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City of Biddeford
Finance Committee

October 18, 2016/5:00 PM/COUNCIL CHAMBERS

1.     Call to order

2.     Approval of the Minutes

3.     Signing of the expenditure warrant

4.     Discussion/Approval

4.1. Refinancing (J.Bennett;M.Wilson)

2016-Biddeford_Refinancing Schedule.doc

Savings from Refinancing.pdf

4.2. Unfunded Liabilities (J. Bennett; M. Wilson)

Unfunded Liabilities.xlsx

4.3. Bulldozer Approval

Quotes for a dozer 2016.docx

Council Order 2014 John-Deere Dozer_FY17.docx

4.4. Delinquent Property Tax Policy (J. Bennett)

Delinquent Property Tax Policy_Outline.docx

Policy Regarding Delinquent Property Taxes_VER-2.docx

4.5. Disposal of the four remaining vacant parcels – 2 Bradbury St.,
34 St. Mary’s St., 106 Hill St. and 32 Maple St. (J. Bennett)

Assessed Values of Vacant Parcels.xlsx

5.     Other Business

6.     Adjournment
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Finance Committee Agenda Item Report

Agenda Item No. 2016-162
Submitted by: Jerry Gerlach
Submitting Department: Finance & Tax 
Meeting Date: October 18, 2016

SUBJECT
Refinancing (J.Bennett;M.Wilson)

Recommendation:

ATTACHMENTS
 2016-Biddeford_Refinancing Schedule.doc
 Savings from Refinancing.pdf
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Chronology Relating to the Sale of
City of Bidderord, Maine

2016 General Obligation Bonds

DATE ACTION
 Oct 17 Notify Bond Counsel, Paying Agent, Rating Agencies, CUSIP and DTC.

 Oct 24 Draft of 2016 CAFR from City. 

 Nov 1 First draft of POS distributed; First draft Closing Agenda distributed.

 Nov 8 Second draft of POS distributed; First draft BPA and Bond Opinion distributed.

 Nov 10 Due diligence.
 Nov 11 Veterans Day (State Holiday).

 Nov 14 Third draft of POS distributed; Second draft BPA distributed.

 Nov 14 POS sign-off conference call (3:00 pm).

 Nov 14 Final draft of POS; POS to printer.

 Nov 14 POS and info to Rating Agencies

 Nov 18 Receive CAFR form City.

 Nov 18 Electronic POS to rating agency and investors.

 Nov 24 Thanksgiving Day (National Holiday).

 Nov 25 Assignment of ratings.

 Nov 28 Initial Pricing Call (4:00 pm).
 Nov 29 Pricing.
 Nov 29 Verbal Award (12:30 PM-ish).

 Nov 29 Send to Verification Agent (1:30 PM-ish). 

 Nov 29 Receive Verification Confirmation (4:00 PM-ish)

 Nov 30 Written Award & BPA (10:00 AM-ish).

 Nov 30 Apply/receive CUSIP(s). (10:15 AM-ish/11:30 AM-ish).

 Nov 30 Allocation to purchasers..

 Nov 30 Notify Bond Counsel, Paying Agent, CUSIP and DTC.

 Nov 30 Draft of IRS Form 8038-G.

 Dec 7-8 City executes Bonds and Closing Documents; deliver to Bond Counsel.

 Dec 12 FA receives and forwards Bonds and Opinion to Paying Agent.

 Dec 15 DTC releases; Settlement w/purchaser; Bond Proceeds placed in Escrow.
 Dec 15 Notify Paying Agent to notify 2010 & 2011 Bondholders.

 Dec 15 Submit Material Event Notice (Calls) to EMMA
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Finance Committee Agenda Item Report

Agenda Item No. 2016-163
Submitted by: Jerry Gerlach
Submitting Department: Finance & Tax 
Meeting Date: October 18, 2016

SUBJECT
Unfunded Liabilities (J. Bennett; M. Wilson)

Recommendation:

ATTACHMENTS
 Unfunded Liabilities.xlsx
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Vacation
Accrual

Sick
Accrual

Actuarial Accrued 
Liability - Other 

Postemployment 
Benefits Total

606,569 1,703,946 6,829,834 9,140,349

10,054,660 <==Last year's liability.

Selected Unfunded Liabilities as of 6/30/2016
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Quotes for a dozer

We received quotes for a used dozer for the Public works Department. We are 
recommending the quote from Nortrax Equipment for a 2014 John-Deere 650K LGP with trade 
for the amount of $89,500.00. This Dozer was a rental and has been serviced by the dealer 
since day one and has 2 years of warranty left on the power train. This unit has 1550 hours on it 
and is the right size machine to take care of our snow dump and the work we need to do in the 
summer. This Dozer has a book value of $129,607.00 and is in the FY17 CIP budget 21204-
60603 as a lease purchase.

Nortrax Equipment

2014 650k LGP $96,500.00    (1500hrs)
Trade in $7,000.00
Total: $89,500.00

Milton Cat

2016 D5K LGP $127,000.00 (550hrs)
Trade in $8,000.00
Total: $119,000.00

2014 D4K LGP $107,000.00     (1300hrs.)
Trade in $8,000.00
Total $99,000.00

Beauregard Equipment

650L $99,000.00   (50hrs)
Trade in $4,600.00
Total: $94,400.00
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2016.           IN BOARD OF CITY COUNCIL...October 18, 2016
BE IT ORDERED, that the City Manager be authorized to purchase one (1) 2014 John-Deere 650K LGP Dozer as 
per quote of October 7, 2016 (the “Equipment”) from Nortrax Equipment (the “Vendor”) and may pay the Vendor 
an amount not to exceed $96,500.00 (before trade-in valued at $7,000.00) for the Equipment as follows:  

1. The City of Biddeford expects to incur debt to reimburse expenditures to pay the cost of the Equipment;

2. The City of Biddeford reasonably expects that the maximum principal amount of the debt, including for 
reimbursement purposes, is $96,500.00;

3. The City Manager, on behalf of the City of Biddeford, is authorized to enter into a lease purchase, loan or 
other financing agreement for the Equipment provided that (a) the principal amount of such agreement will 
not exceed $96,500.00,  (b) the term of such agreement will not exceed one hundred and twenty (120) 
months and (c) any obligation of the City of Biddeford to make lease or loan payments pursuant to such 
agreement is subject to annual appropriation by the City Council of the City of Biddeford;

4. The City Manager is authorized to advance money from the General Fund of the City for payment of the 
costs of the Equipment; and

5. The City Manager, on behalf of the City of Biddeford, is authorized to negotiate, enter into, execute, 
deliver and cause to be performed, and to approve, any and all agreements, instruments, certificates and 
other documents, and to grant security interests in the Equipment, upon such terms, conditions, limitations 
and undertakings, which the City Manager determines are necessary and proper for the acquisition and 
financing of the Equipment, provided that any lease purchase, loan or other financing agreement will be 
countersigned by both the Mayor and the Treasurer of the City of Biddeford.  Without limiting the 
foregoing, the City Manager, on behalf of the City of Biddeford, in connection with the acquisition of the 
Equipment, is authorized to sell, transfer, trade in or otherwise dispose of any equipment, which the City 
Manager determines is no longer useful to the City of Biddeford.

NOTE:  The Finance Committee reviewed this item on October 18, 2016 and voted to recommend it to the City 
Council for approval.  The lease-purchase of this item is included in the FY17 CIP budget for Public Works, with a 
down payment of $12,000.
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Finance Committee Agenda Item Report

Agenda Item No. 2016-165
Submitted by: Jerry Gerlach
Submitting Department: Finance & Tax 
Meeting Date: October 18, 2016

SUBJECT
Delinquent Property Tax Policy (J. Bennett)

Recommendation:

ATTACHMENTS
 Delinquent Property Tax Policy_Outline.docx
 Policy Regarding Delinquent Property Taxes_VER-2.docx
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Delinquent Property Tax Policy

Outline

Policy Implications/Dates

Unpaid tax bill  30-60 days – make contact

Attempt Voluntary Repayment Plan  30-60 days of placement of lien

Tax acquired properties (matured tax liens)

Commercial  10 – 30 days for repayment

Fails to pay  Commence sale process

Residential

Enter into mandatory repayment plan  Within 6 months of tax acquired

Fails to enter into agreement  Commence sale process

Fails to follow agreement  30 days to cure default

Fails to cure default  Commence sale process

Six month review for compliance

One year review for compliance and to make sure terms still sufficient to resolve all outstanding 
amounts within 3 years.

State Law/Process

30-day Notice of lien  9 to 12 months from commitment 
date (date Assessor commits taxes 
to Tax Collector, usually a few days 
after Council sets the budget)

Lien Maturity  18 months from placement of lien

Notice of lien maturing  30-45 days before lien maturity

To avoid losing property  Before lien matures - requires 
payment of all taxes, costs & 
interest

Once Lien Matures  Taxpayer loses property and City 
becomes owner
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Delinquent Property Tax Policy

Section I – Purpose

The purpose of this policy is to establish clear and fair guidelines for the collection of delinquent 
property taxes that reflect State statutes.

Section II – Commercial (including Industrial) and multi-family real property

The Tax Collector shall notify commercial, industrial or multi-family taxpayers when their taxes 
are overdue and to try to make arrangements for payments of all past due taxes, interest and 
penalties.

If the taxpayer fails to pay all past due taxes, interest, penalties and costs, sale of the property 
shall be commenced by a sealed bid process within a reasonable period after automatic 
foreclosure.  Such sale proceedings shall be initiated against all taxpayers with respect to 
commercial, industrial and multi-family real property who have more than one year of 
delinquent taxes due, or who have one year of delinquent taxes due which is more than one 
year in arrears.  Any exceptions to the foregoing regarding any individual property shall require 
approval by vote of the City Council.

Section III – Single-family residential real property

The Tax Collector shall notify taxpayers when their taxes are overdue and try to make 
arrangements for payments of all past due taxes, interest and penalties.

The Treasurer is authorized to enter into a delinquent tax payment agreement with any 
taxpayer with delinquent property taxes with respect to the taxpayer’s single-family residential 
property.  A taxpayer who desires to enter into a delinquent tax payment agreement must do 
so within six months of the property becoming tax acquired.  A delinquent tax payment 
agreement shall include:

  The name of the property owner;
  The parcel number of the delinquent tax account;
  The tax years covered under the agreement;
  The payment plan negotiated with the taxpayer;
  A statement clearly stating that the agreement will be voided if a payment is not 

received as scheduled unless prior agreement is received from the Tax Collector;
  A clear statement that if the agreement is voided the account will immediately 

become eligible for tax sale or within a reasonable time after automatic foreclosure if 
automatic foreclosure has not yet occurred; and
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  A clear statement that if the agreement is voided the taxpayer forfeits his or her right 
to enter into a subsequent tax payment agreement.

The payments under any delinquent tax payment agreement shall be at a minimum sufficient to 
repay all past due taxes, interest, penalties and costs and to bring the taxpayer current with 
respect to the property within three years of entering into the delinquent tax payment 
agreement.

Annually, the Tax Collector shall review all delinquent tax payment agreements to make sure (1) 
taxpayers who have entered into such agreements are complying with those agreements and 
(2) the payment terms continue to be sufficient to resolve all outstanding amounts within three 
years from when the agreement was made.

If there already has been an automatic foreclosure of the single-family residential property, the 
delinquent tax payment agreement may provide for the conveyance of the property by quit 
claim deed to the taxpayer but only after all taxes, assessments, liens and other charges, 
including interest thereon, have been paid and the taxpayer otherwise has complied with all 
provisions of the agreement.

If for any reason the taxpayer with delinquent property taxes does not enter into a delinquent 
tax payment agreement or does not enter into such agreement within six months of the 
property becoming tax acquired, or fails to comply with a delinquent tax payment agreement, 
and the single-family residential property has become tax acquired, sale of the property shall be 
commenced by a sealed bid process.  If an automatic foreclosure has not yet occurred, the sale 
shall be commenced within a reasonable period after automatic foreclosure. Any exceptions to 
the foregoing regarding any individual property shall require approval by vote of the City 
Council.
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Finance Committee Agenda Item Report

Agenda Item No. 2016-164
Submitted by: Jerry Gerlach
Submitting Department: Finance & Tax 
Meeting Date: October 18, 2016

SUBJECT
Disposal of the four remaining vacant parcels – 2 Bradbury St., 34 St. Mary’s St., 106 Hill St. and 32 Maple St. (J.
Bennett)

Recommendation:

ATTACHMENTS
 Assessed Values of Vacant Parcels.xlsx
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Assessed
Value Acres Zoning

2 Bradbury St. 38,100 0.07 MSRD 2
34 St. Mary's St. 37,200 0.12 MSRD 2
106 Hill St. 76,000 0.18 MSRD 2
32 Maple St. 65,700 0.12 R2

Assessed Values of Remaining Vacant Parcels
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