City of Biddeford
Harbor Commission
October 20, 2016/7:00 PM/BIDDEFORD POOL FIRE HOUSE
2ND FLOOR

1. Roll Call

2. Approval of Minutes
- (No meeting last month - no quorum)

3. Old Business

3.1. Saco River & Biddeford Pool Dredge Update

3.2.  Closing comments on submerged boat at Marblehead

3.3.  Patrol boat - Status: hauled?
a. Patrol staffing - what can we do about next year?

3.4. Harbormaster's Reports
a. Biddeford Pool moorings
i. Waitlist
ii. Float off Oddy's Wharf
b. Saco River moorings
l. Waitlist

3.5. Discussion regarding Courier article and single joint harbor commission

3.6. Other old business

4. New Business

4.1.  Start thinking about budget issues for the next cycle:
a. Harbormaster school
b. Bouy supplies - anchors
c. Other items?
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4.2. Anynew issues to discuss?

4.3. Discuss next meeting dates - November 17 & December 15

5. Adjournment
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