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City of Biddeford
School Committee

May 14, 2019 4:30 PM Little Theater at BHS

A. Call to Order: 
B. Roll Call: 
C. Pledge of Allegiance: 
D. Presentation

D.1. • Presentation of Jumpstart program by Kerri LeSieur 

E. Adjustments to Agenda: 
F. Consideration of Minutes: 

F.1. Minutes 4/23/19
Minutes4:23:19.pdf

G. Student Rep Reports: 
H. Superintendent's Report: 
I. Committee Reports: Finance/Building, Grounds; Curriculum; Policy; Waterhouse

Advisory Committee 
J. Old Business: 

J.1. • Second reading overnight field trip: 
               Odyssey of the Mind World Finals BHS, BIS, and BMS ~ Teachers in charge 
              of the trip are Suzanne Tighe and Victoria Salo 
• Second reading of policies:
GA~ Personnel Goals ~ Revise
GAA ~ Requests for New positions ~ Revise
GAB ~ Job Descriptions ~ Revise
GBB~ Staff Involvement in Decision Making ~ Revise
GBD ~ School Committee Communications with Staff ~ Revise
GBEB ~ Staff Conduct ~ Strike
GBEBB ~ Staff Conduct with Students (Replace GBEB)
GBI ~ Staff Participation in Political Activities ~ Strike
GBIA ~ Staff Participation in Political Activities (Replace GBI)
GCA ~ Professional Staff Positions ~ Review
ICB ~ Extended School Year Services ~ Revise
IFC ~ Multiculturalism ~ Strike
IGC ~ Pilot Programs ~ Revise
IHBAA ~ Referral/Pre-Referral of Students with Disabilities ~Strike
IHBAA ~ Referral/Pre-Referral of Students with Disabilities (Replace old IHBAA)
IHBAA-R ~ Referral/Pre-Referral Administrative Procedure ~ Strike
IHBAA-R ~ Referral/Pre-Referral Administrative Procedure (Replace old IHBAA-R)
IHBAC ~ Child Find
JLCDA ~ Medical Marijuana in Schools ~ Strike
JLCDA ~ Medical Marijuana in Schools (Replace old JLCDA)
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Overnight Field Trip ApprovalOM.pdf
Policies.pdf

K. New Business:  Public participation opportunity after each item listed below (3 minutes
per item)
K.1. • Approval of purchase of one 77 passenger bus.

• Discussion of Summer School Committee meetings and
2019-2020 Calendar 
• Graduation setup proposal for Waterhouse Field

Businformation.pdf
Schoolcommitteecalendar.pdf
2019Schoolcommittee.pdf

L. Resignations:  Accepted by the Superintendent
L.1. • Erik Kuehl ~ Teacher BMS ~ Resignation

• Vassie Fowler ~ School Committee ~ Resignation
• Nathaniel Hathaway ~ Ed Tech II APC ~ Resignation
• Bonnie Smith ~ BIS Teacher ~ Retirement
• Mark Ouellette ~ BHS Teacher ~ Retirement
• Roxanne Litalien ~ BIS Kitchen Manager ~ Retirement
• Benjamin Sandri ~ Teacher BMS ~ Resignation
• Micheal Aaskov ~ Teacher BHS/COT ~ Retirement
• Michael Little ~ Custodian ~ Resignation
• Nicholas Mouzas ~ Custodian ~ Resignation
• Lindsey Nadeau ~ JFK Childhood Coordinator ~ Moved to
another position in District. 
• Reba Walton ~ Teacher BPS ~ Moving to Dayton School
Department

M. Nominations: 
M.1. • 1st year probationary contract moving to 2nd year

probationary contract
• 2nd year probationary contract moving to 3rd year
probationary contract
• 3rd year probationary contract going to continuing contract 
• Hilary Ventura ~ .5 Health Teacher BMS ~ Replacing Marie
Potvin
• Brianna McElaney ~ 6th Grade Resource Special Ed ~
Replacing Maripat Brady
• Alexis Mantis ~ 8th Grade Science BMS ~ Benjamin Sandri
• Lindsey Nadeau ~ BIS Principal ~ Replacing Deb Kenney
• Randy Forcier ~ School Committee Member ~ Replacing
Vassie Fowler
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Nominations for contracts 19-20.pdf
N.  Appointments: 

N.1. • Shane Parks ~ Custodian ~ Replacing Curtis Martineau
• Taylor Kroes ~ Head Outdoor Track Coach BMS Stipend
• Mike Hallett ~ Assistant Outdoor Indoor Track Coach BMS
Stipend

Asst.Indoortrack1.pdf
OutdoorTrack.pdf

O. Transfers: 
P. Public Participation: (3 minutes; any item) 
Q. Communications: 
R. Executive Session: 
S. Adjournment:  - School Committee Members:  Alan Casavant, - Tony Michaud - Vice

Chair, Dennis Anglea, Karen Ruel, Lisa Vadnais,  Dominic Deschambault, Vassie Fowler,
Nate Bean

Student Members: Jenna Delorenzo ~ BHS, Abigayle Michaud ~ BHS

3



------------------------------------------------------------------------------------------------------------------------------- 
School Committee Members:                                                                Student Members:   
Alan Casavant-Chair               Vassie Fowler                                          Jenna Delorenzo                   
Tony Michaud-Vice Chair      Dominic Deschambault                         Abigayle Michaud 
Karen Ruel                                Nate Bean                                                cc: Jeremy Ray- Superintendent 
Lisa Vadnais                              Dennis Anglea                                cc: Chris Indorf-Asst. Superintendent                                             
                  
  

Biddeford School Department 
Tuesday, April 23, 2019 

7:00 pm 
 Little Theater BHS  

Minutes 
 

A. Call to Order: Meeting was called to order at 7:00pm 
B. Roll Call: Alan Casavant, Tony Michaud, Karen Ruel, Lisa Vadnais, Dominic 

Deschambault, Nate Bean, Dennis Anglea, Jeremy Ray & Chris Indorf were all present 
C. Pledge of Allegiance: 
D. Performance: Biddeford Intermediate School Band 
E. Adjustments to the Agenda:  
F. Approval of Last Meeting’s Minutes: 4/9/19 ~ Tony Michaud moved, Dennis Angela 

seconded, and all were in favor 
G. Student Rep Reports: None 
H. Superintendent’s Report:  

• A reminder that Pre-K and Kindergarten Screening is now online and 
there will be a Parent Night at JFK this Thursday, April 25th from 5-6pm. 

• There will also be a BMS/BHS Band Concert this Thursday, April 25th at 
6:30pm in the BMS Performing Arts Center and a Jazz ala Mode Concert 
on May 2nd at 6:30pm in the BHS Cafeteria. 

• Congratulations to BMS students who won the Biddeford Saco Rotary 
Club essay contest focused on "What Family Means to Me."  Mackenzie 
Day took first place, Brittany Baumgardner took second place and 
Cecelia Keller took third place. 

I. Committee Reports: Finance/Building & Grounds, Curriculum, Policy: ~ Policy 
committee will be 5/28/19 at 3:30pm and Curriculum will be Tuesday, May 7th K-12 CIA 

J. Old Business:  
• Second reading overnight field trip Washington D.C. Trip BMS ~ Teacher in 

charge of the trip is Marie Potvin. ~ Tony Michaud moved, Dennis Anglea 
seconded, and all were in favor 

• Second reading overnight field trip Maine Model United Nations BHS ~ 
Teachers in charge of the trip are Andrew Reddy, Ryan Minzy & Veronica 
Foster ~ Tony Michaud moved, Dennis Anglea seconded, and all were in 
favor.  

•  Second reading overnight field trip MMEA All-State Music Festival ~ 
Teacher in charge of the trip is Christopher Ferrell ~ Tony Michaud moved, 
Dennis Anglea seconded, and all were in favor.  

K. New Business:  
• First reading overnight field trip ~ Odyssey of the Mind World Finals BHS, 

BIS, and BMS ~ Teachers in charge of the trip are Suzanne Tighe and 
Victoria Salo ~ Tony Michaud moved, Dennis Anglea seconded, and all 
were in favor.  
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------------------------------------------------------------------------------------------------------------------------------- 
School Committee Members:                                                                Student Members:   
Alan Casavant-Chair               Vassie Fowler                                          Jenna Delorenzo                   
Tony Michaud-Vice Chair      Dominic Deschambault                         Abigayle Michaud 
Karen Ruel                                Nate Bean                                                cc: Jeremy Ray- Superintendent 
Lisa Vadnais                              Dennis Anglea                                cc: Chris Indorf-Asst. Superintendent                                             
                  
  

L. Resignations, Nominations, Appointments & Transfers: 
Appointments: 

• Richard Rouselle ~ F.T. Bus Driver for District ~ Replacing Ginette Dube ~ 
Tony Michaud moved, Dennis Anglea seconded, and all were in favor 

               Nominations: 
• Crystal Blais ~ BMS 6th Grade Science Teacher ~ Replacing Lori Hickey ~ 

Tony Michaud moved, Dennis Anglea seconded, and all were in favor 
M. Public Participation (3 minutes; any item) 
N. Communications: ~ A Legislative Update was given 
O. Executive Session:  
P. Adjournment: Meeting was adjourned at 7:17pm. Dennis Anglea moved, Tony 

Michaud seconded, and all were in favor.  
 
 
 
 
 
 
Signed: ____________________ Date: 5/8/19  
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Overnight Field Trip Form: 

Date of Event: May 21-26, 2019 

Name of Event: Odyssey of the Mind World Finals 

School: BHS, BIS, BMS 

Teacher in Charge: Suzanne Tighe, Victoria Salo 

Class/Group Attending: BIS, BMS and BHS students 

Number of students attending trip: 6 BMS, 1 BIS and 2 BHS 

Address and phone number where group can be reached: Victoria Salo xxxxx and Suzanne 

Tighe xxxxxxx

Number of staff/teachers required: (1 staff/teacher per every 25 students): 1 

Co-ed Overnight field trip, you must ensure that both genders are proportionally represented. 

(example-for every 8 female students, there will be 1 female chaperone, etc.) Number of Female 

Chaperones required: 2 

Co-ed Overnight field trip, you must ensure that both genders are proportionally represented. 

(example-for every 8 male students, there will be 1 male chaperone, etc.) Number of Male 

Chaperones required: 1 

Name of Chaperones: Suzanne Tighe, Victoria Salo, Amanda Keddy, and Marc Roberge 

Completed volunteer forms required for chaperones: Yes 

Date received by Superintendent:  

First reading approved 4/23/19

6



NEPN/NSBA Code: GA 

1 

 

 

 
 

PERSONNEL GOALS 
 
The personnel employed by the Biddeford School Department constitute the most important 
resource in a quality learning program. Important contributions to a successful education 
program are made by all staff members. The school unit’s program is most effective when it 
employs highly qualified personnel, conducts appropriate staff development activities and 
establishes policies and working conditions which are conducive to high morale and enable 
each staff member to make a full contribution to school unit programs and services. 

 
The goals of the personnel program shall include the following: 

 
A. To develop and implement strategies and procedures for personnel recruitment, 

screening and selection which will result in employing the best available 
candidates, i.e., those with the highest capabilities, strongest commitment to 
quality education, and greatest probability of effectively implementing the 
learning program; 

 
B. To provide a program of training and inculcation for newly hired 

instructional personnel; 
 

C. To develop a strategy to assign staff where they can make the greatest 
contribution to the learning program; 

 
D. To develop a climate which supports optimum staff performance, morale and 

satisfaction; 
 

E. To provide effective programs of staff development designed to contribute both 
to improvement of the learning program and to each staff member’s career 
development; 

 
F. To provide for a genuine team approach to education, including appropriate staff 

involvement in planning and decision making processes; 
 

G. To provide for attractive compensation and benefits as well as other provisions 
for staff welfare; and 

 
H. To develop and utilize positive personnel evaluation processes which contribute 

to the improvement of both staff capabilities and the learning program. 
 
Adopted: March 17, 1993 

 
Revised: April 27, 1999,    

BIDDEFORD SCHOOL DEPARTMENT 7
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NEPN/NSBA Code: GAA 
 

 

 
 

REQUESTS FOR NEW POSITIONS 
 
The School Committee recognizes that, in unusual circumstances, (e.g., fluctuations in 
enrollment numbers or demographics), requests for additional staff may occur during the 
school year. All such requests for new positions shall be presented by the Superintendent to 
the School Committee with a full explanation of the reason(s) for the request. 

 
Adopted: December 10, 1996 

 
Revised: April 27, 1999,    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BIDDEFORD SCHOOL DEPARTMENT 
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NEPN/NSBA Code: GAB 
 

 

 
 

JOB DESCRIPTIONS 
 
In order for the school unit to function most efficiently and effectively, the duties and 
responsibilities for each position, along with the criteria (skills, knowledge and abilities) 
required to perform those duties, shall be set forth in written job descriptions. 

 
The Superintendent is responsible for job description development, as well as review/revision 
as warranted, but not less often than every five years. Development, reassessment and revision 
of job descriptions shall may include input from people affected by the position to ensure that 
the information contained in the job description is relevant to the position. 

 
The Superintendent shall present all job descriptions for new positions to the School 
Committee for approval, and job descriptions shall be posted online for public 
inspection.  

 

Legal Reference: 20-A MRSA § 1001.13 

Adopted: April 27, 1999,    
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NEPN/NSBA Code: GBB 
 

 

 
 

STAFF INVOLVEMENT IN DECISION MAKING 
 
The formulation of policy involving the curriculum, instruction and the overall school program 
is one of the primary responsibilities of the School Committee, and the School Committee 
reserves the right to make the final decision regarding such policies. The School Committee 
believes that the best interests of the school unit’s students should be the principle guiding the 
adoption of all educational policy. The School Committee further believes that appropriate 
input from the professional staff is important to the certain decision-making processes. 

 

The Superintendent shall ensure that there is a process in place to encourage meaningful 
professional staff input prior to making recommendations regarding curriculum, instruction 
and the school program to the School Committee. The process should be conducted in a spirit 
of cooperation, with a clear focus on student learning as the most important function of the 
schools, and with the understanding that the staff is collectively responsible for student 
performance. 

 
Participation in the decision-making process is accompanied with an expectation of 
accountability by the professional staff. All proposals for changes to the curriculum, instruction 
or the school unit’s educational goals should incorporate evaluation procedures linked to 
student outcomes. The School Committee encourages the use of professional development 
activities specifically directed to improving staff research, analytical and decision-making 
abilities. 

 
The Superintendent shall ensure that the administrative team has the appropriate support to 
lead an effective instructional program with a consistent focus on student learning and 
outcomes. 

 
Legal Reference: 26 MRSA § 965 

 
Cross Reference: BHC – Communications with Staff 

GCI – Professional Staff Development Opportunities 
GCOA – Evaluation of Instructional Staff 

 
Adopted: April 27, 1999 
Revised:     
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NEPN/NSBA Code: GBD 
 

 

 
 

SCHOOL COMMITTEE COMMUNICATIONS WITH STAFF 
 
A clear understanding of responsibilities and relationships between and among the School 
Committee and school staff is essential for a smoothly running and efficient school system. It 
should be remembered that the School Committee, school administrators, teachers and all 
others responsible for any phase of the work of the school system have a common and basic 
responsibility—the welfare of the children in the schools. This responsibility must guide all of 
our considerations and decisions. 

 
School Committee and Superintendent 

 
The relationship of the School Committee and the Superintendent can best be described as one 
of teamwork. They must pull together as some of their functions are not readily separable. 
However, the primary functions are separable and should be clearly understood by each. The 
School Committee is the legislative body of the school unit. It exercises its mandated 
management of the schools through the formation of policies and the adoption of rules and 
regulations. 

 
The School Committee has one employee: the Superintendent.  The School Committee 
entrust the Superintendent to execute the duties and obligations of his/her position. The 
Superintendent is the executive officer of the School Committee and the chief administrative 
officer of the school unit. The Superintendent is responsible for implementing School 
Committee policies and for nominating staff to the School Committee for employment. The 
School Committee recognizes this and wishes to make this clear to all staff members and to all 
citizens. 

 
All communications or reports to the School Committee, or to any committee of the School 
Committee, from administrators, teachers, or other employees shall be submitted through the 
Superintendent. Nothing in this paragraph shall be construed as denying the right of any 
employee to appeal to the School Committee from a decision of the Superintendent on any 
matter through established policies and procedures. 

 
School Committee and Principals 
School principals have no direct administrative relations with the School Committee. Their 
relations to the School Committee are through the Superintendent, for the School Committee 
recognizes that the Superintendent is the person to whom it must look for professional 
leadership within the schools. A spirit of cooperation and mutual helpfulness must prevail 
between the Superintendent and the principals for the best educational results to be realized. 
For instance, principals and the Superintendent must cooperate in the selection of school staff 
because the principals are in the best position to know the kind of person needed for particular 
services in the schools. 

 
 

Page 1 of 2 
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NEPN/NSBA Code: GBD 
 

 

 

However, principals must make recommendations to the Superintendent and not to the School 
Committee. At all times principals must remember that all matters which require School 
Committee action must be presented to the School Committee by the Superintendent. 

 
School Committee and Teachers 

 
The relationship of teachers to the School Committee is indirect. Teachers are directly 
responsible to their principal and through him/her to the Superintendent and then to the School 
Committee. However, teachers do have access to the Superintendent and to the School 
Committee through established policies and procedures. 

 
Adopted: April 27, 1999 
Revised:    
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NEPN/NSBA Code: GBEB 
 

 

 
 

STAFF CONDUCT 
 
The School Committee expects all staff members to maintain a standard of conduct and 
behavior that reflects positively on the Biddeford schools and sets a good example for students 
in terms of dignity, integrity, interpersonal relations and respect. Inappropriate conduct or 
behavior will result in disciplinary action. 

 

Adopted: March 17, 1993 
 

Revised: April 27, 1999 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BIDDEFORD SCHOOL DEPARTMENT 
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STAFF CONDUCT WITH STUDENTS 
 
The Biddeford School Committee expects all staff members, including teachers, coaches, 
counselors, administrators, and others to maintain the highest professional, moral, and 
ethical standards in their conduct with students. For the purposes of this policy, staff 
members also include school volunteers. 

 
The interactions and relationships between staff members and students should be based 
upon mutual respect and trust; an understanding of the appropriate boundaries between 
adults and students in and outside of the educational setting; and consistency with the 
educational mission of the schools. 

 
Staff members are expected to be sensitive to the appearance of impropriety in their 
conduct with students.  Staff members are encouraged to discuss issues with their 
building administrator or supervisor whenever they are unsure whether particular conduct 
may constitute a violation of this policy. 

 
Unacceptable Conduct 

 
Examples of unacceptable conduct by staff members include but are not limited to 
the following: 

 
A. Any type of sexual or inappropriate physical contact with students or any 

other conduct that might be considered harassment under the Committee’s 
policy on Harassment and Sexual Harassment of Students; 

 
B. Singling out a particular student or students for personal attention and 

friendship beyond the normal teacher-student relationship; 
 

C. Associating with students in any situation or activity that includes the 
presence of alcohol, drugs, or tobacco or that could be considered sexually 
suggestive; 

 
D. For non-guidance/counseling staff, encouraging students to confide their 

personal or family problems and/or relationships. If a student initiates such 
discussions, staff members are expected to be supportive but to refer the 
student to appropriate guidance/counseling staff. In either case, staff 
involvement should be limited to a direct connection to the student’s school 
performance; 

 
E. Sending students on personal errands; 

14
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F. Sexual banter, allusions, jokes, or innuendos with students; 
 

G. Asking a student to keep a secret; 
 

H. Disclosing personal, sexual, family, employment concerns, or other private 
matters to one or more students; 

 
I. Addressing students with terms of endearment, pet names, or otherwise in 

an overly familiar manner; and 
 

J. Permitting students to address you by your first name, nickname or 
otherwise in an overly familiar manner. 

 
K. Being alone with individual students out of the view of others; 

 
L. Inviting or allowing students to visit the staff member’s home; 

 
M. Visiting a student’s home, unless on official school business, and then only 

having notified the building Director or Principal. 
 

N. Maintaining personal contact with a student outside of school by phone, 
text message, email, Instant Messaging services ranging from Google 
Hangouts to WhatsApp, or any direct message service, social networking 
websites, or letters (beyond homework or other legitimate school business 
unless otherwise authorized by the Superintendent); unless otherwise 
authorized by the superintendent. 

 
O. Exchanging personal gifts (beyond the customary student-teacher gifts); 

and/or 
 

P. Socializing or spending time with students (including but not limited to 
activities such as going out for meals or movies, shopping, traveling, and 
recreational activities) outside of school-sponsored events or except as 
participants in organized community activities. 

 
Reporting Violations 

 
Students and/or their parents/guardians are strongly encouraged to notify the 
principal if they believe a teacher or other staff member may be engaging in 
conduct that violates this policy. 

 
Staff members are required to notify promptly the principal or Superintendent if 
they become aware of a situation that may constitute a violation of this policy. 

15
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Disciplinary Action 
 

Staff violations of this policy may result in disciplinary action up to and including 
dismissal. Violations involving sexual or other abuse will also result in referral to 
the Department of Human Services and/or law enforcement in accordance with the 
Committee’s policy on Reporting Child Abuse and Neglect. 

 
Dissemination of Policy 

 
This policy shall be accessible online and placed in Administrative Handbook. 

 
Cross Reference: ACAA - Harassment and Sexual Harassment of Students 

GCSA - Staff Computer/Internet Use 
                                 ACAA- Student Discrimination & Harassment 

Complaint Procedure 
JLF - Reporting Child Abuse and Neglect 
 
 

Adopted: 
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NEPN/NSBA Code: GBI 
 
 

STAFF PARTICIPATION IN POLITICAL ACTIVITIES 
 
Employees of the Biddeford School Department may participate in political activities in 
accordance with the provisions of the U.S. Constitution and federal and state laws. Employees 
may not use school facilities, equipment, supplies or working hours for political activities. 

 

Teachers may not use the classroom as a personal forum to influence the political views of 
students. Teachers may express their own point of view, provided that they identify it as such 
and the opinion is presented in the context of instruction which provides a balance of 
viewpoints. 

 

Legal Reference: 20-A MRSA § 13602 
 

Adopted: March 17, 1993 
 

Revised: April 27, 1999 
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NEPN/NSBA Code: GBIA 
 
 

STAFF PARTICIPATION IN POLITICAL ACTIVITIES 
 
The School Committee believes in the principles of democracy and respects the rights of 
its employees to participate in the democratic process. These rights include discussing 
the social, political and economic issues of the day in public venues; participating 
actively in the political party of their choice; becoming a candidate for public office; and 
campaigning in the community for candidates and in support of political issues. 

 
While the School Committee respects these rights and encourages its employees to 
engage in political activities as private citizens, the School Committee believes that 
campaigning and other political activities of individual staff members should not 
compromise the instructional program or disrupt the operations of the schools. 

 
In adopting this policy, it is the intent of the School Committee to provide guidance for 
staff participation in political activities and communicate these expectations to parents, 
students and the community. 

 
School employees shall not engage in political activities while carrying out their work 
responsibilities during the school day, while performing work for the school unit outside 
of the school day on school premises, or while performing work for the school unit at any 
other location. 

 
“Political activities” include: 

 
A. Campaigning for or against any candidate, political party or issue; 

 
B. An employee’s using his/her position to attempt to influence students, 

parents or  others to vote for or against any candidate or issue; 
 

C. Contacting students, parents or others for such purposes; 
 

D. Wearing apparel with political messages or displaying campaign 
paraphernalia while performing work; or 

 
E. Soliciting for or collecting funds or distributing material in connection with 

campaigning or support of political issues. 
 
When engaging in conversations with students outside of classes or school activities, 
employees should be mindful of the potential effect of their position, authority and 
influence when stating personal opinions in regard to candidates and political issues. 

 
 

Page 1 of 2 
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NEPN/NSBA Code: GBIA 
 
No school employee shall use the school unit’s resources (e.g., including but not limited 
to school unit-owned laptops and other electronic devices, school unit networks, copiers, 
scanners, or mail service) to promote political candidates or parties or to encourage a vote 
for or against an issue. 

 
No school unit employee shall use the school unit’s name or logo to promote his/her 
candidacy for political office, or to promote other candidates or political positions, or 
represent his/her view as those of the school unit or this School Committee. 

 
Nothing in this policy shall prevent an employee from engaging in political activities on 
school premises when such activities are conducted in accordance with the school unit’s 
facilities use policy. 

 
Nothing in this policy shall preclude the discussion of political or controversial issues or 
current events or exposure of mature students to candidates as guest speakers provided 
that such is done in compliance with the School Committee’s policy on the teaching of 
controversial issues (IMB) and policy on guest speakers in schools (IMC). 

 
Nothing in this policy should be construed as precluding mock elections, debates, 
conventions or other simulated political activities, where the activity is intended as an 
educational experience. 

 
Nothing in this policy shall prevent the School Committee from providing information or 
expressing its position or views on any political issue affecting the schools or from 
directing or authorizing the Superintendent to use school unit resources to accomplish 
this purpose. The School Committee will not use its influence or school unit resources to 
promote any particular political party or to promote or discourage the election of any 
particular candidate. 

 
Cross Reference: GBI – Staff Gifts and Solicitations 

GCSA – Staff Computer and Internet Use 
IMB – Teaching About Controversial/Sensitive Issues 
IMC – Guest Speakers in Schools 
KF – Community Use of School Facilities 
KHC – Distribution of Non-school/Community Materials 

Adopted:   

 
 

Page 2 of 2 
 

BIDDEFORD SCHOOL DEPARTMENT 
19



14 

NEPN/NSBA Code: GCA 
 

 

 
 

PROFESSIONAL STAFF POSITIONS 
 
All professional staff positions shall be created only with the approval of the School 
Committee. It is the School Committee’s intent to activate a sufficient number of positions to 
accomplish the school unit’s goals and objectives. 

 
Before any new professional position is created, the Superintendent shall present a job 
description to the School Committee for approval. 

 
Cross Reference: GAB – Job Descriptions 

Adopted: March 14, 1995 

Revised: April 27, 1999 

Reviewed:     
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EXTENDED SCHOOL YEAR SERVICES 
 
It is the policy of the Biddeford School Department to provide extended school year services 
during the summer months when ordered by the student’s Pupil Evaluation Individual 
Education Team (PET) and set forth in his/her Individual Education Program (IEP). 

 

In making its determination about whether to provide extended school year services, the PET 
IEP Team shall make an individualized assessment of whether the student is at risk of losing 
skills previously mastered and of being unable to recoup those skills in a reasonable time. In 
particular, the IEP Team PET shall reasonably calculate whether the child will experience 
severe or substantial regression during the summer months in the absence of a summer 
program. In those cases where the benefits accrued to the child during the regular school year 
will be significantly jeopardized if the student is not provided with a summer program, the 
PET should order the program. 

 
Determinations about whether a student requires extended year services should draw upon the 
evaluative data in the possession of the IEP Team PET and may consider the following 
factors: 

 
A. The nature and severity of the student’s impairment; 

 
B. Whether the student’s IEP contains goals and objectives that are necessary to 

attain self-sufficiency and independence from caregivers; 
 

C. Whether the student is failing or likely to fail to achieve IEP objectives due to an 
interruption in services; 

 
D. The extent of regression caused by an interruption in educational programming; 

and 
 

E. The rate of recoupment following an interruption of services. 
 
The IEP Team PET may make determinations on extended year programs based upon 
empirical data of actual regression and recoupment problems or upon reasonable calculations 
that such problems are likely given the child’s unique needs. 

 
 
Adopted: April 27, 1999 
Revised:     
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MULTICULTURALISM 

The School Committee believes that the public schools have an obligation to help children 
develop: 

A. Respect for others, regardless of their economic status, intellectual ability, race, 
ethnic background, religion, gender or age; 

B. Respect and understanding of cultural differences; and 

C. Respect for the economic, political and social rights of others. 

It is the School Committee’s intent that the curriculum emphasize the importance of positive 
human relationships and that instructional materials used in the schools accurately portray the 
history, contributions and culture of the various ethnic groups in our society. 

The School Committee and school staff shall strive to provide a learning environment which 
fosters respect and understanding for others and which is supported in the school unit’s 
policies, procedures and programs. 

Adopted: March 25, 1992 

Revised: April 27, 1999 
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NEPN/NSBA Code: IGC 

PILOT PROGRAMS 

The School Committee expects the school unit’s curriculum to reflect the best thinking and 
research available on teaching and learning. In order to ensure that new programs meet the 
needs of students and are integrated appropriately with existing curriculum, pilot programs 
of a substantial nature (e.g., those involving a significant investment or reinvestment 
of resources, staff, policy change, modification with facilities, etc.)  may be approved 
by the School Committee. 

 
Any proposed pilot program shall be reviewed by the School Committee, the Superintendent 
and appropriate building administrators.  If the Superintendent or School Committee 
approves a pilot program, the building administrator shall designate an appropriate staff 
member to plan and oversee the pilot program. He/she shall also be responsible for evaluating 
the program and reporting observations to the building administrator. Upon completion of the 
program, the building administrator shall make a recommendation to the Superintendent and 
School Committee as to whether the program should be adopted as part of the curriculum, 
continued as a pilot or discontinued. 

 
Adopted: March 14, 1995 

 
Revised: April 27, 1999,    
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REFERRAL/PRE-REFERRAL OF STUDENTS WITH DISABILITIES 
 
 
It shall be the policy of the Biddeford School Department to refer all school-age students 
suspected of having a disability that requires special education to the IEP Team for an 
evaluation in all suspected areas of disability. Referrals of students to the IEP team may be 
made by parents at any time and by professional school staff and other persons 
knowledgeable about the child’s educational needs. Any such referral should be made in 
accordance with procedures that may be approved by the Superintendent of Schools. 

 

Regardless of the source of the referral, a referral will be considered received by the school 
unit on the date that the written referral is received by the office of the Director of Special 
Education or designee. It shall be signed and dated by the Special Education Director or 
designee, thereby indicating the date of the receipt of that referral. 

 

The Superintendent of Schools, in consultation with the Director of Special Education, may 
develop procedures for referral and the use of pre-referral interventions within the local 
school unit, and may from time to time amend those procedures as necessary. 

 

Legal Reference: Ch. 101, §§ II(27), III, IV(2)(D), (E), V(4)(A) (Me. Dept. of 
Ed. Rules (July 2011). 

 
 
 
 
Adopted: April 27, 1999 

 
 
 
Revised: June 12, 2001, May 22, 2012 
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REFERRAL AND GENERAL EDUCATION INTERVENTIONS 
 
It shall be the policy of the Biddeford School Department to refer all school-age students 
suspected of having a disability that requires special education to the IEP Team for an 
evaluation in all suspected areas of disability. 

 
Referrals of students to the IEP team may be made by parents at any time, and by 
professional school staff regardless of the results of the initial child find activities, but 
after completion of the general education intervention process. Other individuals or 
agency representatives (including representatives of the Department of Health and 
Human Services) with knowledge of the child may also make referrals. Any such 
referral should be made in accordance with procedures that may be approved by the 
Superintendent of Schools. 

 
Regardless of the source of the referral, a referral will be considered received by the 
school unit on the date that the written referral is received by the office of the Director of 
Special Education. It shall be signed and dated by Special Education Director or 
designee], thereby indicating the date of the receipt of that referral. 

 
The Superintendent, in consultation with the Director of Special Education, may develop 
procedures for referral and the use of general education interventions within the local 
school unit, and may from time to time amend those procedures as necessary. 

 
Legal Reference: Me. Dept. of Educ. Rule Ch. 101, §§ II(16), III, IV(2)(D), (E), 

V(4)(A) (July 2015). 
 
Cross Reference: IHBAC – Child Find 

IHBAA – Referral Procedures and General Education Interventions 
 
 
Adopted:   
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REFERRAL/PRE-REFERRAL ADMINISTRATIVE PROCEDURE 
 
The Biddeford School Department shall refer to the IEP Team all school-age students 
suspected of having a disability that requires special education and related services. 
Referrals to the IEP Team may be made by a child’s parent, by professional school 
staff, or by others with knowledge of the child. Referrals should be made and 
processed consistent with these procedures. 

 

A. Referrals by Parents 
 

A parent may refer his or her child to the IEP Team at any time. That referral 
shall be made in writing directly to the office of the Director of Special Education. 
Should the parent seek to make a referral through other professional staff (such 
as teachers, guidance counselors, or administrators), that professional staff 
member shall directly assist the family in making the referral in writing to the 
office of the Director of Special Education. Should a parent attempt to make a 
referral orally, professional staff shall assist the parent in reducing that referral to 
writing and submitting it to the office of the Director of Special Education. 

 

A parent referral shall be processed consistent with these procedures and 
governing timelines even if the child is receiving interventions pursuant to the 
Department’s pre-referral procedures (discussed below). Those pre-referral 
procedures shall continue during the referral process, however. 

 

B. Referrals by Staff 
 

Any professional employee of the school unit may refer a child to the IEP Team 
regardless of the results of initial child find activities, but only after completion of 
any pre-referral intervention process used by the school unit.  The school unit 
may move directly forward with the referral process in those circumstances where 
the school unit and parent agree to do so. Even in that situation, however, pre- 
referral interventions will continue during the referral process. 

 

Professional school staff shall prepare a referral in writing and shall submit that 
referral directly to the office of the Director of Special Education. 

 

C. Referrals by Others 
 

Individuals or agency representatives (including representatives of the Department of 
Health and Human Services) with knowledge of the child may refer that child to the IEP 
Team regardless of the results of initial child find activities, but only after completion of 
any pre-referral intervention process used by the school unit.  The school unit may 
move directly forward with the referral process in those circumstances where the school 
unit and parent agree to do so.  Even in that situation, however, pre-referral 
interventions will continue during the referral process. 

 

Page 1 of 4 
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Should such a person attempt to make a referral orally, professional staff shall 
assist that person in reducing that referral to writing and submitting it to the office 
of the Director of Special Education. 

 

D. Receipt of Referral 
 

Regardless of the source of the referral, a referral is received by the school unit 
on the date that the written referral is received by the office of the Director of 
Special Education. It shall be signed and dated by the special education 
director/designee, thereby indicating the date of the receipt of that referral. 

 

E. Time Line for Processing Referral 
 

Once the referral has been received in the office of the Director of Special 
Education, the IEP Team shall review existing evaluation data and determine the 
need for additional evaluations. The IEP Team may conduct its review without a 
meeting.  If additional evaluations are needed, the local unit must send a 
“consent to evaluate” form to the parent within 15 school days of receipt of the 
referral. Also upon receipt of the referral (from any source), the local unit shall 
send the parent its written notice form documenting that referral. 

 

Once the office of the Director of Special Education receives the signed consent 
for evaluation back from the parent, the local unit shall have 45 school days to 
complete the evaluation and to hold an IEP Team meeting to determine whether 
the student qualifies for special education services. If the student is identified as 
a child with a disability in need of special education, the Team should develop an 
IEP for that child either at that same meeting or within 30 calendar days of 
determining that the student is eligible. 

 

The local unit shall implement the IEP as soon as possible following the IEP 
Team meeting when the child is found eligible, but no later than 30 calendar days 
after that meeting. 

 

F. Transfer Students 
 

Students who have already been identified as in need of special education 
services and who transfer into the school unit from another school unit within 
Maine shall, on enrollment and in consultation with the parent, be provided with 
FAPE (including services comparable to those described in the child’s IEP from 
the previous school unit) until the local unit either adopts the child’s IEP from the 
previous unit or develops, adopts, and implements a new IEP. 
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Students who have already been identified as in need of special services and 
who transfer into the school unit from another school unit from outside of Maine 
shall, on enrollment and in consultation with the parent, be provided with FAPE 
(including services comparable to those described in the child’s IEP from the 
previous school unit) until the local unit conducts an evaluation to determine 
whether the student is eligible for special education and, if so, develops, adopts, 
and implements a new IEP. 

 

If the transfer student’s current IEP from his or her prior school unit is not 
available or is believed to be inappropriate by either the parent or the school, the 
local unit should develop a new IEP through appropriate procedures within a 
short time after the student enrolls at the school. 

 

If a child transfers into the school unit after the referral time line has begun in the 
previous school unit but before an eligibility determination has been made, the 
time line referenced above for completing that process shall not apply if the local 
unit is making sufficient progress to ensure a prompt completion of the 
evaluation, and the parent and school unit agree to a specific time when the 
evaluation will be completed and the eligibility decision made. 

 
 

Pre-Referral Procedures 
 

Professional school staff members who observe that a student is encountering 
academic or functional difficulties in school that interfere with the student’s 
education shall document those specific difficulties on a pre-referral checklist. 

 

The school staff member shall then develop intervention strategies using the 
intervention checklist that accompanies the pre-referral checklist. The staff 
member may consult with other school employees and/or the student’s parents in 
developing the intervention strategy. The intervention strategies shall have an 
established time period for implementation, and at the end of that time, its 
success shall be assessed and documented at the bottom of the intervention 
checklist. If the intervention strategies have not been effective or if the 
interventions are demonstrated to be effective but require continued and 
substantial effort that may include the provision of special education and related 
services, the staff member shall refer the child to the IEP consistent with the 
procedures set forth above. 

 

The local unit shall notify parents whenever their child has demonstrated 
educational difficulties that have led to completion by a staff member of the pre-- 
referral checklist and intervention strategy checklist. That notification of pre- 
referral interventions should include copies of the completed checklists and shall 
request that the parents contact the staff member who has completed the 
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documents. That notification shall also inform parents that they have a right to 
refer their child directly to the IEP Team if they suspect that their child may need 
special education services. The local unit may advise the parents as to why it 
may be appropriate to have the child participate in the intervention strategies 
prior to a referral to the IEP team, but the local unit shall not reject or delay the 
referral until the completion of the intervention strategies. 

 

All notes from the pre-referral process and, if relevant, team meetings and all the 
data collection procedures that may have been developed through this process 
shall be considered by the IEP Team and shall become part of the child’s special 
education file. For children who do not qualify for special education services, all 
pre-referral documents are kept in the child’s cumulative folder for future 
reference and for ongoing educational planning. 

 

The general education interventions developed through this pre-referral process 
shall be continued in the event of a referral while the referral is being handled by 
the IEP Team, and the resulting data shall become part of the child’s special 
education file. 

 
 

Legal Reference Ch. 101, §§ II(27), III, IV(2)(D), (E), V(4)(A) (Me. Dept. of Ed. 
Rules) (July 2011) 

 
 
 
 
 
 
 

Adopted: May 22, 2012 
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REFERRAL PROCEDURES AND GENERAL EDUCATION 
INTERVENTIONS 

 
Biddeford School Department shall refer to the IEP Team all school-age students 
suspected of having a disability that requires special education and related services. 
Referrals to the IEP Team may be made by a child’s parent, by professional school staff, 
or by others with knowledge of the child. Referrals should be made and processed 
consistent with these procedures. 

 
REFERRALS BY PARENTS 

 
A parent may refer his or her child to the IEP Team at any time. That referral shall be 
made in writing directly to the office of the Director of Special Education. Should the 
parent seek to make a referral through other professional staff (such as teachers, guidance 
counselors, or administrators), that professional staff member shall directly assist the 
parent in making the referral in writing to the office of the Director of Special Education. 
Should a parent attempt to make a referral orally, professional staff shall assist the parent 
in reducing that referral to writing and submitting it to the office of the Director of 
Special Education. 

 
A parent referral shall be processed consistent with these procedures and governing 
timelines even if the child is receiving interventions pursuant to the school unit’s general 
education interventions. Those general education interventions shall continue during the 
referral process, however. 

 
REFERRALS BY STAFF 

 
Any professional employee of the school unit may refer a child to the IEP Team 
regardless of the results of initial child find activities, but only after completion of any 
general education intervention process used by the school unit. The school unit may 
move directly forward with the referral process in those circumstances where the school 
unit and parent agree to do so. Even in that situation, however, general education 
interventions will continue during the referral process. 

 
Professional school staff shall prepare a referral in writing and shall submit that referral 
directly to the office of the Director of Special Education. 

 
REFERRALS BY OTHERS 

 
Individuals or agency representatives (including representatives of the Department of 

 
Page 1 of 5 
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Health and Human Services) with knowledge of the child may refer that child to the IEP 
Team regardless of the results of initial child find activities, but only after completion of 
any general education intervention process used by the school unit. The school unit may 
move directly forward with the referral process in those circumstances when the school 
unit and parent agree to do so. Even in that situation, however, general education 
interventions will continue during the referral process. 

 
Should such a person attempt to make a referral orally, professional staff shall assist that 
person in reducing that referral to writing and submitting it to the office of the Director of 
Special Education. 

 
RECEIPT OF REFERRAL 

 
Regardless of the source of the referral, a referral is received by the school unit on the 
date that the written referral is received by the office of the Director of Special Education. 
It shall be signed and dated by the Special Education Director or designee, thereby 
indicating the date of the receipt of that referral. 

 
TIME LINE FOR PROCESSING REFERRAL 

 
Once the referral has been received in the office of the Director of Special Education, the 
IEP Team shall review existing evaluation data and determine the need for additional 
evaluations. The IEP Team may conduct its review without a meeting. If additional 
evaluations are needed, the local unit must send a “consent to evaluate” form to the 
parent within 15 school days of receipt of the referral. Also upon receipt of the referral 
(from any source), the local unit shall send the parent its Written Notice form 
documenting that referral. 

 
Once the office of the Director of Special Education receives the signed consent for 
evaluation back from the parent, the local unit shall have 45 school days to complete the 
evaluation and to hold an IEP Team meeting to determine whether the student qualifies 
for special education services. If the student is identified as a child with a disability in 
need of special education, the Team should develop an IEP for that child either at that 
same meeting, or within 30 calendar days of determining that the student is eligible. 

 
The local unit shall implement the IEP as soon as possible following the IEP Team 
meeting when the child is found eligible, but no later than 30 calendar days after that 
meeting. 
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TRANSFER STUDENTS 

 
Students who have already been identified as in need of special education services and 
who transfer into the school unit from another school unit within Maine (and who had an 
IEP that was in effect in a previous school unit in Maine) shall on enrollment and in 
consultation with the parent be provided with FAPE (including services comparable to 
those described in the child’s IEP from the previous school unit) until the local unit either 
adopts the child’s IEP from the previous unit or develops, adopts and implements a new 
IEP. 

 
Students who have already been identified as in need of special services and who transfer 
into the school unit from another school unit from outside of Maine (and who had an IEP 
that was in effect in a previous school unit in another state) shall on enrollment and in 
consultation with the parent be provided with FAPE (including services comparable to 
those described in the child’s IEP from the previous school unit) until the local unit 
conducts an evaluation (if determined to be necessary by this school unit) to determine 
whether the student is eligible for special education, and if so, develops, adopts and 
implements a new IEP. 

 
If the transfer student's current IEP from his or her prior school unit is not available, or is 
believed to be inappropriate by either the parent or the school, the local unit should 
develop a new IEP through appropriate procedures within a short time after the student 
enrolls at the school. 

 
If a child transfers into the school unit after the referral time line has begun in the 
previous school unit but before an eligibility determination has been made, the time line 
referenced above for completing that process shall not apply if the local unit is making 
sufficient progress to ensure a prompt completion of the evaluation, and the parent and 
school unit agree to a specific time when the evaluation will be completed and the 
eligibility decision made. 

 
GENERAL EDUCATION INVERVENTIONS 

 
General education interventions are general education procedures involving regular 
benchmark assessment of all children, using curriculum based measurements, to monitor 
child progress and identify those children who are at risk of failing. Children who are at 
risk receive responsive interventions in the general education program that attempt to 
resolve the presenting problems of concern. General educators are encouraged to confer 
with specialists and teaching professionals, but general education personnel are 
responsible for the implementation of the intervention. 
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Biddeford School Department shall implement general education interventions. These 
interventions shall include: 

 
a. Documentation that every child, prior to entering the general education 
intervention process, was provided with appropriate instruction in reading, 
including the essential components of reading instruction (as defined in section 
1208(3) of the Elementary and Secondary Education Act of 1965 (ESEA), 
appropriate mastery based instruction in math, appropriate instruction in the 
writing process, and positive behavioral supports; 

 
b. A team-based decision-making process; 

 
c. Screening at reasonable intervals to determine whether all children are 
progressing toward meeting the content standards of the parameters for essential 
instruction and graduation requirements; 

 
d. Data Analysis of screening results focusing on determining to what extent all 
children are progressing toward meeting the content standards of the parameters 
for essential instruction and graduation requirements and identifying which 
children are not making adequate progress towards these goals and are in need of 
targeted general education interventions; 

 
e. A determination as to whether a child’s assessed difficulties are likely the result 
of linguistic or cultural differences; 

 
f. Provision of research-based general education interventions targeted at the 
child’s presenting academic and/or behavioral concerns as determined by 
screening results; 

 
g. Repeated formative assessments of student response to targeted interventions, 
conducted at reasonable intervals, that generate rate based measurable data for 
both specifying academic and behavioral concerns and monitoring child progress 
during general education interventions; 

 
h. Documentation that parents were notified about the process, given the 
opportunity to participate in instructional decision-making, and kept informed of 
their child’s progress during targeted general education interventions; 

 
i. A team shall review the child’s progress no later than 60 school days after the 
start of formal general education interventions and approximately every 30 school 
days thereafter. At each meeting the team shall review data on the child’s progress 
to determine if modifications to the general education interventions are needed 
and/or if a referral to special education is indicated: and 
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j. Provisions for targeted general education interventions to continue during any 
subsequent special education referral. 

 
The parent of a child receiving general education interventions may request that the 
agency conduct a full and individual evaluation for possible special education eligibility 
determination at any time during Biddeford School Department’s established general 
education intervention process. 

 
The general education interventions developed through this pre-referral process shall 
continue in the event of a referral while the referral is being handled by the IEP Team, 
and the resulting data shall become part of the child’s special education file. 

 
Legal Reference: Me. Dept of Educ. Reg. Ch. 101, §§ II(16), III, IV(2)(D), (E), 

V(4)(A) (July 2015). 
 
Cross Reference: IHBAC – Child Find 

IHBAA – Referral and General Education Interventions 
 
Adopted:    
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CHILD FIND 
 
The Biddeford School Department seeks to ensure that all children within its jurisdiction who are school-age, 
four through the school year in which they turn 20, and who are in need of special education and supportive 
assistance, including homeless children, state wards, state agency clients, students who have been suspended 
or expelled, children attending private schools receiving home instruction, children incarcerated in county 
jails, children who have the equivalent of 10 full days of unexcused absences or seven consecutive school 
days of unexcused absences during a school year, highly mobile children (including migrant or homeless), and 
children who are suspected of being disabled and in need of special education and supportive assistance even 
though they are advancing from grade to grade are identified, located, and evaluated. 

 
The Biddeford School Department shall provide child find during the first 30 days of the school year or 
during the first 30 days of enrollment for transfer children. The Biddeford School Department is also 
responsible for child find for resident students attending private or public schools through public 
tuition payments or public contract and shall meet this duty either through appropriate arrangements 
with the receiving unit or school or through direct child find services by unit personnel or contracted 
personnel.  

 

The Biddeford School Department’s Child Find responsibility shall be accomplished through a unit- wide 
process which, while not a definitive or final judgment of a student’s capabilities or disability, is a possible 
indicator of special education needs. Final identification of students with disabilities and programming for such 
students occurs only after an appropriate evaluation and a determination by the IEP Team. 

 
This Child Find process shall include obtaining data on each child through multiple measures, direct assessment, 
and parent information regarding the child’s academic and functional performance, gross and fine motor skills, 
receptive and expressive language skills, vision, hearing and cognitive skills. 
The Biddeford School Department may schedule Child Find activities during its annual Pre-k and 
kindergarten enrollment to assist in planning for necessary special education and related service at the start 
of the school year. 

 
If the Child Find process indicates that a student may require special education and supportive services in 
order to benefit from regular education, the student shall be referred to the IEP Team to determine the 
student’s eligibility for special education services. 

 
School staff, parents, or agency representatives or other individuals with knowledge of the child may refer 
children to the IEP team if they believe that the student, because of a disability, may be in need of special 
education and supportive services in order to benefit from regular education. Such a referral should follow the 
District's pre-referral and referral policy. 

 
Legal Reference: 

 
 

Adopted: 

Revised: 

34 C.F.R. § 300.111 (200612) 
Maine DOE Rule Ch. 101 § IV(2) (August 2017) 

 
April 27, 1999 

 
May 22, 2012, April 10, 2018,    
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MEDICAL MARIJUANA IN SCHOOLS 
 
The Biddeford School Committee recognizes that there may be some students in the Biddeford School 
District schools who rely on the use of medical marijuana to manage a medical condition and who may 
be unable to effectively function at school without it. 

 

Maine law provides that a “primary caregiver” (defined as parent, guardian or legal custodian under 
Maine’s medical marijuana law, 22 MRSA § 2423-A91)(E)) may possess and administer marijuana in a 
nonsmokeable form in a school bus or on the grounds of the preschool or primary or secondary school in 
which a minor qualifying patient is enrolled, if: a) a medical provider has provided the minor qualifying 
patient with a current written certification for the medical use of marijuana and b) possession of medical 
marijuana is for the purpose of administering it to the minor qualifying patient. 

 

In order to facilitate administration of medical marijuana with a minimum interruption of instructional 
time for the student and with a minimum of disruption of routine school operations, the Biddeford School 
Committee approves the following guidelines for the administration of medical marijuana 

 

A. The person administering the medical marijuana must provide proof that 
1. He/she is the primary caregiver for the student; 
2. The student has a current written certification from a medical provider for the use of 

medical marijuana; 
3. The student needs to have the drug administered during the school day, as opposed to 

before or after school. 
 

B. The marijuana must be in a nonsmokeable form; 
 

C. The marijuana must be possessed only by the primary caregiver and only for the purpose of 
administering it to the student at school; 

 

D. Medical marijuana may only be possessed by the primary caregiver; it cannot be given to or held 
by any school employee, student or other person in school, with the exception of the “qualifying 
patient;” 

 

E. Only the primary caregiver may administer medical marijuana – it cannot be done by, or 
delegated to, a school employee or any other person than the primary caregiver; 

 

F. Medical marijuana may be administered only at the principal’s office; the primary caregiver must 
go there directly and, if visitors are required to sign in, to do so; 

 

G. The student may not possess medical marijuana at any time or place except during the time of its 
consumption, at the designated location, and under the supervision of the caregiver. 

 

A student who holds written certification for the medical use of marijuana may not be excluded 
(suspended or expelled) from school because he/she requires medical marijuana to attend school. 

 

Legal Reference: Maine 2015 P.L. Ch. 369 
 

Adopted: January 26, 2016 36
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MEDICAL MARIJUANA IN SCHOOLS 
 
The School Committee recognizes that there may be some students in the schools who 
rely on the use of medical marijuana to manage a medical condition and who may be 
unable to effectively function at school without it. 

 
The administration of medical marijuana in Maine schools is governed by the Maine 
Medical Use of Marijuana Act (MMUMA). The regulatory agency charged with 
implementing the MMUMA is the Department of Administration and Financial Services 
(DAFS). The Maine Medical Use of Marijuana Program, located within DAFS, performs 
administrative duties associated with implementation of the MMUMA, such as issuing of 
registration cards to “caregivers.” 

 
Administration of medical marijuana should be done in a way that minimizes the 
interruption of instructional time for the student and with a minimum of disruption of 
routine school operations. 

 
The following procedure is to be followed for the administration of medical marijuana at 
school: 

 
A. The student’s parent/legal guardian/legal custodian must request the school 

unit’s “Request to Administer Medical Marijuana at School” form and a 
copy of the School Committee’s policy JLCDA, Medical Marijuana in 
Schools from the school nurse. 

 
B. The parent/legal guardian/legal custodian and the student’s medical 

provider (physician, certified nurse practitioner, or physician assistant) 
must complete and sign the Request form, to be submitted to the school 
with a copy of the student’s current written certification for the use of 
medical marijuana. The parent/legal guardian/legal custodian must present 
the original certification to the school employee responsible for processing 
the request.  A copy of the certification will be retained by the school. 

 
C. The parent/legal guardian/legal custodian must designate a caregiver who 

will administer medical marijuana to the student in school (including a 
student who is 18 years of age or older). The designated caregiver must be 
registered with the Maine Medical Marijuana Program. The original 
registry identification card and caregiver designation form must be 
presented to the school employee processing the request. Copies will be 
retained by the school. 

 

Page 1 of 2 

BIDDEFORD SCHOOL DEPARTMENT 

37



32 

 

 

NEPN/NSBA Code: JLCDA 
 

D. If the designated caregiver is a person other than the student’s parent/legal 
guardian/legal custodian, the designated caregiver must also provide 
verification that he/she is authorized by the State of Maine to administer 
marijuana to the student on school grounds; 

 
E. An arrangement will be made between the school administration and the 

designated caregiver to schedule the administration of medical marijuana in 
a manner that will minimize disruption to the student’s educational 
program, other students, school personnel, and the operations of the school. 

 
F. Medical marijuana may be administered only at the school nurse’s office. 

The designated caregiver must sign in at the school office on arrival at 
school and proceed directly to the location where the medical marijuana 
will be administered. The designated caregiver must comply with all 
School Committee policies and school rules while on school grounds. 

 
G. Medical marijuana administered in school must be in a nonsmokeable form. 

Vaporizers are not permitted. 
 

H. Only the designated caregiver may bring medical marijuana to school. It 
may not be held, possessed, or administered by any person other than the 
caregiver. The student may only hold or possess the medical marijuana 
during the process of administration and under the supervision of the 
caregiver. 

 
I. The designated caregiver must sign out at the school office after the 

administration of the medical marijuana, taking any remaining medical 
marijuana with him/her. 

 
 

Legal Reference: Maine Medical Use of Marijuana Act, 2015 P.L. Ch. 369 (2015) 
 

 Cross Reference: JLCD ‒ Administration of Medication to Students 
                                 JLCD-E – Administration of Medication on Field Trips 

KI ‒ Visitors to the Schools 
Adopted:    
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  Calendar Template © calendarlabs.com 

Biddeford School Committee Calendar 2018-2019 
July 2018 

S M T W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31 

August 2018 
S M T W Th F S 

1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

September 2018 
S M T W Th F S 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

October 2018 
S M T W Th F S 

1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31 

November 2018 
S M T W Th F S 

1 2 3 
4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 

December 2018 
S M T W Th F S 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 31 

January 2019 
S M T W Th F S 

1 2 3 4 5 
6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31 

February 2019 
S M T W Th F S 

1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 

March 2019 
S M T W Th F S 

1 2 
3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31 

April 2019 
S M T W Th F S 

1 2 3 4 5 6 
7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 

May 2019 
S M T W Th F S 

1 2 3 4 
5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31 

June 2019 
S M T W Th F S 

1 
2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
30 

Notes:  
7/24 ~ No meeting unless needed 

12/25 ~ No meeting Holiday 

Alan Casavant ~ Chair & Mayor ~ 
284-4690

Nate Bean 

Dennis Angela 

Dominic Deschambault ~ 361 Elm St 
~ 590-6301 

Vassie Fowler ~ 511 Pool St ~  
408-2274

Tony Michaud ~ 6 Village Lane ~ 
205-1982

Karen Ruel ~ 33 Forest St ~ 
468-9176

Lisa Vadnais ~ 294 Granite St Ext ~ 
283-2449

 2018-2019 

4:30pm Meeting 

7:00pm          Meeting 
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          Calendar Template © calendarlabs.com 
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Biddeford School Committee Meetings 
Tentative 2019-2020 School Calendar 

 
July 2019 

Su M Tu W Th F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30 31    
       

 

 
August 2019 

Su M Tu W Th F S 
    1 2 3 

4 5 6 7 8 9 10 
11 12 13 14 15 16 17 
18 19 20 21 22 23 24 
25 26 27 28 29 30 31 

       
 

 
September 2019 

Su M Tu W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30      
       

 

 
October 2019 

Su M Tu W Th F S 
  1 2 3 4 5 

6 7 8 9 10 11 12 
13 14 15 16 17 18 19 
20 21 22 23 24 25 26 
27 28 29 30 31   
       

 

 
November 2019 

Su M Tu W Th F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
       

 

 
December 2019 

Su M Tu W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
       

 

 
January 2020 

Su M Tu W Th F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30 31  
       

 

 
February 2020 

Su M Tu W Th F S 
      1 

2 3 4 5 6 7 8 
9 10 11 12 13 14 15 
16 17 18 19 20 21 22 
23 24 25 26 27 28 29 
       

 

 
March 2020 

Su M Tu W Th F S 
1 2 3 4 5 6 7 
8 9 10 11 12 13 14 
15 16 17 18 19 20 21 
22 23 24 25 26 27 28 
29 30 31     
       

 

 
April 2020 

Su M Tu W Th F S 
   1 2 3 4 

5 6 7 8 9 10 11 
12 13 14 15 16 17 18 
19 20 21 22 23 24 25 
26 27 28 29 30   
       

 

 
May 2020 

Su M Tu W Th F S 
     1 2 

3 4 5 6 7 8 9 
10 11 12 13 14 15 16 
17 18 19 20 21 22 23 
24 25 26 27 28 29 30 
31       

 

 
June 2020 

Su M Tu W Th F S 
 1 2 3 4 5 6 

7 8 9 10 11 12 13 
14 15 16 17 18 19 20 
21 22 23 24 25 26 27 
28 29 30     
       

 

 
 
 

 

 

4:30 Meetings 

7:00 Meetings 
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Nominations:  2019-20: 
3rd Year Probationary Contract going to Continuing Contract: 
● Braley, Jamie                 Gr 1                         BPS ● Harriman, Zoe                Gr 2                    BPS 
● Wilder, Adam                  Welding                 COT ● Holt, Didi                        Teacher              APC 
● Farrell, Stephanie          Math                        BMS ● Johnson, Kelsey              Science               BHS 
● Flanders, Candace         Special Ed               BIS ● Oliver, Michelle              Special Ed          BPS 
● Gallagher, Tania            Kindergarten           JFK ● Stephenson, Kelsey         Guidance            BIS 
● Goulet, Christine            Gr 2                        BPS ● Tiller, Robin                    STEM                BMS 
● Hall, Shane                     Special Ed              BIS ●  Wear, Katrina                 Gr 3                    BPS 
● Parquette, Melissa          Special Ed              BMS  

 
2nd year Probationary Contract moving to 3rd year Probationary Contract: 
● Aberle, Jessica                       Gr 4                  BIS ● Lapre, Katherine            French                    BMS 
● Cebollon, Pablo                     Spanish             BHS ● Letellier, Erica                Pre-K                     JFK 
● Ely, Lindsay                          Science              BMS ● Neveux, Louis                 Math                     BHS 
● Flynn, Adam                         Math                  BHS ● Nudd, Melinda (.5)         Gr 4-5                    BIS 
● Grover, James                       Math                  BHS ● Sandri, Benjamin            Science                  BMS 
● Hodgkin, Robert                     Plumbing           COT  ● Schlehuber-Johnson, Hannah  Social Studies BHS 
● Jacques, Cassandra                Nurse                BPS ● Scribner, Holly                 Guidance            COT 
● Jackson, Stephanie                Special Ed         APC ● Young, Andrew                 Gr 1                    BPS 
● Jarry, Kaitlyn                        French               BHS ● Wu, Melissa                      Pre-K                  JFK 
● Kahn, Emily                         Social Studies    BMS  
● Zarro, Katherine                   Gr 2                    BPS  
● Laney, Matthew                    Business            COT  

 
1st Year Probationary Contract moving to 2​nd​ year Probationary Contract: 
● Aiken, Joseph                        Gr 3                   BPS ● McElaney, Brianna        Special Ed              BMS 
● Andreychak, Hope                                           BIS ● Miller, Kera                   Special Ed               JFK 
● Babcock, Caroline                 Gr 2                   BPS ● Montalbano, Julie          Gr 1                        BPS 
● Bouchard, Karen                   ELA                  BMS ● Murphy, Michael          Music                     District 
● Daly, Kimberly                    Special Ed           BIS ● Reynolds, Shannon       Gr 1                        BPS 
● Dame, Jennifer                     Special ED         BPS ● Richards, Margeurite      ELL                      JFK 
● Horne, Leslie       Physics/Physical Science BHS ● Rosado, Andrew            Robotics                BMS 
● Kalagias, Katherine              Gr 5                  BIS ● Tremblay, Kayla           .5 Math                  BIS 
● Yandell, Samara                Art                      BMS ● Weiss, Pamela               Gr 6                       BMS 
● Lalouche, Jeanette             .5 Gr 3                 BPS ● Wescott, Emma            Special Ed            BPS 
● LePauloue, Carole              Pre-Tech       COT/BHS ● Williams, Joshua          Science                 BHS 
● Leonard, Mariel                 Special Ed         JFK  
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BIDDEFORD SCHOOL DEPARTMENT 
 

REQUEST FOR STIPEND APPOINTMENT APPROVAL 
 
 
 

Date: May 7, 2019 School: Biddeford Middle School 
 
 

Building Administrator: Scott Descoteaux 
 
 

Stipend Position Title: Assistant Indoor Track 
 
 

Position Responsibilities: Organize practices 
 Teach proper techniques 
 Teach good sportsmanship 
 Coach meets 
  
  
  
  
  

 
 

Stipend Dollar Amount: $1562 
 
 
 
 

Anticipated Amount of Time  
Number of students participating: 80-90 
  
Number of days per week: 5-6 
  
Number of weeks per season/school year: 8 
  
Number of hours per session: 2-3 
  
Total hours for season/school year: 104 

 
 
 
 

Recommended Employee: Mike Hallett 
  
Background/Experience: Former Volunteer @ BMS 
  
 Former Track athlete BHS 
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BIDDEFORD SCHOOL DEPARTMENT 
 

REQUEST FOR STIPEND APPOINTMENT APPROVAL 
 

 

 
Date: May 1, 2019 School: Biddeford Middle School 

 
 

Building Administrator: Scott Descoteaux 
 
 

Stipend Position Title: Head Outdoor Track Coach 
 
 

Position Responsibilities: Organize practices and meets 
  
 Supervise athletes after school, on the bus, and after practice 
  
 To teach the fundamentals of track and field 
  
 To teach proper sportsmanship 
  
  

 
 

Stipend Dollar Amount: $1,479.00 
 
 

 

 
Anticipated Amount of Time  
Number of students participating: 40 + 
  
Number of days per week: 5 
  
Number of weeks per season/school year: 8-9 
  
Number of hours per session: 1.5-2 hours 
  
Total hours for season/school year: 80 + hours 

 
 

 

 
Recommended Employee: Taylor Kroes 
  
Background/Experience: Current staff at Biddeford Middle 
  
 Former collegiate Cross Country Track athlete 
  
  
  
  

 
47


	School Committee Agenda
	Item F.1 - Minutes4:23:19.pdf
	Item J.1 - Overnight Field Trip ApprovalOM.pdf
	Item J.1 - Policies.pdf
	Item K.1 - Businformation.pdf
	Item K.1 - Schoolcommitteecalendar.pdf
	Item K.1 - 2019Schoolcommittee.pdf
	Item M.1 - Nominations for contracts 19-20.pdf
	Item N.1 - Asst.Indoortrack1.pdf
	Item N.1 - OutdoorTrack.pdf



