City of Biddeford
Downtown Development Commission
July 09, 2018 6:30 PM City Hall
Conference Room 2nd Floor

Roll Call
Welcome Guests
Approval of Minutes
3.1.  June 4, 2018 Downtown Development Commission Meeting Minutes
6-04-2018 DDC Meeting Minutes.doc
Budget Report
4.1. FY17 Budget Encumbered Balance: $3270.12
(Wi-Fi electric work - approx. $700 paid)
(Wi-Fisigns - approx. $70)
(Wi-Fievent - amount pending)

4.2.  FY19 - Submitted $5000 budget request for DDC
City Council approved $2500

Chairman Follow-ups/Updates

5.1.  Downtown construction updates
Roadwork

Saco Island Update
5.2. Open position on Commission - recruitment
5.3.  Clean Team funding (Brad)

Old Business

6.1.  Wi-FiOpening Event (Brad and Swanton)
Business Retention Plan (Mat)
Parking Management Plan Update (Mat and Brad)
Facade Improvement (Brad)
Neighborhood Mapping Update
Vote on Hate Crimes Memo

6.2.  Any Other Old Business
New Business
7.1.  Sub-committee task volunteers

Schlaver and Clearwater update on sub-committee

Next Meeting
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9.

8.1.  August Meeting to be determined

Adjourn

Page | 2



