City of Biddeford
Personnel Committee
September 10, 2019 4:00 PM 205 Main Street

Call to Order
Acceptance of Minutes
Discussion
3.1.  Deputy Engineer Position

FY20 Payscales Nonunion.pdf
3.2.  Human Resources Department
3.3.  Dearborn Insurance
3.4. Past Practice

Exceptions Memo.docx
3.5.  Update on the Engage2 Empower Program
3.6.  Fire Department Recruiting/Hiring

Unfinished Business/Future Agenda Items
Adjourn
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Agenda tem No:3.1

Personnel Committee Agenda ltem Report
Meeting Date: September 10, 2019

Submitted by: Diana Depaolo

Submitting Department: Personnel

ltem Type: Discussion

Agenda Section:

Subject:
Deputy Engineer Position

Suggested Action:

2. The City has tried to fill the vacant engineering position since Mr. Malloy left for a substantially higher pay
private sector similar position. His last day of employment was 3/22/19. We have advertised the position twice.
We have had limited response and in the cases were we had potential candidates, we were not able to be
competitive from a wage perspective. The staff engineer position is slotted as a level 15 position ($60,245 -
$79,501).

I have conferred with staff regarding the hiring challenges and explore the alternatives to fill the position. It is our
recommendation that we seek to hire a Deputy Engineer. While there is no specifics on timing, there is
certainty that our current Director of Engineering will be trading in the daily grind for retirement sooner than later.
We seek to fill the vacant position with the person that we believe will be fully prepared to step into the
Directors position. We believe this recruitment strategy will result in positive outcome; not only for the
immediate future but for the inevitable transition.

Specifically, we are requesting that the personnel committee authorize the following:

a. Create the position of Deputy Director of Engineering, Level 17 ($66,753 - $88,089)

b. Authorize the City Manager to recruit and fill the position.

As a reference, the Director of Engineering is a level 19 position ($73,965 - $87,606). Attached is the FY20
payscales.

Attachments:
FY20 Payscales Nonunion.pdf
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Agenda tem No:3.2

Personnel Committee Agenda ltem Report
Meeting Date: September 10, 2019

Submitted by: Diana Depaolo

Submitting Department: Personnel

ltem Type: Discussion

Agenda Section:

Subject:
Human Resources Department

Suggested Action:

In October 2018 we filled the vacant Director of Human Resources position as a Deputy Director. This was
done for two reasons. First, we were continuing our exploration to try to share the position. Second, the lack of
municipal experience that Diana brought to the position, we wanted to make sure that the potential we saw
would be realized before consideration of upgrading the position. It is the recommendation of both Brian and |
that we formally upgrade Diana to the Director of Human Resources position given the performance and her
expertise. The compensation adjustment will occur on her anniversary, October 1st. For reference, the
Director position is a level 19 ($73,965 - $97,606). As the Deputy, the position is a level 16 ($63,416 - $83,685).

Attachments:



Agenda ltem No:3.3

Personnel Committee Agenda ltem Report
Meeting Date: September 10, 2019

Submitted by: Diana Depaolo

Submitting Department: Personnel

ltem Type: Discussion

Agenda Section:

Subject:
Dearborn Insurance

Suggested Action:
We have invited our broker, Dan Cote, to present information/updates about the process for finding a
replacement policy for Dearborn.

Attachments:



Agenda tem No:3.4

Personnel Committee Agenda ltem Report
Meeting Date: September 10, 2019

Submitted by: Diana Depaolo

Submitting Department: Personnel

ltem Type: Disscussion/Approval

Agenda Section:

Subject:
Past Practice

Suggested Action:

Attachments:
Exceptions Memo.docx



City of Biddeford, Maine

The Office of
City Manager
James A. Bennett
Email: jbennett@biddefordmaine.org

MEMORANDUM

TO: Department Heads
FROM: | James A. Bennett, City Manager
DATE: | September 6, 2019

RE: Compliance with Union Contracts

Per the direction of the Personnel Committee at their September 10, 2019 meeting, the City
Manager is obligated to report back to the committee whenever an action is taken by a Department Head
that may become a past practice. Consistent with that directive, you are hereby expected to comply with
that directive by taking the following steps:

1. No sidebar agreements to the union contact can be entered into without the signature of the City
Manager. The City Manager shall be given prior notice of the potential of a side bar agreement
when it becomes known to the department head.

2. Any management decision that is being considered where there is either

a. No language to govern the specific action, or
b. The contract language is considered unclear or has ambiguity,

shall be discussed and approved by the City Manager or the Human Resource Director prior to
the action being taken.

205 Main Street Biddeford, ME 04005 Phone: 207.284.9313 Fax 207.571.0678

The City of Biddeford is an equal opportunity provider. To file a complaint, write to
Diana Depaolo, Deputy Human Resource Director, 205 Main Street Biddeford, ME 04005, or call (207) 286-0593.



Agenda ftem No:3.5

Personnel Committee Agenda ltem Report
Meeting Date: September 10, 2019

Submitted by: Diana Depaolo

Submitting Department: Personnel

ltem Type: Discussion

Agenda Section:

Subject:
Update on the Engage2Empower Program

Suggested Action:

Attachments:



Personnel Committee Agenda ltem Report
Meeting Date: September 10, 2019

Submitted by: Diana Depaolo

Submitting Department: Personnel

ltem Type: Discussion

Agenda Section:

Agenda ltem No:3.6

Subject:
Fire Department Recruiting/Hiring

Suggested Action:
Chief Gagne will provide update/info

Attachments:
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