City of Biddeford
Finance Committee
August 15, 2017 4:30 PM Council Chambers

Call to order

Approval of the Minutes

2.1.  August 1, 2017 Finance Committee Meeting Minutes
8-01-2017 Finance Committee Minutes.rtf

Signing of the expenditure warrant

Discussion/Approval

4.1.  Contract for CIPP 2017 Pipe Lining
8-15-2017 CIPP Project-ORDER.doc
8-15-2017 CIPP Project-back up docs.pdf

4.2. Purchase of Trackless Sidewalk Tractor/Public Works/HP Fairfield
8-15-2017 Sidewalk Tractor Purchase-ORDER.docx
8-15-2017 Sidewalk Tractor Bid Tab.doc

4.3.  Purchase of Influent Screens/Wash Press/Wastewater Treatment Plant/Headworks, Inc.
of Houston, Texas
8-15-2017 Purchase of Influent Screens-ORDER.docx
8-15-2017 Purchase of Influent Screens-MEMO.doc
8-15-2017 Purchase of Influent Screens-BIDS.docx

Other Business

Adjournment
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City of Biddeford
Finance Committee Meeting Minutes
August 1, 2017

The meeting was called to order at 5:00 pm by Council President John McCurry.

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Mike Ready,
COO Brian Phinney, Finance Director Cheryl Fournier and City Clerk Carmen Morris.

Excused: Councilor Steven St. Cyr and City Manager Jim Bennett.

Approval of Minutes

Motion by Councilor Ready to approve the Minutes of July 18, 2017, seconded by Mayor
Casavant, unanimous.

Motion carried, 3-0.

The expenditure warrant was available for review and signature.

Discussion/Approval

Purchase of Large-ltem Machine for Recycling Facility

Motion by Councilor Ready to recommend to Council the purchase of the Large-ltem Machine,
seconded by Mayor Casavant, unanimous.

Motion carried 3-0.

Carry Forward of FY17 CIP Funds for McArthur Library

Motion by Councilor Ready to recommend to Council the transfer of funds in the FY17 budget
to McArthur Library, seconded by Mayor Casavant.

Discussion: McArthur Library Director, Jeff Cabral, explained the carry-over.

In favor: Councilor Ready and Mayor Casavant.

Opposed: Councilor McCurry opposed.

Motion carried 2-1.

Other Business

Councilor McCurry motioned Order 2017.87, the Purchase of a Ford Explorer for the Fire
Department for $29,281.00, be adjusted to the Council Meeting Agenda tonight, seconded by
Councilor Ready, unanimous.

Motion carried 3-0.

Councilor Ready inquired about two properties that were put out to bid by the City. Brian
Phinney explained he did receive an inquiry on the Maple Street property, he and will be
speaking with the City Manager when he returns from vacation.

Motion to adjourn made by Councilor Ready, seconded by Mayor Casavant, unanimous.
Motion carried 3-0.
Adjourned at 5:10 pm.



2017.89 IN BOARD OF CITY COUNCIL....AUGUST 15, 2017
BE IT ORDERED, that the City Manager be authorized to sign a unit cost contract with
Green Mountain Pipeline Services of Bethel, VT for performing pipe lining and
associated work in connection with the 2017 CIPP Lining Projects as per the bids opened
on August 9, 2017, in the bid amount of 145,065.00, funding for this work to be provided
from the City Wastewater Reserve accounts and from the 2009 voter approved sewer separation
bonds.

NOTE: The Finance Committee will review this item at their August 15, 2017 meeting.



City of Biddeford, Maine

TO: Finance Committee and City Council
FROM: Tom Milligan, P.E. City Engineer
DATE: August9,2017
SUBJECT: 2017 Cured in Place (CIPP) Pipe Lining Project

Cc: Alan Casavant, Mayor; James Bennett, City Manager; John McCurry,
Council President; Guy Casavant, Director of Public Works; Jeff Demers,
Assistant Director of Public Works Wastewater Division

The City of Biddeford requested bids by public advertisement in the Biddeford Journal Tribune for the above
named project. The bid advertisement was also posted on the City of Biddeford's Web Site. The bids were

opened on August 9, 2017.
The pipe lining work will be done at various locations within the City. Location maps are enclosed.

The project is part of the City’s CSO Program and will reduce the infiltration of water into the sewer system
thereby reducing the volume and number of CSO events that occur as well as reducing the volume of
wastewater to be treated at the treatment plant.

Four (4) pipe lining firms requested the plans and specifications for the work. Four (4) firms submitted bids
for the project. Bidding results are attached. Green Mountain Pipeline Services of Bethel Vt, submitted the
low bid. Based on a review of the bids, check of their references, and referenced prior satisfactory work (as
provided by the references contact), Green Mountain Pipeline Services appears to be qualified to perform the
work. Therefore, Staff recommends that.Green Mountain Pipeline Services be awarded the contract work.

The contract is a unit cost contract and only those items supplied and installed will be paid. Funding for the
work will be provided from the City Wastewater Reserve accounts and from the 2009 voter approved sewer
separation bonds.

Staff is respectfully requesting both the Finance Committee and City Council review and take action on the
project at their August 15, 2017 meeting.
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The City of Biddeford, Maine
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The City of Biddeford, Maine
Engineering Depariment - GIS Mapping

205 Main Streei - P.0. Box 386 - Biddeford, Maine 04005-0586
Tel. 207 284-9118 - Fax 207 286-9368
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2017.90

IN BOARD OF CITY COUNCIL.......... AUGUST 15, 2017

BE IT ORDERED, that the City Manager be authorized to purchase one (1) 2017 Trackless sidewalk
tractor as per bid of August 4,2017 (the “Equipment”) from HP Fairfield (the “Vendor”) and may pay the
Vendor an amount not to exceed $140,999.00 for the Equipment as follows:

1.

The City of Biddeford expects to incur debt to reimburse expenditures to pay the cost of the
Equipment;

The City of Biddeford reasonably expects that the maximum principal amount of the debt, including
for reimbursement purposes, is $140,999.00;

The City Manager, on behalf of the City of Biddeford, is authorized to enter into a lease purchase,
loan or other financing agreement for the Equipment provided that (a) the principal amount of such
agreement will not exceed $140,999.00, (b) the term of such agreement will not exceed one hundred
and twenty (120) months and (c) any obligation of the City of Biddeford to make lease or loan
payments pursuant to such agreement is subject to annual appropriation by the City Council of the
City of Biddeford,

The City Manager is authorized to advance money from the General Fund of the City for payment
of the costs of the Equipment; and

The City Manager, on behalf of the City of Biddeford, is authorized to negotiate, enter into, execute,
deliver and cause to be performed, and to approve, any and all agreements, instruments, certificates
and other documents, and to grant security interests in the Equipment, upon such terms, conditions,
limitations and undertakings, which the City Manager determines are necessary and proper for the
acquisition and financing of the Equipment, provided that any lease purchase, loan or other
financing agreement will be countersigned by both the Mayor and the Treasurer of the City of
Biddeford. Without limiting the foregoing, the City Manager, on behalf of the City of Biddeford,
in connection with the acquisition of the Equipment, is authorized to sell, transfer, trade in or
otherwise dispose of any equipment, which the City Manager determines is no longer useful to the
City of Biddeford.

NOTE: The Finance Committee will review this item on August 15, 2017 and vote to recommend it to the
City Council for approval. The lease-purchase of this item is included in the FY 18 CIP budget, with a down
payment of $10,000.00
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Bid Opening for Sidewalk Tractor

Present: Carl Marcotte — Public Works Travis Baker — HP Fairfield
Kara Cote — Public Works

Bids were opened at the Public Works Department at 11:00am on August 4, 2017. Staff is recommending the
low bid from HP Fairfield in the amount of $140,999.00. This sidewalk tractor is budgeted in the FY18 CIP
budget as a lease in line 21204-60925.

HP Fairfield

2017 Trackless Sidewalk Tractor $140,999.00

WH Rose

2017 Trackless Sidewalk Tractor $143,566.00

13



2017.91 IN BOARD OF CITY COUNCIL...AUGUST 15, 2017
BE IT ORDERED, that the City Manager be authorized to sign a purchase order for the purchase

of two(2) Influent Screens from Headworks, Inc. of Houston, Texas, for a total of $111,830.00, as
bid.

Note: The funding for this project is in the Waste Water Designated Fund Balance — Influent
Screens (22005-60902); and FY 18 Equipment purchase (35102-60602).

14



MEMORANDUM
August 9, 2017

TO: Finance Committee

FROM: Jeff Demers /Assistant Director Wastewater Operations

RE: Influent Screens/Wash Press

CC: Guy Casavant /Public Works Director, Tom Milligan /City Engineer,
Dan Laflamme /Chief Operator

SUBJECT: Approval of purchase Influent screens.

RECOMMENDATION

The Public Works Department’s Wastewater Division advertised for proposal’s for a
Screen/wash press. We received (6) proposal packages. Staff recommends that the Finance
committee approve and send forward to council to authorize the Public Works Department’s
Wastewater Division to execute the purchase of (2) Headwork’s screens to be purchased
through Headwork’s Inc. for a total of $111,830.00

DISCUSSION

The Screen’s play a very important part of the beginning stage for the treatment plant’s
process. The determination to go with Headwork’s Inc. was the quality of the product and that
they were the low bidder through the proposal process for the rake/screen portion.

The Water Street plant has two influent channel’s requiring (2) screens one for each channel.
The equipment at the plant operating today are Parkson Screens that were installed during the
1998 plant upgrade making the equipment over 18 years old and in need of replacement.

FUNDING

Funding for this project is in the Waste Water Des, fund balance — Influent Screens 22005-
60902 and FY 18 Equipment purchase capital 35102-60602.

This purchase is for (2) screens only.

Regards,
Jeff Demers
Assistant Director Public Works Waste Water Dept.
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Proposal Tabulation Sheet

Project: Screen/Wash Press

Proposal opening Date: July 24, 2017

Present: Jeff Demers/Asst. Director, Guy Casavant/Director, Gene Weeks/ BAU-Hopkins,
Albe Larson/ Wescor Associates.

Vendor Rake/Screen Wash/Press Rake screen/ Wash Press

Kusters
101 Zima Park Drive
Spartanburg, SC 29301

Headworks INC.
11000 Brittmoore Park Drive
Houston, TX 77041

Aqualitec

3415 S. Sepulveda Boulevard
Suite 1100, Los Angeles,

CA 90034

Huber INC.
9735 North Cross Court
Hunterville, NC 28078

Enviro-Care
1570 St. Paul Avenue
Gurnee IL 60031

WTP Equipment Corp.
83 Nuggett Court,
Ontario, Canada

Only

$64,330.00

$55,915.00

$67,000.00

$79,800.00

$78,192.00

$86,400.00

Only

$44,130.00

$50,831.00

$40,700.00

$61,200.00

$47,774.00

$58,200.00

Combo

$89,710.00

$106,746.00

$107,700.00

$117,800.00

$125,966.00

$137,100.00
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