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City of Biddeford
Wastewater Management Commission
October 14, 2020 4:30 PM VIA ZOOM

1. Roll Call 
2. Approval of Minutes  - NONE
3. New Business

3.1. DEP Needs Study (Attachment 1)
Attachment 1.pdf

3.2. Sewer Bond Update (Attachment 2)
Attachment 2.pdf

3.3. DEP CSO Master Plan Update (Attachment 3)
Attachment 3.pdf

3.4. Update - Foss Street Separation Project

4. Old Business
4.1. CSO Vault Project Update

4.2. Lower Main Street Sewer Separation Project Update

4.3. Saint Mary's Street Sewer

4.4. Informational Discussion on IPP Program (Attachment 4)
20201014 WWMC Review of IPP Fees - Packet.pdf

5. Staff Update
5.1. Water Street Treatment Plant

5.2. Biddeford Pool Treatment Plant

5.3. Work Report Template

6. Other Business
6.1. Continued Discussion on Roof Drains

6.2. Other Items

7. Unfinished Business
8. Adjournment
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Wastewater Management Commission 

 
Meeting Date:  October 14, 2020 
Meeting Time: 6:30 pm 

Agenda Item No: TBD 
Item Description: Review of Industrial Pretreatment Fees 

Submitted by: Brian S. Phinney, COO/Technology/IPP 

Supporting Information/Documentation: 

Fee review comparison sheets - $1,000, $750, $500, $250, $0 

Key Terms: 

 “N/A” 

Executive Summary: 

A facility regulated under the Industrial Pretreatment Program requests review of the fee 
structure.  The facility recommendation is to amend the fee schedule so that it is based 
entirely on usage (flow and strength) rather than an administration fee, prorated strength 
fee, and prorated flow fee. 

A reduction or elimination of the administration fee results in a corresponding increase in 
the flow and strength fee.  The increase will result in a fee increase for the largest three 
dischargers and a reduction for the remaining facilities based on FY19 data. 

Detailed Review: 

As a follow-up to the last wastewater commission meeting the Commission reviewed the 
basis for industrial pretreatment fees at the request of Round Turn Distilling.  The facility is 
requesting that the fee structure be amended in favor of a program that is entirely based on 
usage. 

 The current program invoices regulated facilities two times per year – once in November 
and once in April.  Each invoice includes a $1,000 administrative fee and a flow and strength 
fee.   To calculate the invoices the annual budget is split in two representing each of the two 
invoice periods.  The total administrative fees for the invoice period are deducted from the 
semi-annual billing total.  The remaining balance is split in two again; one have for flow and 
the other half for strength.  Flow and strength are calculated using each facility’s prorated 
share of flow and strength.   

There is an administrative component to management of the facilities, which includes but is 
not limited to, preparation and management of permits, review and coordination of 
discharge testing, violation investigations, DEP inspections of the City’s program, review of 
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semi-annual reports, preparation of the annual IPP submittal to DEP, responding to 
questions and inquiries, budget review and management, etc. 

The five attachments depict the impact of hypothetical adjustments to the $1,000 
administrative fee in $250 increments.  In summary, based on actual data from FY2019, a 
reduction in the administrative fee will result in redistribution of the reduction.  The 
redistribution will increase the semi-annual flow and strength portion and will result in an 
increase in fees among the three largest dischargers with corresponding reductions for the 
remaining facilities.  It should be noted that the actual impact will depend on the number of 
active facilities and respective flow and strength data. 

Funding Source: 

N/A.  Fees are collected by the city in support of the Industrial Pretreatment Program. 

Staff Recommendation: 

The original fee structure was proposed and accepted by the regulated community at the 
implementation of the program.  Staff is neutral on the fee structure as long as it is considered 
equitable by the regulated community and covers program costs. 
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Admin Fee Adjustment Differential Based on Admin Fee of $1000.00 per half (original fee of $1,000 per half)
1,000.00$ /half

-$           Reduction/yr Facility Admin Fee Flow Fee ChaStrength Fee ChTotal Fee Cha
SMHC (formerly SMMC) -$                    -$             -$                -$            
Growers Express (Curran) -$                    -$             -$                -$            
Volk -$                    -$             -$                -$            
Banded Horn -$                    -$             -$                -$            
FMI -$                    -$             -$                -$            
AVX -$                    -$             -$                -$            
Praxair -$                    -$             -$                -$            
Valmet (Metso) -$                    -$             -$                -$            
Dirigo Brewing Co -$                    -$             -$                -$            
Intermat -$                    -$             -$                -$            
Deep Water Buoyancy -$                    -$             -$                -$            
Nuts & Bolts -$                    -$             -$                -$            
DMC dba Round Turn Distilling -$                    -$             -$                -$            

-$                    -$             -$                -$            

**NOTE: fees are based on actuals for July -June (FY2019).  Actual impact will depend on
facility flow and strength values.  For illustration purposes this shows that the three facilities
will make up the difference if the admin fee is reduced.
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Admin Fee Adjustment Differential Based on Admin Fee of $750.00 per half (original fee of $1,000 per half)
750.00$    /half
500.00$    Reduction/yr Facility Admin Fee Flow Fee ChaStrength Fee ChTotal Fee Cha

SMHC (formerly SMMC) (500.00)$            1,378.76$   700.12$          1,578.89$   
Growers Express (Curran) (500.00)$            1,291.79$   1,497.04$       2,288.82$   
Volk (500.00)$            266.20$      50.81$            (183.00)$     
Banded Horn (500.00)$            167.84$      327.66$          (4.50)$         
FMI (500.00)$            68.99$         656.49$          225.48$      
AVX (500.00)$            60.00$         6.07$              (433.93)$     
Praxair (500.00)$            11.81$         2.68$              (485.51)$     
Valmet (Metso) (500.00)$            1.50$           0.19$              (498.30)$     
Dirigo Brewing Co (500.00)$            1.32$           0.45$              (498.22)$     
Intermat (500.00)$            0.88$           0.53$              (498.59)$     
Deep Water Buoyancy (500.00)$            0.54$           0.23$              (499.23)$     
Nuts & Bolts (500.00)$            0.36$           7.72$              (491.92)$     
DMC dba Round Turn Distilling (500.00)$            -$             -$                (500.00)$     

(6,500.00)$         3,250.00$   3,250.00$       -$            

**NOTE: fees are based on actuals for July -June (FY2019).  Actual impact will depend on
facility flow and strength values.  For illustration purposes this shows that the three facilities
will make up the difference if the admin fee is reduced.

19



Admin Fee Adjustment Differential Based on Admin Fee of $500.00 per half (original fee of $1,000 per half)
500.00$    /half

1,000.00$ Reduction/yr Facility Admin Fee Flow Fee ChaStrength Fee ChTotal Fee Cha
SMHC (formerly SMMC) (1,000.00)$         2,757.53$   1,400.25$       3,157.77$   
Growers Express (Curran) (1,000.00)$         2,583.57$   2,994.07$       4,577.65$   
Volk (1,000.00)$         532.39$      101.62$          (365.99)$     
Banded Horn (1,000.00)$         335.68$      655.32$          (9.00)$         
FMI (1,000.00)$         137.98$      1,312.98$       450.96$      
AVX (1,000.00)$         120.01$      12.14$            (867.85)$     
Praxair (1,000.00)$         23.62$         5.37$              (971.01)$     
Valmet (Metso) (1,000.00)$         3.01$           0.38$              (996.61)$     
Dirigo Brewing Co (1,000.00)$         2.65$           0.91$              (996.44)$     
Intermat (1,000.00)$         1.77$           1.05$              (997.18)$     
Deep Water Buoyancy (1,000.00)$         1.08$           0.47$              (998.45)$     
Nuts & Bolts (1,000.00)$         0.72$           15.44$            (983.84)$     
DMC dba Round Turn Distilling (1,000.00)$         -$             -$                (1,000.00)$ 

(13,000.00)$       6,500.00$   6,500.00$       -$            

**NOTE: fees are based on actuals for July -June (FY2019).  Actual impact will depend on
facility flow and strength values.  For illustration purposes this shows that the three facilities
will make up the difference if the admin fee is reduced.
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Admin Fee Adjustment Differential Based on Admin Fee of $250.00 per half (original fee of $1,000 per half)
250.00$    /half

1,500.00$ Reduction/yr Facility Admin Fee Flow Fee ChaStrength Fee ChTotal Fee Cha
SMHC (formerly SMMC) (1,500.00)$         4,136.29$   2,100.37$       4,736.66$   
Growers Express (Curran) (1,500.00)$         3,875.36$   4,491.11$       6,866.47$   
Volk (1,500.00)$         798.59$      152.43$          (548.99)$     
Banded Horn (1,500.00)$         503.51$      982.98$          (13.51)$       
FMI (1,500.00)$         206.98$      1,969.47$       676.44$      
AVX (1,500.00)$         180.01$      18.21$            (1,301.78)$ 
Praxair (1,500.00)$         35.43$         8.05$              (1,456.52)$ 
Valmet (Metso) (1,500.00)$         4.51$           0.57$              (1,494.91)$ 
Dirigo Brewing Co (1,500.00)$         3.97$           1.36$              (1,494.66)$ 
Intermat (1,500.00)$         2.65$           1.58$              (1,495.77)$ 
Deep Water Buoyancy (1,500.00)$         1.62$           0.70$              (1,497.68)$ 
Nuts & Bolts (1,500.00)$         1.08$           23.17$            (1,475.76)$ 
DMC dba Round Turn Distilling (1,500.00)$         -$             -$                (1,500.00)$ 

(19,500.00)$       9,750.00$   9,750.00$       -$            

**NOTE: fees are based on actuals for July -June (FY2019).  Actual impact will depend on
facility flow and strength values.  For illustration purposes this shows that the three facilities
will make up the difference if the admin fee is reduced.
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Admin Fee Adjustment Differential Based on Admin Fee of $0.00 per half (original fee of $1,000 per half)
-$           /half

2,000.00$ Reduction/yr Facility Admin Fee Flow Fee ChaStrength Fee ChTotal Fee Cha
SMHC (formerly SMMC) (2,000.00)$         5,515.05$   2,800.49$       6,315.55$   
Growers Express (Curran) (2,000.00)$         5,167.14$   5,988.15$       9,155.29$   
Volk (2,000.00)$         1,064.78$   203.24$          (731.98)$     
Banded Horn (2,000.00)$         671.35$      1,310.64$       (18.01)$       
FMI (2,000.00)$         275.97$      2,625.96$       901.93$      
AVX (2,000.00)$         240.02$      24.28$            (1,735.70)$ 
Praxair (2,000.00)$         47.23$         10.74$            (1,942.03)$ 
Valmet (Metso) (2,000.00)$         6.02$           0.76$              (1,993.22)$ 
Dirigo Brewing Co (2,000.00)$         5.30$           1.82$              (1,992.89)$ 
Intermat (2,000.00)$         3.53$           2.10$              (1,994.36)$ 
Deep Water Buoyancy (2,000.00)$         2.16$           0.94$              (1,996.90)$ 
Nuts & Bolts (2,000.00)$         1.44$           30.89$            (1,967.67)$ 
DMC dba Round Turn Distilling (2,000.00)$         -$             -$                (2,000.00)$ 

(26,000.00)$       13,000.00$ 13,000.00$    -$            

**NOTE: fees are based on actuals for July -June (FY2019).  Actual impact will depend on
facility flow and strength values.  For illustration purposes this shows that the three facilities
will make up the difference if the admin fee is reduced.
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