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City of Biddeford
City Council - Workshop

May 07, 2020 6:00 PM Via ZOOM

1. Workshop Discussion Items 
1.1. Budget Presentation: Biddeford School Department FY21 Budget

School Budget - COVID-19 Version.pdf
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FY 21 BUDGET OVERVIEW

Biddeford School Department  May 7, 2020
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Commitment to Students
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City 
Valuation (3 
Year Avg.)

2017 $2,263,350,000
2018 $2,288,700,000
2019 $2,464,750,000

FY 21 $2,338,933,000

2020 $2,639,350,000
FY22 $2,464,267,000 4



2019-2020 (Oct 1 
Reporting)

2018-2019 (October 1 
Reporting)

Student Population 2456 2417

FRL Rate 57.48% 56.84%

ELL 197 204

Special Education 480 463

Homeless (Current) 63 60

Pre-K 104 94

Vocational Students 
(Multiple Communities) 341 302

Biddeford 
Student 
Demographics
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COVID 19 Impacts
● “Covid Slide” with much greater impact than normal summer 

slide
● Mental Health of students and impacts of being out of school
● How do we catch students up
● Impact on students in poverty
● Possible School Pauses Next Year
● Reduction of State Revenue for City and Schools
● Planning for Possible Curtailments in FY21
● What are the subsidy levels for FY 22 and the impact of 

increased property valuation
● CARES Act Funding
● Major Impact on Special Education Costs
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Health Insurance 8% $ 236,455

Salary Increases $ 558,745.00

3 State Approved Bus 
Leases $ 57,000.00

New Programs and 
Positions (Classroom 

Teachers)
$ 247,536 

Liability Insurance $ 18,273.00

Snow Removal $ 38,595.00

Tech Hardware 
(Chromebooks/IPads) $ 175,750.00

Major

Increases/ 
Decreases 
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MaineCare $

New Regional Education 
Center Revenue $100,000

Biddeford Education 
Foundation $ 53,266.00

Other Donations $11,002.00

Advertising (Digital Signs) $5,750.00

Grants (Winter wear, 
Backpack, School Lunches, 

APC, Maine Community 
Foundation)

$  27,000.00

Examples of 
Fundraising, 
Grants, and 
Additional 
Revenues
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Adjusted Budget Recommendation
K-12 Total Budget Increase to Tax Rate $83,172.00 0.37%

Additions Included in Budget
Budgeted Reductions/Additions Amount Notes

2 Elementary Teachers Class Size increase at BPS and BIS

Resilency Coordinator BIS, BMS, BHS Continue to support the social emotional needs of our students

Technology/Computer Repair Position -48,582.00 Reworked this position to combine with a part time secretary savings of $48,528

Change of Ed Tech II to Math Teacher APC Increase the ability to serve additional students at APC/Increased focus on Math Skills

Job Coach Special Education BHS (Ed Tech)
Assist high school special education department with life skills transitions and 
programming

Referral Coordinator Special Education Assist teachers and schools with special education referral process and testing
Cuts from Original Budget by Superintendent

Project Costs Notes
Vacation Week and Summer programming 
(Elementary)/BMS Summer School $50,000.00

Provide vacation and summer programming through the Education Association for 
students during school vacations and summers

BHS/COT Math Teacher $66,436.00
CUT FROM ORIGINAL BUDGET - Increase offerings for high school and vocational 
students

After School Clubs BMS $4,000.00
Funds to target students who are not engaged in Athletics, music, or afterschool 
programming. Our goal is to provide students with high interest activities after school.

Literacy Ed Tech BMS $44,467.00
CUT FROM ORIGINAL BUDGET - Increased Literacy support for students in 6th grade 
(10K training)

Reduction of COT Purchases $68,935.00 Moving Items from Budget to Perkins Federal Funds
Literacy Ed Tech JFK $36,000.00 Additional support for students in early literacy and ELL

.5 Literacy Ed Tech BPS $11,000.00
Additional support for students in Literacy to make up for a reduction in Title 1 
reductions

Non Union Wage Increases for Central 
Office/others $33,885.00

CUT FROM ORIGINAL BUDGET - Non Union Increase for district level central office 
employees

Total $264,723.00
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Additional Capital Projects Budget - Not Funded at this Time

Miscellaneous District Repairs $50,000.00

BPS Office Security Improvements $20,000.00

Enhanced Security Cameras Elementary $10,000.00

Middle School Irrigation System $6,500.00

Middle School Key Lock System $45,000.00

Tile Student Bathrooms BMS $15,000.00

BMS Painting $40,000.00

Total $186,500.00

Total of Principal Requests and Capital $451,223.00

JFK/BIS Building Design Work $200,000.00 Needed to move building project forward.
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ADULT 
EDUCATION 
BUDGET 
IMPACT TO 
LOCAL TAX

BUDGET $ 740,529.00
___________________________________________________

TOTAL VOCATIONAL $  81,270.00

STATE SUBSIDY $ 152,100.00

CARRY FORWARD $ 116,129.00

LOCAL TAX $ 391,030.00
___________________________________________________
INCREASE/DECREASE TO TAX
RATE $  1,512.00
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Total Local 
Tax Increase 
/ Decrease 
w/o Principal 
and Capital 
Requests

FY 20 Local 
Tax Amount

FY 21 Local 
Tax Amount

Difference

Pre K – 12 $ 22,656,368 $ 22,739,540 $ 83,172

Adult 
Education

$ 389,517 $ 391,029 $ 1,512

Total $ 23,045,885 $ 23,130,569 $ 84,684
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