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City of Biddeford
Finance Committee

October 16, 2018 5:00 PM Council Chambers

1. Call to order 
2. Approval of the Minutes 

2.1. October 2, 2018 Finance Committee Meeting Minutes 
10-02-2018 Finance Committee Minutes.rtf

3. Signing of the expenditure warrant 
4. Discussion/Approval 

4.1. Approval/Purchase of Firefighter Gear Washer/Extractor 
10-16-2018 Firefighter Gear Washer-Extractor.pdf

4.2. Approval/Wayfinding Signage for Industrial/Business Parks/Electrical  Work
10-16-2018 Wayfinding Signage-Business Parks-MEMO.docx

4.3. Rate Stabilization Policy
10-16-2018 Rate Stabilization Policy.docx

5. Other Business 
6. Adjournment
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City of Biddeford
Finance Committee Meeting Minutes

October 2, 2018

The meeting was called to order at 5:00pm by the Chair, Council President John McCurry. 

Present: Chair, Council President John McCurry, Mayor Alan Casavant, Councilor Stephen St. 
Cyr, Councilor Mike Ready, City Manager James Bennett,  Finance Director Cheryl Fournier 
and City Clerk Carmen Morris.

Adjustment to the Agenda
No adjustments to the agenda.

Approval of Minutes
Motion by Councilor Ready to approve the Minutes of September 4, 2018, seconded by 
Councilor St. Cyr.
Vote:  unanimous.
Motion carried 4-0.

The expenditure warrant was available for review and signature. 

Discussion/Approval

Authorization/Purchase of Two (2) Compact Cars (for Code Enforcement Office and 
Assessor's Office)/Arundel Ford/FY19 CIP
Motion by Councilor Ready to recommend the purchase of the two compact cars from Arundel 
Ford, seconded by Councilor St. Cyr.

Discussion:  Deputy Public Works Director, Carl Marcotte, presented the item noting these are 
purchases and not leases

Vote:  unanimous.
Motion carried 4-0.

Authorization/Purchase of 12-Passenger Van (for Recreation Department)/Arundel 
Ford/FY19
Motion by Councilor Ready to recommend the purchase of the 12-passenger van from Arundel 
Ford, seconded by Councilor St. Cyr.

Discussion: Deputy Public Works Director, Carl Marcotte, presented the item.

Vote: unanimous.
Motion carried 4-0.

Creation/Beautification Account/Installation of Underground Utilities at 46 Ocean Avenue
Motion by Councilor Ready to approve the creation of the account, seconded by Councilor St. 
Cyr.
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Discussion:  The City Manager gave an explanation for the underground utilities.  The 
Committee had some questions, more information will be provided by the City Manager.
  
Vote:  unanimous.
Motion carried 4-0.

Approval/Extension of 2018-2019 Media Contract/Kenneally Associates
Motion by Councilor Ready to recommend the approval of the extension of the media contract 
with Kenneally Associates, seconded by Councilor St. Cyr.

Discussion:  Mathew Eddy, Economic Development Director and Brad Favreau, Community 
Development Coordinator, presented the item.

Vote:  unanimous.
Motion carried 4-0.

Authorization/Purchase of Hyperconverged Infrastructure/Scale Computing
Motion by Councilor Ready to recommend the purchase of a Hyperconverged Infrastructure 
from Scale Computing, seconded by Councilor St. Cyr.

Discussion:  Brian Phinney, Chief Operating Officer, presented the item.

Vote:  unanimous.
Motion carried 4-0.

Other Business
Sewer Abatement Policy
No action necessary, informational only.
The Finance Committee had concerns with the policy and asked for legal counsel to review 
before it is enacted.

Motion to adjourn made by Councilor Ready, seconded by Councilor St. Cyr.
Vote:  unanimous.
Motion carried 4-0.
Adjourned at 5:38pm.
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City of Biddeford, Maine

205 Main Street                Biddeford, ME 04005            Phone: 207.284.9313               Fax 207.571.0678

The City of Biddeford is an equal opportunity provider. To file a complaint, write to 
Marcy Faucher, Human Resource Director, 205 Main Street Biddeford, ME 04005, or call (207) 286-0593.

MEMORANDUM

TO: Honorable Mayor Casavant

Honorable City Council

James A. Bennett, City Manager

FROM: Brad Favreau, Economic Development Coordinator

DATE: October 10, 2018

RE: Wayfinding Signage for Industrial/Business Parks

In April, 2018 City Council approved the fabrication and installation of wayfinding signs for Biddeford’s 
four business parks.  Council allocated $84,215 for this project   These signs are now installed.

However, the Alfred Road entrance sign includes an electronic signboard that now requires electrical 
work to make it operational.  Bailey Sign, as part of the original quote, quoted an allowance of $2,000 
for electrical work.  The actual quote from the electrician totaled $7,280, a significant increase over the 
original allowance.

Bailey Sign is a reputable firm here in Southern Maine.  The discrepancy between the quoted allowance 
and the actual electrician quote is likely a simple and honest miscalculation on their part.  They have 
agreed to bear a large part of the added expense.  However, an additional $1,720 is requested from the 
Industrial Park Fund to complete the electrical work and commission the electronic sign.  

cc: Mathew Eddy, Economic Development Director
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City of Biddeford
205 Main Street, P O Box 586

                                                                       Biddeford, ME  04005
Rate Stabilization Policy

Established October 5, 2018

Purpose  

The rate stabilization policy purpose is to keep the taxes for the City reasonable and stable over 
time, to keep the citizens from seeing a large increase from year to year.

Policy

The Budget Committee is tasked with sending the City budget to the Council for a vote.  The 
Budget Committee works to establish a working budget for the City.  

If the budget increase is larger than the Consumer Price Index for All Urban Consumers (CPI-U), 
the Budget Committee needs a two-thirds vote to pass the budget.  The CPI-U is the most 
frequently used statistic for identifying inflation or deflation.  The CPI-U only considers the 
prices paid for goods and services by those that live in urban areas.

Data Availability

The December report will be the CPI-U report used for the rate stabilization policy.  The 
December report is released in mid-January each year.
https://inflationdata.com/Inflation/Consumer_Price_Index/ConsumerPriceIndexReleaseDates.asp
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