10/20 200610 2107 Ft 110382 0.00 0.00 0.00 0.00 250.00 250.00
06/15/20 200615 0852 Ft 110392 0,00 0,00 0.00 0.00 2,581.84 2.581.84
06/15/20 200615 1346 Fi 110403 0.00 0.00 . 0.00 0.00 1,837,20 1.937.20
06/17/20 200617 0155 FI 115450 0.00 0.00 0.00 0.00 1,838,20 1,836.20
06/21/20 200621 1509 FF 115439 0.00 0.00 0.00 0.00 220.00 220.00
06/22/20 200623 1801 FI 119925 0.00 0.00 0.00 0.00 275.00 275.00
06/27/20 200627 2127 Fi 119947 0.00 0,00 0,00 0.00 2,581.84 2,581.84
07/01/20 200701 0426 FI 122458 0.00 0.00 0.00 0.00 1,874.32 1,874.32
07/03/20 200703 0909 FI 125413 0,00 0.00 0.00 0.00 136.32 136.32
07/10/20 200710 1242 F¥ 130316 0.00 0.00 0.00 0.00 3,042.00 3,042.00
07/11/20 200711 1507 FFf 130317 0.00 0,00 0.00 0.00 112.76 12.76
07/11/20 200711 1724 FF 130318 0.00 0.00 0.00 0.00 113,37 113.37
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¢11jing by Incident with FFR Separation: AMBULANCE SERVICE

At FFR
Incident Incident # Run # Current 31-60 81-80 91-120 Over 120 Total
Date
0712/20 200712 1318 FI 130308 0.00 0.00 0.00 0.00 363.10 363.10
Q7/18/20 200716 1458 Fi 135509 0.00 0.00 0.00 0.00 2,834 ,68 2,834,686
07/19/20 200719 1853 Ff 135502 0.00 0.00 0.00 0.00 156.00 156,00
07719/20 200719 1937 Fi 135517 0.00 0.00 0.00 0.00 100.62 100.62
08/01/20 200801 0248 Ff 144844 0.00 0.00 0.00 0.00 2,654.08 2,654.08
08/05/20 200805 1032 Ft 150797 0.00 0.00 0.00 0.00 115,95 115.96
08/08/20 200808_1521_Ft 150826 0.00 0.00 0.00 0.00 625.48 625.48
Totals At FFR 0.00 0.00 0.00 0.00 920,460.45 920,460.45
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€11 ing by Incident with FFR Separation: AMBULANCE SERVICE

Combined Comstar and FFR Totals

Current 31-60 61-90 91-120 Over 120 Total

At Comstar 54,089.27 198,586.24 61,589.36 54,394.39 86,302.33  454,961.59

ALFFR 0.00 0.00 0.00 0.00 92046045  920.460.45

Totat 54,089.27 198,586.24 61,588.36 54,394.39 1,006,762.78 1,375,422.04
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vTT
vumulative Request for Disposition Report - AMBULANCE SERVICE

Company 1S AMBULANCE SERVICE; AND Status IS Billed OR Complete OR Verified; AND Schedule 1S WRITE-OFF REQUEST OR WRITE-OFF REQUEST=>Attorney
OR WRITE-OFF REQUEST>AUTO WO AND No

The following patient accounts are pending disposition. Please review and respond at your earliest convenience.

Incident Date Incident # Run # Address Birth Date Charges Allowed Payments Balance
D& 5020 i 1628 FRANKLT 110383 $3,745.08 3,745.08 $1,059.45 $2,685.63
Primary Payor: ULTRABENEFITS, INC Reason > DECEASED / NO ESTATE

Current Payor: Bill Patient

Please select one of the following options: Write-Off Approved [ 1 Transfer o FFR Collection Agency [ ]

GRAND TOTAL $ N.mmm.mu—

Print Name Signature
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COMSTARX

Ambulance Billing Service

Comstar’s Office of Inspector General (OIG
Compliance Program Qutline

Section 1 Compliance Introduction
Section I1 Basic Elements of Ambulance Billing Compliance Program

Section II1 Specific Fraud and Abuse Risks Associated with Medicare Ambulance Coverage and
Reimbursement Requirements

Section IV Medicaid Ambulance Coverage

Section V Kickbacks and Inducements

Section 1: Compliance Introduction

Comstar has and will always be committed to the highest standards of integrity and accountability.
Comstar’s Compliance Plan was developed to include core compliance regulations/practices set by the
Office of Inspector General (OIG), Medicare and Medicaid. The documentation of this plan, along with
systems set in place for the process, ensures that these components are put into action with every billable
transport.

Comstar uses RescueNet Billing Dispatch platform in order to direct trips within our billing process. In
RescueNet, the working parts of a schedule are events. Each event ties to a specific part of a schedule’s
process. They include the timing between each event and whether a bill gets sent out and what type. All
schedules and events are assigned a designated workflow. The workflow module is used to find and
organize all actions/process within RescueNet Billing. The components of RescueNet Billing, along with
customizations added by Comstar, allow us to drive and oversee process in an efficient and compliant
manner.

Comstar Compliance Team:

Nicole Vessal- Compliance Officer

Richard, “Rick” & Kathleen “Kathy” Martin- Co Owners

Emma Noble: Coordinator of Advanced Coding

Jenna (Hulbert) Eldridge: Director of Client Support and Services
Patricia “Trish” Primmer: Manager of Provider Relations

The Werfel Group, LLC- EMS Attorney Group on retainer
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Section II: Basic Elements of a Compliance Program

Development of Compliance Policies and Procedures
Designation of a Compliance Officer

Education and Training Programs

Internal Monitoring and Reviews

Developing Open Lines of Communication
Compliance with HIPAA

Development of Compliance Policies and Procedures: Comstar developed its compliance
policies and procedures under the OIG guidance as found in 68 Fed, Reg 14245, Department
of Health and Human Services Administration, Office of Inspector General, OIG Compliance
Program Guidance for Ambulance Suppliers.

Designation of a Compliance Officer: Nicole Vessal, Esq is Comstar’s designated
Compliance Officer. Nicole oversees daily operations and provides legal assistance on
compliance, employment and contractual matters. Nicole approaches all matters in an
analytical and compliance focused manner. Her commitment to the continued growth and
success of Comstar is an asset to the employees and clients she serves.

Education:
e Suffolk University Law School, Boston, MA Juris Doctor 2018
e Virginia Tech, Blacksburg, VA, BA Political Science, 2015

Education and Training Programs: Comstar documents and updates training materials for
each area related to billing compliance. Initial training, ongoing training and refresher
training is provided to all employees which covers the components of compliance that relate
specifically to their job function.

Comstar’s compliance team provides ongoing training for our clients via onsite compliance
classes with EMS Staff, webinars and newsletters. Compliance trainings focus on
documentation, the Beneficiary Signature Requirement, audits, and changes in regulations.

Kathy Martin, co-owner, oversees all training programs. Her background in communication
and education ensures that training methods address the various learning styles and needs of
employees and our client’s staff.

Internal Monitoring and Reviews:

Data is managed and protected utilizing the services of Focus Technology Solutions,
FocusOn Managed Services- Managed Backup Disaster Recovery Program, Barracuda
Encrypted emails, and Cisco Next- Gen Firewall (protection against ransomware).

In terms of employee performance, all staff under-go routine Quality Control evaluations
(QC). Feedback is provided either in person, in writing or both. QC interpretation includes
percentage of error rate and determination of cause of errors including human error vs. error
requiring additional training.

Process review and internal checks and balances are set within RescueNet billing system to
ensure that importing of data, processing of claim and claim resolution follows compliant
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process within timely filing limits. Custom schedules, events and workflows are set in place
to ensure review of any claims which do not result in payment. Our system has been
programed to move claims that are unpaid automatically to an On Hold Account Review
Event. These unpaid claims are all reviewed by the Insurance Follow-up team for potential
resolution with insurance carriers. As a check and balance, a final review of any claim not
resolved is completed by our Customer Service team for next steps when insurance options
are exhausted. This process set up allows our staff to review the full billing process on these
accounts to ensure that no errors were made that affected billing or compliance.

Comstar monitors and manages its compliance with the use of independent contractors who
specialize in these matters. First, Comstar has a retainer Agreement with a legal firm, The
Werfel Group, LLC, who specializes in laws and regulations in the areas of EMS and
Medicare. Through this agreement, The Werfel Group, LLC provides consultation in an
ongoing manner when questions arise. The Werfel Group, LLC also completes an on-site
audit every year that ensures Comstar is operating in a compliant manner. During this audit, a
random sampling of client run reports is reviewed. By reviewing these documents, anything
that may be deemed non-compliant can and will be highlighted. These issues will be shared
with our clients, so they will take measures to correct them. Finally, Comstar utilizes The
Werfel Group, LLC for hosting training sessions for our employees and clients on important
compliance matters.

Comstar also hires an independent Certified Public Accounting Firm annually, for a SOC 1
(formerly SAS 70) audit performed and opinion issued. A copy of this report is made
available to clients upon request. The Statement on Auditing Standards (SAS) No. 70,
Service Organizations, (SAS 70) is a widely recognized auditing standard developed by the
American Institute of Certified Public Accountants (AICPA). A service auditor's examination
performed in accordance with SAS No. 70 ("SAS 70 Audit") is widely recognized, because it
represents that a service organization has been through an in-depth audit of their control
objectives and control activities. This audit covers all of the billing and accounts receivable
management activities Comstar performs on behalf of its clients. In today's global economy,
service organizations or service providers must demonstrate that they have adequate controls
and safeguards when they host or process data belonging to their customers. In addition, the
requirements of Section 404 of the Sarbanes-Oxley Act of 2002 make SAS 70 audit reports
even more important to the process of reporting on the effectiveness of internal control over
financial reporting.

Developing Open Lines of Communication: Comstar’s owners and Compliance Officer
have an open door communication policy in place. Our company wide escalation policy is
also clearly documented and supported by all leadership staff.

Compliance with HIPAA: Comstar has a comprehensive HIPAA compliance program in
place.

All employees receive HIPAA compliance training upon hire. Employees are required to
attend a HIPAA re-certification session annually. In addition to our employees, our outside
cleaners are also HIPAA trained.

Comstar operates a secure facility. Entrance is attained by key card access for employees and
with employee escort for visitors through two doors. Confidential client information and
patients protected health information are stored in our secure facility for the duration of the
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required record retention period. When the record retention period expires, written records
are shredded and electronic records are purged. Other arrangements, such as returning the
records to the client, can be made upon request.

Comstar and its clients have a signed Business Associate Agreement (HIPAA required) in
place.

Comstar understands that patients’ PHI is very important and simply does not distribute
medical records. When we receive requests from patients, Attorneys and others, requesting
run reports, we direct them to a designated Town/ City Official for distribution. The medical
records belong to the Town, and Comstar uses them for billing purposes only.

When copies of bills (invoices) are requested by a patient, they are given to the patient, free
of charge, upon confirmation of the patient’s identity. If an Attorney requests the bill,
Comstar obtains a Release Form signed by the patient, before we will distribute that
information.

The Zoll Data Systems RescueNet Billing Software is a HIPAA compliant billing system.
The developer has delivered excellent support with system updates in response to Medicare’s
publication of its “Final Rule” for the new national fee schedule and HIPAA compliance.

Finally, Comstar utilizes several methods to prevent unauthorized access of patient
information. All outgoing and incoming email and internet access is restricted to authorized,
HIPAA trained individuals. Any data transfers are done with one or more of the following
protocols: secure FTP, VPN, peer-to-peer, encrypted data files or recognized websites
utilizing HTTPS connectivity. Access to our internal network is severely limited and allowed
only via VPN and secured with a Cisco ASA 5505.

Comstar follows all requirements for HIPAA breech of Protected Health Information.

Section III: Specific Fraud and Abuse Risks Associated with Medicare Ambulance Coverage and

Il

{11
Iv.

VI

Reimbursement Requirements

Medical Necessity

Upcoding

Non-Emergency Transports

Scheduled and Unscheduled Transport Documentation
CMS’s Ambulance Fee Schedule

Medicare Part A Payments for “Under Arrangement” Services

Medical Necessity: All Patient Care Reports (PCR’s) sent to Comstar are reviewed by our Certified
Coders for Medical Necessity following the below Medicare guidelines and process:

A. Medical Necessity exists when the patient’s condition is such that use of any other method of
transportation {private vehicle, public transit, etc.) is contraindicated.

B. Medical Necessity Presumed: The CMS Manual (PUB. 100-02 Chapter 10, section 20) sets
forth 10 instances in which the medical necessity requirement is presumed to be met:

1. Emergency, e.g. result of an accident, injury, or acute illness.
2. Patient requires physical restraints to prevent injury to patient/others.
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Patient was unconscious or in shock.

Patient required oxygen/other emergency treatment en route.

Patient exhibited signs & symptoms of acute respiratory distress.

Patient exhibits signs & symptoms of a possible acute stroke.

Patient had to remain immobile due to fracture/possibility of fracture.

Patient experiencing severe hemorrhaging.

Patient could only be moved by stretcher. Requires reason.

0. Patient was bed confined before and after the transport. Medicare has established a
national definition of “bed confined” with conditions that must be present to

qualify:

= Sl e CANE

a. Unable to get up from bed without assistance, and
b. Unable to ambulate, and
c. Unable to sit in a chair or wheelchair

C. Non Medically Necessary Transports: Comstar’s Process for transports that are deemed not
medically necessary or potentially not medically necessary are:

a. Cancelled directly by coder. The most common examples of this include:

i. Duplicate Runs
1. Coder identifies duplicate runs by matching incident number and
Time Stamp
2. Coder runs workflow if mulitiple duplicate runs are found for the
same client to ensure that the entire batch is not duplicate
ii. Deceased Patient on Scene
iii. Intercepts/Combined Billing with no agreement on file
iv. Missing Required fields that cannot be provided by Provider

b. Moved to an Unbillable Hold Schedule for review by Compliance Team- Any
transport sent to this schedule is reviewed by the compliance team to determine next

steps. Questions of compliance from this team are brought to Comstar’s in-house
counsel and/or to Comstar’s EMS Attorney on retainer, The Werfel Group, LLC.

Upcoding from Basic Life Support to Advanced Life Support Services: Comstar codes all
levels of transport based on the documentation provided that support the level of care provided.

Non-Emergency Transports: The Non-Emergency transports are reviewed by coders for
compliance with the Medicare definition of Medical necessity. Medicare” ambulance fee schedule
identifies non-emergency transport as appropriate if (i) the beneficiary is bed-confined and his or
her medical condition is such that other methods of transportation are contraindicated, or (ii) the
beneficiary’s medical condition, regardless of bed confinement, is such that transportation by
ambulance is medically required. The beneficiary’s medical condition and the necessity for
ambulance transportation must be documented. The fact that other modes of transportation are not
available does not justify medical necessity. Any non-emergency transport that is questioned for
medical necessity is placed on an Unbillable Hold Schedule to be reviewed by the compliance
team at Comstar. Any transport sent to this schedule is reviewed by the compliance team to
determine next steps. Questions of compliance from this team are brought to Comstar’s in-house
counsel and/or to Comstar’s EMS Attorney on retainer, The Werfel Group, LLC.

Scheduled and Unscheduled Transports Documentation: All non-emergency transport
documentation sent to Comstar must include a Physician Certified Statement (PCS). The PCS is
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obtained by an ambulance supplier to verify that the transport was medically necessary. The PCS
must provide adequate information on the transport. Each PCS must be signed by the physician
or other appropriate health care professional. Scheduled, repetitive ambulance transports, that are
medically necessary, can have a PCS valid for up to 60 days.

Coders review both the PCR and PCS to determine if medical necessity is met. Coders are
trained to identify any contradictions in the documentation from the PCR vs. PCS that would
place medical necessity in question. Any PCS/PCR with question of medical necessity is placed
on the Unbillable Hold Schedule to be reviewed by the compliance team at Comstar. Any
transport sent to this schedule is reviewed by the compliance team to determine next steps.
Questions of compliance from this team are brought to Comstar’s in-house counsel and/or to
Comstar’s EMS Attorney on retainer, The Werfel Group, LLC.

Y. CMS’s Ambulance Fee Schedule: When CMS updates the Ambulance Fee Schedule, an
allowance is added to our billing system for each affected charge. For patients that have
Medicare or a Medicare HMO, this allowance adds a credit to the trip to reduce the value of the
charges to the amount CMS allowed.

VL Medicare Part A Payments for “Under Arrangement” Services: Comstar does not bill

Medicare for transports under arrangements with a SNF, hospital or CAH’s. In these instances
where Medicare pays the entity (SNF, Hospital of CAH), Comstar bills the entity, not Medicare.

Section IV, Medicaid Ambulance Coverage

Each state establishes its own Medicaid regulations, which results in varied requirements and coverages.
Depending upon the individual state regulations, some Medicaid programs cover services that are not
covered by Medicare. Comstar reviews the specific Medicaid regulations governing each state in which
we provide billing services to ensure compliance with all state regulations.

Section V: Kickbacks and Inducements
Comstar does not accept any remuneration under the anti-kickback statute including payment in cash or in

kind, directly or indirectly, covertly or overtly. This includes but is not limited to goods, services, free or
reduced rent, meals, travel, gifts, and investment interests for referrals and or services.
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EXHIBIT G
COMSTAR CLIENT LIST
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Massachusests

Town of Acushnet

Town of Agawanm

Atho! Fire Departrnent

Town of Amherst

City of Artleboro

Town of Ashby

Aubum Fire Department
Avon Fire Department
Barnstable Fire District
Becket Ambulance Department
Town of Belchertown

Town of Bellingham

Town of Berldey

Blackstone Fire Department
Brewster Fire Department
Brookficld Emergency Squad
Town of Carver

Town of Charlemont

Town of Charlion Ambulance Dept.

City of Chicopee

Tovwn of Clinton

Cohasset Fire Department
Town of Colrain

Town of Dalton

Town of Deerfield

Dover Fire Department
Town of East Brookfield
Town of East LongMeadow
Essex Fire Department
Town of Fairhaven Ambulance
‘Town of Falmouth

Town of Franklin

Town of Freetown

Town of Georgetown

Town of Granby

Town of Granville

Town of Halifax

Hanover Fire Deparunent

Highland Ambulance Service

Hindsdale Vol Fi A

Hingham Fire Depariment
Hilltown Community Arab Service
Town of Holliston

Town of Hubbardston

Town of Hull

Lanesborough MA

Lakeville Fire Department

Massachusefts {cont.}
Manchester Fire Department
Town of Martapoisett

Mediield Fire Deparment
Town of Middleton

Town of Millis Amb Service
Millville Five Department
Town of Monson

Town of Nantucker

Town of Needham

City of New Bedford

Town of New Marlborough
Newbury Fire Department
North Adams Ambulance Service
North Attleboro Fire Departiment
North Brookfictd EMS

City of Notth Hampton

North Reading Fire Departinent
Northborough Fire Department
Town of Northfield

Town of Oakham

Orange Fire Depantment

Otis Rescue Squad

Town of Raynham

Richmond Fire Department
Rochester Fire Department
Rockport , MA

Sandisheld Fire Department
Sandwich Fire Dep:

‘Town of Southbridge

Sciate Fire Department
Somerset Fire Department
Southborough Fire Department
South Hadley FD No. |

South Hadley FD No. 2
Southwick Fire Department
Town of Tisbury

Tri Town Ambufance / Chilmark
Towa of Tyngsborough
Walpole Fire Department
Tawn of Warren

West B ble Fire Dep

‘West Boyiston Fire Department
Westborough Fire Department
City of Westfield

Wilmington Fire Department
Winchester Fire Department
Town of Windsor

Lawrence General Hospital & Paramedic

LGH - City of Lawrence
Town of Leicester

Town of Lenox Ambuiance
Town of Longmeadow
Town of Ludlow Fire Dept.

COMSTARX
AMBULANCE BILLING SERVICE

CLIENT LIST

12921

New Hampshire

Alton Fire Dept

Amherst Rescue Squad
Town of Antrim
Barnstead Fire Rescue
Bethiehem Fire Department
Town of Bow

Town of Bridgewater
Town of Bristol
Campton-Thomton Fire Rescue
Town of Chichester
Town of Deering

Town of Dunbarton
Town of East Kingston
Town of Epsom

Exeter NH

Franconia Life Squad
Hampton Fire Department
Town of Hampton Falls
Hebron Fire Department
Hennicker, NH

Town of Hillshborough
Town of Hooksett

Hollis Fire Department
Hopkinton FD

Hudson Fire Department
City of Keene

Town of Kensington
Town of Kingston

City of Lebanon

Linwood Ambulance
Town of Lishon

Town of Loudon

Town of Marlow

Tovm of Memimack
Town of Middlcton

New Boston

New Durham Fire Department
New England Dragway

New Hampshire {cont.}
Newbarket Ambulance Corps
Town of Newton

Rhode fsland
East Greenwich Fire Disinct

North Hampton Fire Dep Middt Fire Dep
Town of Northumberland Town of Narragansett
Town of Northwood City of Newport
Petham Fire Department City of Providence
Portsmouth Fire Department South Kingston
Rye Fire Department City of Warwick
Souhegan Valley Amb Service
Swealford Fice Departrnent Maine
Stratham Fire Department City of Bangor
Tamworth NH Fire Department Brooks Ambulance
Tilton-Northficld Fire Dept Town of Lebanon
Tri-Tewn / Pembroke Town of Lisbon
Town of Wakefield Town of Machias
Town of Waterville Valley North Berwick
Town of Weare City of Sanford
Windham Fire Depattent Town of Scarborough
Townt of Union
Town of Waldobero
City of Rockland
Yermont
Town of Colchester
Enosburgh EMS
Essex Rescue, Inc.
Ludlow EMS
Rescue, Inc
Town of Richford

Upper Valley Ambulance

Connecticut

Town of Burlington
Town of Canton

Town of Conventry
Town of Colchester
Town of Enfield

Town of North Branford
Town of Wallingford

New York
City of Troy
Town of Shandaken
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EXHIBIT H
PROFESSIONAL REFERENCES
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PROFESSIONAL REFERENCES
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Below is a list of ten (10) professional references. Additional references may be
provided upon request.

Customer: Bangor Fire Department

Primary Contact: Tom Higgins

Title: Chief

Address: 289 Main Street, Bangor ME 04401
Telephone: (207) 992-4701

Customer: Town of Lebanon

Primary Contact: Kurk Flynn

Title: Chief

Address: 3 Upper Guinea Rd, Lebanon ME 04027
Telephone: (207) 457-6556

Customer: Town of Machias

Primary Contact: Louise Libby

Title: Chief

Address: 25 McDonald Dr, Machias ME
Telephone: (207) 255-4424

Customer: North Berwick Rescue Squad

Primary Contact:  Michael Barker

Title: Chief

Address: 338 Lebanon Rd, North Berwick ME 03906
Telephone: (207) 676-9417

Customer: City of Rockland

Primary Contact:  Chris Whytock

Title: Chief

Address: 118 Park Street, Rockland, ME 04841
Telephone: (207) 594-0318

Customer: City of Sanford Fire

Primary Contact:  Steve Benotti

Title: Fire Chief

Address: 972 Main Street, Sanford ME 04073

Telephone: (207) 324-9160
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Customer: Town of Scarborough

Primary Contact:  Michael Thurlow

Title: Fire Chief

Address: 207 Pleasant Hill Rd, Scarborough ME 04070
Telephone: (207) 730-4201

Customer: Union EMS

Primary Contact:  Jesse Thompson

Title: Chief

Address: 567 Common Rd, Union ME 04862
Telephone: (207) 785-3803

Customer: Waldoboro EMS

Primary Contact: Mike Poli

Title: Deputy EMS Director

Address: 1600 Atlantic Hwy, Waldoboro, ME 04572
Telephone: (207) 832-2160

Customer: Brooks Ambulance

Primary Contact:  Keith Nelley

Title: Service Chief

Address: 55 Reynolds Rd, Brooks. ME 04921
Telephone: (207) 322-2124
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EXHIBIT I
CERTIFICATE OF NON-COLLUSION
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CERTIFICATE OF NON-COLLUSION

The undersigned certifies under penalties of perjury that this bid or proposal has been made and submitted
in good faith and without collusion or fraud with any other persons. As used in the certification, the word
‘person’ shall mean any natural person, business, partnership, corporation, union, committee, club, or

other organization, entity, or group of individuals.
et S

o

Richard L. Martin J gy € /26 /Z '

Printed Name Signature & Date

Comstar, LLC

Name of Business

8 Turcotte Memorial Drive, Rowley, MA 01969

Address
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EXHIBIT J
STATEMENT OF FINANCIAL
CONDITION
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STATEMENT OF FINANCIAL CONDITION

Comstar is a closely held private company and does not share financial information with Dun &
Bradstreet. Therefore, we do not have a rating with that service. Below you will find Comstar’s Statement

s of Financial Condition which is effective as of 03/31/2021.

[
|
I
i

COMSTAR, LL.C
BALANCE SHEET ! STATEMENT OF FINANCIAL CONDITION

As of March 31, 2021

Cash 277,455

Accounis Recalvabla 410,952
Qther Current Assels 59,088

Total Current Assets 747,505

Total Aasets . 1,852,231

|
I
|
i —— —
[
|
i
[

Accounta Payabls 0
Capital Laase 97,860
Gredit Lina 0
Accrued Expanses & Witholdings 65,709
Total Current Llabililas 163,559
Notes Payatic 0
Total Lizbilities 163,650
Common Stock 69,126
Prior Yoar Relained Earnings 674485
Cumrent Year Met Incoma 165,062
| ]
Total Equity 888,672
Total Liabifities & Equity 1,052,231

Richard L. Martin

Printed Name . _____
Mé/ﬂ/

Signature & Date

s eoam wmow WNE IDE TN
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Proposal to Provide Billing Services for
City of Biddeford Fire Department

Emergency Medical Transportation Services

T. G. Higgins Business Services, PA.
PO Box 409
Winterport, ME 04496
207-223-5733
877-233-5775

Procurement Sensitive — For Official Use Only
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T. G. Higgins Business Services, PA. Billing Services for Emergency Medical
Transportation Services
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T. G. Higgins Business Services, PA. Billing Services for Emergency Medical
Transportation Services

SPECIFICATIONS AND REQUIREMENTS

4.01 Qualifications

T. G. Higgins Business Services, PA (T. G. Higgins) is pleased to offer our proposal to provide EMS
Billing Services to the City of Biddeford Fire Department (City of Biddeford).

We have been providing EMS billing services for over 20 years and have a proven track record of
success. We have the training, resources and manpower to handle the EMS Service's billing needs. A
major advantage of using our company is our commitment to providing excellent customer service. We
stay up to date with all changes to the Medicare and Medicaid system and we will keep your EMS
service updated regarding changes that may impact your business. Each year our staff attends training in
EMS billing, by attending pertinent seminars and webinars.

4.02 Proposal Details
A. Cost of Proposal

1.A.1 Our billing services are being offered at a rate of 6.00% of collected revenue. This
rate will be fixed for three (3) years.

1.A.2 A one time set up fee of $1,500 will be charged. This includes help with Medicare's 855B
and any other changes which may be necessary.

1.A.3 Established fees are all inclusive as to billing and set-up. Training fees are billed
separately and based on per diem and mileage rates in effect at time of travel.

B. Procedural Items
1.B.1 T.G. Higgins will pull ePCR data directly from the MEFIRS system.

1.B.2 We will download completed ePCR reports from MEFIRS on a schedule to be
determined but at least weekly. We will adjust schedule as necessary once volume is
determined.

1.B.3 Response time for all inquiries is usually within 24 hours from the time the request is
received.

1.B.4 T.G. Higgins would prefer to pull patient demographic sheets directly from the PDF
attachment program inside MEFIRS but will work with the Fire Chief to determine a
process that fits the needs of the EMS.

Procurement Sensitive — For Official Use Only
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T. G. Higgins Business Services, PA. Billing Services for Emergency Medical

Transportation Services

B. Procedural Items (con't)

1.B.5

1.B.6

1.B.7

1.B.8

1.B.9

Checks will be sent to a designated PO Box in Winterport and made payable to City of
Biddeford. Payments will be posted to the appropriate patient account from checks
and/or EOB's provided by City of Biddeford downloaded by T.G. Higgins. At month
end, we request the treasurer send T.G. Higgins EMS postings so we may reconcile the
amount received. We will inform the City of discrepancies immediately and

work with the City to find any problem.

If any run report is unclear or information is missing we will contact the designated
person of authority for clarification.

We will ask the City of Biddeford Fire Department to classify all runs as either “Non-
billable,” “Requires Review,” or “Ready for Billing” using a feature of the MEFIRS
system.

T.G. Higgins has an effective emergency management plan in place including a building
which has been designated as our remote site. The property is owned by Tammy Higgins.
All data is constantly encrypted and backed up to an off-site location. Maintenance
agreements with our software vendors are purchased annually. Should T.G. Higgins have
a disaster software can be reconstituted at the remote site. All employees are crossed
trained in the duties of other employees. Should a catastrophic event occur we

expect to be back up and processing within a couple of days.

T.G. Higgins is flexible following local policies handling write-offs and sending invoices
to collections as long as they are in compliance with Medicare guidelines. T. G. Higgins
treats each patient with courtesy, dignity and respect.

1.B.10 T.G. Higgins sends no less than three statements to patients. Periodically, T. G. Higgins

will forward a list of bad addresses and no pays to the appropriate person of authority at
City of Biddeford. At the City's request we will write off the accounts or send them to
collections. T.G. Higgins currently has a contract with a collection agency for their
clients.

1.B.11 T.G. Higgins has a HIPAA Related Business Associated Agreement which will be signed

at the same time as the contract. Each of our services are separated. Our software
provides separate modules for each service with separate passwords. We work diligently
to keep patient information secure.

1.B.12 T.G. Higgins will receive checks and make deposits on behalf of City of Biddeford. City

of Biddeford will provide deposit slips for this purpose. Other items should be
sent to T. G. Higgins using U. S. Postal Service. We charge no
additional fee for making deposits.

Procurement Sensitive — For Official Use Only
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T. G. Higgins Business Services, PA. Billing Services for Emergency Medical

C.

D.

Transportation Services

Services Provided

1.C.1 T.G. Higgins will bill all of City of Biddeford EMS calls which are marked “Ready for
Billing”if it is appropriate to do so.

1.C.2 The software currently in use by T.G. Higgins has a component that does allow us to bill
for Hazardous Material clean-up, extrication and special services. While we have not
done this for other services, we have the contacts to be provide this service.

1.C.3 Ifrequested T.G. Higgins will provide guidance to assist the City of Biddeford EMS in
the establishment of billing rates and charges.

Training & Certification

1.D.1 They have obtained experience knowledge and contacts that exceeds certification
courses. T.G. Higgins employees have the training to read, interpret and implement
material of a technical nature when billing insurance companies. They know where
and how to find answers to questions or problems that may arise. Employees have
combined experience of 25 years in the ambulance billing field and are experienced in
finding information needed to process claims.

1.D.2 We stay up-to-date with all changes to the Medicare and Medicaid system and we will
keep your EMS service updated regarding changes that may impact your business. Each
year our staff attends training in EMS billing by attending pertinent seminars and
webinars.

1.D.3 T.G. Higgins has experience developing and delivering training to large and small
groups of EMTs. If requested, T.G. Higgins will offer training to City of Biddeford Fire
Department/EMS staff to ensure they properly complete a run report and include
proper documentation according to current guidelines. CEH credits can be applied for
any training we may be asked to deliver. The charge for this service will be based on
per diem rates for mileage and expenses.

Compliance & Audit Process

1.LE.1 Since we are a billing agency, our Medicare Compliance Plan is different from the
City of Biddeford Fire/EMS plan.

1.E.2 Over-payments are detected on the payment registers issued to our clients on a monthly
basis. When an over payment is discovered we follow up immediately to find out why it
occurred and depending on the insurance company involved, request a take back. If the
company involved prefers a refund check we will contact the appropriate person within
the City in writing detailing the issue and informing them that a refund must be made to
said insurance company. The information of where to send the check is also provided by
T.G. Higgins. It is then up to the town to issue the refund check and keep us informed
when the check has been issued so we can record it in our records.

Procurement Sensitive — For Official Use Only
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T. G. Higgins Business Services, PA. Billing Services for Emergency Medical

1.E.3

1.E4

Transportation Services

All records are retained for ten years or as outlined by law. Records are located in a
locked secured off site document storage facility.

Run reports are coded and invoiced daily. When claims are ready for submission they are
sent electronically or by U. S. Postal Service. Claims are reviewed for coding,

billing, and documentation accuracy. Payment information is filed in locked filing
cabinets on site. Each computer is password protected. Each ambulance service is
password protected within the software. Everything we do requires a key or a password.

Experience & References

1.F.1

1.F.2

1.F.3
1.F.4

Our firm has been in business for over 23 years. We have been billing for Ambulance
Services for 20 years.

T. G. Higgins employees four full time and one part time employees. Additional staff is
available to us.

Ambulance billing is our primary function.

List attached

Procurement Sensitive — For Official Use Only
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T. G. Higgins Business Services, PA.

List of References:

Searsport Ambulance Service
Adrian Stone, EMS Director
PO Box 499

Searsport, ME 04974
207-548-2302

Woolwich EMS

Brian Carlton, Chief
13 Nequasset Rd.
Woolwich, ME 04579
207-443-3589 x109

Town of Warren

Sherry Howard, Town Manager
167 Western Rd.

Warren, ME 04864

Town of East Millinocket
Rob McGraw, Fire Cheif

53 Main Street

East Millinocket, ME 04430
207-723-7026

Billing Services for Emergency Medical
Transportation Services

Procurement Sensitive — For Official Use Only
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PROCLAMATION

since our nation’s founding, Americans have turned to prayer for
inspiration, strength and guidance; and

Wt soas

WHEREAS, our national leaders have historically called on the prayers of the people,
without regard to their religious affiliation, to meet the crises that have faced our nation;
and

WHEREAS, the National Day of Prayer was first proclaimed by the Continental
Congress in 1775; and

WHEREAS, President Abraham Lincoln proclaimed Thursday, April 30, 1863 as a day
of prayer as “an effective remedy for national ills for all people in all nations”; and

WHEREAS, the Congress of the United States, by legislative action in 1952 — and
amended in 1988 — declared the first Thursday of May to be a National Day of Prayer,

NOW THEREFORE, I, Alan Casavant, Mayor of the City of Biddeford, Maine, do
hereby proclaim May 6, 2021 as A DAY OF PRAYER throughout the City of
Biddeford, and urge all citizens to join in this observance.

Mayor
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COUNCIL MEETING
APRIL 20, 2021

NOTE: Due to COVID-19, this meeting was held virtually (via ZOOM),
and was live streamed on the City’s website

Mayor Casavant called the meeting to order at 6:00 p.m.

Roll Call: William Emhiser, John McCurry, Jr., Stephen St. Cyr, Robert Quattrone, Jr.,
Norman Belanger, Michael Ready, Doris Ortiz, Marc Lessard

Amy Clearwater was excused.

Adjustment to the Agenda:
» Add Executive Session....1 MRSA 405(6)(D)...Labor Contract Negotiations

Consideration of Minutes: April 6, 2021
Motion by Councilor McCurry, seconded by Councilor Ready to accept the minutes as printed.
Vote: Unanimous.

Orders of the Day:

2021.31 IN BOARD OF CITY COUNCIL..APRIL 20, 2021

BE IT ORDERED, that the City Council of the City of Biddeford does hereby endorse
Biddeford’s Mayor, Alan Casavant, to take the National Wildlife Federation Mayors’ Monarch
Pledge on behalf of the City of Biddeford. The purpose of the pledge is described below:

“Mayors and other heads of local and tribal government are taking action to help save the
monarch butterfly, an iconic species whose eastern populations have declined by 90% and
western populations by 99% in recent years. Through the National Wildlife Federation's Mayors'
Monarch Pledge, U.S. cities, municipalities, and other communities are committing to create
habitat for the monarch butterfly and pollinators, and to educate residents about how they can
make a difference at home and in their community.”

Motion by Councilor McCurry, seconded by Councilor Lessard to grant the order.
Vote: Unanimous.

2021.32 IN BOARD OF CITY COUNCIL..APRIL 20, 2021
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize the
City Manager to enter into the following Agreement for the Diamond Match Site Development:

AGREEMENT

Agreement made this __ day of March 2021, by and between LORD & HARRINGTON,
LLC, a Maine limited liability company with a place of business in Kennebunkport, Maine, or its assigns
(hereafter collectively “L&H”) and the CITY OF BIDDEFORD, a municipal corporation with a place of
business in Biddeford, Maine (hereafter “City”).

WHEREAS, L&H has entered into a certain “Contract for the Sale of Commercial Real Estate”
with Gloves Etc, Inc. to purchase a certain lot or parcel of land, with the buildings thereon, situated at 1
Diamond Street in said Biddeford (hereafter the “Diamond Property”), which has a Biddeford Tax Map
designation as Lot 1 in Block 25 on Tax Map 40; and

WHEREAS, the City of Biddeford is the owner of a certain lot or parcel of unimproved land
situated off Main Street in said Biddeford (hereafter the “City Property”), which has a Biddeford Tax
Map designation as Lot 2 in Block 25 on Tax Map 40; and

WHEREAS, L&H desires to acquire the City Property and to join it with the Diamond Property,
in order to develop a multi-unit, multi-building residential project (involving both fee ownership and
rental units) on the combined properties (hereafter the “Project”); and

WHEREAS, the City is willing to transfer the City Property to L&H, upon the undertaking of
certain actions by L&H as set forth in this Agreement; and

WHEREAS, the parties desire to set forth their understandings and Agreements in writing.
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NOW, THEREFORE, in consideration of the mutual promises and covenants herein contained,
the sufficiency of which is acknowledged, the parties hereto agree as follows:

1. Conveyance of City Property. Upon the completion of or compliance with the
undertakings of L&H as set forth hereinafter, City agrees that it will convey the City Property
to L&H by a Municipal Quitclaim Without Covenant (Release) Deed. The parties recognize
and agree that the City shall maintain an easement on the City Property for necessary
stormwater/sewer separation projects.

2. Approval of Project. Upon the execution of this Agreement, which the parties agree
provides sufficient right, title and interest to L&H in the City Property, L&H agrees to proceed with
seeking necessary city and state approvals for the Project. The City agrees that it shall enter into a
Contract Zone Agreement with L&H to enable the project to be approved and developed.

3. Additional Undertaking by L&H. In consideration of the conveyance to L&H of the City
Property, L&H agrees that it shall undertake the following actions:

A. As part of the project, L&H will construct at its expense a so-called “River Walk” along
the entire shore of the Saco River on both the Diamond Property and the City Property.
The location, dimensions, and design of the River Walk shall be mutually agreed upon by
L&H and the City. Upon completion of the River Walk, L&H shall grant an easement to
the City over the River Walk for use by the public.

B. L&H agrees that it will use its best efforts to acquire a certain property in Biddeford,
identified between the parties to this Agreement as “Property A,” and develop the same
as a multi-unit residential building. In the event that L&H is unable to reach agreement
with the owner of Property A for its acquisition, L&H shall pay the City the sum of one
million dollars ($1,000,000.00) as additional consideration for the conveyance of the City
Property.

4. Closing; Transfer. Upon approval of the project from the City Planning Board, any other
City Agencies and from the State of Maine, and upon evidence that L&H is proceeding in using its best
efforts to obtain Property A, the City and L&H will schedule a closing on the conveyance of the City
Property, such closing to be held within fifteen (15) days after the closing by L&H on the acquisition of
the Diamond Property. Each party will be responsible for its own expenses, assessments and fees
associated with such closing.

5. Miscellaneous. This Agreement shall be binding upon and shall inure to the benefit of
the parties hereto, their successors, heirs, assigns, and personal representatives. This Agreement
completely expresses the obligations of the parties hereto and shall not be modified without the written
consent of all the parties. This Agreement and the legal relations between the parties shall be governed
by and construed in accordance with the laws of the State of Maine.

IN WITNESS WHEREOF, the parties hereto have set their hands and seals as to the day, month
and year first above written.

Lord & Harrington, LLC

By:

Witness: Timothy Harrington, Manager

City of Biddeford

By:

Witness James A. Bennett, City Manager

148



Motion by Councilor McCurry, seconded by Councilor Lessard to grant the order.

Motion by Councilor Ready, seconded by Councilor Lessard to move into Executive Session, per
1 MRSA 405(6)(C)...Real Estate Matter.
Vote: Unanimous. Time: 6:07 p.m.

Motion by Councilor McCurry, seconded by Councilor Ready to move out of Executive Session.
Vote: Unanimous. Time: 7:03 p.m.

Motion by Councilor McCurry, seconded by Councilor Ready to table the order.
Vote: Unanimous.

2021.33 IN BOARD OF CITY COUNCIL..APRIL 20, 2021

BE IT ORDERED, that the City Council of the City of Biddeford does hereby support the City
Manager, or his designee, to serve in an Intervener status with the Maine Public Utilities
Commission (MPUC) in matters concerning Maine Water.

Motion by Councilor Ready, seconded by Councilor Emhiser to grant the order.
Vote: Unanimous.

Appointments:

IN BOARD OF CITY COUNCIL..APRIL 20, 2021
ORDERED, that I, Alan M. Casavant, Mayor of the City of Biddeford, do hereby
re-appoint:

William MacKeil
651 Pool Street
Ward 1

to the Harbor Commission, for a term to expire in December 2023.

Motion by Councilor McCurry, seconded by Councilor Emhiser to confirm the appointment.
Vote: Unanimous.

IN BOARD OF CITY COUNCIL...APRIL 20, 2021
ORDERED, that I, Alan M. Casavant, Mayor of the City of Biddeford, do hereby appoint:

Lisa Brunelle
141 West Street
Ward 3

to the Solid Waste Management Commission, for a term to expire in December 2024.

Motion by Councilor McCurry, seconded by Councilor Emhiser to confirm the appointment.
Vote: Unanimous.

Public Addressing the Council...(5 minute limit per speaker; 30 minute total time limit):
One citizen addressed her concerns to the Council.

City Manager Report:

City Manager James Bennett noted that a budget memo has been distributed to the Council that
addresses the outstanding issues that the Budget Committee needs to deal with. This Thursday,
April 22", the Budget Committee will meet to discuss the outstanding budget issues and
hopefully move forward on some of the items included in the memo. There are a couple of items
that are still being worked on and information will be provided as it becomes available.

For Thursday’s Budget Committee meeting, Councilor McCurry would like to know a couple
things:
> He would like an update on the April 27"" COVID vaccination clinic scheduled to take
place in Biddeford.
» He also asked about the recycling contamination and where the City is at as far as what
we are being charged — especially since this may have to be dealt with in budget
discussions.
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Other Business: there was no Other Business brought up.

Council President Addressing the Council: Councilor McCurry reminded folks that the Budget
Committee will resume meetings this coming Thursday and he urged citizens to get involved and
understand why their taxes may go up.

Mayor Addressing the Council: Mayor Casavant thanked the City Manager Jim Bennett and
Chief Operating Officer Brian and Staff for the budget that has been proposed. This particular
budget has been challenging due to the ever-changing issues, and he gave Staff kudos for all
their efforts.

Executive Session:
» 1 MRSA 405(6)(E)...Consultation with City Attorney
» 1 MRSA 405(6)(D)...Labor Contract Negotiations

Motion by Councilor McCurry, seconded by Councilor Lessard to move into Executive Session.
Vote: Unanimous. Time: 7:22 p.m.

Motion by Councilor McCurry, seconded by Councilor Lessard to move out of Executive
Session.
Vote: Unanimous. Time: 7:56 p.m.

Motion by Councilor Emhiser, seconded by Councilor McCurry to adjourn.
Vote: Unanimous. Time: 7:56 p.m.

Attest by:

Carmen J. Morris, City Clerk
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2021.34 IN BOARD OF CITY COUNCIL...MAY 4, 2021
BE IT ORDERED, by the City Council of the City of Biddeford does hereby approve the
abatement in the amount of ($214.27) two hundred fourteen dollars and twenty-seven cents
for real estate taxes assessed upon the parcel identified as Map 13 Lot 31-3 (0 JABEZ LN)
for the fiscal year 2020 and 2019.
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COUNCIL MEETING

Meeting Date:
Meeting Time:

May 4, 2021
T.B.D.

Agenda Item No: T.B.D.
Item Description: Parcel: 13-31-3, 0 JABEZ LN

Submitted By:

Abatement of real estate taxes for the fiscal year 2019 & 2020.

Nicholas Desjardins, Assessor, City of Biddeford

Supporting Information/Documentation:

WARRANTY DEED — Book 13563, Page 327, recorded October 7, 2003, with the York
County Registry of Deeds.

Key Terms:
N/A

Executive Summary:

Deed 13563/327, recorded October 7, 2003, with the York County Registry of Deeds, states
that Roy G. Sheltra transferred two parcels of land located in Biddeford to Param Dasana
and Nalini Dasana. Only one of the two stated parcels (13-31-1, 3 Jabez Ln & 13-31-3, 0
Jabez Ln) were transferred to the new owner.

Parcel 13-3-3, 0 Jabez Ln., the ownership incorrectly remained as Roy G. Sheltra

Detailed Review:

According to the October 7, 2003, recorded deed, Roy G. Sheltra transferred 3 Jabez Ln
(mblu: 13-31-1) and 0 Jabez Ln (mblu: 13-31-3) to Param Dasana and Nalini Dasana.

0 Jabez Ln (mblu: 13-31-3) ownership was not transferred, and Roy G. Sheltra was
incorrectly assessed for the parcel.

Assessment for abatement:

Fiscal Year: Abatement Amount:
2020 $107.89
2019 $106.38
Total $214.27
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Funding Source:

According to Kristy Cyr, City Tax Collector, it has a past due amount for fiscal year 2019,
2020.

Staff Recommendation:

Pursuant to M.R.S. Title 36 8841, The Assessor, within one year of commitment, can make
reasonable abatement as they consider proper to correct any illegality, error, or irregularity
in the assessment. After one year but within three years from commitment, the municipal
officers may make reasonable abatement as they consider it proper to correct any illegality,
error, or irregularity in assessment but may not grant an abatement to correct an error the
valuation of the property.

To correct the erroneous assessment, an abatement for the tax year 2018, 2019,
and 2020 to be issued to Roy G. Sheltra. The abatement amounts are as followed:

Fiscal Year: Abatement Amount:
2020 $107.89
2019 $106.38
Total $214.27
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WARRANTY DEED - 079691 -
Maine Statutory Short Form ; -

KNOW ALL MEN BY THESE PRESENTS,

THAT ROY G. SHELTRA, of Biddeford, County of York and State of Maine,
for consideration paid,

grant to PARAM DASANA and NALINI DASANA, both of Lewiston, County of Androscoggin
and State of Maine, whose mailing address is 7 Irene Street, #7, Lewiston, Maine 04240, with

warranty covenants, as joint tenants, the land in Biddeford, County of York and State of Maine,
described as follows:

A certain lot or parcel of land with any improvements thereon situated on a proposed road

leading southeasterly from Lavoie Street, in the City of Biddeford, County of York and State of Maine,
bounded and described as follows:

Beginning at 2 monument found at the southwesterly comer of St. Mary’s Cemetery and on the
northerly boundary of land now or fonmerly cf Deda, Inc., as described in deed recorded in the York
County Registry of Deeds in Book 9117, Page 147; thence S 59° 43' 57" W along land of Deda, Inc.
a distance of 213.82 feet to a point on the northeasterly boundary of 1and now or formerly of Hugh M.
Towne and Alice B. Szarek, as described in deed recorded in said Registry in Book 9845, Page 54;
thence N 39° 05’ 20" W along said Towne and Szarek land a distance of 78.05 feet to a 5/8" diameter
iron rod and other land now or formerly of Roy G. Sheltra; thence N 51° 42' 20" E across land now
or formerly of Roy G. Sheltra, et al, as described in deed recorded in said Registry in Book 12196,
Page 234 a distance of 95.98 feet to a point on the southwestexrly sideline of proposed road leading
from Lavoie Street and more particularly described below; thence southeasterly by a curve to the left
with a radius of 100.00 fect along the southerly sideline of said proposed road 100.00 feet to an iron

rod set; thence N 20° 04 08" W along the easterly terminus of said proposed road 50.00 feet to an
iron rod set; thence northwesterly by a curve to the right with a radius of 50.00 feet along the northerly
sideline of said proposed road 62.64 feet to an iron rod set, said point being distant 100.00 feet as
measured on a bearing of S 38° 17" 40" E along the northeasterly sideline of said proposed road from
an iron rod set on the southerly sideline of Lavoie Street; thence N 51° 42' 20" E along land now or
formerly of Bastarache as described in deed recorded in said Registry in Book 12193, Page 280, a
distance of 70.00 feet to an iron rod set on the southwesterly boundary of St. Mary's Cemetery;

thence S 38° 17" 40™ E along said Cemetery land a distance of 132.90 feet to the point of beginning,
containing 18,002 square feet and being delineated on a plan entitled, "PLAN OF A PRIVATE WAY

OFF LAVOIE STREET, BIDDEFORD, MAINE MADE FOR SONYA & CURTIS GERRY™,
dated July 12, 2002 by Owen Haskell, Inc.

MAINE R.E. TRANSFER TAX PAID

Being the same premises conveyed to the Grantor herein by deed of Curtis Gerry and Sonya

Gerry dated March 10, 2003 and recorded in the York County Registry of Deeds in Book 12602,
Page 312.

Excepting and reserving a perpetual right of way and utility easement to be used in common
with others over a 50-foot wide strip of land lying easterly of the terminus of Jabez Lane, the private
right of way described below, and being more particularly described as folows:

[P

Beginning at a capped 5/8" iron rebar set on the southwesterly sideline of land now or formerly
of the Roman Catholic Bishop, ak a. St. Mary’s Cemetery, said capped rebar being further located

N38° 17" 40" W a distance of 21.08 feet from a 7" square granite monument found at the southwest
comer of said cemetery;

Thence N 38° 17' 40" W along said cemetery land a distance of 52.64 feet 10 a capped 5/8"
rebar set;
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Thence S 69° 66' 42" W passing through the above-described premises a distance of 37.49
feet to a found iron rebar at the easterly terminus of Jabez Lane;

Thence S 20° 04' 18" E along the easterly sideline of said Lane a distance of 50.00 fecttoa
found iron rebar marking the southeast corner of said Lane;

Thence N 69° 55" 42" E passing through said premises a distance of 53.95 feet to the point of
beginning, containing 2286 square feet and being delineated on an unrecorded plan entitied,
"BOUNDARY SURVEY OF LAND RESERVED FOR RECORD OWNER ROY G. SHELTRA",
dated September 20, 2003 by Legassie and Son.

The purpose of this reservation of easement rights over the above described strip of land is to
extend the fifty-foot wide roadway to the boundary of land now or formerly of the Roman Catholic
Bishop of Portland, to possibly be used as a roadway to gain access to said Catholic land.

Also conveying a perpetual right of way and utility easement to be used in common with others
over the following lot or parcel of land located on the southeasterly side of Lavoie Street in the City of
Biddeford, County of York and State of Maine to be used as a street or right of way in common with
other land now or formerly owned or to be acquired by Roy G. Sheltra, and being more particularly
described as follows:

Beginning at an iron rod set in the southeasterly sideline of Lavoie Street marking the westerly
comer of the parcel herein described and the northerly corner of land of Sheltra, et al, as described in
deed recorded in said Registry in Book 12196, Page 234;

Thence S 38° 17 40" E along said Sheltra land a distance of 100 feet;

Thence southeasterly, easterly and northeasterly along a curve to the left with a radius of 100
feet a distance of 12527 feet to an iron rod set in the terminus of a roadway;

Thence N 20° 04' 08" W along said terminus a distance of 50 feet to an iron rod set;

Thence westerly and northerly along a curve to the right with a radius of 50 feet a distance of
62.64 feet to an iron rod and land now or formerly of Bastarache a described in deed recorded in said
Registry in Book 12193, Page 280;

Thence N 38° 17° 40" W along said Bastarache land a distance of 100 feet to an iron rod set in
the southeasterly sideline of Lavoie Street;

Thence S 51° 42' 20" W along said Lavoie Street a distance of 50 feet to the iron rod marking
the point and place of beginning

Being the same premises conveyed to the Grantor herein by deed of Curtis Gerry and Sonya
Gerry dated March 10, 2003 and recorded in the York County Registry of Deeds in Book 12602,
Page 312.

The above described premises are conveyed subject to and together with the terms and
conditions of, "Road Maintenance Agreement”, dated and recorded in the York
County Registry of Deeds in Book , Page

155



e TR AN TR LALD. a e < . - - R e — ———

ax1356376329

mwngms WHEREOF, I, the said ROY G. SHELTRA, have hereunto set my hand and
seal, this )5 dayof ngf’m for 2003, :

SIGNED, SEALED AND DELIVERED
IN PRESENCE OF
Rayf Sheitra

STATE OF MAINE ‘ »
YORK, ss. Ce pleeber 872003

Then personally appeared the above named ROY G. SHELTRA and acknowledged the
foregoing instrument to be his free act and deed.

Before me,

Notary-Public’Atférmey at Law

PRINT NAME: ‘i ;QLCE 1, Z nﬁtgt}l"\“’\

My Commission Expires:

RETURN RECORDED DOCUMENT TO:
Saco Biddeford Savings Institution
P.O. Box 557
Saco, ME 04072

SMITH ELLIOTT SMITH & GARMEY
PO. BOX 1179
SACO, ME 04072

A~

RECEIVED YoRk s s,
UR0CT-7 pyig: 2
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2021.35 IN BOARD OF CITY COUNCIL..MAY 4, 2021
BE IT ORDERED, that the City Council of the City of Biddeford does hereby approve a
Substantial Amendment in the 2019 Year Action Plan for additional funds received
through the CARES Act, totaling $140,571, which will go towards funding a community
support program for two years and admin for the Community Development Block Grant
(CDBG) program of the U.S. Department of Housing and Urban Development (HUD).
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City Council
Meeting Date: Tuesday, May 4
Meeting Time: 6:00 PM

Agenda Item No: 2021.35

Item Description: Substantial Amendment Program Year 2019 Action Plan
Submitted by: Abigail Smallwood, Community Development Coordinator
Supporting Information/Documentation:

See below and amendment document (attached or linked here):

Substantial Amendment Program Year 2019 Action Plan

Key Terms:

e CDBG - Community Development Block Grant

e CDBG-CV - COVID-specific CDBG funds, received in two rounds, CV1 and CV3. Both rounds
are considered to be the same grant.

e PY19-Program Year 2019, which refers to the fiscal year from July 1, 2019 to June 30, 2020

e HUD - Department of Housing and Urban Development (source of CDBG funds)

e CARES Act — Federal stimulus legislation, Coronavirus Aid, Relief, and Economic Security Act

e CAC - Citizens’ Advisory Committee

e Annual Action Plan — Plan approved by City Council for the annual expenditure of CDBG
funds. This memo will address the amendment of the PY2019 Action Plan. Because the initial
CDBG-CV funding was received in PY2019, all programs with CV funds are included as part of
that Action Plan.

Executive Summary:

The City of Biddeford has received two rounds of CDBG-CV funding through the CARES Act. The first
was used on a job retention program. The remaining funds from that and all the funds from the
second round will be used towards a new program. This program proposes to address community
needs for vulnerable populations. To allow for the planned use, the PY19 Annual Action Plan
requires a substantial amendment.
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Detailed Review:

The Substantial Amendment to the PY19 Annual Action Plan can be seen in full in the attached file
(also linked above) — new items are highlighted. This is the second amendment on the PY19 Annual
Action Plan. The first, the job retention program, was reviewed and approved on May 19, 2020.

We propose to expend the remaining funds (details in ‘funding source’ below) on a new program to
holistically address the top issues faced by the most vulnerable members of the community —
substance abuse, mental and physical health concerns, and those experiencing housing insecurity or
homelessness. Funding will support staff providing referral services, ensuring persistency and
appropriate assistance for clients’ specific needs. The professional chosen to coordinate the activity
will also provide direct services and resources, where appropriate. Staff will be assigned mostly to
Seeds of Hope, a nonprofit that already provides services to these populations, with some
occasional hours at the Apex Community Hub, which provides services to the LMI Bacon Street
neighborhood. We have also connected with the Police Department’s Community Engagement
Specialist and Substance Use Outreach Liaison, and this program will align with their work.

The Biddeford Community Support Program will provide the following services over the next two
years:

1. Provide a consistent contact for social service referral needs

2. Refer clients to appropriate services related to substance abuse, mental and physical health
concerns, and/or housing insecurity and homelessness

3. Collect client information in order to track success of referrals and any emerging challenges
within the referral system

4. Coordinate check-ins with clients to track progress

Full details can be seen in the amendment document (linked above in Supporting
Information/Documentation).

This program was first discussed at the Wednesday, March 17 Public Hearing as part of the CAC
meeting, which also had a 5-day public comment period from Friday, March 12 to Wednesday,
March 17. The program was discussed by relevant partners and then compiled into the proposed
amendment. There was a Public Hearing as part of the Wednesday, April 21 CAC meeting to discuss
the program, hear comments, and vote to approve the amendment. There was a 5-day public
comment period from Friday, April 16 to Wednesday, April 21. There were no written or verbal
comments during either comment period or public hearing. CAC members approved the
amendment.

Staff is still in discussion with our partners on the best way to deliver this program, contractually. In
any case, that contract will come to the City Council for approval.

For the admin portion of the funding, we will continue our relationship with Capital Access.
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Funding Source:

HUD CDBG-CV funds received through the CARES Act. Total remaining funding is $140,571. The
program will have $112,457 and admin will be funded at $28,114.

Staff Recommendation:

Approval of PY19 Action Plan amendment.
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2021.36 IN BOARD OF CITY COUNCIL..MAY 4, 2021
BE IT ORDERED, that the City Council of the City of Biddeford does hereby advise the
Planning Board of its endorsement of an amendment to the approved Contract Zone #19 for the
York Judicial Center (YJC) off Route 1 (EIm Street) to allow for the installation of photovoltaic
(PV) panels in the parking lots east of the courthouse, in addition to PV panels on the roof.
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Biddeford City Council
Meeting Date: May 4, 2021
Meeting Time: 6:00 PM
Agenda Item No: 2021.36
Item Description: Contract Zone #19 (York Judicial Center) Amendment — City Council
Endorsement
Submitted by: Greg Tansley, A.l.C.P., City Planner

Supporting Information/Documentation:

e Attached Council Order
e Contract Zone Amendment Request Letter and Attachments dated April 27, 2021 — Philip A.
Johnston

Key Terms:

e Zero Net Energy Facility — A facility where the total amount of energy used in the facilty on
an annual basis is roughly equal to the amount of renwable energy created on site, or
nearby.

Executive Summary:

On July 7, 2020 the City Council adopted Contrct Zone #19 for the York Judicial Center (YJC) to
construct a new courthouse facilty off Route 1 (Elm Street). The facility is now well under
construction and progressing ata steady rate. As the Council recalls, the principal reason for the
Contract Zone was to allow the courthouse structure (including utility penthouse) to be up to 68.5’ in
height, taller than the 35’ height limit in the underlying zones.

At the time the YJC had made Staff aware that they may wish to pursue the installation of a
photovoltaic (PV) array in the parking lots, in addition to on top of the building. Given they were
undecided at the time of approval in 2020 they chose not to include it in the Contract Zone approval
at that time. They have since decided to pursue a PV installation in order to try to reach 75% Zero
Net Energy (ZNE). 75% ZNE means that 75% of the energy used in the facility would be from
renewable energy created on the site.

Staff are encouraged by this initiative as it goes towards overall goals of addressing climate change.

Staff recommend the City Council endorse this amendment and send it to the Planning Board for a
more detailed review and recommendation.
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City Council — Item # 2021.36
May 4, 2021
Page 2 of 2

Detailed Review:

e See above.

Funding Source:

e N/A
Staff Recommendation:

e Staff recommend the City Council endorse this amendment proposal and send it to the
Planning Board for additional review and a recommendation back to the City Council.
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April 27, 2021

Mr. Greg D. Tansley, AICP
City Planner

City of Biddeford

205 Main Street

PO Box 586

Biddeford, Maine 04005

RE: York Judicial Center — 515 Elm Street, Biddeford — Amendment to Contract Zone Approval
and Conditional Use Permit

Dear Mr. Greg,

The Maine Judicial Branch requests an amendment to the Contract Zone initially granted on June
3, 2020 to install photovoltaic (PV) panels in the parking lots east of the courthouse in addition
to the initial rooftop PV panels as indicated on the attached schematic site plan and example
photo. By installing the proposed PV panels the York Judicial Center intends to reach 75% Zero
Net Energy (ZNE).

Thank you for your assistance in this.

Sincerely,

Philip A. Johnston
York Judicial Center

Owner’s Project Manager
Attachments

CC: James T. Glessner
Dylan Hanscomb
Clair Colburn

9 Collins Pattee, Arrowsic, Maine 04530
Cell (207) 615-4375 © philip.johnston@courts.maine.gov
Philip A. Johnston, Principal 165
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2021.37 IN BOARD OF CITY COUNCIL..MAY 4, 2021
BE IT ORDAINED by the City Council of Biddeford, Maine to amend the Code of Ordinances
of the City of Biddeford as follows:

Part 11l (Land Development Regulations), LDR Attachment A: Fees and Charges.

1. Zoning Ordinance.

A.

B.

Copies of the Zoning Ordinance shall be available from the City Clerk's office. The cost
of this ordinance shall be $50, which shall include any amendments made to the
ordinance to date. "To date," means the date of purchase.

(Reserved)

2. Zoning Map.

A.

Blueprint copies of the Zoning Map (one inch equals 1,000 feet) shall be obtained from
the City's Engineering Office. The cost for the map shall be $15.

Colored copies of the Zoning Map (one inch equals 1,000 feet) shall be obtained from
the City's Engineering Offices. The cost for the map shall be $35.

Black-and-white copies of the reduced map (11 inches by 17 inches) shall be obtained
from the Building Inspector's office. Cost for these maps shall be $1 each.

Colored copies of the reduced map (11 inches by 17 inches) shall be obtained from
the City's Engineering Office. Cost for these maps shall be $5 each.

Colored copies of the reduced map (24 inches by 36 inches) shall be obtained from
the City's Engineering Office. Cost for these maps shall be $15 each.

Fees collected for all color copies of the Zoning Map shall be used to further develop
the City's geographical information system.

3. Engineering review and inspection draw accounts.
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A. A draw account shall be set up for engineering review costs for all projects. The
engineering review amount is due at the conceptual review stage. The minimum
deposit is based on the following spreadsheet. If a project’s costs exceed the minimum
amounts shown, the applicant shall be required to submit additional funds to cover
the review costs.

Schedule for Engineering Review Draw Accounts

Project Types Minimum Deposit

Private ways (based on number of lots
serviced, with no subdivision involved)

1 lot $600
2 lots $750
3to 4 lots $1,500
5to0 10 lots $2,250
More than 10 lots, per lot +$150
Minor subdivisions $750
Major subdivisions:
Fewer than 5 lots $1,500
5to 10 lots $2,250
11 to 15 lots $3,000
16 to 25 lots $3,750
More than 25 lots $4,500
Amendments to subdivisions:
Minor $750
Major $1,125

Site plan review (based on square feet of
new footprint of structures and parking/

paving):
Less than 2,000 square feet $750
2,000 to 9,999 square feet $1,500
10,000 to 19,999 square feet $1,800
20,000 to 39,999 square feet $2,400
40,000 to 59,999 square feet $3,000
More than 59,999 square feet $4,500
Amendments to approved site plans $750

(no parking/paving) increase in square
feet of footprint of structure and

Extraction Review $1,500
Conditional Use Permits $750
Miscellaneous Review $600
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B. A draw account shall be set up for engineering inspection costs for all applicable
projects. The amount is due before fi project approval. The minimum deposit is based
on the following spreadsheet. If a project's costs exceed the minimum amounts
shown, the applicant shall be required to submit additional funds to cover the
inspection costs, and occupancy permits may be withheld until these additional fees
funds are paid.

Schedule for Engineering Inspection Draw Account Project Types

Project Types Minimum Deposit

Private ways (based on number of lots
serviced, with no subdivision involved)

1 lot $750
2 lots $1,125
3to 4 lots $1,500
5to 10 lots $2,250
More than 10 lots, per lot +$150
Subdivisions:
Fewer than 5 lots $3,000
5to 15 lots $3,750
More than 15 lots $4,500

Site plan review (based on square feet of
new footprint of structures and parking/

paving):
Less than 2,000 square feet $750
2,000 to 9,999 square feet $1,500
10,000 to 39,999 square feet $2,250
40,000 to 79,999 square feet $3,000
More than 80,000 square feet $4,500
Miscellaneous inspection $600

C. Atthe end of the review process, any remaining funds shall be returned to the
applicant. The City of Biddeford will have 45 days from the date of the notice of
decision for review draw accounts to process and forward the remaining funds to
the applicant. For inspection draw accounts, the City of Biddeford shall have 45 days
from when the engineering department submits its final report approving the
project.
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4. Subdivision review.
A. Charges for subdivision review are nonrefundable. The fees shall be as follows:

1. Minor subdivisions.

(1) $300 per lot or dwelling unit (40% is due at concept application
submission, with the remaining 60% due at preliminary application
submission); or

(2) $300 per lot or dwelling unit amended for minor revisions to approved
plans (100% due at time of application).

2. Major subdivisions.

(1) $300 per lot or dwelling unit (40% is due at concept application
submission, with the remaining 60% due at preliminary application
submission);

(2) $750 for final (100% due at time of final application); and/ or

(3) $300 per lot or dwelling unit amended for minor revisions to approved
plans (100% due at time of application).

3. These charges shall be paid at time of application. No project shall be presented
to the Planning Board for preliminary approval without having paid these charges.

B. Further, in the event that a given project may require more detailed review and
analysis, which would include any additional review of preliminary and final review of
subdivision plans, excluding the concept, and initial preliminary and fi reviews, the
Planning Board when determining the level of review needed, will require that a draw
account be established to cover the additional costs.

1. The Board shall require an estimate of costs for review from the Planning
Department and the City Engineer. This cost shall be based on the estimated
amount of time needed to review the project and the hourly pay rate for the given
department. Work orders for reviews shall be maintained by the
Planning/Engineering departments and shall be made part of the project file.

2. A minimum of $2,250 shall be deposited with the City through the Planning
Department. This sum shall be deposited into a non- interest-bearing draw
account. Once authorization is given from the Engineering Department in the form
of an invoice, the Finance Department shall make drafts from the draw account,
payable to the City of Biddeford. When this account is drawn down to a level of
$500 or less, the applicant shall be required to deposit an additional $1,500.

3. At the end of the review process, any remaining funds shall be returned to the
applicant. The City of Biddeford will have 45 days from the date of the notice of
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decision to process and forward the remaining draw account to the applicant.

C. All applications shall include a nonrefundable administrative fee of $60 to be
submitted at the time of application.

5. Site review.

A. Charges for site review such as for multifamily, commercial, industrial or nonprofit,
and other development, are due at the time of application. No project shall be
presented to the Planning Board for final approval without having paid these charges.
All fees are nonrefundable and are as follows:

(1) Site plan review:
a. $750 for up to 9,999 square feet footprint of structures and paving/parking;

b. $1,300 for 10,000 to 14,999 square feet footprint of structures and
paving/parking;

c. $2,000 for 15,000 to 19,999 square feet footprint of structures and
paving/parking;

d. $2,700 for 20,000 to 29,999 square feet footprint of structures and
paving/parking;

e. For projects with more than 29,999 square feet footprint of structures and
paving/parking, $2,700 plus an additional $20 for each additional 1,000 square
feet footprint of structures and paving/parking (rounded to the nearest 1,000
square feet).

(2) Any conversion with no new construction: $150.

B. All applications shall include a nonrefundable administrative fee of $75 to be
submitted at the time of application.

C. Further, in the event that a given project may require more detailed review and
analysis, which would include any additional review of final review of site plans,
excluding the pre-conference review, the Planning Board when determining the
level of review needed, will require that a draw account be established to cover the
additional costs.

1. The Board shall require an estimate of costs for review from the Planning
Department and the City Engineer. This cost shall be based on the estimated
amount of time needed to review the project and the hourly pay rate for the given
department. Work orders for reviews shall be maintained by the
Planning/Engineering Department shall be made part of the project file.

2. A minimum of $2,250 shall be deposited with the City through the Planning
Department. This sum shall be deposited into a non- interest-bearing draw
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A.

A.

A.

account. Once authorization is given from the Engineering Department in the form
of an invoice, the Finance Department shall make drafts from the draw account,
payable to the City of Biddeford. When this account is drawn down to a level of
$750 or less, the applicant shall be required to deposit an additional $2,250.

3. At the end of the review process, any remaining funds shall be returned to the
applicant. The City of Biddeford will have 45 days from the date of the notice of
decision to process and forward the remaining draw account to the applicant.

. Conditional use.

Charges for these reviews shall be the same as either subdivision or site review.
Basic application fee is $300.

The applicant shall pay for legal expenses and engineering expenses incurred by the
City in reviewing plans.

All applications shall include a nonrefundable administrative fee of $75 to be
submitted at the time of application.

. Other reviews.

Any proposed amendments to the Zoning Ordinance or Zoning Map shall be charged
a $1,300 nonrefundable fee, plus the applicant shall pay for legal expenses and
engineering expenses incurred by the City in reviewing plans.

All applications shall include a nonrefundable administrative fee of $75 to be
submitted at the time of application.

. Contract and conditional zones.

$1,300 per application (this includes contract and conditional zoning, and would not
be proposed until passed the concept stage at Council).

The applicant shall pay for legal expenses and engineering expenses incurred by the
City in reviewing plans, contract documents and developing the agreement.

All applications shall include a nonrefundable administrative fee of $75 to be
submitted at the time of application.

. Administrative appeals and variance requests.

A.

A fee of $75 shall be charged to cover administrative costs for administrative appeals
and variance requests. Such fee shall be paid by check to the City of Biddeford at time
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of application.

B. The applicant may be charged additional costs for photocopying and legal reviews.
Such costs shall be substantiated by invoice from the legal firm involved or a listing of
copies made.

C. Applicants shall pay for first class postage for notification of abutters. This cost shall
be billed to the applicant prior to final approval of plans.

10. Shoreland Zoning review.

Review fee: $300, due at time of application. All applications shall include a
nonrefundable administrative fee of $75 to be submitted at the time of application.

11. Extraction review.

A. Review fee: $300, due at time of application. All applications shall include a
nonrefundable administrative fee of $75 to be submitted at the time of application.

B. Further, in the event that a given project may require more detailed review and
analysis, the Planning Board when determining the level of review needed, will
require that a draw account be established to cover the additional costs.

1.

The Board shall require an estimate of costs for review from the Planning
Department and the City Engineer. This cost shall be based on the estimated
amount of time needed to review the project and the hourly pay rate for the given
department. Work orders for reviews shall be maintained by the
Planning/Engineering Departments and shall be made part of the project file.

A minimum of $2,250 shall be deposited with the City through the Planning
Department. This sum shall be deposited into a non- interest-bearing draw
account. Once authorization is given from the Engineering Department in the form
of an invoice, the Finance Department shall make drafts from the draw account,
payable to the City of Biddeford. When this account is drawn down to a level of
$750 or less, the applicant shall be required to deposit an additional $2,250.

At the end of the review process, any remaining funds shall be returned to the
applicant. The City of Biddeford will have 45 days from the date of the notice of
decision to process and forward the remaining draw account to the applicant.

12. Historic preservation certificate of appropriateness. [Added 4-16-2013 by Ord. No.

2013.25]

A. Commission review: application fee of $200, plus administration fee of

$75.

B. Subcommittee review: application fee of $50, with no administration fee.
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Biddeford City Council

Meeting Date: May 4, 2021
Meeting Time: 6:00 PM
Agenda Item No: 2021.37
Item Description: Amendments to Planning Fees and Charges
Submitted by: Mathew Eddy, Planning and Development Director

Greg Tansley, A.I.C.P., City Planner

Supporting Information/Documentation:

e See Attached Council Order

e See ATTACHMENT 1: FY Planning Estimated Revenue Gains
Key Terms:

None

Executive Summary:

The last time we significantly reviewed our fee structure was 2005. Much has changed since then,
not least of all being the work involved in reviewing and processing planning-related applications.
To ensure our fees are consistent with staff and administrative cost and time requirements, we
present a proposed amendment to our fees.

Staff and Planning Board support this proposal and believe it will: 1) bring our fees structure more
in-line with comparable communities; 2) reflect increases in costs as a result of inflation over the
past 15 years; 3) better reflect the real time incurred by in-house staff in processing applications;
and 4) better reflect the 3" Party Engineering Review costs paid for through escrow fees.

We believe that the proposal before represents a fair and reasonable update to our fee schedule
which has not been significantly altered in approximately 15 years. If adopted, this amendment
would an estimated increase in revenues per FY for the Department of 40%, or approximately
$25,000 (See ATTACHMENT 1). It should be noted, the escrow revenues are not shown in
ATTACHMENT 1 since they are “pass-throughs” and represent no net revenue for the City.

Detailed Review:
e See above.

Funding Source:

e N/A
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City Council — Item # 2021.37
May 4, 2021
Page 2 of 2

PlanningBoard/Staff Recommendation:

On April 21, 2021, following a Public Hearing, the Planning Board voted unanimously to
recommend the attached Ordinance Amendments pass at the City Council.

The Planning Board included the following as their rationale for recommending this
amendment be approved by the City Council, in that this proposal better reflects:

e The fee rates charged by other similar municipalities, such as Saco, Scarborough, South
Portland, Brunswick, Kittery, and Westbrook;

e Inflation between January 2005 and January 2021 calculated at 37% according to
https://www.bls.gov/data/inflation calculator.htm;

e The estimated time and costs for Staff and consultants for projects over the past 4-5
years; and

e The real costs of 3" Party Engineering Review of projects and what we have been
collecting in escrow fees.
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ATTACHMENT 1:
Planning Estimated Revenue Gains FY 22 - Re: Council Item # 2021.37

Revenues Received Summary

Estimate @ 40%

Net Difference

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20 Mean Increase (+) (+)

Contract Zones S - S - S - S - S - S - S - S - S -

PB Admin S 1,960 | S 1,360 | S 960 | S 1,880 | S 2,040 | S 2,300 | $ 1,750 | S 3,281 | S 1,531
PB Minor Subdivision S 800 | S 100 | $ 100 | $ 1,920 | S 1,800 | S 3,140 | 1,310 | S 2,456 | S 1,146
PB Major Subdivision S 13,400 | S 9,080 | $ 8,580 | $ 5,920 | $ 26,500 | $ 9,520 | $ 12,167 | $ 22,813 | $ 10,646
PB Site Plan S 9,462 | S 10,348 | S 7,200 | $ 4,800 | S 3,500 | $ 15,320 | $ 8,438 | S 15,822 | S 7,384
PB Conditional Use S 2,700 | $§ 600 | S 400 | $ 2,200 | S 800 | S 2,000 | $ 1,450 | S 2,719 | S 1,269
PB Zone Changes S 3,000 | $ 2,000 | S 1,000 | S 1,000 | S 2,000 | S 2,000 | $§ 1,833 | S 3,438 | $ 1,604
PB Shoreland Zoning S 300 (S 130 | $ 500 | $ 600 | S 600 | S 100 | $ 372 | S 697 | S 325
Historic Preservation S 950 | S 600 | S 300 (S 600 | S 1,700 | S 2,500 | $ 1,108 | S 2,078 | S 970
TOTAL S 32,572 | S 24,218 | S 19,040 | $ 18,920 | $ 38,940 | $ 36,880 | $ 28,428 | § 53,303 | $ 24,875
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2021.38 IN BOARD OF CITY COUNCIL..MAY 4, 2021
BE IT ORDERED, that the City Council of the City of Biddeford does hereby approve
the Public Works Facility Bathroom Renovation Project, with the proposed work to be
awarded to Hy-Tech Plumbing, Heating and Mechanical, Inc. in an amount not to exceed
$58,600.00. Funds for this project will come out of the Designated Fund 22004-60906,
which currently has a balance of $75,000.00.

NOTE: The Finance Committee will review this item at their May 4, 2021 meeting and
recommend approval to the Council.
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Finance Committee / City Council

Meeting Date:
Meeting Time:

Agenda Item No:
Item Description:

Submitted by:

May 4, 2021
5:00 PM — 6:00 PM

2021.38
Public Works Restroom Renovation

Jeff Demers Director Public Works/Waste Water

Supporting Information/Documentation:
3-15-2021 Request for Proposal
3-31-2021 Hy-Tech Plumbing proposal

Executive Summary:

The Biddeford Public Works Department is looking for the approval for the renovation of the
Men / Woman'’s bathrooms. The men’s bathroom facility has only (1) stall with (2) urinals.
As of today, the department has 47 men employed. With the new proposed design
presented the men’s room would have (3) stalls and (3) urinals. This would upgrade all the
facility room toilets to ADA standards. Both bathrooms would also get new sinks and heating
and ventilation units in this proposal. Staff would then find a flooring company to install new
tile in both facilities after the plumbing is complete.

Detailed Review:

The bathrooms at the Public works facility have not had any upgrade since the original
building date of 1988.

Funding Source:

Designated Fund balance 22004-60906 with a balance of $75,000

Staff Recommendation:

Public works received one proposal. Staff recommends Hy-Tech Plumbing in the amount of $58,600.
Staff is requesting to use some of the remaining funds from the Designated Fund for floor tiles,
ceiling tiles and paint.
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BIDDEFORD PUBLIC WORKS DEPARTMENT
PROPOSAL TO DEMO AND RENOVATE

Existing Restroom and Shower locker Room

THE CITY OF BIDDEFORD is seeking sealed proposals for the design build services to demo and renovate
(1) existing bathroom and locker room at the Biddeford Public works Department located at 371 Hill
Street Biddeford, Maine 04005. Proposals are to be submitted to the City of Biddeford’s public works
department Attention: Jeff Demers 371 Hill Street Biddeford, Maine 04005 No Later Than March 31,
2021 1:00PM at which time and place will be publicly opened through Zoom and read. No bid awards
will take place at that time. The department will analyze and select the bidder that best meets the needs
of the Public Works Department within 60 days after bid opening date.

Sealed Proposals shall be clearly marked Public Works Department Bathroom Renovations. Pre-Bid
walkthrough giving the opportunity of the individual or company the opportunity to visit the site of the
proposed work in order to fully acquaint them with the scope of work can be done by contacting Jeff
Demers at (207) 282-1579 E-Mail jeff.demers@biddefordmaine.org

Bidders shall provide a detailed description of all work to be completed including Plans, Specifications,
Standard Features, Equipment and Warranties.

1.0 PROJECT DESCRIPTION:

The following specifications are intended to be a brief guide to the general requirements, materials,
proposed project, and are offered primarily for the bidding purposes. The project focuses on demo
and renovations to existing bathroom and a single shower stall in the men’s locker room.

The building was built in 1986 and has limited bathroom space for employees.

2.0 SCOPE OF WORK:

A. Demo existing walls, plumbing, and Heating unit, electrical fixtures as needed to remodel
and construct (3) self-flushing toilet and stalls, (2) self-flushing unerials with dividers and a
single shower.

B. Frame new walls as needed and ready for mechanicals.

C. Install all rough and finish drainage, venting in schedule 40 PVC. All penetrations in concrete
and walls shall be fire caulked per code.

Install drywall, prime and paint two coats on all walls.
E. Install new commercial grade double vanity sink with turn off and on sensors.
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F. Install solid core composite doors with new hardware and trim. Apply primer and two coats
of paint.
G. Remove existing suspended ceiling grid and tiles as needed and replace with new suspended
ceiling to match as close as possible to existing.
H. Remove existing flooring and replace with new tile or equal.
I. Install rough and finish electrical to meet code for each bathroom ceiling grid, which shall be
switched LED fixtures.
City’s electrical contractor will take care of all electrical needs throughout this project.
Remove old wall mounted heating unit and replace with heat pump in bathroom.
Provide and install toilet paper dispensers, soap dispensers and hand dryer unit.
. Install vinyl cove base molding after flooring is installed.

2 - A

3.0 GENERAL REQUIREMENTS:

Summary of work
A. The Contractor shall:

1. Obtain all permits, licenses, design services, two sets of plans etc. required for construction.

2. Evaluate the proposed scope of work and the existing conditions during the Pre-bid walk
through to provide an accurate bid and schedule to complete the work.

3. Provide all materials and labor necessary to complete the work as indicated on the
construction drawings.

Mechanical and Plumbing design build work

1. Alicense, experienced contractor shall provide the expertise and labor to accomplish the
fixture reconfiguration proposed on the plans and to see that all work meets the current
plumbing code and to meet ADA guidelines.

Electrical design work:

1. All electrical needs to be handled by the City of Biddeford.

Products:

1. All materials shall be delivered, stored and handled in such a manner as to prevent
damage. City will not be responsible for any lost or damaged items.

4.0 PROJECT CLOSEOUT:

A.

Contractor is responsible for keeping the jobsite in neat and orderly condition during
construction. The building interior shall be cleaned and provide dust protection as best as
possible at the end of each working day.

Contractor is responsible for waste and rubbish removal during construction.

The Contractor shall guarantee the work and work of subcontractors for a period of time to be
agreed upon.

All work shall conform to all State and Local Codes. A performance bond of 10% of the total
cost of the project will be required from the contractor awarded the bid.
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Hy-Tech Plumbing Heating

and Mechanical, Inc. Proposal
1% 71 Guinea Road
Biddeford, Me 04005 | Date [ 3/31/2021|

Tel: (207) 283-4949
Fax: (207) 282-3431
E-mail: ddube@hy-techplumbing.com
Job Location
CITY OF BIDDEFORD PUBLIC WORKS DEPARTMENT

DESCRIPTION Amount

PRICE INCLUDES - DEMO EXISTING PLUMBING AND CAP TO MAKE SAFE.
SUPPLY AND INSTALL 2 NEW STAINLESS 4 STATION SINKS WITH 4 AUTO
FAUCETS PER BATHROOM. § NEW FLOOR MOUNT ADA TOILETS WITH
AUTO FLUSH VALVES. 3 NEW URINALS WITH AUTO FLUSH VALVES.

4 NEW FLOOR DRAINS WITH TRAP PRIMERS. ALSO ADD 2 NEW DAIKIN
MINI SPLITS PER BATHROOM FOR COOLING AND HEATING.

ALL TIEING INTO EXISTING PLUMBING SYSTEM.

TOTAL $58.600.00

ADD - $2500 FOR NEW WOMENS ROOM SHOWER.

EXCLUDING
ANY CONCRETE CUTTING AND PATCHING - WALL DEMO
WALL PARTITIONS - GRAB BARS - FRAMMING - ANY
BATHROOM EXHAUST - ANY EXISTING PLUMBING
REPAIRS - LINE VOLTAGE.

All material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to standard
practices. Any alteration or deviation from above specifications involving extra costs will be executed only upon written
orders, and will become an extra charge over and above the estimate. All agreements contingent upon strikes, accidents
or delays beyond our control. Owner to carry fire, tornado and other necessary insurance. Our workers are fully

covered by Workman's Compensation Insurance.

Authorized Signature:

ACCEPTANCE OF PROPOSAL - the above prices, specification and conditions are satisfactory and hereby accepted.
You are authorized to do the work as specified. Payment will be made as outlined above.

Signature:

Date of Acceptance:

Signature:
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. e A Elkay Stainless Steel 72" x 20" x 8"
SEﬁ’Cm:ﬁTI 0 N\S/® Wall Hung Multiple Station Hand Wash Sink Kit
Model(s) EWMA7220SACTMC

PRODUCT SPECIFICATIONS y \

Elkay Stainless Steel 72" x 20" x 8", Wall Hung Multiple Station Hand

Wash Sink Kit. Sink is manufactured from 304 Stainless Steel with a [ \ |
Buffed Satin finish, Center drain placement. 7 ) l B
Material: 304 Stainless Steel | i ' b
Finish: Buffed Satin Als
Number of Bowls: 1 | \1"'
Sink Dimensions: 72" x 20" x 25-3/4"
Bowl 1 Dimensions: 69" x 16-1/2" x 8" g
Drain Size: 3-1/2" (89mm) g
Drain Location: Center =
. /
Included with Product: EWMA7220 sink,
three LKB722C sensor faucets AC
plug-in/ 12 AA batteries,
three LK723 thermostatic mixing
valves,
one LK18B grid drain
V¥ Ships in multiple boxes.
AMERICAN PRIDE. A LIFETIME TRADITION.
Like your family, the Elkay family has values and traditions that endure.
For almost a century, Elkay has been a family-owned and operated
company, providing thousands of jobs that support our families and
communities.
Product Compliance: ASME A112.19.3/CSA B45.4
Buy American Act
Faucet: ADA & ICC A117.1
ASME A112.18.1/CSA B125.1
NSF 61
NSF 372 (lead free)
Accessory: ASME A112.18.2/CSA B125.2
"I‘?& Sinks are listed by IAPMO® as meeting the applicable requirements
‘ of the Uniform Plumbing Code®, International Plumbing Code®, and
c ® National Plumbing Code of Canada.
S Faucet complies with ADA & ICC A117.1 accessibility requirements
6 when installed according to the requirements outlined in these
standards.
Clean and Care Manual (PDF
Installation Instructions (PDF) - 98517C
Installation Instructions (PDF) - LK723 Instruction Manuat
Installation Instructions (PDF) - 1000005235 drain
Warranty (PDF)
PART: QTY:
PROJECT:
CONTACT:
DATE:
NOTES:
APPROVAL.

In keeping with our policy of continuing product improvement, Elkay reserves the right to change product specifications without notice. Please visit elkay.com
for the most current version of Elkay product specification sheets. This specification describes an Elkay product with design, quality, and functional benefits to the
user. When making a comparison of other producers’ offerings, be certain these features are not overiooked.

Elkay REV 01272021 1333 Butterfield Road, Suite 200 ©2021 Page 1
EWMA7220SACTMC Downers Grove, IL 60515 EWMA7220SACTMC_spec.pdf
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ELKAY,

SPECIFICATIONS

Elkay Stainless Steel 72" x 20" x 8"
Wall Hung Multiple Station Hand Wash Sink Kit
Model(s) EWMA7220SACTMC

20"
[ (s08mm) "
+ t
10
(254mm)
f 7-3/4°
| (197mm)
s |
(203mm) I
* '(18273- ) o
N 3" . 36 R
{914mm) | (914mm) (5’;“"‘)
3 4
20°
I (508mm})
| 16-172" |
(419;llm)
[« 69" -
(1763mm)

In keeping with our policy of continuing product improvement, Elkay reserves the right to change product specifications without notice. Please visit elkay.com
for the most current version of Elkay product specification sheets. This specification describes an Elkay product with design, quality, and functional benefits to the
user. When making a comparison of other producers’ offerings, be certain these features are not overliooked.

Elkay REV 01272021
EWMA7220SACTMC

1333 Butterfield Road, Suite 200
Downers Grove, IL 60515

© 2021 Page2

EWMA7220SACTMC_spec.pdf
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" ELKAY,

SPECIFICATIONS

Elkay Stainless Steel 72" x 20" x 8"

Wall Hung Multiple Station Hand Wash Sink Kit

Model(s) EWMA7220SACTMC

NOTE.
ALL FASTENERES ¢ n ¢ SINK 2" ¢
SUPPLIED BY OTHERS (610mm] F(610mm)
o VLR SRS < 1opmm)ygr . ¢-(1og" 78"
( 8L)ONG(SLOT : " "'] """"""""""" c==fF---q--~--"----~F-----=-=-=- ]““ !l""e'{)'/ \[’_ T_(zzmm)
: -'1"— -‘T = -4{)- :
OUTLINE OF SINK-~.__ | E
™~ ' D 16.15/16"
I E e Bt - (430mm)
L aeememsncneofamsaccnaasacssasnserancanfanancanmnannasancnansennaleaannananns L2
5 ! . !
7/ (ttmm) x O S I S SR !
(19mm) ——# W 1-1/2" (38mm m——1
2LONG 0T b 2316 () I /1P.SWAST ! ¥ 5.3/8
% 31 33/161 /HOLE (3 PLACES) ¢ ' (137mm)
@ 7116 (12mm)—7 (100MM) 4w ; 2 o
HOLES (2 PLACES) . e
12(13mm) LP.S. | L LS. 1113mm
R e 2112+ 212 (PROVIDES 3% [bt4mm]
(6 PLACES) 64mm) 1 1 ¢ (64mm) FINISHED FLOOR
+_¢_-+- ’ ﬁ Gromy - l T TORIM HEIGHT)
858 . L t & . . & .
4 4" 8 1-1/8 " 4
(219mm) (102mmTL_’l€—.l_(1 02mm) (204mrﬁ)'I S 2pdmm) |(102mm) ¢  (102mm)

///////////////////////////////////////////////////////F|N|SHEDFL00R

| FOR EWMA7220SACMC !
; LK724-MANUAL |
: MIXING VALVE |
| STOR VALVES ~ =) !
' FITTINGS & :
+3/8 (10mm TEMP. (&) .
| SUPPLY LINES ADJUST ;
| (NOT SUPPLIED) ;
| FOREWMAT2203ACTMC _ GompReSSION TO SWEAT
| LK723 ADAPTER 3/8" (10mm) X 12" (13mm)
| THERMOSTATIC 3REQD & 12 (13mm) SUPPLY
| MIXING VALVE TUBE (NOT SUPPLIED)

o

T.EL.
(2 REQ'D) NOT SUPPLIED

STOP VALVES, FITTINGS
& 3/8" 10mm? SUPPLY LINES
Co) (NOT SUPPLIED)

7-1/2"
(190mm})

25-1/2"
(648mm)

USE TEFLON TAPE FOR
ALL WATER CONNECTIONS.
DO NOT USE PIPE DOPE.

In keeping with our policy of continuing product improvement, Elkay reserves the right to change product specifications without notice. Please visit elkay.com
for the most current version of Elkay product specification sheets. This specification describes an Elkay product with design, quality, and functional benefits to the
user. When making a comparison of other producers’ offerings, be certain these features are not overlooked.

Elkay REV 01272021
EWMA7220SACTMC

1333 Butterfield Road, Suite 200
Downers Grove, IL 60515

©2021 Page3
EWMA7220SACTMC_spec.pdf
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Elkay Stainless Steel 96" x 20" x 8"
- ELKA\/@‘ Wall Hung Multiple Station Hand Wash Sink Kit

PECIFICATIONS
S ICA Model(s) EWMA9620SACTMC
PRODUCT SPECIFICATIONS
Elkay Stainless Steel 96" x 20" x 8", Wall Hung Multiple Station Hand 7 \
Wash Sink Kit. Sink is manufactured from 304 Stainless Stee! with a 4 \ [
Buffed Satin finish, Center drain placement. 7 \ 4 \ l |
Material: 304 Stainless Steel | | \)_ s
Finish: Buffed Satin | s b
Number of Bowls: 1 i \j. .
Sink Dimensions: 96" x 20" x 25-3/4" ‘
Bow! 1 Dimensions: 93" x 16-1/2" x 8" '
Drain Size: 3-1/2" (89mm)
Drain Location: Center y
‘—‘, K
Included with Product: EWMA9620 sink,
four LKB722C sensor faucets AC
plug-in / 16 AA batteries,
four LK723 thermostatic mixing
valves,
one LK18B grid drain
V¥ Ships in multiple boxes.
AMERICAN PRIDE. A LIFETIME TRADITION.
Like your family, the Elkay family has values and traditions that endure.
For almost a century, Elkay has been a family-owned and operated
company, providing thousands of jobs that support our families and
communities.
Product Compliance: ASME A112.19.3/CSA B45.4
Buy American Act
Faucet: ADA & ICC A117.1
ASME A112.18.1/CSA B125.1
NSF 61
NSF 372 (lead free)
Accessory: ASME A112.18.2/CSA B125.2
Q‘b Sinks are listed by IAPMO® as meeting the applicable requirements
\ of the Uniform Plumbing Code®, International Plumbing Code®, and
[ ® National Plumbing Code of Canada.
G Faucet complies with ADA & ICC A117.1 accessibility requirements
6 when installed according to the requirements outlined in these
standards.
Clean and Care Manual (PDF)
Installation Instructions (PDF) - 98517C
Installation Instructions (PDF} - LK723 Instruction Manual
Installation Instructions (PDF) - 1000005235 drain
Warranty (PDF)
PART:; QTY:
PROJECT:
CONTACT:
DATE:
NOTES:
APPROVAL:

In keeping with our policy of continuing product improvement, Elkay reserves the right to change product specifications without notice. Please visit elkay.com
for the most current version of Elkay product specification sheets. This specification describes an Elkay product with design, quality, and functional benefits to the
user. When making a comparison of other producers’ offerings, be certain these features are not overlooked.

Elkay REV 01272021 1333 Butterfield Road, Suite 200 ©2021 Page 1
EWMA9620SACTMC Downers Grove, IL 60515 EWMA9620SACTMC_spec.pdf
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Elkay Stainless Steel 96" x 20" x 8"
- S%E'(m!l‘cg?%l?s/@’ Wall Hung Multiple Station Hand Wash Sink Kit
Model(s) EWMA9620SACTMC

200
(508mmy)

10"
(254mm)
v [y
g 7-3/4"
(203mm) (197mm)
- (2433. ) Tl
. a° onm iy o sl
(1219mm) (1219mm) (61mm)
. 2
/(508mm
16-1/&‘ )
(419rpm)
- 93 .
(2362mm)

in keeping with our policy of continuing product improvement, Elkay reserves the right to change product specifications without notice. Please visit elkay.com
for the most current version of Elkay product specification sheets. This specification describes an Elkay product with design, quality, and functional benefits to the
user. When making a comparison of other producers’ offerings, be certain these features are not overlooked.

Elkay REV 01272021 1333 Butterfield Road, Suite 200 © 2021 Page?2
EWMAS620SACTMC Downers Grove, IL 60515 EWMA9620SACTMC_spec.pdf
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: q ‘ Elkay Stainless Steel 96" x 20" x 8"
. E LK ‘Y® Wall Hung Multiple Station Hand Wash Sink Kit

SPECIFICATIONS - Model(s) EWMA9620SACTMC
ALL FASTENERES
SUPPLEDBY OTHERS & 2 ¢ g TN, ¢ 0 ’
(610mm) (391§mm)"” (305!111;n) {610mm) (102mm)
€ ¢ 102mm 102mm € ¢
! 10"*H . 10" i P 0 e 10" 10" ‘%&ER
- X(10_2mm [254mm 254mm¥’ 254mm 11 254mm} " (254mm) " (254m) / e
1" (25mm) T4 ¥ T T R Y S S S =" (22mm)
12LONG SLOTS - i . . i R ;
OUTLINE OF SINK~ ! (127mmy127mm) | ! |
e U SUUUUUUUI SEUTUR D ] ! 16-1516"
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:‘--.- ------------------------------------------ SR AL L i MR R R R R R bl YT TR 1-7:
7/16""11mm)x/""- { ; | A-112" (38mm ! NS 7
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\ 1 J 212 | (584mm) i % 2-112" 21 (PROVIE)ES 36" 8914mm]
12 gsmm)lpsﬂ P (Gamm) ! (64mm (64mm) | " (64mm)  FINISHED FLOOR
UPPLY INLET W ' + _+_ 4+ i 14-9/16" 4 i TO RIM HEIGHT)
SEPACES T g ’ lz (370mm) : | F
1 4"

858" g " ! F ¢
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| FOREWMA9620SACMC 77 |

; LK724-MANUAL ||

: IXING VALVE | 10778

. ngTc%rN\é/;LXEs. — =% ! (276mm)

1 D 18 ) 6'5/8“

+3/8 (10mm D / TEMp. (= : (168mm)

' SUPPLY LINES ADJUST ' =

1 (NOT SUPPLIED) /16" Q
(8mm) | (

 FOR EWMAS620SACTMC  GOMPRESSION TO SWEAT 4%

'LK723 ADAPTER 3/8" (10mm) X 1/2" (13mm) | 74/2"

' THERMOSTATIC 3-REQD & 1/2" (13mm) SUPPLY ! 0

» MIXING VALVE TUBE (NOT SUPPLIED) | T (190mm)

: 90° ST EL. : 25-1/2"
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! $~7-STOP VALVES, FITTINGS |
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| Co) ADJUST (NOT SUPPLIED) ' NOTE: "

e _________1 USETEFLON TAPE FOR 2
ALL WATER CONNECTIONS. —
DO NOT USE PIPE DOPE. 5

In keeping with our policy of continuing product improvement, Elkay reserves the right to change product specifications without notice. Please visit elkay.com
for the most current version of Elkay product specification sheets. This specification describes an Elkay product with design, quality, and functional benefits to the
user. When making a comparison of other producers’ offerings, be certain these features are not overiooked.

Elkay REV 01272021 1333 Butterfield Road, Suite 200 © 2021 Page3
EWMAS620SACTMC Downers Grove, IL 60515 EWMAS620SACTMC_spec.pdf
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2021.39 IN BOARD OF CITY COUNCIL..MAY 4, 2021
BE IT ORDERED, that the City Council of the city of Biddeford does hereby authorize
the City Manager to enter into a credit enhancement with Doug Sanford/Pepperell Mill
LLC for the redevelopment of Building 11 of the Pepperell Campus.
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Biddeford City Council
Meeting Date: May 4, 2021
Meeting Time: 6:00

Agenda Item No: 2021.39

Item Description:

Submitted by: Mathew Eddy

Supporting Information/Documentation:

Executive Summary: The owner of the Pepperell Mil complex is seeking a credit enhancement for
the support of the redevelopment of Building 11 (Laconia Street and Saco
Falls Way).

Detailed Review: Doug Sanford, the owner of North Dam and Pepperell Mill, is requesting a
credit enhancement in support of the redevelopment of Building 11. Located along the rear of
Laconia Street and abutting Saco Falls Way and the apartments there, the proposal calls for 63
housing units, with 10% of those units frozen at 100% of median income (similar to Riverdam).
There is additional commercial space also being developed on the lower floors. There is the
potential use of space as a permanent location for the Mill Museum, with access to the caverns
below. Additional work is needed to make improvements to the connections between Building 11
and 12.

Funding Source: TIF Program Amendment
Staff Recommendation: No recommendation at this time
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2021.40 IN BOARD OF CITY COUNCIL..MAY 4, 2021
BE IT ORDERED, that the City Council of the city of Biddeford does hereby authorize
the City Manager to enter into a credit enhancement with Saxon Company for the
development of a 250-unit apartment at the end of Barra Road.
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Biddeford City Council
Meeting Date: May 4, 2021
Meeting Time: 6:00

Agenda Item No: 2021.40

Item Description:

Submitted by: Mathew Eddy

Supporting Information/Documentation:

Executive Summary: Mike Eon and Saxon Company are requesting a credit enhancement for the
support of a 250-unit apartment at the end of Barra Road

Detailed Review: The Saxon Company is requesting a credit enhancement for their 250-unit
housing project at the end of Barra Road. This project was approved by City Council previously as
a contract zone to permit housing in this zoning district and at a density level to meet the
development design. The increase in construction cost, experienced nationally, has driven the
need to find outside financial assistance to complete the project. Hence, the request for a credit
enhancement.

The project is unique in that it has flexible lease rates and design to suit the needs of those
working in the health care industry. Affordability is built into the design to suit those working in
this industry; rents are driven by underlying salary ranges for those working in healthcare. It has
the support of Southern Maine health Care.

Funding Source: TIF Program Adoption
Staff Recommendation: No recommendation at this time
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2021.41 IN BOARD OF CITY COUNCIL...MAY 4, 2021
BE IT ORDERED, that the City Manager is authorized to execute the attached Outline of JDA
Terms between the City of Biddeford and Lord & Harrington, LLC (“L&H”).

BE IT FURTHER ORDERED, that the City Manager and City Solicitor are authorized to
negotiate a Joint Development Agreement (“JDA”) with Lord and Harrington, LLC (“L&H”) for
the transfer of city-owned property located adjacent to 1 Diamond Street to L&H for the
development of a multi-unit, multi-building residential project. The City Council specifically
directs that the JDA must include the critical terms and conditions contained in the attached
Outline of JDA Terms.

BE IT FURTHER ORDERED, that the City Manager shall be authorized to execute a JDA
which includes the above terms and conditions provided, however, that the City Manager shall
not be authorized to execute the JDA unless and until the City Solicitor has reviewed the JDA to
confirm that the JDA includes the City Council’s directives regarding the attached critical terms
and conditions.
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CITY PROPERTY ADJACENT TO
1 DIAMOND STREET PROPERTY
OUTLINE OF JDA TERMS BETWEEN
CITY OF BIDDEFORD AND LORD & HARRINGTON, LLC

1. Parties:

City of Biddeford (“City”)
Lord & Harrington, LLC (“L&H")

2. Property: City-owned property adjacent to property at 1 Diamond Street, and
being Lot 2 in Block 25 on Biddeford Tax Map 40.

3. Project: Development by L&H of a multi-unit, multi-building residential
project (involving both fee ownership and rental units provided that at least
30% of the units shall be held in fee ownership) on the combined City Property
and 1 Diamond Street property.

4. Conveyance: Upon completion of and/or compliance with undertakings of
L&H as set forth below, City agrees that it will convey the City Property to
L&H by a municipal release deed. The City will retain an easement on the
City Property for any necessary stormwater/sewer separation projects.

5. Consideration: In consideration of the conveyance to it of the City Property,
L&H agrees to the following:

e Construction of a RiverWalk along the entire shore of the Saco River
on the City Property and the 1 Diamond Street property pursuant to
the terms set out below; and the granting of a public easement to the
City over the RiverWalk for use by the public. The RiverWalk shall
be constructed in general compliance with design standards
established in previous RiverWalk phases and the plans submitted by
L&H to City Council.

o Creation of passive open space adjacent to the RiverWalk and
maintenance thereof by L&H. The passive open space shall be a
minimum size of two (2) acres. L&H to grant an easement to the
City for passive recreational use of that open space by members of
the public. L&H also shall provide six (6) free public parking spaces
near the passive open space or RiverWalk. Design shall be in
general accordance with the plans submitted by L&H to City
Council and after construction, maintained by L&H.
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0 The combined RiverWalk and passive open space area are
expected to have a joint development value of between
$900,000-1,200,000.

e Atclosing, L&H shall place the sum of $1,000,000.00 into an
escrow account maintained by the City, said sum to be held in
escrow as set forth below:

o If L&H identifies a property acceptable to the City Council
within one (1) year after the closing on the conveyance of the
City Property, and submits, within an additional year, a
redevelopment plan acceptable to the City Council to develop
said property into a multi-unit residential and/or mixed
commercial building, the City agrees that the $1,000,000.00
held in escrow will be paid to L&H.

¢ Inthe event that L&H does not identify a property acceptable to the
City Council within one (1) year after the closing on the conveyance
of the City Property, or if L&H fails to submit, within an additional
year, a redevelopment plan acceptable to the City Council to develop
said property into a multi-unit residential building, L&H agrees that
the $1,000,000.00 held in escrow will be paid to the City.

6. Closing: The closing of this transaction shall occur 30 days after receipt of all
necessary City and State approvals, but no later than December 31, 2021;
provided, however, at its sole discretion, L&H may extend the closing date
beyond December 31, 2021 by an additional 90 days.

7. RiverWalk: L&H agrees that it will construct the RiverWalk pursuant to
plans approved by the City as to location, dimensions and design. The
specifications and construction components and details shall be similar to the
currently existing RiverWalk. Construction of the RiverWalk shall be
completed prior to the first occupancy permit being granted to L&H or L&H
shall provide a Bond in a form and amount acceptable to the City to ensure the
completion of the RiverWalk.

8. TIF District: The Parties agree that there will be no credit enhancement for
the benefit of L&H in the development of the Project. However, the Parties
further understand that the City will seek approval of a TIF District
encompassing the City Property and the 1 Diamond Street property, with the
proceeds from that TIF District to be used to advance affordable housing
within the City of Biddeford.
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9. Timeframe: L&H shall file site plan and subdivision review applications with
the City Planning Board, any other City agencies, and the State of Maine
within six (6) months of the date of execution of the JDA. Failure to timely
submit an application shall render the JDA null and void. Construction of the
Project must begin within two (2) years of final Planning Board approval.
Construction of the Project shall be completed by December 31, 2024.

Dated: May , 2021

Lord & Harrington, LLC

By:
Timothy Harrington, Manager

City of Biddeford

By:
James Bennett, City Manager
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Biddeford City Council: Confidential

Meeting Date:

Meeting Time:

May 4,2021
6:00

Agenda Item No:

Item Description: Diamond Match Development Site

Submitted by: Mathew Eddy

Supporting Information/Documentation:

Attachment 1: Diamond Match Developer Concept Plan

Attachment 2: Property Line Maps, Property Evaluation

Attachment 3: Email from Ralph Austin, representing Developers Tim Harrington and Kevin
Lord

Attachment 4: Zoning Map District Description of area

Key Terms:

Downtown Mill District (MSRD 3); few zoning restrictions except within the General
Development District 1, part of the shoreland zoning area (250 feet back from the River).
General Business (B1) zoning; modest zoning restrictions except within the General
Development District 2, part of the shoreland zoning area (250 feet back from the River).
General Development District 1 and 2 (GDD 1-2); part of the Shoreland zoning area (250
feet back from the River). Limited restriction on existing structures, more restrictive
otherwise. 25-foot setback from the river is required in the GDD-1, 100’ in GDD-2.
Diamond Match Park Plan: Plan developed approximately 10 years ago to develop a park
and Riverwalk along this property.

Stormwater Separation. There is the potential to incorporate a stormwater separation
project on the Diamond Match property to remove stormwater from the Horrigan’s court
Pumping Station and the sewer lines themselves.

Executive Summary:

Tim Harrington and Kevin Lord have secured control of the “Glove Factory” and the Ability
structure at the end of Diamond Street for development purposes. They are requesting two things
from the City Council:

1. Aswap of land the City owns adjacent to the Glove Factory property. This exchange will

permit them to move forward with a residential development project involving up the
creation of up to 340 new housing units, including a mixture of market rate rental and
homeownership units. The project will also:
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Page 2 of 12
Confidential

Involve the development of an onsite parking structure to serve the residential
development;

Continuation of the Riverwalk from Elm and Diamond Street, through the
development project and across the remaining land the City will retain, running
from the edge of the project up river to Horrigan’s Court. All improvements would
generally follow the Diamond Match concept plan that includes a park, parking for
public access and the Riverwalk, all completed at developer expense (a copy is
provided through email attachment).

2. Achange in the GD overlay districts. The development project will require adjustments to
the General Development Overlay District 1 and 2 of the zoning ordinance to permit
residential densities similar to those permitted in the redevelopment of existing mill
buildings and throughout the MSRD 3 and B1 district. This involves adjustments to the
General Development 1 and 2 district standards. That proposal has been submitted to DEP
for review and comment. Once received, the zoning change process will commence.

3. The City has an interest in working with developer, maintaining the ability to make
improvements to existing sewer lines in the project corridor and provide for substantial
stormwater/sewer separation associated with the Horrigan Court Pump Station.

4. Joint Development Agreement. Based on previous discussion, the terms of agreements are
being updated and will provide the basis for a Joint Development Agreement.

Detailed Review:

Find below discussion points and a series of supportive maps that describe issues related to this

project:

> A concept plan for the physical layout of the project. That layout contemplates the
development of up to 340 rental and owner units:

o

o

o

Housing units will be in four residential structures across three zoning districts: the
MSRD 3, the General Business (B-1) district and the General Development 1 and 2
Districts (the existing downtown commercial shoreland zoning districts).

Within this layout, the developer has agreed to a mix of rental and owner units;
that mix to be determined.

The two structures in the MSRD 3/General Development District-1 will meet a 25-
foot setback, with the Riverwalk located between the structures and the Saco
River; within the B1 and General Development Districts 2, the set back is 100 feet.
The developer would construct the Diamond Match Park and Riverwalk. The layout
is depicted on the concept plan although the design continues to evolve. The City
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would be responsible for taking over and maintaining the Riverwalk. The park
would continue to be held privately, with public access permitted.

0 The plan includes a parking structure set back from the river and tucked next to the
railroad tracks to handle all of the residential parking.

0 The concept plan identifies the stormwater line location. Sewer line improvements
associated with infiltration and stormwater separation are planned.

o Connection of a road system and rear entrance/exit to Main Street will be
developed for this project.

> Attachment 2 shows the two properties, one controlled by the developer (Map 40, lot 25-
1; assessed value: $555,000) and the other, the City (Map 40, lot 25-2; assessed value:
$220,000). The developer is asking to obtain city land in exchange for developing the rest
of the Diamond Match Park. Estimates for that development of the park are between
$750,000-$1,000,000. Cross-country sewer improvements between Horrigan Court and EIm
(located on the City Property) are estimated at $1.6 million and would reduce infiltration
and achieve further stormwater separation (a $4.5 million pump station upgrade is also
contemplated). Also attached is the Assessing offices evaluation of value, which ranges
from $2-2.5 million.

» Attachment 3 includes an email memo from Ralph Austin outlining the Developer’s intent
for this project. Ralph team is working on an updated set of terms as well as putting the
project into a joint development agreement format.

» The existing zoning map and district description are in Attachment 4. The MSRD 3 and
Business 1 zone represent the underlying zoning districts; the proposed uses and densities
are consistent with the provisions of these districts. The zoning issue lies with the General
Development District 1 and 2, the “downtown Shoreland Overlay”. Two structures will lie
within the MSRD 3 zone and General Development District 1 overlay district, two will lie
within the B1 zone and General Development 2 overlay boundaries.

The zoning change required is to permit densities in the General Development Districts
that are consistent with what is permitted with the footprint of existing mill buildings; in
essence no limitation. The present ordinance (1 unit per 40,000 s.f.) is not consistent with
the development patterns in the area and limits increased densities to existing structures
only.

State shoreland regulation permits increased densities in downtown areas, provided it is
tied to area densities. To move forward, completed a density analysis and submitted the
proposal to DEP for preliminary approval for their review and comment. We have also
presented the concept to the Planning Board. Once we hear formally from DEP, we will
move through the zoning amendment process.
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Funding Source: n/a
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Attachment 1: Diamond Match Developer Concept Plan

HOUSING UNITS: 340 UNITS (1.3 SPIUNIT)

TOTAL PARKING SPACES: 454 SPACES.

CONCEPTUAL SITE PLAN
DIAMOND MATCH PARCEL

LORD & HARRINGTON, LLC
1 'KENNEBUNK, MAINE

PREPARED BY.

cccccccc
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Attachment 2: Property Lines Map
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Assessor Nicholas D. Desjardins nicholas.desjardins@biddefordmaine.org Deputy Assessor Quang Minh Le
quang.le@biddefordmaine.org Office Hours: Monday — Friday 8:00 a.m. —5:00 p.m. January 21, 2021
Comparative Market Analysis RE: Market Analysis of City-owned property: Main Street, Map 40, Lot 25-2
Subject property 0 Main Street, identified on Map 40, Lot 25-2, consists of 9.8 acres with approximately
1,300 — 1,500 feet of river frontage and located within the city B-1 zone, which allows for a mixture of
commercial and multifamily residential uses within the in-town commercial area. Based on the uniqueness of
the lot and the lack of comparable properties sold or currently on the market, an extrapolation of other
properties' analytical data was used to analyze the subject property's current marketable value. Standard
accepted comparative market analysis procedures were not applied to the analysis due to the lack of data
needed for typical analysis. Analysis #1 : Commercial raw land parcels listed on the MLS between January 19,
2020 - January 19, 2021. The dataset consists of a total of (7) seven raw land parcels for sale or have been
sold within the City of Biddeford in the period between January 19, 2020, and January 19, 2021. The dataset
has (1) one sold parcel and (6) parcels actively available for sale. All properties are within a commercial zone
type with lot sizes ranging from (0.5) half an acre up to (31) thirty-one acres. The calculation of the per
acreage value was based on extrapolation of individual lot size by its asking price or sold price; omitting the
first and fourth quartile of the dataset as outliers; resulting in an average price of (576,059) seventy-six
thousand and fifty-nine dollars per acre with a weighted average of (5122,009) one hundred twenty-two
thousand and nine dollars. The subject lot's marketable value, using the calculated average price per acre
and factor in the 9.8 acres of the lot, results in a valuation of (5745,378) seven hundred forty-five thousand
three hundred seventyeight dollars. Based on the standards and variables applied in the analysis, the
recommended range for the asking price of the subject property is: $600,000 - $750,000 See attachment:
Analysis #1 Analysis #2 All raw land parcels listed on the MLS between January 19, 2020 — January 19, 2021.
The dataset consists of a total of (34) thirty-four raw land parcels that are for sale, sale-pending, or have sold
within the City of Biddeford in the period between January 19, 2020, and January 19, 2021. The dataset has
(22) twenty-two parcels that have been sold, (2) two with sale pending, and (10) ten that are active and
available for purchase. All properties are located within various zones throughout the City, with lot sizes
ranging from (0.10) one-tenth of an acre up to (31) thirty-one acres. The calculation of the per acreage value
was based on extrapolation of individual lot size by its asking price or sold price; omitting the first and fourth
quartile of the dataset as outliers; resulting in an average price of (5162,512) one hundred sixty-two
thousand five hundred twelve dollars per acre with a weighted average of ($398,687) three hundred
ninetyeight thousand six hundred eighty-seven dollars. The subject lot's marketable value, using the
calculated average price per acre and factor in the 9.8 acres of the lot, results in a valuation of ($1,592,618)
one million five hundred ninety-two thousand six hundred eighteen dollars. Based on the standards and
variables applied in the analysis, the recommended range for the asking price of the subject property is:
$1,300,000 - $1,500,000 See attachment: Analysis #2 Analysis #3 Sold commercial properties with
improvements listed on the MLS between January 19, 2020 — January 19, 2021. The dataset includes a total
of (9) nine commercial parcels consisting of land and improvements that have been sold within the City of
Biddeford in the period between January 19, 2020, and January 19, 2021. All properties are located within
various commercial zones throughout the City, with lot sizes ranging from (0.10) one-tenth of an acre up to
(0.90) nine-tenth of an acre. Each property also includes various styles of building improvements located
within the parcel. The calculation of the average per acreage value was based on the following: 1. Applying
Marshall & Swift standards, calculated replacement costs for existing improvements found within each
property. 2. Subtract the improvement replacement cost from the sold price of the property. 3. Calculate per
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acreage value based on extrapolation of the individual lot size by the lot's remaining sale price (sale price
minus replacement cost of improvements). 4. Remove the first and fourth quartile of the dataset as outliers
and average the remaining price. The purchased price was for the land and the improvements in the current
condition. In this scenario, the assumption is that if the cost of a new building is subtracted from the sale
price, then the remainder of the purchase price is the purchased value of the land if purchased as land only
without existing improvements. The resulting value of the average price per acre is ($245,461) two hundred
forty-five thousand four hundred sixty-one dollars and with a weighted average of ($304,051) three hundred
four thousand and fiftyone dollars. The subject lot's marketable value, using the calculated average price per
acre and factor in the 9.8 acres of the lot, results in a valuation of (52,405,518) two million four hundred five
thousand five hundred eighteen dollars. Based on the standards and variables applied in the analysis, the
recommended range for the asking price of the subject property is: $2,000,000 - $2,400,000 See attachment:
Analysis #3Analysis #4 Highest and Best Use Valuation Utilizing the highest and best use standards for
assessment of land values for the property by converting the land-use code from 9035-TOWN-PROP MDL-00,
which currently places the property in a tax-exempt status, to a land-use code of 1117-APT/M-BLDG MDL-94,
and then applying the same calculating standards used for other similar properties located within the City.
Based on information obtained from the City's Code Enforcement and Planning Department, the highest and
best use of the subject property would be used as a commercial mixed-use with a total occupancy of (426)
four hundred twenty-six units. Current standard assessment calculation for similar used properties within the
city is: 1. (number of occupancy units x $15,000) x Sl (site index) = Land Value Subject property: 1. 426
occupany units x $15,000 = $6,390,000 x 1.00 (site index 5) = $6,390,000 2. A 5-story, 426 units building
estimated cost of $25,050,000 = a building to land ratio of = 4:1 ratio 3. Land value of subject property in
current condition is 20% of land value in a develop state. Based on the variables stated, an extrapolated
market value of the subject property in the current condition is ($1,278,000) one million two hundred
seventy-eight thousand dollars at a (70%) seventy percent city ratio. The recommended asking price for the
subject property is: $2,000,000 — $2,250,000.

Attachment 3: email from Ralph Austin

Good morning, Matt. In regard to the 1 Diamond property, | have attached the most recent conceptual site
plan and a copy of Tax Map 40 highlighting that property and the abutting property of the City. Tim’s and
Kevin’s proposal is for the City to deed to Lord & Harrington, LLC (“L&H") the City-owned property, to
become part of their 1 Diamond project. In return, L&H will build the Riverwalk Trail as shown on the site
plan, and make it available to members of the public to use. In addition, L&H will create the Diamond Match
park and allow public access to and use of that as well. While the number of housing units has not been
finalized, currently it is projected to be 340 units; most likely it will be a mix of rental units and owned

units. Although it is difficult at this point to give any type of accurate projection of the construction timeline,
we believe that this is probably at least a 2-year project.

Please let me know if any further information would be helpful for you to have in preparing your summary
for the Council. Thanks.
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Ralph

Ralph W. Austin, Esq.

Woodman Edmands Danylik Austin
Smith & Jacques, P.A.

234 Main Street, P.O. Box 468

Biddeford, ME 04005

Phone: 207-284-4581
Fax: 207-284-2078

rwa@woodedlaw.com

www.woodedlaw.com

CONFIDENTIALITY NOTICE: The contents in this message and any attachments are legally privileged and
confidential and are intended only for the use of the designated recipient(s) stated above. If you are not the
intended recipient, you may not review, copy or distribute either this message or any attachments. If you have
received this message in error, please notify the sender immediately by telephone or reply e-mail and delete
the entire message and any attachments. Thank you for your cooperation.
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Attachment 4: Zoning Map of Area

® About [Z] Content

Legend
D RF Rural Farm
MSRD2 Residential

Conservation

™ R2 Multi-Family

D R3 Mixed Residential
D CR Coastal Residential
D B1 General Business
D B2 Highway Business

i= Legend

D MSRD1 Commercial Core

D OR Office Residential
D 11 General Industrial
D 12 Airport Industrial
D 13 Comercial Industrial

MSRD3 High Density / Mixed

Use
b IN Institutional

D M Medical

D W1 Mixed Waterfront

D W2 Commercial Waterfront
W3 Biddeford Pool Village

Waterfront Zone

Existing Zoning Analysis

4

a

]
=
©)

“Diamond Match” 3 Parcels:

Lincoin St

>/ jrving St

M,

i 5
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S

Address Tax Lot | General Zoning | Overlay Zoning | Public Public
Map Sewer? Water?

Maine St (off 40 25-2 | B1 GD-2 Yes Yes

of)

1 Diamond 40 25-1 | MSRD-3 GD-1 Yes Yes

Street

Zoning Descriptions:

B-1:

This in the in-town commercial area. It allows for a mixture of commercial and multifamily residential uses.
The intent is to support commercial activities to the maximum extent possible, while providing space and
opportunities to develop multifamily housing in vacant factory structures and the upper stories of the
existing and new structures.
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MSRD-3:

The high-density and mixed-use district where the intent is to preserve the historic character of buildings
while facilitating the redevelopment of vacant and underused mill buildings into a vibrant residential and
commercial community which contributes to the revitalization of the City’s downtown

GD-1 (Shoreland Zone):

General Development (GD-1) District. The General Development District includes the following types of
existing, intensively developed areas:
1. Areas of two or more contiguous acres devoted to commercial, industrial or intensive recreational
activities, or a mix of such activities, including but not limited to the following:
a. Areas devoted to manufacturing, fabricating or other industrial activities;
b. Areas devoted to wholesaling, warehousing, retail trade and service activities, or other commercial
activities; and
c. Areas devoted to intensive recreational development and activities, such as, but not limited to
amusement parks, race tracks and fairgrounds.
2. Areas otherwise discernible as having patterns of intensive commercial, industrial or recreational uses.
3. Portions of the General Development 1 District may also include residential development. However, no
area shall be designated as a General Development District based solely on residential use.

GD-2 (Shoreland Zone):

General Development 2 (GD-2) District. The General Development 2 District includes the same types of areas
as those listed for the General Development 1 District. The General Development 2 District, however, shall be
applied to newly established General Development Districts where the pattern of development at the time of
adoption is undeveloped or not as intensively developed as that of the General Development 1 District.
Portions of the General Development 2 District may also include residential development. However, no area
shall be designated as a General Development District based solely on residential use.

Zoning:
Zone: Minimum Lot | Minimum | Front Side/Rear | Height:
Size (Per Unit): | Road Setback: | Setback:
Frontage:

Bl 1,000 None 10 10 Max. 6
stories/60
feet

MSRD-3 | None None None None Min. 2
stories/26
feet
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Zone: | Minimum Lot Size | Minimum Minimum Shore Saco Height
Per Dwelling Unit | Lot Size for | Frontage River Maximum:
(Existing Public and Residential/Recreational | Setback:
Structures/New Private Uses (Existing
Structures): Recreational | Structures/New

Facilities: Structures):

GD-1 | None/40,000 SF None None/200 Feet 25 Feet None

GD-2 | 40,000 SF/40,000 40,000 SF 200 Feet/200 Feet 100 Feet | None
SF

Land Uses:

Multi-family residential is an allowed use in the MSRD-3 and B-1 Zones, as well as the GD-1 and GD-2

Shoreland Zones.

Lot Descriptions:

Address | Tax | Lot | Zone: Minimum Lot | Lot Size: | #of
Map Size (Per Unit): Units

Currently
Possible:

Maine St | 40 25-2 | B1 1,000 426,888 426

(off of) SF

1 40 25-1 | MSRD-3 | None 169,884 169

Diamond SF

Street
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