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City of Biddeford
Finance Committee

July 17, 2018 5:00 PM Council Chambers

1. Call to order 
2. Approval of the Minutes 

2.1. June 19, 2018 Finance Committee Minutes 
6-19-2018 Finance Committee Minutes.rtf

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Purchase of Wash Presses for Wastewater Treatment Plant/Headworks, Inc. 
7-17-2018 Wash Presses Purchase-WWTP-backup docs.pdf

4.2. Purchase of (2) Police Cruisers/Arundel Ford 
7-17-2018 Police Cruisers Purchase-ORDER.docx
7-17-2018 Police Cruisers-BIDS.doc

4.3. Recording of Interview Rooms at Police Department 
7-17-2018 Interview Recording-PD - RFP.doc
7-17-2018 Interview Recording-PD-BID RESULTS.docx

4.4. Contract with J. Pratt Company/Lincoln Street Improvement Project - Phase II 
7-17-2018 Lincoln Street Project-Phase II-ORDER.doc
7-17-2018 Lincoln Street Project-Phase II-MEMO.doc
7-17-2018 LIncoln Street Project-Phase II-BIDS.xlsx
7-17-2018 Lincoln Street Project-Phase II-Aerial Map.pdf
7-17-2018 Lincoln Street Project-Phase I - Locus Map.pdf
7-17-2018 LIncoln Street Project-Phase II-Newspaper Ad.pdf

4.5. Reconsideration: Sewer Fees Abatement - 206 Elm Street - DJM Enterprises 
https://www.biddefordmaine.org/index.asp?SEC=120ADCC1-4A8B-4D96-BB89-49D
015279C79&DE=31E3CA9B-17C8-4CAE-BACB-559728A9A065&Type=B_BASI
C 
7-17-2018 Reconsider DJM Enterprises Sewer Abatement.pdf

4.6. Award of Contract for On-Call Parking Structure Administrative Review Services

5. Other Business 
6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

June 19, 2018

The meeting was called to order at 5:01 pm by the Chair, Council President John McCurry. 

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Stephen St. 
Cyr, Councilor Mike Ready, City Manager James Bennett, Finance Director Cheryl Fournier, and 
City Clerk Carmen Morris.

Adjustment to the Agenda
No adjustments to the agenda.

Approval of Minutes
Motion by Councilor Ready to approve the Minutes of June 5, 2018, seconded by Councilor St. 
Cyr.
Vote:  unanimous.
Motion carried 4-0.

The expenditure warrant was available for review and signature. 

Discussion/Approval

Streetlight Conversion Project
Motion by Councilor Ready to recommend moving forward with the Streetlight Conversion 
Project, seconded by Councilor St. Cyr.
Discussion:  Chief Operating Officer, Brian Phinney gave an overview of the project and 
answered questions from the Committee on funding, long term cost savings, and length of the 
terms on the loan.
Vote:  unanimous.
Motion carried 4-0.

Renewal of Agreement with Media Consultant/Kenneally and Company
Economic Development Director, Mat Eddy presented the item explaining the marketing will be 
more internet based and the focus will be on developing web-based material.

Motion by Mayor Casavant to recommend the renewal of the media consultant agreement with 
Kenneally and Company.

Motion by Mayor Casavant to table this item for 90 days, seconded by Councilor St. Cyr.
Vote:  2 In Favor, 2 opposed; Councilors Ready and McCurry opposed.

Motion by Councilor Ready to extend the agreement through the first quarter for an expenditure 
of $3,000.00, seconded by Councilor St. Cyr.
Vote: unanimous.
Motion carried 4-0.
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Vote on original motion, as amended:  unanimous.
Motion carried 4-0.

Approval of the Funding Mechanism for the City's Lease Purchases
Motion by Councilor Ready to recommend the approval of the funding mechanism for the City's 
Lease Purchases, seconded by Councilor St. Cyr.

Vote:  unanimous.
Motion carried 4-0.

Other Business
No other business.

Motion to adjourn made by Councilor Ready, seconded by Councilor St. Cyr.
Vote:  unanimous.
Motion carried 4-0.
Adjourned at 5:26 pm.
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2018.66           IN BOARD OF CITY COUNCIL...........JULY 17, 2018
BE IT ORDERED, that the City Manager be authorized to purchase two (2) 2019 Ford Explorer utility 
police cars as per bid of June 25,2018 (the “Equipment”) from Arundel Ford (the “Vendor”) and may pay 
the Vendor an amount not to exceed $61,460.00 (before discounts valued at $13,000.00) for the Equipment 
as follows:  

1. The City of Biddeford expects to incur debt to reimburse expenditures to pay the cost of the 
Equipment;

2. The City of Biddeford reasonably expects that the maximum principal amount of the debt, including 
for reimbursement purposes, is $61,460.00;

3. The City Manager, on behalf of the City of Biddeford, is authorized to enter into a lease purchase, 
loan or other financing agreement for the Equipment provided that (a) the principal amount of such 
agreement will not exceed $61,460.00, (b) the term of such agreement will not exceed one hundred 
and twenty (120) months and (c) any obligation of the City of Biddeford to make lease or loan 
payments pursuant to such agreement is subject to annual appropriation by the City Council of the 
City of Biddeford;

4. The City Manager is authorized to advance money from the General Fund of the City for payment 
of the costs of the Equipment; and

5. The City Manager, on behalf of the City of Biddeford, is authorized to negotiate, enter into, execute, 
deliver and cause to be performed, and to approve, any and all agreements, instruments, certificates 
and other documents, and to grant security interests in the Equipment, upon such terms, conditions, 
limitations and undertakings, which the City Manager determines are necessary and proper for the 
acquisition and financing of the Equipment, provided that any lease purchase, loan or other 
financing agreement will be countersigned by both the Mayor and the Treasurer of the City of 
Biddeford.  Without limiting the foregoing, the City Manager, on behalf of the City of Biddeford, 
in connection with the acquisition of the Equipment, is authorized to sell, transfer, trade in or 
otherwise dispose of any equipment, which the City Manager determines is no longer useful to the 
City of Biddeford.

NOTE:  The Finance Committee reviewed this item on July 17, 2018 and voted to recommend it to the 
City Council for approval. The purchase of this item is included in the FY19 Budget line 21146-60603
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Bid Opening for 2 Ford Utility Police Interceptors

Present: Carl Marcotte Public Works
Kara Cote Public Works

Bids were opened at the Public Works Department on June 25, 2018 at 11:00am. We are recommending 
the bid from Arundel Ford with trade for the amount of $48,460.00. These cars have been approved in 
the FY-19 budget line 21146-60603.

Arundel Ford

2 - 2019 Ford Explorers $61, 460.00
2 - Trade In’s $13, 000.00
Total $48, 460.00
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REQUEST FOR PROPOSALS INTERVIEW ROOM VIDEO RECORDING SYSTEM

The City of Biddeford Police Department is soliciting sealed bids for the purchase and installation of a 
Video / Audio recording system for Police Interview Rooms.

Information and specifications are available on the city’s website at www.biddefordmaine.org/rfp.

Sealed bids must be received at the Chief’s Office, 39 Alfred Street, Biddeford, Maine 04005, not later 
than 10:00 a.m. on June 14, 2018
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Interview Room RFP Bids

Bid Amount                        Year 2 Licensing 
                              Support

Maestro Vision $40,170                        $2,400

WatchGuard                      $22,948                         $   450

I record                      $22,147                         $2,000

Axon                      $31,267                          $9,880
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2018.69                                         IN BOARD OF CITY COUNCIL….JULY 17, 2018
BE IT ORDERED, that the City Manager be authorized to sign a unit cost contract with 
J Pratt Inc. of Hebron, Maine for the construction of the Lincoln Street Reconstruction 
Project Phase II as per the bids opened on June 29, 2018, in the bid amount of 
$1,394,171.00, funding for this work to be provided in part from the MDOT BPI grant 
received by the City with the required City match amount from City TIF account and additional 
funding from the PACTS MPI grant with the required City match.
.

NOTE: The Finance Committee will review this item at their July 17, 2018 meeting.
The Capital Projects Committee has been provided a copy of the Project Information for 
their review.
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City of Biddeford, Maine
TO: Finance Committee and City Council

     FROM: Tom Milligan, P.E. City Engineer
                        
      DATE:      July 11, 2018

SUBJECT: Lincoln Street Reconstruction Project 2018, Phase II, City Goal 2018-37

Cc: Alan Casavant, Mayor; James Bennett, City Manager; John McCurry, 
Council President; Jeff Demers, Director of Public Works; Matt Eddy 
Economic Development Director; Greg Tansley, City Planner; John Malloy, 
Staff Engineer

The City of Biddeford requested bids by public advertisement in the Biddeford Journal Tribune for the above 
named project.  The bid advertisement was also posted on the City of Biddeford's Web Site.  The bids were 
opened on June 29, 2018.

The project work area is on Lincoln Street from Main Street to Saco Falls Way. A location map is enclosed.

The project is the Phase II portion of the Lincoln Street Reconstruction Project, the entire project running
between Main Street and Pearl Street. Phase 1 work included removal of the old sidewalk on the easterly side 
of the street, rehabilitating portions of the existing granite wall, installing underground utility conduit and 
facilities under the sidewalk in preparation for placing utilities underground. The Phase I work is substantially 
complete.

Phase II work will include removal of the old street pavement, raising the elevation of the road, installation of 
granite curbing and concrete sidewalks, installation of crosswalks and bump outs, installation of additional 
underground utility conduits and utility vaults and the installation of LED street lighting.

Five (5) construction firms reviewed the plans and specifications for the work.  Three (3) firms submitted a bid
for the project. Bidding results are attached. J Pratt Inc. of Hebron, Maine submitted the lowest bid in the 
amount of $1,394,171.00.  Based on a review of the bids, and prior satisfactory work within the City on the 
Main Street Sidewalks and Street Improvement Project 2016, J Pratt Inc. appears to be qualified to perform the 
work. Therefore, Staff recommends that J Pratt Inc. be awarded the contract work.

The contract is a unit cost contract and only those items supplied and installed will be paid. One third of the 
funding for the work will come from the MDOT BPI grant received by the City with the required City two 
thirds match coming from the City TIF account. Additional funding will be provided by the PACTS MPI grant 
funding and associated City match provided in the FY 18 budget. The MDOT BPI program needs to obligate 
the project grogram funds to insure their availability to the City. 

The project is on fast track in order to have the work completed this Fall prior to the closing of the paving 
plants. Therefore, staff is respectfully requesting both the Finance Committee and City Council review and take 
action on the project at their July 17, 2018 meeting. Capital Projects Committee has been provided with 
information and has been invited to review the project as part of the Finance Committee’s review.
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     PLAN HOLDERS
LINCOLN STREET IMPROVEMENT PROJECT PHASE II 2018

    Bid Opening june 29, 2018

GENERAL CONTRACTOR FIRM LOCATION BID BID PRICE

D and C Construction Waterboro Me X 1,696,910.00$  

Construction Summary Manchester NH Reporting Agency

Dearborn Brothers Construction Gorham Me x $1,630,365.00

R J Grondin, Inc. Gorham Me

J Pratt Construction Hebron Me x $1,394,171.00

Aceto Construction Alfred Me

E J Prescott Gardiner Me Product Supplier
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