City of Biddeford
Finance Committee Meeting Minutes
August 21, 2018

The meeting was called to order at 5:00pm by the Chair, Council President John McCurry.

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Stephen St.
Cyr, Councilor Mike Ready, City Manager James Bennett, Finance Director Cheryl Fournier
and City Clerk Carmen Morris.

Adjustment to the Agenda
No adjustments to the agenda.

Approval of Minutes

Motion by Councilor Ready to approve the Minutes of August 6, 2018, seconded by Councilor
St. Cyr.

Vote: unanimous.

Motion carried 4-0.

The expenditure warrant was available for review and signature.

Discussion/Approval

Lead Abatement at Police Department

Motion by Councilor Ready to approve the expenditure for Lead Abatement at the indoor firing
range at the Police Department, seconded by Mayor Casavant.

Discussion: Councilor McCurry explained the assessment went out but no one else bid on the
assessment. It will be turned into an office area.

Vote: 3-1, Councilor Ready opposed.

Motion carried 3-1.

Authorization/Agreement w/Ransom Consulting, Inc./Appeal to the 2017 Preliminary
Flood Insurance Rate Maps Issued by FEMA

Motion by Councilor Ready to recommend the expenditure, seconded by Mayor Casavant.
Discussion:  Councilor McCurry questioned why the funds were being taken out of
Contingency.

City Manager, James Bennett, explained the funding for the project. The language will be
amended at Council meeting.

Vote: unanimous.

Motion carried 4-0.

Approval/CIP Funds from FY18 Carry Forward Accounts to FY19 Budget

Motion by Councilor Ready to recommend the CIP Funds from FY18 be carried forward to the
FY 19 Budget, seconded by Mayor Casavant.

Discussion: The City Manager gave an explanation. Councilor McCurry questioned some of
the balances.



Vote: 3-1, Councilor McCurry opposed.
Motion carried 3-1.

Approval/Allocation of FY19 Capital Improvement Projects Funds

Motion by Councilor Ready to recommend the allocation of the FY19 Capital Improvement
Projects Funds, seconded by Mayor Casavant.

Vote: unanimous.

Motion carried 4-0.

Acceptance of Grant Funds for Biddeford Municipal Airport Safety Projects

Motion by Councilor Ready to recommend the acceptance of Grant Funds for the Biddeford
Municipal Safety Projects, seconded by Mayor Casavant.

Discussion: Councilor Ready had a question on the amount. Councilor McCurry had a
explanation how the City went after the Grant Funds.

Vote: unanimous.

Motion carried 4-0.

Authorization/Agreement w/Gale Associates, Inc./Grant Application for Airport
Improvement Funds through the 2018 Consolidated Appropriation Act

Motion by Mayor Casavant to recommend entering into an agreement w/Gale Associates, Inc. to
submit an Application for Airport Improvement Funds through the 2018 Consolidated
Appropriation Act, seconded by Councilor Ready.

Discussion: The Committee discussed the language in the order.

Motion by Councilor Ready to remove the fourth paragraph in the Order, seconded by Councilor
St. Cyr.

\ote: unanimous.

Motion carried 4-0.

Vote on motion as amended: unanimous.
Motion carried 4-0.

Other Business
Councilor Ready congratulated Finance Director, Cheryl Fournier, for receiving the Certificate
of Excellence in Financial Reporting award.

Councilor St. Cyr asked how the year-end closing was going. Cheryl explained she won't be
able to close everything out until the end of August. Auditors are scheduled to be here in
September.

Motion to adjourn made by Councilor Ready, seconded by Councilor St. Cyr.
Vote: unanimous.

Motion carried 4-0.

Adjourned at 5:26pm.



