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City of Biddeford
City Council

October 15, 2019 6:00 PM Council Chambers

1. Roll Call 
2. Pledge of Allegiance 
3. Adjustment(s) to Agenda
4. Presentation: 

4.a. Swearing In of Fire Department Officers 

4.b. Update: Biddeford School Department...Superintendent of Schools, Jeremy Ray
10-15-2019 School Dept Presentation-Demographics Programming Spending.pdf

4.c. Update: City Charter Requirement for Advertising of Council Meetings 

5. Proclamation: 
5.a. Extra Mile Day - November 1, 2019

10-15-2019 Proc-Extra Mile America-Signed Copy.pdf
6. Game of Chance Beano/Bingo - Applications

6.a. Beano/Bingo Application:  St. Louis Alumni Association, Inc.
10-15-2019 Beano-Bingo App-St Louis Alumni.pdf

7. Consideration of Minutes: 
7.a. Council Meeting Minutes...October 1, 2019

10-01-2019 Council Meeting Minutes.docx
8. Orders of the Day: 

8.a. 2019.115) Authorization/Purchase & Installation of Foul Ball Containment
System/Sportsfield Specialties, Inc. of Delhi, NY
10-15-2019 St Louis Field Foul Ball Containment System-ORDER.doc
10-15-2019 St Louis Field Foul Ball Containment System-Backup Docs.pdf

8.b. 2019.116)  Authorization/Lease-Purchase Agreement with Hills Beach Association for
Former Hills Beach Fire Station 
10-15-2019 Hills Beach Assoc-Lease-Purchase of Fire Station-ORDER.doc
10-15-2019 Hills Beach Assoc-Lease-Purchase of Fire Station-MEMO.docx
10-15-2019 HIlls Beach FireStation Lease-Swanton Alternative.docx

9. Appointments: 
9.a. Richard Rhames....Cable T.V. Committee 

10-15-2019 Appt-Cable TV Comm-Rhames.docx
10-15-2019 Appt Application-Rhames-Cable TV Comm.pdf

10. Public Addressing the Council..(5 minute limit per speaker; 30 minute total time limit)
11. City Manager Report 
12. Other Business 
13. Council President Addressing the Council 
14. Mayor Addressing the Council 
15. Adjourn
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Biddeford School Department

Demographics, Academics, Partnerships, and Spending
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Commitment to Students
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Pre-K-12 School/District Goals
● 100% of staff will be Trauma Informed by June 2020
● 5% increase in STAR Math and ELA from Spring 2019 - Spring 

2020
● Continued work with personalized learning inclusive of RTI and 

rigorous learning opportunities
● Addressing mental and physical health needs in our community
● Continue to seek partnerships and shared services when beneficial 

to our community
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Student Demographics

 

2019-2020 2018-2019

Enrollment 2456 2417

F/R Lunch Rate 52.6% 55%

Special Education Rate 480 / 19.5% 463 / 19.1%

ELL Rate 197 / 8% 204 / 8.4%

Languages 25+ 25+

Pre-K Students 104 94

Homeless Students 54 60

Vocational Students 
(Multiple Communities)

341 302
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Ever Changing Student Population
Grade 2 87%

Grade 3 77%

Grade 4 71%

Grade 5 68%

Grade 6 68%

Grade 7 67%

Grade 8 58%

Grade 9 52%

Grade 10 56%

Grade 11 49%

Grade 12 53%
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Legislation
● 90 new laws this session

○ Vaping on School Grounds
○ Sunscreen
○ Certification 
○ Funding
○ Changes to Teacher Evaluation
○ Reduced Lunch Costs
○ Food Shaming
○ Pay Averaging
○ Return to Two-Year Probationary Period 7



Programs to Support Students/Community
● Locker Project and Back Pack Program
● United Way of York County
● Biddeford Rising
● Cartmill Trust
● Biddeford Education Foundation
● Biddeford Ready
● Engine
● Community Bike Center
● Partnerships with Biddeford/Saco Rotary
● “Knit Whits” at APC
● Community Lunch Mentors at BPS
● Biddeford Recreation Department
● Children’s Collaborative (SMAC)
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New Academic Programs
● STEM Academy/Project Lead the Way
● Pre-K
● Plumbing and Heating
● Emergency Medical Services
● Expanded Medical Vocation Options
● Career Exploration 

○ Internships/Apprenticeships
● Expanded Music & Arts (i.e. Marching Band)
● Student Centered Learning 9



Academic Improvements
● Working towards greater aligned K-12 curriculum
● Integration of personalized learning philosophy and meeting students at their 

instructional level
● Instructional strategists in Math and ELA K-5 to help support teachers with 

curriculum implementation
● Intentional use of data to drive academic improvement goals in each building.
● New math program K-8 selected by Math Review Committee to address 

academic achievement
● 4 years of consecutive improvement in all subjects areas on the MEA tests 

(closing the gap that exists between our students and state averages)
● BHS SAT Scores in Reading are at a 10 Year High 
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Social Emotional Learning
● Grant for Professional Development by TREE
● Site Visits to other schools
● Resiliency Coordinators
● Exploring Therapy Dogs for Elementary Schools
● Quiet/Comfort Spots Established in Classrooms
● Professional Development in the Mindfulness approach
● Second Step Social Emotional Learning Curriculum
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Grants and Donations
● Grants: 26 for a total of $675,195
● Waterhouse Renovation

○ Raised $350,512
● Biddeford Education Foundation [501(c)(3) for 

academics] re-established in 2016. Raised $111,257
● Total Cash & Pledges raised since 2016 

○ $1,156,137 (excludes Title funding and State and Federal grants)
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Shared Services with Dayton
● Dayton Administrative Services 

○ $766,379
● Tuition (Including Special Education)

○ $374,157
● Shared Staff, Purchasing, Technology 

○ $181,890 
● Total 6-Year Revenue/Savings: $1,322,426 13



Education Service Center
          

● Southern Maine Administrative Collaborative (SMAC)
○ Speech and Language Services  for CDS (6 SLP’s over 

100 children served each week) 
○ CDS/Homeless Transportation
○ Creation of a Special Purpose Pre-School for children who 

need a high level of support 
○ Transportation services for Acton School Department (3 

Year Contract)
○ Professional Development Services
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Education Service Center Continued....

2 Year Funding

Additional State Funding/EPS: $125,110

Executive Director, Financial Software: $335,073

(5) New State Funded School Buses: $450,000 (subsidy 
over 5 years)
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Budget Increases and Percentages
Staff Salary and Benefits 71%

System Admin Salary and 
Benefits

2%

Debt Service 10%

Facility and Maintenance 6%

Transportation (no salary and 
benefits)

1%

All Other 10%

11-12 14.14% (High School Bond)

12-13 3.79%

13-14 5.66%

14-15 .54%

15-16 2.56%

16-17 0%

17-18 -2.23%

18-19 .08%

19-20 1.41%
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Over EPS Spending Amounts
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Overall Spending Per Student - Table A
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Overall Spending Per Student w/o Vocational 
Education - Table B
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Overall Spending Per Student w/o Vocational 
Education and Debt Service - Table C
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COUNCIL MEETING
OCTOBER 1, 2019

Mayor Casavant called the meeting to order at 6:00 p.m.

Roll Call: Michael Swanton, John McCurry, Jr., Stephen St. Cyr, Norman Belanger, 
Michael Ready, Laura Seaver, Marc Lessard

Robert Quattrone, Jr. and Amy Clearwater were excused.

The Council, and all who were present, recited the Pledge of Allegiance.

Adjustment to the Agenda: Order 2019.108 was removed

Recognition: McArthur Library Board of Directors – New Members 
McArthur Library Director, Jeff Cabral took this opportunity to recognize two new members to 
the McArthur Library Board of Directors – Patricia Boston and Mimi Bean.  He is very pleased 
to welcome them both, and looks forward to working with them.

Mayor Casavant used this recognition of volunteerism as a lead into his recognition of the 
2019 Volunteer of the Year. The City recently held its 4th Annual Employee & Volunteer 
Appreciation Banquet; at which the selected Volunteer of the Year could not attend.  Mayor 
Casavant took this opportunity to recognize the person, who currently serves as the President on 
the McArthur Library Board of Directors, as well as serving on other City organizations, 
Roch Angers.

Public Hearing: Liquor License Application: Magnus on Water, LLC
The Chair opened the Public Hearing at 6:07 p.m.
There were no public comments.
The Public Hearing was closed at 6:07 p.m.

Consideration of Liquor License Application: Magnus on Water, LLC
Motion by Councilor McCurry, seconded by Councilor Belanger to recommend the issuance of a 
Liquor License to Magnus on Water, LLC.
Vote: Unanimous.

Consideration of Minutes: September 17, 2019
Motion by Councilor McCurry, seconded by Councilor Belanger to accept the minutes as 
printed.
Vote: Unanimous.

Second Readings:
{For a copy of the ordinance amendments and first readings, see the Council Meeting minutes of 
September 17, 2019}

2019.102) Amendment/Ch. 42, Motor Vehicles & Traffic/Sec. 42-90-No Parking/Add on 
Evans Road @ Intersection with Lester B. Orcutt Blvd 

Motion by Councilor McCurry, seconded by Councilor Belanger to grant the second reading of 
the ordinance amendment.

Motion by Councilor Swanton, seconded by Councilor Belanger to amend by changing 
‘northeasterly’ to southeasterly.
Vote: Unanimous.

Vote on ordinance amendment, as amended: Unanimous.

2019.103) Amendment/Ch. 42, Motor Vehicles & Traffic/Sec. 42-89-Stop intersections/Add 
on Evans Road, at Lester B. Orcutt Blvd

Motion by Councilor McCurry, seconded by Councilor Belanger to grant the second reading of 
the ordinance amendment.
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Vote: 6/1; Councilor Swanton opposed.
Councilors McCurry, St. Cyr, Belanger, Ready, Seaver and Lessard in favor.
Motion carries.

2019.104) Amendment/Ch. 42, Motor Vehicles & Traffic/Sec. 42-96-Three-way stop 
streets/Add on Lester B. Orcutt Blvd at Mile Stretch Road; and Delete on Lester B. Orcutt 
Blvd at First Street 

Motion by Councilor McCurry, seconded by Councilor Belanger to grant the second reading of 
the ordinance amendment.
Vote: 5/2; Councilors Swanton and Lessard opposed.
Councilors McCurry, St. Cyr, Belanger, Ready and Seaver in favor.
Motion carries. 

Orders of the Day:
2019.106 IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby approve the 
reallocation of Assigned Fund Balance.

The following Capital Projects in the Assigned Fund Balance will be discontinued:

22001-60306 Other Professional/Consult $    5,300
22001-60862 Historic Preservation          621
22001-60974 Miscellaneous Reserve     43,874
22001-60975 Allocation for Capital Imp     28,000
22004-60310 Service Contracts Expense       4,000
22004-60979 Saco River Project     75,200

For a total of $156,995

The discontinued funding will be reallocated for the following Capital Projects as determined by 
the city manager to be in the best financial interest of the City:

Police Lockers (Order 2019.106) $  76,7561

Fire Bathrooms (Order 2019.107)        TBD2

Public Works Electronic Sign (Order 2019.108)        TBD3

For a total of $156,995

Notes:
1Maximum financial requirement not covered by JAG Grant.
2The Fire Department is expecting one (1) additional bid no later than Tues., October 1.  
The pending bid will be distributed as soon as it is received.  A vendor recommendation 
for the bathroom project will be provided at that time.
3Electronic sign bids are due October 1 and will be presented to Finance and Council at 
their respective meetings with a vendor selection recommendation.

Motion by Councilor McCurry, seconded by Councilor Belanger to grant the order.

Motion by Councilor McCurry, seconded by Councilor Lessard to amend the order by including 
$34,500.00 for the Dual Face Sign at the Dept. of Public Works.

Vote: 6/1; Councilor St. Cyr opposed.
Councilors Swanton, McCurry, Belanger, Ready, Seaver and Lessard in favor.
Amendment carries.

Vote on order, as amended: 6/1; Councilor St. Cyr opposed.
Councilors Swanton, McCurry, Belanger, Ready, Seaver and Lessard in favor.
Motion carries.

NOTE:  This leaves $45,739.00 in unallocated funds.

25



3

2019.107 IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby approve the 
purchase of 64 Spacesaver Police Duty Lockers from Donnegan Systems, Inc. in an amount not 
to exceed $105,767.00.  The total price include Optional Components, freight and installation. 

Funding source for this project is as follows:  $30,000.00 from previously approved JAG Grant; 
with the remaining $75,767.00 to be funded from the re-designated Assigned Fund Balance.

Motion by Councilor Ready, seconded by Councilor McCurry to grant the order.
Vote: Unanimous.

2019.109 IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby approve the 
purchase of Dual Face LED Sign to be installed at the Department of Public Works at 371 Hill 
Street. 

NOTE:  Bids are due on October 1, 2019, per the attached Notice of Request for Bids.  Bids will 
be open and results compiled at 1:30 p.m. Bid information and recommendation for purchase 
will be provided prior to the October 1, 2019 Finance Committee meeting. 

Motion by Councilor McCurry, seconded by Councilor Ready to grant the order, going with Sign 
Design, Inc. of Portland, ME, in the amount of $34,500.00.
Vote: 5/2; Councilors St. Cyr and Belanger opposed.
Councilors Swanton, McCurry, Ready, Seaver and Lessard in favor.
Motion carries.

2019.110 IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize the 
award of contract for the paving of Morin Street to Shaw Brothers, Inc. in an amount not to 
exceed $461,000.  Funding for this project will breakdown as follows:

 $100,000 from Industrial Park Fund (31101-60604)
 $361,000 from Road Construction/Improvements Fund (21204-60604)

NOTE:  The Finance Committee will review this item at their October 1, 2019 meeting and vote 
to make a recommendation to the Council. 

Motion by Councilor Ready, seconded by Councilor McCurry to grant the order.

Motion by Councilor Lessard, seconded by Councilor Swanton to amend the order to include 
that if the revenue does not come in from the expected building permits for future projects, that 
the delta be taken out of the Contingency Account to cover the costs of this paving project.
Vote: 6/1; Councilor St. Cyr opposed.
Councilors Swanton, McCurry, Belanger, Ready, Seaver and Lessard in favor.
Amendment carries.

Motion by Councilor McCurry, seconded by Councilor Ready to further amend to also include 
the paving of Drapeau Street in the amount of $158,000.00.
Vote: 4/3; Councilors Swanton, St. Cyr and Belanger opposed.
Councilors McCurry, Ready, Seaver and Lessard in favor.
Amendment carries.

Vote on order, as amended: 6/1; Councilor St. Cyr opposed.
Councilors Swanton, McCurry, Belanger, Ready, Seaver and Lessard in favor.
Motion carries.

2019.111 IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize the 
purchase of a Pedestrian Warning Traffic Light in an amount not to exceed $10,000 through the 
Maine Department of Transportation.
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The funding for this purchase will be taken from the Rte 111-Mill Redevelopment Municipal 
Development and Tax Increment Financing District, account (31179-60313).

Motion by Councilor Ready, seconded by Councilor McCurry to grant the order.
Vote: Unanimous.

2019.112 IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize the 
development and implementation of a “Warning to First Time Parking Violator” Policy for 
overtime parking on all Downtown City Streets, and those municipal parking lots that allow 
hourly (timed) parking. This Policy is intended to warn violators of the Overtime Parking 
Ordinances, including the timed parking within the Municipal Lots, as a one-time action per 
registered owner. This Policy is not intended to include any other parking restrictions established 
or imposed within the Code of Ordinances.

Motion by Councilor Belanger, seconded by Councilor Swanton to grant the order.
Vote: 3/4; Councilors Lessard, Ready, McCurry and St. Cyr opposed.
Councilors Swanton, Belanger and Seaver in favor.
Motion fails. 

2019.113                               IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby approve a 
“blanket letter of approval” for the renewals of State Beano/Bingo applications and State Game 
of Chance applications for all applicable local organizations, to cover the calendar year of 2020.

NOTE:  This Blanket Letter of Approval eliminates the need to obtain Councilors’ signatures 
each time an application is filed with the City Clerk.  However, the City Council still needs to 
consider and approve each application.

Motion by Councilor Ready, seconded by Councilor McCurry to grant the order.
Vote: Unanimous.

2019.114                             IN BOARD OF CITY COUNCIL..OCTOBER 1, 2019
BE IT ORDERED, that the regularly scheduled Council Meeting of November 5, 2019 be re-
scheduled for Thursday, November 7th at 6:00 p.m. in the Council Chambers due to the State 
Referendum and Municipal General Election on November 5, 2019.

Motion by Councilor McCurry, seconded by Councilor Ready to grant the order.
Vote: 6/1; Councilor St. Cyr opposed.
Councilors Swanton, McCurry, Belanger, Ready, Seaver and Lessard in favor.

Public Addressing the Council..(5 minute limit per speaker; 30 minute total time limit):
There were no comments from the public.

City Manager Report:
City Manager, James Bennett reported on the following items:
 Process with FEMA
 Application for and receipt of funds from VW Grant
 $3.2 million HUD Grant to help eradicate lead paint from buildings within the City
 October 9th is the Ground Breaking Ceremony for the Lincoln Mill Project 
 Gave a general update on upcoming development projects

Other Business:
Councilor Swanton: noted that the Journal Tribune has announced that they are closing; which 
now means the City will need to find an alternative way to advertise.

Council President Addressing the  Council: Councilor McCurry encouraged his fellow 
Councilors and the general public to come together, no matter what people’s opinions are, to 
support the future parking garage and to help ensure its success.
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Mayor Addressing the Council:  Mayor Casavant announced that Saturday, October 12th is 
Biddeford Cultural Heritage Day, with an event being held at Biddeford High School.

Mayor Casavant then talked a bit about volunteerism.  He feels that volunteers are generally 
under-appreciated by the public.  He noted that many organizations, including the City, depend 
heavily on volunteers, and unfortunately, it seems as though it’s getting more and more difficult 
to get volunteers to fill spots on committees, commissions and boards throughout the City.  He 
highly encouraged citizens to get involved and to volunteer and in the process, reap the rewards 
and self-satisfaction of volunteering and giving back to the community.

Motion by Councilor McCurry, seconded by Councilor Lessard to adjourn.
Vote: Unanimous. Time: 7:03 p.m.

Attest by:____________________________________________________________
Carmen J. Morris, City Clerk 
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2019.115 IN BOARD OF CITY COUNCIL..OCTOBER 15, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize 
the award of contract to Sportsfield Specialties, Inc. of Delhi, NY for the purchase and 
installation of a Foul Ball Containment System at St. Louis Field, in an amount not to 
exceed $150,920.00. 

Funding for this project is scheduled to come out of account 21202-60977 – Netting for 
St. Louis Field and account 22002-60912 – St. Louis Field Improvements. 

NOTE:  The Finance Committee will consider this item at their October 15, 2019 
meeting and vote to recommend passage by the City Council.
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2019.116 IN BOARD OF CITY COUNCIL..OCTOBER 15, 2019
BE IT ORDERED, that the City Council of the City of Biddeford does hereby authorize 
the City Manager, or his designee, to enter into a lease/purchase agreement with the Hills 
Beach Association for the former Hills Beach Fire Station.

NOTE: The Hills Beach Association shall have one year from the approval of this Order 
to execute the lease/purchase agreement, or said approval shall cease.
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City of Biddeford, Maine

205 Main Street                Biddeford, ME 04005            Phone: 207.284.9313               Fax 207.571.0678

The City of Biddeford is an equal opportunity provider. To file a complaint, write to 
Diana Depaolo, Deputy Human Resource Director, 205 Main Street Biddeford, ME 04005, or call (207) 286-0593.

The Office of
City Manager

James A. Bennett
Email:  jbennett@biddefordmaine.org

MEMORANDUM

TO: Honorable Mayor Casavant

Honorable City Council

FROM: James A. Bennett, City Manager

DATE: October 9, 2019

RE: Hills Beach Fire Station

Following the most recent Council decision on the Hills Beach Fire Station, I met with officers 
and members of the Hills Beach Association (HBA) to discuss the future of the facility.  At that meeting, 
a new approach to the property was discussed based on the concerns that were raised.  Below is that new 
suggestion.  

I would note that there is one unresolved issue from the perspective of HBA.  As proposed, the 
purchase price includes the value of both the building and the land.  While the actual value of the building 
is likely very limited, a strong argument can be made by the HBA that it should not be included.  The 
building was built at no cost to the City by the HBA community.  They are essentially being asked to 
purchase their own building back.  In addition, the building is in disrepair significantly because of the 
lack of investment by the City.  This issue will likely be raised by HBA on Tuesday.  

Lease term 15 years

Payment $5,000 per year

Option to purchase HBA may purchase at any time during the term of lease

Purchase price Determined by fee appraisal; appraiser agreed to by both parties.  Appraisal 
done at HBA expense prior to execution of lease.  Appraisal cost refunded 
at time of purchase

Option time to enter 
into lease

HBA will have 1 year from time of Council approval to enter into the lease.  
If not executed in that time, lease authorization ceases

Investment into 
building

HBA may make permanent investments into the building.  If any investments 
are made, those costs (as well as market value of in kind work) shall be 
considered lease payments.  If any investments in any year exceed the 
lease payments, the incremental additional amount shall be credited 
towards future lease obligations

Lease payments 
toward purchase

All lease payments (and investments into the property) shall be applied to the 
purchase price of the property based on the following scale;

 75% of all payments if purchase up to 5 years
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 50% of all payments if the purchase is made between years 5 to 10
 25% of all payments if the purchase is made between years 10 to 15

The total amount of lease credits that may be applied towards the purchase is 
75% of the agreed to purchase price 

Option to renew HBA may renew the lease with the city for two (2) additional terms of five 
(5) years each.  The lease price shall be $7,500 per year for the first 
extension and $10,000 per year for the second extension

Difference from previous Council consideration:  This proposal is set up as a lease with a strong 
purchase option.  As recommended, it is a direct sale of property instead of a gift.  The purchase price 
will be determined by a fee appraisal that will be done prior to the lease.  The appraisal will be paid for 
by HBA.  If they purchased the property during the first term of the lease, that cost will count towards 
the purchase price.  

Suggested order:  to authorize a lease/purchase of the former Hills Beach Fire Station to the Hills Beach 
Association consistent with the terms outlined in the memo and to authorize the City Manager to execute 
the agreement.  Hills Beach Association shall have one year from the approval to execute the 
lease/purchase agreement or said approval shall cease.
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City of Biddeford, Maine

205 Main Street                Biddeford, ME 04005            Phone: 207.284.9313               Fax 207.571.0678

The City of Biddeford is an equal opportunity provider. To file a complaint, write to 
Diana Depaolo, Deputy Human Resource Director, 205 Main Street Biddeford, ME 04005, or call (207) 286-0593.

The Office of
City Manager

James A. Bennett
Email:  jbennett@biddefordmaine.org

MEMORANDUM

TO: Honorable Mayor Casavant

Honorable City Council

FROM: James A. Bennett, City Manager

DATE: October 15, 2019

RE: Hills Beach Fire Station

Following the most recent Council decision on the Hills Beach Fire Station, I met with officers 
and members of the Hills Beach Association (HBA) to discuss the future of the facility.  At that meeting, 
a new approach to the property was discussed based on the concerns that were raised.  Below is that new 
suggestion.  

I would note that there is one unresolved issue from the perspective of HBA.  As proposed, the 
purchase price includes the value of both the building and the land.  While the actual value of the building 
is likely very limited, a strong argument can be made by the HBA that it should not be included.  The 
building was built at no cost to the City by the HBA community.  They are essentially being asked to 
purchase their own building back.  In addition, the building is in disrepair significantly because of the 
lack of investment by the City.  This issue will likely be raised by HBA on Tuesday.  

Lease term 15 years

Payment $5,000 per year

Option to purchase HBA or another related entity may purchase at any time during the term of 
lease

Purchase price HBA will pay $100,000 for the land only.  The building was paid for by 
HBA donations initally

Option time to enter 
into lease

HBA will have 1 year from time of Council approval to enter into the lease.  
If not executed in that time, lease authorization ceases

Investment into 
building

HBA may make permanent investments into the building.  If any investments 
are made, those costs (as well as market value of in kind work) shall be 
considered lease payments.  If any investments in any year exceed the 
lease payments, the incremental additional amount shall be credited 
towards future lease obligations

Lease payments 
toward purchase

All lease payments (and investments into the property) shall be applied to the 
purchase price of the property based on the following scale;

 75% of all payments if purchase up to 5 years
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 50% of all payments if the purchase is made between years 5 to 10
 25% of all payments if the purchase is made between years 10 to 15

The total amount of lease credits that may be applied towards the purchase is 
75% of the purchase price 

Option to renew HBA may renew the lease with the city for two (2) additional terms of five 
(5) years each.  The lease price shall be $7,500 per year for the first 
extension and $10,000 per year for the second extension

Reversion Deed language that the property would revert back if HBA (or other related 
entity) fails to maintain and use the property as intended.  

Difference from previous Council consideration:  This proposal is set up as a lease with a strong 
purchase option.  As recommended, it is a direct sale of property instead of a gift.  The purchase price 
will be determined by a fee appraisal that will be done prior to the lease.  The appraisal will be paid for 
by HBA.  If they purchased the property during the first term of the lease, that cost will count towards 
the purchase price.  

Suggested order:  to authorize a lease/purchase of the former Hills Beach Fire Station to the Hills Beach 
Association consistent with the terms outlined in the memo and to authorize the City Manager to 
execute the agreement.  Hills Beach Association shall have one year from the approval to execute 
the lease/purchase agreement or said approval shall cease.
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      IN BOARD OF CITY COUNCIL…OCTOBER 15, 2019
ORDERED, that I, Alan M. Casavant, Mayor of the City of Biddeford, do hereby
appoint:

Richard Rhames
10 West Loop Road

Ward 3

to the Cable T.V. Committee, replacing Bob Mills, with a term to expire December 2020.
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