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City of Biddeford
Finance Committee

June 04, 2019 5:00 PM Council Chambers

1. Call to order 
2. Approval of the Minutes 

2.1. May 21, 2019 Finance Committee Meeting Minutes 
5-21-2019 Finance Committee Minutes.rtf

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Review of Proposed Increase in Wastewater Rates for FY20
6-04-2019 Sewer User Rates FY20-ORDER.docx
6-04-2019 Wastewater Rates-Backup docs.pdf

5. Other Business 
6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

May 21, 2019

The meeting was called to order at 5:00 pm by Councilor Mike Ready.

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Stephen St. 
Cyr, Councilor Mike Ready, City Manager James Bennett, Finance Director Cheryl Fournier, and 
City Clerk Carmen Morris.

Adjustment to the Agenda
No adjustments to the agenda.

Approval of Minutes
Motion by Councilor Ready to approve the Minutes of May 7, 2019 as printed, seconded by 
Councilor St. Cyr.
Vote:  unanimous.
Motion carried 4-0.

The expenditure warrant was available for review and signature. 

Discussion/Approval

Approval/Tax-Exempt Lease/Purchase of Equipment
Motion by Councilor Ready to approve the Tax-Exempt Lease for the purchase of equipment, 
seconded by Councilor St. Cyr.

Finance Director, Cheryl Fournier, presented the item.  The recommendation is to approve the 
USbancorp bid for tax-exempt leasing.

Vote:  unanimous.
Motion carried 4-0.

Authorization/Agreement to Trade Crushing/Reclaim for Gravel/Petit Construction
Motion by Councilor Ready to authorize an agreement to trade crushing/reclaim for gravel with 
Petit Construction, seconded by Councilor St. Cyr.

Public Works Director, Jeff Demers, presented the item.  They came up with the idea of
exploring a trade for crushing and gravel as a cost-saving measure.

Vote:  unanimous.
Motion carried 4-0.
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Other Business

  End of FY19 Budget Projections
Finance Director, Cheryl Fournier, provided the Committee with the FY19 Budget Projections.

Councilor Ready asked about the $600,000 carry-forward and if it was designated for anything.  
The City Manager explained that any unfinished CIP projects will be funded with this carry-
forward money.  There may be some other individual items funded from this money.  Jim 
reminded the Committee that the final carry-forward items will be brought before the Council in 
August or September for final approval.

Public Safety underage of revenues – Resource Officer grant money that has not come in.
Public Works underage of revenues – certain fees that had been budgeted for but had not been 
implemented. 

Councilor St. Cyr asked for one or two lines for each line that is over budget.  He specifically 
asked about the Police Department overage.  Cheryl explained it was partly due to the asbestos 
removal at the PD; the wage increase for the Opioid position was not budgeted; overtime costs; 
and a couple other items.  Also, the asset forfeiture money that the City has been awarded has 
not yet been received.

Councilor McCurry asked about dividing the carry-forward of $657,966.00 into thirds as 
follows:

1. Fund some extra CIP items.
2. Increase the Undesignated Fund Balance.
3. Put some back towards the General Budget to offset taxes.

The Committee agreed that they would like to have a discussion and possible recommendation 
on how to allocate the carry-forward amount of $657,966.00.

Councilor St. Cyr asked about the possibility of increasing pool beach parking fees and mooring 
fees.  He would like this item on the next Finance Committee Agenda, including what 
neighboring communities charge for their fees and when the last time fees were increased.  Jim 
suggested that Staff gather this information for all permitting and licensing fees.

The City Manager noted that the assessment ratio will not be at 100% this year.  The City is 
currently at 89% due to the fact that the community’s values have gone up so fast.

Staff is working on how to fairly allocate out the 7.5% in sewer rate increase.

Motion to adjourn made by Councilor Ready, seconded by Councilor St. Cyr.
Vote:  unanimous.  
Motion carried 4-0.
Adjourned at 5:47 pm.
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2019.56                                               IN BOARD OF CITY COUNCIL..JUNE 4, 2019
WHEREAS, City ordinance declares it necessary and conducive to the protection of the 
public health, safety, welfare and convenience of the City to collect charges, referred to 
as sewer user fees, from all users who contribute wastewater to the City's treatment 
works; and,

WHEREAS, the sewer user fees are collected and deposited in a non-lapsing fund 
known as the “Sewer System Operation, Maintenance Replacement Fund and Debt 
Retirement Fund"; and,

WHEREAS, the proceeds of such fees so derived are used for the purpose of operating 
and maintaining the public wastewater treatment works and providing for future needs; 
and,

WHEREAS, the City Council is authorized to review and, if necessary, revise the sewer 
rates used as the basis for sewer fee billing; and,

WHEREAS, the last sewer rate increase occurred in fiscal year 2018;

WHEREAS, the fiscal year 2020 budget passed an increase of 7.5%,

WHEREAS, the staff recommends the following rate schedule, which includes a 6.5% 
increase for residential, and 9.4% increase for commercial.

NOW THEREFORE BE IT ORDERED, that the following rate structure be adopted:

Type Frequency Min Volume 
(cu. ft.)

Max Volume 
(cu. ft.)

Proposed Rate 
(per 100 cu. ft.)

Residential Monthly 0 392 $4.59

Residential Monthly 393 1,666 $6.25

Residential Monthly 1,667 Unlimited $6.56

Residential Quarterly 0 1,175 $4.59

Residential Quarterly 1,176 5,000 $6.25

Residential Quarterly 5,001 Unlimited $6.56

Commercial Monthly 0 425 $7.03

Commercial Monthly 426 1,667 $7.03

Commercial Monthly 1,668 4,167 $7.77

Commercial Monthly 4,168 Unlimited $8.40

Commercial Quarterly 0 1,275 $7.03
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Commercial Quarterly 1,276 5,000 $7.03

Commercial Quarterly 5,001 12,500 $7.77

Commercial Quarterly 12,501 Unlimited $8.40
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