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City of Biddeford
Finance Committee

October 01, 2019 4:30 PM Council Chambers

1. Call to order 
2. Approval of the Minutes 

2.1. September 17, 2019 Finance Committee Meeting Minutes 
9-17-2019 Finance Committee Minutes.rtf

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Purchase of PD Lockers
10-01-2019 PD Lockers-Bid Letter.docx
10-01-2019 PD Lockers-Layout.pdf
10-01-2019 PD Lockers-ORDER.doc
10-01-2019 PD Lockers-Quote from Donnegan Systems.pdf

4.2. Approval of the Fire Department Bathroom project
10-01-2019 Fire Dept Bathroom Project-ORDER.doc
10-01-2019 Fire Dept Bathroom Project-Additional Docs.pdf
10-01-2019 Fire Dept Bathroom Project-MEMO-BACKUP DOCS.pdf
FD bothroom quotes.docx
SFD Admin19093016190.pdf

4.3. Purchase of a Plow Truck 
10-1-2019 Bid tabTruck w Plow 2019.doc
10-1-2019 Truck Bid MEMO.doc

4.4. Purchase of a Dual Face Sign
10-01-2019 LED Dual Face Sign-DPW-RFP Notice.pdf
10-01-2019 LED Dual Face Sign-DPW-Scope of Work.pdf
10-01-2019 LED Dual Face Sign-DPW-ORDER.doc

4.5. Morin Street Paving
10-01-2019 Paving of Morin Street-ORDER.doc
10-01-2019 Paving of Morin Street-MEMO-BID.pdf

4.6. Purchase of Pedestrian Warning Light
10-01-2019 Pedestran Warning Traffic Light-ORDER.doc

5. Other Business 
6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

September 17, 2019

The meeting was called to order at 5:00 p.m. by the Chair, Councilor John McCurry.

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Stephen St. 
Cyr, Councilor Mike Ready, City Manager James Bennett, Finance Director Cheryl Fournier, and 
City Clerk Carmen Morris.

Adjustment to the Agenda
No adjustments to the agenda.

Approval of Minutes
Motion by Councilor Ready to approve the Minutes of September 3, 2019 as printed, seconded 
by Councilor St. Cyr.
Vote:  unanimous.
Motion carried 4-0.

The expenditure warrant was available for review and signature. 

Discussion/Approval

Federal Grant Contract Purchasing Policy
Motion by Councilor Ready to recommend the approval of the Federal Grant Contract 
Purchasing Policy, seconded by Councilor St. Cyr.

Discussion:  Councilor St. Cyr asked if this is standard protocol.  
Finance Director, Cheryl Fournier, explained this is the standard that RKO (auditors) have 
suggested.  It is for Federal Grants only noting it is because we are a municipality.
Vote: unanimous.
Motion carried 4-0.

Special Revenue and Capital Funds
The Finance Director presented the item.  Cheryl had a list of the Special Revenue Funds and 
Capital Funds, noting the two biggest pieces are Grants or TIF’s.  There are a few others that 
she listed that they are trying to close out.  The balances are getting clean and asked if there 
were any specific questions from the Committee.  No action was necessary.

The Committee asked about specific accounts and Cheryl gave an explanation for them.  She 
noted all the different Funds are accounted for in one bank account.  There were a couple of 
accounts she is still investigating. 

Assigned Fund Balance
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Councilor McCurry noted there is approximately $156,000 that can be utilized for other projects.  
The Finance Committee will be making recommendations to Council for the expenditure of these 
funds.

1. $75,000 for the PD lockers, it will be reimbursed by fees owed to the City from 
Verizon      for electric costs (minimum $125,000).
2.  $40,000 requested by DPW for an electronic message board.
3.  Some of the funds could go for the Fire Department bathroom renovation.

Councilor McCurry's recommendation is to fund the referenced items.

Councilor St. Cyr would prioritize the bathrooms at the Fire Dept. as first, then the lockers at PD, 
and then the DPW sign.

Councilor Ready would like to have the PD lockers first because they went out and researched 
and got the excess funding to pay for it.  He would like to see the Orders come back to Finance 
first.

Motion by Councilor Ready to allot $75,000 for the PD lockers; and use the balance of the funds 
for the FD bathrooms and the DPW message sign, both items of which to come back to Finance 
Committee for consideration and approval, seconded by Councilor St. Cyr.
Vote: unanimous.
Motion carried 4-0.

Cheryl will provide the specific account information to the Finance Committee that are being 
closed out that have made the $156,000. 

Motion by Councilor Ready to close the accounts that have made up the $156,000, seconded by 
Councilor St. Cyr.
Vote:  unanimous.
Motion carried 4-0.

Other Business
Councilor McCurry asked about the budget information separating different types of expenses 
down to categories.  
Cheryl will provide that information to the Council tomorrow.

Motion to adjourn made by Councilor Ready, seconded by Councilor St. Cyr.
Vote:  unanimous.  
Motion carried 4-0.
Adjourned at 5:32 p.m.
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Good afternoon Chief,

Following up on our meeting from Thursday.

I looked into the contract that is available to Biddeford and you are currently a member of the 
Sourcewell Contract that Spacesaver is a part of also.
This will allow you to purchase the lockers on the contract.

Biddeford Sourcewell Contract Member ID #1368
City of Biddeford

371 Hill St
Biddeford, ME 04005-4335

ID# 1368

Looking at the contract it should make things a little easier for the city to procure.
I ran the figures quickly and you do save a few dollars. The pricing that I provided on the lockers is very 
close to the contract figure because we priced it very aggressively.

Let me know if this will work and I’ll provide a new quote with contract info.

Dan Clifford | Account Manager
Donnegan Systems, Inc.
170 Bartlett Street, Northborough, MA 01532
DIRECT:: 800-222-6311 ext 223
CELL:: 508-723-4571
WEB:: www.donnegansystems.com
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Project #:

Drawn by:
RB

Date Printed:
06/14/2019

Project Name: Biddeford Police Department - Men's Locker Room

Salesperson:

CLIFFORD,DANIEL
Scale

1:67
Rev level:

APPROVAL
This drawing Approved By:

Dated

Copyright © 2019 Donnegan Systems, Inc.. This material is proprietary and confidential, and the disclosure reproduction by photography, film, blueprint or otherwise or incorporation into any information retrieval system without first receiving written approval from Donnegan Systems, Inc. is expressly prohibited by law.
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2019.106 IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby approve 
the purchase of 64 Spacesaver Police Duty Lockers from Donnegan Systems, Inc. in an 
amount not to exceed $105,767.00.  The total price include Optional Components, freight 
and installation. 

Funding source for this project is as follows:  $30,000.00 from previously approved JAG 
Grant; with the remaining $75,767.00 to be funded from the re-designated Assigned Fund 
Balance.

6



Donnegan Systems Inc. 800-222-6311-phone QUOTE DATE September 10, 2019

170 Bartlett Street 508-393-5601-fax QUOTE # 41519.R2

Northborough MA 01532 www.donnegan.com LEAD TIME Approximately 12 weeks

Customer Misc

Name Rep

Address

City Biddeford State ME Zip 04005 FOB Destination

Phone 207-282-5127 Fax Ship Via Best Way

Attn Tag

Quantity TOTAL

64 92,123.00$                         

7,202.00$       

3,786.00$       

2,242.00$       

414.00$          

Subtotal  Included

Name Freight Included

Address Installation Included

City State Zip

Phone Fax TOTAL  $92,123.00

Attn

Acceptance Date

4. Mirror with magnet

1. Electrical power receptacle, one per locker, cable distribution - Sloped tops to 

conceal electrical components and wire management

5. Rubber boot tray

3. Bench unit - 36"D x 24"W x 18"H, wood bench

Pricing Includes

Optional Components

1. Spacesaver Police Duty Lockers with single door 24"Wx36"Dx98"H

2. Electrical power receptacle - one per locker - cable distribution included

Spacesaver Police Duty Lockers, 24"W x 24"D x 72"H, with pull out drawers bench 

24"W x 36"D x 18"

Sourcewell Contract - 031715-KII

City of Biddeford - Member ID#1368

2. Body Armor drying rack

3. Boot tray, rubber

QUOTATION 

Biddeford Police Department

Chief Beaupre

Biddeford Police Department

39 Alfred Street

Range Area - Locker Room

Terms:                       50% deposit, 50% due upon completion

Dan Clifford  (508) 393-5700 ext 223

Description

To Place order, please sign, and fax this page to (508) 393 5601 Attention Dan Clifford

8. Shelf with garment rail assembly

9. Magnetic mirror 

10. Donnegan non union installation during normal working hours M-F

Customer Acceptance

4. Body armour drying tray in bench drawer unit

6. Internal locking 6"H drawer

11. Freight charges, warehousing, local redelivery

12. Inside delivery, street level unload with stair carry to second floor

7. Shelf above internal drawer
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2019.108 IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize 
awarding a contract to <vendor to be named> for the Fire Department Central Station 
Bathroom Renovations in an amount not to exceed <amount to be determined>.

Funding for this project includes $81,423.54 (carry forward – 22003-60936) with the 
remainder proposed to come from reallocation of Assigned Fund Balance funds, Order 
2019.106.

Note:  A vendor recommendation and project price will be provided once a pending bid is 
received.  The pending bid is expected no later than Tuesday, October 1.

8



9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29



30



                                               
                                               CITY OF BIDDEFORD

   FIRE DEPARTMENT

                                           152 Alfred Street
                                          Biddeford, Maine 04005
                                          Tel:  207-282-6632
                                          Fax: 207-283-8243

    

“To affirmatively promote, preserve, and deliver a feeling of security, safety, and quality service to members of our community.”

Chief Scott R. Gagne

Assistant Chief Paul R. LaBrecque

Deputy Chief Kevin D. Duross

Fire Department 2nd Floor Bathroom Project

Quotes

Godbout Plumbing and Heating $162,100.00

Hazelwood Handyman $166,842.50

Cost for lock space 

Lockers $4,254.55

Bench $300.00

Paint/electrical/Install $1,445.45

Total $6,000

Total Project Cost $168,100 (lowest Bid)
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Bid Opening for a 4x4 ¾ Ton Pick-Up Truck w/ Plow

Present: Carl Marcotte – Public Works
Kara Cote – Public Works

Bids were opened at the Public Works Department on September 20, 2019 at 11:00am. Staff is 
recommending the low bid from Arundel Ford with trade in the amount of $30,542.00. This pickup was 
approved in the FY/20 CIP budget line 12104-60303

Arundel Ford 2020 Ford F-Series $34,042.00
Trade $3,500.00
Total: $30,542.00

Lee Dodge 2019 Ram 2500 $36,433.00
Trade $2,500.00
Total: $33,933.00

Rowe Ford 2020 Ford F-250 $34,743.00
Trade $3,000.00
Total: $31,743.00

O’Connor Motors 2020 GMC 2500 $37,197.00
Trade $3,588.00
Total: $33,609.00

Quirk Chevrolet 2020 Chevy Silverado $38,800.00
Trade $2,500.00
Total: $36,300.00
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To: Finance Committee
From:   Carl Marcotte
Date:    9/23/2019
RE:        4x4 Pick-up

          Bids were opened at the Public Works Department on September 20, 2019 at 11:00
am for a 4X4 Pickup with plow. Staff is recommending the low bid from Arundel Ford 
with trade in the amount of $30,542.00. The budgeted amount that was approved in the 
FY/20 CIP budget is $30,000.00 in line 12104-60303, the low bid that we received is 
$542.00 over the budgeted amount.

City of Biddeford, Maine
Public Works Department

371 Hill Street     Biddeford, Maine 04005
Phone: (207) 282-1579     Fax: (207) 286-9395
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City of Biddeford, Maine 
                                             Public Works Department 

371 Hill Street 
Biddeford, Maine 04005 

Tel. (207) 282-1579 
Fax. (207) 286-9395 

 
 

                                            Notice of Request for Bids 
   Dual Face LED Sign 

 
 
 

Notice is hereby given that the City of Biddeford Public Works Department is requesting bids for 
(1) LED Dual Face sign. Bids must be received by the Department of Public Works at 371 Hill 
Street, Biddeford Maine, 04005, by 1:30pm October 1, 2019. 
 
The Sign will be installed at 371 Hill Street Biddeford, Maine, 04005. 
 
Bids shall be submitted to the Public Works Department at 371 Hill Street, Biddeford, Maine 
04005, and shall state the Total Cost of the LED sign and installation.  
 
Interested parties may obtain copies of the bid documents and specifications online at 
http://www.biddefordmaine.org/rfp  or in person from the City of Biddeford’s Public Works 
Department at 371 Hill Street, Biddeford, Maine, 04005. Assistance with the RFP is available by 
calling Mr. Jeff Demers at (207) 282-1579. Bids received after the designated time will not be 
accepted. 
 
All bids will be required to remain valid for period of (60) days. 
 
The City of Biddeford reserves the right to accept or reject any or all bids, in what it alone 
considers to be in the best interest of the City. 
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1. SCOPE  

The City of Biddeford is requesting proposals from qualified individuals/firms for the purchase and Installation of a 
one (1) Dual Face LED Sign at Biddeford Public Works Department according to the specifications listed herein. The 
successful bidder, as Contractor, shall furnish all manpower, trucks or any other equipment necessary to complete 
the installation of the LED sign.  The Contractor shall obtain all necessary permits and install a double-faced internally 
illuminated electronic sign with a programmable LED message display. The firm shall also provide and install all 
wireless equipment and software, programming and training required in order to operate and control the sign from 
the administrative office. The LED sign shall be configured in such a manner to make a significant visual impact and 
be clearly visible and legible when driving east or west on Hill Street at 30 mph. The sign and message board must be 
easily readable in the sunlight, and be decoratively lit in order to be seen at night.  

 2. LOCATION 

Biddeford Public Works Department 
371 Hill Street 
Biddeford, Maine  04005 
Recycling Entrance 

 3. SIGN SPECIFICATIONS  

 Proposer shall provide a double-sided LED message display that complies with the following specifications: 

• Full Color D/S 16mm EMC 
• Internal display component hardware (nuts, bolts, screws, standoffs, rivets, fasteners, etc.) shall be 

fabricated from stainless steel, aluminum, nylon, or other durable corrosion-resistant materials suitable for 
the signage application.  

• The approximate measurements are: Height: 173” (including base) Width 120”  
• Surface materials in the LED active area such as metal, plastic, or other face materials must be designed for 

low sunlight reflectivity.  
• All wiring must be housed inside wire ways. Wire ways should be mounted so that water cannot get into 

wires resulting in shorts. Wiring from the sign to building to be done by City.  
• The display shall be protected from electrical spikes, transient voltage and surges.  
• The sign shall be thermostatically controlled and be equipped with a cooling system and rain-tight vents. It 

shall be ventilated properly and not allow overheating. Intake and exhaust vents associated with the cooling 
system shall restrict water from entering the enclosure.  

• The equipment shall be built to withstand exposure to extreme heat, cold, moisture (including humidity), 
wind, and corrosion and shall be able to operate in ambient temperatures typically ranging from 0 to 110 
degrees F. All components shall remain operational under these conditions.  

• LED lifetime shall be 100,000 hours to half brightness.  
• Panels should have front access for ease of service.  

 4. Bids 

Bids will be accepted through October 1, 2019, until 1:30 pm 

All bids should be forwarded to the Biddeford Public Works Department, located at 371 Hill Street, Biddeford, ME   
04005. Any questions, please call Mr. Jeff Demers at (207) 282-1579. Bids received after the designated time will not 
be accepted. 

All bids will be required to remain valid for period of (60) days. 

The City of Biddeford reserves the right to accept or reject any or all bids, in what it alone considers to be in the best 
interest of the City. 43



2019. IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby approve 
the purchase of Dual Face LED Sign to be installed at the Department of Public Works at 
371 Hill Street. 

NOTE:  Bids are due on October 1, 2019, per the attached Notice of Request for Bids.  
Bids will be open and results compiled at 1:30 p.m. Bid information and recommendation 
for purchase will be provided prior to the October 1, 2019 Finance Committee meeting. 
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2019. IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize 
the award of contract for the paving of Morin Street to Shaw Brothers, Inc. in an amount 
not to exceed $461,000.  Funding for this project will breakdown as follows:

 $100,000 from Industrial Park Fund (31101-60604)
 $361,000 from Road Construction/Improvements Fund (21204-60604)

NOTE:  The Finance Committee will review this item at their October 1, 2019 meeting 
and vote to make a recommendation to the Council. 
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2019.111 IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize 
the purchase of a Pedestrian Warning Traffic Light in an amount not to exceed $10,000 
through the Maine Department of Transportation.
The funding for this purchase will be taken from the Rte. 111 Mill Re-Development TIF
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