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City of Biddeford
Finance Committee

September 20, 2016/5:00 PM/COUNCIL CHAMBERS

1.     Call to order

2.     Approval of the Minutes

2.1. Minutes 8/16/2016

Finance Committee Meeting Minutes 8-16-16.docx
3.     Signing of the expenditure warrant

4.     Discussion/Approval

4.1. Lester Martin Donation of Land (J. Bennett) 

Lester Martin.pdf
4.2. 1. Delinquent Property Tax Policy (J. Bennett; M. Wilson)

Policy Regarding Delinquent Property Taxes.docx
4.3. 1. Discussion/Approval:  List of Vacant Parcels on which bids

were received (M. Wilson)

Information on Vacant Land for Sale.xlsxSCode Enfor16091314500.pdf
4.4. 1. Explanation of Line Items with Remaining Budget in excess

of $100,000 (M. Wilson)

Explanation of Line Items in Excess of 100K_Ver-2.docx
Discussion

1. Refinancing (J. Bennett)

Refinancing.pdf
5.     Other Business

6.     Adjournment
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Finance Committee Meeting Minutes
August 16, 2016

The meeting was called to order at 6:02pm by Council President John McCurry.

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Steven St. 
Cyr, City Manager Jim Bennett and Finance Director Mike Wilson.

Excused: Councilor Marc Lessard.

Motion by Councilor St. Cyr to approve the minutes of 8/2/16, seconded by Mayor Casavant, 
unanimous.
Motion carried, 3-0.

The expenditure warrant was available for review and signature.

May Financial Report
Finance Director Mike Wilson provided an overview of the May Financial Report.  Councilor St. 
Cyr raised an issue about revenue items asking if they are carried over to next year.  Mike noted 
they are not and the City Manager gave an explanation what they do with revenues.  Councilor 
St. Cyr noted there is a timing problem with expenditures.  Things are not being recorded in a 
timely manner.  He would like the Finance Committee to see information sooner rather than 
later.  Mike noted he would get reports in to the Committee in a timelier manner.  Councilor 
McCurry asked that the cable budget be brought back to the next meeting.

Update on collecting delinquent personal property taxes and delinquent real estate taxes on 
non-single-family properties
Finance Director Mike Wilson provided the update.  The Committee felt the results were good.  
They asked that the seven remaining non-single-family properties be brought back to the 
Committee for referral to the City Council to sell them through the bidding process.  The Finance 
Committee also wants a list of single-family properties for which there are delinquent taxes 
sorted by length of the liens and have been outstanding with assessed value and lien amount.

Ocean Ave. Power Light Project
City Manager Jim Bennett provided and overview of the project.  He recommended the City 
move forward with the project and the Committee agreed.

EMS Equipment – Stretcher and Cardiac monitor
Fire Chief Scott Gagne gave an overview.  He noted they received three bids and recommended 
the Committee approve the lowest bidder, Visio Control for the cardiac monitor.
Motion by Councilor St. Cyr to approve Visio Control for $31,216.11, seconded by Mayor 
Casavant, unanimous.
Motion carried, 3-0
Fire Chief Gagne explained they had two manufacturers for the stretcher, Striker & Ferno.  He 
recommended Striker which is not the lowest bidder.  They recommended Striker for the 
interchangeability with ambulances.
Motion by Councilor St. Cyr to purchase one Striker stretcher for $24,379.24, seconded by 
Mayor Casavant, unanimous.
Motion carried, 3-0 2
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Protective Vests
Fire Chief Scott Gagne gave an overview and brought in samples.  He recommended Survival 
Armor for $25,906.  They are sharing with Saco.
Motion by Councilor St. Cyr to purchase 44 ballistic stab vests from Survival Armor for 
$25,906, seconded by Mayor Casavant, unanimous.
Motion carried, 3-0

Other business
Councilor McCurry noted Waterhouse Field project awaiting to see if payroll deduction on the 
City side like the School side.

Motion to adjourn was made by Councilor St. Cyr, seconded by Mayor Casavant, unanimous.  
Motion carried 3-0. Adjourned at 6:40 pm
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Delinquent Property Tax Policy

Section I – Purpose

The purpose of this policy is to establish clear and fair guidelines for the collection of delinquent 
property taxes that reflect State statutes.

Section II – Commercial (including Industrial) and multi-family real property

The Tax Collector shall notify commercial, industrial or multi-family taxpayers when their taxes 
are overdue and to try to make arrangements for payments of all past due taxes, interest and 
penalties.

If the taxpayer fails to pay all past due taxes, interest, penalties and costs, sale of the property 
shall be commenced by a sealed bid process within a reasonable period after automatic 
foreclosure.  Such sale proceedings shall be initiated against all taxpayers with respect to 
commercial, industrial and multi-family real property who have more than one year of 
delinquent taxes due, or who have one year of delinquent taxes due which is more than one 
year in arrears.  Any exceptions to the foregoing regarding any individual property shall require 
approval by vote of the Finance Committee.

Section III – Single-family residential real property

The Tax Collector shall notify taxpayers when their taxes are overdue and try to make 
arrangements for payments of all past due taxes, interest and penalties.

The Treasurer is authorized to enter into a delinquent tax payment agreement with any 
taxpayer with delinquent property taxes with respect to the taxpayer’s single-family residential 
property.  A taxpayer who desires to enter into a delinquent tax payment agreement must do 
so within six months of the property becoming tax acquired.  A delinquent tax payment 
agreement shall include:

  The name of the property owner;
  The parcel number of the delinquent tax account;
  The tax years covered under the agreement;
  The payment plan negotiated with the taxpayer;
  A statement clearly stating that the agreement will be voided if a payment is not 

received as scheduled unless prior agreement is received from the Tax Collector;
  A clear statement that if the agreement is voided the account will immediately 

become eligible for tax sale or within a reasonable time after automatic foreclosure if 
automatic foreclosure has not yet occurred; and
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  A clear statement that if the agreement is voided the taxpayer forfeits his or her right 
to enter into a subsequent tax payment agreement.

The payments under any delinquent tax payment agreement shall be at a minimum sufficient to 
repay all past due taxes, interest, penalties and costs and to bring the taxpayer current with 
respect to the property within three years of entering into the delinquent tax payment 
agreement.

Annually, the Tax Collector shall review all delinquent tax payment agreements to make sure (1) 
taxpayers who have entered into such agreements are complying with those agreements and 
(2) the payment terms continue to be sufficient to resolve all outstanding amounts within three 
years from when the agreement was made.

If there already has been an automatic foreclosure of the single-family residential property, the 
delinquent tax payment agreement may provide for the conveyance of the property by quit 
claim deed to the taxpayer but only after all taxes, assessments, liens and other charges, 
including interest thereon, have been paid and the taxpayer otherwise has complied with all 
provisions of the agreement.

If for any reason the taxpayer with delinquent property taxes does not enter into a delinquent 
tax payment agreement or does not enter into such agreement within six months of the 
property becoming tax acquired, or fails to comply with a delinquent tax payment agreement, 
and the single-family residential property has become tax acquired, sale of the property shall be 
commenced by a sealed bid process.  If an automatic foreclosure has not yet occurred, the sale 
shall be commenced within a reasonable period after automatic foreclosure. Any exceptions to 
the foregoing regarding any individual property shall require approval by vote of the Finance 
Committee.
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Property Map/Lot
Approx.
Acreage

Zone (see attached
list of uses)

Assessed
Value

Highest
Bid

2 Bradbury St. 38/14 .07 acres MSRD - 2 38,100 1,800
14 Piersons Lane 41/125 .1 acres MSRD - 2 30,300 35,500
32 Maple St.* 40/38 .12 acres R2 65,700 16,000

* Assessed value on 32 Maple St. includes a detached garage and paving.

List of Vacant Parcels on which bids were received
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City of Biddeford
Explanations for Revenue & Expenditure Line Items

with Remaining Budget in excess of $100,000 – City Only
As of June 30, 2016 (preliminary; unaudited)

Revenue

Property Taxes

Over budget by $201,532:  As we discussed, this plays out in the deferred revenue, which could 
reduce or eliminate this overage.  We thus usually do not count on it until the audit is 
completed and we see where deferred revenue comes out.

Excise Tax

Over budget by $312,782:  Almost all of this is attributable to receiving more in motor vehicle 
excise tax than the amount that was budgeted, presumably resulting from newer cars being 
registered.  Motor vehicle excise tax is one of the more difficult areas to project revenue.

General Government Licenses/Permits/Fees

Under budget by $105,064:  This primarily is due to building permit revenue being under 
budget, as a result of a downtown project not starting by June 30, 2016 (and, hence, not 
incurring building permit fees as anticipated).

Public Safety Licenses/Permits/Fees

Over budget by $112,991:  This primarily results from ambulance service fees being higher than 
budgeted ($35,725 higher), Maine Drug Enforcement Agency reimbursements being higher 
than budgeted ($55,714 higher; 2 officers are billed to the MDEA and much of the $55,714 
overage is likely attributable to higher wages and benefits) and false alarm fees being higher 
than budgeted ($10,319 higher).

Expenditures

General Administration

Under budget by $299,023:  Primary factor is the contingency of $549,345.  Also, there was 
$59,000 of savings in workers compensation insurance.  These items were offset by $295,384 
over budget for bad debt expense attributable to ambulance fee receivable write off.
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Fire Department

Under budget by $216,201:  Primary factors are savings in overtime wage expense ($96,497 in 
wage savings and savings in associated benefits) and temporary employee wage expense
(almost $15,000 in wage savings and savings in certain benefits – primarily payroll taxes), as 
well as 1 position unfilled for the year (the Deputy Chief position with wage savings of almost 
$74,000 and savings in associated benefits) and 2 positions unfilled for a couple of months
(almost $27,000 in wage savings and savings in associated benefits).

Police Investigative Services

Under budget by $128,402:  Primary factors were an unfilled position during the year and an 
unfilled position for part of the year (a little over $100,000 in wage savings and savings in 
associated benefits).
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