BCTF Oct 24,22

Meeting commenced: 6:00PM

BCTF attending: Brad, Bill, Steve, Meaghan, Jacob, Max, Bev, Kiara

Agenda:

e Agree upon last meetings minutes
e City protocol for sub committees
o Subcommittees are public, needs to be posted 3 says in
advance
o Subcommittees must be open to the public 3 days in advance
o Regular committee to be held in a normal room
o 3 or more people must be in a public meetings
e Reports from sub committees
o Outreach Committee:
m Still in progress of report
m Looking for the right targeted messages
m What is our public statement?
m What are our messages to different demographics
o Budget Committee
m Steve follows up with Karina & Abby
m When to submit project proposal for PhotoVoice
o Cohort Activities & Events
m Oct 12th Workshop
e Workshop focused on Camp Ellis & Ferry Beach
Mitigation
e Breakdown of what climate change is costing Saco



e Next training session: Nov 2nd Building
Decarbonization over zoom

ICLEI Race 2 Zero
Protocol 2nd reading by Nov 2nd

e 2 fundamental areas of clarifying what could be done better in task
force meetings
e Resolve to create a target of emission cuts
o Need to set targets before pledging to climate action plan
e The council has never set a target/objective like this before
o Many other communities in Maine are starting to decide on
target emission cuts
e ICLEI wants to see Biddeford make a high impact action
o Need to hold ourselves accountable

New Business:

Nov 14th Bethany Woodworth on climate anxiety
No Nov 28th meeting
New event with Engine?
o Need to discuss cost of photovoice project
e Next year jan/feb meeting with Thatcher Brook on watershed
management






