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City of Biddeford
Finance Committee

July 16, 2019 5:00 PM Council Chambers

1. Call to order 
2. Approval of the Minutes 

2.1. July 2, 2019 Finance Committee Meeting Minutes 
7-02-2019 Finance Committee Minutes.rtf

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Purchase of LUCAS Chest Compression System for Fire Department 
7-16-2019 FD bid info for Lucus CPR Compression Devices.pdf

4.2. Allocation of Funds for Paving Project on Pool Street 
7-16-2019 Pool Street Paving Project - ORDER.doc
7-16-2019 Pool Street Paving Project-MEMO.pdf

4.3. Authorization/Renovations at Fire Department/2nd Floor Restroom
7-16-2019 FD Bathroom Renovations - REVISED ORDER.doc
7-16-2019 FD Bathroom Renovations - ORDER.doc
7-16-2019 FD Bathroom Renovations-Backup Docs.pdf
7-16-2019 FD Bathroom Renovations-Design.pdf

4.4. Approval/2019-2020 Marketing and Advertising Contract with Kenneally & Company
7-16-2019 Kenneally Associates Media Contract-MEMO.docx
7-16-2019 Kenneally Associates Media Contract.docx

4.5. Approval/CIP Funds from FY19 Carry Forward Accounts to FY20 Budget 
7-16-2019 Carry Over Funds from FY19 to FY20.docx

4.6. Approval/Allocation of FY20 Capital Improvement Projects 
7-16-2019 Allocation of FY20 CIP-ORDER.docx
7-16-2019 Allocation of FY20 CIP-projects breakdown.pdf

5. Other Business 
6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

July 2, 2019

The meeting was called to order at 5:00 pm by Chair, Council President John McCurry . 

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Stephen St. 
Cyr, Councilor Mike Ready, City Manager James Bennett, Finance Director Cheryl Fournier, and 
City Clerk Carmen Morris.

Adjustment to the Agenda
No adjustments to the agenda.

Approval of Minutes
Motion by Councilor Ready to approve the Minutes of June 18, 2019 as printed, seconded by 
Councilor St. Cyr.
Vote:  unanimous.
Motion carried 4-0.

The expenditure warrant was not available for review and signature. 

Discussion/Approval

Authorization/Construction of Work Space for Opiate Outreach Coordinator at Police 
Department Using Grant Funds
Motion by Councilor Ready to authorize the construction of work space for Opiate Outreach 
Coordinator at the Police Department using Grant Funds, seconded by Councilor St. Cyr.

Vote:  unanimous.
Motion carried 4-0.

Purchase of Truck Lift at Dept. of Public Works/Sourcewell Contract (NJPA) and 
Automotive Garage Tools
Motion by Councilor Ready to recommend the purchase of a Truck Lift at the Department of 
Public Works/Sourcewell Contract (NJPA) and Automotive Garage Tools, seconded by 
Councilor St. Cyr.

Councilor McCurry explained it is a Federal Bid and the City Manager noted the Council 
technically has not approved the allocation of the Capital Funds.  Jim noted if Council supports 
this, it implies they support the money coming out of the Capital Allocation.  

Vote:  unanimous.
Motion carried 4-0.

Other Business
Councilor McCurry asked where the intern is with the Waste Water.
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Finance Director, Cheryl Fournier, explained she is almost done with the audit documenting who 
is and isn't on the sewer system.

Motion to adjourn made by Councilor Ready, seconded by Councilor St. Cyr.
Vote:  unanimous.  
Motion carried 4-0.
Adjourned at 5:17 pm.
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2019.69 IN BOARD OF CITY COUNCIL.JULY 16, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize 
the allocation of paving funds for the Re-claim/Paving Project on Pool Street – covering 
approximately 1.3 miles from Parkside Drive to Decary Road East. 

Through PACTS Municipal Partnership Initiative (MPI), the City is expected to receive 
$205,000.00 towards the $555,936.00 quoted by Shaw Brothers Inc for this project.. The 
remainder of the funds for this project will be taken out of Account 34161-60604 Road 
Construction/Improvements.

NOTE:  The Finance Committee will consider this item at the July 16, 2019 meeting and 
vote to recommend approval by the City Council.
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REVISED ORDER

2019.75 IN BOARD OF CITY COUNCIL…JULY 16, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize 
awarding the Biddeford Fire Department Bath and Shower Room Renovations to Jim 
Godbout Plumbing & Heating, Inc. in an amount not to exceed $154,800.00.  
Furthermore, authorize Finance to move the following funding to 22004-60936 (Fire 
Department Improvements) from 22001-60975 (Capital Allocations) $28,000, 22001-
60974 (Miscellaneous Reserve) $40,076, and 22001-60306 (Other 
Professional/Consulting reserve) $5,300.  To make a total of $154,800 in 22004-60936 
(Fire Department Improvements) for the project.

NOTE:  The Finance Committee will review this item at their July 16, 2019 meeting and 
vote to recommend approval by the City Council. 
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2019. IN BOARD OF CITY COUNCIL…JULY 16, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize 
awarding the Biddeford Fire Department Bath and Shower Room Renovations to Jim 
Godbout Plumbing & Heating, Inc. in an amount not to exceed $154,800.00.  

NOTE:  The Finance Committee will review this item at their July 16, 2019 meeting and 
vote to recommend approval by the City Council. 
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CITY OF BIDDEFORD
ECONOMIC and COMMUNITY DEVELOPMENT DEPARTMENT

To: Biddeford City Council-financing Committee
From: Mathew Eddy

Date: July 10, 2019

Subject: Kenneally Associates: 2019- Media Contract

Attached, please find the new contract for Kenneally Associates for the next fiscal year. During the 
budget process, we reported on the media activities we participated in. Below, you will find some 
examples of what we have done. We have also been tracking our success rates in meeting our targeted 
markets and plan to continue both the implementation and evaluation of that program in the next 
year. 

Through experience, we have found that we must remain somewhat fluid to take advantage of success 
stories, events, or other positive activities that we can build on. We meet quarterly with Jennifer and 
set an agenda based on what we have recently experienced and what we anticipate happening in the 
next three months. We will continue this process, operating within our budgeted amount of $25,000.

Cc Brad Favreau
Jennifer Kenneally, Kenneally Associates

Mathew Eddy
Director, Planning and Development

205 Main Street
Biddeford, ME  04005

Mathew.Eddy@biddefordmaine.org
207-282-7119

26



Examples of Recent Media Campaigns:

Kenneally & Company Marketing and Advertising
 :30 second commercial featuring downtown businesses
 :30 second commercial featuring businesses
 4 minute video featuring Biddeford + Saco for the Mereda Conference
 (4) :15 second commercials for local businesses and helped put together advertising 

campaign for them
 Photography and print ad for the Biddeford + Saco Chamber of Commerce
 Photography and print ad for the City Theater
 Photography and print ad for the Maine Magazine
 Media buying for Spectrum and Online
 Banner ad design for Mereda conference
 Photography and post card design 
 Designed bags for Mereda conference
 Volunteered at the Maine Biz Revolution event
 Photography, design and print rack card
 Created new logo for the Economic Development department
 Monthly marketing meetings and consultation

Television Campaign: 
 Flight Dates: August to January
 5,153 commercials aired on Spectrum Cable
 Subscribers to Spectrum:  250,000 households in Portland and York County 

Online Campaign: Banner ads for targeted marketing 
 Flight Dates: August-January
 600,669 impressions delivered
 20,463 engagements
 500 web site visits
 Top placement on the following: Newyorker.com, yahoo.com, bostonherald.com, 

usatoday.com, businessinsider.com, 
 Geography: Top 10 include Portland, Kennebunk, Wells, Sanford, Scarborough, 

Lewiston, South Portland, Saco, Biddeford and Cape Elizabeth

Maine Biz Magazine
Professional Maine Magazine reaching business owners, bankers, professionals, lawyers, and 
commercial developers. Nice to have a presence once or twice a year (plus editorial).

CTM Media Distribution: Cabela’s in Scarborough 
 Rack card featuring local businesses & recreation in Biddeford
 Estimated tourism May-Aug is 320,000+
 Tourism is the number 1 recruitment for people to move and work in Maine. Nice option 

for a layered approach to reach visitors and invite them to Biddeford. 
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Kenneally & Co
PO Box 1153
Biddeford, ME 04005

May 16, 2019

Mathew Eddy and Brad Favreau
205 Main St
Biddeford, ME 04005

Re: Proposal for 2019-2020 Marketing and Advertising

Dear Mathew and Brad, 

Thank you for the opportunity to partner with you on the marketing and advertising for the City of 
Biddeford. I thought about our conversation, and am excited to present the following ideas to help 
the City of Biddeford and the Economic Development department  reach your goals.  

Here are the top 5 reasons to outsource your marketing and advertising:
1. In-house staff costs more than their wages: The true cost of keeping in-house marketing staff 

includes payroll taxes, workers compensation, insurance, paid holidays, sick time and 
vacations, professional memberships, licenses and other benefits.  Use your employees to 
do what they know best—support economic development for the Biddeford region.

2. Marketing tools can be expensive:  For marketing professionals, computer hardware with 
adequate hard drive storage, graphics and office software and online tools can be very 
expensive, running into the thousands of dollars.

3. Office space: Furniture, telephone, and supplies add further expense.
4. Training cost: Learning new software and current marketing trends/practices is necessary to 

keep the organization at the front of the marketing curve.   
5. Combined expertise:  Marketing expertise involves many skills. Our small agency has years 

of marketing and advertising experience. 
The City of Biddeford will contract with Kenneally and Company to serve as its marketing and 
advertising agency. At Kenneally and Company, we pride ourselves on a few key aspects, including 
education (we want you to understand our recommendations and will teach you about advertising), 
we share ideas and successes (You may not have heard about us, but I guarantee you’ve heard 
about our clients. That is what we want to be known for.) and we are affordable (We believe you 
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have to have money left to advertise. What good is a new video if no one sees it?) We will meet 
once per month to focus on the needs of Biddeford. 

Key Contacts at Kenneally & Company: 

Jennifer Kenneally, Bachelors of Science in Business Administration from Husson University and 
MPA from Norwich University. For several years, I worked for different television stations selling 
advertising, both short format and long format.In addition, I’ve worked several years in human 
resources, payroll, customer service, and merchandising. With a wide array of work experience, it 
gave me the experience and knowledge to work for myself. In 2011, we opened a new division to 
Kenneally & Co with the marketing and advertising. 

John Kenneally, Bachelors of Arts from University of Maine and MBA in Finance from University of 
Connecticut. John started Kenneally & Co as a training and strategic marketing company. Some of 
the trainings include customer service and management trainings for various banks and non-profit 
organizations. He has helped write many business plans for clients. For over 20 years, he taught at 
Husson University, Colby College, University Southern New Hampshire and Thomas College. Four 
years ago, he accepted a full-time faculty position at St Joseph’s College in Standish. The workload 
at the college enables him to work a significant amount for Kenneally & Company.

Ethan Cox: Ethan is a freelance creative guru with experience in videography, photography and 
design. You’ll love the creative we come up with! 

In addition to the team, I’ll provide you with all the contact information for the vendors we use for 
video production or other projects.

Kenneally & Company will provide a marketing plan to accomplish the following:

● Brand the City of Biddeford as Maine’s Youngest City  
● Execute a recruitment campaign to bring new employees and businesses to Biddeford
● Conduct a travel and tourism campaign 
● Collaborate with businesses and partners to maximize awareness
● Support the existing businesses to help them grow by offering additional educational classes 

Each month, we will have an agenda and action items to accomplish and to keep on track with 
marketing and advertising. This ensures that your valuable time is spent growing Biddeford and we 
give you the marketing tools to succeed. 

Our agreement includes:
1. Media buying: With hundreds of options on purchasing media, using an expert to negotiate 

price, arrange placement, and determine metrics for measurement is essential. Based on the 
City of Biddeford’s advertising budget, we will maximize your investment.  We will also take 
all the vendor calls to save you time and money. I have a relationship with many of the 
television, radio, print, and other vendors. Recommendations for possible advertising 
budgets are listed below.  
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2. Video creation: Creative video is the #1 most important aspect to any advertising campaign. 
It can be used with social media, on television, at trade shows, on websites, and more. 
Never underestimate the power of video. We recommend (1) long format video and (4) 
:30 second videos.

a. A long format to tell a story which includes the school, broadband, business 
opportunities and lifestyle (again, following the theme of Biddeford’s Youngest City)

b. A mix of testimonial & storytelling :30 second commercials of “Why Biddeford”

3. Social media: Continue to use social media (Facebook, Instagram, and Pinterest), 
consistently. It is recommended to have a minimum budget for paid advertising for these 
mediums. Also, continue to grow your e-mail database and send out month email updates.

4. Photography: Again, photography is almost as important as video. The old saying that a 
picture is worth a thousand words still rings true today (maybe even more so since people’s 
attention span is getting shorter and shorter). We will use the video shoots as an opportunity 
to shoot photographs also. This will give us a layered approach so you see campaigns with 
video and photography. Additional photography will be used, as needed.

5. Strategy and setting goals to help keep commitments: This is an important role. 90% of my 
work is helping clients stay on track with their commitments so that important priorities don’t 
get pushed to the side. When we put the marketing and advertising plan in place, we’ll 
contact the businesses to set up the shoots, we’ll write the scripts, edit them, and get them 
out to the public. There are so many great stories to share, let’s not miss the opportunities.

6. Trade shows/booths: Attending trade shows, networking, and reaching new potential clients 
who are in the market for a space to work is another way to grow Biddeford. Look at new 
potential sponsors, such as Live and Work in Maine, On the Road with Maine Biz, Travel and 
Tourism shows in Boston/Quebec, Start Up Maine, Build Maine.  We can design new 
banners, as needed.

7. Collaborate with partners: We believe in a collaborative approach to work with businesses, 
the Chamber of Commerce, Grow Smart Maine, Heart of Biddeford  and any other groups to 
maximize the effectiveness of the outreach. We also like to eliminate duplication. 

a. Example: A magazine is doing an article on Rumford and asks for your sponsorship 
but the Chamber of Commerce is already doing an ad. Let the Chamber run with this 
one and we get the next (eliminating duplicates).  

8. Tri-fold brochures: Create  (1) tri-fold brochures. One side for branding/economic 
development and one for recreation & guests. We will use CTM media to distribute the 
brochures for the travel and tourism. The branding/economic development brochure will be 
distributed at networking meetings. 

Investment for Kenneally and Company:
July-Sept $3,000 due July 1st, 2019
Oct-Dec $3,000 due Oct 1st, 2019
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Jan-March $3,000 due Jan 1st, 2019
April-June $3,000 due April 1st, 2020

Total: $12,000 prepay discount ($1200) $10,800

Retainer Fee for vendors: 14,200
$7200 Spectrum Cable Television advertising 
$2000 Maine Biz
$1000 Rack Cards, Print Distribution
$2000 Banners
$2000 To be determined (approved by Mathew and Brad)

I will pass along my agency discount to ensure you receive the best net pricing. This also ensures 
that I am spending minimally dollar wise but maximizing investments (if I were working on 
commission like some agencies do, the recommendation to spend more may be inflated.). All 
contracts are reviewed and signed for approval and due net 30. A 5% discount for prepaying the first 
6 months or a 10% discount for prepaying for the year is available.

Sincerely, Client Signature:
Jennifer Kenneally

Jennifer Kenneally, Owner Mathew Eddy, Director of ED
Kenneally & Company City of Biddeford
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Examples of Kenneally & Company work:

For the City of Saco, we produced (wrote, shot and edited) 3 bond question videos in 2016. We 
also provided a marketing plan to help get the information out to the citizens of Saco. All three 
bond questions passed (in the past, they had been turned down twice). 

For the City of Saco, we produced (wrote, shot and edited) 6 charter change videos in 2018. We 
also provided a marketing plan to help get the information out to the citizens of Saco. All 6 
charter changes were passed. 

https://www.youtube.com/channel/UC7offgWUusu3KM1Dn0K7gNw

For Blue Rock, we produce the following:

https://www.bluerockmaine.com/
https://www.youtube.com/watch?v=Ilfu-5av0wc&feature=youtu.be

Here’s a print ad with the photography and editing. 

For the City of Biddeford, Here’s a long format piece and short format we produced:

https://www.youtube.com/watch?v=_CmIvso3F8I
https://www.youtube.com/watch?v=Z8M0vtAM2Qs

For the town of Windham, in April they decided to open a Farmer’s Market again. Here’s the 
logo we designed with the Facebook page: 
Time 4 Printing (a local company in Windham) produced sandwich board signs and additional 
signage around town. The Farmer’s Market had about 125 clients per week in a 5 hour window. 
This year, we are working to get more residents and tourists to visit the market. 

https://www.facebook.com/TamiRLMT/

Logo design for a new company: Maine Massage and Wellness
(Notice the color, movement in the swirls, the State of Maine as the “A”) Lots of details and the 
client loves it. 

https://www.facebook.com/TamiRLMT/
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2019.70                                                              IN BOARD OF CITY COUNCIL...JULY 16, 2019
BE IT ORDERED, that the Finance Director is authorized to create dedicated reserve accounts under the 
listed fund balance accounts, and transfer remaining balances identified from the FY 2019 Budget to said 
dedicated accounts as herein named in amounts not to exceed those stated, as of June 30, 2019 deducting 
any encumbrances:

10013-30101, General Fund Assigned Fund Balance
FY19 Account # Description Amount
21128-60859 DDC 2,269
21201-60904 City Hall Improvements 100,000
21201-60907 IT Improvements 12,500
21121-60450 City Buildings Security evaluation 50,000
21123-60450 Community Center 60,000
21185-60754 Debt Principal (used for paydown on vehicles) 90,000
21186-60755 Debt Interest (used for paydown on vehicles) 20,000
21202-60940 Mayfield Middle Field 4,500
21202-60923 Court Resurface 18,500
21202-60991 Park Security Camera 10,000
21202-60922 Clifford Park MCC 5,000
21202-60950 Rotary Park Improvements 18,500
21202-60990 Mayfield Playground Equipment 12,000
21202-60992 Park Signage 3,852 
21202-60910 Rotary Beach 50,000
21202-60989 Park Benches 2,304 
21204-60604 Road Construction (projects in design, construction ongoing) 46,424
21204-60925 PW Equipment Lease – wastepacker/plow truck 225,849
21204-60979 Saco River Projects  50,000

Total 781,698

16013-30101, Wastewater Assigned Fund Balance
FY19 Account # Description AMOUNT
35101-40250 Inflow & Infiltration Reserve (Sec 70-170) 60,876

Total 60,876

FY2019 Budget Amendment:  Move 3 kiosk machines from the Parking Fund to the Pool Beach 
Improvement Fund, as 3 kiosks are being used for beach parking.

FY19 Account # Description AMOUNT
31234-60330 Decrease Expense Equipment Rent by 17,794
31106-60330 Increase Expense Equpment Rent by 17,794

The purchase of 15 kiosks were posted to the Parking Fund, 
when in fact the Pool Beach Fund is using 3 of those kiosks.  
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BE IT FURTHER ORDERED, that the City Manager be authorized to expend from the above dedicated 
reserves for expenses related to on-going project costs as approved in accordance with the Purchasing Code, 
and authorize the movement of 3 kiosks to the Pool Beach Fund.

NOTE:  This item will consider this item at the July 16, 2019 meeting and vote to recommend approval by 
the City Council. 
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2019.     IN BOARD OF CITY COUNCIL..JULY 16, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby approve 
the Capital Improvement Projects Master Plan allocation for FY20, in the amount of 
$1,059,520 as recommended by the Capital Projects Committee.  (see attached list)
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Airport Priority Requested Amount Proposed Allocation Additional CIP

AIR‐04 PAPI Design (10% grant match) 10,000                         

AIR‐05 QT Pod Model M4000 Self‐Serve Fueling FY19 12,295                         

AIR‐06 Remaining Funding Permitting and Planning (10% grant match) 10,000                         

32,295                          ‐                                 ‐                     

City Hall Requested Amount Proposed Allocation Additional CIP

Finance/Tax

CH‐01 Citizen Self Serve‐Munis (replace Invoice Cloud‐in operating budget) Op Budget 11,200                         

General Government

CH‐03 Saco River/Wood Island Debris 25,000                         

CH‐16 Riverwalk (not including retaining wall ENG‐11) 2,500,000                   

Human Resources

CH‐04 Employee Self Serve‐Munis 10,446                          10,446                          

Technology

CH‐05 Bomgar Appliance Replacement #6 2,500                            2,500                            

CH‐06 Desktop Computer Refresh 21,338                         

CH‐07 File Server Replacement #5 91,000                          91,000                          

CH‐08 Hyperconverge Equipment Mgmt Program #1 9,600                            9,600                            

CH‐09 MS Office Replacement Program #2 6,435                            6,435                            

CH‐10 Phone System Upgrad #4 18,500                          18,500                          

CH‐11 Switch Replacement Program #3 12,496                          12,496                          

CH‐12 Universal Power Supply (UPS) #7 5,817                            5,817                            

CH‐13 WiFi Device Replacement Program #8 12,100                          12,100                          

CH‐15 Gateways #9 25,000                          6,106                            

2,751,432                    175,000                         ‐                     

Engineering Requested Amount Proposed Allocation Additional CIP

ENG‐03 Elm and Pearl Intersection Improvements 75,000                          75,000                          

ENG‐04 Green Infrastructure ‐ Install LID  100,000                       

ENG‐09 Morin Street Improvement Project 200,000                        200,000                        

ENG‐10 River Wall Repair ‐ Mechanics Park 50,000                          50,000                          

ENG‐12 Thatcher Brook 319 84,000                         

ENG‐13 Thatcher Brook Watershed Mgmt Plan Phase II 73,160                         

ENG‐N1 Pearl St Sidewalk & Lighting 200,000                       

782,160                        325,000                         ‐                     

Facilities Requested Amount Proposed Allocation Additional CIP

FAC‐11 Fire Department‐Building Repairs #3 10,000                         

FAC‐15 May Field‐LED Lights #4 8,475                           

FAC‐20 Public Works‐Salt Barn Lean To Addition #1 135,000                       

FAC‐N1 Community Center ‐ Architecture #2 150,000                       

303,475                        ‐                                 ‐                     

Fire Dept Requested Amount Proposed Allocation Additional CIP

FD‐03 EMS CPR Compression device #1 40,000                          38,000                          

FD‐07 Portable Radio Replacement #4 20,000                         

FD‐08 Respirator fit testing machine #2 10,000                          10,000                          

FD‐09 Thermal Imagers #3 18,000                         

88,000                          48,000                           ‐                     

McArthur Library Requested Amount Proposed Allocation Additional CIP

ML‐02 Carpeting Replacement 5,000                           

ML‐05 Painting of 1863 Entrance 3,900                           

ML‐06 Painting of Public Stairwell  1,100                           

10,000                          ‐                                 ‐                     

Capital Projects/Operations Committee FY2020 Proposed CIP Allocations

FY2020 CIP Proposed Allocation,Page 1
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Police Requested Amount Proposed Allocation Additional CIP

PD‐01 Locker Room & Office Space Upgrade 40,000                          40,000                          

40,000                          40,000                           ‐                     

Public Works Requested Amount Proposed Allocation Additional CIP

Public Works 003 Pickup #6 30,000                          30,000                           ‐                     

Public Works 080 Single Axel Dump Truck #7 160,000                        32,000                           ‐                     

Public Works 036 Street Sweeper #4 204,000                        32,000                           100,000            

Public Works 057 Single Axel Plow Truck #5 180,000                        30,000                           150,000            

Public Works Add Sidewalk Paver #2 38,000                          38,000                           ‐                     

Public Works/WW Add Roll‐Off Truck #3 210,000                        32,000                           178,000            

Police 210 Car for Detective #8 28,560                          28,500                           ‐                     

Police 211 Car for Detective #9 28,560                          28,500                           ‐                     

PW‐01 [Note] 5 Year Vehicle/Equipment Replacement Program 879,120                        251,000                         428,000            

PW‐02 Capital Paving Program 1,306,736                    388,547                         300,000            

PW‐05 Tree Management Plan 20,000                         

2,205,856                    639,547                         728,000            

Recreation Requested Amount Proposed Allocation Additional CIP

REC‐02 Clifford Park MCC #5 6,000                            6,000                            

REC‐10 Martel Field Safety Fence #7 18,000                         

REC‐11 Martel Field Backstop #6 60,000                          43,000                          

REC‐30 Safety Bleachers with concrete pads #8 22,000                         

REC‐33 St Louis Backstop Field II #1 75,000                          75,000                          

REC‐36 St Louis Flagpole #4 5,000                            5,000                            

REC‐37 St Louis Remote Lighting #3 11,000                          11,000                          

REC‐38 St Louis Street Fencing #2 60,000                          60,000                          

Recreation Allocation

REC‐N1 City Manager Adjustment (57,000)                        

200,000                        200,000                         ‐                     

Total to Approve 6,413,218                    1,427,547                     728,000            

Public Works ‐ Approved July 2, 2019 Order #2019.68

PW‐06 Truck Lift #1 160,000                        88,000                           72,000               

Grand Total 6,573,218                    1,515,547                     800,000            

Note:

General Fund See detail above 879,120                      

School Dept. 418 School Bus 90,200                        

School Dept. 422 School Bus 90,200                        

PW‐01 Total FY2020 CIP Program  1,059,520                  

FY2020 CIP Proposed Allocation,Page 2
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