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City of Biddeford
City Council - Special Meeting

July 27, 2020 5:30 PM Zoom Virtual Meeting

https://biddeford.zoom.us/j/93325904020?pwd=MkZLWlFGRG5qS3Frbm9JTmFKWEhmZz09
Passcode: 128674

Or iPhone one-tap : 
    US: +16465588656,,93325904020#  or +13017158592,,93325904020# 

Or Telephone:
    Dial(for higher quality, dial a number based on your current location):

        US: +1 646 558 8656  or +1 301 715 8592  or +1 312 626 6799  or +1 669 900 9128  or +1
253 215 8782  or +1 346 248 7799 

Webinar ID: 933 2590 4020
    International numbers available: https://biddeford.zoom.us/u/a0iPFeslL

1. Roll Call 
2. Pledge of Allegiance 
3. Orders of the Day

3.1. 2020.65) Approval/Foss Street CSO Work Change Order
20200727 Order 2020.65 Authorization-Foss Street CSO Sewer Separation Work
20200724 Brief - Foss Street CSO Work
20200727 Foss Street CSO Work Back-up Materials

3.2. Committee of the Whole:  Consideration of Bond Referendum Questions on the
November 3, 2020 Election 
20200312 Bonding. Preparation Memo - JAB
Debt Service Detail FY2021 and Beyond.xlsx
Table_12.pdf

4. Executive Session  - 1 MRSA 405 (6) (A) Personnel Matter
4.1. 1 MRSA 405(6)(D)...Labor Contract Negotiations

1 MRSA 405(6)(A)...Personnel Matter

5. Adjourn
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2020.65         IN BOARD OF CITY COUNCIL..JULY 28, 2020
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize 
the City Manager to execute an agreement with DDI Construction, Inc in the amount of 
$371,129 as an extension of the Main Street Sewer Separation Agreement adding Foss 
Street sewer separation and associated work.

NOTE:  Funding for the project is proposed to be Bond 417 with an estimated balance of 
$1,600,000.
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City Council

Meeting Date: July 27, 2020
Meeting Time: 5:30 p.m.

Agenda Item No: 3.1
Item Description: 2020.65 Authorization/Foss Street to King Street Sewer separation.

Submitted by: Jeff Demers

Supporting Information/Documentation:

7-21-2020 Site Construction Cost Worksheet from BH2M requested by City Staff.

7-24-2020 Bid Items work sheet from DDI using Main Streets Pricing for Foss Street.

3-30-2020 Bid tab from Main Street project.

Executive Summary:

Public Works/Engineering Department is requesting approval from the City Council to 
approve an extension of the Main Street contract with DDI Construction for added sewer 
separation work on Foss Street. The unit price cost of the project are similar to the Main 
Street project, which came in under staff’s estimated price. DDI added 5% on some 
quantities due to pricing increases in the last few months. The city would see relative savings 
due to no mobilization fees as equipment is already on site and the added benefit of 
reduced business impact should the project require reopening at a later date after a 
separate bidding process.

Detailed Review:

Foss Street is one of the projects submitted to the Maine Department of Environmental 
Protection (MeDEP) as part of our CSO abatement 5-year plan. Accomplishing the work 
ahead of schedule will not only tie into the existing Main Street work making financial sense 
and reducing business impacts but it will also benefit the City greatly in demonstrating its 
commitment to taking advantage of CSO separation opportunities in light of ongoing CSO 
Master Plan approval and compliance discussions with MeDEP.  The City also benefits from
DDI having a very good understanding of the layout of the project along with working very 
closely over the last 3 months with the downtown business district in these very tough 
times. With today’s construction climate and companies being as busy as they are, extending 
the contract with DDI makes sense on a number of fronts.

Funding Source:

Bond 417 with an estimated balance of $1,600,000
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City Council – Item 6.e.
January 21, 2020

Page 2 of 2

Staff Recommendation:

Staff recommends authorizing the added sewer separation work on Foss Street to DDI Construction 
for the estimated amount of $371,129.00
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CITY OF BIDDEFORD
DEBT & LEASE ROLLFORWARD
AS OF 6/30/2019

ANNUAL
PRINCIPAL BALANCE

ACCT. # DESCRIPTION lender INSTALMT As of 6/30/19
GENERAL FUND BOND DEBT:

19992-20715 2006 ROAD IMPROVEMENTS MMBB 200,000 1,600,000.00
19992-20717 2009 ARRA MMBB 29,606 296,054.50
19992-20718 2010 Roads Project [1] Bank of NY decreasing 210,000.00
19992-20719 2010 CSO Project [1] Bank of NY decreasing 225,000.00
19992-20708 2011 Ice Arena Bidd Savings INCREASING 363,233.14
19992-20732 2013 Refunding 02 Bond - City Bank of NY 20,000 60,000.00
19992-20731 2013 GOB - CSO Project Bank of NY decreasing 780,000.00
19992-20730 2013 GOB - Roof Replacement Bank of NY decreasing 320,000.00
19992-20728 MERC Purchase Casella INCREASING 4,217,341.17
19992-20727 Bond Pay 12 CSO CWSRF Projects MMBB 14,400 201,600.00
19992-20710 2016 SRF Pumps Ugrade-Force Main Rep MMBB 263,421.80
19992-20735 2017 CSO Bonding US Bank 3,525,000.00
19992-20736 2017 Roads Bonding US Bank 5,390,000.00
19992-20734 2017 Refunding [1] US Bank 4,155,000.00

TOTAL CITY DEBT 21,606,650.61

19992-20710 2004 MIDDLE SCHOOL MMBB 1,139,150 6,834,900.00
19992-20725 2011 GOB [1] Bank of NY 1,280,000 2,560,000.00
19992-20729 2013 GOB - BHS Renovation 2 Bank of NY 75,000 1,050,000.00
19992-20741 2017 Refunding [1] 24,320,000 20,035,000.00

TOTAL SCHOOL DEBT (21301-62010) 30,479,900.00

TOTAL GENERAL FUND LTD 52,086,550.61

ENTERPRISE FUND BOND DEBT: -
16012-20720 Refunding 1999 Bonds [1] Bank of NY 225,000 320,000.00
16012-20726 2011 CWSRLF MMBB 14,000 168,000.00
16012-20732 2013 Refunding 02 Bond - Sewer Bank of NY 225,000 675,000.00
16012-20734 2017 Refunding [1] 2,760,000.00

TOTAL PROP FUND LT DEBT 225 3,923,000.00

GRAND TOTAL BONDS 56,009,550.61
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CITY OF BIDDEFORD
DEBT & LEASE ROLLFORWARD
AS OF 6/30/2019

31180-60751
Debt 31180-60750 21186-60751

ANNUAL Paid Off/ Transferred 21185-60750 INTEREST TOTAL
PRINCIPAL BALANCE ISSUED Refunded Between RETIRED BALANCE EXPENSE PAYMENTS Note/ Amtz

ACCT. # DESCRIPTION lender INSTALMT @ 6/30/18 2018-2019 2018-2019 Funds 2016-2017 Confirm @ 6/30/2019 2019 Confirm 2019 Schedule GL
GENERAL FUND BOND DEBT:

19992-20715 2006 ROAD IMPROVEMENTS MMBB 200,000 PY 1,800,000.00 200,000.00 EE4-1.2 1,600,000.00 TB 64,268.34 EE4-1.2 264,268.34 D1-12 2,000,000.00 (400,000.00)
19992-20717 2009 ARRA MMBB 29,606 PY 325,660.00 29,605.50 EE4-1.3 296,054.50 TB 1,480.28 EE4-1.3 31,085.78 D1-05 355,265.00 (59,210.50)
19992-20718 2010 Roads Project [1] Bank of NY decreasing PY 420,000.00 210,000.00 210,000.00 TB 15,817.55 225,817.55 D1-01 420,000.00 (210,000.00)
19992-20720 Refunding 1999 bonds Bank of NY 100,000 PY 100,000.00 100,000.00 - 577.14 100,577.14 D1-01 100,000.00 (100,000.00)
19992-20719 2010 CSO Project [1] Bank of NY decreasing PY 450,000.00 225,000.00 225,000.00 16,947.35 241,947.35 D1-01 450,000.00 (225,000.00)
19992-20722 Community Tele Ctr Build Note Saco Bidd Savings INCREASING PY - - - D1-02 - Fund 218, 21138-60752&60753
19992-20708 2011 Ice Arena Bidd Savings INCREASING PY 386,698.07 23,464.93 363,233.14 12,535.07 36,000.00 D1-08 394,194.08 (30,960.94)
19992-20732 2013 Refunding 02 Bond - City Bank of NY 20,000 PY 80,000.00 20,000.00 60,000.00 1,399.44 21,399.44 D1-11 80,000.00 (20,000.00)
19992-20731 2013 GOB - CSO Project Bank of NY decreasing PY 840,000.00 60,000.00 780,000.00 17,712.50 77,712.50 D1-11 840,000.00 (60,000.00)
19992-20730 2013 GOB - Roof Replacement Bank of NY decreasing PY 345,000.00 25,000.00 320,000.00 7,206.26 32,206.26 D1-11 345,000.00 (25,000.00)
19992-20728 Maine Energy Tax Note Casella 88,778 PY - - - D1-09 -
19992-20728 MERC Purchase Casella INCREASING PY 4,450,148.51 232,807.34 4,217,341.17 117,192.50 349,999.84 D1-10 4,450,148.51 (232,807.34) A portion is expenses to Fund 228:  $131,439 principal and $68,561.04 interest
19992-20727 Bond Pay 12 CSO CWSRF Projects MMBB 14,400 PY 216,000.00 14,400.00 201,600.00 2,912.40 17,312.40 D1-03 216,000.00 (14,400.00)
19992-20709 510-511 Elm Street Richard Pate INCREASING PY - - - D1-13 -
19992-20710 2016 SRF Pumps Ugrade-Force Main Rep MMBB 278,917.20 15,495.40 263,421.80 3,622.16 19,117.56 D1-14 294,413.00 (30,991.20)
19992-20735 2017 CSO Bonding US Bank 3,725,000.00 200,000.00 3,525,000.00 111,550.00 311,550.00 3,725,000.00 (200,000.00)
19992-20736 2017 Roads Bonding US Bank 5,690,000.00 300,000.00 5,390,000.00 170,650.02 470,650.02 5,690,000.00 (300,000.00)
19992-20734 2017 Refunding [1] US Bank 4,155,000.00 4,155,000.00 159,975.00 159,975.00 4,053,000.00 102,000.00

TOTAL CITY DEBT 23,262,423.78 - - - 1,655,773.17 21,606,650.61 703,846.01 2,359,619.18
- -

19992-20710 2004 MIDDLE SCHOOL MMBB 1,139,150 PY 7,974,050.00 1,139,150.00 6,834,900.00 306,191.86 1,445,341.86 D1-04 7,958,554.20 (1,123,654.20)
19992-20725 2011 GOB [1] Bank of NY 1,280,000 PY 3,840,000.00 1,280,000.00 2,560,000.00 153,600.00 1,433,600.00 D1-06 3,840,000.00 (1,280,000.00)           ∑ = 4,217,341 TB
19992-20729 2013 GOB - BHS Renovation 2 Bank of NY 75,000 PY 1,125,000.00 75,000.00 1,050,000.00 23,812.50 98,812.50 D1-11 1,125,000.00 (75,000.00)
19992-20741 2017 Refunding [1] 24,320,000 20,035,000.00 20,035,000.00 828,712.50 828,712.50 20,035,000.00 -

TOTAL SCHOOL DEBT (21301-62010) 32,974,050.00 - - - 2,494,150.00 30,479,900.00 1,312,316.86 3,806,466.86

TOTAL GENERAL FUND LTD 56,236,473.78 - - - 4,149,923.17 52,086,550.61 2,016,162.87 6,166,086.04
198.78

ENTERPRISE FUND BOND DEBT: - 35102-60750 35102-60751
16012-20720 Refunding 1999 Bonds [1] Bank of NY 225,000 PY 640,000.00 320,000.00 320,000 31,057.96 351,057.96 D1-01 640,000.00 (320,000.00)
16012-20726 2011 CWSRLF MMBB 14,000 PY 182,000.00 14,000.00 168,000 2,537.50 16,537.50 D1-03 182,000.00 (14,000.00)
16012-20732 2013 Refunding 02 Bond - Sewer Bank of NY 225,000 PY 900,000.00 225,000.00 675,000 15,750.56 240,750.56 D1-11 900,000.00 (225,000.00)
16012-20734 2017 Refunding [1] 2,760,000.00 2,760,000 108,675.00 108,675.00 2,760,000.00 -

TOTAL PROP FUND LT DEBT 225 4,482,000.00 - - - 559,000.00 3,923,000.00 158,021.02 717,021.02

GRAND TOTAL BONDS 60,718,473.78 - - - 4,708,923.17 56,009,551 2,174,183.89 - 6,883,107.06
#REF!

- ∑ 2,885,000 ∑ 65,881.26
Per Confirm - EE4.2.1 Per Confirm - EE4.2.1

Variance 2,885,000.00 Variance 65,881.26

∑ 755,000 ∑ 64,400.00
Per Confirm - EE4.2.2 Per Confirm - EE4.2.2

Variance 755,000.00 Variance 64,400.00

GENERAL FUND LEASE DEBT: 21185-60754 21186-60755
19992-20813 2 - PUMPER FIRE TRUCKS PNC INCREASING PY - - - - - - D2-01 (200,000.00) 200,000.00
19992-20816 ENERGY UPGRADES PNC INCREASING PY 477,084.33 - - - 88,470.84 388,613.49 17,967.42 106,438.26 D2-05 477,084.33 (88,470.84) 388,613.5
19992-20817 (29,605.00) 29,605.00
19992-20818 ENERGY UPGRADE PART 2 Bank of America INCREASING PY 73,903.78 - - - 13,549.54 60,354.24 3,214.81 16,764.35 D2-07 73,903.78 (13,549.54) TB 644,663.0
19992-20821 John Deere Loader Capital One INCREASING PY - - - - - - D2-03 - -256,049.5 Trivial
19992-20822 Combo - Truck, Tractor/Plow & Backhoe Suntrust INCREASING PY - - - - - - D2-08 - -
19992-20802 COPIERS - FY'11 INCREASING PY - - - - - - D2-09 -
19992-20823 Vehicles - FY 12 Key Government INCREASING PY 57,743.28 - - - 57,743.28 - 1,145.06 58,888.34 D2-10 57,743.28 (57,743.28)
19992-20824 Tower Truck 13 Santander Leasing INCREASING PY 483,393.10 - - - 92,609.86 390,783.24 10,392.95 103,002.81 D2-12 483,393.10 (92,609.86)
19992-20825 Combination Lease 2013 (10 yr portion) INCREASING PY 42,207.56 - - - 8,074.93 34,132.63 937.01 9,011.94 D2-11 42,207.56 (8,074.93)            ∑ = 34,132.63
19992-20825 Combination Lease 2013 (5 yr portion) INCREASING PY - - - - - D2-11 - TB 158,459.22
19992-20800 2015 Equipment Lease California First DECREASING PY 27,417.29 - - - 27,417.29 0.00 819.98 28,237.27 D2-13 81,338.26 (81,338.26) (124,326.59) Trivial
19992-20801 7 Yr Forklift Lease INCREASING PY 90,140.55 - - - 21,784.55 68,356.00 1,906.31 23,690.86 D2-14 248,160.89 (179,804.89) 4,270.34
19992-20801 10 Yr Plow Truck Lease INCREASING PY 211,941.31 - - - 27,866.08 184,075.23 6,050.63 33,916.71 D2-14 - 184,075.23
19992-20828 2017 Equipment (10 year) MLC INCREASING 707,696.02 70,545.95 637,150.07 19,037.02 89,582.97 707,696.02 (70,545.95)
19992-20829 2017 Equipment (5 year) MLC INCREASING 72,849.40 17,577.54 55,271.86 1,726.53 19,304.07 72,849.40 (17,577.54)

2018 Equipment 1,184,286.00 1,184,286.00 -
2019 Equipment 82,774.00 82,774.00 -
2019 Street Lights 1,617,252.00 1,617,252.00 -

19992-20826 City Photo Copier Lease Norway Savings INCREASING PY 101,887.42 - - 33,035.94 68,851.48 2,908.20 35,944.14 D2-16 133,960.11 (65,108.63)
TOTAL CITY LEASE PAYMENTS 2,346,264.04 2,884,312.00 - - 458,675.80 4,771,900.24 66,105.92 524,781.72 0.00

#REF! (0.00) 0.00 TB 79,762.73
SCHOOL DEPT. LEASE DEBT: (79,762.73) Trivial

19992-20737 Bus #16 49,989.16 16,238.50 33,750.66 1,297.50 17,536.00 65,816.84 (32,066.18)
19992-20739 Bus #20 51,098.18 16,598.58 34,499.60 1,326.28 17,924.86 67,276.83 (32,777.23)

Bus #17 68,911.10 16,536.60 52,374.50 1,886.44 18,423.04
Bus #13 73,851.38 17,722.12 56,129.26 2,021.68 19,743.80
Bus #19 65,868.30 15,689.73 50,178.57 2,130.38 17,820.11
Bus #21 65,236.91 15,539.34 49,697.57 2,109.96 17,649.30
Bus #22 - 89,256.00 19,101.87 70,154.13 167.35 19,269.22
Bus #25 - 87,059.00 18,631.68 68,427.32 163.24 18,794.92
Waterhouse 790,000.00 122,710.22 667,289.78 2,312.94 125,023.16

19992-20740 BEU Equipment - copier 198,309.19 64,651.60 133,657.59 4,423.40 69,075.00 261,550.17 (127,892.58)
19992-20826 School Equipment Lease 2016 INCREASING PY 1,177,925.13 - - - 167,371.54 1,010,553.59 27,728.24 195,099.78 D2-15 1,304,952.35 (294,398.76)

TOTAL SCHOOL LEASE PAYMENTS 1,751,189.35 966,315.00 - - 490,791.78 2,226,712.57 45,567.41 536,359.19
           ∑ = 252,431.23

Total Gov Act 4,097,453.39 3,850,627.00 - 949,467.58 6,998,612.81 TB 398,811.56
4,107,917.00 (146,380.33) Trivial

(475,523.22) Variance 2,890,695.81 trivial 

ENTERPRISE FUND LEASE DEBT:
106012-20825 Combination Lease 2013 - Sewer  (10yr Portion) INCREASING PY 46,464.42 - - - 8,889.30 37,575.12 1,031.51 9,920.81 D2-11 37,575.12 - TB 78,601.78

TOTAL SEWER LEASE PAYMENTS 46,464.42 - - - 8,889.30 37,575.12 1,031.51 9,920.81 (41,026.66)

37,575.12
46,464.42

Variance (8,889.30) trivial 

TOTAL ALL LEASE PAYMENTS 4,143,917.81 3,850,627.00 - - 958,356.88 7,036,187.93 112,704.84 1,071,061.72

34,132.63
0.00 EE10.1

Variance 34,132.63 Rounding 

37,575.12
0.00 EE10.1

37,575.12 Rounding 

Purpose: To ensure that Debt is accurate and reasonably stated, in accordance with GAAP, as of 6/30/18.

Scope: Obtained the debt-to-maturity schedule as of 6/30/16 and footed and recalculated to ensure mathematical accuracy.  Inspected t he debt issuances in the perm file to ensure that the debt-to-maturity schedule agrees to the bondholder schedule.  Rolled forward the liability 
based on principal payments made during the fiscal year.  Agreed debt and interest payments to confirmations from the bondhol der.If any debt was issued, auditor reviewed bank statments for  wire tranfer of funds to ensure loan funds were actually disbursed. .
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Conclusion: Debt is reasonable and fairly stated, in accordance with GAAP, as of 6/30/18
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CITY OF BIDDEFORD
LEASE PAYMENTS - DTM

At 6/30/20

Perm

Binder Munis Amount of DATE OF INTEREST DATE OF
DESCRIPTION OF LEASE REF. # # Issue ISSUE RATE MATURITY Principal Interest

3 ENERGY UPGRADES D2-05 19992-20816 1,234,434.00 4/7/08 3.78% 07/15/22 95,226.27 11,211.99
4 ENERGY UPGRADES, PART 2 D2-07 19992-20816 173,443.00 8/8/08 4.35% 07/15/22 14,753.98 2,010.37
7 EQUIPMENT D2-12 19992-20824 918,012.00 12/1/12 2.15% 12/01/22 96,634.89 6,367.92

10 Plow Truck Lease 10yr Sterling National 2 pymts per year 1122580 19992-20801 291,818.00 3/15/15 2.63% 03/01/25 29,456.23 3891.67
11 Forklift 5 yr Sterling National 2 pymts per year 1122580 19992-20801 152,761.00 3/15/15 2.25% 03/01/22 22,781.53 909.33
12 2017 Equipment (10 year) 19992-20828 776,394.00 5/12/17 2.69% 05/12/27 74,392.37 15,190.60
13 2017 Equipment (5 year) 19992-20829 90,020.00 5/12/17 2.37% 05/12/22 18,420.59 883.48
16 2018 Equipment Lease (10, 7, 5 years) 1,184,286.45 7/13/18 3.20% 07/13/28 127,730.73 33,906.90
17 2019 Equipment Lease (7 year) 82,774.40 6/15/19 2.80% 06/15/26 11,172.41 2,013.61
17 2019 Street Light Lease (10 year) 1,617,252.00 5/10/19 3.29% 05/24/29 143,779.91 48,627.90
15 City Photo Copier Lease 2016 D2-16 19992-20827 165,131.94 8/1/2015 2.89% 8/1/2020 34,751.96 1,011.32

2020 Equipment Lease (7 year) 605,285.67 7/22/2020 1.88% 7/15/2027 - -
Total City Leases 669,100.87 126,025.09

FY 2021

C:\Users\EASYPD~1\AppData\Local\Temp\BCL Technologies\easyPDF 8\@BCL@2C0EE7A0\@BCL@2C0EE7A0.xlsx 7/24/202019



City of Biddeford
Debt to Maturity - Bonds - Principal Note:  Brighter orange was refunded to faded orange
06/30/2020

Perm
Bonds Description File 2021

19992-20715 Road Reconstruction/Repair D1-12 200,000.00
19992-20717 2009 ARRA D1-05 29,605.50
19992-20708 2011 Ice Arena D1-08.1 25,213.73
19992-20728 MERC Purchase ($185,084.08 to TIF Fund) D1-10 253,897.20
19992-20729 2013 GOB - CSO Project D1-11 60,000.00
19992-20730 2013 GOB - Roof Replacement D1-11 25,000.00
19992-20732 2013 Refunding 02 Bond - City D1-11 20,000.00
19992-20727 Bond Pay 12 CSO CWSRF D1-03 14,400.00
19992-20710 Clean Water Revolving Loan D1-14 15,495.40
19992-20735 2017 CSO Bonding 200,000.00
19992-20736 2017 Roads Bonding 300,000.00
19992-20734 2017 Refunding 425,000.00

Total City 1,568,611.83

C:\Users\EASYPD~1\AppData\Local\Temp\BCL Technologies\easyPDF 8\@BCL@2C0EE7A0\@BCL@2C0EE7A0.xlsx 7/24/2020 20



Perm
Bonds Description File 2021
19992-20715 Road Reconstruction/Repair D1-12 22,200.00
19992-20717 2009 ARRA D1-05 1,480.28
19992-20708 2011 Ice Arena D1-08 10,786.27
19992-20728 MERC Purchase ($54,915.96 to TIF Fund) D1-10 96,102.84
19992-20729 2013 GOB - CSO Project D1-11 15,312.50
19992-20730 2013 GOB - Roof Replacement D1-12 6,206.26
19992-20732 2013 Refunding 02 Bond - City D1-13 599.76
19992-20727 Bond Pay 12 CSO CWSRF D1-14 2,610.00
19992-20710 Clean Water Revolving Loan D1-16 3,296.75
19992-20735 2017 CSO Bonding 103,550.00
19992-20736 2017 Roads Bonding 158,650.00
19992-20734 2017 Refunding 154,662.50

Total City 575,457.16

C:\Users\EASYPD~1\AppData\Local\Temp\BCL Technologies\easyPDF 8\@BCL@2C0EE7A0\@BCL@2C0EE7A0.xlsx 7/24/202021
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